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Óïðàâë³ííÿ ðåàëüíèìè ³íâåñòèö³ÿìè ³ííîâàö³éíèõ ïðîåêò³â 
â àãðàðí³é ñôåð³ âèðîáíèöòâà

Ï³äïðèºìñòâà àãðàðíî¿ ñôåðè âèðîáíèöòâà çàáåçïå÷óþòü âàãîìèé âíåñîê ó âàëîâèé âíóòð³øí³é ïðîäóêò êðà¿íè. Òîìó 
çðîñòàííÿ åêîíîì³÷íîãî ïîòåíö³àëó öèõ ï³äïðèºìñòâ º àêòóàëüíèì äëÿ â³ò÷èçíÿíî¿ åêîíîì³êè.

Äîñÿãíóòè íàðîùóâàííÿ åêîíîì³÷íîãî ïîòåíö³àëó, ³ â òîìó ÷èñë³ âèðîáíè÷îãî, ìîæëèâî çàâäÿêè âèâàæåí³é ñòðóêòóðí³é ïîë³-
òèö³, ³ â ïåðøó ÷åðãó – â ÷àñòèí³ ³ííîâàö³éíèõ òåõíîëîã³é çàâäÿêè åôåêòèâíîìó ðåàëüíîìó ³íâåñòóâàííþ. Â óìîâàõ îáìåæåíîñò³ 
³íâåñòèö³éíèõ ðåñóðñ³â âêëàäåííÿ êîøò³â ìàº ñóïðîâîäæóâàòèñü ÿê³ñíèì óïðàâë³ííÿì, ùî äîçâîëèòü çä³éñíèòè ïðàâèëüíèé 
âèá³ð ç–ïîñåðåä àëüòåðíàòèâ ³ ïðèâåäå äî ðåàëüíîãî åêîíîì³÷íîãî åôåêòó âëàñíèêà (³íâåñòîðà) ó âèãëÿä³ çá³ëüøåííÿ óðîæàé-
íîñò³ òà ïðîäóêòèâíîñò³, çðîñòàííÿ ÷àñòêè íà ðèíêó, ïîêðàùåííÿ ÿê³ñíèõ õàðàêòåðèñòèê ïðîäóêö³¿ òà ¿¿ àñîðòèìåíòó.

Òîìó ïèòàííÿ, ïîâ’ÿçàí³ ç óïðàâë³ííÿì îðãàí³çàö³éíî–åêîíîì³÷íèì ìåõàí³çìîì ³íâåñòóâàííÿ â ³ííîâàö³éí³ ïðîåêòè íà 
ð³âí³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ, º àêòóàëüíèìè ³ ïîòðåáóþòü íàóêîâîãî îá´ðóíòóâàííÿ.

Êëþ÷îâ³ ñëîâà: ³íâåñòèö³éíå çàáåçïå÷åííÿ, ³ííîâàö³éíèé ïðîåêò, ðåàëüí³ ³íâåñòèö³¿, åôåêòèâí³ñòü.
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Óïðàâëåíèå ðåàëüíûìè èíâåñòèöèÿìè èííîâàöèîííûõ ïðîåêòîâ 
â àãðàðíîé ñôåðå ïðîèçâîäñòâà

Ïðåäïðèÿòèÿ àãðàðíîé ñôåðû ïðîèçâîäñòâà îáåñïå÷èâàþò âåñîìûé âêëàä â âàëîâîé âíóòðåííèé ïðîäóêò ñòðàíû. 
Ïîýòîìó ðîñò ýêîíîìè÷åñêîãî ïîòåíöèàëà ýòèõ ïðåäïðèÿòèé ÿâëÿåòñÿ àêòóàëüíûì äëÿ îòå÷åñòâåííîé ýêîíîìèêè.

Äîñòè÷ü íàðàùèâàíèÿ ýêîíîìè÷åñêîãî ïîòåíöèàëà, â òîì ÷èñëå ïðîèçâîäñòâåííîãî, âîçìîæíî áëàãîäàðÿ âçâåøåí-
íîé ñòðóêòóðíîé ïîëèòèêå, è â ïåðâóþ î÷åðåäü – â ÷àñòè èííîâàöèîííûõ òåõíîëîãèé áëàãîäàðÿ ýôôåêòèâíîìó ðåàëüíî-
ìó èíâåñòèðîâàíèþ. Â óñëîâèÿõ îãðàíè÷åííîñòè èíâåñòèöèîííûõ ðåñóðñîâ âëîæåíèå ñðåäñòâ äîëæíî ñîïðîâîæäàòüñÿ 
êà÷åñòâåííûì óïðàâëåíèåì, ÷òî ïîçâîëèò îñóùåñòâèòü ïðàâèëüíûé âûáîð èç ñðåäû àëüòåðíàòèâ è ïðèâåäåò ê ðåàëüíî-
ìó ýêîíîìè÷åñêîìó ýôôåêòó ñîáñòâåííèêà (èíâåñòîðà) â âèäå óâåëè÷åíèÿ óðîæàéíîñòè è ïðîèçâîäèòåëüíîñòè, óëó÷øå-
íèÿ êà÷åñòâåííûõ õàðàêòåðèñòèê ïðîäóêöèè è åå àññîðòèìåíòà.

