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B cratbe paccmoTpeHa CyLHOCTb OpraHu3auyoHHO—3KOHOMUYECKOro MEeXaHu3ma yrpaBrieHusl
MpeAnpUsTUEM, 0XapaKTepU30BaHbl ero cuctembl. OnpeneneHbl OCHOBHbIE MHCTPYMEHTbI OpraHn3a—
LUMOHHO—3KOHOMUWYECKOro MexaHn3ma, KoTopble o6ecrneqnBatoT ahheKTUBHOE yripaBrieHve rnpeanpu—
ATVUEM U NMPEIOXKEHbI 10Ka3aTenn, KOToPbIe MNo3BONSHT U3MEPSTh UX BITUSHME.

KnioueBble cnosa: yripaBerieHne, 3KOHOMW4YeCKOEe paBHoBecve, CTPONTETIbHOE TPpearpudatme, orie—
paynoHHaa gnarHocTrka.

T.MARCHUK,

Ph.D., Associate Professor, KNUBA
Ya. LOKTIONOVA,

postgraduate student of KNUBA

Modern operating technologies of diagnostication
of the economic equilibrium construction enterprises

Instability of the environment and inadequate legal framework largely inhibit the formation of effective
organizational and economic mechanism, which would promote the competitiveness of domestic
enterprises.

Of particular importance in contemporary conditions is an organizational and economic aspect
of management to ensure the direction of the enterprise to meet social and personal needs. These
guestions are quite relevant, especially in permanent complications economic environment and the
background of globalization of world markets. This defines the objective need to improve existing
and create new scientific and methodological approaches form the organizational and economic
mechanism for the effective management and to identify tools and indicators to measure their impact
and ensure good governance.

Features of functioning of enterprises in Ukraine put up new requirements for the formation of
organizational and economic mechanism of management, operational efficiency which should be
provided as influenced by the improvement of production, labour and management, and capacity of its
adaptation to modern conditions of management.
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lMocraHoBka npobnemu. [vHamiyHi 3MiHX 30— | rat0Tb MOCTINHOrO PO3BUTKY Ta BAOCKOHANEHHA CUC—
BHILLHbOr0 cepefoBuLLa, NOro TYpOyneHTHICTbL BUMa— | TeMW yNpaBniHHA MigApYEMCTBOM, PO3POOKN HOBUX
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EKOHOMIYHI MPOBNEMI PO3BATKY FANY3EN TA BB EKOHOMIYHOI OIANBHOCTI

MPOrpecrBHVX METOAIB | MEXaHI3MIB, 3AaTHUX 3MeH—
LUNTX BAMMB HEraTMBHUX (DaKTOPIB Ha 3arasbHi No—
Ka3HWKW OisnbHOCTI nignprvemcTea. B Takmx ymoBax
BMCTaBNSOTLCA HOBI BMMOrY A0 (hOpPMyBaHHA Me—
XaHi3My yrnpaBniHHA NigNPUEMCTBOM, eeKkTUBHICTb
thyHKLIOHYBaHHA AKOrO MOBMHHA 3abesnevyBaTncs
AK Mif BNAYBOM yA0CKOHaNeHHs opraHisauii BUpobHn—
UTBa, MpaLi Ta ynpaBniHHs, Tak i CPOMOXHICTHO 10ro
MPUCTOCYBaHHA [0 Cy4aCHMX YyMOB rOCroAaproBaHHS.

AHani3 ocraHHIX pgocnigxeHb Ta ny6nika-
yii. TlnTaHHA BW3HA4YeHHA CYTHOCTI Ta CTPyK—
TYpU MexaHi3aMy yrnpaBmiHHA, CTPyKTypm3auii Ta
hopMyBaHHs1 opraHi3auiiHO—eKOHOMIYHOr0 Mexa—
HI3MY yrnpaBniHHA NIGNPUEMCTBOM BMBYanuch 6a—
raTbMa BITYU3HAHMMM Ta 3aKOPAOHHVMMK aBTopa-—
mu, cepep akmx: O. |. Bonkos, B. K. Cknaperko [1],
M. T. pewyak, O. M. 'pebeLukosa, O. C. Kouroba [2],
0. K. Oobwukina, B. C. Puxwukos, C. B. KacbsaHtok [4],
A. A. Capgexos, B. B. Uypuk [10], M. I'. OeHnceHko
[3], C. A. )KpaHos [5].

