










Arising of need in IT-
product

Evaluation of need in 
creation of IT-Project

Getting rejection of request

Evaluation of the possibility 
to carry out IT-Project by 

the company itself

createdo not create

possible impossible

Giving IT-
Project in 

outsourcing

Appointment 
of Project 

Manager (PM)

Defining of Company 
environmental factors

Collecting of historical 
information

Defining of initial 
requirements and risks

Creation of measurable 
objectives

Defining of 
Stakeholders

Development of 
Stakeholders management 

strategy Defining of high-level 
project deliverables (Scope, 

Costs, Time)

with PMalone

Receiving of Project 
deliverables 

Evaluation of Project 
deliverables

Approval of Project 
deliverables (with PM 

agreement)

yesno

Evaluation of Project 
deliverables

Development of 
Project Charter

Approval of Project Charter




