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Îðãàí³çàö³éíî–åêîíîì³÷íà ìîäåëü óïðàâë³ííÿ 
çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ ï³äïðèºìñòâ ñîö³àëüíî–

êóëüòóðíîãî ñåðâ³ñó
Ó ñòàòò³ àâòîðîì ç’ÿñîâàíî îñîáëèâîñò³ óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ ï³äïðèºìñòâ ñîö³àëüíî–êóëüòóð-

íîãî ñåðâ³ñó â ñó÷àñíèõ óìîâàõ. Â³äçíà÷åíî, ùî çîâí³øíüîåêîíîì³÷íà ä³ÿëüí³ñòü á³ëüøîñò³ ï³äïðèºìñòâ Óêðà¿íè ìàº íåñòè 
ñèñòåìíèé õàðàêòåð. Íàðàç³ âîíà õàðàêòåðèçóºòüñÿ íåñòàá³ëüí³ñòþ, à öå çíà÷íî çìåíøóº êîíêóðåíòí³ ïåðåâàãè ï³äïðè-
ºìñòâ íà ðèíêó.

Ïîêàçàíî âïëèâ çîâí³øíüîãî ñåðåäîâèùà íà ïðîöåñ ìåíåäæìåíòó çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ íà ð³âí³ îðãàí³-
çàö³é. Â³äçíà÷åíî òàêîæ, ùî çä³éñíåííÿ çîâí³øíüîåêîíîì³÷íèõ îïåðàö³é íå ìîæå â³äáóâàòèñÿ áåç ñòâîðåííÿ â³äïîâ³äíèõ 
îðãàí³çàö³éíèõ ñòðóêòóð óïðàâë³ííÿ.

Çàïðîïîíîâàíî îðãàí³çàö³éíî–åêîíîì³÷íó ìîäåëü óïðàâë³ííÿ, â îñíîâ³ ÿêî¿ çàñòîñîâàíî ñèñòåìíèé ï³äõ³ä ³ç âèçíà-
÷åííÿì ìåõàí³çì³â óïðàâë³ííÿ òà âçàºìîçâ’ÿçê³â ì³æ íèìè. Äàíó ìîäåëü óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ 
ïîäàíî ó âèãëÿä³ îðãàí³çàö³éíî–ôóíêö³îíàëüíèõ áëîê³â, ÿê³ ïîñë³äîâíî ïîâ’ÿçàí³ ì³æ ñîáîþ. Âèîêðåìëåíî òàê³ îðãàí³çà-
ö³éíî ôóíêö³îíàëüí³ áëîêè: áëîê ïëàíóâàííÿ ³ ìàðêåòèíãó; áëîê óïðàâë³ííÿ âèðîáíè÷î–êîìåðö³éíèìè îïåðàö³ÿìè; áëîê 
óïðàâë³ííÿ ñîö³àëüíèìè, êóëüòóðíèìè òà åêîíîì³÷íèìè â³äì³ííîñòÿìè êðà¿íè; áëîê óïðàâë³ííÿ ëîã³ñòèêîþ çîâí³øíüîåêî-
íîì³÷íèõ îïåðàö³é; áëîê óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íèìè ðîçðàõóíêàìè; áëîê óïðàâë³ííÿ ðèçèêàìè çîâí³øíüîåêîíî-
ì³÷íî¿ ä³ÿëüíîñò³ òà àíàë³çó çîâí³øí³õ ³ âíóòð³øí³õ ôàêòîð³â; áëîê àíàë³çó ô³íàíñîâî–åêîíîì³÷íî¿ åôåêòèâíîñò³ îïåðàö³é 
³ ïîêàçíèê³â çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³; áëîê ³íôîðìàö³éíîãî òà ïðàâîâîãî çàáåçïå÷åííÿ ïðîöåñó óïðàâë³ííÿ çî-
âí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³.

Ðîçêðèòî çì³ñò ³ ïðèíöèïè âçàºìîä³¿ áëîê³â ñèñòåìè óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ ï³äïðèºìñòâ ñîö³-
àëüíî–êóëüòóðíîãî ñåðâ³ñó. Âèîêðåìëåíî òàê³ çîâí³øí³ ôàêòîðè: ìàêðîåêîíîì³÷í³, ïîë³òè÷í³, ïðàâîâ³, ñîö³àëüí³, âèðîá-
íè÷î–òåõí³÷í³, ñîö³àëüíî–åêîíîì³÷í³ ³ âíóòð³øíüî–îðãàí³çàö³éí³, ÿê³ ïîêëàäàþòüñÿ â îñíîâó âèçíà÷åííÿ ìåòè ³ ðîçðîáêè 
çàâäàíü ç óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ. Ó â³äïîâ³äíîñò³ ç ìåòîþ ³ ñôîðìóëüîâàíèìè çàâäàííÿìè âè-
çíà÷àþòüñÿ ìåòîäè òà ïðèíöèïè óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ, íà îñíîâ³ ÿêèõ ôîðìóºòüñÿ òîé ÷è ³íøèé 
ìåõàí³çì óïðàâë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî ñåðâ³ñó.

Âèçíà÷åíî, ùî çàïðîïîíîâàíà îðãàí³çàö³éíî–åêîíîì³÷íà ìîäåëü äîçâîëÿº ï³äâèùèòè ³ îïòèì³çóâàòè ïðîöåñ óïðàâë³í-
íÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ ï³äïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî ñåðâ³ñó.

Êëþ÷îâ³ ñëîâà: óïðàâë³ííÿ; çîâí³øíüîåêîíîì³÷íà ä³ÿëüí³ñòü ï³äïðèºìñòâà; ï³äïðèºìñòâà ñîö³àëüíî–êóëüòóðíîãî 
ñåðâ³ñó; óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ ï³äïðèºìñòâà; îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì óïðàâë³ííÿ 
ä³ÿëüí³ñòþ ï³äïðèºìñòâà; çîâí³øíº ñåðåäîâèùå; ³ííîâàö³¿; ³íôîðìàö³éí³ òåõíîëîã³¿.

ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ 
ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ 

ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ 
Ä²ßËÜÍÎÑÒ²Ä²ßËÜÍÎÑÒ²



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

30 Ôîðìóâàííÿ ðèíêîâèõ â³äíîñèí â Óêðà¿í³ ¹9 (184)/2016

Ë. ØÌÎÐÃÓÍ,
ä.ý.í., ïðîôåññîð êàôåäðû ìåíåäæìåíòà è ýêîíîìèêè, 

Íàöèîíàëüíàÿ àêàäåìèÿ ðóêîâîäÿùèõ êàäðîâ êóëüòóðû è èñêóññòâ,
À. ÌÈÄËßÐ,

ê.å.í., äîöåíò êàôåäðû ìåíåäæìåíòà è àäìèíèñòðèðîâàíèÿ, 
Âèííèöêèé òîðãîâî–ýêîíîìè÷åñêèé èíñòèòóò Êèåâñêîãî íàöèîíàëüíîãî òîðãîâî–ýêîíîìè÷åñêîãî óíèâåðñèòåòà

Îðãàíèçàöèîííî–ýêîíîìè÷åñêàÿ ìîäåëü óïðàâëåíèÿ 
âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòüþ ïðåäïðèÿòèé ñîöèàëüíî–

êóëüòóðíîãî ñåðâèñà
Â ñòàòüå àâòîðîì âûÿñíåíû îñîáåííîñòè óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòüþ ïðåäïðèÿòèé ñîöèàëüíî–

êóëüòóðíîãî ñåðâèñà â ñîâðåìåííûõ óñëîâèÿõ. Îòìå÷åíî, ÷òî âíåøíåýêîíîìè÷åñêàÿ äåÿòåëüíîñòü áîëüøèíñòâà ïðåä-
ïðèÿòèé Óêðàèíû äîëæíà èìåòü ñèñòåìíûé õàðàêòåð. Òåïåðü îíà õàðàêòåðèçóåòñÿ íåñòàáèëüíîñòüþ, à ýòî çíà÷èòåëüíî 
óìåíüøàåò êîíêóðåíòíûå ïðåèìóùåñòâà ïðåäïðèÿòèé íà ðûíêå.