BuBueHHsa niTepaTypHUX OXKepen, y3aranbHeHHS
A0CBIZY YNpPaBniHHA BITYU3HAHMMUN NigNPUEMCTBaMU
B Cy4YaCHWX yMOBax CBigYMTb NP0 HEOOCKOHAamMCTb
ICHYHOUMX MexaHiI3MIB etdeKkTUBHOr0 ynpaBmiHHA Mig—
MPUEMCTBOM B KOHTEKCTI AVHAMIKM M0r0 PO3BUTKY.

Meroro crarri € gocnigXeHHst hopMyBaHHA Op—
raHi3auinHO—eKOHOMIYHOM0 MexaHi3My efpeKTMBHO—
ro ynpasfiHHSA NIANPUEMCTBOM B Cy4aCHUX yMOBaXx.

[Ons pocarHeHHa paHoi wini nepepbadvaeTbes
PO3B’'A3aHHA HACTYNHMX 3a4au:

— aHarni3 iCHyr4MX TNyMadeHb MexaHiamy ynpas—
NiHHA NIANPMEMCTBOM, 30KpemMa opraHi3auiniHo—
EeKOHOMIYHOIr0 MexaHi3Mmy;

— hopmyBaHHA OpraHi3aui’lHO—eKOHOMIYHOro
MexaHi3My, CpPAMOBAHOro Ha NiABULLEHHST edhek—
TWUBHOCTI yNpaBiHHA NiANPUEMCTBOM;

— BW3HAYEHHH OCHOBHWUX IHCTPYMEHTIB OpraHi—
3aUiIHO—EKOHOMIYHOro  MexaHi3My eeKTUBHOIo
yrpaBniHHA NIGNPUEMCTBOM Ta NOKa3HUKIB, L0 A0~
3BONAKTb BUMIPATY iX BMAUB.

Y poboTi 6ygyTb BMKOPUCTaHI HacTymHi MeTo—
O OOCMIMKEHHR: eKCrnepTHOro aHaniay (ana ouiH—
KW piBHA ePEKTUBHOCTI ICHYK4MX CUCTEM YNpaBiH—
HA BUPOBHUYMMU NiNPUEMCTBAMMN); aHANITUYHOIO |
NOriYHOr0 KOHCTPYHOBaHHSA (AN BUABNEHHS Teope—
TUKO—METOAMYHMX | MPUKNagHuX npobnem dopmy—
BaHHA MexXaHi3My yrpaBiHHS)

Buknapg ocHoBHoro marepiany. MexaHiam
yMpaBniHHA € PYLUINHOK YaCTMHOK CUCTEMIN yNpaB—
MiHHSA, Wwo 3abesne4ye dieBuin BNAMB Ha dhakTopw,

CTaH Aknx 06yMOBIHOE pe3ynbTaT OisnbHOCTI 06’ekTa
ynpaBniHHSA, L0 CKNaJaeTbCA 3 MEBHUX ENEMEHTIB.

J1. T. MenbHVK BM3Ha4Yae MexaHi3aM ynpaBfiHHA
AK CKNnapoBy (HambinbLL akTUBHY 4acTuHY) cUcTEMM
ynpaBniHHSA, Lo 3abe3nedye BNAMB Ha hakTopw, Bif,
CTaHy AKUX 3anexunTb pe3ynbTaT dianbHOCTI 06°eKTa,
AKMM ynpasnaAoTh [8, . 366]. [Nprnyomy ak enemeH—
TV MEexaHi3My yrpaBniHHA po3rnagatTbes Lini, Kpy—
Tepii, hakTopu, MeToau i pe3ynbTaTy YIpaBmiHHS.

Ha gymky O. |. Bonkosa, came mMexaHiam ynpas—
MiHHSA, WO MICTUTb Y cobi NpUHUMNN, 3aBOAHHSA, Op—
raHi3auiiHy CTPYKTypy OpraHiB ynpaBniHHS, Nepco—
Has, eKOHOMIYHI | FOpUAMYHI MEeToaM | 0BMEXEHHS,
iHchopmaLito | TexHivHi 3acobu ii 0bpobkn, cnpo—
MOXHUI 3abe3nednT guHamiaM Ta y3rofKeHiCTb
pobotu nignpuemctea [1, c. 234]. A.A. Capgekos i
B.B. Llypuk posrnagatoTe MexaHiam ynpasfiHHA AK
CYCTEMY BNAMBY Ha 06’EKT yNpaBniHHA 3 METO [0~
CArHeHHsA 6a)xaHoro pesyneTarty, K CMCTEMY Opra—
Hi3aLii rocnogapcbkoro NpoLecy, LWo NpeacTaBneHa
KOMMNeKcoM (hakTopiB, L0 € B3aEMOLOMOBHIOKYM—
MW | BBAEMO3aneXHUM1 Ta MarTb BnacHi hopmum
ynpasniHcekoro Bnnvey [10, c. 271