Ïîýòîìó ðåøåíèå âîïðîñîâ, ñâÿçàííûõ ñ óïðàâëåíèåì îðãàíèçàöèîííî–ýêîíîìè÷åñêèì ìåõàíèçìîì èíâåñòèðîâà-
íèÿ â èííîâàöèîííûå ïðîåêòû íà óðîâíå ñåëüñêîõîçÿéñòâåííûõ ïðåäïðèÿòèé, ÿâëÿåòñÿ àêòóàëüíûì è òðåáóåò íàó÷íîãî 
îáîñíîâàíèÿ.

Êëþ÷åâûå ñëîâà: èíâåñòèöèîííîå îáåñïå÷åíèå, èííîâàöèîííûé ïðîåêò, ðåàëüíûå èíâåñòèöèè, ýôôåêòèâíîñòü.
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Investment Management real innovation in agriculture production
Enterprises agricultural production areas provide a significant contribution to the gross domestic product. Therefore, the 

growth of the economic potential of these enterprises are important for the national economy.
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Ïîñòàíîâêà ïðîáëåìè. Çàáåçïå÷åííÿ ñòàëîãî ðîçâèòêó 
ï³äïðèºìñòâà â óìîâàõ ñêîðî÷åííÿ ÂÂÏ êðà¿íè, åêîíîì³÷íèõ 
âèêëèê³â ³ ðèçèê³â ãëîáàëüíîãî ìàñøòàáó îáóìîâëþº íåîá-
õ³äí³ñòü ï³äâèùåííÿ ÿêîñò³ ³ åôåêòèâíîñò³ ïðèéíÿòòÿ óïðàâ-
ë³íñüêèõ ð³øåíü.

Äîñÿãíåííÿ ö³º¿ ìåòè ìîæëèâå çà óìîâè çàïðîâàäæåííÿ 
³ííîâàö³é ïðÿìî ÷è îïîñåðåäêîâàíî ïîâ’ÿçàíî ç³ çì³íàìè ó 
ê³ëüê³ñíîìó òà ÿê³ñíîìó ñêëàä³, ñòàí³ òà åôåêòèâíîñò³ ðåàëü-
íèõ ï³äïðèºìñòâà. Òîìó ï³äñèñòåìà ñòðàòåã³÷íîãî ³ ïîòî÷íî-
ãî óïðàâë³ííÿ ï³äïðèºìñòâàìè áàçóºòüñÿ íà â³äïîâ³äíèõ îð-
ãàí³çàö³éíèõ çàñàäàõ â óïðàâë³íí³ ðåàëüíèìè ³íâåñòèö³ÿìè.

Äîñÿãíóòè íàðîùóâàííÿ âèðîáíè÷îãî ïîòåíö³àëó ñ³ëüñüêî-
ãîñïîäàðñüêèõ ï³äïðèºìñòâ ìîæëèâî çàâäÿêè åôåêòèâíîìó 
ðåàëüíîìó ³íâåñòóâàííþ â ³ííîâàö³¿. Íåîáõ³äí³ñòü ðîçâ’ÿçàííÿ 
ïðîáëåì ùîäî âïðîâàäæåííÿ ³ííîâàö³éíèõ òåõíîëîã³é ó âè-
ðîáíèöòâ³ ñ³ëüñüêîãîñïîäàðñüêî¿ ïðîäóêö³¿, ¿õí³é âïëèâ íà 
îñíîâí³ ïîêàçíèêè ðîçâèòêó ï³äïðèºìñòâ òà åôåêòèâí³ñòü âè-
ðîáíèöòâà ïîêëàäåíî â îñíîâó âèáîðó òåìè ñòàòò³.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðîáëåìè. Ìåòî-
äè÷íèì é îðãàí³çàö³éíèì çàñàäàì ùîäî óïðàâë³ííÿ ðåàëüíè-
ìè ³íâåñòèö³ÿìè ï³äïðèºìñòâ àãðàðíî¿ ñôåðè, ïîâ’ÿçàíèì ç 
³ííîâàö³éíèì ïðîöåñîì äëÿ ðîçâèòêó åêîíîì³êè êðà¿íè, ïðè-
ñâÿ÷åíî ÷èìàëî ïðàöü óêðà¿íñüêèõ íàóêîâö³â, ñåðåä ÿêèõ íàé-
á³ëüø âàãîìèìè º ïðàö³ ². Áëàíêà [1], Î. Äàö³ÿ [2], Ì. Êóëàéöÿ 
[2], Î. Ëàøêà [4], ².À. Ïåðåñàäè [5], Î. Øïèêóëÿêà [6] òà ³í.

