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Êîíöåïö³ÿ ôóíêö³îíóâàííÿ òà ñòðàòåã³¿ ðîçâèòêó 
ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ ñôåðè

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ìåòîäè÷í³ îñíîâè ïðîöåñó ñòðàòåã³÷íîãî ðîçâèòêó 
ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ ñôåðè òà êîíöåïòóàëüíå ¿õ ôóíêö³îíóâàííÿ.

Ìåòîþ äîñë³äæåííÿ º äîñë³äæåííÿ êîíöåïö³¿ ôóíêö³îíóâàííÿ òà ñòðàòåã³¿ ðîçâèòêó ï³äïðè-
ºìñòâ ãîòåëüíî–ðåñòîðàííî¿ ñôåðè â ñó÷àñíèõ ðèíêîâèõ äèíàì³÷íèõ óìîâàõ.

Ìåòîäè äîñë³äæåííÿ. Ïðè íàïèñàíí³ ñòàòò³ âèêîðèñòàíî çàãàëüíîíàóêîâ³ òà ñïåö³àëüí³ ìåòîäè 
äîñë³äæåííÿ åêîíîì³÷íèõ ÿâèù ùîäî ôóíêö³îíóâàííÿ òà ñòðàòåã³¿ ðîçâèòêó ï³äïðèºìñòâ ãîòåëüíî–
ðåñòîðàííî¿ ñôåðè.

Ðåçóëüòàòè ðîáîòè. Â ðåçóëüòàò³ íàïèñàííÿ ñòàòò³ áóëî âñòàíîâëåíî, ùî êîíöåïòóàëüí³ çà-
ñàäè ï³äïðèºìñòâà ãîòåëüíî–ðåñòîðàííî¿ ñôåðè áàçóþòüñÿ íà âèçíà÷åíí³ îñíîâíî¿ êîíöåïö³¿ 
ôóíêö³îíóâàííÿ ï³äïðèºìñòâà ç óðàõóâàííÿì îð³ºíòàö³¿ éîãî íà ïåâí³ ñåãìåíòè ñïîæèâ÷îãî ðèíêó. 
Êîíöåïö³ÿ ôóíêö³îíóâàííÿ òà ñòðàòåã³¿ ðîçâèòêó ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ ñôåðè íàáó-
âàº îñîáëèâîãî çíà÷åííÿ, îñê³ëüêè äëÿ ï³äâèùåííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà 
ãîòåëüíî–ðåñòîðàííî¿ ñôåðè ïîâèíí³ ïîñò³éíî ââîäèòè ³ííîâàö³¿, ùîá çàëèøàòèñü ïðîâ³äíèìè ó 
ñâîºìó ñåãìåíò³ òà áóòè íà äâà êðîêè ïîïåðåäó êîíêóðåíò³â. Ïîäàëüøèé ðîçâèòîê ï³äïðèºìñòâ ãî-
òåëüíî–ðåñòîðàííî¿ ñôåðè íåìîæëèâèé áåç ñòèìóëþâàííÿ ðîçâèòêó òóðèçìó, ðåêðåàö³¿, îñâ³òè â 
ãàëóç³ ãîòåëüíî–ðåñòîðàííîãî á³çíåñó, ñïðèÿííÿ äåðæàâè, íàëàãîäæåííÿ ³íôîðìàö³éíî¿ ³íôðà-
ñòðóêòóðè ãîòåëüíîãî òà ðåñòîðàííîãî ðèíêó. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Òóðèçì, ãîòåëüíî–ðåñòîðàííà ñïðàâà, ìåíåäæìåíò, 
óïðàâë³ííÿ ï³äïðèºìñòâîì, ñòðàòåã³÷íå óïðàâë³ííÿ.

Âèñíîâêè. Êîíöåïö³ÿ ôóíêö³îíóâàííÿ òà ñòðàòåã³¿ ðîçâèòêó ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ 
ñôåðè íåîáõ³äíà äëÿ ï³äâèùåííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà ãîòåëüíî–ðåñòîðàí-
íî¿ ñôåðè, ÿê³ ïîâèíí³ ïîñò³éíî ââîäèòè ³ííîâàö³¿, ùîá çàëèøàòèñü ïðîâ³äíèìè ó ñâîºìó ñåãìåíò³ òà 
áóòè íà äâà êðîêè ïîïåðåäó êîíêóðåíò³â. Ïîäàëüøèé ðîçâèòîê ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ 
ñôåðè íåìîæëèâèé áåç ñòèìóëþâàííÿ ðîçâèòêó òóðèçìó, ðåêðåàö³¿, îñâ³òè â ãàëóç³ ãîòåëüíî–ðåñ-
òîðàííîãî á³çíåñó, ñïðèÿííÿ äåðæàâè, íàëàãîäæåííÿ ³íôîðìàö³éíî¿ ³íôðàñòðóêòóðè ãîòåëüíîãî òà 
ðåñòîðàííîãî ðèíêó. Âèçíà÷åíî, ùî îñíîâíèìè íàïðÿìàìè ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³ 
ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ ñôåðè º: ïåðñîí³ô³êàö³ÿ îáñëóãîâóâàííÿ òà îð³ºíòàö³ÿ íà ïîòðå-
áè êë³ºíò³â; ñòâîðåííÿ óìîâ äëÿ çàëó÷åííÿ äîäàòêîâèõ ³íâåñòèö³é â îá’ºêòè ãîòåëüíîãî ³ ðåñòîðàííîãî 
á³çíåñó; øèðîêå çàïðîâàäæåííÿ íîâèõ çàñîá³â êîìóí³êàö³¿ òà ³íôîðìàö³éíèõ òåõíîëîã³é; ï³äâèùåííÿ 
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ÿêîñò³ íàäàíèõ ïîñëóã; çàïðîâàäæåííÿ íîâèõ òåõíîëîã³é â ä³ëîâó ñòðàòåã³þ ï³äïðèºìñòâ ãîòåëüíî–
ðåñòîðàííî¿ ñôåðè ç ìåòîþ ïðîñóâàííÿ ïðîäóêò³â òà ïîñëóã ãîòåë³â òà ðåñòîðàí³â. 

