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PosrnsiHyTo nigxoav 4o CTBOPeHHS CTpaTeriYHoro 6aqeHHsi ik MiarpyHTA LLO[0 (hOPMYyBaHHS MaibyTHLOro. PO3KpUTO 3MICT MOHAT—
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PaccmoTtpeHb! nogxofs! K cO3A4aHWI0 CTpaTernvyeckoro BUAEHNs Kak 0CHOBbLI (hopmumpoBaHus byayLuero. Packpeito cogep—
XaHwe noHaTus «ghopcavity. OnpegeneHbl 3Tarbl passuTysS (hopCaiiTUHIOBbIX MCCNE[0BaHUA 1 BOSMOXHOCTY UX MPUMEHEHUS
B YkpauHe. [JokasaHa LenecoobpasHOCTb MUCMOMb30BaHWNA TEXHONOrMM (hopcanTuHra ansa paspaboTky NpuopuTeTos passu—
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Examine the approaches to the creation of a strategic vision as a basis for shaping the future. Reveal the content of the
concept of «foresight». Definition of stages of foresights research development and the possibility of their use in Ukraine. Prove
the expediency of using technology to foresights for develop priorities development the company. Formulated the steps of
forming the priorities development of the company. Propose methods to analyze the situation and find solutions.
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MocranoBka npo6nemu. LL|o6 ycniluHO NnpautoBaTn B pUH—
KOBOMY MPOCTOPI, HE0bXiAHO MaTu cTpaTeridyHe 6aveHHA Man—
6yTHBOro. 3 PO3BUTKOM KOHKYPEHL|i 3'ABMSOTLCA BMOM TO—
BapiB, Ski 3 Yacom Mano BigpI3HAOTLCA 04MH Big ogHoro. Lle
BiABOYBAETLCH, HE3BAXAK4M Ha Te, L0 BUPOBHVKN HamaraTb—
cs ix gudpepeHruitoBaTy. [oaBa Takmx 0QHOTUMHUX MNPOAYKTIB Ta
KOMMaHiin, AKi ix BUpobnatoTb, Bege A0 TOro, Lo BCi BOHW CRpUn—
MalTbCS CMOXMBaYaMuM AK 0QHaK0BI. | AKLLo geski 3 umx nignpu—
EMCTB MPUMNVHATL CBOI AIANBLHICTb | MigyTh 3 PUHKY, CROXMBaY
LibOro HaBiTb He Big4ye. Tomy, W06 3HaNTK CBIV LUAHC | He 3a—
ryéutmca y manbyTHbOMy, NOTPIBHO BYACHO NogymaTy Npo no—
JanbLUNiA PO3BUTOK | CTBOPUTI CBOE CTPaTerivyHe 6adveHHs.

LLlo6 ctBOpUTK CcTpaTeriyHe BadeHHs, MOXIMBO KepyBaTucA
TaKuMu NpUHLMAaMN:

— 060B’A3KOBO MaTW MpIit0 Ta NparHeHHs ii [OCArTY;

— BMBYaTM NOTPebU KIIEHTIB Ta BPaxoByBaTy iXHi AYMKU Npw
CTBOPEHHI HOBYMX TOBapIiB Ta cdhep AifNbHOCTI;

— YBaXHO CTEXMWTW 3@ PO3BUTKOM MOAiA, aHani3yBaT! 3aK0—
HOMIpPHOCTI;

— LUyKaTV aHanorii Mk CBOEIO KOMMAHIED Ta IHLUUMW Mignpy—
EMCTBaMW, @ TAKOX TaKUMW OpraHi3aligMmu, Yis QiafbHICTb Big—
ByBaeTLCA 3a MeXamy 3Hanomoi ranyai;

— CTEXWUTW 38 PO3BUTKOM TEXHOMONiN, BUBYATN TEHAEHLT Ha—
YKOBO—TEXHIYHOro Mporpecy B ranyai;

— 3any4aTu [0 CTBOPEHHA cTpaTeriyHoro 6aqeHHs Koner,
napTHepIB, yNpaBniHCbKWIA MepcoHan Ta KOoOpAMHYBaTK iX Aii;

— BUKOPWCTOBYBaTK TEXHOIOriHO poB6OTM 3 OpraHiauieto, npu
AKI KOHCYNMbTaHT Aornomarae BRacHWKOBI (reHepanbHomy Aau—
pekTopy) i rpyni MeHegXepiB BNopaT1cs 3 NeEBHUMU Npobnemamm
abo npogymaTy nporpamMy po3BUTKY (KOPNOPaTUBHUIA KOYHMHT);

— 3aCTOCOBYBaTV TBOPYMI NOTEHLian CniBpobiTHVKIB KOMNa—
Hii, pO3BMBATY iXHE KPEaTUBHE MUCIIEHHS.

