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THE FORMATION OF STRATEGIC MANAGEMENT MODEL WITH
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FIELD

®OPMYBAHHSA MOJEJII CTPATET'TYHOI'O YIIPABJIIHHA PECYPCHUM
HNOTEHIIAJIOM HIJIIPUEMCTB ATPAPHOI I'AJTY31

In the article was improved the importance of strategic management of resource potential
of enterprises in agricultural fields. Was analyzed the current process of strategic management
at domestic enterprises, found main problems and disadvantages. The approaches of scientists to
definition of concepts "strategic management" and reasons of variability of approaches were
considered and offered the author's definition of the concept from the point of view as its
practical application in enterprises activity. Were also proposed definitionsof "resource
potential" and 'strategic management of resource potential"concepts.Wasdetermined the
peculiarities of activity of agrarian enterprises, which should be taken into account in the
process of strategic management. The strategic management model with resource potential of
agricultural enterprises was formed and its based on six stages: mission formation, short-term
and long-term goals formation, analysis and evaluation of the current status of the resource
potential of the enterprise, SWOT analysis, search for opportunities for attracting resources and
assessment of alternatives to their combination; the formation of the resource strategy of the
enterprise, the outline of the final objectives of its implementation, reflected in specific
indicators, analysis of their compliance with the general objectives of the enterprise, the
formation of strategic plans (chart of resource attraction depending on production program,
plan of existence and necessity of resources’ search, optimization directions of resources’
attraction, allocation and usage, etc.); implementation of the chosen strategy and control over
the indicators, interim and final analyzes of the deviation plan / fact, identifying the causes and
adjusting the resource strategy and plans.Also, the article highlights the main factors of effective
strategic management of resource potential in the modern competitive environment,
implementation of which will allow enterprises of agricultural fields to increase their
competitive advantages both in domestic and in foreign markets.
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Y cmammi 0osedeno easicnugicme cmpameciuno20 YNPAGAiHHs PeCypCHUM NOMEHYIANoM
nionpuemcma azpapnoi eanysi. I[lpoananizoeano nomounuli npoyec cmpameivHo2o0 YnpaeiiHHsl
Ha GIMYUZHAHUX NIONPUEMCMBAX, OKPECIeHO OCHOBHI 11020 npobaemu ma Hedoxiku. Pozensinymo
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nioxo0u HAyKo8yie 00 GUHAYEHHS NOHAMb «CMPAMeiYHULl MEHEONCMEHM», NPOAHALIZ08AHO
NPUYUHY 8apiamueHoCcmi nioxodieé ma 3anponoOHOBAHO ABMOPCHLKE GU3HAYEHHS OAHO20 NOHAMMSL
3 MOYKU 30py U020 NPAKMUYHO20 3ACMOCY8AHHA 8 OisnbHocmi nionpuemcms. Takoow
3aNPONOHOBAHO BUIHAYEHHSI NOMAMb «PECYPCHULL NOMEHYIany ma «cmpameiynHe YHpAaeiiHH:A
pecypchum nomenyianomy. Buznaueno ocobrugocmi OisIbHOCMIE A2papHux NIONPUEMCMS, SIKI
8apImMo 8PAX0BY8AMU Y NPOYECE CMPATNESIYHO20 YNPABTIHHAL.

