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ãîñïîäàðþâàííÿ. Çìåíøåííÿ ð³âíÿ ðåíòàáåëüíîñò³ àêòèâ³â 
ñâ³ä÷èòü ïåðøîþ ÷åðãîþ ïðî ïåðåíàãðîìàäæåííÿ àêòèâ³â, ¿õ 
íååôåêòèâíå âèêîðèñòàííÿ. Ðåíòàáåëüí³ñòü âëàñíîãî êàï³òà-
ëó ö³êàâèòü ïîòåíö³éíèõ àêö³îíåð³â òà âëàñíèê³â á³çíåñó, çíà-
÷åííÿ äàíîãî êîåô³ö³ºíòà ñâ³ä÷èòü ïðî ³íâåñòèö³éíó íåïðèâà-
áëèâ³ñòü íà íèçüêó åôåêòèâí³ñòü âèðîáíè÷î¿ ä³ÿëüíîñò³. Òîáòî 
÷åðåç íååôåêòèâíó âèðîáíè÷ó ä³ÿëüí³ñòü, ÷åðåç çáèòêîâ³ñòü 
àãðîõîëäèíãè â³ä÷óâàþòü äåô³öèò âëàñíèõ ô³íàíñîâèõ ðåñóð-
ñ³â, à òîìó çìóøåí³ âèêîðèñòîâóâàòè çîâí³øí³ äæåðåëà ô³íàí-
ñîâîãî çàáåçïå÷åííÿ, òàê³ ÿê êðåäèòè òà ïîçèêè.

Ö³íà êðåäèòíèõ ðåñóðñ³â, à îñîáëèâî êîðîòêîñòðîêîâèõ, áó-
ëà çàíàäòî âèñîêîþ, öå ïîÿñíþºòüñÿ ð³çíèöåþ ì³æ ïîïèòîì òà 
ïðîïîçèö³ºþ, ùî ñêëàëèñÿ íà ðèíêó êðåäèòíèõ ïîçèê. Ïðè÷èíîþ 
öüîìó º òå, ùî áàíê³âñüêà ñèñòåìà Óêðà¿íè º íå íàäòî ì³öíîþ.

Êîðîòêîñòðîêîâ³ êðåäèòí³ ðåñóðñè àãðîõîëäèíãè íà 100% 
ñïðÿìîâóâàëè íà ïîïîâíåííÿ îáîðîòíèõ êîøò³â, à íà ï³ä-
òðèìêó àêòèâíî¿ ÷àñòèíè îñíîâíèõ ôîíä³â ó ä³þ÷îìó ñòàí³ 
êîøòè çîâñ³ì íå ñïðÿìîâóþòüñÿ.

ßê áà÷èìî, íåäîñòàòí³é ð³âåíü ô³íàíñîâîãî çàáåçïå÷åííÿ 
âèðîáíè÷î¿ ä³ÿëüíîñò³ ñóá’ºêò³â ãîñïîäàðþâàííÿ ïðèçâîäèòü 
äî íåãàòèâíèõ íàñë³äê³â, à ñàìå: çðîñòàº ñóìà çîáîâ’ÿçàíü 
ï³äïðèºìñòâà çà ðîçðàõóíêàìè ç áþäæåòîì, êðåäèòîðàìè, 
ïî çàðîá³òí³é ïëàò³, ñâîº÷àñíî íå ïîãàøàþòüñÿ áàíê³âñüê³ 
êðåäèòè òà â³äñîòêè çà íèìè, ç’ÿâëÿþòüñÿ ïåðåáî¿ ó âèðîá-
íèöòâ³ ãîòîâî¿ ïðîäóêö³¿, ùî ïðèçâîäèòü äî ïîã³ðøåííÿ ô³-
íàíñîâîãî ñòàíó ï³äïðèºìñòâà. Äëÿ çàïîá³ãàííÿ öüîìó íå-
îáõ³äíî íà ï³äïðèºìñòâ³ ïîñò³éíî ïðîâîäèòè àíàë³ç äæåðåë 
ôîðìóâàííÿ òà íàïðÿì³â âèêîðèñòàííÿ ô³íàíñîâèõ ðåñóðñ³â, 
âèçíà÷àòè ð³âåíü ô³íàíñîâîãî çàáåçïå÷åííÿ çà ðàõóíîê çà-
ëó÷åíèõ òà âëàñíèõ äæåðåë.