|.A. BnaHk BBaX<ae, LL|0 MexaHi3M yrpaBniHHA MiC—
TUTb OEepXaBHO—MpaBOBE Ta HOpPMaTUBHE pery-—
NIOBaHHS, PUHKOBUI MEXaHI3M perynioBaHHA, BHY—
TPILLHI MExXaHi3M perynoBaHHA OKPEMUX aCcrekTiB,
MexaHi3M iHhopMaLinHoro 3abesneYeHHs, MeTOAN
yrpaBniHHA Ta MeToam KoHTponto [2, c. 185—186].

Leski aBTOpy BUCBITMHOKOTL LI MUTAHHS iHaKLLUe,
BBaXako4u, LLI0 MEXaHI3M — Lie CYKYMHICTb MeTofiB,
npuHUMniB, dhopm ynpasniHHA abo cuctema ene—
MEHTIB, LLIO PErynoTb NPOLEC yrpaBniHHS.

OcHOBHUMW BMAAMW MEXaHI3MIB ynpaBiHHS BU—
CTynatoTb: OPraHi3aLifiHi, EBKOHOMI4HI, CTPYKTYPHI Me—
XaHi3MW, MexaHi3Mu1 opraHi3auii ynpaBniHHA, TEXHIYHI
i agMiHICTPaTVBHI, IH(hopMaLiHi MexaHi3MM Ta iHLL.

OpraHi3auinHO—eKOHOMIYHUI MEXaHI3M TPakTYHTb
AK cucTeMy hopMyBaHHS Liner i CTUMYNIB, SKi [O03B0—
NA0Tb NEepeTBOpPUTY Y MPOLEC TPYO0BOI OiAfbHOCTI
pyX (AnHamiky) MaTepianbHKX | QyXOBHMX NOTPeb vne—
HIB CyCninbCTBa Ha pyx 3acobiB BMPOBHWLTBA | 10ro
KIHLEBWX PEe3YnbTaTIB, CPAMOBaHMX Ha 38[40BONEHHSA
NNaTocnpoMO>XKHOMO MOMUTY CMOXMBaYIB.

OpraHisayinHoO—eKOHOMIYHUIA MeXaHi3M yrnpaB—
NiHHA NIgNPUEMCTBaMM PO3rNSAAETbCA AK OAVH 3
OCHOBHUX eneMeHTIB cUcTeMu aganTauii cyb’ekTiB
rocrnojaptoBaHHA [0 YMOB 30BHILLHbOIO CEepefo—
BWLLIA, OPIEHTOBAHUI Ha MOLUYK | peani3awito MoX—
NVBOCTEN MigNPUEMCTB, LU0 3abe3nevatb cTanuin
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PO3BUTOK Ta BWXMBAaHHS MiAMPUEMCTB Yy MNepiof
TpaHcopMaLiiHOi EKOHOMIKM.

Bsarani  opraHi3aui’HO—eKOHOMIYHUIA  MEexaHi3m
yNpaBniHHA € HE TiNbKW OAHIEKD 3 YMOB NOAONaHHS Kp—
30BUX ABULLY Y pearibHOMy CEKTOpI MigNpUEMCTBa, a i
HeobXigHOK NepeayMOoBOH MOr0 YCNILLHOT AiSNbHOCTI.

OpraHisauiiHO—eKOHOMIYHUIA MeXaHi3M ynpaB—
MiHHA NIGAPYEMCTBOM Chig pO3rnagaty SK CykKymn—
HICTb OpraHizauiiHUX Ta EeKOHOMIYHMX BaXenis
(KOXXHOMY 3 SIKMX BNACTMBI BNacHi hopMu ynpaBniH—
CbKOro BMMMBY), siKi CNpaBnsAtoTb BMMB Ha EKOHO—
MIYHI 1 OpraHis3auiiHi napaMeTpu CUCTEMU yrnpaB—
NiHHA MIANPUEMCTBOM, LLO Crpusie hopmMyBaHHIO Ta
MOCWIEHHIO OpraHi3auinHO—eKOHOMIYHOro MNoTeH—

Ljiany, OTPMMaHHI0 KOHKYPEHTHMX NepeBar Ta ehek—
TVBHOCTI QiANbHOCTI MNiANPUEMCTBA B LIiNOMYy.