LLlo6 npouec cTBOpeHH:A cTpaTeriYHoro 6a4eHHs 6yB ycnil—
HVIM, HE0BXiHO BPax0oBYBaTW HU3KY YMHHUKIB, AKi MOXYTb BMIN—
BaTW Ha Ler npouec. [lo yBaru 6epyTbCs Taki YAHHVKMN:

— CTaH pPO3BUTKY ranyai Ta puHKY;

— IHTEHCUBHICTb KOHKYPEHLIii Ha PUHKY;

— CWIN KOHKYPEHTHOro CcepefoBMLla 3a Knacudikauiero
M. MNopTepa;

— 30BHILLHI YMHHWKM OTOYYKHOr0 CEepefoBULLA: MOMITUYHI,
E€KOHOMIYHI, couianbHO—KyMbTYpHI, AeMorpadiyHi, reorpadidHi,
HayKOBO—TEXHi4Hi;

— BHYTPILLUHI YMHHUKM OTO4YHO4Oro CepefoBuLLa;

— po3wmip nignpremcTaea abo opraHizadii;
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— BMPOBHN4YMI NoTeHLian;

— thiHAHCOBI MOXNMBOCTI TOLLO.

[na BpaxyBaHHA BCIX YYHHWKIB Ta CTBOPEHHS CTpaTeri4Horo
H6a4eHHA LLO[o PO3BUTKY MiANPUEMCTBA AOLINLHO 3aCTOCOBY—
BaTW IHCTPYMEHT nobynosm ManbyTHLOro — hopCanTyHT.

DopcanTUHr PO3rnsaaaeTbCA SK TEXHOMOrA AOBrOCTPOKOBOro
MPOrHo3yBaHHs, Aka A0MoMarae B13Ha4UTV CBITOBI TEHAEHL B eKo—
HOMILYi, HayLli, TEXHOIOrifX, NepeabaYnTy CLeHapii pPO3BUTKY EKOHO—
MiKI KpaiHW, MPIOPUTETHUX Fany3er NPOMIMCIIOBOCTI, Cy4aCHMX KOM—
naHin. BoHa 3HanLLna LUMPOKe BUKOPUCTaHHS 3@ KOPLOHOM.

3apopxyBanuca hopcanTHroBi focnigxeHHs B 60—Ti poku
XX cronitrs. B CLLA i AnoHii BoHM cno4aTky BUKOPUCTOBYBanm—
CS1 IK OAWH 3 IHCTPYMeHTIB 060pOHHWX AocnigKeHb. Lie Bys nig—
roToB4mit eTan. HactynHum etan — TexHonorivHun (80—Ti poku)
— TPaKTyBaB L MOHATTA AK 3acib po3pobku NepcnekTs Hay—
KoBO—TexHi4Hoi cchepu. B 90—Ti pokm (pvHKOBO—OpieHTOBa—
HWUI eTan) hopcanT po3rnsaaaBcs 9K MeTop OLLHKM CoLianbHUX i
KYNbTYPHWUX HAcniaKis NosBM Ta BIPOBafKeHHSA TexHonorin. | Ha
noyatky XXI ctonitTs (couiansHo—eKoHOMIYHMI eTan) BiH Tpak—
TyBaBCHA 3aC060M PO3B'A3aHHA Ta 3anobiraHHsa rnobanbHuX
npo6nem ronogy, 6eanexu, 6igHocTi Towo [3].

B EBponi Takumu gocnigxeHHsaMy 3anmanucs ABcTpis, benb—
rin, ®paHuis, Hime4vurHa, Itanis, @iHnsHaia Towo [9]. OcHoBHW—
MW HanpsMamun po3BuTKy chopcanTy B AnoHii Ta Kutai ctanm
iHchopmaLiHi Ta TenekoMyHikauinHi TexHonorii, 6ioTexHonorii,
eNneKTPOoHiKa, eHepreTvka, HaHOTEXHOMO I, KOCMOC Ta asialif,
eKosorisi, onTuYHi TexHonorii [2].

Y Pocii nepLui hopcanTrHrosi focnigxeHHs 6ynu sactocosBa—
Hi ONsi OUIHIOBaHHA CTaHy Ta NepcrnekTVB PO3BUTKY KPUTUHHUX
TEXHOSOriA, 8@ NoTIM — LoA0 06rpyHTYBaHHA 3aMiHW ICHYHOHMX
npioputeTiB. OCHOBHMMUK Hanpsmamu 6ynv aToMHa eHepre—
TukKa, cynHobynyBaHHs, aBsiauia Towo. Y 2006 poui ypsan Po—
cii 3aTBepanB thepepanbHy LinboBy nporpamy «JoCRipKeHHs i
pO3p0o6KM Y MPIOPUTETHMX HAMPSIMKax PO3BUTKY HayKOBO—Tex—
Honori4yHoro komnnekcy Pocii Ha 2007—2012 pokny. B pamkax
Liei nporpamu nepefnbavaeTses y chopmarti hopcanTy po3pobka
[loBrocTpoKOBOro NPOrHo3y HaykoBO—TEXHOMOr4YHOro po3BM—
Ty Ao 2025 poky. Takox 6yno 3aTBepAXEHO Nepesik 3 BOCbMU
NPIOPUTETHMX HANPAMIB PO3BUTKY HaYKW, TEXHOMONIN | TEXHIKM Ta
34 kpuTtnyHKx TexHonorii Pocincbkoi ®epepadii [6].

