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B cTaTbe paccMaTpuBarTCsl KOMTOHEHTbI PECTPYKTYPU3aLMOHHOO NOTeHUMana npeanpuaTus U ux coctasnsoLme. Viccrne—
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The article discusses the components of the restructuring potential of the company and the ircomponents. We study the theoretical
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MocraHoBka npo6nemu. B yMmoBax NOCUNEHHS KOHKYPEHLLT i
[OBroTpMBaHMX KPU30BUX ABULLL Y CBITOBIM EKOHOMILI YKpaiHu
NOTPIOHI FPYHTOBHI NEPETBOPEHHS, LU0 3a6e3mneyaTb 3pOCTaHHS
niaNpYEMHMLBKOro noTeHuiany. MNponykTMBHOK (hOpMOK Takmx
nepeTBOPeHb 3apekoMeHmyBana cebe pecTpykTypusauis, Lo
[103BOSSIE NPUBECTM MiJNPUEMCTBO Y BiMOBIAHICTb 3 iMnepaTn—
BaMV HOBOMO TEXHOMOMYHOMO yKNagy, NigBULLMTI NOr0 KOHKY—
PEHTHWIA CTaTyC, 3alHATK TigHe MicLe B cUcTeMi chopMOoBaHO—
ro Mi>XHapOAHOro i HauioHanbHOro noginy npawi, 3abesne4vnTu

[OCSArHEHHS CTpaTerivyHmX NpiopuTETIB CoLlianibHO—EeKOHOMIYHO—~
ro po3BuUTKy cy6’ekTa rocrnofgaptoBaHHs. B gaHum yac pectpyk—
Typ13alis — ofiHe 3 ICTOTHWX HanpsAMIB OiSNbHOCTI NPaKTU4HO
6yOb—sKOro MignpUEMCTBA, HANaLLITOBaHOMo Ha yCnilUHUA Bi3—
HEC, a TakoX etheKTVBHUN PUHKOBUI IHCTPYMEHT MiABULLEHHS
MOro KOHKYPEHTOCMPOMOXHOCTI.

AHani3 gocnigxeHb Ta nybnikayii 3 npo6nemu. [po—
6rnemMun pecTpykTypu3auii nignpyeMCTB po3B’A3yBanu 6arato
BITYUM3HAHUX | 3aKOpHOHHUX dhaxiBuiB, cepen akux: B.I. Bana—
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EKOHOMIYHI MPOBTEMW PO3BWUTKY FANY3EW TA BMLIB EKOHOMIYHOI AIANBHOCTI

wos, M.[0. Binuk, A.E. Boporkosa, B.M. ['puHboBa, M. [epsabiHa,
I1. Nemani, C.B. JleonTbeB, V.I1. Hectep4yk, O.I. Caspyk, 0.0. Te—
peLueHko, I'. Tondcen, B.H. TpeHbos, P. ®atxyamHos, B.O. LLla—-
nipo. Pasom i3 TM aHani3 HayKoBMX MpaLib BITYN3HAHUX Ta 38—
PYBiXXHUX BYEHUX OO3BOMSAE CTBEPAXYBATWU NPO HEJOCTaTHICTb
po3poboK pagy BaXMBKX acnekTiB 3aasneHoi npobnemun: go—
CMifPKEHHS1 PECTPYKTYpU3aLUinHOro noTeHuiany nignpMemMcTsa Ta
NOro KOMMOHEHTHOMO HaNOBHEHHS.

Mera crarri. [Jocnip>XeHHs TEOPETUYHNX acnekTiB pecTpyK—
Typ13aLinHoro noTeHuiany nignpueMcTsa, N0ro KOMMOHEHTIB Ta
06rpyHTYBaHHS iXHIX cknagosux. [ns gocArHeHHs nocTaBneHol
MeTn HeobXigHO BUPILLWTK Taki 3aBAaHH:A: AOCNIAUTU CYTHICTb
«PecTpyKTypM13aLiiHOro noTeHuiany nignpuemcTseay, npoaHani—
3yBaTN KOMMOHEHTM PECTPYKTYPM3aLIiHOro NoTeHLiany nignpu-
EMCTBA, BM3HA4YNTU CKNAfoBi KOXHOr0 OKPEMOro KOMMOHEHTY
PecTPYKTYp13aLiiHOro noTeHuiany nignpryeMcTBaa.

Buknap ocHoBHoro marepiany. [loTeHuian nignpuemcTsa
PO3rnsAfaETbCs AK 3AaTHICTb NIJAPUEMCTBA A0 BUPOBHMLTBA Ta
peanisaLjii KOHKYPeHTOCMPOMOXHOI MPOAYKLii 38 yMOB pauio—
HanbHOr0 BUKOPWCTaHHSA ICHYOYMX PECYPCIB Ta MOXNNBOCTEN B
obcsarax, HeobxigHux Ans 3abesnevyeHHsA etheKkTUBHOIO OyHKL—
OHyBaHHSA NiANPYEMCTBA BIANOBIAHO A0 NOro CTPaTerivHMX i Tak—
TUYHKX MnaHiB possuTKy [B].

[ig pecTpykTypr3adieto NigNnpUEMCTBA Chif PO3yMIiTU:

— HEBIA'EMHE Bif PYHKOBOI EKOHOMIKM SBULLE, 38BAAKN AKOMY
CTBOPIOKOTECA YMOBU AR MIABULLEHHA KOHKYPEHTOCMPOMOX—
HOCTI NigNpUEMCTBS;

— KOmnfekcHun | BaraTopiBHEBWUA MPOLEC, iHILioBaHWUIA
BMNMBOM Ha CUCTEMY BHYTPILLHbOMIPMOBUX, MIKX(IPMOBUX |
BHYTPILLHLOrany3esunx 38'A3KIiB MiX cyb’exTamm puHky [1].