[igcymoBy4M BM3HAYEHHA OpraHi3auinHo—eKo—
HOMIYHOro MexaHi3mMy ynpasniHHA NIANPUEMCTBOM,
yCIO iHChOpMaLI0 MOXHa y3aranbHUTK Y BUrNSA
cxemu (AvB. pUCYHOK).

Y CTPYKTYpi OpraHi3aLiiHoO—eKOHOMI4YHOI0 MexaHi3—
My MO>Ha BUAINUTL TPU CUCTEMMW: cucTemy 3abesne—
YeHHs, oyHKLioHanbHY cucTemy Ta uinsosy [10].

Cuctema 3abeaneveHHsi OpraHi3auinHO—eKOHO—
MI4YHOr0 MexaHi3My CKNafaeTbCa 3 MigcucTem npa—
BOBOro, PECYPCHOro, HOPMaTUBHO—METOAMYHOrO,
HayKOBOro, TEXHIYHOro, iIHhopmauinHoro 3abesne—
YeHHS yNpaBniHHS NigNPUEMCTBOM.

MexaHi3M ynpaBiiiHHS

'

Komnonenmu ynpaeninns
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METOIHU HIPUHLIUIII IHCTPYMEHTH ¢bopmu
y
v v v [ 2
oprasi3ariifHa 3aco0u 00poOKU 3aBJaHHS MepCcoHal
CTPYKTypa iHdopmarrii

OpranizaniiiHo-eKOHOMIiYHUI MeXaHi3M yNIpaBJIiHHA MiANPUEMCTBOM

l

l l

Cucmema 3abe3neuenns DyHKyioHanbHa cucmema Linvosa cucmema
|
\ 4 v S
. . . Llim mignpuemcTBa
MMincucremu DyHKIiOHAIbHI
3a0e3MeYyeHHs: nigcucremMu:
e [IpaBoBa; e [InanyBaHHS; OcHOBHI pe3yibTaTi
e PecypcHa; o Opranizarii; JiSUTBHOCTI
¢ HopmaTusHO- © MotuBarlii; MiIPUEMCTBA
METO/IMYHA; e KonTtpouo;
e Hayxosa; e PeryntoBaHHs. Kpurepii Bu6opy
® Texuiuna; JOCSITHEHHS 1iTei i
o [Hpopmarriiina. pesylIbTaTiB
Kputepii
OLIIHIOBAHHS
IOCSATHEHHS LiJIeH 1
pe3yabTaTIB

OpraHi3auiiHo-eKOHOMI4HWIA MeXaHi3M ynpaBRiHHA NiANPMEMCTBOM
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OcHOBHi iHCTpyMeHTM ed)eKTUBHOro OpraHi3auilHo—eKOHOMIYHOro MeXaHi3Mmy ynpaBJiHHA