Cpopmosaro moodenv cmpame2iuno2o YnpagiiHHsa pecypCHUM NOMEHYIAN0M NIONPUEMCME
azpapuoi eanysi Ha 6a3i wiecmu emanis: QOpPMYSAHHS MICIi, KOPOMKO- ma 006820CHPOKOBUX
yineu, ananiz ma OYiHKa NOMOYHO20 CIAHY PECYPCHO20 NOMEHYIALy NIONPUEMCMEA, NPOBEOEHHS.
SWOT-ananizy, nowyx moodiciueocmeri 3anyyeHHsi pecypcié ma OYIHKA albMepHAMUSHUX
eapianmie ix NOECOHAHHS, opMmyeaHHs pecypcHoi cmpameeii NIONPUEMCMEBA, OKPECAeHHS
KiHyesux yineul il GUKOHAHMS, BIOOOPAJICEHUX Y KOHKPEMHUX NOKAZHUKAX, AHAI3 iX
8I0N0GIOHOCMI 3a2aNbHUM YLIAM OISIbHOCMI NIONPUEMCINGA, OPMYBAHHS CMPAMESIYHUX NIAHIE
(nnan-epaix 3anyyenHs pecypcie 8 3anedicHOCmi 8i0 8UPOOHUYOI Npocpamu, NIAH HASIBHOCME Ma
HeoOXiOHOCMI NOWYKY pecypcis, Hanpamu Onmumisayii npoyecie 3anyueHus, po3nooiry ma
BUKOPUCMAHHS Pecypcis, mowo); peanisayia oobpanoi cmpamezii ma KOHMPONb 3a GUKOHAHHAM
OKPeCiIeHUX NOKA3ZHUKIB, NPOBEeOeHHsI NPOMINCHUX MA KIHYe8UX aanizié 6ioxunienv niaw/paxm,
BUABNICHHS NPUYUH MA KOPe2Yy8awHs pecypcHoi cmpameeii ma naauie. Taxooc y cmammi
BUOLNIEHO OCHOBHI (DaKmopu eekmugrHoeo cmpameiino2o YnpasiiHHsa pecypCHUM NOMEHYIANoM
Y CYHUACHOMY KOMKYPEHMHOMY Cepedosuiyi, iMIIeMeHmayis SAKux 003601ums RIONPUEMCNEAM
azpaproi eanysi 30inbulysamu c60i KOHKYPEHMHI nepegasu AK HA GHYMPIWHIX MaK I Ha
308HIUHIX PUHKAX.

KarouoBi cjioBa: moteHIian, cTpaTeris, ynpaBliHHS, pECYPCH, BAPOOHHUIITBO, arporary3b

Introduction. Today one of the key competitive advantages of enterprises in a
changing business environment is an efficiently constructed system of strategically
oriented management, which includes strategic management of all key elements of
business. The need for analysis and formation of resource potential as the key
competence of enterprises in the agricultural field not as a factor of production is
conditioned by the need of their rational using for a long-term. Theoretical
approaches to the definition of the strategic management process are reflected in
the works of such scholars as I. Ansoff, D. Schendel, S. V. Hofer, Z. E.
Shershnyov, L. E. Kasyan, V. V. Bugas, V. C. Kubareva, I. S. Maidanik, O. L.
Novostavskaya, O. V. Tur, etc. Strategic management in agrarian sector was
investigated in the works of V.G. Andriychuk, Ya. S. Larina, S.I. Plotnitskaya,
O.G. Chirva. However, in the practical work of enterprises, consideration of
resource potential occurs either in terms of the factor of production, or not taken
into account at all in the composition of development strategy. Therefore, the
formation of strategic management model with resource potential for enterprises in
agricultural field is a significant task in modern economic conditions.

Set objectives.The purpose of the article is to analyze problems and develop
strategic management directions for the resource potential of agricultural
corporations in order to increase the efficiency and result-oriented functions.

Methodology. To achieve goals we used methods of collecting and
generalizing information about the process of strategic planning at domestic and
foreign agricultural fields, techniques of logical generalization, systematic analysis
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of theoretical and practical approaches to the essence of resource potential, also
were used statistical data, corporate reports and scientific publications.

Research results.In a highly competitive market, limited resources, an
unstable environment, the process of strategic management is one of the most
significant factors in the success of the enterprise. Strategic management is a key
concept of business in the international level; and, unfortunately, in the domestic
environment, the practical application of strategic management is not widespread.
If 5-6 years ago in Ukraine 10% of enterprises implemented their own strategy, 5%
understood the essence and linked it with current activity, 15% of enterprises spent
more than an hour per month on there discussion, 25% of managers had incentives
related with a strategy, and 40% had a budget based on the strategy [2]. The
situation has somehowchanged today. Currently 95% of enterprises have their own
strategy for 1, 5, 10 years, and in most cases, in practice, it has justan informative
character. Such a strategy is often not controlled, not adjusted, and sometimes not
even reported to all divisions of the company, which are directly related to its
implementation. This practice leads to the actual non-fulfillment of production
plans, lack of profit and, consequently, the impossibility of obtaining competitive
advantages both in domestic and foreign markets.

