BHUMOI'M 1O MATEPIAJIIB,
10 MOAAITHLCS 10 ONYOJiKYBAHHA Y HAYKOBOMY KypPHAJI
TepHONMJILCHKOr0 HANIOHAJIBLHOIO TEXHIYHOT0 YHiBepcuTeTy iMmeni IBana Ilysros
“I'annnbKHi eKOHOMIYHUI BicHHK”

Crarts noBuHHa OyTH odopmiteHa 3rizHo BuMor MOH VYkpainu 10 haxoBHX HAyKOBHUX BUIAHb.

O0csr cratTi 5-12 cropiHok opmaTy A4 pa3oM 3 TAOIULSIMH Ta PUCYHKAMH.

[Ticnst yxBanu pepakuiiiHoi Koserii mpo MOJIMBICTE 11 onmyOsikyBaHHS y BicHUKY BiapenaroBaHa cTaTTs
HaJICHJIAETHCS aBTOPOBI IS Y3TOKCHHS 3 BUNPABICHHAMH PEJAKTOPIB OJHOYACHO 3 MTOBIJOMIICHHSAM TPO CyMY
Ta TEPMiH OILJIATH.

Jlo ApyKy MoAaThCsl PYKONUCH CTATTI BUKOHAHI Ta 30epexeHi y popmati MS WORD 97-2003 (.doc):

Pykommc crarTi ykpaiHCchkoI0 200 iHO3EMHOIO MOBOIO, (popMaT cTopiHku A4, MiXKpaakoBuii iHTepBail — 1,0,
kerenb 12, mpudt — Times New Roman; a63ar 1,25 cm, mons 3 ycix cTopiH 2,5 cM.

CTpyKTYpa CTATTI:

SIKIIO TeKCT CTATTi NOJA€THCS iHO3eMHOI0 MOBOIO:

UDC — wpudT HaniBXUpHUI, BUPIBHIOBAHHSI 110 JIIBOMY Kpato, Kereib 14.

Name and SURNAME k0>XHOTO 3 aBTOPIB CTATTi — PUQT >KUPHHUI, BUPIBHIOBAHHS I10 LIEHTPY, Kerejipb 14.

The names of institutions where the authors work, city, country - mwpu¢T HaniBXXUpHHUI, BUPIBHIOBaHHS
0 LIEHTPY, Kereinb 14.

ARTICLE TITLE — mpudT HamiBXupHUI, BUPiBHIOBAHHS TI0 IICHTPY, Kerels 14.

Summary — npyxyeThcs onHuUM abzaroM 10 10 psakiB tekcry, mpudrt — Times New Roman, kerems 10,
KypCHB.

Key words — no 10 cniB, mpudt — Times New Roman, kerens 10, kypcus.

Text of the article.

Conclusions — BHCHOBKM 3 JJQHOTO JOCIHI/KEHHS Ta IEPCHEKTUBH IOJAIBIINX PO3POOOK Yy IaHOMY
HaIpsMKY.

Literature — mpudt Times New Roman, kerenp 10. Bibmiorpadiuynuii omuc JITEpaTypHHX DKEPEI
3MMIHCHIOETHCS 13 BCTaHOBIGHUMH BuMoramu (nuB. [Bronetens BAK VYkpainu.— Ne5.— 2009.]). Ilocunanus Ha
BUKOPHCTaHI JIITEpaTypHi Jpkepena € 000B’I3KOBUMH.

References — naTrHi30BaHHN CIIHCOK JIITEpaTypH 3a MIXKHAPOIHUMH MPaBUIaMHU 0i00MHCY.

SIKIIIO TEKCT CTaTTi MOJAETHCS YKPATHCHKOI0 MOBOIO:

YK — wpudT HaniBXUPHUIL, BUPIBHIOBAHHSI 110 JIIBOMY Kpato, Kereib 14.

Im’s Ta MIPI3BULIE koxxHOro 3 aBTOpiB CTaTTi — WIPU(T HamiBXUPHUI, BUPIBHIOBAaHHS IO IEHTPY,
Kerens 14.

Ha3Bu ycTaHoB, Ie NpaniooTh aBTOPH, MicT0, KpaiHa - mpudT HaNiBXUPHAN, BUPIBHIOBAHHS 10 IICHTPY,
Kerens 14.