nignpuemMcreom
Ne | IncTpymeHTn Xapakrtepuctuka MokasHukn
thiHaHcoBa cTabinisauis nignpuemMcTsa;
ob6mipkoBaHu BUBip pkepen thiHaHCyBaHHS BUTPAT Ha
nigroToBKY BMPOBHWLTBA i BUMYCK NPOAYKLi; KoediuieHT puTmi4HOCTI BUpo6HULTBA;
; HaABHICTb MaTepianbHOi 3aLikaBneHoCTi NpauiBHYKIB B 06cA3i | PoHpoBipaaYa, rpH./ rpH;
/ E BUMYCKY NPOAyKLii; MpofyKTVBHICTL NpaLli;
3 NiABULLIEHHS PiBHA MPOAYKTUBHOCTI NpaLli, PeHTabenbHicTb BMpobHULTBA, %6;
& HasiBHICTb pe3epBHYX 3aC06iB HA OCBOEHHSI HOBUX BMPOBIB; KoecdiuieHT aBTOHOMII 3anac chiHaHcoBOI
NMPOrpPEeCKBHICTb EKOHOMIYHWX HOPM | HOPMAaTMBIB, ONTUMI3aLIs | CTIMKOCTI;
BUTPAT Ha BUPOBHWLITBO NMPOAYKLI;
3HWKEHHSI CTPOKY OKYMHOCTI KaniTanbHWX BKNaAeHb;
z yAOCKOHaneHHs opraxisauii BUpobH14oro npouecy, pobo4mx
'g MiCLb | yMOB npaLli, PiBHA FHYYKOCTi BUPOBHULITBA; PiseHb aBTOMaTM30BaHOi cUCTEMU
2 2 PO3BUTOK PE3EPBHUX MOTYXXHOCTEN, NIABULLEHHS PIBHS; yNpaBniHHA BUPOBHULITBOM;
© opraHisauii pEMOHTHIX Nigpo3ainis, 3abe3ne4eHoCTi ycima EchbekTUBHICTb NPUNHATYX PiLLIEHb;
& BVAaMU PECYPCIB;
= . BuTtpati Ha 3ax0an 0x0poHM NpaLi B po3-—
I 03[0P0BJIEHHA HABKOMMLLHLOMO CEPEAOBULLA; . i
Z LOOTPYMaHH:A BUPOBHMYOI CaHiTapii, 3HVXXEHHS BUPOBHMYOro pa>’(yHKy H8 OAHOTO NPALIBHIIKE, TC. TPH,
3 e . 06’em BUKMAIB LLUKIGNNBUX PEHOBWH B 8T~
g LMY, . L . | mocdhepy Ha 1 TvC. rpH TOBapHOI MPOAYKLI,
o OCHAaLLIEHHS BMPOBHMYMX Niapo3ainis ririeHivHuMy 3acobamu; .
T/ TUC. TPH;
LOTPUMaHHA MpaB CNoX1Ba4is NPoAyKLi, pernameHTauis
‘5 B3aEMWH NpoaaBLiB (BMPOBHWMKIB) | cnoxneadis;
4 Q YCTaHOBMNEHHS iXHIX Mpas, OGOB'HB.KiB, ginnosigaanOCT?; Hep>xaBHi ctaHaapTy;
§ LOKYMeHTanbHe 3abe3neyeHHs BiAnoBigHOCTI npg,uyKu,lT BCTa- Hopmatusu Ta akTu;
HOBMEHVM CTaHAapTaM, NpaBOBe PeryntoBaHHA OiANbHOCTI
opraHisaduif;
nigBuMLLIEHHS KBanidiikaLii npauiBHVKIB NigNPUEMCTBS;
= npodhecinHa yKoMMNeKToBaHICTb Kagpamu Nigpo3ainis;
Z opraHisauis nobyToBoro 06crnyroByBaHHs i CyCMifbHOro Xxap—
e YyBaHHS; KoediuieHT nNnHHOCTI KaapiB;
% CyCnifibHa aKTVBHICTb NpaLiBHVIKIB; KoediuieHT cTabinbHOCTI Kagpis;
5 e MOTVBaLliA NepcoHany; Temn 3pocTaHHA epeKTUBHUX 380X04Y—
5 KONEKTVBHE MPUNHATTSA PiLLIeHb; BaNbHWX CMCTEM onnaTu, %;
5 BiKOBa i cTaTeBa CTPYKTypa BUPOBHMYMX KONEKTUBIB; PiBeHb 3abe3neyeHHs NpaLiBHYIKIB
@ Hanarof)KeHHsA NCKXO0NOori4YHOro KiMaTy B KONEKTUBI; couianbH1M NakeToMm;
g yAOCKOHanNeHHs MopaneHOro i MaTepianbHOro 3a0X04eHHA
npauiBHuKiB (MoTu1BaLUia npaui);
CTBOPEHHSA aTMOCepy TBOPHOro CniBpobiTHALTBAE;
I nigBULLIEHHS PiBHA MPOrpecrBHOCTI 06nagHaHHs, sike Bukopuc— | MpubyTkoBIcTb iHBECTWLIR, %0;
5 TOBYETHCS; [MnToma YacTka NporpecuBHOro ycTaTKy—
5 MexaHi3auis 1 aBToMaTn3aLif BUPObHMLTBA; BaHHA, %0;
6 % NiABULLIEHHS PiBHA OCHALLEHOCTI BUpoBHULTBA IHCTpyMeHTaMu | PiBeHb iIHBECTULIAHOT akTUBHOCTI, %;
T i IpUcTposAMU; KoedilieHT peanbHOro 0HOBMNEHHS OCHOB—
g NiABULLIEHHS PiBHA MPOrPECMBHOCTI TEXHONON T, HOro kanitany;
= 3abe3neYeHHs BUCOKOI TEXHOSOMYHOI OCHALLEHOCTI CyX6u YacTtka BUTpaT NigNpUEMCTBA Ha IHHOBaLLit0
e KOHTPOIO AKOCTi MPOAYKLIT; Ta iHhopmaTn3aLito B IHBECTULLIAX;
KoecdiuieHT peanizauii ToBapHoi NpoayKLyii;
— KoedilieHT 0CBOEHHA PUHKY;
- g ,uocni,qerHﬂ nonuTy Ha BI/IpOﬁﬂ?Hy npoaykLuito; ;I'eMH pocTy KoedhiLliEHTY OCBOEHHS PUHKY,
S L§ OpraHisaLlist NOLLYKY HOBUX PUHKiB 36yTy, NpocyBaHHs ToBapy | %; . )
Iz Ha 06paHOMy CermeHTi PUHKY; Temn pocTy 06cAry peanisoBaHoi NpoAyKLi,
7 & g rpamMoTHa pekniamHa nonitTvka nigrnpruemMcTsa; %;
é z paLjioHanbHa opraHi3auif LiHOBOI MONITUKM NiANPUEMCTBA; Temn pocTy o6cary ToBapHOi MpPoayKLii, %6;
S 2 HanarogKeHHs1 KOHTaKTIB 3 MOKYNLSMYM NPOAYKLLT; PeHTabenbHicTb npogaxy, %;
G 3abe3neyeHHs CepBICHUX MOCNyT; MprnbyTok Bif KOMEPLIHOT AiANbHOCTI B
- po3paxyHKy Ha 1 rpH. npubyTky Ao onopgaT—
KyBaHHS, FPH. /TPH;
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OpraHisauiiHO—eKOHOMIYHUIA MeXaHi3M ynpaB—
MiHHA NIGNPUEMCTBOM BKITHOYAE Taki OCHOBHI DyHK—
LioHanbHI nigcucTemMun: nnaHyBaHHSA, opraxisadii,
MOTMBaLlii, KOHTPOSO Ta peryntBaHHs.