B YkpaiHi Takox nposogunmcsa hopcanTUHroBi AOCAILXKEHHS,
no4aTok sKum 6yno noknageHo [epxaBHO Nporpamoro npo-—
rHO3yBaHHA HayKOBO—TexHi4HOro possutky Ha 2004—2006
pokun. Hakazom MiHicTepcTBa ocBiTM | Haykn YkpaiHn 6a30B80t0
opraHizauieto, sika 3abesnedvyBana oOpraHisauiiHAn Cynposig
BMKOHaHHA nporpamu, 6ys BU3HA4YEeHU YKPAEIHCLKUA IHCTUTYT
HayKOBO—TeXHI4HOI | eKkoHoMi4HOI iHthopmauii. B pamkax npo-—
rpamu 6yna po3pobneHa MeTOROMOoria NPOrHO3yBaHHA HayKo—
BO—TEXHOMOM4YHOro PO3BMUTKY | BignpauboBaHa TeEXHOMoris Ta
YTOYHEHHS KPUTUYHUX TEXHOMOTIN 38 NPIOPUTETHUMW HanpaMa—
MU HayKOBO—TEXHOMOr4HOro po3suTky [7].

YpaxoByro4n TeHOEHLi CBITOBOI HayKW, PIBHA TEXHOMOTIA, MOX—
NMBOCTEN Aep>XaBw, Taki AOCHIIKEHHS NPOAOBXYBan/ po3BMBa—
Tnes. PopcanTUHIoBI AOCNIMKEHHS, AKi Byny NpoBeAeHi B pamKkax
[HepxaBHoi nporpamy NPOrHO3yBaHHS HayKOBO—TEXHOMOrMYHOro
po3euTKy B YkpaiHi Ha 2008—2012 poku, [o3Bonunv cgopmy—
BaTW iHhopmaLiiHoO—pecypcHy 6asy 3a NpIopUTETHIMIN HaNpAMa—
MU «Hayky Npo XWUTTS, HOBI TEXHONOTi NPOINAKTUKM Ta MiKyBaHHS

HanOLLIMPEHILLMX 3axBopioBaHbY, «EHepreTvka Ta eHeproedex—
TUBHICTbY, «HoBI pevoBuHW | MaTepianuy, «PauioHaneHe nprpo—
[OKOPUCTYBaHHSAY,  «lHhopMaLiiHO—KOMYHIKALIHI  TEXHOMOFi».
Takox 3a pesynbTatamun 4OCifKeHb BnepLue B YkpaiHi 6ys cchop—
MoBaHW lepenik KpUTUHHNX TEXHOMON i 38 NPIOPUTETHUMYM TeMa—
TU4HUMK Hanpamamu [7]. Taki AocnifKeHHA NPOBOAVINGS TaKoX Y
2013—2014 pokax. MpakTnka Takmx po3pobok CBif4MTbL Npo Te,
Lo B HWX € NoTpeba B YkpaiHi, Tomy poboTu 6yayTb MPOAOBXEHI.

Ananis pgocnipxeHb Ta nyénikadin 3 npobnemu. Pop-
CaNTMHIOBI AOCHIAKEHHS NoYanu po3susaTtics 3 60—x pokie XX
CTONITTA. Y BITYN3HAHIN HayLi BUBYEHHIO L€l npobnemm He npy—
LiNANY HanNexHoi yBaru, ToMy KinbkicTb npaus obmexeHa. Ha—
BiTb MiAX0QW [0 TPAKTyBaHHA CYTHOCTI LibOr0 MOHATTSA PiSHATLCA.

AHanis nybnikauin 3apybikHux BYeHWX, Takux sk €. EnTo—
Hi, T. Kyoca, E. INen, . Cnotep, E. XopToH, B. Xab6erep, no—
3BOMSAE CTBEPAXKYBATY, LLIO iHTEpPeC A0 Uiel npobnemu 3pocTae.
Cepep, poCIICbKMX Ta BITYA3HSAHMX BYEHWMX BaroMuin BHECOK Y
JOCNIIKEeHHS faHoro NoHATTS 3pobunu Taki BYeHi, sk 0. Coko—
nos, B. Tpetbsik, I1. Tox6epr, A. Kyabmin, T. Oknangep, |. KipHoc,
B. Ocunos, |. Mapactok, O. BopoxerkiH Ta iH. Ane 6araTto nutaHb
3anvLanTbCa He[OCTaTHbO AOCHIAKEHUMN, TOMY iICHYE HEO6—
XiOHICTb CMCTEMAaTN3YBaTN Ta KOHKPETM3yBaTW iIHChopMaLlito.

Meroro crarTi € BU3Ha4YeHHA NPIOPUTETIB PO3BUTKY MiANPU—
EMCTBA Ha OCHOBI (hOpCalTUHTY.

Buknap ocHoBHOro marepiany. Hemae eanHoi TOHYKM 30—
py LLIOAO TAyMa4eHHst TepMiHy «chopcanTy. HaBegemo aeski Bu—
3HAYEeHHs:

+ PopcanT — ue cUCTeEMaTUHHUIA, CriflbHAM NpoLec Nobynosum
H6a4eHHsA ManbyTHBOr o, HaLiNeHW Ha NIBULLIEHHS AKOCTI MPUNHA—
TVX 3apa3 piLLeHb | npuckopeHHs cninbHKx gin (EU FOREN Guide).