Ïîêàçàíî âëèÿíèå âíåøíåé ñðåäû íà ïðîöåññ ìåíåäæìåíòà âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòè íà óðîâíå îðãàíè-
çàöèé. Îòìå÷åíî, òàêæå, ÷òî îñóùåñòâëåíèå âíåøíåýêîíîìè÷åñêèõ îïåðàöèé íå ìîæåò ïðîèñõîäèòü áåç ñîçäàíèÿ ñî-
îòâåòñòâóþùèõ îðãàíèçàöèîííûõ ñòðóêòóð óïðàâëåíèÿ.

Ïîêàçàíî âëèÿíèå âíåøíåé ñðåäû íà ïðîöåññ ìåíåäæìåíòà âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòè íà óðîâíå îðãàíè-
çàöèé. Îòìå÷åíî òàêæå, ÷òî îñóùåñòâëåíèå âíåøíåýêîíîìè÷åñêèõ îïåðàöèé íå ìîæåò îñóùåñòâëÿòüñÿ áåç ñîçäàíèÿ 
ñîîòâåòñòâóþùèõ îðãàíèçàöèîííûõ ñòðóêòóð óïðàâëåíèÿ.

Ïðåäëîæåíà îðãàíèçàöèîííî–ýêîíîìè÷åñêàÿ ìîäåëü óïðàâëåíèÿ, â îñíîâå êîòîðîé ïðèìåíåí ñèñòåìíûé ïîäõîä ñ 
îïðåäåëåíèåì ìåõàíèçìîâ óïðàâëåíèÿ è âçàèìîñâÿçåé ìåæäó íèìè. Äàííàÿ ìîäåëü óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêîé 
äåÿòåëüíîñòüþ ïîäàíà â âèäå îðãàíèçàöèîííî–ôóíêöèîíàëüíûõ áëîêîâ, êîòîðûå ïîñëåäîâàòåëüíî ñâÿçàíû ìåæäó ñî-
áîé. Âûäåëåíû ñëåäóþùèå îðãàíèçàöèîííî–ôóíêöèîíàëüíûå áëîêè: áëîê ïëàíèðîâàíèÿ è ìàðêåòèíãà; áëîê óïðàâëåíèÿ 
ïðîèçâîäñòâåííî–êîììåð÷åñêèìè îïåðàöèÿìè; áëîê óïðàâëåíèÿ ñîöèàëüíûìè, êóëüòóðíûìè è ýêîíîìè÷åñêèìè îòëè-
÷èÿìè ñòðàíû; áëîê óïðàâëåíèÿ ëîãèñòèêîé âíåøíåýêîíîìè÷åñêèõ îïåðàöèé; áëîê óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêèìè 
ðàñ÷åòàìè; áëîê óïðàâëåíèÿ ðèñêàìè âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòè è àíàëèçà âíåøíèõ è âíóòðåííèõ ôàêòîðîâ; 
áëîê àíàëèçà ôèíàíñîâî–ýêîíîìè÷åñêîé ýôôåêòèâíîñòè îïåðàöèé è ïîêàçàòåëåé âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñ-
òè; áëîê èíôîðìàöèîííîãî è ïðàâîâîãî îáåñïå÷åíèÿ ïðîöåññà óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòè.

Ðàñêðûòî ñîäåðæàíèå è ïðèíöèïû âçàèìîäåéñòâèÿ áëîêîâ ñèñòåìû óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòüþ 
ïðåäïðèÿòèé ñîöèàëüíî–êóëüòóðíîãî ñåðâèñà. Âûäåëåíû ñëåäóþùèå âíåøíèå ôàêòîðû: ìàêðîýêîíîìè÷åñêèå, ïîëèòè÷åñêèå, 
ïðàâîâûå, ñîöèàëüíûå, ïðîèçâîäñòâåííî–òåõíè÷åñêèå, ñîöèàëüíî–ýêîíîìè÷åñêèå è âíóòðåííå–îðãàíèçàöèîííûå, êîòîðûå âîç-
ëàãàþòñÿ â îñíîâó îïðåäåëåíèÿ öåëè è ðàçðàáîòêè çàäàíèé èç óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòüþ. Â ñîîòâåòñòâèè 
ñ öåëüþ è ñôîðìóëèðîâàííûìè çàäà÷àìè îïðåäåëÿþòñÿ ìåòîäû è ïðèíöèïû óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòüþ, 
íà îñíîâå êîòîðûõ ôîðìèðóåòñÿ òîò èëè èíîé ìåõàíèçì óïðàâëåíèÿ äåÿòåëüíîñòüþ ïðåäïðèÿòèé ñîöèàëüíî–êóëüòóðíîãî ñåðâèñà.

Îïðåäåëåíî, ÷òî ïðåäëîæåííàÿ îðãàíèçàöèîííî–ýêîíîìè÷åñêàÿ ìîäåëü ïîçâîëÿåò ïîâûñèòü è îïòèìèçèðîâàòü ïðî-
öåññ óïðàâëåíèÿ âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòüþ ïðåäïðèÿòèé ñîöèàëüíî–êóëüòóðíîãî ñåðâèñà.

Êëþ÷åâûå ñëîâà: óïðàâëåíèå; âíåøíåýêîíîìè÷åñêàÿ äåÿòåëüíîñòü ïðåäïðèÿòèÿ; ïðåäïðèÿòèÿ ñîöèàëüíî–êóëüòóð-
íîãî ñåðâèñà; óïðàâëåíèå âíåøíåýêîíîìè÷åñêîé äåÿòåëüíîñòüþ ïðåäïðèÿòèÿ; îðãàíèçàöèîííî–ýêîíîìè÷åñêèé ìåõà-
íèçì óïðàâëåíèÿ äåÿòåëüíîñòüþ ïðåäïðèÿòèÿ; âíåøíÿÿ ñðåäà; èííîâàöèè; èíôîðìàöèîííûå òåõíîëîãèè.
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Organizational economic management model of foreign economic 
activities of enterprises of social and cultural service 

The article discusses specific features of the management of the international economic activity of enterprises of social and 
cultural service in modern conditions. It was noted that foreign economic activity of majority of enterprises in Ukraine has to 
be systematic. Now it is unstable and it greatly reduces enterprises’ competitive advantages in the market.

The author states the influence of the environment on the process of management of foreign economic activity at the level 
of organizations. It was also noted that the implementation of foreign trade operations cannot be carried out without creating 
appropriate organizational structures of management.

Proposes the organizational–economic model of management which is based on a systematic approach. It defines control 
mechanisms and the relationships between them. This model of the foreign economic activity is proposed in the form of 
organizational–functional units, which are sequentially linked. There are several organizational functional units that are pointed 
out in the model, namely: unit of planning and marketing; unit of production and commercial transactions management; unit 
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Ïîñòàíîâêà ïðîáëåìè. Ãëîáàë³çàö³éí³ ïðîöåñè ì³æíà-
ðîäíî¿ åêîíîì³êè, çì³íà ñòðàòåã³é óïðàâë³ííÿ ï³äïðèºìñòâà-
ìè, åâîëþö³ÿ êàï³òàëó â ñó÷àñí³é ô³íàíñîâ³é ñèñòåì³ çóìîâ-
ëþþòü íåîáõ³äí³ñòü ðîçðîáêè ñó÷àñíî¿ ñèñòåìè óïðàâë³ííÿ 
çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ (ÇÅÄ) ï³äïðèºìñòâ ñîö³-
àëüíî–êóëüòóðíîãî ñåðâ³ñó â óìîâàõ ðèçèêó òà íåâèçíà÷å-
íîñò³ çîâí³øíüîãî ñåðåäîâèùà. Ï³äïèñàííÿ óãîäè ïðî àñî-
ö³àö³þ ç ªÑ ñòàâèòü ùå á³ëüø³ âèìîãè äî âäîñêîíàëåííÿ 
ñèñòåìè óïðàâë³ííÿ ÇÅÄ.