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâà, ãîòåëüíî–ðåñòîðàííà ñôåðà, êîíöåïö³ÿ, ñòðàòåã³ÿ, ðîçâèòîê, 
ôóíêö³îíóâàííÿ, ³íâåñòèö³¿, êîíêóðåíòîñïðîìîæí³ñòü.

ÏÓÇÛÐ¨ÂÀ Ï.Â.

Êîíöåïöèÿ ôóíêöèîíèðîâàíèÿ è ñòðàòåãèè ðàçâèòèÿ 
ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû

Ïðåäìåòîì èññëåäîâàíèÿ ÿâëÿþòñÿ òåîðåòè÷åñêèå è ìåòîäè÷åñêèå îñíîâû ïðîöåññà ñòðà-
òåãè÷åñêîãî ðàçâèòèÿ ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû è êîíöåïòóàëüíîå èõ ôóíê-
öèîíèðîâàíèå.

Öåëüþ èññëåäîâàíèÿ ÿâëÿåòñÿ èññëåäîâàíèå êîíöåïöèè ôóíêöèîíèðîâàíèÿ è ñòðàòåãèè ðàç-
âèòèÿ ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû â ñîâðåìåííûõ ðûíî÷íûõ äèíàìè÷åñêèõ 
óñëîâèÿõ.

Ìåòîäû èññëåäîâàíèÿ. Ïðè íàïèñàíèè ñòàòüè èñïîëüçîâàíû îáùåíàó÷íûå è ñïåöèàëüíûå 
ìåòîäû èññëåäîâàíèÿ ýêîíîìè÷åñêèõ ÿâëåíèé ïî ôóíêöèîíèðîâàíèþ è ñòðàòåãèè ðàçâèòèÿ ïðåä-
ïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû.

Ðåçóëüòàòû ðàáîòû. Â õîäå íàïèñàíèÿ ñòàòüè áûëî óñòàíîâëåíî, ÷òî êîíöåïòóàëüíûå îñíîâû 
ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû áàçèðóþòñÿ íà îïðåäåëåíèè îñíîâíîé êîíöåïöèè 
ôóíêöèîíèðîâàíèÿ ïðåäïðèÿòèÿ ñ ó÷åòîì îðèåíòàöèè åãî íà îïðåäåëåííûå ñåãìåíòû ïîòðåáèòåëü-
ñêîãî ðûíêà. Êîíöåïöèÿ ôóíêöèîíèðîâàíèÿ è ñòðàòåãèè ðàçâèòèÿ ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòî-
ðàííîé ñôåðû ïðèîáðåòàåò îñîáîå çíà÷åíèå, ïîñêîëüêó äëÿ ïîâûøåíèÿ óðîâíÿ êîíêóðåíòîñïîñîá-
íîñòè ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû äîëæíû ïîñòîÿííî ââîäèòü èííîâàöèè, ÷òîáû 
îñòàâàòüñÿ âåäóùèìè â ñâîåì ñåãìåíòå è áûòü íà äâà øàãà âïåðåäè êîíêóðåíòîâ. Äàëüíåéøåå ðàç-
âèòèå ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû íåâîçìîæíî áåç ñòèìóëèðîâàíèÿ ðàçâèòèÿ òó-
ðèçìà, ðåêðåàöèè, îáðàçîâàíèÿ â îáëàñòè ãîñòèíè÷íî–ðåñòîðàííîãî áèçíåñà, ñîäåéñòâèÿ ãîñóäàð-
ñòâà, íàëàæèâàíèå èíôîðìàöèîííîé èíôðàñòðóêòóðû ãîñòèíè÷íîãî è ðåñòîðàííîãî ðûíêà.

