BUMOI'U 10 MATEPIAJIIB,
1110 MOJAK0THCS 10 oNyOJIiKyBaHHSA Y HAyKOBOMY KypHaJii TepHONiJIbcbKOro HALLIOHAIBHOIO TEXHIYHOTO
yHiBepcuTeTy imeHi IBana Ilynros
“T'anuubkuii eKOHOMIYHUH BicCHUK”

HayxoBuit xypHan “I'anuupkuii eKOHOMIUHMIT BiCHUK® BHXOAMTH IICTh pas3iB Ha pik. Jlo ApyKy mpuiiMaroThCs
PYKOMHCH, III0 MAIOTh HAYKOBY i MPAKTUYHY IiHHICTH Ta 0OPMIICHI 3TiAHO 3 HOPMATUBHMUMHU Marepiamamu. CtarTi, 00csroM
5-10 cropiHOK, NIPOXOAATH TOINEPETHE PELCH3YBAHHS, MICNsl YOro PIilIEHHS NMpo X omyOnikyBaHHS HpHiiMae perakiiitHa
koneris. CTaTTi, y SIKMX aBTOPiB OiNbIIIe TPHOX, 10 PO3TIISITY HE MPUIMAIOTHCS.

OcHo6HI guMo2u 00 nid2omosKku il ohopmienna mamepiais.

1. {o ApyKy noAaThCsl PYKONMUCH CTATTi BUKOHAHI Ta 30epesxeHi y ¢popmati MS WORD 97 - 2003 (.doc):

1.1. Pykommc crarTi ykpaiHChbKkorO ab0 aHTIilichbkoro MOBOO, hopMar cropinku A4, mixpsakosuii intepsan — 1,0,
kerenb 12, mpudt — Times New Roman; a63art 1,25 oM, noss 3 ycix cropin 2,5 cm.

1.2. Ctpykrypa crarTi:

— YK — mpudt HamiBKUPHUIA, BAPIBHIOBAHHS 110 JIIBOMY Kpato, Kerelb 12.

— Im’st Ta IIPI3BULLE koxHOTO 32 aBTOPiB CTATTi — YKPATHCHKOIO MOBOIO, IIPUQT HAIiBXUPHUIA, BUPiBHIOBAHHS 110
LEHTpY, Kerenb 12.

— HA3BA CTATTI - ykpalHChKOIO MOBOIO, IIPU(T HAMiBKUPHUIA, BUPIBHIOBAHHS 110 LIEHTPY, Kerenb 14.

— Pe3iome — ykpaiHCBKOIO MOBOIO JIpYKY€eThest onHMM ab3arioM 1o 8-10 psiakis Texcry, mpudt Times New Roman,
kerenb — 10, kypcus.

— Kniouogi cnosa — ykpaincokoro MoBoto 110 10 ciiB, mpudt Times New Roman, kerexns — 10, kypcus.

— Im’st Ta IIPI3BUIIE k0xHOTO 3a aBTOPiB CTATTi — aHT T HCHKOI0 MOBOIO, MIPU(T HAMiBXUPHUIA, BUPiBHIOBAHHS 10
LIEHTpY, Keremb 12.

—HA3BA CTATTI — anrmificbkoro MOBOIO MOBOIO, IIPU(T HaMiBXKUPHIUHN, BUPIBHIOBAHHS 110 LIEHTPY, Kerens 14.

— Summary — po3mypeHe pe3ioMe aHTIIMCHKOI0 MOBOIO HE MEHIIE 15 psakiB ApyKyeTbest oqHUM a03arioM, mpudT
Times New Roman, kerens — 10, kypcus.

— Key words — anniiicexoto MoBoro 10 10 cxiB, mpudt Times New Roman, xerens — 10, Kypcus.

—  Tekcr pykonucy.

— BucnoBku (Conclusions) — HeoOXiqHO MOAATH YKPATHCHKOIO, @ TAKOXK aHTTiHCHKOIO MOBAMHU.

— CHHUCcoK BUKOPHUCTAHUX JITEPaTypHHUX JKEpel, SKUH PO3MILIy€ThCsl Mics BUCHOBKIB aHIIIIACHKOIO MOBOO IIij
3aronoBkoM «Bukopmucrana miteparypa» — mpudrt Times New Roman, xerens — 10. biGniorpadiunmii onmc miteparypaux
JUKepeI 31iHCHIOEThCS i3 BcTaHOBIeHNME BuMoramu (nuB. [bronerens BAK Yikpainu. — Ne5. —2009.]). ¥V tekcti nocunanHs Ha
JoKepena CIijl TToaBaTH y KBaApaTHHUX AyKKax, Hampukiaan [3, c. 17], ge: “5” — mopsakoBuit HOMep y CIUCKY BUKOPUCTAHOT
niteparypu; “17” — Homep cropinku. [locunanHst Ha BUKOPUCTaHI TiTepaTypHi [pkepena € 000B’I3KOBHM.

