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rocrnofaproBaHHsA. 3MEHLLEHHST PIBHA pPeHTabenbHOCTI aKTUBIB
CBIfA4MTb NEPLLIOKD Yeprot Npo NepeHarpoMapkeHHs aKTuBIB, iX
HeeheKkTUBHE BUKOPUCTaHHSA. PeHTabenbHicTb BNacHoro kanita—
ny LiKaBWTb MNOTEHLIHKX aKLioHepIB Ta BNacHWKIB BidHecy, 3Ha—
YEHHS [aHoro KoedilieHTa CBiAYMTL NPO IHBECTULIHY HenprBa—
6nMBICTb Ha H3bKY EQIEKTMBHICTL BUPOBHMYOI AiAnbHOCTI. To6TO
Yyepe3 HeeheKTUBHY BUPOBHMYY HisNbHICTb, Yepe3 36MTKOBICTb
arpoxonauHry Big4yBaroTb AeilmnT BNacHMX hiHaHCOBMX pecyp—
CiB, a8 TOMY 3MYLLIEHI BUKOPVCTOBYBATM 30BHILLIHI [Kepena thiHaH—
coBOro 3abes3neyeHHs, Taki ik KpeanTi Ta No3uKu.

LliHa kpeauTHMX pecypciB, a 0cobnMBO KOPOTKOCTPOKOBUX, By—
na 3aHafTo BMCOKOHO, Lie MOACHIOETLCA PI3HMLIEKD MiX MONUTOM Ta
MPOMO3MLIEID, LLIO CKIANMCH Ha PUHKY KPEAWUTHMX MNO3UK. [ 1prvnHoo
LibOMy E Te, LLI0 6aHKIBCbKa crcTema YKpaiHu € He HaATo MILHOHO.

KopoTkocTpokoBi kpeauTHi pecypcu arpoxonauHri Ha 100%
CNpsAMOBYBanu Ha MOMOBHEHHS 060POTHMX KOLUTIB, @ Ha nig—
TPVYMKY aKTMBHOI 4aCTUHW OCHOBHMX (DOHAIB Y AiH04OMY CTaHi
KOLLITV 30BCIM He CrpsAMOBYHOTLCH.

Ak 6a4mmMo, HegoCTaTHIM piBEHb (hiHAHCOBOro 3abesneYeHHs
BMPOBHMYOI AisNbHOCTI Cy6'EKTIB rOCNOfaproBaHHA NPU3BOAUTL
[0 HeraTMBHWUX HacnigKis, a came: 3pocTaEe cyma 3060B'A3aHb
nigNnprYeEMCTBa 3a po3paxyHkamu 3 BIoAXeToM, Kpegutopamu,
no 3apobiTHi nnaTi, CBOEYACHO He MnorallatTbCs BaHKIBCbKi
KpeguTy Ta BIACOTKM 38 HUMW, 3'ABNATLCA Nepeboi y Bupo6—
HMLTBI rOTOBOI NPOAyKLji, L0 NPU3BOAUTL A0 NOripLUEHHS i—
HaHCOBOro CTaHy nignpuemMcTsa. [na 3anobiraHHA LboMy He—
06xigHO Ha NiIZNPUEMCTBI MOCTINHO NPOBOAMTY aHani3 oxepen
hopmyBaHHs Ta HaNPsiMiB BUKOPUCTaHHS DiHAHCOBKX PECYPCIB,
BM3Ha4aTu piBeHb thiHaHCOBOro 3abesneyeHHs 3a paxyHoK 3a—
NYYEeHVX Ta BNACHUX JKEpPEr.