Ïðîòå ³ñíóþòü ÷èííèêè, âèêëèêàí³ îñîáëèâîñòÿìè ñ³ëü-
ñüêîãîñïîäàðñüêîãî âèðîáíèöòâà òà ñåðåäîâèùà, â ÿêîìó 
çä³éñíþºòüñÿ ä³ÿëüí³ñòü àãðîõîëäèíã³â, ÿê³ âèçíà÷àþòü îñî-
áëèâîñò³ ô³íàíñîâîãî çàáåçïå÷åííÿ. Äî íèõ íàëåæàòü:

– â³äíîñíî âèñîêèé ð³âåíü íåâèçíà÷åíîñò³ òà ì³íëèâîñò³;
– ³ñíóâàííÿ ïðèðîäíîãî ðèòìó ó âèðîáíèöòâ³;
– äèôåðåíö³àö³ÿ ðåçóëüòàò³â ä³ÿëüíîñò³ çàëåæíî â³ä ´ðóí-

òîâî–êë³ìàòè÷íèõ óìîâ;
– ³ñíóâàííÿ îñîáëèâîãî óêëàäó ñ³ëüñüêî¿ ì³ñöåâîñò³;
– íàáëèæåí³ñòü ãàëóç³ äî óìîâ ÷èñòî¿ êîíêóðåíö³¿;
– êîíñåðâàòèçì ñ³ëüñüêîãî íàñåëåííÿ;
– âèêîðèñòàííÿ ó âèðîáíèöòâ³ ðîäþ÷îñò³, ÿê õàðàêòåðèñ-

òèêè çåìë³;

– îñîáëèâîñò³ äåðæàâíî¿ ïîë³òèêè ùîäî àãðàðíîãî ñåêòîðó;
– äîâãîñòðîêîâà òåíäåíö³ÿ ïîã³ðøåííÿ óìîâ òîðã³âë³ â 

ñ³ëüñüêîìó ãîñïîäàðñòâ³.

Âèñíîâêè
Ï³äñóìîâóþ÷è, íåîáõ³äíî çàçíà÷èòè, ùî äëÿ çàáåçïå÷åí-

íÿ âèðîáíè÷î¿ ä³ÿëüíîñò³ àãðîõîëäèíãè âèêîðèñòîâóâàëè çî-
âí³øí³ äæåðåëà, ïðîòå âèêîðèñòàííÿ çîâí³øí³õ äæåðåë ô³-
íàíñîâîãî çàáåçïå÷åííÿ ìàº ðÿä ïîçèòèâíèõ òà íåãàòèâíèõ 
ôàêòîð³â.

Ïîçèòèâíèì ìîæíà ââàæàòè òå, ùî ç’ÿâëÿºòüñÿ øèðîêà 
ìîæëèâ³ñòü çàëó÷åííÿ ïîçèêîâèõ çàñîá³â äëÿ äîñòàòíüîãî 
ô³íàíñîâîãî çàáåçïå÷åííÿ, êð³ì òîãî çàáåçïå÷óºòüñÿ çðîñ-
òàííÿ ïîòåíö³àëó àãðîõîëäèíã³â ïðè íåîáõ³äíîñò³ ðîçøèðåí-
íÿ éîãî àêòèâ³â ³ çá³ëüøåííÿ òåìï³â ðîñòó îáñÿã³â éîãî ãîñïî-
äàðñüêî¿ ä³ÿëüíîñò³.

Íåãàòèâíèì º òå, ùî çàëó÷åííÿ ïîçèêîâèõ êîøò³â ïîâ’ÿçàíî 
ç ô³íàíñîâèìè ðèçèêàìè, à ñàìå: çíèæåííÿ ô³íàíñîâî¿ ñò³é-
êîñò³ òà âòðàòîþ ïëàòîñïðîìîæíîñò³; à òàêîæ çàëåæèòü â³ä 
êîëèâàíü êîí’þíêòóðè ô³íàíñîâîãî ðèíêó. Ïðè çàëó÷åíí³ ô³-
íàíñîâèõ ðåñóðñ³â îáîâ’ÿçêîâèì º ñïëàòà â³äñîòê³â çà êîðèñ-
òóâàííÿ çàëó÷åíèìè ðåñóðñàìè, ùî íåãàòèâíî âïëèâàº íà 
ô³íàíñîâ³ ðåçóëüòàòè ä³ÿëüíîñò³ àãðîõîëäèíã³â, çíèæóº äî-
õ³ä àãðîõîëäèíã³â. Êð³ì òîãî, ñàì ïðîöåñ çàëó÷åííÿ êîøò³â º 
ñêëàäíîþ òà äîâãîòåðì³íîâîþ ïðîöåäóðîþ.
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Vertical integration as effective form 
of Coal industry restructuring: strategic imperatives

