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MANAGEMENT OF THE ENTERPRISE ECONOMIC SECURITY IN THE
CONDITIONS OF EUROPEAN INTEGRATION

YIIPABJIIHHA EKOHOMIYHOIO BE3IIEKOIO HIAITPUEMCTBA B YMOBAX
€BPOIHTEI PAILII

Y emammi docaioocyrtomvcs npodbremu ynpaenints eKoHOMIUHOW Oe3neKo0 NiONPUEMCmad
6 ymoseax eepoinmezpayii. Mema 00cCniOdHCeHHs NOAA2AE 8 YOOCKOHANEHHI MeopemuyHux i
MemoOuyHUx nioxo0i6 00 YNPAGIIHHA EKOHOMIYHOIO 0e3neKorw NiOnpuemMcmea 6 YMOB8aX
espoinmezpayii. OcHOGHUMU 3A80AHHAMU OOCNIONCEHHA € 8USHAUUMU NPOOIeMU YAPAGNIHHA, Yili,
cyo’exkmu, 06’ekmu ekoHomiunoi Oeznexu nionpuemcmaa, eremenmu CEBII, 2on106Hi nokaszHuku
pezyiomamusrnocmi CEBII, yoockonanumu xkomnaexcry oyinky CEBIL, wo exnwouae inouxamopu
Maxkpo- (3MiHU 8 3aKOHOOABCMEI, piBeHb MAKPOEKOHOMIYHOI HecmabitbHocmi [ iH.), Me30-
(pecionanvna nonimuxa, pecypcHa 3abesneuenicmv mepumopii i m. 0.), MIKpOpi6Hie
(3abe3neueHicms mpyoosuUMU pecypcamu, AKICmb mpyoogoeo dcumms i m. 0.), chopmysamu
cmpame2iuHi pu3uKyu ma 3azpo3u, NPIioPUmemui MONICIUBOCMI NIONPUEMCME 8I0 €8pOiHmMepayii.
Teopemuune 3naueHHs pe3yabmamié OOCNIONCEHHS PO3KPUBAEMbCA 6 i0enmugikayii eremenmia
CEFBII ma poskpummi ix 3MiCMOGHUX Xapakmepucmukx. 3 Memow OYiHKU eKOHOMIYHOI be3nexu
NIONPUEMCMBA  6CI  NOKA3HUKU OVI0 PO3NOOIIEHO 34 Kameopiamu: QIHAHCOBI NOKAZHUKU,
BUPOOHUYO-30YMOBI;, NOKAZHUKU [HHOBAYINUHOI OisibHOCmI; coyianvHi iHOuxamopu. Busznaueno
npiopumemHi MONCIUBOCMI NIONPUEMCME 8I0 €8POIHMe2payii, a came: cApMOHI3aAYiA BIMYUSHAHUX §
MIICHAPOOHUX CIMAHOApmMie UpOOHUYMEa ma AKocmi npooykyii, docmyn 00 punky €C, 3HUdICEeHHS.
YiH Ha 0OAOHAHHSA O/ NPOBEOCHHS MOOEPHI3AYIL, SHUNCEHHS MUMHUX Mapughie i be3mummui Keomu,
MOJNCIUBICMb  POZUWUPEHO20 CRIBPOOIMHUYMEA 13 3AKOPOOHHUMU napmuepamu. Buxopucmarno
Memoou cunmesy ma adOCmpazy8awHs npu OOIPYHMY8AHHI NpobIeM YNpaGNiHHA eKOHOMIYHOIO
besznexoro nionpuemcmea ma enemenmie CEBII, ananizy ma nopieHsHHs npu 6U3HAYEHHI CYYACHUX
meHOeHYiti 30UMKO8UX NIONpUEMcme YKpainu, memoo eKcnepmuux 00CHioxcenb ma AHKemy8aHHs.
npu opmyeaHui cmpameidHux puzuKie, 3a2po3, NPIOPUMemHUX MONCIUBOCMEU NIONPUEMCME 8i0
€8poinmezpayii.

Kurouosi ciioBa: ekoHomiuHa Oe3neka MiJIPUEMCTBA, 1HAUKATOPH €KOHOMIUHOI Oe3MeKH,
CHCTEMa EKOHOMIUHOT O€3TEeKH I AMPHUEMCTBA, EBPOIHTETpAIlisl.