MpoTe ICHYIOTb YMHHUKK, BUKMUKaHI OCOBIMBOCTAMMU Cinb—
CbKOrocnoAapcekoro BMpPOBHMLTBA Ta cepefdoBuLLa, B AKOMY
30INCHIOETLCA AIANbHICTL arpoXONaMHIiB, ki BU3HA4aoTb 0CO—
6nmBocTi dpiHaHcoBOro 3abesneYeHHs. [1o HMX HanexaTb:

— BIZHOCHO BMCOKMI PiBEHb HEBWU3HAYEHOCTI Ta MIHNMBOCTI;

— ICHYBaHHA NPUPOAHOro pUTMY Yy BUPOBHULITBI;

— gudiepeHruiadis pesynbTaTisB AifnbHOCTI 3aneXHOo Bif rpyH—
TOBO—KMIMaTUYHNX YMOB;

— iCHyBaHHA 0COBMBOr0 yKNagy CinbCbKoi MICLIEBOCTI;

— HabnNXXeHICTb ranysi 40 YMOB YMCTOI KOHKYPEHLIT;

— KOHCEpPBAaTM3M CiNbCbKOro HACENEeHHS;

— BUKOPWUCTaHHA Yy BUPOBHMLTBI POAKYOCTI, K XapakTepuc—
TUKM 3eMili;

— 0COBMMBOCTI AEP>XaBHOI NOMITVKM LLIOAO arpapHOro CEKTOpY;
— [A0BrocTpPOKOBa TEHAEHUIs MoripLieHHss yMOB TOprisni B
CinbCbKOMY rOCNOAAPCTBI.

BucHoBKMn

[MigcymoByo4m, HeobXiAHO 3a3Ha4UTK, WO Ans 3abesneveH—
Hs1 BUPOBHWNYO0I AiANbHOCTI arpoX0NAVHIY BUKOPUCTOBYBaNn 30—
BHILLUHI A)Kepena, NpoTe BUKOPWUCTaHHA 30BHILLHIX Axepen di—
HaHCOBOro 3abe3neYeHHss Mae psf NO3UTUBHNUX Ta HEraTUBHUX
chakTopis.

[Mo3nTMBHMM MOXHa BBaxaTu Te, L0 3'ABNAETLCA LUMPOKA
MOXNMBICTb 3any4eHHst MO3UKOBWUX 3acobiB ANA [OCTATHbOro
thiHaHcoBOro 3abesneveHHs, KpiM Toro 3abesne4vyeTbCA 3p0Cc—
TaHHA NoTeHLiany arpoXonAnHIIB NPy HEOBXIAHOCTI PO3LLVPEH—
HA 10ro aKkTUBIB i 36iMbLLEHHSA TEMMIB POCTY 06CAriB NOro rocrno—
0apCbKOi QisnbHOCTI.

HeratnBH1M € Te, LLIO 3any4eHHA MO3MKOBUX KOLLITIB MOB'A3aH0
3 thiHaHCOBVMUM pU3KMKamMu, a caMe: 3HUXKXEHHS (hiHaHCOBOI CTiN—
KOCTi Ta BTPaTO MNaToCMPOMOXHOCTI; @ TaKOX 3anexuTb Big
KONMMBaHb KOH'HOHKTYpY (hiHAHCOBOr0 pUHKY. [1pn 3any4erHi ti—
HaHCOBWX pecypciB 060B'A3KOBMM € CnnaTa BiACOTKIB 38 KOPUC—
TyBaHHA 3any4eHUMN pecypcamu, L0 HeraTVBHO BMNMBAE Ha
thiHaHCOBI pes3ynbTaTn AIANbHOCTI arpOXONAMHIIB, 3HUXYE 00—
Xif arpoxonguHris. Kpim Toro, cam npouec 3any4eHHs KOLUTIB €
CKMajHOK Ta A0BroTEPMIHOBOK MPOLEAYPOLO.
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Vertical integration as effective form
of Coal industry restructuring: strategic imperatives

The paper defines objective and subjective factors that affect the operation of coal industry. The study determined the lack
of complex approach to resolving issues of industry. Established that a significant number of administrative and support staff
is inefficient carries out their functions, but the payment of labor this category of employees are needed substantial funds.
Analysis of the economic state of most companies showed increase payables and receivables, increase budgetary subsidies,
high production cost of coal. Authors formulated features of formation a comprehensive restructuring program that facilitate
better the investment climate in the industry. Determined that the creation of a vertically integrated company from the former
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coal mines will help pass sector to self—sufficiency and provide energy balance of fixed the volume of coal. Authors proved basic
models of reform of the enterprise based to reduce the budget funding and to ensure social stability in region.