Âïðîâàäæåííÿ ³ííîâàö³éíèõ ïðîåêò³â ñïðèÿº çðîñòàííþ 
âàðòîñò³ á³çíåñó ï³äïðèºìñòâà, ôîðìóâàííþ ëàíöþãà äîäàíî¿ 
âàðòîñò³, îòðèìàííþ êîíêóðåíòíèõ ïåðåâàã íà ðèíêó ñ³ëüñüêî-
ãîñïîäàðñüêî¿ ïðîäóêö³¿. Òîìó âèçíà÷åííÿ ïð³îðèòåò³â â ³íâåñ-
òèö³éí³é ïîë³òèö³ ñòîñîâíî ³ííîâàö³éíîãî ðîçâèòêó º âàãîìèì ³ 
ä³ºâèì ÷èííèêîì åêîíîì³÷íî¿ ñòðàòåã³¿ ñóá’ºêò³â ãîñïîäàðþâàí-
íÿ òà ïîòðåáóº â³äïîâ³äíîãî àíàë³òè÷íîãî çàáåçïå÷åííÿ.

Îá´ðóíòîâàíå ³ çì³ñòîâíå íàïîâíåííÿ åòàï³â îðãàí³çàö³¿ 
ó ñèñòåì³ óïðàâë³ííÿ ðåàëüíèìè ³íâåñòèö³ÿìè â ³ííîâàö³¿ ç 
óðàõóâàííÿì ìîòèâàö³¿ ³íâåñòèö³éíî¿ ïîâåä³íêè ï³äïðèºìñòâ 
äîçâîëèòü ï³äâèùèòè ÿê³ñòü àíàë³òè÷íîãî çàáåçïå÷åííÿ 
óïðàâë³íñüêèõ ð³øåíü, ùî çóìîâèëî âèá³ð òåìè äàíî¿ ñòàòò³.

Ìåòà ñòàòò³ – âíåñòè ïðîïîçèö³¿ ùîäî çì³ñòîâíîãî ôîð-
ìóâàííÿ ñèñòåìè óïðàâë³ííÿ ðåàëüíèìè ³íâåñòèö³ÿìè â ³í-
íîâàö³éíèé ðîçâèòîê àãðàðíèõ ï³äïðèºìñòâ.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ðåàëüí³ ³íâåñòèö³¿ ïðåä-
ñòàâëÿþòü ñîáîþ âêëàäåííÿ êîøò³â â àêòèâè ñ³ëüñüêîãîñïî-
äàðñüêîãî ï³äïðèºìñòâà – ìàòåð³àëüí³ (âèðîáíè÷³ îñíîâí³ òà 
îáîðîòí³ ôîíäè, áóä³âë³, ñïîðóäè, îáëàäíàííÿ, òîâàðíî–ìà-
òåð³àëüí³ ö³ííîñò³), òàê ³ íåìàòåð³àëüí³ (ïàòåíòè, ë³öåíç³¿, òåõ-
í³÷íà, íàóêîâî–ïðàêòè÷íà, ³íñòðóêòèâíà, òåõíîëîã³÷íà, ïðî-
åêòíî–êîøòîðèñíà òà ³íøà äîêóìåíòàö³ÿ).

Ó ïåð³îä ðîçâèòêó íàóêîâî–òåõí³÷íîãî ïðîãðåñó ñóòòº-
âî çðîñòàº çíà÷åííÿ ³ííîâàö³é òà ³ííîâàö³éíî¿ ä³ÿëüíîñò³ 
ñóá’ºêò³â ãîñïîäàðþâàííÿ, ùî ñïðèÿþòü îòðèìàííþ âàãîìèõ 

êîíêóðåíòíèõ ïåðåâàã, ïðèñêîðþþòü ðîçâèòîê îðãàí³çàö³é-
íî–ïðàâîâèõ ñòðóêòóð ð³çíèõ ãàëóçåé íà îñíîâ³ åôåêòèâíîãî 
âèêîðèñòàííÿ ìàòåð³àëüíèõ òà ³íôîðìàö³éíèõ ðåñóðñ³â.

