Hami aBTopn

BUMOI' 10 MATEPIAJIIB,
IO NOJAK0ThCA 10 ONYy0JIiKyBaHHA Y HAYKOBOMY KypHai TepHonijabchKoro HaioHAJILHOI0 TEXHIYHOIO
yHiBepcurery iMeHi IBana ITymon
“I'aguubKuii eKOHOMiYHMH BicHUK”

Haykosuit xypHan “T'anuupkuii eKOHOMIYHMI BICHUK” BUXOAUTH IIICTh Pa3iB Ha pik. J[o ApyKy npuiMaioThest pyKOIHCH,
1[0 MAIOTh HAYKOBY 1 NIPAKTHYHY LIHHICTh Ta O(QOPMIIEHI 3TiHO 3 HOpMAaTHBHUMH MaTepianamu. Crarti, o6carom 5-10 cropiHok,
IPOXOASATH MONEPEAHE PELleH3yBaHHs, MICIs 4Oro pillleHHs Hpo iX omyOuikyBaHHS HpuiiMae penakiiiHa koieris. CtaTTi, y SKHX
aBTOPIB OWIBILE TPHOX, A0 POSMIISLY HE MPUHMAIOTHCS.

Ochogni gumozu 00 nid2omogKu i oghopmaenna mamepianis.

1. Jlo 1pyKy nogalThcs PYKONKCH CTATTI BUKOHAHI Ta 30epeskeni y opmaTti MS WORD 97 - 2003 (.doc):

1.1. Pykonuc craTTi ykpaiHChKOIO a00 aHIIifCbKOI0 MOBOIO, (hopMat cTopinku A4, MiXpsakoBuil inTepsan — 1,0, keresb
12, mpudt — Times New Roman; a63an 1,5 cM, moss 3 ycix cropin 2,5 cum.

1.2. Ctpykrypa cTaTri:

— YK — wpudt Kypcus, BUPIBHIOBAHHS T10 JIIBOMY Kpalo, Kereinb 14.

— Im’s Ta IPI3BUIIE koxxHOrO 3a aBTOpIB CTATTi — YKPAiHCHKOIO MOBOIO, IIPU(T HAMIBXKUPHUH, BUPIBHIOBAHHS 10
LIEHTPY, Kerenb 14.

— HA3BA CTATTI - yxpaiHcbKO0I0 MOBOIO, LIpU(T HAaNiBXKUPHUI, BUPIBHIOBAHHS 10 LIEHTPY, Kerens 14.

— Pe3rome — yKpaiHCHKOIO MOBOIO JIPYKY€TbCsl OTHUM ab3ariom 110 8-10 psiakiB Tekcry, mpudT Times New Roman, keressb
— 10, xypcus.

— Kntouosi cnosa — yxpaincekoro MoBoto 10 10 ciiB, mpugT Times New Roman, kerens — 10, kypcus.

— Im’s Ta IPI3BUILIE ko>xHOTO 32 aBTOPIB CTATTi — AQHMIIIHCHKOIO MOBOIO, IIPU(T HAMIBXKXUPHHUH, BUPIBHIOBAHHS 110
LIEHTPY, Kerenb 14.

— HA3BA CTATTI — aurniiicbkoro MOBOIO MOBOIO, IIPU(T HaNiBKUPHUI, BUPIBHIOBAHHS 10 LIEHTPY, Kerens 14.

— Summary — po3uupeHe pe3loMe aHIIIHCbKOI0 MOBOIO HE MeHIIe 15 psankiB ApyKyeTbest oHUM ab3aroMm, mwpudr Times
New Roman, keresns — 10, kypcus.

— Key words — anniiicbxoro moBoto 110 10 cnis, mpudt Times New Roman, kereins — 10, kypcus.

—  Tekcr pykomnucy.

— BucnoBku (Conclusions) — HeoOXiHO 1TOJATH YKPAiHCHKOIO, @ TAKOX aHIIIIICHKOI MOBaMH.

— CHuCOK BHMKOPUCTaHMX JITEPAaTYpHHUX JDKEpeN, SKUH PO3MIIIYeThCS ITiCIs BHUCHOBKIB aHINIIHCHKOIO MOBOKO i
3arojoBkoM «Bukopucrana Jjirepatypa» — mpudr Times New Roman, kerens — 10. bidniorpadiunuii onuc mairepaTypHuX Jkepen
3IICHIOETBCS 13 BCTaHOBJIEHHMMH BuMoraMu (nuB. [Bronerens BAK Vkpainn. — Ne 5. — 2009.]). Y TekcTi mocuiaHHs Ha JpKepena
CITiJI TOJ]ABATH y KBAJIPATHUX AYXKKaxX, HapHKiaz [5, c. 17], ne: “5” — nopskoBuil HOMEp y CIUCKY BUKOPUCTAHOI JitepaTypu; “17”
— HOMep cTopiHkH. [ocuiIaHHs Ha BUKOPHUCTaHI JiTepaTypHi mkepena € 000B’I3KOBUM.