Keywords: vertical integration, restructuring, organizational structure, coal industry, transaction costs.
1I. [TABJIEHKO,
[.e.H., npoghecop kagheapy MeHEeOXXMEHTY IHHOBALINHOI Ta IHBECTULINHOI AiSiTbHOCTI,
KwiBcbKui HauioHansHWi yHiBepeuTeT iM. Tapaca LLleB4yeHka,
.M. TIMYEHKO,
acnipaHT Kkagheapy MeHEeAXXMEHTY IHHOBAaLIVIHOI Ta IHBECTULIVHOI AisifibHOCTI,
KuiscbKoro HauioHansHoro yHisepcuteTy iM. Tapaca LLleB4eHka

BeptukaneHa iHTerpauia ik edpekTuBHa hopma pecTpyKTypu3auii
BYriJibHOI NPOMMUC/IOBOCTI: CTpaTerivyHi imnepaTruem

Y ctartTi BU3Ha4eHo 06'eKTUBHI Ta CYO'EKTUBHI (hakTopu, L0 BrAVMBaKOTb Ha (hyHKLIOHYBaHHS BYribHOI MpoMmcioBocTi. [Jo—
CTiPKeHHSIM BCTaHOBJIEHO BifCYTHICTb CUCTEMHOIO MiAxoay A0 pOo3B’si3aHHs npobnem ranysi. BctaHosneHo, Lo 3Ha4vyHa Kinnb—
KICTb aAMIHICTPaTVBHOrO Ta AOMOMIXHOr0 rnepcoHasny HeetheKTMBHO BUKOHYE CBOI (yHKLi, 0ogHaK Ha onnaTy rnpawi uiei kaTteropii
npauiBHYKIB HEOBXIAHI 3Ha4HI KOLUTY. AHani3 eKOHOMIYHOI cTaHy binbLLIOCTI MQNPUEMCTB rMokasaB 3p0oCTaHHs AebiTopChbKoi Ta
KpeauTopceKoi 3a60proBaHOCTI, 3p0CTaHHA BOMKETHUX [oTaLiv, BUCOKY cobiBapTiCTb BYrinis. BctaHosneHo, Lo CTBOpeHHs
BEpPTUKasbHO IHTerpoBaHoi KOMIMaHIi i3 KOMVLLIHIX BYribHMX LLUAXT JONOMOXE NMepevTy ranysi Ha CaMoOKYrHICTb Ta 3a6e3neqmTu
eHepreTu4Huy 6anaHc aepxasu chikcoBaHuMm obcsiramu Byrinns. O6rpyHTOBaHO OCHOBHI anbTepHaTVBy pechopMyBaHHS nig—
MPUEMCTB 3 ypaxyBaHHSIM CKOPOYEHHS 610XKETHOro thiHaHCyBaHHS Ta 3abe3rneYeHHs coLianbHoi CTabinbHOCTI B PErioHi.

Knro4osi cnoBa: BepTvkanbHa IHTerpauis, pecTpykTypu3aLlis, OpraHisavivina CTPYKTypa, BYrifibHa MPOMUCIIOBICTb, TPaHCaK—
LiviHI BATPaTH.