+ DopcanT — Le cUcTeEMaTUYHWIN PO3AyM NPo ManbyTHE Ta
BnnuB Ha manbyTHe (Australian Center For Innovation).

+ opcanT — Le cuctemaTtnyHa cnpoba 3a3MpHYTU B OBrO—
CTPOKOBE ManbyTHE HayKu, TeXHONOri, EKOHOMIKX Ta Cycninb—
CTBa 3 MEeTOH iAeHTMdiKaLil 30H CTpPaTeriYHOro OOCHIAXKEHHS |
nosiBK poAoBMX opcanT TEXHOMOrIN, WO NoJaTe Hagii npu—
HOCUTW HanBinbLUi EKOHOMIYHI Ta couianbHi BUroam (amepukaH—
cbkuin gocnigHuk Ben MapTtuH) [11.

BuaHa4eHb icHye 6araTo, ane BCix ix 06’€QHY0Tb Taki K40~
Bi cnosa: 6a4eHHss ManbyTHLOro. PopcanTUHI — Lie NOCTINHO Ai—
oYM npouec. BiH po3rnagaeTbea AK Aji, CNpAMOBaHI Ha MUC—
neHHs1, 06roBOpPeHHs Ta OKpecneHHs ManbyTHeoro [1]. Popcant
Mae cBoi 6a30Bi MPUHUMNW:

— ManbyTHE MOXHa CTBOPUTY;

— ManbyTHE BapiaTMBHO — BOHO HE BUHMKAE 3 MWHYMOro, a
3anexuTb Bif pilleHb cTerkxongepiB (disnyHi abo topuanyHi
0cobw, AKi 3auikasneHi y (hiHaHCOBOMY 1 iHLLOMY pesynbTaTtax
LiANbHOCTI KOMMNaHii);

— MOXNMBO ByayBaTW NPOrHO3W, ane B LinoMy ManbyTHE He
MOXHa nepenbaynT LOCTOBIPHO;

— MOXHa nigrotyBaTuca abo nigrotysatim ManbyTHE Takum,
AKMM MU Moro xodemo 6aunTn [8].

3aBpaHHAMY, SKi MOXNMBO BUPILLUTL 3@ [OMOMOrol op—
CaWTUHrY, E:

— BW3Ha4eHHs NPIOpUTETIB TEXHOMOMYHOO PO3BUTKY Ha A0B—
rOCTPOKOBY NEPCMEKTUBY;

— po3pobka cTpaTeriyHoro 6a4eHHsA PO3BUTKY TEXHOMOTI Ans
cchepu OCBITY | HayKn Ha MabyTHE;
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— CKNagaHHA nepeniky NepcneKTUBHUX TEXHOMONIN 417 OCHO—
BHWX ranysew HalioHanbHoi eKOHOMIKY;

— hopMyBaHHS CTIKVX KOHKYPEHTHYIX NepeBar y MpoM1CIOoBOCTi;

— po3pobka CenekTUBHOI cTpaTerii eKOHOMIYHOM0 PO3BUTKY
OCHOBHWX rany3ew HauioHanbHoi eKOHOMIKY;

— 06rpyHTYyBaHHA BMBOPY NPIOpUTETIB AEP>KABHOrO thiHaHCy—
BaHHA Hayku [D].

Mepenbaunt ManbyTHE [OCUTb BaxKo. 3aBaxa€e LibOoMy
NPOLIECY TPV OCHOBHUX YAHHMKA.

[Mepwumin — Ue NPUCKOPEHHA 3MiH. AKLLO npoLec po3pobku
HOBOBBeAEeHb BiAOYBAETLCA LLBWAKO, XXUTTEBUM LMK NPOAYKTIB
CKOPOYYETHLCH, TO Lie MPU3BOANTE A0 YCKNaAHEHHNA MNPy BU3Ha—
YeHHi ManbyTHLOro Ta NoTpebye YyTNMBOCTI A0 3MiH.

Opyrui YMHHYIK: NiGNPUEMCTBO Yepes PisHi NpuyMHK (Hecnpo—
MOXHICTb MEHE[KEPIB CKOHLIEHTPYBATMCSA Ha BaXXNMBOMY, HE—
BYACHICTb HAAXOMKEHHSI BiQOMOCTEN [0 BULLIOMO KEPiBHMLTBA)
MalKe He pearye Ha iHhopmaLio Npo Te, Lo 3MiHn Bigbynmcs
abo MoxyTb BigbyTMCS.

[Mo—TpeTe, MANPYEMCTBO He BCTUrae BigpearysaTty Ha 3MiHW,
HaBITb AKLLO BOHO NPO HWMX 3HaE. Lle MOACHIOETLCS IHEPLIMHICTIO
pO3BUTKY, PO3rany>XeHo opraHi3auiiHo CTPYKTYpoto ToLuo [8].