HesBaxaloum Ha BMCOKY PUHKOBY 3HAYMMICTb, PECTPYKTYPU—
3aLig He € CaMOLiNM | He BU3HA4YaETbCS TiNbKU 3MiHAMW B 30—
BHILLHBOMY CepefoBuLLi (PyHKLIOHYBaHHS nignpuemcTs. barato
B 4OMY BOHa 3a8[aETbCA 06'EKTUBHMMM MPOLIECAMY MEPETBOPEH—
HSl PYHKOBMX B BIAHOCWH, TaKmmu, SK NiOBULLIEHHS NMPOAYKTUB—
HOCTI NMpaLli 38 paxyHOK iHHOBALIIN, 3HVXXEHHSI BUTPAaT, 3pOCTaHHS
peHTabenbHOCTI. TakoX PecTpyKTypu3aLiio NignpyeMCTBa MOX—
Ha BM3HA4TX SK NPOLEC MOro TpaHctopmali, Lo 3a4inae op—
raHisayifiHy CTPYKTYpY i CUCTEMY YNpaBniHHA, TEXHIKO—BUPOBHN—
YU, MapKETUHIOBWIA | (DIHAHCOBUIA KOMMEKCW, HaNpaBneHU Ha
oNTMMI3aLito AiAnNbHOCTI NiAPYEMCTBA BIAMOBIAHO A0 YMOB 30—
BHILLHLOrO CepeaoBULLIA | BIACHOK CTpaTerieto po3suTky [2].

PecTpykTypn3auia nepegbayvae CUCTEMHUIA xapakTep OnTn—
Mizauii thyHKUioHyBaHHA nignpuemcTtea. BoHa Bkniovae 6ara—
TOACMNeKTHU | B3aEMOMNOB'A3aHUI KOMMNEKC 3ax0piB, NPOLECiB,
METO[IB, NOYNHAKYM 3 KOMIMEKCHOI AiarHOCTUKW KOMMaHii i oo
peopraHisadii ik opraHisauiiHoi CTPYKTYpK, Tak i 6iaHec—npo-—
uecis Ha 6asi cy4acHVX Migxofis A0 ynpasniHHIO, B TOMY YMCHI
MeToA0m0rii yrnpaBniHHA AKICTHO, PeiHXWUHIpUHIY Bi3Hec—npoLe—
ciB, iH(hopMaLiHKX TexHonorin | cuctemM. CHepreTuyHUn edpexT

Bifl YCIX UMX 3axofiB 3abe3nedye pecTpyKTypU3auiiH i NoTeH—
Lian nignpuemMcTBa.

[ig pecTpyKTypr3aLiiHM NOTEHLIanoMm Sk iHTerpanbHUM no—
Ka3HMKOM, Ha HaLly AyMKY, Crif pO3yMITV CYKYMHICTb OpraHisa—
LiHO—ynNpaBniHCbKOro,  IHhopMaLliiHO—KOMYHIKaL|AHOr o,
POBHNYO—TEXHIYHOrO, IHBECTULIMHO—IHHOBALINHOIrO NOTeHLianis
nigNpueEMCTBa, L0 BW3Ha4alTb Ta 3abesnedqyioTb rOTOBHICTb
Ta 3AaTHICTb NigNpYeMcTBa Ao hopMyBaHHA Ta peanisalii npo—
rpamu pecTpykTypuaaLii HeobxigHoi ans 3abesneqeHHs ediexk—
TUBHOIO PyHKLIOHYBaHHA MiANPUYEMCTBA BIANOBIAHO A0 1Oro
CTPaTEriyHMX | TaKTUYHMX NnaHiB po3suTky (pyc. 1). YnpasniHHA
NigNpUEMCTBaMU B PUHKOBI EKOHOMILI BUCTYNa€E BU3HA4ansHUM
hakToOpoM Yy KOHKYpEeHLIii, B ONTUMI3aLii BUTPaT, B OTPUMaHHI 40—
Xofy Ta MigBULLIEHHI PUHKOBOI KaniTanisauii 6i3Hecy. YnpasniH—
HA (NnaHyBaHHSA | NPOrHO3yBaHHS, AeneryBaHHs NOBHOBaXEHb i
BIONOBIAANbLHOCTI, PO3MoAiN dyHKLiOHaNbHMX 060B'A3KIB, KOHTP—
Onb TOLLIO) OKPECHIOE iHLLI MEePCNEKTVBHI IHCTPYMEHTU PECTpyK—
Typv3aLii — diHaHCOBI, OpraHi3aLinHO—eKOHOMIYHI (B TOMY YmCH
noB’A3aHi 3 ynpaBniHHAM KaniTanom nignpuemcTsa). besymos—
HO, MPOBIAHa POnb Y CTPYKTYPi PECTPYKTYPU3aLINHOro NoTeHLiany
NigNPUEMCTBA HanexXxwuTb YyNpaBiHCbKOMY MOTeHLjiarny, OCKinbKm
came BiH 3abe3ne4ye B3aEMO3B'A30K NIANPUEMCTBA i3 30BHILL—
HIM cepefoBuLLeM i 3abe3nevye y3romkKeHy AisnbHICTb YCIX Nig—
pO3AiniB ycepeanHi NignpueEMcTBa.