. TTABJIEHKO,

A.3.H., Npogheccop Kagheapb MEHEKMEHTa MHHOBaLIMOHHOV 1 MHBECTULIMOHHOW AEATENLHOCTY,

Kunesckuit HauvoHanbHbIV yHuBepcuTeT yM. Tapaca LLieB4eHKo,

nri. TMMHYEHKO

acnvpaHT, Kaghe[pb! MEHE)KMEHTa MHHOBALMOHHOM N UHBECTULIMOHHOV BEATENbHOCTY,

Kvesckuin HaumoHansbHbI yHuBepeuTeT uM. Tapaca LLles4eHko

BeptukanbHaa uHterpauusa Kak 3adpchpektusHas dopma
PeCcTPYKTYypu3auunm yrosibHoM NPOMbILLSIEHHOCTM:
cTpaTtern4yeckue umneparmBebl

B cratbe orpegeneHbl 06LEKTUBHbIE U CYObEKTUBHbIE (DaKTOPbI, BAUAKOLUME HE (DYHKUMOHUPOBAHWE  YrofbHOM
MPOMbILLIIEHHOCTY. ViccrnenoBaHeM yCTaHOBSIEHO OTCYTCTBUE CUMCTEMHOrO MOAXOAa K PeLueHvto rpobnem otpacnu. Ycra—
HOBJIEHO, 4TO 3HA4YUTENLHOE KONMHYECTBO 8AMUHUCTPATUBHOIO 1 BCIIOMOraTesibHOro rnepcoHana HeapheKTUBHO BbINOIHAET
CBOW (hyHKUWMY, O[HAKO Ha OnnaTy Tpyda 3ToW KaTeropuv pPaboTHUKOB HEOGXO0[UMbI 3HAYUTENbHbIE CPeAcTBa. AHanu3
3KOHOMUWYECKOro COCTOSIHUS 6ONbLUMHCTBA MPEeanpUATAA Nokasan pocT AeGUTOPCKON 1 KPeAUTOPCKON 38[0MKEHHOCTY, POCT
600XKETHbIX JOTaUWI, BbICOKYH CE6ECTOMMOCTb Yriisl. YCTaHOBAEHO, YTO CO3AaHNe BEePTVIKanbHO MHTErpYpOBaHHON KOMAaHum
13 ObIBLUMX YrONbHbIX LLUAXT NOMOXET MEPenTy 0TPacan Ha CaMOOKYNaeMocCTb 1 06ECNe YnTb SHepreTuHecku 6anaHc rocy—
[apcTBa (hykcupoBaHHbIMY 06bemamu yrisi. 060CHOBaHb! OCHOBHbIE anbTepHaTVBb! PEYOPMUPOBaHUS MPEANPUSTUN C y4ETOM

cokpaLlyeHns brogxeTHoro CpMHaHCMPOBaHVIﬂ n obecrnie4yeHVss coymanbHou cTabunnbHOCTU B pervioHe.

KoueBbie cnoBa: BepTvKarnbHasa MHTer payns, peECTPYKTYpmn3auyns, opraHn3aymoHHasa CTPYKTypa, yrosibHas rnpoMbILLNeHHOCTb,

TPaHCaKLUMOHHbIE U3AEPXKKM.
Problem statement. Restructuring of the coal industry is a
strategic challenge for Ukraine’s economy. Under the conditions
support operations against terrorism, 61% of enterprises that
remaining on the territories under control, the country lost anthracite
mine, some companies were subjected to flooding and can not be
recovered. Mines that remain reduced to the minimum volume
of production, increased receivables for sold products, of wages,
generally entries factors contribute to the growth of social tension.
Economic crisis of makes itimpossible to finance coal industry
from the state budget, there is a need to review and create
new economic program of reforming area. Priority of should be
self—sufficiency and suspension finance industry. Coal industry
is a strategic factor of energy security and plays an important
role in increasing the competitiveness of the national economy.
The further development of coal industry is impossible
without updating state program that will regulate investment
and innovation policy, environmental, protectionist with the

aim of restructuring — access to self—sufficiency industrial
enterprises and termination of state support for area. Global
trends establishment of vertically integrated state—owned
companies in the energy sector as a tool to reduce transaction
costs is relevant for Ukraine.