TexHonoria dhopcanTuHry, AK MpaBWIo, BMKOPUCTOBYBanacs
wiofo nepenbaqeHHss ManbyTHEOro PO3BUTKY HaLlOHaNbHOI eKo—
HOMIKW, OKPeMOi ranysi 3HaHb, TexHornorii, cycninbctea. Ha pisHi
nignpyeEMCTBa BOHa 3aCTOCOByBanacs 3Ha4Ho MeHLue. Cnpobye—
MO BU3HA4MTU eTanu, 3a SKMMN MOXHa CChopMyBaTV MPIOPUTETU
PO3BUTKY MiANPUEMCTBA, BUKOPUCTOBYHHM TEXHOMOIO (hOpcanTy.

MignpremcTBo oyHKLIIOHYE B PVMHKOBOMY MPOCTOPI He 30—
nboBaHO. BoHo 3HaxoanTbCA Mig BNNvMBOM 6araTbOx 30BHILLIHIX
Ta BHYTPILUHIX YHHMKIB. LLI06 ouiHUTX BAAMB LIMX YMHHWKIB Ha
BMBIp NPIOPUTETHUX HAMNPAMIB PO3BUTKY, MOXHa CKOPUCTaTUCS
meTogamu PEST—aHaniay Ta SWOT—ananiay.

CwvTyauif Ha pUHKY TEX HE € OQHO3HA4YHO. 3anexHo Bif To—~
ro, Ha FKOMY TUMY PUHKY (PYHKLIOHYE MigNpPUEMCTBO (4mMcTOi
KOHKYPeHLiii, onirononii, MOHOMOMICTUYHOI KOHKYPEHLyii, MOHOMO—
nii), 3anexaTb iIHTEHCUBHICTb Ta KOHKPETHI hOPMUN KOHKYPEHTHOT
60poTebu. BaxxnMeo NpaBunbHO OLIHUTY KOHKYPEHTIB Ta iXHi iH—
Tepecw, NOPIBHATY CBOI Aii 3 [iAMM KOHKYPEHTIB, 3HaNTW BNACHI
KOHKYPEHTHI nepesaru 3 MeTOK MiABULLEHHA KOHKYPEHTOCNPO—
MOXXHOCTI NiANPUEMCTBA Ta 3MILHEHHS NOr0 PUHKOBMX MO3ULIN.

LLlo6 BM3HA4YMTN BNAVB YMHHWKIB KOHKYPEHTHOO CepefoBmn—
La, fouinbHo 3actocysatn Metoauky M. MNopTtepa (nocnipxeH—
HS ATV CUN KOHKYPEHTHOr 0 cepepoBuLLa). [ns KinbkicHoT oLiH—
KW IHTEHCMBHOCTI KOHKYPEHLi Ha PUHKY, BUKOPUCTOBYIOTL Taki
NoKasHWKK: KoediLiEHT KOoHUeHTpauii, sapiauii, xuHi, Xep—
thingana — XipwmaHa, Poser6nioTa, nokasHWK MOHOMOMALHOI
Bnaau IlepHepa ToLL0.

[na cyvacHoro nignprveMcTBa 3a40BOSIEHHA MOTPe6 CrnoXmn—
Ba4iB € 3aMOpPyKO0 YCMLLHOr0 PO3BUTKY. TOMY BaXNMBO BIPHO
obpaTi LiNnb0BUN PUHOK, 3HATW peanbHUX Ta NOTEHUINHUX CNo—
XMBaYiB, BU3HA4YNTY iXHI CNOXMBYI Nepesaru, JOCMignTy cTaB—
NEHHs CNOXMBa4iB A0 CBOE MPOAYKLIL.

AHani3yeTbCA TakoX CTaH aCOPTUMEHTHOI, LiiHOBOI, 36yTOBOI
Ta KOMYHIKaLUiAHOT NoNITUKK NignpueEMCcTBa.

Tomy mepLumin etan € NiAroToBYMM, AKUIA AO3BOMSE OLIHUTY
CTaHOoBMULLE NIAMNPUEMCTBA Ha PUHKY Ta BU3HAYUTY BACHI MOX—
nmBocTi. Vloro mMoxHa HassBaTV Ak [OCHImKEeHHs cuTyalli, aka
CKranacs Ha pUHKY.

[naToro o6 o6paT NpiopUTETHI HANPSMY PO3BUTKY, CIif BU—
3HAYNTMCA 3 MICIEKD Ta TUMM LINAMU, AKX X04e JOCArTL Nignpu—
emcTBo. Llinen moxe 6ytn 6araTo, ToMmy Tpeba BUKOPUCTaTN paH—
roBY OLIHKY | KOHLEHTPYBaTV yBary Ha T1X, aKi Ans nignpyemMmcTsa
€ nepLuo4eprosumm. Lie moxyTb ByTi y3aranbHeHi AKIiCHI Lini gi—
ANbHOCTI NIGNPUEMCTBA, AKi Mat0Tb 3aranbHuii xapakTep i Kinb—
KICHO He BMpaxKeHi. Takvm YvHOM, Opyri eTan rpyHTYETbCH Ha
BM3HA4YeHHI Linen Ta KNo4oBMX Npobnem po3suTKy Nignpuem—
ctBa. Ha ocHoBi cchopmynboBaHoi Micii Ta uinen nignpuemMcTsa, a
TaKOX AaHVX LLOAO CTaHy 30BHILLHLOMO | BHYTPILLHLOMO Cepefo—
BYILLIA, PO3P0BNATLCA PI3HOMAHITHI MOXNBI BapiaHTV PO3BUTKY
nignpremcTaa, To6To BU3HAYaTLCA MOXIMBI LUNSXU OOCATHEH—
HA Linen npy peanizauii BUABNEHNX MOXIMBOCTEN. ToMy TpeTin
eTan hopMyBaHHs NPIOPUTETHNX HANPSAMIB PO3BUTKY MiANPUEM—
cTBa NoB’A3aHui 3 BM6OPOM CTpaTerivyHMX anbTepHaTyB.