Lately the problem of lack of strategy, strategic plans and promising
directions of development for domestic enterprises has been modified in the
problem of differentiation of the developed strategic program and the actual
current activity of the enterprise. In international practice, the process of
contiguous drafting of a general strategy of the enterprise and directions of
strategic management of key business components (strategic resource
management, strategic financial management, production, information, risks, etc.)
is widespread. In our opinion, the use of this approach towards domestic business
entities is a reserve for improving the efficiency of their activities.

There is a large number of definitions of "strategic management". Thus, it is
defined as "... activity related to the definition of the goals and objectives of the
organization and the provision of the relationship between the organization and the
external environment, which corresponds to its internal capabilities and allows it to
remain sustainable to external requirements ..." (I. Ansoff) [1], or "...the process of
establishing a connection between the organization and its environment, which
consists of the implementation of the chosen goals and attempts to achieve the
desired state of relationship with the environment through the allocation of
resources that will allow the organizations and their units to operate effectively and
efficiently" (Z. E. Shershnova) [1], or "..a multi-faceted, formally behavior
management process management process that helps formulate and execute
effective strategies that contribute to the relation balance between the organization,
including its parts and the environment as well as the achievement of the set aims
... " (D. Shendel, S. V. Hofer) [6].

The variety of authors' approaches to the definition of the essence of this
concept is due to the fact that each of the scientists focuses on important factors or
components of strategic management from his or her point of view; and in practice
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this concept can include completely different vectors, accents, components, factors,
methods, directions and goals depending on the specifics of the organization for
which the strategy is being developed and the strategic management model is being
formed.

In our opinion, in general strategic management can be defined as a dynamic
process of managers' influence on functional business processes in order to achieve
their compliance with the corporate strategy and objectives; that need constant
control, the identification of reserves for improvement and come to terms with
environment changes dynamically.

Strategic management of each component of the business is a specific vector
of the implementation of the overall strategy of the enterprise. In our opinion, the
key vector for the development of an agricultural enterprise is its resource
potential, namely the formation and effective implementation of strategic
management of resource potential. In our opinion, the resource potential of an
agricultural enterprise is a collection of structured elements involved in the
production process and the process of identifying the possibilities for their
effective use and combination for obtaining an effect of synergy. Strategic
management of the resource potential of the enterprise is the process of selection,
attraction, use of resources in production activities, and the construction of an
efficient communication system between the links of business processes.

Today domestic enterprises in the agricultural sector have a number of
problems associated with strategic management:

- the process of developing a strategy is separated from the actual activities of
the enterprise and does not take into account the weaknesses of the organization
and current problems;

- the establishment of strategic goals occurs without the use of methods of
mathematical modeling, which does not ensure their adequacy, flexibility and
feasibility;

- strategic management is considered in terms of competitiveness or profit
maximization, rather than adaptability to external changes;

- use of the experience of domestic or foreign "colleagues", which does not
adapt to other business environment and as a result not only does not achieve the
set aims, but also reduces the efficiency of the company.

The importance of developing and implementing a strategic program,
especially regarding the use of resources for agricultural enterprises, is explained
by a number of risks associated with the peculiarities of their activities: 1)
Dependence on climatic conditions; 2) Limited resources (land issues); 3) Cost
factor of the material base; 4) Limited time of execution of technological
operations. There are a large number of risks covering lack of harvest, loss of
profit, non-fulfillment of the production program is due to the multi-factor model
of strategic management of enterprises in this sector.So, today the need for
agricultural production in machinery and equipment is partially satisfied, despite
the fact that the use of tractors and combines is close to the critical level that
provokes breakdowns in peak loads. The technology is outdated and needs to be
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substituted, but taking into account the repair service and the cost of a new tractor
may vary averagely $ 200,000 (New Holland T8.410); it becomes clear that not
every company has a real opportunity to upgrade materially-technical base.