Kareropisa «ynpasniHCbKuUA NOTeHLjan» cknagHa i HeogHO3—
HauyHa. binbLuicTb gocnigeHb Ll kaTeropii 3aiNCHIOETLCA B ra—
Ny38X NCUXOMOriYHMX Ta couianbHuX Hayk. [1pu Lsomy asTopu
3BEPTal0Tb yBary nuLle Ha NOTEHLNHI MOXIMBOCTI ynpaBiH—
CbKWX MpaLiBHWKIB, AKi € aKTVBHOK CK/1a[40BOK yNpaBAiHCbKO—
ro noteHuiany. Tak, ynpasniHCbKUA NOTeHUian BU3HA4YaETbCA
AK «BCA CYKYMHICTb AiNOBMX i 0COBUCTICHUX AKOCTEWN, | MOXIN—
BOCTEW KepiBHVKA, AKi MOXYTb 6yTV HaBe[eHi B Aito 1 BUKOPUC—
TaHi Ans piLUeHHA ynpasniHCbKMX 3aBAaHb, | JOCATHEHHS Mo—
cTaBneHux uinen». Ha Haw nornsag, ynpasniHCbKUA NoTeHLjian
nignpyuemMcTBa cnig po3rnagaTti He TiNbKW Mo BigHOLLEHHIO A0
MOXNMBOCTEW NEBHOI NOCaR0B0I 0C06W, 8 1 AK HaNBaXXNMBILLWN
BHYTPILUHIN pecypc NigNPUEMCTBA, 3AaTHUI HadaBaTy Nignpu—
EMCTBY HOBI KOHKYPEHTHI nepesarn. YNpaBniHCbKWI NoTeHLian
niANPYEMCTBA XapaKTePU3YE B CYKYMHOCTI CKNapf, piBeHb KBani—
chikawji npauiBHMKIB anapaTy ynpaBniHHSA, piBEHb METOANYHOIO,
opraHisauiHoro Ta TexHi4Horo 3abesnedeHHs yrnpaBniHCbKOI
AiANbHOCTI. YNpaBniHCbKUiA noTeHuian y 6inbLuii Mipi 3anexmTb
Bif] iHTENEeKTyanbLHOro NoTeHLiany opraxisadii, To6To Bif cykyn—
HOCTI iHTeneKTyanbH1X 3AiI6HOCTEN NPaUiBHUKIB Ta MOXINBOCTI
iX PO3KPUTTSA | BUKOPUCTAHHS.

Otxe, ycniHe tyHKUIOHYBaHHS MigNPUEMCTBA, MO0 KOHKY—
PEHTOCMPOMOXHICTb 3anexmuTb Bif 6araTbox hakTopis, ane ro—-
NMOBHVUM € noacekuin. EdiekTBHE BUKOPWCTaHHA noTeHLjiany
POBITHVIKIB, NOro NOCTINHWUIA PO3BUTOK MOXIIMBUWA ULLIE NMPU Ha—
ABHOCTI BIiAMOBIAHOI BUMOram Cy4aCHOCTI CUCTEMU yNpaBIiHHS,

BU—

[ PecTpykTypu3auiiHui noTeHuian nignpmeMmcrea J
OpraHisauiiHo- IHdbopmaLiiiHo- Bupo6Huyo- IHBecTULIiNHO-
ynpaBniHCbKUiA KOMYHiKaLinH1iA TEXHIYHUN iHHOBALIINHWIA

noTeHuian noTeHuian noTteHuian noTeHuian

PucyHok 1. KomnoHeHTn pecTpyKTypu3auiiiHoro noreHuyiany nignpmemcraea
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[ OpraHi3sauiiHo-ynpaBniHCbKUIA noTeHuian nignpMeMmcTea ]

1

OpraHizauinHa

CTpyKkTypa
ynpasniHHA

KappoBuit noteHuian

KopnopatusHa

KynbTypa
nianpueMHULTBa

PucyHok 2. CknapoBi opraHi3auiiiHo-ynpaBniHCbKOro noteHuiany nignpuemcrsa

Ba>XIMBOI XapaKTEPVCTVKOI AKOi Mae ByTv ynpaBniHCbLKMA Mo~
TeHuian nignpuemcTea. CneumndivHicTb BUpOBHMUTBA BinbLUOCTI
NiGNPVYEMCTB 3MYLLYE PO3pobNnATy 1 BNpOBagKyBaTy creLianb—
Hi TEXHOMOT il BUSBINEHHS 1 PO3BUTKY YNPaBniHCLKOro MoTeHLiany
B pamMKax BflacHoi opranisadii. Takvum YYMHOM, M1 BBaXXaEMO, LLIO
OpraHi3auiiHo—ynpaBniHCLKWA NoTeHuian nignpMemcTea cop—
MYE Lini opraHisauinHoi pecTpykTypr3adii Ta niaxogy oo Hei, BU—
3Ha4ae NpobnemHi Ta By3bKi MicLiA NiANpUEMCTBA 3 MOrnaay op—
raHisauii ynpaBniHHA, OOCHIOHULBLKY OiANbHICTb, CNPAMOBaHY Ha
BVBYEHHA CUCTEMM Liiner NignpueMcTBa, CTpaTerii iXx OCArHEHHS,
OpraHi3auiiHoi CTPYKTYpW yrpaBniHHS, crneumdikin ynpaBniHCbKMX
npoLeciB Ta opraHisauinHoi kynbTypy. Cknapgosi opraHisauiiHo—
yMpaBniHCbKOro NoTeHuiany NignpuemMcTBa HaBefeHi Ha puc. 2.

