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THE CONCEPT OF STRATEGIC MANAGEMENT ACCOUNTING

locmaHogka npobsiemu. Ha cydyacHomMy eTani po3BuTky 0BniKOBOI AyMKM B YKpaiHi cepen BYEHUX
BiACYTHA €AuMHa i OJHO3HayHa Mno3uuis CTOCOBHO PO3YMiHHS CYTHOCTI, Micus Ta poni cTpaTeriyHoro
ynpaeniHCbKOro obniky B cMcTeMi ByxranTepCbkux TEOPETUYHNX 3HaHb, Y cknadi obnikoBoi meTogonorii Ta
LoAo HeoBXiAHOCTI MOro BUKOPUCTAHHA B MPAKTUYHINA AiANbHOCTI BITYM3HAHMX NignpuemcTs. Ha Hawy gymky,
iICHYBaHHS Takoi cuTyauii 3yMOBeHe HAaCTYMHUMMN NPpUYUHaMU:

— BIACYTHICTIO OAHO3HAYHOI NO3uUii BITYN3HAHUX [OOCNIGHUKIB CTOCOBHO PO3YMIHHA CYTHOCTI
ynpasniHCbKoro obniky, Woro cnieBigHOLIEHHS 3 TpaguMUIHOK KOoHLeNUielo ByxranTepcbkoro obniky;

— BIACYTHICTIO yCTaneHoro TepMiHONOryHOro anapary, Lo NopoaXYye BUHUKHEHHS 3HAYHOI KiNlbKOCTI
fe3npeaMeTHUX AMCKYCIA Ta LIKOAUTb NOAANbLUOMY PO3BUTKY AAHOIO HanpsAMy HaykoOBUX AOCMIAKEHb B
cpepi Byxrantepcbkoro 0bniky Ta aHaniay;

— Hepo3pObIEHICTIO TEOPETUKO-METOAOSNONYHMX OCHOB CTPAaTEriyHOro ynpaBsriHCbKOro o6niky Ta
LLUMPOKUM 3anyyeHHs MEeToAiB i3 IiHWMX AucumnniH gna nobynosum cuctemum oBniKoBO-aHaMITUYHOro
3abe3neYvYeHHs cTpaTeriYyHOro MeHeAXXMeEHTY;

— BIACYTHICTIO 3aranbHoi Mogeni nobyfoBu cTpaTeriYyHoro ynpasniHCbKOro obniky Ha NignNpUEMCTBI,
AKUA BMPOBAXYETbCA HA CbOroAHI B pOri enemMeHTa CUCTeM CTpaTeriyHoro ynpasniHHA NiAnPUEMCTBOM
(“Balanced Scorecard”, “Business Performance measurements”, “Strategic cost management” ToLL0).

Tomy pana nobygoBn edeKTMBHO  Jilo4oi  cucTeMM  OOMiKOBO-aHamniTMYHOTO  3abesneyeHHs
CTpaTeriyHoro MeHeOXMEHTY Ha OCHOBi pPO3pOBKM KOPMOPaTUBHOI CTpaTeriyHoi 0BnikoBO-aHaNITUYHOT
CUCTEMM, OOHVWM 3 EfeMeHTIB AKOi € nigcucrema cTpaTeriyHoro ynpasrniHCcbkoro obniky, HeobXigHum €
po3pobka Noro TeopeTUKO-METOL0NOMNYHUX OCHOB, SIKi BUCTYNATUMYTb BiANPaBHOK TOYKOK AN BU3HAYEHHS
Moro micus y cknagi iHwunx enemeHTiB obnikoBoi CUCTEMM.

AHani3 ocmaHHix docnidxeHb i_ny6nikayit. MNMuTaHHSM yOOCKOHaneHHs o6nikoBo-aHamiTU4HOro
3abe3neyveHHs CTpaTeriYyHoro MeHeKMEHTY Ha OCHOBI PO3BUTKY KOHLEMUii cTpaTeriyHoro ynpaeniHCbKOro
obniky npucesyeHi npaui 3apybixHux (O.B. Anekceesa, A. bimaHi, M. Bpomsiu, K. Bapaa [8], K. l'oeTxopna
[7], C.Towa[6], Ox.[OdoHenaH, K.[Opypi, B.B.Isawkesu4, P.KannaH, B.E. Kepimos, C.I. Kpunos,
B.A. MaHseBa, O.E. Hikonaesa, FO.A. Cokonos, C.I1. CysopoBsa, K. Yopa, A. Llyaxi Ta iH.) Ta BITYN3HAHNX
ByYeHux (KO.A. Bepura, C.®. l'onos, O.B. KapneHko, €.B. MHux, O.A. MowkoBcbka, J1.B. Hanagoscbka) Ta iH.
He AMBNAYMCb Ha 3HAYHY YMCENbHICTb HAyKOBLIB, AKi 3aiMaloTbCH BKa3aHO NpobrnemMaTnkor, EAHICTb Y iX
nornsgax BiacyTHA. 3okpema, ocobnuea yBara mae OyTv npuaineHa YyTOYHEHHKO MOHATIAHO-KaTEropiiHoro
anapaty cTpaTeriyHoro ynpasniHCbKoro obniky, Bif SKOro 3anexuTb noganblue TpakTyBaHHS CYTHOCTI Winew,
3aBAaHb Ta PYHKUIA, TPMHUMMIB Ta METOAOMNOMNYHOro IHCTPYMEHTApIlo CTpaTeriYyHoro ynpasniHCLKOro obniky.