Ïðîáëåìà ³ííîâàö³é çàëèøàºòüñÿ àêòóàëüíîþ áàãàòî ðî-
ê³â. Òîìó çíà÷íà ê³ëüê³ñòü â³ò÷èçíÿíèõ òà çàðóá³æíèõ íàó-
êîâö³â ïðèñâÿòèëè ñâî¿ ïðàö³ òåîðåòè÷íèì àñïåêòàì âïðî-
âàäæåííÿ ³ííîâàö³é òà ³ííîâàö³éíîìó ðîçâèòêó ï³äïðèºìñòâ. 
Àíàë³ç íàóêîâèõ äæåðåë ïîêàçàâ, ùî ñóòí³ñòü ïîíÿòü «³ííî-
âàö³ÿ», «³ííîâàö³éíèé ïðîåêò»» ìîæå òðàêòóâàòèñÿ ïî–ð³ç-
íîìó, ïðîòå ¿õíüîþ îñíîâíîþ ìåòîþ çàëèøàºòüñÿ ï³äâèùåí-
íÿ åêîíîì³÷íî¿ åôåêòèâíîñò³.

Â³ä âïðîâàäæåííÿ ó âèðîáíèöòâî ñ³ëüñüêîãîñïîäàðñüêî¿ 
ïðîäóêö³¿ ³ííîâàö³éíèõ òåõíîëîã³é âèä³ëÿþòü òàê³ âèäè åôåêòó: 
åêîíîì³÷íèé (ñîá³âàðò³ñòü; ðåíòàáåëüí³ñòü; äîäàòêîâèé ïðè-
áóòîê; ïðèð³ñò óðîæàéíîñò³; ÷àñòêà ïðèáóòêó, îòðèìàíà çà ðà-
õóíîê åêîíîì³¿ âèòðàò; ÷àñòêà ïðèáóòêó, îòðèìàíà çà ðàõóíîê 
ï³äâèùåííÿ âðîæàéíîñò³; ð³âåíü ðåíòàáåëüíîñò³ äîäàòêîâèõ 
âèòðàò); òåõí³êî–òåõíîëîã³÷íèé (ñòðîê îêóïíîñò³ êàï³òàëüíèõ 
âêëàäåíü ó íîâó òåõí³êó; âèòðàòè íà ïàëèâî – ìàñòèëüí³ ìàòå-
ð³àëè òîùî); åêîëîã³÷íèé: (ñòàí ñòðóêòóðè ´ðóíòó òà íàÿâí³ñòü 
ó íüîìó ïîæèâíèõ åëåìåíò³â; âèêîðèñòàííÿ ðå÷îâèí äëÿ ñòè-
ìóëþâàííÿ ðîñòó ðîñëèí íà 1 ãà ïëîù³ òîùî); ñîö³àëüíèé (âè-
òðàòè ïðàö³ íà îäèíèöþ ïðîäóêö³¿; âèòðàòè íà îïëàòó ïðàö³).

Ìåòîäîëîã³ÿ ñèñòåìíîãî âèçíà÷åííÿ ³ííîâàö³é â óìîâàõ 
ðèíêîâî¿ åêîíîì³êè ñïèðàºòüñÿ íà ì³æíàðîäí³ ñòàíäàðòè (Oslo 
Manual. Guidelines for collecting and interpreting innovation data), 
ÿê³ áóëè ðîçðîáëåí³ é çàïðîïîíîâàí³ ÎÅÑÐ òà ïðèéíÿò³ â 1992 
ðîö³ ó ì. Îñëî [6]. Çã³äíî ç öèìè ñòàíäàðòàìè ³ííîâàö³ÿ âèçíà-
÷àºòüñÿ ÿê ê³íöåâèé ðåçóëüòàò òâîð÷î¿ ä³ÿëüíîñò³, ÿêèé îòðèìàâ 
âò³ëåííÿ ó âèãëÿä³ íîâîãî àáî âäîñêîíàëåíîãî ïðîäóêòó ÷è òåõ-
íîëîã³÷íîãî ïðîöåñó, ùî âèêîðèñòîâóºòüñÿ ó ïðàêòè÷í³é ä³ÿëü-
íîñò³ àáî â íîâîìó ï³äõîä³ äî ñîö³àëüíèõ ïîñëóã.