The paper defines objective and subjective factors that affect the operation of coal industry. The study determined the lack 
of complex approach to resolving issues of industry. Established that a significant number of administrative and support staff 
is inefficient carries out their functions, but the payment of labor this category of employees are needed substantial funds. 
Analysis of the economic state of most companies showed increase payables and receivables, increase budgetary subsidies, 
high production cost of coal. Authors formulated features of formation a comprehensive restructuring program that facilitate 
better the investment climate in the industry. Determined that the creation of a vertically integrated company from the former 
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Problem statement. Restructuring of the coal industry is a 
strategic challenge for Ukraine’s economy. Under the conditions 
support operations against terrorism, 61% of enterprises that 
remaining on the territories under control, the country lost anthracite 
mine, some companies were subjected to flooding and can not be 
recovered. Mines that remain reduced to the minimum volume 
of production, increased receivables for sold products, of wages, 
generally entries factors contribute to the growth of social tension.

Economic crisis of makes it impossible to finance coal industry 
from the state budget, there is a need to review and create 
new economic program of reforming area. Priority of should be 
self–sufficiency and suspension finance industry. Coal industry 
is a strategic factor of energy security and plays an important 
role in increasing the competitiveness of the national economy.

The further development of coal industry is impossible 
without updating state program that will regulate investment 
and innovation policy, environmental, protectionist with the 

aim of restructuring – access to self–sufficiency industrial 
enterprises and termination of state support for area. Global 
trends establishment of vertically integrated state–owned 
companies in the energy sector as a tool to reduce transaction 
costs is relevant for Ukraine.

Analysis of recent studies and publications. The study 
of on reforming coal industry in the context of the definition 
of strategic alternatives for its further development, those 
engaged in domestic and foreign scientists: A. Amosha [1, 2] 
L. Starichenko [1, 2] I. Yampolsky, IV Pavlenko, L. Rassuzhday 
A. Yanovsky, N. Kononenko, Gerasymchuk D., L. Aruzi [3] 
D. Black [4] A. Bryan, S. Walker [5] R. Davidson, M. Cuba, S. 
Foterhill, D. Heller and others. Application of vertical integration 
as one of the most effective forms of restructuring are the 
subject of research of scholars such as A. Williamson [6] V. 
Zakharchenko, G. Kozachenko, R. Coase [7], D. North and R. 
Greenberg, M. Dzhakobayds [8], John. Wallace and others.

coal mines will help pass sector to self–sufficiency and provide energy balance of fixed the volume of coal. Authors proved basic 
models of reform of the enterprise based to reduce the budget funding and to ensure social stability in region.

Keywords: vertical integration, restructuring, organizational structure, coal industry, transaction costs.

².². ÏÀÂËÅÍÊÎ,
ä.å.í., ïðîôåñîð êàôåäðè ìåíåäæìåíòó ³ííîâàö³éíî¿ òà ³íâåñòèö³éíî¿ ä³ÿëüíîñò³, 

Êè¿âñüêèé íàö³îíàëüíèé óí³âåðñèòåò ³ì. Òàðàñà Øåâ÷åíêà,
².Ï. ÒÈÌ×ÅÍÊÎ,

àñï³ðàíò êàôåäðè ìåíåäæìåíòó ³ííîâàö³éíî¿ òà ³íâåñòèö³éíî¿ ä³ÿëüíîñò³, 
Êè¿âñüêîãî íàö³îíàëüíîãî óí³âåðñèòåòó ³ì. Òàðàñà Øåâ÷åíêà