Ó ñó÷àñíèõ óìîâàõ ãîñïîäàðþþ÷èé ñóá’ºêò åêîíîì³êè ìàº 
â ïîâí³é ì³ð³ âðàõîâóâàòè çîâí³øí³ óìîâè, â ÿêèõ éîìó äî-
âîäèòüñÿ ôóíêö³îíóâàòè, íàìàãàþ÷èñü ï³äâèùóâàòè âëàñíó 
êîíêóðåíòîñïðîìîæí³ñòü íà ì³æíàðîäíèõ ðèíêàõ, ùî ìîæ-
ëèâî ëèøå ïðè çàñòîñóâàíí³ ñèñòåì óïðàâë³ííÿ, îð³ºíòîâà-
íèõ íà ì³æíàðîäí³ âèìîãè ÿêîñò³, ³ííîâàö³éíîñò³.

Çîâí³øíüîåêîíîì³÷íà ä³ÿëüí³ñòü á³ëüøîñò³ ï³äïðèºìñòâ 
êðà¿íè ìàº íåñèñòåìíèé õàðàêòåð, â³äçíà÷àºòüñÿ íåñòàá³ëü-
í³ñòþ òà ôðàãìåíòàðí³ñòþ, ùî çíà÷íî çìåíøóº ¿õ êîíêóðåíò-
í³ ïåðåâàãè íà ðèíêó. Äîñèòü ìàëî íàóêîâèõ ðîçðîáîê ó ãàëóç³ 
óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ, ÿê³ á îõîïëþ-
âàëè âñ³ åòàïè ïðîöåñó çîâí³øíüîåêîíîì³÷íèõ îïåðàö³é, ùî 
ïðèçâîäèòü äî çíèæåííÿ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ ï³ä-
ïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî ñåðâ³ñó. Öå âèìàãàº íîâèõ 
ï³äõîä³â ùîäî çä³éñíåííÿ çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ 
ï³äïðèºìñòâ òà ðîçðîáêè â³äïîâ³äíèõ ìåõàí³çì³â ¿¿ ðåàë³çàö³¿.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðîáëåìè. Ïèòàí-
íÿ òåîð³¿ òà ïðàêòèêè óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³-
ÿëüí³ñòþ ï³äïðèºìñòâ áóëî âèñâ³òëåíî â íàóêîâèõ ïðàöÿõ 
òàêèõ äîñë³äíèê³â, ÿê Â. Áàðàíîâñüêà [1], ². Ãëàä³é [2], Ã. Äó-
ðèöüêà [3], Ê. Çîëîòèõ [4], Ì. Êàðïåíêî òà Î. Çàõàð÷åíêî [5], 
Î. Êèñåëüîâà [6], Â. Îíèùåíêî òà À. ßöåíêî [7], Ë. Ðÿáåí-
êî òà Á. Ëþáè÷ [8], ². Ñì³ðíîâà [9], Â. ×åðíîâàëîâà [10] òà ³í. 
Äîñë³äæåííÿì àñïåêò³â ðåàë³çàö³¿ ôóíêö³é ìàðêåòèíãó òà ìå-
íåäæìåíòó â ä³ÿëüíîñò³ ï³äïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî 
ñåðâ³ñó ³ òóðèçìó çàéìàëèñÿ â÷åí³ À. Ëîáèã³í [11], Â. Ñ³äî-
ðîâ [11], Á. Åéäåëüìàí [11], À. Íóðòä³íîâ [11] òà ³í. Çíà÷íèé 
âíåñîê ó ðîçâèòîê îñíîâ ì³æíàðîäíîãî á³çíåñó òà ïðèíöèï³â 
ä³ÿëüíîñò³ ô³ðì çà êîðäîíîì çðîáèëè çàðóá³æí³ â÷åí³ À. Â³-
ëëüÿìñ òà Äæ. Ãåëáðåéò [12], Ì. Ïîðòåð [13] òà ³í.

Íàóêîâåöü Â. Áàðàíîâñüêà äîñë³äæóº åâîëþö³þ óïðàâë³ííÿ 
â³ò÷èçíÿíîþ çîâí³øíüîòîðãîâåëüíîþ ä³ÿëüí³ñòþ â³ä çíèê-

íåííÿ Ðîñ³éñüêî¿ ³ìïåð³¿ äîíèí³ [1], âèîêðåìëþþ÷è íàÿâíó 
ïðîáëåìàòèêó â äîñë³äæóâàíîìó ïèòàíí³. Äîñë³äíèê Ê. Çîëî-
òèõ ñôîðìóâàâ ñèñòåìó ôàêòîð³â åêîíîì³÷íî¿ åôåêòèâíîñ-
ò³ ÇÅÄ ï³äïðèºìñòâà [4], à òàêîæ ïðîàíàë³çóâàâ ñïåöèô³÷í³ 
ðèñè óïðàâë³ííÿ ö³ºþ ä³ÿëüí³ñòþ íà ð³çíèõ ñîö³àëüíî–³ñòî-
ðè÷íèõ åòàïàõ. Íåçâàæàþ÷è íà òå ùî ïèòàííÿì çîâí³øíüî-
åêîíîì³÷íî¿ ä³ÿëüíîñò³ òà ¿¿ óïðàâë³ííþ ïðèä³ëåíî ïåâíó óâà-
ãó â íàóêîâ³é ë³òåðàòóð³, ð³âåíü äîñë³äæåííÿ íå ïîâíîþ ì³ðîþ 
â³äïîâ³äàº ïîòðåáàì çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâ, ùî ïîñò³éíî ðîçâèâàºòüñÿ. À òîìó àêòóàëüíîþ º 
ðîçðîáêà ³íôîðìàö³éíèõ ï³äõîä³â ùîäî ï³äâèùåííÿ åôåê-
òèâíîñò³ ìåõàí³çìó óïðàâë³ííÿ ÇÅÄ ï³äïðèºìñòâà.

Âèõîäÿ÷è ç ïåâíîãî äèñîíàíñó ïóáë³êàö³é â³ò÷èçíÿíèõ íàó-
êîâö³â ðåçóëüòàòàì çàðóá³æíèõ äîñë³äæåíü âèíèêàº îá’ºêòèâíà 
íåîáõ³äí³ñòü îá´ðóíòóâàííÿ ñóò³ îðãàí³çàö³éíî–åêîíîì³÷íèõ 
ìîäåëåé óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ ï³äïðè-
ºìñòâà òà âèÿâëåííÿ âïëèâó çîâí³øíüîãî ñåðåäîâèùà íà ïðî-
öåñ óäîñêîíàëåííÿ óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëü-
í³ñòþ íà ð³âí³ ï³äïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî ñåðâ³ñó.