1.3. lnst HaGopy ¢opMyn BUKOpHCTOBYBaTH penaktop hopmyn Microsoft Equation. PucyHku moBuHHI OyTH 3rpyrnoBaHi.
Ha3Bu pucyHKIB Ta Ha3BH TaOaUIb 000B’SI3KOBO JyOII0BATH YKPAaiHCHKOIO Ta aHIIIIHCHKOI0 MOBaMH, HAIPHKIIA:

Ha3Ba Ta0Jauui:

Taoauus 1
OxpeMi moka3HUKH (ickanbHOT epeKTUBHOCTI MOATKy Ha J0JaHy BapTicTh
B Ykpaini y 2007 — 2013 pp. (kerens 12, BUpiBHIOBaHHs II0OCepeeHi)

Table 1
Some indicators of VAT fiscal effectiveness in Ukraine in 2007 — 2013

Ha3Ba PHCYHKA:
Pucynox 1. CyrHicts dinancoBoro punky(kerens 10, BUpiBHIOBaHHS HOcepe/eHi)

Figure 1. The essence of financial market

1.4. KpimM Toro, ciij 10oAaTy ManepoBUi BapiaHT CTaTTi, MiJNUCAHUII aBTOPOM Ta BIIOMOCTI IIPO aBTOPIB (MOAAIOTHCS B
KiHII cTaTTi micis «BukopucraHoi jiTepaTypu») — npi3BuILe, iM’s, M10-0aThKOBI, Miclle poOOTH, T0Caja, BUCHE 3BaHHS, HAYKOBUIl
CTYIIiHb, KOHTAKTHI Teae(OHH, JOMAIIHS ajapeca, iHaeKc, e-mail.

1.5. Micns noBinku mpo aBropa(iB) B KiHINI CTATTi CIIi MOAATH PO3IIMPEHE PE3OME YKPATHCHKOK MOBOIO, SIKE JOCIIBHO
BI/INOBIZIa€ aHTIIIHCHKOMY BapiaHTy pe3loMe.

1.6. JIns Bcix aBTOpiB 000B’SI3KOBO IOAAETHCS PEIIEH3Is JOKTOPAa €KOHOMIYHHX HayK.
2. BinmosinHo 10 nocranosu npesuaii BAK Ykpainn Bin 15.01.2003 Ne 7-05/1 «IIpo nminBuieHHs BUMOT 10 (paxoBUX BHAAHB,
BHeceHMX 10 mnepeidiky BAK VYkpainm» HaykoBi craTTi, 10 NOAAOThHCSA A0 APYKY, NMOBHHHI MicTHTH Taki HeoOxigHi
eJleMeHTH:

2.1.IlocranoBka mnpoOieMH y 3araJbHOMY BHUNIAAI Ta 1i 3B’M30K 13 BaXJIMBUMH HAayKOBUMU 4YH HPAKTUYHUMHU
3aBIaHHSAMU.

2.2. AHani3 OCTaHHIX JOCHIDKEHb i IyOJiKaIlii, Je 3alo4aTKOBaHO PO3B’s3aHHS iCHyIouoi mpoOiemMu i Ha KOTpi
CIUPAETHCS ABTOP, BUUJICHHS HEPO3B’ I3aHUX PaHillle YACTHH 3arajbHoi MPoOJIeMH, KOTPUM HPHUCBSUCHA CTATTS.

2.3. Mera craTtri (popMyntOBaHHS 1iJiel CTATTi, TOCTAHOBKA 3aBIaHHS).

2.4. BuknaJi OCHOBHOI'O MaTepiaity JOCIIPKeHHs 3 O0IPYHTYBaHHSIM OTPUMAaHUX HAYKOBHX PE3YJIbTATIB.

2.5. BUCHOBKH 3 IaHOT'O JJOCII/PKEHHS TA MePCHeKTHBH MOJAJIbIIHX PO3POGOK Y JaHOMY HANIPAMKY
3. ABTOpH HeCyTb BIIIIOBIJAJBHICTh 33 TOUHICTh HABEAEGHUX Y CTATTI JaHUX, LUTAT, CTATUCTHYHUX MaTepiaiiB Tomo. CKopoueHHs
CIIiB Ta CJIOBOCIIOJYY€Hb, KPIM 3araJIbHONPUHHATHX, HE IOy CKAEThCS.

Penkouterist mpuiiMae cTaTTi €JIEKTPOHHOO NOIITOI: e-mail: gal.economy@ukr.net, Tex. 097 462 00 40.

3acTocyBaHHsSI aBTOMATHYHOTO IePEKJIaly PedyeHb aHOTAaNii, BACHOBKIB, Ha3B PUCYHKIB Ta Ta0JIHub HA

AHIJIiCbKY MOBY He 10NYCKAEThCS.