Âåðòèêàëüíà ³íòåãðàö³ÿ ÿê åôåêòèâíà ôîðìà ðåñòðóêòóðèçàö³¿ 
âóã³ëüíî¿ ïðîìèñëîâîñò³: ñòðàòåã³÷í³ ³ìïåðàòèâè

Ó ñòàòò³ âèçíà÷åíî îá’ºêòèâí³ òà ñóá’ºêòèâí³ ôàêòîðè, ùî âïëèâàþòü íà ôóíêö³îíóâàííÿ âóã³ëüíî¿ ïðîìèñëîâîñò³. Äî-
ñë³äæåííÿì âñòàíîâëåíî â³äñóòí³ñòü ñèñòåìíîãî ï³äõîäó äî ðîçâ’ÿçàííÿ ïðîáëåì ãàëóç³. Âñòàíîâëåíî, ùî çíà÷íà ê³ëü-
ê³ñòü àäì³í³ñòðàòèâíîãî òà äîïîì³æíîãî ïåðñîíàëó íååôåêòèâíî âèêîíóº ñâî¿ ôóíêö³¿, îäíàê íà îïëàòó ïðàö³ ö³º¿ êàòåãîð³¿ 
ïðàö³âíèê³â íåîáõ³äí³ çíà÷í³ êîøòè. Àíàë³ç åêîíîì³÷íî¿ ñòàíó á³ëüøîñò³ ï³äïðèºìñòâ ïîêàçàâ çðîñòàííÿ äåá³òîðñüêî¿ òà 
êðåäèòîðñüêî¿ çàáîðãîâàíîñò³, çðîñòàííÿ áþäæåòíèõ äîòàö³é, âèñîêó ñîá³âàðò³ñòü âóã³ëëÿ. Âñòàíîâëåíî, ùî ñòâîðåííÿ 
âåðòèêàëüíî ³íòåãðîâàíî¿ êîìïàí³¿ ³ç êîëèøí³õ âóã³ëüíèõ øàõò äîïîìîæå ïåðåéòè ãàëóç³ íà ñàìîîêóïí³ñòü òà çàáåçïå÷èòè 
åíåðãåòè÷íèé áàëàíñ äåðæàâè ô³êñîâàíèìè îáñÿãàìè âóã³ëëÿ. Îá´ðóíòîâàíî îñíîâí³ àëüòåðíàòèâè ðåôîðìóâàííÿ ï³ä-
ïðèºìñòâ ç óðàõóâàííÿì ñêîðî÷åííÿ áþäæåòíîãî ô³íàíñóâàííÿ òà çàáåçïå÷åííÿ ñîö³àëüíî¿ ñòàá³ëüíîñò³ â ðåã³îí³.

Êëþ÷îâ³ ñëîâà: âåðòèêàëüíà ³íòåãðàö³ÿ, ðåñòðóêòóðèçàö³ÿ, îðãàí³çàö³éíà ñòðóêòóðà, âóã³ëüíà ïðîìèñëîâ³ñòü, òðàíñàê-
ö³éí³ âèòðàòè.
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Âåðòèêàëüíàÿ èíòåãðàöèÿ êàê ýôôåêòèâíàÿ ôîðìà 
ðåñòðóêòóðèçàöèè óãîëüíîé ïðîìûøëåííîñòè: 

ñòðàòåãè÷åñêèå èìïåðàòèâû
Â ñòàòüå îïðåäåëåíû îáúåêòèâíûå è ñóáúåêòèâíûå ôàêòîðû, âëèÿþùèå íà ôóíêöèîíèðîâàíèå óãîëüíîé 