Îáëàñòü ïðèìåíåíèÿ ðåçóëüòàòîâ. Òóðèçì, ãîñòèíè÷íî–ðåñòîðàííîå äåëî, ìåíåäæìåíò, 
óïðàâëåíèå ïðåäïðèÿòèåì, ñòðàòåãè÷åñêîå óïðàâëåíèå.

Âûâîäû. Êîíöåïöèÿ ôóíêöèîíèðîâàíèÿ è ñòðàòåãèè ðàçâèòèÿ ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòî-
ðàííîé ñôåðû íåîáõîäèìà äëÿ ïîâûøåíèÿ óðîâíÿ êîíêóðåíòîñïîñîáíîñòè ïðåäïðèÿòèé ãîñòèíè÷-
íî–ðåñòîðàííîé ñôåðû, êîòîðûå äîëæíû ïîñòîÿííî ââîäèòü èííîâàöèè, ÷òîáû îñòàâàòüñÿ âåäóùè-
ìè â ñâîåì ñåãìåíòå è áûòü íà äâà øàãà âïåðåäè êîíêóðåíòîâ. Äàëüíåéøåå ðàçâèòèå ïðåäïðèÿòèé 
ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû íåâîçìîæíî áåç ñòèìóëèðîâàíèÿ ðàçâèòèÿ òóðèçìà, ðåêðåàöèè, 
îáðàçîâàíèÿ â îáëàñòè ãîñòèíè÷íî–ðåñòîðàííîãî áèçíåñà, ñîäåéñòâèå ãîñóäàðñòâà, íàëàæèâàíèå 
èíôîðìàöèîííîé èíôðàñòðóêòóðû ãîñòèíè÷íîãî è ðåñòîðàííîãî ðûíêà. Îïðåäåëåíî, ÷òî îñíîâíûìè 
íàïðàâëåíèÿìè ïîâûøåíèÿ êîíêóðåíòîñïîñîáíîñòè ïðåäïðèÿòèé ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû 
ÿâëÿþòñÿ: ïåðñîíèôèêàöèÿ îáñëóæèâàíèÿ è îðèåíòàöèÿ íà ïîòðåáíîñòè êëèåíòîâ; ñîçäàíèå óñëî-
âèé äëÿ ïðèâëå÷åíèÿ äîïîëíèòåëüíûõ èíâåñòèöèé â îáúåêòû ãîñòèíè÷íîãî è ðåñòîðàííîãî áèçíå-
ñà; øèðîêîå âíåäðåíèå íîâûõ ñðåäñòâ êîììóíèêàöèè è èíôîðìàöèîííûõ òåõíîëîãèé; ïîâûøåíèå 
êà÷åñòâà ïðåäîñòàâëÿåìûõ óñëóã; âíåäðåíèå íîâûõ òåõíîëîãèé â äåëîâóþ ñòðàòåãèþ ïðåäïðèÿòèé 
ãîñòèíè÷íî–ðåñòîðàííîé ñôåðû ñ öåëüþ ïðîäâèæåíèÿ ïðîäóêòîâ è óñëóã ãîñòèíèö è ðåñòîðàíîâ.

Êëþ÷åâûå ñëîâà: ïðåäïðèÿòèå, ãîñòèíè÷íî–ðåñòîðàííàÿ ñôåðà, êîíöåïöèÿ, ñòðàòåãèÿ, ðàç-
âèòèå, ôóíêöèîíèðîâàíèå, èíâåñòèöèè, êîíêóðåíòîñïîñîáíîñòü.

PUZYROVA P.V.

Concept of functioning and strategies of development  
of enterprises of hotel–restaurant sphere

The subject of the research is the theoretical and methodological foundations of the process of 
strategic development of hotel and restaurant enterprises and their conceptual functioning.
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Ïîñòàíîâêà ïðîáëåìè. Ãîòåëüíî–ðåñòîðàí-
íà ñôåðà ÿê îäíà ç âèñîêîðåíòàáåëüíèõ ãàëó-
çåé ñâ³òîâî¿ åêîíîì³êè ó ÕÕ² ñò. ñòàº ïðîâ³äíèì 
íàïðÿìîì åêîíîì³÷íîãî ³ ñîö³àëüíîãî ðîçâèòêó 
Óêðà¿íè. Ì³æíàðîäíèé äîñâ³ä ñâ³ä÷èòü, ùî íå-
îáõ³äíîþ ïåðåäóìîâîþ àêòèâíîãî òà óñï³øíîãî 
ïðîñóâàííÿ ö³º¿ ãàëóç³ íà ðèíîê äåðæàâè º ñó÷àñ-
íà òóðèñòè÷íà ³íôðàñòðóêòóðà. Ñüîãîäí³ òóðèçì 
ôîðìóº åêîíîì³êó áàãàòüîõ äåðæàâ, ðåã³îí³â, 
ñòàº âàæëèâèì ÷èííèêîì ñòàá³ëüíîãî ðîçâèòêó 
ñâ³òîâî¿ ³íäóñòð³¿ ãîñòèííîñò³ [1–4].