Ìåòîþ ñòàòò³ º âèçíà÷åííÿ îñîáëèâîñòåé óïðàâë³ííÿ çî-
âí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ ï³äïðèºìñòâ ñîö³àëüíî–êóëü-
òóðíîãî ñåðâ³ñó òà óäîñêîíàëåííÿ ìåòîäè÷íèõ ðåêîìåíäàö³é 
ùîäî ôîðìóâàííÿ åôåêòèâíî¿ îðãàí³çàö³éíî–åêîíîì³÷íî¿ ìî-
äåë³ óïðàâë³ííÿ çîâí³øíüîåêîíîì³÷íîþ ä³ÿëüí³ñòþ. Äîñÿãíåííÿ 
âêàçàíî¿ ìåòè ïåðåäáà÷àº âèð³øåííÿ òàêèõ çàâäàíü:

– îá´ðóíòóâàòè ñóòí³ñòü ÇÅÄ ï³äïðèºìñòâ ñîö³àëüíî–êóëü-
òóðíîãî ñåðâ³ñó â ñó÷àñíèõ ðåàë³ÿõ;

– âèÿâèòè ôàêòîðè, ùî âïëèâàþòü íà îðãàí³çàö³éíó ñèñòå-
ìó óïðàâë³ííÿ ÇÅÄ;

– çàïðîïîíóâàòè ìîäåëü óïðàâë³ííÿ ÇÅÄ ó âèãëÿä³ îðãàí³-
çàö³éíî–ôóíêö³îíàëüíèõ áëîê³â, ùî äîçâîëèòü çä³éñíþâàòè 
åôåêòèâíå ôóíêö³îíàëüíå óïðàâë³ííÿ.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ïðîàíàë³çóâàâøè ÇÅÄ ï³ä-
ïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî ñåðâ³ñó, áóëî âñòàíîâëåíî, 
ùî òàêà ä³ÿëüí³ñòü â³äð³çíÿºòüñÿ çà ïîêàçíèêàìè îáñÿã³â ðå-
ñóðñ³â, ùî âèêîðèñòîâóþòüñÿ â çîâí³øíüîòîðãîâåëüíèõ îïåðà-
ö³ÿõ, à òàêîæ çà ñï³ââ³äíîøåííÿì êîøò³â, âèòðà÷åíèõ âñåðåäèí³ 
êðà¿íè òà çà ¿¿ ìåæàìè. Òàêà ä³ÿëüí³ñòü íå ìîæå çä³éñíþâàòèñÿ 
ñàìîñò³éíî. À òîìó äëÿ âèêîíàííÿ ôóíêö³é, ïîâ’ÿçàíèõ ³ç íåþ, 
ñòâîðþºòüñÿ â³äïîâ³äíà îðãàí³çàö³éíà ñèñòåìà óïðàâë³ííÿ, íà 
ÿêó âïëèâàþòü áàãàòî ôàêòîð³â, ñåðåä ÿêèõ:
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of management of social, cultural and economic differences within the country; unit of logistics management; unit of foreign 
payments processing management; unit of risk management in foreign economic activity and analysis of internal and external 
factors; unit of analysis of the financial–economic efficiency and analysis of indicators of foreign economic activity; and unit of 
informational and legal support of the foreign economic activity.

Was revealed the organizational–economic model of the foreign economic activity of the enterprise of social and cultural service 
is based on the unit–scheme management model. In the proposed system of foreign trade activities management author also 
describes the essential functions of units and principles of the interaction between them. Some external factors that define goals 
and objectives of foreign economic activities management are presented. Those factors are: macroeconomic, political, legal, social, 
industrial; social economic, and internal organizational factors. According to the goals and objectives set forth, the appropriate 
methods and principles of foreign economic activity management are selected. Those methods and principles are the base which 
forms particular mechanisms of foreign economic activities management of the enterprise of social and cultural service.

It has been determined that the proposed organizational–economic model can improve and optimize the process of foreign 
trade activities management at the enterprise of social and cultural service.

Keywords: management; foreign trade enterprises; enterprises of social and cultural service; organizational management 
system of international management company; organizational and economic mechanism of management of the company; 
external environment; innovation; information technologies.



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

32 Ôîðìóâàííÿ ðèíêîâèõ â³äíîñèí â Óêðà¿í³ ¹9 (184)/2016

– ìàñøòàáè ÇÅÄ. Çà íåçíà÷íî¿ ê³ëüêîñò³ çîâí³øíüîåêî-
íîì³÷íèõ îïåðàö³é òà íîìåíêëàòóðè íå äîö³ëüíî ñòâîðþâàòè 
ñïåö³àëüí³ ñòðóêòóðí³ ï³äðîçä³ëè, à çà âåëèêî¿ ê³ëüêîñò³ – ï³ä-
ïðèºìñòâî ìîæå ïåðåòâîðþâàòèñÿ ó ì³æíàðîäíå ç âëàñíèìè 
â³ää³ëåííÿìè òà ïðåäñòàâíèöòâàìè â ³íøèõ êðà¿íàõ;

– âèòðàòè, ÿê³ ïîâ’ÿçàí³ ç âèðîáíèöòâîì çà êîðäîíîì àáî 
ç³ çáóòîì ïðîäóêö³¿ íà çîâí³øí³õ ðèíêàõ. Çà ìàëèõ îáñÿã³â âè-
ðîáíèöòâà äåøåâøå âèêîðèñòîâóâàòè ïîñëóãè ñòîðîííüî¿ 
ô³ðìè, ùî çàéìàºòüñÿ ì³æíàðîäíèì á³çíåñîì. Ïðè çðîñòàí-
í³ ê³ëüêîñò³ ì³æíàðîäíèõ îïåðàö³é ìåíø âàðò³ñíèì âàð³àíòîì 
ñòàº çä³éñíåííÿ ÇÅÄ ñàìîñò³éíî;

– ñêëàäí³ñòü ïðîäóêö³¿ (ÿêùî ï³äïðèºìñòâî ðîçðîáëÿº äî-
ñèòü ñêëàäíó òåõíîëîã³þ âèãîòîâëåííÿ ïðîäóêö³¿, òî çá³ëüøó-
ºòüñÿ éìîâ³ðí³ñòü ñòâîðåííÿ âëàñíîãî ïðåäñòàâíèöòâà â ³í-
ø³é êðà¿í³) òà äîñâ³ä;

– êîíòðîëü íàä ãíó÷ê³ñòþ á³çíåñó, ïðèáóòêàìè é ïîâåä³í-
êîþ â êîíêóðåíòíîìó ñåðåäîâèù³;

– åêîíîì³÷íà ñâîáîäà (çàì³ùåííÿ îêðåìèõ ôîðì ä³ÿëüíîñ-
ò³, âèçíà÷åííÿ ñòàâîê ïîäàòê³â, ðîçì³ðó êîøò³â, ùî ïîâåðòà-
þòüñÿ, âèìîã ùîäî äîòðèìàííÿ ïðàâèë àíòèìîíîïîëüíîãî 
çàêîíîäàâñòâà, ñòâîðåííÿ óìîâ, çà ÿêèõ àêòèâè, ùî º ïðèâàò-
íîþ âëàñí³ñòþ, ñòàþòü äîñòóïíèìè äëÿ ³íøèõ) òà êîíêóðåíö³ÿ;

– ðèçèêè;
– ìåòîäè âèõîäó íà çîâí³øí³ ðèíêè – ÷åðåç âëàñíå ï³äïðè-

ºìñòâî (ïðÿìèé ìåòîä) àáî çà äîïîìîãîþ ïîñåðåäíèê³â (íå-
ïðÿìèé ìåòîä ) [2; 3; 6].

Äëÿ âäîñêîíàëåííÿ óïðàâë³ííÿ ÇÅÄ ï³äïðèºìñòâ ñîö³àëü-
íî–êóëüòóðíîãî ñåðâ³ñó ïðîïîíóºòüñÿ ïîáóäóâàòè ¿¿ îðãàí³çà-
ö³éíî–åêîíîì³÷íó ìîäåëü óïðàâë³ííÿ. Â ¿¿ îñíîâ³ äîö³ëüíî âè-
êîðèñòîâóâàòè ñèñòåìíèé ï³äõ³ä ³ç âèçíà÷åííÿì êîìïîíåíò³â 
ìåõàí³çìó óïðàâë³ííÿ òà âçàºìîçâ’ÿçê³â ì³æ íèìè. Ïðîàíà-
ë³çóâàâøè çì³ñò òà ðîëü ÇÅÄ ó ñèñòåì³ óïðàâë³ííÿ ï³äïðèºì-
ñòâîì, âñòàíîâëåíî, ùî òàêà ñèñòåìà óïðàâë³ííÿ ÇÅÄ, ç îä-
íîãî áîêó, º ï³äñèñòåìîþ, à ç ³íøîãî – ñêëàäàºòüñÿ ç îêðåìèõ 
åëåìåíò³â (ö³ë³, ìåòîäè òà îá’ºêòè óïðàâë³ííÿ).