ïðîìûøëåííîñòè. Èññëåäîâàíèåì óñòàíîâëåíî îòñóòñòâèå ñèñòåìíîãî ïîäõîäà ê ðåøåíèþ ïðîáëåì îòðàñëè. Óñòà-
íîâëåíî, ÷òî çíà÷èòåëüíîå êîëè÷åñòâî àäìèíèñòðàòèâíîãî è âñïîìîãàòåëüíîãî ïåðñîíàëà íåýôôåêòèâíî âûïîëíÿåò 
ñâîè ôóíêöèè, îäíàêî íà îïëàòó òðóäà ýòîé êàòåãîðèè ðàáîòíèêîâ íåîáõîäèìû çíà÷èòåëüíûå ñðåäñòâà. Àíàëèç 
ýêîíîìè÷åñêîãî ñîñòîÿíèÿ áîëüøèíñòâà ïðåäïðèÿòèé ïîêàçàë ðîñò äåáèòîðñêîé è êðåäèòîðñêîé çàäîëæåííîñòè, ðîñò 
áþäæåòíûõ äîòàöèé, âûñîêóþ ñåáåñòîèìîñòü óãëÿ. Óñòàíîâëåíî, ÷òî ñîçäàíèå âåðòèêàëüíî èíòåãðèðîâàííîé êîìïàíèè 
èç áûâøèõ óãîëüíûõ øàõò ïîìîæåò ïåðåéòè îòðàñëè íà ñàìîîêóïàåìîñòü è îáåñïå÷èòü ýíåðãåòè÷åñêèé áàëàíñ ãîñó-
äàðñòâà ôèêñèðîâàííûìè îáúåìàìè óãëÿ. Îáîñíîâàíû îñíîâíûå àëüòåðíàòèâû ðåôîðìèðîâàíèÿ ïðåäïðèÿòèé ñ ó÷åòîì 
ñîêðàùåíèÿ áþäæåòíîãî ôèíàíñèðîâàíèÿ è îáåñïå÷åíèÿ ñîöèàëüíîé ñòàáèëüíîñòè â ðåãèîíå.

Êëþ÷åâûå ñëîâà: âåðòèêàëüíàÿ èíòåãðàöèÿ, ðåñòðóêòóðèçàöèÿ, îðãàíèçàöèîííàÿ ñòðóêòóðà, óãîëüíàÿ ïðîìûøëåííîñòü, 
òðàíñàêöèîííûå èçäåðæêè.
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Purpose of this paper. Aim of the paper is to determine 
the evaluation of strategic alternatives for restructuring the 
coal industry priority in the formation of vertically integrated 
structures in the context of sustainable economic development 
and reduction of public funding.

The main part. Critical state of coal industry caused by several 
factors, so how objective and subjective (Fig. 1, Fig. 2). However, 
this is not the whole list of factors. The main of them is in our view 
the absence of a systematic approach to solving the problems of 
the coal industry. Issues absence of an effective owner, sufficient 
investment to overcome the crisis, the inadequacy of price of 
coal production costs are key, after solving them can move on to 
problems such as the loss–making mines, low volume production, 
upgrade the technological level of enterprises, greening 
production, implementation of clean coal technologies and others.

Co  nsider the structure of the coal industry, relating to 
Minenergouglya (Fig. 3). Total number of employees is 60,000 
of which 52,000 – is directly miners, the other eight thousand 
workers support services, repair enterprises, research & 
project organizations. This number of administrative staff and 
support workers were not properly fulfilled its function and the 

absence of of appropriate funding in general is inefficient, the cost 
of it can be attributed to non–profit – loss. Thus, the question of 
optimization human resources policy in coal industry: There are 
several ways to solve it: first, is the reduction all administrative 
personnel are not properly fulfilled its tasks and recruitment of 
the estimated need for each company; secondly, the release of 
only those personnel services operation which does not affect 
the profitability of coal enterprises. In most cases unprofitable 
state–owned mines with low power layers and high cost of 
production, to the missing mines that produce coal grade «A».

State mines produced for the first quarter in 2015 – 1650 t. 
of coal, 2040 tons of the plan, as we see the plan implemented 
by only 76%, while the indebtedness for goods shipped 998.1 
mln. UAH., general receivables of 1405.0 mln UAH. The 
increase of receivables caused growth payables: at the end of 
the first quarter it is 8 967.0 mln. UAH, including 2 201.0 mln. 
UAH. – for electricity and 1 222.0 mln. UAH. – for salary.

As we see the increase of accounts payable does not coincide 
with the level of receivables, the industry is unprofitable for 
losses and necessary expenses of the state budget. the 
amount of spending increases each year (Figure 4)., in 2013 

Figure 2. Subjective factors influencing the coal industry*
* Compiled by author.

Figure 1. Objective factors influencing the coal industry*
* Compiled by author.
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it achieved 15.3 bln. UAH., about 2014, the amount of 
expenditures decreased due to the loss of 55 companies and 
total or temporary stop operating.