1.3. lna wabopy ¢opmyn BHUKOpUCTOBYBaTH peaakrop ¢opmyn Microsoft Equation. Pucynku moBunHI OyTh
3rpymnoBani. Ha3Bu pucyHkiB Ta Ha3BM TaOIUIb 000B’SI3KOBO AyOIIOBATH YKPATHCHKOIO Ta AHIIICHKOI0 MOBAaMH, HANIPUKIIAN:

Ha3Ba TabJMui:
Ta6auus 1
OxpeMi oka3HUKH (ickaTbHOT e()eKTUBHOCTI MOJATKy Ha 10JaHy BapTiCTh
B Ykpaini y 2007-2013 pp. (kerenpb 12, BUpiBHIOBaHHS NIOCEpEIEHi)

Table 1
Some indicators of VAT fiscal effectiveness in Ukraine in 2007-2013

Ha3Ba PUCYHKa:
Pucynok 1. Cyrhictb ¢inancoBoro puHky(kerenb 10, BUPiBHIOBaHHS ITOCEpE/ICHi)

Figure 1. The essence of financial market

1.4. Kpim Toro, ciix mogaty narnepoBuii BapiaHT CTaTTi, MiNUCaHUIT aBTOPOM Ta BiJOMOCTi PO aBTOPiB (TT0JAIOThCS
B KiHIi cTarTi micns «Bukopucranoi miteparypw») — mpi3Buile, iM’s, Mo-0aTbKOBI, Mice poOOTH, TOCana, BUECHE 3BAHHS,
HayKOBHH CTYMiHb, KOHTaKTHI Tene()OHH, TOMAIIHS afpeca, iHaeKc, e-mail.

1.5. [licna noBinku mpo aBTopa(iB) B KiHII CTAaTTi CIiJ MOJATH PO3IIUPEHE PE3OME YKPATHCHKOK MOBOIO, SKE
JIOCTTIBHO BiITIOBiZa€ aHTIiIICEKOMY BapiaHTy pe3ioMe.

1.6. JInst Bcix aBTOPiB 000B’I3KOBO JOMAETHCS PELIEH3iS JOKTOPa EKOHOMITHUX HaYK.
2. BinnosiaHo no nocranoeu npe3uaii BAK Ykpainu Bin 15.01.2003 Ne 7-05/1 «Ilpo minBuineHHsi BUMOT 10 (haxoBuX
BHJaHb, BHeceHUX 10 mepeiiky BAK Ykpainm» HaykoBi cTaTTi, 10 moaalThess 10 APYKY, MOBHHHI MiCTHTH Taki
HeoOXiAHi eJieMeHTH:

2.1. IlocranoBka mpoOiIeMH y 3araJbHOMY BHUIUIIII Ta i1 3B°S30K i3 BWKIMBUMHM HAyKOBHMH YHM HPAKTUIHUMHU
3aBIAHHSIMU.

2.2. Anani3 ocTaHHIX JOCIi[KeHb i myOuikamiii, 1€ 3amo4YaTKOBAaHO PO3B’SI3aHHS iCHyIOWOI MpoOieMy i Ha KOTpi
CTMPAETHCS aBTOP, BUAITECHHS HEPO3B S3aHUX paHillle YaCTHH 3aranbHOl MpoOIeMH, KOTPUM MPUCBSIUEHA CTATTSL.

2.3. Mera cratTi (¢popMyaroBaHHS 1iJel CTATTi, MTOCTAHOBKA 3aBIaHHS).

2.4. Bukiag OCHOBHOTO MaTepiaty ZOCIiKEHHS 3 00TPYHTYBAaHHSIM OTPUMAHHUX HAYKOBHUX PE3yIbTaTiB.

2.5. BUCHOBKH 3 IaHOTO J0CIIi/UKEHHS Ta NEPCHEKTHBY MOJAIBIIMX PO3POOOK Y JaHOMY HAIPSIMKY
3. ABTOpU HECyTh BiJNOBIiJAIbHICTh 32 TOYHICTH HABEJICHMX Yy CTATTi JAHWX, LUTAaT, CTATUCTUYHMX MaTepialiB TOIIO.
CKOpOYEHHS CJIiB Ta CIOBOCIOYUYEHb, KPIM 3aralbHONPUHHATHX, HE JIOITYCKAEThCS.

Penxoserist npuiiMae cTaTTi €IEKTPOHHOIO MOIITOO: e-mail: gal.economy@ukr.net, Tes. 097 462 00 40.