HA3BA CTATTI — mpudT HamiBXUPHUHA, BUPIBHIOBaHHS 110 IEHTPY, Kerelb 14.

Pe3tome — no 10 psnkiB TEKCTy IpyKyeThes omHUM abO3amoMm, mpudt — Times New Roman, kerems 10,
KypCHB.

Knrouosi cnosa — no 10 cris, mipudt — Times New Roman, kerens 10, Kypcus.

IM’a ta TNPI3BULIE xoxHOro 3a aBTOpIB CTaTTi — aHIJIHCHKOI MOBOI, MIPU(DT HAIIBKUPHUIA,
BHUPIBHIOBAHHSI 110 IIEHTPY, Kerenb 14.

Ha3Bu ycTaHOB, Je NMpauiol0Th aBTOPH, MicTO, KpaiHa - aHTIHCHKOI0 MOBOIO, IIPH(T HATIBKUPHUMA,
BHUPIBHIOBAHHSI 110 IIEHTPY, Kerenb 14.

HA3BA CTATTI — anrmificekoro MOBOIO, IIPUQT HaIiBXUPHUH, BUPIBHIOBAHHS 1O LIEHTPY, Kereib 14.

Summary — po3mpene pe3roMe aHIJIiCEKOI0 MOBOIO HE MEHIIE 15 psIKiB ApYKYETbCS OAHUM abzarom,
mpudt Times New Roman, kerens — 10, Kypcus.

Key words — anrmiiicexoro MoBoto 1o 10 ciis, mpudt Times New Roman, kerens — 10, kypcus.

Texker craTTi.

BuCHOBKH — BUCHOBKH 3 JaHOTO JJOCIIIJPKEHHS Ta IEPCIIEKTHBH MOJAIBIINX PO3POOOK y JaHOMY HaNpSIMKY.

Conclusions — aHTiICPKOI0O MOBOIO BHCHOBKHM 3 JIaHOTO JOCTI/DKEHHS Ta TMEPCIEKTUBU IOMATBIINX
PO3p00OK y TaHOMY HATIPSIMKY.

Bukopucrana aireparypa — mpudt Times New Roman, kerens 10. biGmiorpadiuamii onmc nitepaTypHUX
JOKEpeT 31HCHIOEThCS 13 BcTaHOBIIeHNMH BuMoramu (nuB. [bronerens BAK Ykpainn.— Ne 5.—2009.]).

ITocunaHHs Ha BUKOPHCTaHI JTiTepaTypHi JKepena € 000B’I3KOBUMH. Y TEKCTi MOCHIIAHHS Ha JKEpeIa CJIijl
MOJIaBaTH y KBaJpaTHUX AyXKKax, Hampukiax [5, c. 17], me: “5” — mopsaKoBHiA HOMEp y CIIUCKY BUKOPUCTAHOT
nirepatypu; “17” — Homep cropinku. [locuiiaHHs Ha BUKOPUCTaHI JITEpaTypHi JuKepena € 000B’I3KOBUM.

References — naTnHi30BaHMH CITUCOK JIITEPATYpH 32 MDKHAPOIHUMU ITpaBUIIaMH 0i00omHCY.

220



Texcr pykonucy, SKnii MOBUHEH MICTUTH TakKi €ICMEHTH:

IocranoBka mpodJjeMH y 3arajibHOMY BHUIJISAI, Ta 11 3B’30K 13 BO)KIIMBUMH HAYKOBUMH YH MPAKTHIYHUMHU
3aBJaHHSIMU.

AHaJi3 ocTaHHIX AocTimkeHb i myOsaikamiid, 1¢ po3B’sA3yBalUCh 3aBAaHHS Ii€l MPOOIEMH, BHIUICHHS
HEepO3B’sI3aHMX paHillle YaCTHH 3arajibHO1 Mpo0JIeMH, KOTPUM IIPHUCBSYEHA CTATTS.

Merta cratTi (hopmyiroBaHHS LiIeH CTaTTi).

IMocranoBka 3aBIaHHs.

Bukag ocHOBHOro MaTepiaiy X0CTizkeHHs 3 OOTpYHTYBaHHSIM OTPHMAaHUX HAYKOBHX PE3YIIbTATiB.