The appropriations industry in the following amounts is 
ineffective: if consider the structure of state financing of 
enterprises, it appears, that cost recovery – Is 85% of the 
funds investments – 3%, labor – 10% payable – 1%. 85% of 
the funds – to cover the cost, indicates the high cost of coal in 
2014, it amounted to 1600 UAH. for 1 ton, the market, the 
price was 1,100 UAH. for 1 ton, the state pays the difference. 
Significant investments will not update any production facilities 
or technology market is not effective.

Considering the foregoing is possible to define key issues 
state enterprises in the coal industry:

– low competitiveness and investment attractiveness 
of enterprises due to the high cost of coal, a large accounts 
payable and high sulfur content, which reduces export potential;

– outdated mining assets that require significant funds for 
its renewal;

– considerable loading on the state budget through cost 
recovery of coal production, which is caused by imbalance of the 
market which makes it impossible to the break–even mining;

– long term implementing programs to close unprofitable 
mines due to lack of funds for the social security of the 
population of the regions.

The basic task of the state is to develop an integrated 
program of restructuring of the coal industry, the characteristic 
features of which should be:

– implementation of effective of marketing policy (refocusing 
CHP to coal);

– encouraging investments in industry to optimize of 
production processes and upgrading the coal mining assets;

– sale of coal to CHP of state share;
– the use of clean coal technologies (further processing of 

energy coal).
In our view, it is advisable to form and to consider some alternatives 

to the restructuring of the coal industry, which will be based on the 
principles of sustainable development, economic efficiency.

The essence of the first alternative is planned development 
of the coal industry with complete control of the state, with 
constant funding for the restructuring of the state budget 
– and for covering partially the cost of finished marketable 
products and conservation of mines.

Disadvantage of this is the lack of alternative of economy 
of public funds, a significant load on the state budget, which is 
important in terms conducting of counterterrorist operation, 
but in the absence of government subsidies have negative 
economic, social and environmental consequences, the 
elimination of which requires much more financial costs.

The advantage is a complete state control over the sector, 
determine the volume of mining production for fuel balance 
state, the pricing of products and tariffs.

Second option implies the full privatization of promising 
mines and their development through private investment, and 
the closure of unprofitable and resources exhausted mines by 
government funding.

Figure 3. Structure of coal enterprises that subordinated Minenergouglya at the beginning of 2015
* Compiled by the author based on [9].

Figure 4. State funding for the coal industry*
* Compiled by the author based on data [10].
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The downside of this alternative is the inability to regulate 
the production, which is unacceptable in terms of foreign policy 
challenges, to enhance energy security. The absence of government 
regulation may cause instability in the coal industry, plant closures, 
dismissal of employees and environmental disasters.

This strategic alternative is attractive in terms of absence in 
respect of the field at the side of the state. State finances the 
social protection of employees, processes, mine closure and 
liquidation of ecological consequences of their closure.

The third alternative is available by optimization of state 
support restructuring of the coal industry, the growth of 
production through optimization of state support and the 
transition to self–sufficiency by 2020. At forecasting of 
development of the coal industry appropriate to provide the 
termination of state subsidies for the industry, attracting 
private investment to ensure energy security. Considering the 
economic conditions in country it is advisable to abolish public 
financing in the second half of 2016, enterprises of the industry 
will operate in market economy conditions.

Disadvantage of this alternative is cost overruns or spending 
in the coming year due to state budget in crisis and funding the 
final stage of restructuring can not be executed due to lack of 
funds. Consequently, for effective implementation of profitable 
state support need to use new approaches to optimization of 
state subsidy coal industry.

Restructuring of the coal industry should be performed based 
on the principles of optimization, conservation and liquidation of 
coal enterprises.

In our case, optimization is characterized by formation 
of an efficient organizational structure, personnel release 
by administrative and support staff. According to offered 
restructuring program 24 mine (perspective) – Industrial 
reserves of coal are 1.0 milliards t – to transfer to self–
sustaining a profile and to transfer to the State coal company 
– vertically integrated structure that controls coal assets, with 
the exemption are subject 7424 employees.