Ç óðàõóâàííÿì ìåõàí³çìó òà îñíîâíèõ ôàêòîð³â, ùî âïëè-
âàþòü íà çîâí³øíüîåêîíîì³÷íó ä³ÿëüí³ñòü ï³äïðèºìñòâ ñî-
ö³àëüíî–êóëüòóðíîãî ñåðâ³ñó, ïðîïîíóºìî ìîäåëü óïðàâë³í-
íÿ ÇÅÄ ó âèãëÿä³ îðãàí³çàö³éíî–ôóíêö³îíàëüíèõ áëîê³â, ÿê³ 
ïîâ’ÿçàí³ ì³æ ñîáîþ â ïîñë³äîâíîñò³, ùî âèçíà÷àþòü ïîðÿäîê 
çä³éñíåííÿ åôåêòèâíîãî ôóíêö³îíàëüíîãî óïðàâë³ííÿ (ðèñ. 1). 
Ðîçãëÿíåìî äåòàëüí³øå êîæåí ç áëîê³â, íàâåäåíèõ íà ðèñ. 1.

² áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê ïëàíóâàííÿ é 
ìàðêåòèíãó ÇÅÄ ðåàë³çóº òàê³ îñíîâí³ ôóíêö³¿: 

1) ðîçðîáêà çîâí³øíüîåêîíîì³÷íî¿ ïîë³òèêè é ñòðàòåã³¿ 
óïðàâë³ííÿ ÇÅÄ ï³äïðèºìñòâà;

2) ôîðìóâàííÿ ìàðêåòèíãîâèõ ïðîãíîç³â ùîäî ö³íè íà ïðî-
äóêö³þ, ìàòåð³àëè, êîí’þíêòóðè ðèíêó äëÿ çä³éñíåííÿ îö³íêè 
ìîæëèâîñòåé êóï³âë³–çáóòó ïðîäóêö³¿; ïëàíóâàííÿ øëÿõ³â ðå-
àë³çàö³¿ ïðîäóêö³¿ íà çáóò ç óðàõóâàííÿì ñïðîãíîçîâàíèõ ö³í, 
ïëàíóâàííÿ çàêóï³âåëü ìàòåð³àë³â, îáëàäíàííÿ òà çàï÷àñòèí;

3) ïëàíóâàííÿ âèòðàò, ïîâ’ÿçàíèõ ç³ çä³éñíåííÿì çîâí³ø-
íüîåêîíîì³÷íèõ îïåðàö³é.

Ó ðåçóëüòàò³ ðåàë³çàö³¿ ôóíêö³é îðãàí³çàö³éíî–ôóíêö³î-
íàëüíîãî áëîêó çä³éñíþºòüñÿ ïðîãíîç ö³í, ïëàí³â çàêóï³âåëü 
çà ð³çíèìè íàïðÿìêàìè, ÿê³ º âõ³äíèìè äàíèìè äëÿ ðîçðà-
õóíêó åêîíîì³÷íèõ ïîêàçíèê³â ³ ô³íàíñîâîãî ðåçóëüòàòó â 
ðàìêàõ áþäæåòó ÇÅÄ.

²² áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê óïðàâë³ííÿ 
âèðîáíè÷î–êîìåðö³éíèìè îïåðàö³ÿìè ÇÅÄ. Ó äàíîìó áëîö³ 
çä³éñíþþòüñÿ òàê³ ôóíêö³¿:

1) îðãàí³çàö³ÿ òà ïðîâåäåííÿ çîâí³øíüîåêîíîì³÷íèõ îïå-
ðàö³é (ïîøóê ïîêóïöÿ ³ ïîñòà÷àëüíèêà, óêëàäàííÿ êîíòðàêò³â, 
ï³äãîòîâêà òîâàðíî–ñóïðîâ³äíèõ äîêóìåíò³â, çàáåçïå÷åííÿ 
ïðîõîäæåííÿ ìèòíèõ ïðîöåäóð);

2) ñåðòèô³êàö³ÿ òîâàð³â;
3) â³äñòåæåííÿ ðóõó òîâàð³â, ôîðìóâàííÿ ôàêòè÷íèõ çâ³ò³â 

ïðî ðóõ òîâàðó;
4) îðãàí³çàö³ÿ îáë³êó çîâí³øíüîåêîíîì³÷íèõ îïåðàö³é.
²²² áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê óïðàâë³í-

íÿ ñîö³àëüíèìè, êóëüòóðíèìè òà åêîíîì³÷íèìè íàö³îíàëüíè-
ìè â³äì³ííîñòÿìè. Öåé áëîê â³äïîâ³äàº çà ðåàë³çàö³þ ôóíê-
ö³é ì³æíàðîäíîãî ìåíåäæìåíòó ï³ä ÷àñ çä³éñíåííÿ óïðàâë³ííÿ 
ï³äïðèºìñòâîì, ùî ìàº âèðîáíè÷³, çáóòîâ³ òà ïðåäñòàâíèöü-
ê³ ñòðóêòóðè â çàðóá³æíèõ êðà¿íàõ. Îñîáëèâ³ñòþ ì³æíàðîäíî-
ãî ìåíåäæìåíòó º ïîºäíàííÿ ãëîáàëüíîãî ï³äõîäó äî á³çíåñó 
ç íåîáõ³äí³ñòþ éîãî àäàïòàö³¿ äî óìîâ çàðóá³æíèõ êðà¿í. Çà-
çíà÷åíèé áëîê çä³éñíþº àíàë³ç òà îö³íêó ìîæëèâîñòåé ³ îáìå-
æåíü, ïîâ’ÿçàíèõ ç êóëüòóðíèìè, åêîíîì³÷íèìè òà ñîö³àëüíè-
ìè â³äì³ííîñòÿìè ð³çíèõ êðà¿í, ôîðìóþ÷è ïðè öüîìó â³äïîâ³äí³ 
ñòðóêòóðè óïðàâë³ííÿ ³íòåãðîâàíîþ á³çíåñ–ñèñòåìîþ.

VI áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê óïðàâë³ííÿ 
ëîã³ñòèêîþ çîâí³øíüîåêîíîì³÷íèõ îïåðàö³é. Íåîáõ³äíî çà-
çíà÷èòè, ùî ëîã³ñòèêà – öå ìèñòåöòâî ïëàíóâàííÿ, êîíòðîëþ 
òà óïðàâë³ííÿ êîìïëåêñîì óñ³õ âèä³â ä³ÿëüíîñò³ ï³äïðèºìñòâà 
òà éîãî ï³äðîçä³ë³â, ùî ïîâ’ÿçàí³ ç ìàòåð³àëüíèìè ðåñóðñàìè.

V áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê óïðàâë³ííÿ 
çîâí³øíüîåêîíîì³÷íèìè ðîçðàõóíêàìè çä³éñíþº:

1) îðãàí³çàö³þ ðîçðàõóíê³â ì³æ êîíòðàãåíòàìè â çîâí³ø-
íüîåêîíîì³÷í³é ä³ÿëüíîñò³;

2) ôîðìóâàííÿ âàëþòíî–ô³íàíñîâèõ óìîâ çîâí³øíüîåêî-
íîì³÷íèõ êîíòðàêò³â ç óðàõóâàííÿì ñòàíó ñâ³òîâî¿ âàëþòíî¿ 
ñèñòåìè, ïîòî÷íî¿ ïîçèö³¿ ï³äïðèºìñòâà íà ðèíêó, óìîâ ðåà-
ë³çàö³¿ ïðîäóêö³¿ íà ñâ³òîâîìó ðèíêó, ô³íàíñîâîãî ñòàíó ³ ä³ëî-
âî¿ àêòèâíîñò³ ô³ðìè êîíòðàãåíòà, ïåðñïåêòèâè ðîçâèòêó â³ä-
íîñèí ç êîíòðàãåíòîì;

3) âèá³ð íàéá³ëüø îïòèìàëüíî¿ ôîðìè ðîçðàõóíê³â ç óðà-
õóâàííÿì ì³í³ì³çàö³¿ ðèçèêó íåïëàòåæó;

4) îôîðìëåííÿ òà ï³äãîòîâêà ïëàò³æíèõ äîêóìåíò³â äëÿ 
ïîäàííÿ â áàíê, îðãàí³çàö³ÿ ðîáîòè ç áàíêîì, çàáåçïå÷åííÿ 
íàäõîäæåííÿ âàëþòíî¿ âèðó÷êè, çàáåçïå÷åííÿ ñèñòåìè îá-
ë³ê–ðîçðàõóíê³â.

VI áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê óïðàâë³í-
íÿ ðèçèêàìè ÇÅÄ òà àíàë³çó çîâí³øí³õ ³ âíóòð³øí³õ ôàêòî-
ð³â. Ó äàíîìó áëîö³ àíàë³çóþòüñÿ âèäè ðèçèê³â, ùî âèíèêà-
þòü ïðè ÇÅÄ, ñòâîðþºòüñÿ â³äïîâ³äíà ñèñòåìà ìîí³òîðèíãó, 
àíàë³çó òà îö³íêè ðèçèê³â, çä³éñíþºòüñÿ ¿õ ðàíæóâàííÿ ³ âè-
çíà÷àºòüñÿ çíà÷èì³ñòü âïëèâó íà ÇÅÄ, ôîðìóºòüñÿ ïîë³òèêà 
óïðàâë³ííÿ ðèçèêàìè, òàêòèêà ³ ñòðàòåã³ÿ ¿õ ïîäîëàííÿ, ðîç-
ðîáëÿþòüñÿ ïðîöåäóðè óïðàâë³ííÿ ðèçèêàìè.

VII áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê àíàë³çó ô³-
íàíñîâî–åêîíîì³÷íî¿ åôåêòèâíîñò³ îïåðàö³é, ïîêàçíèê³â ÇÅÄ. 
Öåé áëîê çä³éñíþº ðîçðàõóíîê ô³íàíñîâî–åêîíîì³÷íèõ ïî-
êàçíèê³â, ùî õàðàêòåðèçóþòü åôåêòèâí³ñòü ÇÅÄ ï³äïðèºìñòâà, 
îñíîâíèìè ç ÿêèõ º ÷èñòèé ïðèáóòîê â³ä çîâí³øíüîåêîíîì³÷-
íèõ îïåðàö³é, îáîðîòí³ñòü çàïàñ³â ³ äåá³òîðñüêà çàáîðãîâàí³ñòü. 
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Çä³éñíþºòüñÿ àíàë³ç äàíèõ ïîêàçíèê³â, ôîðìóºòüñÿ áàçà äëÿ 
â³äñòåæåííÿ äèíàì³êè ïîêàçíèê³â, ðîçðîáëÿºòüñÿ â³äïîâ³äíà 
ñèñòåìà ìîí³òîðèíãó ðåçóëüòàò³â óïðàâë³ííÿ ÇÅÄ.

VIII áëîê. Îðãàí³çàö³éíî–ôóíêö³îíàëüíèé áëîê ³íôîðìà-
ö³éíîãî òà ïðàâîâîãî çàáåçïå÷åííÿ ïðîöåñó óïðàâë³ííÿ ÇÅÄ 
âèêîíóº òàê³ ôóíêö³¿: 

1) ³íôîðìàö³éíå çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ ÇÅÄ 
ï³äïðèºìñòâà;

2) ñòâîðåííÿ áàç äàíèõ ç îïåðàö³é òà ïîêàçíèê³â ÇÅÄ;
3) çä³éñíåííÿ óïðàâë³íñüêîãî îáë³êó, çàáåçïå÷åííÿ ³íôîð-

ìàö³ºþ òà ¿¿ îáì³íîì ì³æ ï³äðîçä³ëàìè ï³äïðèºìñòâ ñîö³àëü-
íî–êóëüòóðíîãî ñåðâ³ñó, ùî áåðóòü ó÷àñòü ó ÇÅÄ;

4) îðãàí³çàö³ÿ ïðàâîâîãî çàáåçïå÷åííÿ ÇÅÄ, âèð³øåííÿ 
ïðàâîâèõ ïèòàíü.

Âçàºìîçâ’ÿçîê îðãàí³çàö³éíî–ôóíêö³îíàëüíèõ áëîê³â çà-
áåçïå÷óº çä³éñíåííÿ ÇÅÄ ÷åðåç ïîåòàïíó ðåàë³çàö³þ ôóíêö³é 
³ íàäõîäæåííÿ ³íôîðìàö³¿ â îðãàí³çàö³éíî–ôóíêö³îíàëüíèé 
áëîê ³íôîðìàö³éíî–ïðàâîâîãî çàáåçïå÷åííÿ, ÿêèé îáì³íþ-
ºòüñÿ äàíèìè ç áëîêîì àíàë³çó ô³íàíñîâî–åêîíîì³÷íî¿ åôåê-
òèâíîñò³ îïåðàö³é. Ðåçóëüòàòè ðîçðàõóíêó îñíîâíèõ ïîêàçíè-
ê³â íàêîïè÷óþòüñÿ â ³íôîðìàö³éíî–ïðàâîâîìó áëîö³, à ïîò³ì 
âèêîðèñòîâóþòüñÿ ÿê äàí³ äëÿ ôóíêö³îíàëüíîãî áëîêó ïëàíó-
âàííÿ é ìàðêåòèíãó òà ³íøèõ áëîê³â, ùî äîçâîëÿº ï³äâèùèòè 
åôåêòèâí³ñòü ÇÅÄ òà ÿê³ñòü ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü.

Òàêèì ÷èíîì âèêîðèñòàííÿ ñèñòåìíîãî ï³äõîäó ùîäî 
óïðàâë³ííÿ ÇÅÄ äîçâîëÿº âèä³ëèòè îêðåì³ ï³äñèñòåìè é äî-
ñë³äæóâàòè îá’ºêò ÿê êîìïëåêñ âçàºìîïîâ’ÿçàíèõ ï³äñèñòåì 
ç ïåâíèìè âíóòð³øí³ìè òà çîâí³øí³ìè çâ’ÿçêàìè.

Ñó÷àñíèé ð³âåíü ðîçâèòêó ³íôîðìàö³éíèõ òà êîìï’þòåðíèõ 
òåõíîëîã³é ñïðèÿº çíà÷íîìó çàñòîñóâàííþ ³íôîðìàö³éíèõ 

ñèñòåì óïðàâë³ííÿ ñôåðàìè ä³ÿëüíîñò³ ï³äïðèºìñòâ, äîçâî-
ëÿº çä³éñíþâàòè ïîáóäîâó ³ì³òàö³éíèõ ìîäåëåé, ùî ôîðìó-
þòü ðîçðàõóíîê ³ ïðîãíîçè ôóíêö³îíóâàííÿ òà ðîçâèòêó ä³-
ÿëüíîñò³ ï³äïðèºìñòâà çàëåæíî â³ä çàäàíèõ ïàðàìåòð³â 
âíóòð³øíüîãî é çîâí³øíüîãî ñåðåäîâèùà. Â îñíîâ³ ìîäåë³ ó 
ñïðîùåíîìó âèãëÿä³, ÿê ïðàâèëî, çàêëàäàºòüñÿ àëãîðèòì³÷íà 
áëîê–ñõåìà, ÿêà ì³ñòèòü âçàºìîïîâ’ÿçàí³ îêðåì³ áëîêè.