BHCHOBKM — BICHOBKH 3 JaHOTO JOCIIIKEHHS Ta IEPCIIEKTHBHU MOJATBIINX PO3POOOK y JaHOMY HaMpsSIMKY.

s HaGopy ¢opmya BEKOpHCTOBYBaTH pemakrtop ¢opmyn MS Equation (mpudtu Times New Roman
Italic Ta Symbol Italic, mudpu Times New Roman, kerens 12). @opMynan HEHTPYIOTHCS, MOPSIKOBHH HOMEP
(OpMyIH CTaBUTHCS CIIpaBa B TyXKKax.

Ha3Bu pucyHKiB (a Tako)X yMOBHI IIO3Ha4YeHHS J0 PUCYHKY) OOOB’S3KOBO IOJIaBaTH YKPaiHCHKOIO Ta
AHIJIIHCHKOI0 MOBOIO Miji pUCYHKOM i3 BupiBHIOBaHHIM «[lo nentpy» (mpudr Times New Roman, kerens 10).

Hanpuknan,
Pucynok 1. Posnoni. ..
Figure 1. Distribution...

Pucynku nmoBuHHI OyTH 3rpyIIOBaHi.
Ha3Bu TaGauub (yKpaiHCHKOIO Ta aHTJilicbkol0 MoBamu) Habupatn mpudrom Times New Roman,
kerenb 12. Hanpukian,
Taoéauns 1
OxpeMi MOKa3HUKY ...
Table 1
Some indicators ...
Bci nponycku Mk CTpYKTYpPHUMH €JIEMEHTAMH CTaTTi BUKOHYIOThCS IIPU(PTOM 3 Keraem 12.

Bkinmi cTatTi 000B’S3KOBO CJIiJl MOJAaTH BIIOMOCTI MPO aBTOPIB — MIpi3BHIIE, iM’sl, MO-0aThKOBI, MicIe
poboTH, ocaaa, BUCHE 3BaHHS, HAYKOBHH CTYIiHb, KOHTAKTHI TeJIe(oHH, JOMAIIHS agpeca, iHIeKce, e-mail.

[Micns moBigku mpo aBTopa(iB) CiJ MOJATH PO3IIUpPEHE Pe3foMe YKPaiHCHKOK MOBOIO, SIKE JOCITIBHO
BIJITIOBila€ aHTTIHCPKOMY BapiaHTy pe3loMe.

Jlist Beix aBTOpIB 000B’I3KOBO J0/IAETHCSI PELIEH3Is JOKTOpa €eKOHOMIUYHHUX HAYK.

ABTOpH HECYTh Bi/ITOBINANBHICTh 32 TOYHICT HABEICHHUX Y CTATTi JaHUX, ITUTAT, CTATHCTUYHUX MaTepiajiB
To10. CKOpOYEHHS CJIiB Ta CIOBOCIIONYYEHb, KPIiM 3aralIbHONPUIHATUX, HE HOMYCKAETHCS.

Penxoneris npuitMae cTaTTi eIeKTPOHHOIO MOMTO0: e-mail: gal.economy@ukr.net, Tem. 097 462 00 40.

3acTocyBaHHSI aBTOMATHYHOI0 NePeKJIaly pedyeHb aHOTallii, BACHOBKIB, Ha3B PUCYHKIB Ta Ta0JuUb
HA aHIJIIICBKY MOBY He J0IyCKA€ThCA.

IIpukiaan opopMIeHHS CTATTI VKPATHCLKO0I0 MOBOIO

VIIK 330.341.1
Tersina IBAHOBA

TepHONUIbCHbKMIA HALIOHAILHUN TeXHIYHMHI YHiBepcuTeT iMeHi IBana
Iymaros, TepHoniiib, YKpaina