Analysis of recent studies and publications. The study
of on reforming coal industry in the context of the definition
of strategic alternatives for its further development, those
engaged in domestic and foreign scientists: A. Amosha [1, 2]
L. Starichenko [1, 2] I. Yampolsky, IV Pavlenko, L. Rassuzhday
A. Yanovsky, N. Kononenko, Gerasymchuk D., L. Aruzi [3]
D. Black [4] A. Bryan, S. Walker [5] R. Davidson, M. Cuba, S.
Foterhill, D. Heller and others. Application of vertical integration
as one of the most effective forms of restructuring are the
subject of research of scholars such as A. Williamson [B] V.
Zakharchenko, G. Kozachenko, R. Coase [7], D. North and R.
Greenberg, M. Dzhakobayds [8], John. Wallace and others.
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Purpose of this paper. Aim of the paper is to determine
the evaluation of strategic alternatives for restructuring the
coal industry priority in the formation of vertically integrated
structures in the context of sustainable economic development
and reduction of public funding.

The main part. Critical state of coal industry caused by several
factors, so how objective and subjective (Fig. 1, Fig. 2). However,
this is not the whole list of factors. The main of them is in our view
the absence of a systematic approach to solving the problems of
the coal industry. Issues absence of an effective owner, sufficient
investment to overcome the crisis, the inadequacy of price of
coal production costs are key, after solving them can move on to
problems such as the loss—making mines, low volume production,
upgrade the technological level of enterprises, greening
production, implementation of clean coal technologies and others.

Consider the structure of the coal industry, relating to
Minenergouglya (Fig. 3). Total number of employees is 60,000
of which 52,000 — is directly miners, the other eight thousand
workers support services, repair enterprises, research &
project organizations. This number of administrative staff and
support workers were not properly fulfilled its function and the

absence of of appropriate fundingin generalisinefficient, the cost
of it can be attributed to non—profit — loss. Thus, the question of
optimization human resources policy in coal industry: There are
several ways to solve it: first, is the reduction all administrative
personnel are not properly fulfilled its tasks and recruitment of
the estimated need for each company; secondly, the release of
only those personnel services operation which does not affect
the profitability of coal enterprises. In most cases unprofitable
state—owned mines with low power layers and high cost of
production, to the missing mines that produce coal grade «A».

State mines produced for the first quarterin 2015 — 1650 .
of coal, 2040 tons of the plan, as we see the plan implemented
by only 76%, while the indebtedness for goods shipped 998.1
min. UAH., general receivables of 1405.0 min UAH. The
increase of receivables caused growth payables: at the end of
the first quarter it is 8 967.0 min. UAH, including 2 201.0 min.
UAH. — for electricity and 1 222.0 mIn. UAH. — for salary.

As we see the increase of accounts payable does not coincide
with the level of receivables, the industry is unprofitable for
losses and necessary expenses of the state budget. the
amount of spending increases each year (Figure 4)., in 2013
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* Compiled by author.

Figure 1. Objective factors influencing the coal industry*
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Figure 2. Subjective factors influencing the coal industry*

* Compiled by author.
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ancillary enterprises 52
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—

4 Research Institutes \
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Minenergouglya,

—| 3 project organizations ‘
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SE "Ukrshahthidrozahyst"

|__| service repairing and building
equipment company

_‘

enrichment plant

Figure 3. Structure of coal enterprises that subordinated Minenergouglya at the beginning of 2015

* Compiled by the author based on [9].

it achieved 15.3 bin. UAH., about 2014, the amount of
expenditures decreased due to the loss of 55 companies and
total or temporary stop operating.

The appropriations industry in the following amounts is
ineffective: if consider the structure of state financing of
enterprises, it appears, that cost recovery — Is 85% of the
funds investments — 3%, labor — 10% payable — 1%. 85% of
the funds — to cover the cost, indicates the high cost of coal in
2014, it amounted to 1600 UAH. for 1 ton, the market, the
price was 1,100 UAH. for 1 ton, the state pays the difference.
Significant investments will not update any production facilities
or technology market is not effective.

Considering the foregoing is possible to define key issues
state enterprises in the coal industry:

— low competitiveness and investment attractiveness
of enterprises due to the high cost of coal, a large accounts
payable and high sulfur content, which reduces export potential;

— outdated mining assets that require significant funds for
its renewal;

— considerable loading on the state budget through cost
recovery of coal production, which is caused by imbalance of the
market which makes it impossible to the break—even mining;

— long term implementing programs to close unprofitable
mines due to lack of funds for the social security of the
population of the regions.