Ðîçãëÿíåìî ïîáóäîâó îðãàí³çàö³éíî–åêîíîì³÷íî¿ ìîäåë³ 
óïðàâë³ííÿ ÇÅÄ ï³äïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî ñåðâ³ñó, 
çàïðîïîíóâàâøè áëîê–ñõåìó ìîäåë³ óïðàâë³ííÿ (ðèñ. 2). Äëÿ 
öüîãî âèä³ëèìî îêðåì³ áëîêè ñèñòåìè óïðàâë³ííÿ ÇÅÄ, âè-
çíà÷èìî ¿õ ñïåöèô³÷í³ âëàñòèâîñò³, âçàºìîçâ’ÿçêè åëåìåí-
ò³â óïðàâë³ííÿ ÇÅÄ, à òàêîæ çîâí³øí³ òà âíóòð³øí³ ôàêòîðè 
âïëèâó íà ðåàë³çàö³þ ïðîöåñó óïðàâë³ííÿ ÇÅÄ.

Íàâåäåíà áëîê–ñõåìà íà ðèñ. 2, ç îäíîãî áîêó, â³äîáðàæàº 
â ö³ëîìó ñèñòåìó óïðàâë³ííÿ, âêëþ÷àþ÷è ìåòîäè òà ìåõàí³çìè 
óïðàâë³ííÿ ÇÅÄ, ç ³íøîãî áîêó, âèçíà÷àº ñèñòåìó òà ³íñòðó-
ìåíòè ïðîãíîçóâàííÿ é îö³íîê ðåçóëüòàò³â ÇÅÄ. Êîæåí ç áëî-
ê³â íàâåäåíî¿ ñõåìè âçàºìîïîâ’ÿçàíèé îäèí ç îäíèì, îñê³ëüêè 
³íôîðìàö³éíèé ðåçóëüòàò êîæíîãî áëîêó º âõ³äíèìè äàíèìè 
äëÿ ³íøîãî. Äåòàëüí³øå ðîçãëÿíåìî çì³ñò ³ âçàºìîä³þ áëîê³â.

Íà óïðàâë³ííÿ ÇÅÄ âïëèâàþòü çîâí³øí³ ³ âíóòð³øí³ ÷èí-
íèêè, ï³ä ä³ºþ ÿêèõ ñèñòåìà çì³íþºòüñÿ òà ðîçâèâàºòüñÿ. ²í-
ôîðìàö³ÿ ïðî äàí³ ôàêòîðè ì³ñòèòüñÿ â ïåðøîìó ³ äðóãîìó 
áëîêàõ. Ãðóïàìè çîâí³øí³õ ôàêòîð³â º:

1) ìàêðîåêîíîì³÷í³: çì³íà êîí’þíêòóðè íà âíóòð³øíüîìó òà 
ñâ³òîâîìó ðèíêàõ, äèíàì³êà ïëàòîñïðîìîæíîãî ïîïèòó, äåðæàâ-
íå ðåãóëþâàííÿ, çðîñòàííÿ ³íäåêñó ö³í íà íàäàííÿ ïîñëóã, êîëè-
âàííÿ êóðñó âàëþò, çì³íà òðàíñïîðòíèõ òàðèô³â, ìèòíèõ çáîð³â, 
çá³ëüøåííÿ ³íîçåìíèõ ³íâåñòèö³é ³ ðîçâèòîê ñï³ëüíî¿ ä³ÿëüíîñò³;

Ðèñóíîê 1. Îðãàí³çàö³éíî–åêîíîì³÷íà ìîäåëü óïðàâë³ííÿ ÇÅÄ ï³äïðèºìñòâ ñîö³àëüíî–êóëüòóðíîãî ñåðâ³ñó
Äæåðåëî: âëàñíà ðîçðîáêà àâòîð³â.
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2) ïîë³òè÷í³: ââåäåííÿ îáìåæåíü íà ââåçåííÿ òà âèâ³ç òî-
âàð³â, åìáàðãî, âîºíí³ ä³¿;

3) ïðàâîâ³: çì³íà çàêîíîäàâñòâà â ãàëóç³ ÇÅÄ, óìîâ âàëþò-
íîãî ³ ìèòíîãî ðåãóëþâàííÿ, ïîäàòêîâîãî çàêîíîäàâñòâà;

4) ñîö³àëüí³: çì³íà äåìîãðàô³÷íî¿ ñèòóàö³¿ âñåðåäèí³ êðà¿-
íè ³ çà êîðäîíîì, âïëèâ ìîðàëüíèõ ³ ðåë³ã³éíèõ íîðì íà ñïî-
ñ³á æèòòÿ.

Âíóòð³øí³ìè ôàêòîðàìè º:
1) îðãàí³çàö³éí³ ÷èííèêè, ùî âèçíà÷àþòü ð³âåíü îðãàí³çàö³¿ 

âèðîáíè÷î–êîìåðö³éíî¿ ä³ÿëüíîñò³, ïðàö³ òà óïðàâë³ííÿ, âèä 
îðãàí³çàö³éíî–ïðàâîâî¿ ôîðìè ³ óìîâè îðãàí³çàö³¿ ï³äðîçä³-
ë³â, ùî çàéìàþòüñÿ ÇÅÄ;

2) âèðîáíè÷î–òåõí³÷í³ ôàêòîðè: ð³âåíü ðîçâèòêó âèðîá-
íèöòâà, òåõí³êè ³ òåõíîëîã³é, âïðîâàäæåííÿ íîâèõ òåõíîëîã³é, 
êîìï’þòåðèçàö³ÿ çîâí³øíüîåêîíîì³÷íèõ îïåðàö³é òà àâòî-
ìàòèçàö³ÿ âèðîáíèöòâà;

3) ñîö³àëüíî–åêîíîì³÷í³ ôàêòîðè, ïîâ’ÿçàí³ ç êâàë³ô³êàö³-
ºþ ³ ïðîôåñ³éíîþ ï³äãîòîâêîþ ñï³âðîá³òíèê³â ç ïèòàíü ÇÅÄ, 
ÿê³ñíèì ñêëàäîì ñï³âðîá³òíèê³â, óìîâàìè ïðàö³, ñèñòåìîþ 
ìàòåð³àëüíîãî ñòèìóëþâàííÿ ïðàö³.

Ö³ë³ ³ ðîçðîáêà çàâäàíü ç óïðàâë³ííÿ ÇÅÄ âèçíà÷àþòüñÿ ç óðà-
õóâàííÿì çîâí³øí³õ òà âíóòð³øí³õ ôàêòîð³â, â³äîáðàæåíèõ ó áëîö³ 
3. Â³äïîâ³äíî äî íèõ âèçíà÷àþòüñÿ ìåòîäè ³ ïðèíöèïè óïðàâë³ííÿ 
ÇÅÄ, íà îñíîâ³ ÿêèõ ôîðìóºòüñÿ ìåõàí³çì óïðàâë³ííÿ ÇÅÄ.

Â îñíîâíîìó áëîö³ ìîäåë³ óïðàâë³ííÿ ÇÅÄ çä³éñíþºòüñÿ 
ðîçðàõóíîê åôåêòèâíîñò³ ÇÅÄ ï³äïðèºìñòâà. Äëÿ âèêîíàííÿ 
äàíîãî ðîçðàõóíêó ìîæå âèêîðèñòîâóâàòèñÿ ìîäåëü îïòèì³-
çàö³éíîãî ïëàíóâàííÿ, ùî âðàõîâóº îñîáëèâîñò³ çîâí³øí³õ ³ 
âíóòð³øí³õ ôàêòîð³â, â³äïîâ³äíèõ âçàºìîçâ’ÿçê³â ³ çîâí³ø-
íüîåêîíîì³÷íèõ îïåðàö³é äîñë³äæóâàíîãî ï³äïðèºìñòâà. Äà-
íà ìîäåëü, âèõîäÿ÷è ç ìåòè çîâí³øíüîåêîíîì³÷íèõ îïåðà-
ö³é ï³äïðèºìñòâà, âèð³øóº îñíîâí³ çàâäàííÿ: åôåêòèâí³ñòü 
çàêóï³âë³ ð³çíèõ âèä³â ñèðîâèíè ³ â³äïîâ³äíîãî óñòàòêóâàííÿ, 
ïðîãíîçóâàííÿ äèíàì³êè ô³íàíñîâèõ ³ åêîíîì³÷íèõ ïîêàçíè-

ê³â íà ñåðåäíüîñòðîêîâèé ³ äîâãîñòðîêîâèé ïåð³îäè ç âèçíà-
÷åííÿì ïð³îðèòåò³â ðîçâèòêó ÇÅÄ.