Íà ñó÷àñíîìó åòàï³ ôóíêö³îíóâàííÿ ï³äïðè-
ºìñòâ ãîòåëüíî–ðåñòîðàííîãî á³çíåñó âèíèêà-
þòü îá’ºêòèâí³ ôàêòîðè, ùî óñêëàäíþþòü ïðî-
öåñè ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü â óìîâàõ 
ïðèñêîðåíîãî òåìïó ñóñï³ëüíî–ïîë³òè÷íîãî æèò-
òÿ. Çá³ëüøóºòüñÿ îáñÿã «ôàõîâî¿» ³íôîðìàö³¿, ÿêó 
ñë³ä îïàíîâóâàòè é âèêîðèñòîâóâàòè ó ïîâñÿê-
äåíí³é ä³ÿëüíîñò³, áóðõëèâî ðîçâèâàºòüñÿ íàóêà é 

òåõí³êà, ùî ñïîíóêàº äî âïðîâàäæåííÿ á³ëüø ïðî-
äóêòèâíèõ ³ ÿê³ñíî íîâèõ çðàçê³â îáëàäíàííÿ, íî-
â³òí³õ âèðîáíè÷èõ òåõíîëîã³é òà íàäàííÿ øèðîêîãî 
ñïåêòðà ïîñëóã. Ñòðóêòóðà âèðîáíè÷èõ êîëåêòè-
â³â ñó÷àñíèõ ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ 
ñôåðè çíà÷íî óñêëàäíèëàñü, ùî çóìîâëåíå ïîÿ-
âîþ íîâèõ ïðîôåñ³é, ñóòòºâèìè çì³ñòîâèìè çì³-
íàìè ïðàö³ ôàõ³âö³â òðàäèö³éíèõ ñïåö³àëüíîñòåé, 
ï³äâèùåííÿì ð³âíÿ îñâ³òè òà äóõîâíî¿ êóëüòóðè 
ïðàö³âíèê³â, ïîÿâîþ é äèâåðñèô³êàö³ºþ ìîæëè-
âîñòåé ùîäî ðåàë³çàö³¿ îñîáèñòîñò³ â óìîâàõ åêî-
íîì³÷íî¿ é ïîë³òè÷íî¿ äåìîêðàò³¿ [5–7].

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðîáëå-
ìè. Äîñë³äæåííþ ñòàíó òà ïåðñïåêòèâàì ðîçâèòêó 
ñôåðè ãîòåëüíî–ðåñòîðàííî¿ ñôåðè ïðèñâÿ÷å-
íî áàãàòî ïðàöü òàêèõ â³äîìèõ â÷åíèõ–åêîíîì³ñ-
ò³â: Ñ. ². Áàéëèê [1], Ð. ². Áàëàøîâà [2], Í.Î.Âëàñîâà 
[3], Ä.Þ. Æóëüêîâñüêà [4], Â. Ñ. Êîâåøí³êîâ[5, 6], 
Ã.ß. Êðóëü [7], Ì. Ï. Ìàëüñüêà [8], ². Ì. Ïèñàðåâ-

The aim of the study is to study the concept of functioning and development strategies of hotel 
and restaurant enterprises in modern market dynamic conditions.

Research Methods. When writing the article, general scientific and special methods were used 
to study economic phenomena in the functioning and development strategy of hotel and restaurant 
enterprises.

Results of the investigation. During the writing of the article, it was found that the conceptual 
foundations of hotel and restaurant enterprises are based on determining the basic concept of the 
enterprise’s functioning, taking into account its orientation to certain segments of the consumer market. 
The concept of the functioning and development strategy of hotel and restaurant enterprises is of 
particular importance, since in order to increase the competitiveness of hotel and restaurant enterprises, 
they must constantly introduce innovations in order to remain leading in their segment and be two steps 
ahead of the competition. Further development of hotel and restaurant enterprises is impossible without 
stimulating the development of tourism, recreation, education in the field of hotel and restaurant business, 
state assistance, establishing information infrastructure of the hotel and restaurant market.

Scope of the results. Tourism, hotel and restaurant business, management, enterprise 
management, strategic management.

Conclusions. The concept of the functioning and development strategy of hotel and restaurant 
enterprises is necessary to increase the competitiveness of hotel and restaurant enterprises, which 
must constantly innovate in order to remain leading in their segment and be two steps ahead of the 
competition. Further development of the hotel and restaurant industry enterprises is impossible 
without stimulating the development of tourism, recreation, education in the hotel and restaurant 
business, state assistance, establishing the information infrastructure of the hotel and restaurant 
market. It is determined that the main directions of increasing the competitiveness of hotel and 
restaurant enterprises are: personification of service and orientation to customer needs; creation of 
conditions for attracting additional investments in hotel and restaurant business facilities; widespread 
introduction of new means of communication and information technology; improving the quality of 
services provided; introduction of new technologies in the business strategy of hotel and restaurant 
enterprises with the aim of promoting the products and services of hotels and restaurants.