CrparTeriyHi anbTepHaTUBM — Lie MOXNMBI BapiaHTX PO3BUTKY
NiANPYEMCTBA B MeXax KOXHOI i3 Tpbox 6a30B1X KOpnopaTuB—
HWX CTpaTerin: 3pocTaHHs, cTabini3alii Ta CKOpo4eHHs.

Y Mexax cTpaTerii 3p0CTaHHsA CTpaTeriYHMMM anbTepHaTBa—
MU Ans NignpueEMcTBa MOXYTb ByTK iHTeHcudikaLis, IHTerpadis,
AnsepcudikaLyis.

OcHoBHi cTpaTeriyHi anbTepHaTUBK LWofo cTpaTerii cTabini—
3aujii (0bmexeHoro 3pocTaHHsA) po3rnafaTbCa Taki: EKOHOMIS
BUTpaT, 36MpaHHA «BPOXXatoy, NOCTiNHa aganTauis 40 30BHIL—
HbOro CEpefoBULLA.

[Ons cTpaTerii BWxu1BaHHs (CKopoYeHHs) cTpaTeriYHMMmN anb—
TepHaTMBamu €: caHauis (opraHisauiiHa, eKOHOMIYHa, dhiHaHCo—
Ba, MapKeTUHroBa, coLianbHa) Ta niksigauis 6isHecy.

3anexHo Bif TOro, Ha SKOMY eTarni Po3BUTKY 3HaX0OWTLCS
nignpUEMCTBO, BOHO B1bupae ans cebe noganbLumii Wsx:

— AKLWO NAETbCHA NPOo BUXMBaHHA Ta 3anobiraHHa 6aHKpyT—
cTBa, Tpeba LuyKaTh HanpsaAMU 3HWXKEHHS BUTPAT Ha BUPOBHM—
UTBO MpopyKLii, MiABULLEHHS YaCTKN PUHKY (38 paxyHOK akTu—
Bi3auii fiAnbHOCTI y BCix cdiepax: BUPOBHWYIN, MapKeTUHIOBIl,
chiHaHCOBIM, KaAPOBIN, OpraHi3auiiHin); 3HATTS 3 BUPOBHULTBA
HepeHTabenbHWX BMAIB NPoAyKLii, BIAMOBMNEHHS Bif HeedhekTB—
HVX KaHanis 36yTy TOLLO;

— npwu cTabinbHomy (06MexxeHoMy) 3pocTaHHi HeobxigHo po3—
pobuTK 3axopm LWofo cTabinbHoro HaaxomkeHHs NprubyTky ( ui—
HOBI Ta HeLiHOBI), nogonaTy BxigHi 6ap’epy ANa NPOHUKHEHHS Ha
nprBabnuei puHKK 36yTy;

— NpW CTINKOMY PO3BUTKY AOLINBHUMU € arpeCUBHI KPOKM LLI0—
[0 MOXJIMBOCTEN PO3LUMPEHHSA MEX PUHKY, 36inbLUeHH:A 0b6cariB
npofdaxis Ta nNpubyTKy, iHTerpauii 3 nocTavanbHUKamm, noce—
pegHVKamy Ta KOHKYpPeHTaMmu, MOLLYKY HOBMX cdiep HifnbHOCTI
3 METOH YHUKHEHHS 3aneXHOCTI Bif ICHYH04MX PUHKIB Ta TOBapiB.

Ko>Ha 3 anbTepHaTUBHWX CTPaTEri NOBMHHA JONOMOI T PO3—
pOBUTY KOHKPETHY MpOrpamy pPO3BMUTKY AaHOr0 NiANPUEMCTBA.

Ockinbky UinsMu dopcaiTy € cTBOpeHHst 6axaHoro obpa—
3y MabyTHbOrO | BU3HAYEHHS CTPATEril N0ro AOCATHEHHS, Ha—
CTYyNHWM eTanom byfe NoLUyK MeToAiB Ta MexaHiaMiB, 3a Aomno—
MOFOH0 SKWUX MOXHa [OCArTY NOCTaBNEHNX LiNen.