227



Ilpukaan ohopmMIIeHHS CTATTI

VIIK 330.341.1
Terasna IBAHOBA

ETAIIA YCHINTHOT'O YIIPABJIHHS OPTAHI3AIIITHHUMMU
3MIHAMMU HA IIIAITPUEMCTBI

Peszrome. Ocobrusicmio po3sumky YAPAGLIHCbKUX npoyecie € 30iNbulenHs inmepecy @axisyie 00
BUPTUEHHSI KOHKDEMHUX YAPAGIITHCOKUX CUMYAYILL 8 YMOBAX 3MIHU 306HIUHBLO2O A 6HYMPIUHBLOZO CEPedosUUd
opeanizayii. Ilposensembcs ye nepwi 3a 6ce 8 MOMY, WO 3MIHU HA NIONPUEMCME] BUMASAIOMb PEMENbHO2O
BDAXYBAHHSL BCIX MOJICIUBUX CUMyayit, wod 3pobumu YNpasniHCoKi piuenHs HayKo80-00IPYHMOBAHUMU,
OUHaMIYHUMU 0151 3a0e3neueHHs: 30aNaHCO8aH020 MA CMILIK020 20CN00apcbko2o mexarizmy. Ilionpuemcmeo €
OUHAMIYHOI CUCMEMOI0, BOHO NOCMINHO Ma 6e3nepepeHo 3MIHIOEMbCA. Bionogiono 3minoiomecs i 6Ci 11020
CKNIA00GI: Kepyloua I Kepoeana CUCMeMU, MexHOoN02il, mexHika, npogecitinull, KeaniQikayitiHuil ma 6ikoull
CKNAO NPayieHUKI8, OpPeaHi3ayitini CMpYKmMypu YApaeninus, yini, npoodykyis. Po3pobnenns mexnonocii
VIPAGNIHHS OP2AHIZAYIIHUMU 3MIHAMU HA RIONPUEMCIME Yepe3 NIAHYSAHHSL YUX 3MIH, OP2AHI3YEAHHS KOJEKMUBLE
NPAyieHUKI6 mMa OKPeMUx 6UKOHABYI8, MOMUBYSAHHSA NPAYIBHUKIE 00 3MIH, KOHMPOJIOBAHHS pe3yIbMmamie
OpP2aHI3aYiiHUX 3MIH Ma Pe2yr08anHs IOXUNEHb | 30018, BUAGIEHUX Y Npoyect peanizayii OpeaHi3ayiiHux 3MiH €
OCHOBOI0 YCRIUHO20 YNPAGNIHHSA SMIHAMU HA NIONPUEMCMEBL.

Knrouosi cnosa: ynpasninns 3minamu Ha NiONPUEMCMEI, YAPAGLIHHA OP2AHI3AYIUHUMU 3MIHAMU,
NJIAHYBAHHS 3MIH, OP2AHI3AYISA KOJIGKMUGIE8 NPAYIGHUKIE OJis peanizayii 3MiH, MOMUSAYisi NPAYieHUKIE, KOHMPOlb
pe3yivmamie opeaHizayitiHux 3MiH.

Tetiana IVANOVA

STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE
MANAGEMENT AT THE ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change
management across an organization. It goes beyond the project level and focuses on an overall organizational
approach to managing change. Organizations have standard processes and tools for project management, talent
management and continuous improvement. Many have recognized the need for the same type of disciplined
processes for change management. Organizations are facing large and more frequent changes under current
economic climate. A changing marketplace, workforce and technological advancements have created an
environment where change is becoming “business as usual . In this environment, organizations are beginning to
recognize the importance of building the competency to rapid and successful change. As organizations are
transformed by system implementations and organizational redesigns, the emergence of new processes, policies,
systems and cultures typically present unique and sometimes daunting challenges to an organization. Often
organizations that do not adapt well to these changes compromise their planned return on investment due to:
confusion resulting from vague new roles and responsibilities, imbalanced workload across the organization,
resistance to change by stakeholders, managers and employees, lack of confidence in leadership, inability to
achieve cost reduction or actual cost increases based on the above. The following four steps to solve the above
problems in change management are recommended in the article: 1) organizational change planning; 2)
organization of the team to implement organizational change; 3) team motivation,; 4) organizational change
control and regulation. The internal causes of change (the need for change in the management structure,
obsolescence of products, equipment and technology, decrease in the enterprise performance) and external
causes of change (economic conditions and government regulation, change in laws and other regulators, level of
competition, purchasing power of consumers) are described in the article. Therefore, the main aim of the article
is developing the steps for successful organizational change management at the enterprise.

Key words: enterprise change management, organizational change management, organizational
change planning, organization of the team to implement organizational change, team motivation, organizational
change control and regulation.

IHocTanoBka npodiemu.

AHaJi3 0CTaHHIX J0CJIKeHb i myOaikaniii.
Mera crarri.

Bukian ocHoBHOro MaTepiaJy.

BucHoBku.

Conclusions.

Bukopucrana jireparypa
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