Â³äïîâ³äíî äî Çàêîíó Óêðà¿íè «Ïðî ³ííîâàö³éíó ä³ÿëüí³ñòü» 
³ííîâàö³¿ – öå íîâîñòâîðåí³ (çàñòîñîâàí³) ³ (àáî) âäîñêîíàëå-
í³ êîíêóðåíòîñïðîìîæí³ òåõíîëîã³¿, ïðîäóêö³ÿ àáî ïîñëóãè, à 
òàêîæ îðãàí³çàö³éíî–òåõí³÷í³ ð³øåííÿ âèðîáíè÷îãî, àäì³í³-
ñòðàòèâíîãî, êîìåðö³éíîãî àáî ³íøîãî õàðàêòåðó, ùî ³ñòîòíî 
ïîë³ïøóþòü ñòðóêòóðó òà ÿê³ñòü âèðîáíèöòâà ³ (àáî) ñîö³àëü-
íî¿ ñôåðè [7].

Ãîëîâíîþ ïåðåäóìîâîþ óñï³øíî¿ ³íâåñòèö³éíî¿ ä³ÿëüíîñ-
ò³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâ º íàÿâí³ñòü ô³íàíñî-
âèõ ðåñóðñ³â. Öå îñíîâíèé ôàêòîð ôîðìóâàííÿ ³íâåñòèö³é-
íèõ ïëàí³â ³ âîäíî÷àñ îñíîâíå îáìåæåííÿ.

Ùî ñòîñóºòüñÿ ïèòàííÿ ìîæëèâèõ äæåðåë ô³íàíñóâàííÿ 
³íâåñòèö³é íà ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðèºìñòâàõ, òî, íà-
ïðèêëàä, ².À. Ïåðåñàäà [5] ³ Â.Ã. ×àáàí [6] íàâîäÿòü ¿õ ïåðå-
ë³ê (äèâ. ðèñ.).

ßê ñâ³ä÷èòü ïðàêòèêà, ñó÷àñíà ³íâåñòèö³éíà ä³ÿëüí³ñòü ï³ä-
ïðèºìñòâà ïåâíîþ ì³ðîþ ïîâ’ÿçàíà ç ³ííîâàö³ÿìè. Âàæëèâå 
çíà÷åííÿ äëÿ åôåêòèâíîãî ðîçâèòêó ñ³ëüñüêîãîñïîäàðñüêî-

²ÍÍÎÂÀÖ²ÉÍÎ–²ÍÂÅÑÒÈÖ²ÉÍÀ ÏÎË²ÒÈÊÀ

Achieve economic potential and capacity, including the production is possible thanks to the balanced structural policy, and 
especially – in terms of innovative technologies through effective real investment. In the context of limited investment resources 
investment should be accompanied by good governance, which will make the right choice from among alternatives and lead to 
real economic benefit of the owner (investor) in the form of increased productivity and efficiency, increase market share, improve 
the quality characteristics of the product and its range. Therefore, issues related to the management of organizational and 
economic mechanism of investment in innovative projects at the farm is important and requires scientific justification.

Keywords: investment support, innovative design, the actual investment performance.
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ãî âèðîáíèöòâà ìàº ðàö³îíàëüíå óïðàâë³ííÿ ³ííîâàö³éíèì 
ðîçâèòêîì íà ð³âí³ ï³äïðèºìñòâà. Íàéâàæëèâ³øèì çàâäàí-
íÿì ñó÷àñíî¿ ³ííîâàö³éíî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà º ñòâî-
ðåííÿ ö³ë³ñíî¿ ñèñòåìè ¿¿ ô³íàíñîâîãî çàáåçïå÷åííÿ, ÿêà ìàº 
´ðóíòóâàòèñÿ íà øèðîêîìàñøòàáíîìó çàëó÷åíí³ òà ìàêñè-
ìàëüíî åôåêòèâíîìó âèêîðèñòàíí³ ô³íàíñîâèõ ðåñóðñ³â, â 
òîìó ÷èñë³ é ³íâåñòèö³é ³ç ð³çíîìàí³òíèõ äæåðåë ïîõîäæåííÿ.