Key words: enterprise, hotel and restaurant sphere, concept, strategy, development, functioning, 
investment, competitiveness.
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ñüêèé [9], Î. Ãîëîâêî [10], À.À. Ìàçàðàê³, Ë.Î. Ðàä-
÷åíêî, Ï.Ï. Ïèâîâàðîâ, Î.Â. Íîâ³êîâà, Ë.Ä. Ëüîâ-
øèíà, À.Ì. Í³êîëàºíêî–Ëîìàê³íà [11], Ò.Ã. Ñîêîë 
[12] òà ³í., ïðîòå ïèòàííÿ é äî òåïåð ïîòðåáóº äî-
îïðàöþâàííÿ òà ïîãëèáëåíîãî âèâ÷åííÿ, îñê³ëüêè 
ñôåðà ãîòåëüíî–ðåñòîðàííîãî á³çíåñó ïîñò³éíî 
ïîíîâëþºòüñÿ òà âäîñêîíàëþºòüñÿ ùîá â³äïîâ³-
äàòè ñó÷àñíèì âèìîãàì ñâî¿õ ñïîæèâà÷³â òà áóòè 
çàâæäè êîíêóðåíòîçäàòíîþ.

Ìåòîþ äîñë³äæåííÿ º âèÿâëåííÿ îñîáëèâîñ-
òåé òà êëþ÷îâèõ àñïåêò³â ôóíêö³îíóâàííÿ ï³ä-
ïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ ñôåðè â Óêðà¿í³.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ñüîãîäí³ â 
Óêðà¿í³ äîêîð³ííî çì³íþþòüñÿ ìåòîäè ñòðàòåã³÷-
íîãî ðîçâèòêó ï³äïðèºìíèöüêî¿ ä³ÿëüíîñò³ òà äåð-
æàâíîãî ðåãóëþâàííÿ åêîíîì³êè. Á³çíåñ âèìóøå-
íèé, â îñíîâíîìó, ñàìîñò³éíî îáèðàòè øëÿõ âèõîäó 
³ç êðèçè òà âõîäæåííÿ äî ðèíêó ç íîâèìè òîâàðà-
ìè òà ïîñëóãàìè. Óìîâîþ ñòàá³ëüíîãî åôåêòèâíîãî 
ôóíêö³îíóâàííÿ ñòàº òàêà ôîðìà ï³äïðèºìíèöòâà, 
ÿêà ëåãêî ïðèñòîñîâóºòüñÿ äî øâèäêîïëèííèõ çì³í 
ñòàíîâèùà íà ðèíêó, êîíêóðåíö³¿, ïîÿâè íîâèõ òî-
âàð³â ³ ïîñëóã, ÿê³ êîðèñòóþòüñÿ ïîïèòîì òà çàäî-
âîëüíÿþòü ïîòðåáè ñó÷àñíîãî ñïîæèâà÷à [9].

Îñòàíí³ì ÷àñîì â³äáóëèñÿ ïîì³òí³ çì³íè íå ò³ëü-
êè ó ïðèíöèïàõ ³ ñïîñîáàõ óïðàâë³ííÿ ãîòåëüíî–
ðåñòîðàííèìè óñòàíîâàìè, àëå é çì³íèâñÿ ï³äõ³ä 

äî îáñëóãîâóâàííÿ êë³ºíò³â. Â³í ñòàâ âèñîêîòåõíî-
ëîã³÷íèì ³ ïîâí³ñòþ îð³ºíòîâàíèì íà ñïîæèâà÷à. 
Ïî÷àëè ñòâîðþâàòèñÿ êàðòè ïîñò³éíèõ êë³ºíò³â, äî 
ÿêèõ âíîñèòüñÿ ³íôîðìàö³ÿ ïðî ¿õí³ ñìàêè òà çâè÷-
êè, ùî äîçâîëÿº ïåðåäáà÷àòè áàæàííÿ ãîñòåé [10].

Âïðîâàäæåííÿ íîâèõ òåõíîëîã³é íà ï³äïðèºì-
ñòâàõ ó ä³ëîâó ñòðàòåã³þ ãîòåëüíî–ðåñòîðàííîãî 
á³çíåñó, çîêðåìà øèðîêå âèêîðèñòàííÿ ìåðåæ³ 
²íòåðíåò ç ìåòîþ ïðîñóâàííÿ ãîòåëüíèõ òà ðåñ-
òîðàííèõ ïðîäóêò³â, çìåíøóþòü âèòðàòè ³ çàáåç-
ïå÷óþòü ñïîæèâà÷àì ï³äâèùåíèé êîìôîðò, ðîç-
øèðþþòü ìîæëèâîñò³ çàëó÷åííÿ íîâèõ êë³ºíò³â ³ 
äîçâîëÿþòü ðîçøèðèòè çàéíÿò³ ãîòåëüíî–ðåñòî-
ðàííèì á³çíåñîì ñåãìåíòè ðèíêó [11]. 