lTocmaHogka 3aedaHHsi. OCHOBHOK METOK CTaTTi € YTOYHEHHSI MOHATTA CTpaTeriyHoro
ynpaBniHCbKOro obniky y By3bKOMY PO3YMiHHI SIK OAHIET i3 CKNagoBMX cuctemMm ByxrantepcbKkoro obniky.

Buknad ocHoeHo20 mamepiany docnidkeHHs1. [OCnigpKeHHAM Cy4acHOro CTaHy i noganbLumnx
nepcnekTuB pPo3BUTKY KOHLENUii cTpaTeriyHoro ynpaeniHCbKoro obniky npucBAYeHa 3HayHa KinbKiCTb
nybnikauiii BiTYM3HAHMX Ta 3apybikHWX BYeHuX. Lle ceiguutb npo Te, Wo npobnemaTtnka AaHOi HaykoBOi
ccoepy gocrigXeHb NigKPINIOETbCA HOBUMW TEOPETUYHUMU KOHCTPYKLIAMU Ta eMnipudHUMKU fokasamu, a
[JaHa TeMa € aKTyanbHOH | O4HIE i3 HaNBINbLL ANCKYCINHMX cepef BYEHMX-06MIKOBLIB.

lMepenycim, HEBUPILLEHUM 3aNULLIAETLCS MUTAHHSA TPaKTYBaHHS MOHATTS “CTpaTeriyHWin ynpasriHCbKUiA
06niK”, OCKINbKN 3HaYHa KinbKiCTb NOrNSA4iB OCNIQHUKIB, WO 3yCTPIYalOTbCA B HAYKOBIN Ta NPaKTUYHIN Niteparypi,
3HaYHO BIAPI3HATLCA MK COBOI, a B AEeAKMX BuNagkax € Maibke HemnopiBHAHHUMW. Lle npussogutb Ao
HEMOXITMBOCTI iAeHTUdIKaLii OCHOBONOMOXHUX NapameTpis nobyaoBu KOHUENUil CTpaTeriyHoro ynpasniHCbKoro
obniky BHacnigok X “po3MMBaHHS”, O BUMBAETLCA B HEMOXIMBICTb pPO3POOKM edeKTUBHUX MOoAenen
NpaKTUYHOI peanisauii cTpaTeriYHoro ynpaeniHCcbKoro obniky B AiANbHICTL NiANPUEMCTB.
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Ha cborofgHi BiACYyTHE HOpMaTUBHE 3aKpiNfAEHHA MOHATTS CTpaTeriyHoro ynpaeniHCbKoro obniky B
YKpaiHi, ogHaK ICHye BW3HAYEHHs OAaHOro MOHATTA, HagaHe npodeciiHUMK opradisadismu. 3okpema,
IHCTUTYT cepTudikoBaHux ynpasniHcbkux Byxrantepie (CIMA) Bu3Havae cTpaTeriyHuin ynpaBniHCbKMA 0Bnik
AK “cbopmy ynpasniHCbKoro obriky, B AKili akUeHT pobuTbCca Ha iHpopmalii, WO BiGHOCMTBCA A0 30BHILLHIX
(hakTopiB MO BigHOLUEHHIO A0 NiANPUEMCTBA, a TaKOX Ha HeiHaHCOBY Ta BHYTPILLHLOCTBOPEHY iHopMaLi”
[5, c. 54]. daHe BU3HAYEHHSA € [OCUTbL y3ararbHIOKUMM, OCKIfIbKM BM3HA4ae nuwie napameTpu obnikoBoi
iHpopmauii, sika OPMYETbCA IHCTPYMEHTAMU CTpaTEriyHOro ynpaeniHCbKOro OOMiKy Ha BWXO4i, He
HasmBawuyu npu LbOMY BUAW LUMX IHCTPYMEHTIB i He po3KpuBalouu 3aranbHoi TexHornorii obpobku Ta
npeAcTaBneHHs iHpopmauii cTpaTeriyHoro xapakrepy. B Ton e 4yac, npegcrasHukamum CIMA BU3HAYeHUI
OCHOBHUI aKLeHT yHKLIOHYBaHHSA CTpaTEriyHoro ynpasniHCbLKOro obniky, Sk opmn ynpasniHCbKoro obniky,
— iHdopmauia Npo 30BHIWWHE cepefoBULLEe MNiANPUEMCTBA Ta HediHaHcoBa iHGOPMAaUis NpPo BHYTPILIHE
cepegosuLe. Nicna odilinHOro onpuntogHEeHHS gaHoro BusHadveHHs y 2005 p. 3HayHa KinbKiCTb 4OCIAHMKIB
BUKOPWUCTOBYE NOrO 3a OCHOBY Ta AONOBHIOE BNACHUMUW AOA4ATKOBUMU ENEMEHTaMu.