MeTogonoria hopcanTy MiCTUTb AECATKMN AK TPAAULIMHKX, Tak
i [OCTaTHbO HOBWX EKCNepTHUX MeTodiB. Hankpalummm 3 H1x gns
aHanisy cuTyauii i noLwyKy pieHb €: meTod [enbdi, Mo3koBuit
LUTYPM, LLICTb Kanentoxis M1cneHHs 3a Egsappaom e BoHo, cn—
HeKTVKa, MeTop thokanbHuX 06'EKTIB, TEOPIA PO3B’A3KY BUHAXIA—
HULbKKX 3apad . AnbTlwynepa, Bisyanisauis, 6 curm IliHa, no—

DopmMyBaHHS PUHKOBMX BigHOCKH B YkpaiHi Ne 3 (166)/2015 131



EKOHOMIYHI MPOBNEMI PO3BUTKY FANY3EW TA B/OIB EKOHOMIYHOI OIASTbHOCT]

POXHI KapTw, «cnabki curHanmy, «AKokepy» ToLlo. HacTiwe 3a
BCE 0HO4aCHO 3aCTOCOBYIOTLCS AEKiNbKa METOAIB.

Y MapKeTuHry Ans poss’'AsaHH:A 6araTbox 3a4a4 3acToCoBY—
toTbCA ekcneptu. [Ans Toro wob BupilumMTy Nnpobnemn Ha pis—
Hi NiANPYEMCTBA, K EKCMEpPTN MOXYTb 3any4aTucs creuianic—
T ranysi, Aki [o6bpe 3HatoTb TEHAEHL|i PO3BUTKY PUHKY, @ TaKoX
yNpaBiHCbKUI NepcoHan nignprveMcTea, MeHemxepu dipmu,
mMapkeTonorn. BoHn noBuHHI 6yt fobpe noiHgopmMoBaHuMK,
KOMMETEHTHMMM, BMITU MpauoBaTyt B KOMaHAi, MaTu epyauLito,
3HaTV MEeToAM NPOrHo3yBaHHA Ta hopcanTy.

Po3rnsaHemo MoXNMBOCTI BUKOPUCTAHHA Takux TPaanLinHNX
METORAIB, Ak [Jenbti Ta MO3KOBWA LUTYPM, | HOBUIA — LLICTb Kane—
nroxiB MUCNeHHs 3a Egsapaom ge BoHo.

OpHyM 3 BigoMuKx Ta TpaauuinHux € meton Henbdi, 3 nono—
MOrOK KO0 3'ABMAETLCH MOXMBICTb OTPUMAHHS Y3ropXKe—
HOI iHchopmaLii LLUNAXOM 0BMiHY AyMKaMn MK y4acHUKamMu rpy—
Ny eKCnepTisB LLoA[Ao Npobnemm ocnigKeHHs. BiH FpyHTYETECA Ha
HaraTopa3oBMX aHOHIMHKX FPYNoBKX iHTEPB'I0. 3aCTOCYBaHHSA
LibOro MeToAy A03BOSISE BpaxyBaTu AyMKM BCIX EKCNepTiB He3a—
NEeXHO 0VH Bif 0OHOrO, LU0 € 10r0 Nepesaroro cepen iHwmx. Lle
OOCAraeTbCA TUM, LLO BiH BUKHOYAE NPOBEOEHHST NPSIMUX OUC—
KYCil, SKi 3aMIHIOIOTLCA IHAVBIAYaNbHUMM ONUTYBaHHAMW.

Metop 6perHCTOpPMUHIY (MO3KOBOrO LUTYPMY) TakoX € Tpaan—
LiHMM | 3aCTOCOBYETLCA AOCUTL YacTo. BiH nepenbavae 36ip mak—
CMManbHoI KiNbKOCTI iger anst BUpILLIEHHS NeBHOi npobnemu 3a 06—
MEXKEHI KOPOTKWI MPOMIXOK 4acy. [/loro nepesaroto € Te, Lo BiH
[I03BOJISIE BUCYBATY BENUKY KiNbKICTb inei (Byap—aKkux, iHogi haH—
TacTU4HUX), AKi MOTIM AeTanbHO PO3rnsgatoTbCs, rPpyrnyloThes 3
METO0 BIgbOopY HarKpaLumx Ha no4aTtky 06roBoperHs. Bonu nig-
NAraTb KOHCTPYKTUBHIN KPUTULL, HACMIAKOM AKOi € BUBIp Makcu—
ManbHO NiAXoAsLLOi ifel 3 NofanbLUNM BTINIEHHAM ii B XXUTTS.

HanbinbLmn iHTEPEC BUKMKaKTL MeToau, ki 6a3yoTbCca Ha
BVMKOPWCTAHHI IHTENeKTyanbHoro noteduiany. [1o Hux MoXHa
BIOHECTW | MeTop LLUECTW Kanentoxis M1cneHHs 3a Egsapgom ge
BoHo. OcobnrBo BiH NigX0auUTb ANA OLHKM HE3BUYANHUX | iHHO—
BaLIHWIX iJel, KON BaXXnMBo BpaxyBaTu 6yab—AKy AyMKY | po3—
rASHYTY CUTyaUito nig pisHMy kyTamu 3opy. MeTopn Easappa e
BoHO rpyHTYETLCA Ha KOHLEenNLii napanenbHoro MUCHEHHS, KO~
NN Pi3HI NiX0AW, BYMKW Ta igei CRiBICHYOTb, @ He NpoTUCTaBNA—
H0TbCA 04Ha 0gHiv. BiH 03B0ONSE NOQINWTY NPOLEC MUCIIEHHS Ha
LICTb PI3HMX PEXMMIB, KOXEH 3 AKX NPEACTaBNeHnn Y BUrMsAAi
MeTahopn4HOI Kanentoxm NeBHOro Konbopy [4].