3acToCcyBaHHSI ABTOMATHYHOIO MepeK/aly pedeHb aHOTaLil, BACHOBKIB, HA3B PUCYHKIB Ta Ta0IMUb Ha
aHIilicCbKY MOBY He 10MyCKA€TbCSl.
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IIpukiaag opopMaeHHS CTATTI

YK 330.341.1

Tersaua IBAHOBA

ETAIIN YCHINTHOT'O YIIPABJIHHSA OPTAHI3BAIIIHHUMH
SMIHAMMH HA INIAITPUEMCTBI

Pe3tome. Ocobnugicmio po36umky YAPAGIIHCOKUX Npoyecie € 30iMbulenHs inmepecy @axieyie 00
GUPIULEHHSI KOHKDEMHUX YNPAGNIHCOKUX CUMYAYill 8 YMOBAX 3MIHU 306HIUHbO20 MA GHYMPIUHb020 cepedosuya
opeanizayii. Ilpoaenacmvca ye nepui 3a 6ce 8 MOMY, WO 3MIHU HA NIONPUEMCMB] 8UMA2AIOMb pemenbHO20
8PAXYBAHH BCIX MOJNCTUGUX Ccumyayit, wob 3pobumu YAPAGNIHCOKI PIUEHHS HAYKO80-00IDYHMOBAHUMU,
QuHamiunumu 05 3a0e3neyenHs 30a1aHCO8AHO20 MA CMIIKO20 20CN00apcbko2o Mexanizmy. Ilionpuemcmeo €
OUHAMIYHOK CUCMEMOI0, 80HO NOCMIUHO ma be3nepepeHo 3miHEmMbCs. Bionosiono sminwowmecsa i 6ci 11020
CKNIA006i: Kepyloua | Kepo8aHa cucmemu, MexHoN02ii, mexnika, npogeciiinuil, keaniikayilinuit ma GiKoguil cKiao
NpayiGHUKIE, Op2aHi3ayitini CMpPYKmMypu YApaeiinus, yini, npoodykyis. Po3pobrenns mexnonozii ynpaeininms
Opeani3ayitiHuMuy 3MIHAMU HA NIONPUEMCMEBT Yepe3 NIAHYGAHHA YuX 3MIH, OP2aHi3y8aHHs KOJIEKMUGIe npayieHuKie
ma oKpeMux UKOHABYIB, MOMUBYBAHHS NPAYIBHUKIE 00 3MiH, KOHMPONIOBAHHA pe3yNbmamie Op2aHizayitiHux 3MIiH
ma pe2yniosanHa 8ioxuneHs i 30018, 8uAGNeHUX Yy npoyeci peanizayii OpeaHizayiliHux 3MiH € OCHO80I0 YCRIUHO20
VYAPAGNIHHA 3MIHAMU HA NIONPUEMCIGI.

Kniouosi cnoea: ynpasninus 3minamu Ha RIONPUEMCMGI, YNPAGNIHHA OpP2AHI3AYIUHUMYU 3MIHAMU,
NIAHYGAHHA 3MIH, Op2aHi3ayis KONeKmuegie npayieHuKie 01 peanizayii 3MiH, MOMUGAyYisi NPAYi6HUKIE, KOHMPONb
pe3ynomamia opeaizayiuHux 3min.

Tetiana IVANOVA

STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE
MANAGEMENT AT THE ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change management
across an organization. It goes beyond the project level and focuses on an overall organizational approach to
managing change. Organizations have standard processes and tools for project management, talent management
and continuous improvement. Many have recognized the need for the same type of disciplined processes for
change management. Organizations are facing large and more frequent changes under current economic climate.
A changing marketplace, workforce and technological advancements have created an environment where change
is becoming “business as usual”. In this environment, organizations are beginning to recognize the importance of
building the competency to rapid and successful change. As organizations are transformed by system
implementations and organizational redesigns, the emergence of new processes, policies, systems and cultures
typically present unique and sometimes daunting challenges to an organization. Often organizations that do not
adapt well to these changes compromise their planned return on investment due to: confusion resulting from
vague new roles and responsibilities, imbalanced workload across the organization, resistance to change by
stakeholders, managers and employees, lack of confidence in leadership, inability to achieve cost reduction or
actual cost increases based on the above. The following four steps to solve the above problems in change
management are recommended in the article: 1) organizational change planning; 2) organization of the team to
implement organizational change; 3) team motivation;, 4) organizational change control and regulation. The
internal causes of change (the need for change in the management structure, obsolescence of products, equipment
and technology, decrease in the enterprise performance) and external causes of change (economic conditions and
government regulation, change in laws and other regulators, level of competition, purchasing power of
consumers) are described in the article. Therefore, the main aim of the article is developing the steps for
successful organizational change management at the enterprise.

Key words: enterprise change management, organizational change management, organizational change
planning, organization of the team to implement organizational change, team motivation, organizational change
control and regulation.

IlocTaHoBKa mpoGJaemu.

AHaJi3 0CTaHHIX J0CJaigKeHb i myOaikauii.
Mera cTaTTi.

BukJjiaa ocHOBHOTO MaTepiaiy.

BucHoBkm.

Conclusions.

Buxopucrana aitepatypa
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— npogeciiine BUMUNTYBAHHSA T 6ePCIKY;
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