The article deals with the issues of ensuring economic safety of an enterprise in the
conditions of European integration. The purpose of the study is to improve the theoretical and
methodological approaches to managing the economic security of enterprises in the context of
European integration. The main objectives of the study are: to identify management problems,
objectives, subjects, objects of economic security elements SEES, key performance indicators SEES,
improve SEES comprehensive assessment that includes indicators of macro- (changes in
legislation, level of macroeconomic instability, etc.), meso- (regional policy, resource security of
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the territory, etc.), micro-levels (labour supply, quality of working life, etc.), to form strategic risks
and threats, the priority opportunities of enterprises for European integration. The theoretical
significance of the research results is revealed in the identification of the elements of the SEES and
the disclosure of their content characteristics. In order to assess the economic security of the
enterprise, all indicators were divided into categories: financial indicators; production and sales;
indicators of innovation activity; social indicators. The priorities of enterprises for European
integration are defined, namely: harmonization of domestic and international standards of
production and quality of products, access to the EU market, reduction of prices for equipment for
modernization, reduction of customs tariffs and duty-free quotas, possibility of expanded
cooperation with foreign partners. Methods used in the synthesis of abstraction and management
problems justifying enterprise and economic security elements SEES, analysis and comparison in
determining current trends of unprofitable enterprises in Ukraine, method of expert studies and
surveys in the formation of strategic risks, threats, opportunities business priorities of European
integration.

Keywords: economic security of the enterprise, indicators of economic security, system of
the enterprise economic security, European integration.

Introduction. Modern economic development of Ukraine is accompanied by
structural deformations of the economy and the transformation of potential challenges
and threats in real. The functioning of enterprises is carried out in a dynamic market
environment and the orientation towards FEuropean integration requires a
comprehensive assessment of the factors affecting the work of the enterprise,
prompting the development of a comprehensive system of management of the
company's economic security at the enterprise. The problem of managing the
economic security of an enterprise is relevant in the current trends of bankruptcy of
domestic enterprises.

Economic Security Research devoted a lot of scientific works, including works
Aref A., T. Vasyltsiva, A. Vasilyev, V. Glushkov, K. Goryachev, M. Yermoshenko
S. Illyashenko A. Tkachenko. The term "eurointegration" is a linguistic abbreviation
of the phrase "European integration", in which the concept of "integration", which is
interdisciplinary, is the key. The term "integration" arose in the 20's of the twentieth
century and was used to indicate the processes of combining various subjects.

Setting objectives. The purpose of the study is to improve the theoretical and
methodological approaches to managing the economic security of enterprises in the
context of European integration. The main tasks of the research are: to identify the
problems of managing the economic safety of the enterprise, to identify the
objectives, subjects, objects of economic security, elements of the SEES, the main
indicators of the effectiveness of the SEES, to improve the comprehensive
assessment of the SEES, including indicators of the macro-, meso- and microlevels to
form strategic risks and threats, the priority opportunities of enterprises for European
integration.

Methodology. Methodological basis of the conducted research was the
methods of synthesis and abstraction in substantiating the problems of management
of economic safety of the enterprise and elements of the economic security system,
analysis and comparison in determining the current trends of unprofitable enterprises
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of Ukraine, the method of expert research and questioning in the formation of
strategic risks, threats, priority opportunities of enterprises from Eurointegration .

Research results. In modern conditions, economic activity of economic
entities is influenced by macroeconomic factors (state of law legislation, political and
socio-economic situation in the country), and microeconomic (personnel, capital
adequacy, management system), which exacerbates the problems of managing
economic security enterprises [1]. Among the problems of managing the economic
security of enterprises to be resolved, first of all, the following should be mentioned:
incomplete certainty with a set of components of the economic security of the
enterprise;

— the existence of significant difficulties in the formal description of the dynamic
properties of the enterprise in order to ensure its economic security in
connection with the actions of destabilizing factors;

— existing difficulties in determining the composition of the assessment criteria
of the components of economic security, as well as their gradation for different
levels of security;

— there are no generally accepted domestic methods for assessing the level of the
components of economic security of an enterprise, since approaches that have
been recognized in foreign practice cannot always be applied in the conditions
of a transitory economy of Ukraine;

— lack of a methodology for the complex assessment of the level of economic
security of an enterprise, taking into account all its components. This problem
1s quite significant, since the levels of different components are determined on
different scales, which complicates their erection into a single complex
indicator.

There are many factors that can negatively affect the ability of an enterprise to
successfully carry out its activities. According to the State Statistics Committee of
Ukraine: out of 100 enterprises registered as business entities, only about 15 continue
their activities, others in the period up to five years are eliminated. According to the
data presented in figure. Since 2010, the losses of Ukrainian enterprises have started
to grow significantly. This situation was caused by the global financial crisis. Thus,
in 2011, the total number of enterprises that are in bankruptcy proceedings has
increased by 38% more than in the previous year, while the share of loss-making
enterprises was 6.2%.