Violation of the optimal terms for performing technological operations may
be the result of the absence of operating units of equipment, weather conditions or
sufficient staff, which in any case brings huge losses to the company. So, for
instance, the end of winter wheat sowing after September 12-17 results in a yield
of up to 12% lower than the average yield in the industry. Summing up for all dates
the amount of the shortfall yields that when losses amount from 3 to 6 thousand
tons of grain, which in monetary terms is from 500 to 800 thousand dollars; and
this is only in one culture and due to violation of the terms of only one operation.

Thus, the identification of such problems at each stage of the use of resource
potential and in each business process and the development of solutions to them is
the key to effective strategic management of the resource potential, which should
be basedon the following principles: optimality of time limits; adaptability to
changes in the environment; variability and flexibility; mutual agreement of
functional areas of management.

In our opinion, the strategically oriented resource potential of an agricultural
enterprise is the availability of a sufficient quantity of qualitative resources from
the enterprise and strategic competencies in the management to form and
implement a strategy of action for the achievement of short- and long-term goals.
This position is fully in line with the resource theory and suggests that the strategic
development of an enterprise is determined by the available qualitative resources
that correspond to the particular agricultural enterprise and its strategic objectives.
Availability and quality of resources and competencies determine their own
configuration of possible directions of strategic development of the enterprise.

Figure presents the model of strategic management of the resource potential
of the enterprise, taking into account the main stages of the effective management
process.

In our opinion, the process of managing resource potential consists of 5
stages: the definition of the mission, short and long-term goals, an analysis of the
current state of the enterprise and its resource potential, an assessment of the
possibilities of attracting new resources or formation alternative options for using
existing resources, developing a resource strategy and strategic plans that are
consistent with the general purpose of the enterprise, implementation of the chosen
strategy, search for deviations, shortcomings and bottlenecks their leveling,
adjusting the strategy as needed.

A modern effective process of strategic resource management in general is a
synergistic effect from the combination of knowledge, resources, technologies,
information and experience and should take into account such significant factors
as: 1) the diversity of enterprise resource is effective just when, in the production
process used not a standard set of resources, but alternative variants of their
combinations that provide an mutually reinforcing effect and help the company to
gain competitive advantages due to the uniqueness of such combinations; 2)
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achievement of competitive advantages in terms of using resources is possible just
when enterprise chooses, attracts and combines resources more dynamically than
competitor; 3) the consideration of resources only as factors of production reduces
the efficiency of the company, because, provided the successful combination of the
resources involved, the enterprise acquires a new key competency and competitive
advantage; 4) in the process of developing strategic plans and analyzing risks and
external threats, the enterprise should always consider the risk of attracting by
competitors the similar combinations of resources and, as a consequence of the loss
of their own competitive advantages and necessity of forming a new ones; 5)
innovative and technological projects are the sources of key competencies of the
agrarian enterprise; 6) any agricultural enterprise can acquire key competencies by
creating unique resource combinations, introducing new methods for motivating
staff, promoting innovation, implementing continuous improvement systems, etc.

Thus, the success of strategic management of the resource potential of an
enterprise is derived from a large number of factors, the main of which are:
knowledge, experience, innovation, leadership and staff motivation, as well as the
quality and quantity of available and potential resources and their interaction in the
production process.

Conclusions. Thus, the development of a resource strategy, analysis of
available risks of using resources, identifying the shortcomings of the modern
process, losses and their leveling can give the company strategic improvement of
activity, growth of competitiveness and profitability.

The scientific novelty of the paper is modeling the process of strategic
management of resource potential in the general form and identification key
success factors for this process.

The current model can be practically applied by agrarian corporations at the
stage of the development long-term strategy (for its correlation with the existing
capabilities of the enterprise and taking into account current problems and threats)
and current plans for attracting, distributing and using the necessary resources to
maximize the effectiveness.

In perspective further scientific developments this direction can be used for
mathematical modeling of resource potential of agrarian corporation from the point
of view of miscalculation of efficiency of alternative variants of attraction of
resources and formation of criteria for chose the best in accordance with the
current strategy.
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