The basic task of the state is to develop an integrated
program of restructuring of the coal industry, the characteristic
features of which should be:

— implementation of effective of marketing policy (refocusing
CHP to coal);

— encouraging investments in industry to optimize of
production processes and upgrading the coal mining assets;

— sale of coal to CHP of state share;

— the use of clean coal technologies (further processing of
energy coal).

In our view, it is advisable to form and to consider some alternatives
to the restructuring of the coal industry, which will be based on the
principles of sustainable development, economic efficiency.

The essence of the first alternative is planned development
of the coal industry with complete control of the state, with
constant funding for the restructuring of the state budget
— and for covering partially the cost of finished marketable
products and conservation of mines.

Disadvantage of this is the lack of alternative of economy
of public funds, a significant load on the state budget, which is
important in terms conducting of counterterrorist operation,
but in the absence of government subsidies have negative
economic, social and environmental consequences, the
elimination of which requires much more financial costs.

The advantage is a complete state control over the sector,
determine the volume of mining production for fuel balance
state, the pricing of products and tariffs.

Second option implies the full privatization of promising
mines and their development through private investment, and
the closure of unprofitable and resources exhausted mines by
government funding.

Jd 153

Ebin. UAH.

2014 — ||
2013

1 | | [ | |
2012 | | | | d 13
2011 | | | d 10,6
2010 s 1,6

0 2 4 6 8

Figure 4. State funding for the coal industry*
* Compiled by the author based on data [10].
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The downside of this alternative is the inability to regulate
the production, which is unacceptable in terms of foreign policy
challenges, to enhance energy security. The absence of government
regulation may cause instability in the coal industry, plant closures,
dismissal of employees and environmental disasters.

This strategic alternative is attractive in terms of absence in
respect of the field at the side of the state. State finances the
social protection of employees, processes, mine closure and
liquidation of ecological consequences of their closure.

The third alternative is available by optimization of state
support restructuring of the coal industry, the growth of
production through optimization of state support and the
transition to self—sufficiency by 2020. At forecasting of
development of the coal industry appropriate to provide the
termination of state subsidies for the industry, attracting
private investment to ensure energy security. Considering the
economic conditions in country it is advisable to abolish public
financing in the second half of 2016, enterprises of the industry
will operate in market economy conditions.

Disadvantage of this alternative is cost overruns or spending
in the coming year due to state budget in crisis and funding the
final stage of restructuring can not be executed due to lack of
funds. Consequently, for effective implementation of profitable
state support need to use new approaches to optimization of
state subsidy coal industry.

Restructuring of the coal industry should be performed based
on the principles of optimization, conservation and liquidation of
coal enterprises.

In our case, optimization is characterized by formation
of an efficient organizational structure, personnel release
by administrative and support staff. According to offered
restructuring program 24 mine (perspective) — Industrial
reserves of coal are 1.0 milliards t — to transfer to self—
sustaining a profile and to transfer to the State coal company
— vertically integrated structure that controls coal assets, with
the exemption are subject 7424 employees.

Conservationimplies complex operations relatingto cessation
of functioning of mines due to economic inexpediency economic
activity for a long period, with the possibility of recovery upon
the occurrence of favorable economic conditions. Under such
conditions it is advisable to transfer 5 mines in conservation
because they require significant amounts of capital investment
and have a low potential forecasted production.

The elimination process implies output available resource mines
and their closure provided further loss of business. 6 state mines
where there are no explored in commercial reserves of coal and
end the existing reserves of coal and capital—intensive process
of production is subject to the physical elimination of the current
year (Fig. 5) while the exemption covered 6008 employees.