OpraHizauiiHa CTpyKTypa ynpaBniHHA XxapakTepu3yeTbCs:

— CKJ1aAoM i CiBBIQHOLLEHHSIM NiHIMHOIO Ta (hyHKLioHanbHO—
ro ynpaBniHHs;

— KIMbKICTIO | CKMagom ynpaBniHCbKWX Nigpo3ainiB Ha pi3HKX
IEPaPXiYHUX PIBHSIX;

— YMCENbHICTIO | CMNIBBIOHOLLEHHAM Pi3HMX KaTeropin kepis—
HWKIB, (haxiBUiB i TEXHIYHUX BMKOHABLIB Yy LifIOMY MO CUCTEMI
YNpaBniHHSA | 38 OKPEMVMU MifpPo3Aainamu;

— obcArom iHdhopmaLii, Lo nepepobnsieTbes, y LinomMy no cmc—
Temi ynpaBniHHA | 33 oOKpeMuUMK Nigpo3ginamu;

— BapTICTHO | CNIBBIAHOLLEHHAM 3aNHATUX Y NiApo3ainax pisHmx
BVAIB OPrTEXHIKW, TEpUTOpIanbHUM po3TallyBaHHAM Niapo3ainis
anaparty yrnpaBniHHs;

— CTyNeHeM pernameHTaLii OprcTpykTypu, piBHEM KepoBa—
HOCTI MOPIBHAHO 3 HOPMOKO KEPOBAaHOCTI;

— KifIbKICTH | CMiBBIAHOLLEHHSAM KiNbKOCTEN piLLeHb Pi3HNUX BU—
[iB, LLIO FOTYKOTLCA | MPUAMAaOTLCS PI3HMMM MiJPO3AainamMu i Ha
Pi3HMX PIBHSAX anapaTy ynpaBiHHS;

— BUTpPaTaMu Ha ynpaBsniHHA 3@ OKPEMVMU (DYHKLIOHaNBHUMM
nigpo3ainamu i piBHIMUW ynpaBniHHA TOLLO.

Ha ocHoBi aHaniay cucteMu ynpaBiiHHA BUSIBAATLCA NPO—
6nemHi 30HM 1 BY3bKi MiCLA Ta OLIHIOETLCA OpraHi3auinHo—
yNpaBniHCbKW noTeHuian nignpuemMcTsa. [licna uboro BM3Ha—
4aloTbCst OCHOBHI Migxogw, MeToau i 3acobu opraHis3auinHoro
NPOEKTYBaHHS 3riAHO 3 NOCTaBNEHUMW LinAMU PECTPYKTYpU3aLii
i pesynbTatamu aHanisy. Pesynbtatom opraHisauiiHo—ynpaB—
niHCbKOro aHaniay € po3pobka KoMMMeKcy BUMOr [0 Nepenpo—
eKTyBaHHA OpraHi3auiiHoi CTPYKTYpWY | CUCTEMU YNPaBRiHHS.

KappoBui noTeHuian nignpveMcTBa — OAWH i3 HaMBaXnn—
BiLLIMX IHCTPYMEHTIB aKTUBHOI fji Ha BCi npouecwy, Lo Bigbysa—

OTbCA B KONEKTWBI, B TOMY YMCHi | HA PO3BUTOK EKOHOMIKW Kpa—
iHW, OCKifNbKW BMpILLEHHA BaraTbox roCMOfapPChKNX MUTaHb, Lo
BMHVKaIOTb, 6arato B YoMy 3anexuTb Bif NPaBUIbHOCTI BUKO—
pvicTaHHA kagpis. PoboTta 3 kagpamu BiIHOCUTLCSA A0 KIMHOYOBUX
MOMEHTIB [ifAnbHOCTI 6yab—AKOro NignpuUEMCTBA SIK enemMeHTa
eKOHOMIKV Aepxxasu. Lie ronosHun Hanpsam y poboTi 3 kagpamu,
Habip OCHOBHMX NPUHLUMNIB, AKi peani3ytoTbCA KaapoBO CRyX—
60t0 nignpremcTea. B LboMy BigHOLLIEHHI KagpoBUWIA NMOTeHLan
ABnsie coboto cTpaTeriyHy niHilo NoBediHky B poboTi 3 nepcoHa—
nom, nokasye kBanicikaLito NpauiBHUKIB, AKICTb HAABHWX KaapiB;
MOXNUMBICTb NepekBanicikaLlii kKagpis; cMcTeMy opraHisawii npa—
Ui Ta couianbHWX BIIHOCKH Ha NiANPUEMCTBI.