LlinboBa cucTema opraHi3auinHo—eKOHOMIYHOro
MexaHi3My MICTUTb Y COBI Ljifi 1 OCHOBHI pesynbTaTu
RiANbHOCTI NANPUEMCTBA, @ TakoX KpuTepii Bubopy
/1 OLiHIOBaHHA OOCSArHEHHS MEBHUX Uinen i pesynb—
TaTiB QiANbHOCTI NigNpYEMCTBA.

3MICT KOXHOI CUCTEMM OpraHisalinHO—eKoHO—
MIYHOrO MexaHi3my ynpasniHHA NignpUEMCTBOM Ta
KIfbKICTb MICUCTEM Y KOXHIN 3 HUX 3anexaTb Bif
TUNY NiGNPYEMCTBA, cdiepu | MacLuTabiB gisnbHOCTI,
PIBHA BANMBY 30BHILLHBLOr0 CEPEROBULLIA Ta Pe3ysb—
TaTiB AiANbHOCTI NIANPUEMCTBA Ta IHLLMX ()aKTopiB.

[na 3abe3neveHHst KOHKYPEHTO3AATHOCTI | 3aKpi—
MAEHHST HA PUHKY NIZNPUEMCTBY HEODXIAHO MOCTINHO
npawutoBaT B HaNpsMKy 3abesneYeHHs ehekTBHO -
ro ynpaBniHHS MigAPUEMCTBOM, AKe MOBUHHO Basy—
BaTVCA Ha 3abe3neyvyeHHi OianekTYHOro rNnoegHaHHsA
30BHILLUHBLOT | BHYTPILLHLOI €)eKTMBHOCTI YyNpaBiHHS.
30BHILLHA ehekTBHICTb YNpaBniHHS XapakTepuay—
ETbCA CTYNEHEM [JOCSrHEHHS Liinen Ta CTyneHem BU—
KOHaHHSA NnaHiB AianbHOCTI NignpryeMcTea. BHyTpILLHA
edheKTUBHICTb MOXe ByTi OxapakTepu3oBaHa 3a 40—
MOMOroH MOKA3HWKIB eKOHOMIYHOI, diHaHCOBOI, pe—
CYPCHOI epeKTUBHOCTI, @ TakoXX MOKa3HWKIB, L0 Xa—
PaKTEPU3YOTb COLIanbHUA, HAyKOBO—TEXHIYHWUIA Ta
eKonorivyHMM edoexkT ynpaBniHHS NigNnpUeMCTBOM [/ ].