ETAIIN YCHIITHOT'O YIIPABJIHHS OPTAHI3AIIIMHUMU
3MIHAMMU HA HHIAITPUEMCTBI

Pe3ztome. Ocobaugicmio po36umky YHPAGIIHCLKUX npoyecie € 30iMbuieHHA [Hmepecy Gaxisyie 00
BUPTUEHHS. KOHKDEMHUX YNPAGIIHCOKUX CUMYAYIll 6 YMOBAX 3MIHU 306HIUHBO20 MA 6HYMPIUHbO20 CEPedosutd
opeanizayii. Ilposensemvcs ye nepur 3a 6ce 8 MOMY, WO 3MIHU HA NIONPUEMCMBE GUMALAIOMb PEMENbHO20
BDAXYBAHHSL GCIX MOJCIUBUX CcUmMyayii, wjob 3pobumu YNpaGIiHCLKI pileHHs HAYKOB80-00IDYHMOBAHUMU,
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OUHaMIYHUMU 015 3a0e3neyenHs 30a1aHCO8AH020 A CMIUKO20 20CN00ApPCbKo20 Mexanismy. Ilionpuemcmso €
OUHAMIYHOI CUCTNEMOIO, 8OHO NOCMIUHO Ma Oe3nepepeHo 3MIHIEMbCs. Bionosiono sminoomecs i éci tioeo
CKIIA008I. KepyIoua I Kepo8aHa CUCMeEMU, MEXHOI02Il, MEeXHIKA, NPopecitinull, KeanriQIKayiiHul ma 6iKoGuil CKiad
NPAYieHUKIG, OpPeaHi3ayitiHi CMpPYKmMypu YRpaeninHs, yini, npodykyis. Pospobnenns mexnonoecii ynpaeninus
OPeaHi3ayitiHUMU 3MIHAMU HA NIONPUEMCIMEE Yepe3 NIAHYEAHHS YUX 3MIH, OP2AHI3YEAHHSL KONIEKMUBLE NPAYIGHUKIE
ma OKpemux UKOHABYI8, MOMUBYBAHHS NPAYIBHUKIE 00 3MiH, KOHMPOIIOGAHHS PE3YIbMamié OP2AHI3AYIIHUX 3MIH
ma pezynr08aHHs GIOXUIeHs i 30018, UABIEHUX Y Npoyeci pealizayil opeani3ayiiiHux 3MiH € OCHOBOI0 YCHIUHO20
VNPAGNIHHA 3MIHAMU HA NIONPUEMCMEI.

Knwuosi cnosa: ynpasninmna 3miHamu HA NIONPUEMCMBI, YNPAGTIHHA OP2AHI3AYIIHUMU 3MIHAMU,
NIAHYBAHHSA 3MIH, OP2aHi3ayis KONeKMuUsie NpayieHuKie 015 peanizayii 3MiH, MOMUBAYis NPAYI6HUKIE, KOHMPOIb
Pe3yIbImamis op2aHizayiuHux 3MiH.

Tetiana IVANOVA
Ternopil Ivan Pul’uj National Technical University, Ternopil, Ukraine

STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE
MANAGEMENT AT THE ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change management
across an organization. It goes beyond the project level and focuses on an overall organizational approach to
managing change. Organizations have standard processes and tools for project management, talent management
and continuous improvement. Many have recognized the need for the same type of disciplined processes for change
management. Organizations are facing large and more frequent changes under current economic climate. A
changing marketplace, workforce and technological advancements have created an environment where change is
becoming “business as usual”. In this environment, organizations are beginning to recognize the importance of
building the competency to rapid and successful change. As organizations are transformed by system
implementations and organizational redesigns, the emergence of new processes, policies, systems and cultures
typically present unique and sometimes daunting challenges to an organization. Often organizations that do not
adapt well to these changes compromise their planned return on investment due to: confusion resulting from vague
new roles and responsibilities, imbalanced workload across the organization, resistance to change by
stakeholders, managers and employees, lack of confidence in leadership, inability to achieve cost reduction or
actual cost increases based on the above. The following four steps to solve the above problems in change
management are recommended in the article: 1) organizational change planning; 2) organization of the team to
implement organizational change; 3) team motivation, 4) organizational change control and regulation. The
internal causes of change (the need for change in the management structure, obsolescence of products, equipment
and technology, decrease in the enterprise performance) and external causes of change (economic conditions and
government regulation, change in laws and other regulators, level of competition, purchasing power of consumers)
are described in the article. Therefore, the main aim of the article is developing the steps for successful
organizational change management at the enterprise.

Key words: enterprise change management, organizational change management, ovganizational change
planning, organization of the team to implement organizational change, team motivation, organizational change
control and regulation.

ITocTanoBka npobaemu.

AHaJi3 OCTaHHIX JOCTiIKeHb i myOJikaniii.
Mera cTarTi.

BuxkJiag ocHOBHOro Mmartepiaiy.

Bucnosku.

Conclusions.

Buxopucrana Jjireparypa.
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