KopnopaTtnsHa kynbTypa y CUCTEMI yNpaBniHHA NepPCoHanom
NiQNPYEMCTBa MagE PO3rNARaTUCH AK CTPaTEriYHUN IHCTPYMEHT,
LLI0 A03BONSIE OPIEHTYBATW BCi 1Or0 Nigpo3ainy Ta BCix NpauiBHU—
KiB Ha 3aranbHi Wini, NigBuULLYBaTK iHiLiaTMBY nepcoHarny, 3abe3—
ne4vyBaTu BigAaHICTb 3ararnbHir Crpasi, NonerLlysaTy ChinkyBaH—
HA. BoHa sBnAe coboo cucTeMy 3HaHb, LIHHOCTeR, CUMBONIB Ta
Tpaauuin, wo 3abe3neqytoTb MOTMBALIII0 Ta PerynioBaHHA M-
NMPUEMHIMLBKOT AiSNIbHOCTI, BU3Ha4a4nx hopmy i 30iNCHEHHS, a
TaKoX CApUAHATTA cycninscTBoM. KopnopaTusHa KynsTypa M-
NPYEMHWLITBA OXOMIHOE: KYNbTYPY TEXHOMONi BUPOBHMLITBA, Kynb—
TYPY YNpaBiHHA Ta opraHisadii, KynbTypy yMOB npadi, KynbTypy
06MiHy Ta po3Moginy, KynbTypy NPOBEAEHHS NEePerosopis TOLLIO.

Y pamkax MofentoBaHHS 1 aHanisy NpoLeciB opraHisauinHo—
yNpaBniHCbKOro MoTeHuiany NignpueMcTBa ynpaBniHCbKi Npo—
Lecu 1 iHchopMauiiHi 3B'A3KM HAKNaJalTbCs Ha OpraHisauiiHy
CTPYKTYPY Ta aHani3ytTbCA LWoA0 iXHbOT eCheKTUBHOCTI 3 NOrnsa—
[y HasiBHWX | NepcrneKkTUBHUX cchep OiAnNbHOCTI NignpyeMCTBa.
Ha 6a3i B1BYeHHS opraHizauiiHoi CTPYKTYpK | NpoLeciB ynpas—
NMiHHA hopMYETLCSA MoZenb iHhopMaLii, WO LMPKYMOE Ha nig—
npremMcTBi. AHania iHjopmaLiiHoro nNpocTopy nignpyeMcTBa
[JaE 3MOory BUSIBUTU efIeKTUBHICTb CUCTEMMU iHchopMaLiiHO—
ro 06MmiHy i NigTPMMKKX yNpaBniHCbKUX NPOLECiB, 3HaTN cnab—
Ki Micusa B iH(hopmaLiiHomMy 3abesnedeHHi. OTxe, hopmyBaH—
HS iIH(hOpMaLIHO—KOMYHIKaUIHOro noTeHuiany nignpyemcTsa
Mae BUpiLlanbHe 3Ha4YeHHs A9 NiABMLLEHHS KOHKYPEHTOCNPOo—
MO>HOCTi MPOAYKLi, PO3LUMPEHHS MOX/IMBOCTEN LLOA0 BUXOAY
Ha MiXKHapOOHI PUHKMW, NiOBULLEHHS edeKTMBHOCTI ynpaBIiHHS
Ta reHepyBaHHsA BapTOCTi nignpremcTsa (puc. 3).

KomyHikaLii gouinsHo po3rnagatii sk ynpasBmiHHA NPOLEecoM
npocyBaHHA TOBapy Ha BCix eTanax: Nepef NpoAaXeM, y MOMEHT
npogaxy, nig 4ac i nicna cnoXuneBaHHA. 3 MeToH 36inbLUEHHS

[ IHcbopmaLiiHO-KOMyHiKaLiiHMI NoTeHWian nignpuemMcTBa
HanpsiMu HaykoBux MapkeTuHroBa IHcbopmaLliitHi
nocnigkeHb nporpama TEeXHOMOril