Conservation implies complex operations relating to cessation 
of functioning of mines due to economic inexpediency economic 
activity for a long period, with the possibility of recovery upon 
the occurrence of favorable economic conditions. Under such 
conditions it is advisable to transfer 5 mines in conservation 
because they require significant amounts of capital investment 
and have a low potential forecasted production.

The elimination process implies output available resource mines 
and their closure provided further loss of business. 6 state mines 
where there are no explored in commercial reserves of coal and 
end the existing reserves of coal and capital–intensive process 
of production is subject to the physical elimination of the current 
year (Fig. 5) while the exemption covered 6008 employees.

Formation of a vertically integrated company need for 
centralized decisions on energy policy in the coal industry, 
regulation of coal production correlated with the energy 
balance state, implementation of environmental programs 
areas fulfill international requirements according to Kyoto 
Protocol, to ensure social security redundant employee and 
implementation strategic innovation development programs 

Figure 5. Optimization of restructuring process of coal industry*
* Compiled by the author based on data [11].

Figure 6. Structure of enterprises after restructuring*
* Updated the author based on data [11].



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

76 Ôîðìóâàííÿ ðèíêîâèõ â³äíîñèí â Óêðà¿í³ ¹ 9 (172)/2015

taking into account the structure of territorial complexes. 
Therefore, the elimination seven of administrative apparatus 
of production units of state enterprises with a reduction in 
administrative staff 733 employee an effective means of of 
economy public funds. According to the geographic structure 
of production management are three: West, Donetsk and 
Lugansk and formation the independent allocation of four state 
enterprises as separated units SE «State coal company» (Fig. 
6) with a total of 42,106 employees and explored reserves 
1,100 million tons of coal.

The transfer of mines to conservation and elimination lead to 
the release of a significant number of employees, so necessary 
to develop social security programs. One aspect of process of 
elimination and conservation of mines is optimization of ancillary 
companies, focus their activities on innovative technology, 
industry funding for institutions involvement in the production 
of intellectual, resource and scientific–technological potential.

Social challenges require thoughtful actions, because social 
tension in the coal regions is high, social security employees, must 
first be used to repay arrears of wages and the further employment.

Since the release falls under 13,432 employee are 1989 work 
in the mines in pumping mode, 7363 employees retire, still 4080 
employees in need of social guarantees. Analyzing international 
experience appropriate to use the program, which at one time used 
Poland, Germany and the United Kingdom, namely of disposable 
providing of economic assistance in the form of payment of wages 
for five business organization; also paid annually within five years 
80% compensation payroll employees laid off from the mines 
covered by the conservation and liquidation.

According to current legislation social support laid–
off workers provides training, retraining and qualification; 
employment of Employment Service to vacant jobs; of disposable 
payment of unemployment benefit for the organization of 
business; employment compensation through single social 
contribution. Overall social support laid–off workers needs 
about 1129.34 mln. UAH. As finance the restructuring occur 
from the funds state budget spending optimization 2015–
2016, would be approximately 8.5603 billion. UAH: funds 
will be primarily focused on: capital construction (completion 
Novovolynsk mine number 10); technical upgrading, the cost of 
cost; arrears of wages; expenditure on social security and labor 
protection; the cost of a restructuring program.

Conclusions
Thus, the implementation of the program optimize the 

process of restructuring the coal industry should ensure that 
tasks such as, firstly, the formation of investment–attractive, 
competitive, profitable state coal company, which since 2020 
will be able to carry out economic activities without state 
subsidies; secondly, the effective implementation of programs 
of social support of employees of coal enterprises that subject 
to conservation and elimination; thirdly, reducing administrative 
staff in coal enterprises, ancillary enterprises and other non–
core institutions in the optimization of their work; fourth, 

reduce the cost of coal production and increase production 
volumes; fifthly, to increase in the next five years funding for 
programs social support of employees, the environment, 
health and restructuring of the coal industry; sixth, to optimize 
government support industry and of specialized enterprises 
activities; seventh, ensuring the stability of coal production that 
is necessary to maintain a sufficient level of energy security and 
of state power, high–quality products.

Management of assets of the coal industry in the structure 
of vertically integrated companies will promote the formation of 
sustainable socio–economic base of structural changes in the 
industryoperating activity, restoration of vertical and horizontal 
technological links between enterprises and strengthen the 
scientific and methodological support of organizational change.
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