lMpoaHanizyBaBLUM ICHYIOUI BU3HAYEHHS MOHATTSA “CTpaTeriyHMin ynpaBniHCbKMA 0BniK”, AKki HagaTbCA
BITYNSHAHUMW Ta 3apyOiKHUMK JochigHMKamu, WO 3aliMatoTbCs AOChigKeHHAM npobnem o6nikoBo-
aHaniTuyHoro 3abesneyeHHsa CTpaTeriyHOro MEeHEeIKMEHTY, BCTAHOBMEHO, LUO ICHYHOYI NigXOAN BYEHMX
BWCBITIIOIOTb Pi3HI CTOPOHM CTpaTeriyHoro ynpaeniHCbKOro obniky sk 3acoby iHpopmauiiHoro cynposogy
po3pobkM Ta peanisadii cTpaTeriin nignpuemMcTea Ta CUCTEMM IHPOPMAUINHOrO 3abes3neyeHHs NPUAHATTS
cTpaTeriYyHnX ynpaeniHCbKUX pilleHb.

ICcHytoYi nornsaam aBTopie MoXHa o6’egHaTy B Taki OCHOBHI rpynu:

— cmpameaiqHull ynpaesniHcbKkul obnik € cucmemoro (o6niky (P.M. NignunHa, HO.B. MignunHwii),
ynpaeniHcekoro obniky (C.®. lonos ), iHdopmauiiHoto (H.B. XomeHko, O.B. Kapnexko, tO.A. Bepwura), o
nocTiiHo BaockoHantoeTbes (H.A. Haymoa), 36opy Ta 06pobku cTpaterivyHoi iHpopmauii (B.®. HecseTtannos),
iHcbopmaLiiHo-oB4mcntoBanesHot (J1.B. bakyneBcbka), 3abe3neyeHHsa Ta aHanisy AaHux ynpaeniHCbKoro obniky
npo nignpuemcteo (€.B. MHunx, O.M. Kygna, A.O. CemeHeup), 360py Ta ysararnbHeHHs iHaHCOBOI Ta
HedpiHaHcoBoI iHdopmauii (A.l0. Cokonoe), 36opy, peecTpauii, oOpobky, ysaranbHEHHA Ta HajaHHS AaHWX
(H.C. TapaHoBa), obrpyHTyBaHHS ynpaBniHCcbkux piweHb (K. Yopa), 3abesneveHHs Ta aHanisy gaHux obniky
(H.B. XOoMeHKO), nnaHyBaHHSA, KOHTPOMIO, aHanisy | pospaxyHky BigxuneHb pJdaHux (€.H. Tokmakosa,
B.I'. Macnos), o6nikoBo-aHaniTUYHOK CUCTEMOIO iHopMaUiiHOoro 3abesneyveHHss npouecy CTpaTeriYyHoro
ynpaeniHHa (B.B. JlecHsik), obnikoso-aHaniTuyHoto (H.l. YynaxiHa), 360py, NepeTBOPEHHS, rpynyBaHHA Ta
npeacTaBneHHs giHaHCOBOI Ta HediHaHCcoBOT iHopmauii (1.3. AKynoB), OUIHKM CTpaTeriyHMX BUKIUKIB
30BHILLHLOIO cepefoBuLLa Ta BHYTPILWHLOro noTeHuiany nignpuemcrsa (1.B. Apkosa));