PosnoginaioTbes Konbopy 3a CTagigsMy MUCIEHHS TakUM YNHOM:

1. Binun kanentox MUCNEHHSA — Lie PEXMM (DOKYCyBaHHA yBa—
rv Ha BCIEl iHdhopmaLii, aKy Baanocs 3ibpaTu, To6To thakTax Ta
undppax. Takox Tpeba 30cepeanT1Cs Ha NoLLYKY A0AaTKOBOI iH—
chopmaLyii, SKOi LLie HEMaE, ane BOHa MoXe ByTu BaXMBOH.

2. HepBoHuin Kanemtox — pexyM eMoLir, MOHYTTIB Ta iHTYiLYii.
Ha upomy eTani BUCNOBNOIOTLCA BCI iHTYITUBHI 3goranku. 3agi—
fHi B LibOMY MPOLECI AiNATbCA emouismu (cTpax, obypeHHs, 3a—
XOMMEeHHs, pagiCTb TOLLO), L0 BUHMKaKOTh NPy 06roBOPEHHI TOro
Y IHLLOrO PILLEHHS.

3. XKoBTuin kanentox — Le BUCMNOBIIEHHS MNO3UTUBHUX PilLleHb
Ta noLuyk nepesar. Lle 6axaHHA 3HanTV NO3UTUB Y TUX iAesX, Lo
ByNn BUCYHYTI, HAaBITb AKLLIO Ha NEPLUNIA NOrNsf Le He Tak.

4. HopHun Kanenox — rnoBHa MPOTUNEXHICTb XOBTOMy. Ha
LpomMy eTani nignarae Kputuui byap—aKe pilleHHs, 06rosopro—
HOTbCSA MOXIIMBI 3arpo3u Ta pU3unKK, Hegoniku.

5. BeneHun kanentox — eTan TBOPYOCTi Ta KPeaTUBHOCTI, Mo~
LYKy anbTepHaTVB | BHECEHHS 3MiH. Ha ubomy eTtani posrna-—
[AatTbCA MOXWBI Bapiaii, FeHepyoTbCA HOBI iel, 3MIHIOITLCH
BXE ICHYHOYI NiAXoAn Ta NpUAMBAATECA A0 HYY>XUX Hanpawuo-—
BaHb, BifByBaETLCA NOLLYK anbTepHaTUB.

6. CuHi Kanentox — LLIOCTUM KanemniXx MUcneHHs. Ha siovi—
HY Bif M'ATW IHLWWX BiH NPU3HAYeHW Ang ynpasiHHA NpoLecomM
peanisauji igei Ta poboTn Haf BMPILLEHHAM 3aBAaHb, a He ANs
OLiHKM Npono3uLii Ta onpaLoBaHHs Moro amicTy. Ha upomy eta—
ni Tako>XX 06roBOPHETECA KOPUCHICTb Ta eeKTUBHICTb METOAY
LLIECTW Kanentoxis.

Baxnusumun nepesaramu Liporo MeTOAY € Te, LU0 BiH BU3HAE
3Ha4YMMICTb | MPUAINSE yBary BCIM acnektam poboTu Haf piLLeH—
HAMM (chakTam, eMoLLisM), 8 TAKOX CNPUSAE reHepaLlii CBiXMX inen.

["onoBHUMM HegonikaMuy BCIX PO3rMAHYTUX METOAIB € HAAMIP—
Ha Ccy6'eKTMBHICTb OLHOK, NoTpeba Yacy Ha opraHi3aLito Ta npo—
BeAEeHHA npoLieaypuv reHepadii piLleHb.

Ao Bmbip mMeTodiB CTBOpPeHHA BaxkaHoro obpasy manbyt—
HbOro 6yB 3AICHEHWI BOANO, MPUCTYNar0Tb A0 iX BNPOBaAKEHHS.

BucHoBKknM

EcbexktnBHUIn dropcanTvHr nepenbadae 3po3ymini HanNpaMm
BMKOPUCTAHHA MOro pesynbTaTiB. 3acTocyBaHHA LIEl TEXHON0—
rii gna hopmyBaHHA NpiopuTETIB PO3BUTKY MIANPUEMCTBA HE €
LUBMAKMM | NErkum npouecom. HAKLLO KepIiBHWKM Ta nepcoHan
nigANPYEMCTBA CTaBNATb 3@ METY AOCATTU MOCTaBAEHNX Linewn,
BOHW cami 6yayTb iHILiOBaTV PO3rnsg pesynbTaTiB AOCHIAKEHHS
Ta HamaraTuCcs ix BNPOBaaMTX y NPaKTVKy poboTun KoMnaHii, 3a—
NMaT aKTUBHY NO3KLH0.
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