Äëÿ ïðèêëàäó ìîæíà âçÿòè ïîøèðåííÿ Mini–till òåõíîëî-
ã³é ó ×åðêàñüê³é îáëàñò³ ñåðåä ï³äïðèºìñòâ ð³çíèõ îðãàí³-
çàö³éíî–ïðàâîâèõ ôîðì ãîñïîäàðþâàííÿ. Òàêà òåõíîëîã³ÿ 
äàº ìîæëèâ³ñòü ó 3–5 ðàç³â ï³äâèùèòè ïðîäóêòèâí³ñòü ïðàö³, 
ñêîðîòèòè âèòðàòè íà îïëàòó ïðàö³ â 1,6 ðàçà, íà òåõí³êó – ó 
1,5 ðàçà, íà ïàëüíå – ó 2,2 ðàçà. Ãîëîâíà ïåðåâàãà No–till 
òåõíîëîã³¿ – çìåíøåííÿ ìåõàí³÷íîãî âïëèâó íà ´ðóíò, çáåðå-
æåííÿ òà ïîêðàùåííÿ ´ðóíòîâî¿ ðîäþ÷îñò³ òà çíà÷íà ðåñóð-
ñî– òà åíåðãîçáåð³ãàþ÷à åôåêòèâí³ñòü. Òàêîæ ïðè áåçâ³ä-
âàëüí³é òåõíîëîã³¿ îáðîá³òêó ´ðóíòó çìåíøóºòüñÿ øê³äëèâèé 
âïëèâ âîäíî¿ òà â³òðîâî¿ åðîç³¿ íà ´ðóíò ó ïîð³âíÿíí³ ç îðàí-
êîþ. Ïðè íèí³øí³é îðãàí³çàö³¿ ñ³ëüñüêîãî ãîñïîäàðñòâà âðî-
æàé íà 80% çàëåæèòü â³ä ïðèðîäè. Ïðè ñèñòåì³ No–till âïëèâ 
ïîãîäè ³ êë³ìàòó íà åôåêòèâí³ñòü ðîñëèííèöòâà çâåäåíèé äî 
20%, ðåøòà 80% ïðèïàäàº íà òåõíîëîã³¿ ³ óïðàâë³ííÿ â ñ³ëü-
ñüêîìó ãîñïîäàðñòâ³, îá’ºäíàí³ â îäíó ñèñòåìó [8].

Ç ðîêó â ð³ê âèñîêèõ ðåçóëüòàò³â ùîäî óðîæàéíîñò³ ñ³ëü-
ñüêîãîñïîäàðñüêèõ êóëüòóð äîáèâàþòüñÿ â ÑÒÎÂ «ËÍÇ–Àã-
ðî» Øïîëÿíñüêîãî ðàéîíó ×åðêàñüêî¿ îáëàñò³. Âèòðàòè íà 
âèðîáíèöòâî ïðîäóêö³¿ ïîð³âíÿíî ç â³äïîâ³äíèìè äàíèìè ïî 
Øïîëÿíñüêîìó ðàéîíó â ÑÒÎÂ «ËÍÇ–Àãðî» çíà÷íî ìåí-
ø³: íà îïëàòó ïðàö³ – íà á³ëüø ÿê 60%, íàôòîïðîäóêòè – íà 
3–5%, åëåêòðîåíåðã³þ – ïðèáëèçíî íà 50%, çàï÷àñòèíè òà 
ðåìîíò – íà 37,3%. Ïðîòå êîøò³â íà çàêóïêó ì³íåðàëüíèõ 
äîáðèâ ÑÒÎÂ «ËÍÇ–Àãðî» âèòðàòèëî âäâ³÷³ á³ëüøå, íà íà-
ôòîïðîäóêòè – â 1,5 ðàçà, íà íàñ³ííÿ – â 1,4 ðàçà, í³æ ó ñå-
ðåäíüîìó íà ï³äïðèºìñòâàõ ðàéîíó. Íåîáõ³äíî òàêîæ çàçíà-
÷èòè, ùî âèêîðèñòàííÿ íîâî¿ ïðîãðåñèâíî¿ òåõí³êè, ñó÷àñíèõ 
ïîñóõîñò³éêèõ òà âèñîêîâðîæàéíèõ ñîðò³â ñ³ëüñüêîãîñïîäàð-
ñüêèõ êóëüòóð äîçâîëÿº îòðèìóâàòè âèñîê³ âðîæà¿ òà çìåí-
øóâàòè âòðàòè ïðè ¿õíüîìó çáèðàíí³.

Ïðîâåäåí³ äîñë³äæåííÿ ïîêàçàëè, ùî ñ³ëüñüêîãîñïîäàðñüê³ 
ï³äïðèºìñòâà, ÿê³ âïðîâàäæóþòü ³ííîâàö³éí³ òåõíîëîã³¿, â îñíî-
âíîìó ñïåö³àë³çóþòüñÿ íà âèðîáíèöòâ³ ïðîäóêö³¿ ðîñëèííèöòâà. 
Àíàë³ç ðåçóëüòàò³â ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâ, ùî 
ïåðåõîäÿòü íà ðåñóðñîçáåð³ãàþ÷³ òåõíîëîã³¿ (Mini–till òà No–till), 
ìàþòü ïîçèòèâíèé õàðàêòåð, ÿêèé â³äîáðàçèâñÿ íà ïðèáóòêó, 
ðåíòàáåëüíîñò³, óðîæàéíîñò³ àãðàðíèõ ôîðìóâàíü. Çàãàëüíîþ 
òåíäåíö³ºþ â êðà¿í³ ìàº áóòè ïîäàëüøå çíèæåííÿ ³íòåíñèâíîñ-
ò³ ìåõàí³÷íîãî âòðó÷àííÿ â ´ðóíò, ïðîòå ö³ òåõíîëîã³¿ îáðîá³òêó 
´ðóíòó íå ìîæóòü ïîøèðþâàòèñü ïî âñ³é òåðèòîð³¿ êðà¿íè, à ìó-
ñÿòü ðåòåëüíî ï³äáèðàòèñü, ïðèñòîñîâóâàòèñü ç îãëÿäó íà ́ ðóí-
òîâ³ ³ êë³ìàòè÷í³ óìîâè, ñîö³àëüíî–åêîíîì³÷í³ îñîáëèâîñò³.