Omxe, etheKTUBHICTb ynpaBniHHA — Le 30aTHICTb
opraHisauii 3abe3ne4yBaT NPUBYTKOBICTL | TPUBa—
MICTb YCMILWHOI AiANbHOCTI Ta PO3BUTKY MiANPUEM—
CTBa Ha OCHOBI 0bpaHHA 1 peanisauii onTUManbHNX
cTpaTerin, Wo MaoTb 3a6e3neynTy He nuLle nes—
HUIM edekT, pesynbTaT, ane 1 aganTUBHICTb | FHyY—
KICTb CUCTEMM YMNPaBhiHHS, KOHKYPEHTOCMPOMOX—
HICTb OiAnbHOCTI NigNprYeMCTBa B uinomy [71.

BignoeigHo gna dopmyBaHHA MexaHiamy ediek—
TVMBHOIO yNpaBniHHA NigNPUEMCTBOM HaMW 3anpo—
MOHOBAaHO BUAINATY Taki OCHOBHI IHCTPYMEHTU: KO~
HOMIYHI, OpraHi3auiiHi, CcouianbHO—MNCKMXOMOoriYHi,
TEXHIKO—TEXHOMOr4YHI, MapKeTUHroBI, EKOMoriYHi
NpaBOoBi, T8 BUKOPUCTOBYBATK MOKA3HWKW, O [0~
3BOMAOTb NPOBECTM OLIHIOBAHHA KOXHOMO IHCTPY—
MeHTy (Tabn. 1).

OpraHisauiiHO—eKOHOMIYHUIA  MexaHi3M  edek—
TUBHOMO YMNPaBMiHHA MIGNPUEMCTBA BU3HAYaETb—
Cs1 He nuLle dhakTopamMuM 30BHILLHBbOMO CEPefoBMLLA
nignpUEMCTBA, B NepLUy 4epry eekTMBHICTb 3ane—
XWUTb Bif Oil NnepcoHany B NpoLeci AisnNsHOCTi opra—

Hi3aUii, B npoueci peanisaLii po3pobieHnx nnaHis |
nporpam po3BuTKy NigNpUEMCTBA, B NPOLEeCi [OCAr—
HEeHHSA neBHUX uiner. TobTo, ediekTUBHICTb ynpaB—
MiHHA 3aNeXuTb Bid aAeKkBaTHOCTI 0bpaHux cTpaTe—
riA uingam nignpyeMCTBa, ONTUMarbHOCTI MNPOLECIB
peanizadii cTpaTerii, MoTuBaLji nepcoHany Ha [o—
CArHeHHs uinewn, kBanidikauii nepcoHany, TexHonorii
Ta CTUIIO yrpaBniHHSA.

BucHoBku

[poBeneHe gocnigXeHHA 003BOMAE 3p0buTn Ha—
CTYMHi BUCHOBKM:

1.0cobnuBocTi  oyHKLIOHYBaAHHA  MiANPUEMCTB
B YKpaiHi BUCTaBnAlTb HOBI BUMOrn o chopmy—
BaHHS OpraHi3auiiHO—eKOHOMIYHOr0 MexaHi3My
ynpaBiHHA NiANPUEMCTBOM, eEKTUBHICTb (DYHK—
LiOHyBaHHA SKOro MoBuWHHa 3abeanevyBaTvca K
nig BNAMBOM YOOCKOHANEHHs1 opraHisauii Bupob—
HULUTBAa, NpaLi Ta ynpaBniHHA, TakK i CIPOMOXXHICTHO
MOro NpMCTOCYBaHHA A0 Cy4aCHWX YMOB rOCrofa—
ptoBaHHA. byno BUABMEHO, WO KaTeropisa «opraHi—
3aLiNHO—EKOHOMIYHMIA MEeXaHi3M» PO3rnaaacETbCs
AK OfIMH 3 OCHOBHVX E/IeEMEeHTIB CUCTEMU apanTaLii
Cy6’EKTIB rOCNOAAprOBaHHA [0 YMOB 30BHILLHBbOMO
CepefoBMLLa, OPIEHTOBaHWI Ha MOLUYK | peani3aLyito
MOXIMBOCTEN NIgNPUEMCTB, Lo 3abe3ne4vaTb CTa—
NNIA PO3BUTOK Ta BMXMBAHHS MIGNPUEMCTB Y Nepi—
of TpaHcdopmaLiHOi eKOHOMIKW. 3anponoHoBa—
Ha CXema OpraHi3auiiHO—eKOHOMIYHOro MexaHiamy
yrpaBniHHA, B AKil 3HANLLNO BijoBpaXeHHA KOMMo—
HEHTW ynpaBniHHsS Ta cuctemn (cuctema 3abesne—
YeHHs, hyHKLiOHanbHa cucTemMa Ta LinboBsa).