Îñîáëèâî âàæëèâèì º, òàê çâàíèé, ëþäñüêèé 
ôàêòîð ó ñôåð³ ãîòåëüíî–ðåñòîðàííîãî îáñëóãî-
âóâàííÿ, îòæå íåîáõ³äíî ïðèä³ëÿòè îñîáëèâó óâà-
ãó óïðàâë³ííþ ñòðóêòóðîþ ³ ï³äáîðîì ïåðñîíàëó. 
Ñï³âðîá³òíèêè ïîâèíí³ áóòè äîáðå ï³äãîòîâëåí³ ³ 
ìàòè â³äïîâ³äíó ïðîôåñ³éíó ï³äãîòîâêó, îñîáèñò³ 
òà ä³ëîâ³ ÿêîñò³ [12].

Êîíöåïòóàëüí³ çàñàäè ï³äïðèºìñòâà ãîòåëü-
íî–ðåñòîðàííî¿ ñôåðè áàçóþòüñÿ íà âèçíà÷åíí³ 
îñíîâíî¿ êîíöåïö³¿ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà 
ç óðàõóâàííÿì îð³ºíòàö³¿ éîãî íà ïåâí³ ñåãìåíòè 
ñïîæèâ÷îãî ðèíêó, ïðè öüîìó óâàãó ïðèä³ëÿþòü 
íàñòóïíîìó (äèâ. ðèñóíîê).

Âèçíà÷åííÿ îñíîâíèõ åëåìåíò³â ñïîæèâ÷îãî ðèíêó ç âðàõóâàííÿì êîíöåïòóàëüíèõ çàñàä 
ï³äïðèºìñòâà ãîòåëüíî–ðåñòîðàííî¿ ñôåðè [6, 8, 12].
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Ïðè ñòâîðåíí³ êîíöåïö³¿ ï³äïðèºìñòâà ãîòåëü-
íî–ðåñòîðàííî¿ ñôåðè íåîáõ³äíî îá´ðóíòóâàòè 
àñîðòèìåíòíó, ö³íîâó, çáóòîâó êîíöåïö³þ, êîí-
öåïö³þ ïðîñóâàííÿ ïîñëóã, òåõíîëîã³þ âèðîáíè-
öòâà ³ îáñëóãîâóâàííÿ òîùî [9].

Àñîðòèìåíòíà êîíöåïö³ÿ ïðåäñòàâëÿº ñîáîþ 
ñïðÿìîâàíó ïîáóäîâó îïòèìàëüíî¿ àñîðòèìåíòíî¿ 
ïðîïîçèö³¿ ïîñëóã, ïðè öüîìó çà îñíîâó ïðèéìà-
þòüñÿ, ç îäíîãî áîêó, ñïîæèâ÷³ âèìîãè âèçíà÷å-
íèõ ãðóï (ñåãìåíò³â ðèíêó), à ç ³íøîãî, íåîáõ³äí³ñòü 
çàáåçïå÷åííÿ åôåêòèâíîãî âèêîðèñòàííÿ ï³äïðè-
ºìñòâîì ìàòåð³àëüíèõ, òåõíîëîã³÷íèõ, ô³íàíñî-
âèõ òà ³íøèõ ðåñóðñ³â. Îñíîâíîþ ñêëàäîâîþ àñîð-
òèìåíòíî¿ ïîë³òèêè ï³äïðèºìñòâà º ôîðìóâàííÿ 
«ïàêåòó ãîòåëüíèõ ïîñëóã». Ïðè âèð³øåíí³ öüî-
ãî ïèòàííÿ âèêîðèñòîâóþòüñÿ ðåçóëüòàòè àíàë³çó 
ñòðóêòóðè òà ÿêîñò³ ãîòåëüíî–ðåñòîðàííèõ ïîñëóã, 
ùî ðåàë³çóþòüñÿ íà ðèíêó ï³äïðèºìñòâàìè–êîí-
êóðåíòàìè, ùî äàº ìîæëèâ³ñòü ðîçðîáèòè ïëàí 
ä³ÿëüíîñò³ ãîòåëüíîãî êîìïëåêñó, ñôîðìóâàòè 
ñòðóêòóðó ðåàë³çàö³¿ ïîñëóã ïî ¿õ îêðåìèì âèäàì, 
ôîðìàì ðåàë³çàö³¿, ñïîæèâà÷àì [6].

Àíàë³ç íàóêîâèõ ï³äõîä³â äî êëàñèô³êàö³¿ ñòðà-
òåã³÷íèõ àëüòåðíàòèâ äîçâîëÿº ïîáóäóâàòè ñèñ-
òåìó âèáîðó òà âçàºìîïîâ’ÿçàííÿ ð³çíèõ ñòðàòå-
ã³é ó ïðîöåñ³ óïðàâë³ííÿ ï³äïðèºìñòâîì. Îñíîâíà 
ìåòà êîðïîðàòèâíî¿ ñòðàòåã³¿ ïîëÿãàº ó âñòàíîâ-
ëåíí³ ò³ñíîãî âçàºìîçâ’ÿçêó ì³æ êîæíèì íàïðÿ-
ìîì ä³ÿëüíîñò³ ãîòåëüíîãî êîìïëåêñó, äî ñêëàäó 
ÿêîãî âõîäÿòü òàê³ ñòðàòåã³÷í³ îäèíèö³ á³çíåñó ÿê 
ãîòåëü, çàêëàäè ðåñòîðàííîãî ãîñïîäàðñòâà, ï³ä-
ðîçä³ëè, ùî íàäàþòü äîäàòêîâ³ ïîñëóãè. Ïðè ïëà-
íóâàíí³ ðîáîòè ï³äïðèºìñòâà íà ïåðñïåêòèâó (5 
– 10 ðîê³â) äîö³ëüíî âèêîðèñòàòè ñòðàòåã³¿ çðîñ-
òàííÿ òà ñòàá³ëüíîñò³ [5].