PucyHok 3. Cknaposi iHhopmauiiiHo-KoMyHiKaLillHOro noreHuiany nignpuemcrea
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eheKTUBHOCTI MapKeTMHroBoi Nporpamu AouinbHO po3pobns—
T CnevujanbHO ANA OKPeMUX KNIEHTIB, 6epyyn [o ysaru sk npa—
MU, TaK | 3BOPOTHU 3B’A30K MiX MIANPUEMCTBOM Ta KNiEHTa—
Mu. CnoxvBay He3anexHo Bif TOro, Lo KynyBaTMMe, CroYaTKy
BVIBYAE PEKNaMHi MPOCMEKTUN, PaAUTLCH 3 KOMMETEHTHMM 0CO—
H6amu, cnyxae peknamy rno pagio abo AMBUTLCA Mo TenebayeHH!o.
3 MeTor0 JoHeCEHHs HeobXiaHOI iHchopMaLlii 1o cnoxuBaYa no—
TpibHa MapKeTUHroBa nporpamMa nNignpyeMCTBa — Lie HaMi4eHui
NSt NNaHoOMIpHOro 3AINCHEHH:, 06’egHaHNA EQUHOD METOK Ta
3anexHuit Bif MEBHWX CTPOKIB KOMMMEKC B3aEMOMOB'A3aHMX 38—
BOAHb | aApecHNX 3axofiB COoLianbHOro, EKOHOMIYHOrO, HayKo—
BO—TEXHIYHOrO, BUPOBHM40ro, OpraHi3auiiHoro xapakTepy 3 BU—
3Ha4YeHHsAM PECYPCIB, LLI0 BUKOPUCTOBYHOTLCS, @ TakoX mKepen
Ofep>XaHHs Lmx pecypcis. BoHa, sk npaBmno, cnpamoBaHa Ha BU—
PILLEHHA OKPEMUX KOMMNEKCHMX Npobnem, Hanpuknag Ha opra—
Hi3aLito BUPOBHMLITBA HOBOIr0 NPOAYKTY, HA 3aBOOBaHHA HOBOMO
cermeHTa abo puHKy B Uinomy. OTxe, MapkeTuHrosa nporpamMa
BKJIHOHAE peKnamy; CTUMYIoBaHHA 36yTy; poboTy 3 rpOMafChKic—
Tto (Nabnik pinenLnH3); hopMyBaHHst TOProBoi MapKy TOLLIO.
BpaxoByro4m cy4acHi ymoBM npadi, MOXHa BigMITUTH, LLO iH—
dhopmauinHi  TexHonorii 3aMMaroTb OfHE 3 HarBaXKMBILLNX
MicUb B Oprasisadii TpyAaoBoi AiAnbHOCTI Byab—aKoro nignpu—
emcTBa. Po3BUTOK i LUMPOKE 3aCTOCYBaHHSA IHPOPMaLiHO—KO—
MYHIKaLiNHWX TEXHOMOrIN € rnobansHOK TEHAEHLIE HayKoBO—
TEXHIYHOro MPOrpecy OCTaHHIX AeCATWUNITb, AKe MpU3BENo A0
3Ha4HMX 3MiH y BaraTeox cthepax rocrnofgaproBaHHA. Haykosun
noTeHuian — Lie CyKynHICTb PECYPCIB | MOXIMBOCTEN chepy Ha—
yku 6yap—sKoi cuctemu (KonekTvBy, ranysi, MicTa ToLL0), Lo Aa€e
3MOry 3a HasBHUX hopM opraHisadii Ta ynpasniHHsa eeKTUBHO
BMpiLLYBaTV rocnoAapceki 3aBAaHHA. Hanpsamuy Haykosux Ao—
CRifXeHb NiJNPUEMCTBA CNPsIMOBaHI Ha OOCAILXXEHHS, pO3p0o6—
Ky | BNPOBaAXXEHHS Pi3HNX METOAIB PECTPYKTYpU3aLin.
BvpobH14Ho—TeXHI4HWIA MOTeHUian, Ha Hally OymKy, BMKOHYE
MPOBIAHY POMb Ta € CKMapHOH, AMHAaMIYHOK CUCTEMOIO, Y diop—
MyBaHHI IKOi 6epyTb y4acTb yCi pecypcu NignpueMCTBa, Ta y3a—
ranbHIOE B COBI 3Ha4HY 4acTKy PECTPYKTYPM3aLIHOro noTeHLjany
nignpveMcTBa B Npoueci 3abesnedeHHs BMPOBHMLTBA NMPOAYK—
uji. PopmyBaHHA BUPOBHNHO—TEXHIYHOMO MOTeHLiany HeobXxigHo
B MPOLIECI BUKOPWCTaHHA HaABHUX Ta MPVXOBaHUX MOXIIMBOCTEN
NiANPYEMCTBA LLOAO 3any4eHHs Ta BUKOPUCTaHHS iakTopiB BU—
pobHMLTBa AN BUNYCKY MaKCUMarbHO MOXIMBOMO 06cary npo—
AyKuii Ta mocnyr, Takox npw peanisauii uinen nignpuemctsa B
npoLeci BUPOBHULITBA KOHKYPEHTOCMPOMOXHOI npoaykuii. [Ins
nigBULLIEHHSA ed)eKTVBHOCTI BUPOBHMLTBA NOTPIBHO MakcuManb—
HO BWKOPWCTOBYBATU BMPOBHMYO—TEXHIMHUI MOTeHLian nignpv—
EMCTBA, 3arnpoBajXXyBaTV HOBI TEXHONOrIi Ta 06nagHaHHSA, AKi Mo—
BUHHI BigrnoBiaaTy eKonoriYHMM BUMoram. Tak, My BBaXKaEMO, LLIO
BMPOBHNYO—TEXHIYHAA MOTEHLian Mae BKIIHOYaTW TEXHOMOriHHY
CKI18[0BY, TEXHIYHE Nepeo3bpoeHHs, BUPoBHM4Yy cknaposy (puc. 4).
TexHonoriyHa cknagosa y cknagi BUPoOHN40—TEeXHIYHOro no—
TeHLjiany, Ha HaLly AyMKY, MaE BKMHO4YaT HOBI TEXHOMOTI4HI Npo—