In January-September 2013, 42.6% of domestic enterprises worked at a loss.
According to statistics, in 2014, the ratio of profitable and loss-making enterprises
was 58.6% and 41.4%. The number of unprofitable industrial enterprises of Ukraine
in 2015 increased from 41.4% to 42.2% in comparison with the corresponding period
of last year. Keeping such trends in the future will lead to the bankruptcy of many
enterprises.
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Figure - Share of unprofitable enterprises from the total number of enterprises of
Ukraine for 2004-2016, % [2]

Therefore, an effective SEES involves developing certain, mutually agreed
with the strategy of enterprise policy that is reasonable guidelines, which contributes
to achieving the necessary level of security. To justify these guidelines, it is necessary
to determine the totality of the goals of the organization. The achievement of certain
goals 1s possible through the use of a certain set of tools (technical, organizational,
informational, financial, legal and personnel) through the implementation of clearly
directed actions.

Economic security of an enterprise is a state that provides the most efficient
use of enterprise resources to ensure stable operation and development, in which it is
able to maximize its value at an acceptable level of risk. The objective of managing
the company's economic security is to effectively protect the vital economic interests
of a particular security object from threats of external and internal character.

The most important goals of economic security of the company include the
provision of operational efficiency, financial stability and independence of the
enterprise. In scientific practice, the main tasks to be addressed by an enterprise's
economic security management system are: the development of tools and effective
mechanisms for reducing the impact of threats and supporting sustainable
development of the enterprise; forecasting and monitoring of possible critical threats
to the enterprise's economic security; improvement of the mechanism of ensuring
economic security; assessment of risks and threats using modern quantitative and
qualitative methods.

The objects of the SEES include: the direction of the main activities of the
entity (supply, management, commercial, industrial); property and resources owned
by the enterprise (material, technical, financial, intellectual, information); personnel,
structural divisions, services. The main subjects of the SEES are officials, services
and units involved in security provision.
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Given the complexity and complexity of the content of this category, it should
be considered as an interconnected system. Under the system of economic security of
the enterprise (SEES) is understood the organized set of special bodies, services,
means, methods and measures that provide protection of vital interests of the
enterprise from internal and external threats. The main components of economic
security are: the object and subject of economic security, the purpose of economic
security, the task of economic security and the mechanism for ensuring economic
security [3].

Consistent refinement of the content and nature of categories and concepts that
are part SEES (table) to determine that danger - is causing damage to the company,
which is close to the possibility of implementation; risks - high probability of
occurrence of losses, deviation from the planned; threats - arise on the basis of the
contradictions that are economic relations regarding the realization of the economic
interests of the subjects; challenges - circumstances that shape future threats and
opportunities depending on the timeliness of the reaction and the formation of the
correct answer preparation [4].

Table - Elements of the SEES and their characteristics

Elements of the Nature of Reversibility of | Transition
Nature of occurrence .
SEES occurrence losses time
Challenge P051t1y cor L VH
negative impact
A H
Intention, Predicted Predicted
Threat negative Unpredictable A L
influence Going to risk Unpredictable
Do not go into risks
. H
Risk Probablllty, In Transit in Danger A L
deviation )
Do not go into danger
VH
Danger Action Renewable damage L HL
Non-repayable losses

HL - very low L - low, A - average, H - high, HV - very high.

The basis for raising the level of economic security of economic entities is the
formation and development of a modern SEES, the specific principles of which are
complexity, adaptability, flexibility, stability, efficiency, reliability and self-
organization [5]. The system of measures should be aimed at achieving (maintaining)
an appropriate level of economic security: ensuring optimal combination of resources
and available opportunities of the enterprise, detection and neutralization of threats,
compensation of damages and reproduction of protected objects in case of realization
of hazards [6]. The effectiveness of the SEES is determined by the main indicators of
its activities: the stability of functioning; proper level of competitiveness; increase in
the wealth of owners (shareholders); Sustainable innovation development of the
enterprise; harmonization of socio-economic interests.
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In order to have a comprehensive assessment of the SEES, it is necessary to
use a modern system of indicators. Indicators of economic security are indicators that
characterize the state of the factors of economic security of the enterprise [7].
Indicators include a system of indicators: the macro level that characterizes the state
of the environment (changes in legislation, the level of macroeconomic instability),
mesoroveness (regional policy, resource security of the territory) and the micro level
(labor supply, the quality of working life). Political, ecological, economic, social,
techno-technological and legal factors were identified as the main tendencies of the
impact on the operation of the company at the macro level [9]. Mileage of the system
of economic security can be investigated both in branch and in the territorial aspect.
In the sectoral aspect, as a factor contributing to the threat, the characteristics of the
sphere of the functioning of the business structure are considered. The mist from the
position of the territory assumes the characterization of a particular region as a threat.
In order to assess the economic security of the enterprise at the micro level, all
indicators can be divided into categories: financial indicators; production and sales;
indicators of innovation activity; social indicators. An integral assessment of
economic security taking into account risks and threats at all levels will identify those
security objects that require the development of a mechanism and instruments for
increasing economic security.