Îñîáëèâå ì³ñöå íà ñòàä³¿ âïðîâàäæåííÿ çàéìàº 
îïåðàö³éíà òà ìàðêåòèíãîâà ñòðàòåã³¿. Ìàðêå-
òèíãîâ³ ñòðàòåã³¿ ïîä³ëÿþòü íà òîâàðí³ ³ ðèíêî-
â³. Îïåðàö³éíà ñòðàòåã³ÿ ðîçðîáëÿºòüñÿ ÿê ìî-
äåëü ð³øåíü îïåðàö³éíèõ çàâäàíü â³äïîâ³äíî äî 
ñòðàòåã³÷íèõ óñòàíîâîê âèùèõ ³ºðàðõ³÷íèõ ð³âí³â 
óïðàâë³ííÿ ï³äïðèºìñòâîì ³ º îêðåìîþ âàæëè-
âîþ ñêëàäîâîþ â óïðàâë³íí³ øèðîêîþ îðãàí³çà-
ö³éíîþ ñòðóêòóðîþ [2–5]. 

Çà îð³ºíòàö³ºþ ùîäî âèêîíàííÿ ðîáîòè îïåðà-
ö³éí³ ñòðàòåã³¿ ïîä³ëÿþòü íà ñòðàòåã³¿: 

• íîðìàëüíîãî âèêîíàííÿ, òîáòî çîð³ºíòîâàí³ 
íà ñòàíäàðòíå âèêîíàííÿ ðîáîòè; 

• ÿê³ñíîãî âèêîíàííÿ, òîáòî çîð³ºíòîâàí³ íà âè-
ùó, í³æ ñòàíäàðòíó ÿê³ñòü âèêîíàííÿ ðîáîòè; 

• ³ííîâàö³éíî–ÿê³ñíîãî âèêîíàííÿ, òîáòî çîð³ºí-
òîâàí³ íà ÿê³ñíå íåñòàíäàðòíå âèêîíàííÿ ðîáîòè.

Çà õàðàêòåðîì ïðèéíÿòèõ ð³øåíü îïåðàö³é-
í³ ñòðàòåã³¿ ïîä³ëÿþòü íà ñòðàòåã³¿: ñòðóêòóð-
íèõ ð³øåíü (àáî âèðîáíè÷èõ ïðîöåñ³â) òà ³íôðà-
ñòðóêòóðíèõ ð³øåíü. Ñòðóêòóðí³ ð³øåííÿ, à îòæå 
³ ïîâ’ÿçàí³ ç öèì îïåðàö³¿ ôîðìóþòü îñíîâè ï³ä-
ïðèºìñòâà ÿê ñèñòåìè ³ íå ìîæóòü ëåãêî çì³íþ-
âàòèñÿ ÷åðåç ñâîþ äîâãîñòðîêîâó çíà÷óù³ñòü; 
³íôðàñòðóêòóðí³ êîîðäèíóþòü ä³¿ ï³äïðèºìñòâà 
(âèçíà÷àþòü ïðîöåäóðè, ïîë³òèêó) òà á³ëüø ëåãêî 
ìîæóòü áóòè çì³íåí³ [5–6].

Îïåðàö³éí³ ñòðàòåã³¿ ñòðóêòóðíèõ ð³øåíü ìîæóòü 
áóòè ïîä³ëåí³ íà òàê³ âèäè: 

1) «çðîáèòè àáî êóïèòè», òîáòî âèð³øèòè, ÿê³ ïî-
ñëóãè, ïîâ’ÿçàí³ ç ä³ÿëüí³ñòþ ï³äïðèºìñòâà íà ðèíêó, 
âîíî áóäå âèêîíóâàòè ñàìîñò³éíî, à ÿê³ êóïóâàòèìå 
â ³íøèõ, òîáòî çâåðòàòèìåòüñÿ äî àóòñîðñèíãó; 

2) âêëàäåííÿ êîøò³â ó çàñîáè âèðîáíèöòâà 
(ñòâîðåííÿ éîãî ïîòåíö³àëó) òà âèá³ð òèïó ïðî-
öåñó âèðîáíèöòâà (ìàñîâå/êîíâåºðíå, ñåð³éíå 
(âèðîáíèöòâî ïàðò³ÿìè),. ³íäèâ³äóàëüíå); 