Âàæëèâèì ÷èííèêîì óäîñêîíàëåííÿ ³íâåñòèö³éíî–³ííîâà-
ö³éíîãî ìåíåäæìåíòó íà àãðàðíèõ ï³äïðèºìñòâàõ º ïîêðà-
ùåííÿ óïðàâë³íñüêî¿ ³ îðãàí³çàö³éíî¿ êóëüòóðè, ùî º íåîáõ³ä-
íîþ ïåðåäóìîâîþ åôåêòèâíî¿ ³íâåñòèö³éíî¿ ä³ÿëüíîñò³.

Äîáðå íàëàãîäæåíèé ìåíåäæìåíò ñóòòºâî âïëèâàº íà åôåêòèâ-
í³ñòü ³íâåñòèö³éíî¿ ä³ÿëüíîñò³ àãðàðíèõ ï³äïðèºìñòâ. Çä³éñíåííÿ ³í-
âåñòèö³éíèõ ïðîåêò³â ïðè íåÿê³ñíîìó óïðàâë³íí³ ãîñïîäàðñòâàìè íå 
ìàòèìå óñï³õó ÷åðåç íåìîæëèâ³ñòü äîñÿãòè ö³ëåé ³íâåñòóâàííÿ.

Íàäçâè÷àéíî âàæëèâèì º ïîñò³íâåñòèö³éíèé êîíòðîëü – 
íàäàííÿ ³íôîðìàö³¿ êåð³âíèöòâó äëÿ ïîêðàùåííÿ ³íâåñòèö³é-
íîãî ïðîöåñó íà ï³äïðèºìñòâ³.

Òîìó âëàñíèêè ï³äïðèºìñòâ çà ðàõóíîê óäîñêîíàëåí-
íÿ ³íâåñòèö³éíîãî ìåíåäæìåíòó ìîæóòü ï³äâèùóâàòè åôåê-
òèâí³ñòü ðåàëüíèõ ³íâåñòèö³é. Ðåàë³çàö³ÿ íà ïðàêòèö³ òàêèõ 
ðåêîìåíäàö³é àãðàðíèìè ï³äïðèºìñòâàìè äàñòü çíà÷íèé 
åêîíîì³÷íèé åôåêò, ùî ïðîÿâëÿºòüñÿ â íàñòóïíîìó:

– çìåíøèòüñÿ ðèçèê òîãî, ùî ïðîåêòè ìîæóòü âèÿâèòèñÿ 
íååôåêòèâíèìè çàâäÿêè äåòàëüí³øîìó ïðîåêòíîìó àíàë³çó;

– çàâäÿêè ñêîðî÷åííþ ñòðîê³â îêóïíîñò³ ðåàëüíèõ ³íâåñ-
òèö³é ï³äïðèºìñòâà çìîæóòü ô³íàíñóâàòè á³ëüøå ³íâåñòè-
ö³é çà òîé ñàìèé ïåð³îä, ùî ïðèñêîðþº òåõí³÷íå îíîâëåííÿ 
àãðàðíîãî âèðîáíèöòâà íà îñíîâ³ ³ííîâàö³é;

– åôåêòèâíà ñèñòåìà ïîøóêó ³íâåñòèö³éíèõ ³äåé äàñòü çìî-
ãó çíàõîäèòè ïðèâàáëèâ³ ³íâåñòèö³éíî–³ííîâàö³éí³ ïðîåêòè;

– ïîñò³íâåñòèö³éíèé êîíòðîëü äîçâîëÿòèìå ï³äâèùèòè ÿê³ñòü 
³íâåñòèö³éíîãî ïðîöåñó òà åôåêòèâí³ñòü ïîäàëüøèõ ³íâåñòèö³é.