Liecy, BianpaLtoBaHHA KOHCTPYKLi BUPOBY Ha TEXHOMOrYHICTb,
KOHCTPYIOBaHHA Ta po3pobneHHs crneuianbHOro TeXHONori4YHo—
ro ycTaTKyBaHHA 1 OCHaLLeHHS. [1o TexHi4Horo nepeo3bpoeH—
HS NIGAPUEMCTB BIGQHOCUTBLCS KOMMIIEKC 3ax0pfiB i3 MigBULLEH—
HS1 TEXHIKO—EKOHOMIYHOr0 PiBHA OKPEMMX BUPOBHMLTB, LiEXIiB Ta
OiNbHWLb Ha OCHOBI BNPOBa[KEHHS NepenoBoil TEXHIKK Ta Tex—
Homorii, MexaHisaLii | aBToMaTu3auii BUpobHMLTBE, ModepHi3a—
uji Ta 3aMiHK 3acTapinoro i hi3N4HO 3HOLLEHOro ycTaTKyBaH—
Hsi HOBMM, BinbLU MNPOAYKTUBHMM, @ TaKoX MO YA0CKOHANEHH!0
3aranbHO3aBOACHKOro rocrnogapcTea Ta A0NOMIKHUX CryxXo.
TexHi4He Nepeo3bpoEHH:A NIANPUEMCTB 3[INCHIOETLCA 3@ NPo—
eKTamu i KoLuToprcamm Ha okpemi 06’'exT abo Buan pobiT, Lo
pO3p0obnsaTLCH Ha OCHOBI EQUHOMO TEXHIKO—EKOHOMIYHOro 06—
IPYHTYBaHHS Ta Y BiAMOBIAHOCTI 3 MNaHOM MiABULLEHH:A TEXHIKO—
EeKOHOMIYHOro piBHA ranyai (nigranyai), Ak npasuno, 6e3 posLwm—
peHHsA BMPOoBHW4YMX mnow. MeTot TexHIYHOro nepeo3bpoeHHS
NiANPUEMCTB € iHTeHcUdiKaLia BMPOBHMLTBA, 36ifbLLUEHHSA BN
POBHMYMX MOTY>KHOCTEN MO BMMYCKY MNPOAYKUIi Ta NoKpaLLeHHs
i AKoCTI Npu 3abe3neveHHi 3pocTaHHA NPOAYKTMBHOCTI npadi i
CKOPOYeHH:A 4mcna pobo4mx MiCub, 3HWKEHHS MaTepianoem—
HOCTI Ta cobiBapTOCTi NPOAYKLi, EKOHOMIi MaTepianbHWX | na—
NMBHO—EHEPreTUYHNUX PEecypCiB, MOKPALLEHHSA iHLUMX TEXHIKO—
E€KOHOMI4HVX NOKa3HWUKIB PO60TY NIANPUEMCTBA Y LINoMy.

Ha cboropHi ykpaiHCbKi NiANPUEMCTBA HE € KOHKYPEHTOCNPO—
MOXXHUMW Ha CBITOBOMY PVHKY, TOMY NOCTAE NUTaHHS 3any4eH—
Hs1 HOBVIX IHBECTWLIi Ta BNPOBaAXKEHHS IHHOBALIMHWNX NPOLIECIB Y
BCi cthepu BMPOBHMLTBA. | came Tomy IHBECTULINHO—IHHOBALiN—
HWI NOTeHLian Bifdirpae CyTTEBY POJib Y AiANLHOCTI YKPAIHCLKNX
nignpuemcts. OTxe, A0 cknagy iHBECTULIMHO—IHHOBALINHOMO
noTeHuiany nignpyuemMcTsa BXOAATb TP BUAW YMHHVIKIB, AKi M0~
TPIBHI onA 3anpoBafXeHHs | KoMepLiani3auii iIHBEeCTULINHO—IH—
HOBAaLHOIO NPOEKTY, Lie — IHBECTULiHa CKNafoBa, IHHoBaLin—
Ha ckragoBa, thiHaHcoBa cknaposa (puc. D).

3a3HaueHi YMHHUKM BM3HA4aTb NOopsaok BUKOHAHHS cTpa—
TeriyHoro aHanisy. KoxHomy 3 HaBegeHuX CTPYKTYpPHVX ene—
MEHTIB IHBECTULIMHO—IHHOBALIAHOrO MnoTeHujany BiAMoBiAae
neBHa CYKYMHICTb MOKa3HWKIB, AKi MOXHa BUKOPUCTOBYBaTY AN
BM3HA4YeHHs PiBHA BUKOPWCTaHHA OKPEMOro BMAY MoTeHLjiany.
®diHaHcoBa cknafgosa 3abesnevye MOXNMBICTb TpaHcopmaLyii
PecypCcHOro i BUPOBHMYOro NoTeHuianis y pesynbtati AianbHoC—
Ti nignpuemcTea. [1o neBHOi Mipy thiHaHCOBa CKnapgosa BUCTY—
nae B poni Baxens, Lo hopMye MexaHi3M AUHaMIYHOI TpaHC—
chopmaLii pecypcis y pesynbTaTy AisnbHOCTI NignpyemcTea. He
MEHLL BaXnuBa i oro ponb y BiATBOPIOBaNbHUX Npouecax Ha
nignpuemctsi. OTXe, y 3B'A3KY 3 UMM JouinbHUM B6aYaeTbCs
3p0obuTM BMCHOBOK MpO Te, Lo (hiHaHCOBa CKafgoBa iHBEeCTU—
LiHO—IHHOBALINHOIrO MoTeHuiany NigNnpYEMCTBA — CYKYMHICTb
chiHAHCOBYWX PECYPCIB, L0 3HaXO[AMTLCA Y PO3MNOPSAKEHHI Nig—
NPUYEMCTBA, @ TaK0X MOXIIMBICTb, 3AaTHICTb Ta HEOBXIgHICTb iX
AIK MPOCTOro, TaK i PO3LUMPEHOr0 BIATBOPEHHSA 3 MeToH 3abe3—
neYeHHs CTINKOro, AMHaMi4HOro Ta 36anaHcoBaHOro PO3BUTKY

[ Bupo6HUYO-TEXHIYHMI NOTeHUian niagnpueMcTBa ]
TexHonorivyHa TexHiyHe Bupo6Huua
cknagosa nepeo3bpoeHHst cKnagosa