Formation of a vertically integrated company need for
centralized decisions on energy policy in the coal industry,
regulation of coal production correlated with the energy
balance state, implementation of environmental programs
areas fulfill international requirements according to Kyoto
Protocol, to ensure social security redundant employee and
implementation strategic innovation development programs

The elimination

6 mines
Inventories - 26,470,000. tons.

The number in water outflow
mode - 75 people.

Conservation
5 mines
Inventories - 151.0 min. Tons.

The number in the mode of
water outflow - 1200 people.

State enterprise "State coal
company"

24 mine.
Inventories - 1.098 bln. tons.
The number - 42,106 people.

* Compiled by the author based on data [11].

Figure 5. Optimization of restructuring process of coal industry*

State coal company
24 mine.

The number - 42,106
employees

Reserves - 1100 min. tons.

‘Western Ukrainian

production
management

The number - 9616
employees
Inventories - 129.0 min.
tons.

Lugansk

production
management

The number - 5797
employees
Inventories - 152 500
000. tons.

Donetsk

production
management

The number - 25,126
employees
Inventories - 816 700
000. tons.

Figure 6. Structure of enterprises after restructuring*

* Updated the author based on data [11].
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taking into account the structure of territorial complexes.
Therefore, the elimination seven of administrative apparatus
of production units of state enterprises with a reduction in
administrative staff 733 employee an effective means of of
economy public funds. According to the geographic structure
of production management are three: West, Donetsk and
Lugansk and formation the independent allocation of four state
enterprises as separated units SE «State coal company» (Fig.
6) with a total of 42,106 employees and explored reserves
1,100 million tons of coal.

The transfer of mines to conservation and elimination lead to
the release of a significant number of employees, so necessary
to develop social security programs. One aspect of process of
elimination and conservation of mines is optimization of ancillary
companies, focus their activities on innovative technology,
industry funding for institutions involvement in the production
of intellectual, resource and scientific—technological potential.

Social challenges require thoughtful actions, because social
tension in the coal regions is high, social security employees, must
first be used to repay arrears of wages and the further employment.

Since the release falls under 13,432 employee are 1989 work
in the mines in pumping mode, 7363 employees retire, still 4080
employees in need of social guarantees. Analyzing international
experience appropriate to use the program, which at one time used
Poland, Germany and the United Kingdom, namely of disposable
providing of economic assistance in the form of payment of wages
for five business organization; also paid annually within five years
80% compensation payroll employees laid off from the mines
covered by the conservation and liquidation.

According to current legislation social support laid—
off workers provides training, retraining and qualification;
employment of Employment Service to vacantjobs; of disposable
payment of unemployment benefit for the organization of
business; employment compensation through single social
contribution. Overall social support laid—off workers needs
about 1129.34 min. UAH. As finance the restructuring occur
from the funds state budget spending optimization 2015—
2016, would be approximately 8.5603 billion. UAH: funds
will be primarily focused on: capital construction (completion
Novovolynsk mine number 10); technical upgrading, the cost of
cost; arrears of wages; expenditure on social security and labor
protection; the cost of a restructuring program.

Conclusions

Thus, the implementation of the program optimize the
process of restructuring the coal industry should ensure that
tasks such as, firstly, the formation of investment—attractive,
competitive, profitable state coal company, which since 2020
will be able to carry out economic activities without state
subsidies; secondly, the effective implementation of programs
of social support of employees of coal enterprises that subject
to conservation and elimination; thirdly, reducing administrative
staff in coal enterprises, ancillary enterprises and other non—
core institutions in the optimization of their work; fourth,

reduce the cost of coal production and increase production
volumes; fifthly, to increase in the next five years funding for
programs social support of employees, the environment,
health and restructuring of the coal industry; sixth, to optimize
government support industry and of specialized enterprises
activities; seventh, ensuring the stability of coal production that
is necessary to maintain a sufficient level of energy security and
of state power, high—quality products.

Management of assets of the coal industry in the structure
of vertically integrated companies will promote the formation of
sustainable socio—economic base of structural changes in the
industryoperating activity, restoration of vertical and horizontal
technological links between enterprises and strengthen the
scientific and methodological support of organizational change.
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