Äæåðåëà ô³íàíñóâàííÿ ðåàëüíèõ ³íâåñòèö³é íà ñ³ëüñüêîãîñïîäàðñüêîìó ï³äïðèºìñòâ³
Äæåðåëî: âëàñíà ðîçðîáêà íà îñíîâ³ [5, 6].
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Âèñíîâêè
²ííîâàö³éíèé ðîçâèòîê ñ³ëüñüêîãîñïîäàðñüêèõ ï³äïðè-

ºìñòâ ïîëÿãàº ó âèêîðèñòàíí³ âæå äîñë³äæåíèõ òåõíîëîã³é 
òà âèïðîáóâàíèõ íîâèõ ñîðò³â ñ³ëüñüêîãîñïîäàðñüêèõ êóëü-
òóð, ïîð³ä òâàðèí, çàñîá³â çàõèñòó òà æèâëåííÿ, êîðì³â òà äî-
áàâîê. Îñíîâíîþ ìåòîþ éîãî çàëèøàºòüñÿ åêîíîì³÷í³ñòü òà 
ï³äâèùåííÿ åôåêòèâíîñò³ âèðîáíèöòâà. Ï³ä óïðàâë³ííÿì ðå-
àëüíèìè ³íâåñòèö³ÿìè ³ííîâàö³éíèõ ïðîåêò³â â àãðàðí³é ñôå-
ð³ âèðîáíèöòâà ïðîïîíóºìî ââàæàòè ñïðÿìóâàííÿ ä³ÿëüíîñ-
ò³ ñ³ëüñüêîãîñïîäàðñüêîãî ï³äïðèºìñòâà íà äîâãîñòðîêîâó 
ïåðñïåêòèâó, ùî ´ðóíòóºòüñÿ íà âèêîðèñòàíí³ äîñÿãíåíü íà-
óêè, îòðèìàíí³ êîíêóðåíòíèõ ïåðåâàã íà ñâ³òîâîìó òà â³-
ò÷èçíÿíîìó ðèíêàõ, ðàö³îíàëüíîìó âèêîðèñòàíí³ âñ³õ íàÿâ-
íèõ ðåñóðñ³â, ðåçåðâ³â ³ ìîæëèâîñòåé ï³äâèùåííÿ ïðèáóòêó. 
Îñîáëèâó óâàãó äîö³ëüíî çâåðíóòè íà ìåòîä àíàë³çó ³ííîâà-
ö³éíî–³íâåñòèö³éíî¿ ä³ÿëüíîñò³ ñ³ëüñüêîãîñïîäàðñüêèõ ï³ä-
ïðèºìñòâ ç ïîçèö³¿ âèçíà÷åííÿ ïåð³îäó îêóïíîñò³ âêëàäåíèõ 
êîøò³â, ñïðÿìîâàíèõ íà ï³äâèùåííÿ åôåêòèâíîñò³ âèðîáíè-
öòâà ñ³ëüñüêîãîñïîäàðñüêî¿ ïðîäóêö³¿.
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Óïðàâëåíèå èííîâàöèîííîé äåÿòåëüíîñòüþ 
àêöèîíåðíûõ îáùåñòâ íà îñíîâàíèè êîíòðîëëèíãà

Â ñòàòüå ïðåäëîæåíà ñèñòåìà óïðàâëåíèÿ èííîâàöèîííîé äåÿòåëüíîñòüþ àêöèîíåðíûõ îáùåñòâ, ãäå îïðåäåëÿþùèì 
ýëåìåíòîì ÿâëÿåòñÿ êîíòðîëëèíã. Ïðè ïðèìåíåíèè êîíòðîëëèíãà ïðåäëàãàåòñÿ ó÷åñòü òàêèå ôóíêöèè óïðàâëåíèÿ, êàê 
ïðîãíîçèðîâàíèå è ïëàíèðîâàíèå, îðãàíèçàöèÿ, ìîòèâàöèÿ è êîíòðîëü, à òàêæå òàêèå èíñòðóìåíòû êîíòðîëëèíãà, êàê 
áþäæåòèðîâàíèå è óïðàâëåíèå ñ èñïîëüçîâàíèåì öåíòðîâ îòâåòñòâåííîñòè.

Êëþ÷åâûå ñëîâà: èííîâàöèîííàÿ äåÿòåëüíîñòü, àêöèîíåðíûå îáùåñòâà, êîíòðîëëèíã, áþäæåòèðîâàíèå, öåíòðû 
îòâåòñòâåííîñòè.
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Management of innovative activity of joint–stock 
companies on the basis of controlling

In article proposed system of management of innovative activity of joint stock companies, where the defining element is 
controlling. The application of controlling to consider such management functions as forecasting and planning, organization, 
motivation, and control, as well as control tools such as budgeting and control by the centers of responsibility.
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