Eurointegration conditions oblige to implement effective management of
economic safety of the enterprise. That is why it is important to create the following
subsystems of economic security in order to reduce the threats to enterprises and also
to effectively manage economic security:

— analytical subsystem, that is, having at its disposal specialists, tools and
methods for diagnosing the internal and external environment of the
organization;

— subsystem of planning and forecasting, which allows to determine the goals
and objects of management of the organization;

— an effective executive subsystem (for carrying out control activities), which
allows to quickly and accurately implement a managerial influence;

— information subsystem, which includes financial and managerial accounting.
Allows you to at any time provide management of up-to-date, complete and
accurate information about the state of the managed object and the
environment, as well as trends in their future changes;

— subsystem feedback (making managerial decisions in the middle of the
organization) to assess the result of the control effect on the state of the object
of management and making corrections in the event of a deviation of the
achieved state of the system from its desired state beyond the range of
acceptable deviations.

On the basis of the expert research (2016) of industrial enterprises and service
enterprises, the following risks and threats from European integration were identified.
For the investigated companies, the main threat is military actions, political instability
in the country, increased competition in the domestic market, costs for the transition
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to international standards, loss of markets in the Russian Federation. Features of
industrial enterprises include: the need for modernization of equipment, increased
costs for compliance with environmental policy, a large number of documents, costs
and time for export, additional costs for compliance with safety.

The priorities of the enterprises for European integration are defined, namely:
harmonization of domestic and international standards of production and quality of
products, access to the EU market, lower prices for equipment for modernization,
reduction of customs tariffs and duty-free quotas, the possibility of expanded
cooperation with foreign partners [10]. Since the conditions of the European
integration process of Ukraine took place at the interstate level, the same state has a
significant influence and can give a significant impetus to enterprises in their
development in this direction. Therefore, the process of managing the economic
security of enterprises in the context of European integration should involve the
involvement of both the owners (through the construction of the appropriate
mechanism) and the state, since its role today is largely determinative for business.

Conclusions. Scientific novelty of the conducted research is in improving the
complex assessment of the SEES, which includes indicators of the macro-, meso-,
macrolevels of the enterprise. The theoretical significance of the research results is
revealed in the identification of the elements of the SEES and the disclosure of their
content characteristics. The practical value of the research results is to isolate
strategic threats and priorities in the management of the SEES. The strategic
orientation of business in the process of European integration should be aimed at
studying and taking into account: EU legislation on export-import issues, market
trends of EU countries, European standards and requirements for the production and
sales of products, increasing the competitiveness of products.

The direction of further research on the management of the economic safety of the
enterprise 1s the development of a methodical tool for assessing the level of economic
security of an enterprise in the context of European integration. Research results can
be used for companies with European orientation.
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BANKRUPTCY FORECASTING OF UKRAINIAN ENTERPRISES

NPOIHO3YBAHHS BAHKPYTCTBA HNIJIIPUEMCTB YKPATHI

The comparative analysis of methods and models of bankruptcy forecasting of Ukrainian
enterpriseswas conducted in the article. The presented study provides an opportunity to determine
that each particular method or model of bankruptcy prediction has both general and special
disadvantages, which depend on the specifics and conditions of management in different countries
of the world. Therefore, the question of analyzing of the existing methods and models of bankruptcy
forecasting is very important, because it most fully and reliably provides an opportunity to assess
the financial and economic state of the enterprise in our country. It is determined that some foreign
methods or models of bankruptcy prediction do not meet the requirements of Ukrainian realities, as
they do not reflect with a significant number of factors of the financial state of the enterprise, as
well as in Ukraine a large number of enterprises have not represented in the stock market. That is
why, it complicates or excludes variants of calculation on many models, which are designed for this
purpose. The study made it possible to determine that among three main approaches for assessing
the probability of bankruptcy (discriminant models, comparative methods and models based on the
use of artificial neural networks) the last approach has demonstrated the most prominent
advantages. The certain research gave an opportunity to discover that the use of comparative
methods for analyzing the functioning of Ukrainian enterprises is not too popular, because
domestic companies either do not have the funds for such detailed studies or they do not want to
show their real financial situation. Using properly, comparative methods arethe effective diagnostic
tools that can complement other research methods and correct the diagnostic findings obtained
with their help. It is necessary to continue improving the mechanisms for assessing the financial
situation that take into account the specific features of Ukrainian enterprises and adapting financial
models based on domestic accounting and reporting standards.
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