PucyHok 4. CknapoBi BUpo6HMY0-TEXHIYHOrO NoTeHuiany nignpuemcraa

44 ®dopmyBaHHs PUHKOBMX BiHOCUH B YkpaiHi Ne 7 (158)/2014



EKOHOMIYHI MPOBJIEMU PO3BUTKY FAJTY3EN TA BUAIB EKOHOMIYHOT AIANIbHOCTI

[ IHBecTULiINHO-IHHOBALIMHUI NOTeHWian nianpuemMcTBa

IHBecTULinHa
cknagosa

[ |HHOBaLiiHa cknagoBa J

t ®iHaHcoBa cknagosa }

PucyHok 5. Cknaposi iHBecTUUiiiHO-iHHOBALilHOro noreHuiany nignpuemcrea

nignpuemcTea. Taknum YMHOM, yKpar BaXnMBUM € BU3HAYEHHS
CYTHOCTI ¢hiHAHCOBOro NoTeHLiany, Moro CknagoBux Ta Croco—
6iB 10ro PO3LUMPEHHS Ta MPUMHOXEHHS, 8[XKe M0ro NOTYXHICTb,
edheKTUBHE Ta AO0UiNbHE BUKOPUCTaHHS MOro pecypcis Ccrnpus—
TUME NOAONAHHI0 KPUTUYHUX ABWLL Y AiANbHOCTI NiGNPUEMCTB,
HapfaBaTUMe MOXNMBOCTI A1 NIABULLIEHHS IX KOHKYPEHTOCNPOo—
MO>HOCTi Ta HapoLLlyBaHH:A 06cAris BUPOOHULTBA.

IHBECTMUINHA CKNafoBa y CTPYKTYpI iIHBECTULINHO—IHHOBALLIN—
HOro noTeHLjiany NignpPYEMCTBA NOKa3ye MOXINBICTb BKNaAeH—
HSA KaniTany 3 MeTOK HacTyMHOro noro 36inbLueHHs abo iHBec—
TULIAHI MOXXIMBOCTI OO0 BeAeHHS, NIATPUMKM Y1 36epexxeHHs
Yoro—Hebyab. Y npoueci rocnofapchkoi QisfbHOCTI, HopMarnb—
HOro MpOLeCy BiTBOPEHHSA BCiX ENEMEHTIB BMPOBHMNYOI CTPYK—
TypY NigNpYEMCTBA | HarpoMagXeHHs pecypciB (hopMYETLCSH
Oro iHBeCTULiHWIA NnoTeHuian. 3 ogHoro 60Ky, BiH € pesynbTa—
TOM edheKTUBHOMO BUKOPWUCTaHHA MOXITMBOCTEN MiANPUEMCTBA,
a 3 iHWoro — hakTopoM 1Oro NoAanbLLIoro PO3BUTKY.

|HHOBaUiMHa cknapoBa y CTPYKTYPI IHBECTULIMHO—IHHOBALHO—
ro noTeHuiany nignpreMcTBa NoKasye CTyMiHb FOTOBHOCTI BUKOHY—
BaTV 3aBAaHHS, L0 3abe3ne4ytoTb JOCArHEHHS NMOCTaBMNEHO! iH—
HOBAaLliMHOI MeTW, TOBTO Mipa rOTOBHOCTI [0 peani3aLlii MPoeKTy yu
nporpamMu iHHoBaLiNH1X CTpaTeridHux 3miH. Came 3aBOsaKu iHHO—
BaLiMHIN CKNaQoBiM MiANPUEMCTBO MOXE OrnepaTVBHO pearysa—
T Ha 3MIHM 30BHILLHBLOMO CEPefoBULLIA, BHOCAYM HEOBXIaHI 3MiHK
[0 CBOr0 BHYTPILLHBOrO CepefoBumLLa. ToMy OLiHKa iHHOBaLINHOT
CKIafoBoi IHBECTULIMHO—IHHOBALHOMO NOTeHLiany e HeobxigHO
orepadieto npoLecy po3pobky pecTpyKTYpU3aLinHoi cTpaTeril.

YCi KOMMOHEHTW PEeCcTPYyKTYpM3aLiHOro noTeHuiany nignpu—
€EMCTBa B3aEMOMOB’'A3aHi Mix co60t0, TOMy BaXXNVBVM 3aBfaH—
HSIM € BW3HA4YeHHA MepeBar i Baf AiANbHOCTI NiANPUEMCTBA,
thopmyBaHHA oOMTMManNbHOI CTPYKTYpW BUPOBHMLUTBA 3 Me—
TOK JOCArHEHHA CYHEPreTMYHOro edekTy Ha LUNAXy peanisauii
cTpaTeri4yHoi MeTu.

BucHoBknM

TakvM YMHOM, Mig PECTPYKTYPU3ALINHAM NOTEHLIANoM MU po—
3YMIEMO iHTErpanbHWN NokasHuvK, LWo 3abesnevye cCUHepreTny—
HMI epekT 3a paxyHOK CYKYMHOCTI OpraHi3aliiHo—ynpaBniHCbKO—
ro, iHhopmMaLUiNHO—KOMYHIKALNHOro, BMPOBHNHYO—TEXHIYHOrO,
IHBECTULIIMHO—IHHOBALIMHOMO NoTeHuiany. Ha Hally gymky, came
PECTPYKTYpM3aLinH1iA NoTeHLian BU3Ha4Yae Ta 3abeanedye ro—
TOBHICTb Ta 3[aTHICTb NiANPUEMCTBA A0 hopMyBaHHs Ta peani—
3auii Nporpamm pecTpykTypu3alii, Lo HeobxigHa ana 3abeane—
YeHHs1 epeKTUBHOro hyHKLIOHYBaHHSA NiANPUEMCTBA BiAMNOBIOHO
[0 I0r0 CTPaTErivyHNX | TaKTUHYHUX NaHiB PO3BUTKY.
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