2. [Ina 3abe3neyeHHsA KOHKYPEHTHO3AATHOCTI | 38—
KPINNEHHSA Ha PUHKY NigNPUEMCTBY HE06XiAHO NOCTiN—
HO NpaLoBaTL B HANPSMKY OpraHi3aLii epekTmBHoro
ynpaBsniHHA. B npoueci gocnigxeHHs 6yno sussne—
HO, Lo Ans 3abe3neyeHHst etpeKTMBHOCTI ynpaBiH—
HS1 MGNPYEMCTBOM [OUINbHO BPaxoByBaTW 30BHILLI—
HIO Ta BHYTPILLHIO eDEKTUBHICTb YNpaBmiHHS.

3. lpn dopmyBaHHi MexaHiaMy edeKTUBHOMo
ynpaBniHHA OOLifIbHO 3aCTOCOBYBaTW Taki OCHOBHI
IHCTPYMEHTW: EeKOHOMIYHI, OpraHisauinHi, couians—
HO—MCWXONOri4HI, TEXHIKO—TEXHOMOrYHI, MapKETUH—
roBi, eKONOoriyHi NpaBoBi, T8 BMKOPWUCTOBYBATK MO~
Ka3HVKM, LU0 [03BOMAKTL MPOBECTU OLIHIOBaHHSA
KOXHOr0 IHCTPYMeHTY. BuokpemneHi iHCTpymMeHTY €
3acagHn4nm 6a3rncom 3abesneyeHHs ethekTMBHOro
yrpaBniHHA NIGAPUEMCTBOM, | (OpMyBaHHST OpraHi—
3aLiNHO—EKOHOMIYHOro MexaHi3My MOBMHHO Crpsi—
MOBYBAaTUCS Ha NigBULLEHHSA iXHbOT eDEKTUBHOCTI.
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HaykoBa HOBM3Ha OTpUMaHMX pes3ynbTaTiB no-—
nArae y KOMMMeKCcHi po3pobui HaykoBo—Teope-—
TUYHOro OBrpyHTYBaHHA Ta MpakTU4HUX NIOXOAIB
00 hopmMyBaHHA  OpraHi3auinHO—EeKOHOMIYHOro
MexaHi3My yrnpaBniHHA NigNPUEMCTBAMM Y PUHKO—
BMX yMOBaXx.

OTpumaHi pe3ynsTat MOXyTb ByTK TeopeTuy—
HVM NiArpyHTSAM ANs noganbLuoi po3pobkn MeToamn—
K OLiHIOBaHHA OpraHi3auiiHo—eKOHOMIYHOro Me-—
XaHiamy ehekTMBHOIro ynpasniHHA NigAPYEMCTBOM
3 METO [OCAMHEHHS 10r0 CTiKOro PO3BUTKY.
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0.B. METIbHVIKOB,

K. T. H., JokTopaHT HO®! [JHHY «Akagemis chiHaHCOBOro yrpaBniHHSY
PyHKUiOHaNbHA MoAeslb BUroTOBJIEHHSA
Ta nowupeHHs iHchopmauiinHoi npoayKuii
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Kumo4oBi cnoBa: iHhopmauiviHa npogykuisi, iHhopmauiviia cghepa, MeTo[osoris (hyHKLiOHanLHoro

MOLesTroBaHHA.

A.B. MEJIbHVIKOB,

K. T. H., fJokTopaHT HI®V 'YHY «Akagemus chuHaHcoBOro ynpaBneHusy
MMyHKUNOHaNbHaA MoAesnb NPoON3BOACTBA
N pacnpoctpaHeHuns IIIH(bOpMaLI,IIIOHHOI‘I‘I npoaykuun
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KOB MHGhopMaummn 1 MaTepuarnbHbiX 06bLEKTOB, KOTOPbIE Npeobpas3yoTcss ATUMM (OYHKUNAMK. YTO4YHE—
HO onpepeneHve nHhopMaumoHHoV cehepsl. [onydeHa thyHKUMOHanbHasi Mo[ernb Npon3BoACTBa U pa—

CrpOCTPaHEeHNs1 MHGHOPMAaLIMOHHOM MPOLYKLMN.
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