Çà ìîäåëü îïòèì³çàö³¿ áóëî îáðàíî ïîåòàïíèé îáë³ê ïàðà-
ìåòð³â ñâîáîäè ð³øåíü ³ íåôîðìàë³çîâàíèé ïåðåõ³ä â³ä îä-
íîãî åòàïó ïðîöåñó ïðèéíÿòòÿ ð³øåííÿ äî ³íøîãî. Îñíîâíèì 
êðèòåð³ºì îïòèìàëüíîñò³ º ìàêñèì³çàö³ÿ äîõîäó àáî ì³í³ì³-
çàö³ÿ çàãàëüíèõ âèòðàò íà ôóíêö³îíóâàííÿ é ðîçâèòîê ï³ä-
ïðèºìñòâà. Ïîåòàïíå âèð³øåííÿ â çàïðîïîíîâàí³é ìîäåë³ 
â³äïîâ³äàº ïîñë³äîâíîñò³ ïîïåðåäí³õ ðîçðîáîê; ê³ëüê³ñòü åòà-
ï³â ³ íàá³ð îïåðàö³é âèçíà÷àþòüñÿ ìåòîþ çàâäàííÿ ³ òðèâà-
ë³ñòþ ðîçãëÿíóòîãî ïåð³îäó.

Îñíîâí³ åòàïè:
1 åòàï: âèçíà÷åííÿ îñíîâíèõ ïàðàìåòð³â îêðåìîãî åëå-

ìåíòó, ÿêèé áåðå ó÷àñòü ó ÇÅÄ (ïîòðåáè ðåñóðñó òà ¿õ äæåðå-
ëà, ìàñøòàáè îá’ºêòà, òåìïè ðîçâèòêó);

2 åòàï: âèçíà÷åííÿ ñõåìè ðîçì³ùåííÿ âèðîáíèöòâà, ðîçòà-
øóâàííÿ ¿õ ó ïðîñòîð³, âçàºìîçâ’ÿçîê ç òðàíñïîðòíèìè ñõåìàìè.

Òàêèì ÷èíîì îäí³ºþ ç îñíîâíèõ ìîäåëåé äëÿ ðîçðàõóíêó 
åôåêòèâíîñò³ çîâí³øíüîåêîíîì³÷íèõ îïåðàö³é º âèçíà÷åííÿ 
ï³äïðèºìñòâîì ìîæëèâèõ ñïîñîá³â çàêóï³âë³ ñèðîâèíè òà îá-
ñÿã³â çáóòó ãîòîâî¿ ïðîäóêö³¿, âèõîäÿ÷è ç îáìåæåíîñò³ âëàñíèõ 
ðåñóðñ³â, äîö³ëüíîñò³ ¿õ âèêîðèñòàííÿ ç óðàõóâàííÿì ðîçðî-
áëåíîãî êðèòåð³þ ìàêñèì³çàö³¿ äîõîäó òà ïðîñòîðîâî¿ îðãàí³-
çàö³¿ âèðîáíèöòâà ³ òðàíñïîðòíèõ óìîâ. Ïîðÿäîê ïëàíóâàííÿ 
òà ìîäåëþâàííÿ åôåêòèâíîñò³ ÇÅÄ ìàº â³äïîâ³äàòè îðãàí³çà-
ö³éí³é ñòðóêòóð³ ï³äïðèºìñòâà. Ôóíêö³¿ ïëàíóâàííÿ ÇÅÄ ìàþòü 
âèêîíóâàòèñÿ íà âñ³õ ï³äðîçä³ëàõ ïî âåðòèêàëüí³é ³ºðàðõ³¿ ³ â 
ãîðèçîíòàëüí³é ïðîöåñí³é ïîáóäîâ³ îðãàí³çàö³éíî¿ ñòðóêòóðè.

Âèñíîâêè òà ïåðñïåêòèâè ïîäàëüøèõ ðîçâ³äîê
Ïðîâåäåíå äîñë³äæåííÿ äîçâîëèëî çðîáèòè òàê³ âèñíîâêè:
1. Îá´ðóíòîâàíî ñóòí³ñòü ÇÅÄ ï³äïðèºìñòâ ñîö³àëüíî–

êóëüòóðíîãî ñåðâ³ñó â ñó÷àñíèõ ðåàë³ÿõ òà âèÿâëåíî, ùî âîíà 
íîñèòü íåñèñòåìíèé õàðàêòåð.

Ðèñóíîê 2. Áëîêè ñèñòåìè óïðàâë³ííÿ ÇÅÄ
Äæåðåëî: âëàñíà ðîçðîáêà àâòîð³â.
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2. Âñòàíîâëåíî ôàêòîðè, ùî âïëèâàþòü íà îðãàí³çàö³éíó 
ñèñòåìó óïðàâë³ííÿ ÇÅÄ (ìàêðîåêîíîì³÷í³, ïîë³òè÷í³, ïðà-
âîâ³, ñîö³àëüí³, âèðîáíè÷î–òåõí³÷í³, ñîö³àëüíî–åêîíîì³÷í³ 
³ âíóòð³øíüî–îðãàí³çàö³éí³), ÿê³ çàêëàäàþòüñÿ â îñíîâó âè-
çíà÷åííÿ ìåòè ³ ðîçðîáêè çàâäàíü ç óïðàâë³ííÿ ÇÅÄ.

3. Çàïðîïîíîâàíî îðãàí³çàö³éíî–åêîíîì³÷íó ìîäåëü 
óïðàâë³ííÿ ÇÅÄ ó âèãëÿä³ âîñüìè îðãàí³çàö³éíî–ôóíêö³î-
íàëüíèõ áëîê³â, çàñòîñóâàííÿ ÿêî¿ äîçâîëèòü çä³éñíþâàòè 
åôåêòèâíå ôóíêö³îíàëüíå óïðàâë³ííÿ ï³äïðèºìñòâàìè ñîö³-
àëüíî–êóëüòóðíîãî ñåðâ³ñó.

Ïåðñïåêòèâîþ ïîäàëüøèõ äîñë³äæåíü º îïòèì³çàö³ÿ ôóíê-
ö³îíóâàííÿ îðãàí³çàö³éíî–åêîíîì³÷íî¿ ìîäåë³ óïðàâë³ííÿ çà 
äîïîìîãîþ ñó÷àñíèõ íîâ³òí³õ ïðîãðàìíèõ ïðîäóêò³â.

Conclusions and perspectives for further research
The study led to the following conclusions:
1. Substantiated the nature of the foreign economic activities 

of enterprises socio–cultural service in the current situation 
and identified that it piecemeal.

2. The factors influencing the organizational system of 
management of foreign economic activity (macroeconomic, 
political, legal, social, technological, socio–economic and intra–
organizational), which laid the basis for defining goals and formulating 
objectives for management of foreign economic activity.

3. An organizational–economic model of management of 
foreign economic activity in the form of 8 organizational and 
functional units, the application of which would allow effective 
functional management of enterprises socio–cultural service.

The prospect of further studies is to optimize the functioning 
of a business management model by using the latest modern 
software products.
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