3) âèá³ð òåõíîëîã³÷íèõ ïîºäíàíü, òîáòî âèçíà-
÷åííÿ, ÿê³ òåõíîëîã³¿ º êðàùèìè ç òî÷êè çîðó ìå-
òîä³â òà ôîðì îáñëóãîâóâàííÿ ¿õ ñïðèÿííÿ êîíêó-
ðåíòíèì ïåðåâàãàì ï³äïðèºìñòâà; 

4) âèá³ð ðîçâèòêó ïðîöåñó îáñëóãîâóâàííÿ [11].
Îïåðàö³éí³ ñòðàòåã³¿ ³íôðàñòðóêòóðíèõ ð³øåíü 

îõîïëþþòü áåçïîñåðåäíº ïëàíóâàííÿ òà êîíòð-
îëü âèðîáíèöòâà (àáî ³íøî¿ ä³ÿëüíîñò³), ãàðàíò³þ 
ÿêîñò³, ðîçâèòîê òàê çâàíèõ ïðîãðàì çàëó÷åííÿ 
ïðàö³âíèê³â äî óäîñêîíàëåííÿ âëàñíèõ ðîáî÷èõ 
ì³ñöü, ðîçâ’ÿçêè âçàºìîôóíêö³îíàëüíèõ ïðîáëåì 
êîìàíäàìè [7].

Âèñíîâêè
Îòæå, êîíöåïö³ÿ ôóíêö³îíóâàííÿ òà ñòðàòå-

ã³¿ ðîçâèòêó ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ 
ñôåðè íàáóâàº îñîáëèâîãî çíà÷åííÿ, îñê³ëüêè 
äëÿ ï³äâèùåííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ 
ï³äïðèºìñòâà ãîòåëüíî–ðåñòîðàííî¿ ñôåðè ïî-
âèíí³ ïîñò³éíî ââîäèòè ³ííîâàö³¿, ùîá çàëèøà-
òèñü ïðîâ³äíèìè ó ñâîºìó ñåãìåíò³ òà áóòè íà äâà 
êðîêè ïîïåðåäó êîíêóðåíò³â. Ïîäàëüøèé ðîçâè-
òîê ï³äïðèºìñòâ ãîòåëüíî–ðåñòîðàííî¿ ñôåðè 
íåìîæëèâèé áåç ñòèìóëþâàííÿ ðîçâèòêó òóðèç-
ìó, ðåêðåàö³¿, îñâ³òè â ãàëóç³ ãîòåëüíî–ðåñòîðàí-
íîãî á³çíåñó, ñïðèÿííÿ äåðæàâè, íàëàãîäæåí-
íÿ ³íôîðìàö³éíî¿ ³íôðàñòðóêòóðè ãîòåëüíîãî òà 
ðåñòîðàííîãî ðèíêó [11, 12]. 
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Òîìó, îñíîâíèìè íàïðÿìàìè ï³äâèùåííÿ êîí-
êóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ ãîòåëü-
íî–ðåñòîðàííî¿ ñôåðè º: ïåðñîí³ô³êàö³ÿ îá-
ñëóãîâóâàííÿ òà îð³ºíòàö³ÿ íà ïîòðåáè êë³ºíò³â; 
ñòâîðåííÿ óìîâ äëÿ çàëó÷åííÿ äîäàòêîâèõ ³íâåñ-
òèö³é â îá’ºêòè ãîòåëüíîãî ³ ðåñòîðàííîãî á³çíåñó; 
øèðîêå çàïðîâàäæåííÿ íîâèõ çàñîá³â êîìóí³êà-
ö³¿ òà ³íôîðìàö³éíèõ òåõíîëîã³é, ùî äîçâîëèòü 
ïðîâîäèòè ãëèáîêó òà ñèñòåìíó ä³àãíîñòèêó ï³ä-
ïðèºìñòâ ãîòåëüíîãî òà ðåñòîðàííîãî á³çíåñó òà 
ãàëóç³ â ö³ëîìó; ï³äâèùåííÿ ÿêîñò³ íàäàíèõ ïî-
ñëóã ³ ïåðåðîáêà ñòàíäàðò³â ISO ñåð³¿ 9000 ç ìå-
òîþ çàáåçïå÷åííÿ ¿õ âçàºìîçâ’ÿçêó ç êîíêóðåí-
òîñïðîìîæí³ñòþ ï³äïðèºìñòâà; çàïðîâàäæåííÿ 
íîâèõ òåõíîëîã³é â ä³ëîâó ñòðàòåã³þ ï³äïðèºìñòâ 
ãîòåëüíî–ðåñòîðàííî¿ ñôåðè (íà îñíîâ³ âèêî-
ðèñòàííÿ ìåðåæ³ ²íòåðíåò) ç ìåòîþ ïðîñóâàííÿ 
ïðîäóêò³â òà ïîñëóã ãîòåë³â òà ðåñòîðàí³â [6]. 
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