— cmpameeiqHuli ynpaesiHCbKuli 0bMiK € efneMeHmMoM 8uuwenopsaokosoi cucmemu (OAHIE 3i
CknajoBux crpaTteriyHoro obniky abo sugom obniky (3.B. Yganosa), nigcMctemoro ynpasBniHCbKOro obriky
(P.B. TpuwwH), cknagoBot obnikoBo-aHaniTu4Hoi cuctemn (A.B. Jlazapesa), uvacTtuHol 06nikoBO-
aHaniTuyHoro nomns i eguHoi cuctemn ynpasniHHa nignpuemctea (C.MN. Cysoposa, [.I. MoHawesa),
Hanpsmom ynpaeniHcbkoro obniky (C.l. Kpunos, H.H. XaxoHoBa, |.B. lMaHokoBa), caMocCTiiiHWiA HanpsmMom
ynpasniHcbkoro obniky (B.A. MaHsaeBa), METO4OM CTBOPEHHS 3MiH B YNPaBIiHCbKMX CXeMax Ha OCHOBI
obnikosumx TexHonorin (A. Lyaxi));

— cmpameeidHull ynpasiniHcbkuli obrik 3abesnedyye 0ocsieHeHHS rnesHux uinel (iHpopmauiiHa
nigTpuMka NPUAHATTSA, peanisauii Ta OUiHKM onepaTuBHMX | cTpaTeriyHux piweHs (H.B. Bespykos,
O.l. ABepiHa), iHpopmauiiHa nigTPMMKa ynNpaeniHHA, WO nonsrae B 3abesneveHHi MeHeaxepis
nignpuwemcrtea Bcieto iHpopmauieto (B.P. LeB4yk), cnpsamMoBaHuii Ha NpefcTaBreHHss BULLOMY KEPIBHULITBY
OUiHOYHOI iHdopMauii npo 3oBHiWHE cepeposue (A.B. mywexko, E.H. CamegoBa), cnpAmoBaHuii Ha
NPUAHATTA CTpaTeriyHux ynpaeniHCbkux piweHb (C.®. [onos), iHCTPyMeHTapii, npu3HavYeHWn Ans
dikcyBaHHS IHTEHCUBHOrO BUKOPUCTaHHS iHdopmadinHux pecypcis (1.E. T'ypp)).

BuaineHi Buwe Tpu rpynu nigxodis ceigyaTh, WO A0 PO3YMIHHA CYTHOCTI CTpaTeriyHoro ynpaeniHCLKOro
0o6niky 4OCNIAHUKN MigX0AsaTh 3 TPLOX PI3HWUX CTOPIH. Posrnagatoum cTpaTeriyHniA ynpasniHCbKWi 0Bnik y Burnsgi
MEBHOI CUCTEMW, AOCAIAXKYETLCA WOr0 3MICTOBHE HaMOBHEHHS, BiH PO3rNSAAETLCA AK MEeBHa MHOXMHA
B32EMONNOB'A3aHNX €NeMeHTIB  (TexHornoris oBpobkn OBnIKOBMX [aHUX CTpaTeriyHoro xapakrepy), Lo
B3aEMOZIOTh i3 cepefoBULLEM | MalOTb O3HaKW LinicHOT cTpykTypu. OCHOBHa yBara BYEHWX B JaHOMY BUMNagKy
NpuainaeTbCa  OOCNIIKEHHIO Hanbinbll egeKTUBHOI apXiTeKTOHiKM nobygoBM CUCTEMM  CTpaTeriyHoro
ynpasniHCbKkoro obniky, BUAINeHHIo etanis Ta Metogis 06pobku iHdopmallii.

Posrnsag pgocnigHvkamu cTpaTeriyHoro ynpasriHCbkoro obniky y cknagi iHopMauiiHoi cuctemu
BMLLOrO MOPSAKY CBIAYATb MpO OakaHHA BU3HAYUTM MOro Micue y CKnagi iCHy4oi cucTemMu ynpasniHHA
nignpueMCTBOM, MOKasaTW WOro B3aEMO3B’A30K i3 CUCTEMaMM EKOHOMIYHOro aHanisy Ta KOHTpOomw Ta
BUABWUTMW 3aranbHy ponb B MPOUEC MPUAHATTS CTpaTerivyHuX yrnpaBniHCbKUX pileHb. B Toi xe yvac, cepepn
BYEHMX BiACYTHSA EAHICTb B Nigxo4ax LoA0 PO3yMiHHA TOro, Yv € CTpaTeriyHuin ynpaBniHCbKUIA oBnik BUAOM,
HanpsMoMm abo MeTOAOM YynpasniHCbKOro ob6niky, Lo nopoaxye npobnemy BiACYTHOCTI TEOPEeTUYHOro
ob6r'pyHTYBaHHSA MeToAY CTpaTeriYHoro ynpaBniHCLKOro obriky.

OOr'pyHTYBaHHA CYTHOCTI CTpaTeriYyHoro ynpasniHCbKoro obrmiky 4Yepes BCTaAHOBMEHHA LUinen 1oro
nobynoBn Ta yHKUIOHaNbHE MPU3HAYEHHS CBIAYMTb NPO BUKOPUCTaHHA OIXeBIOPUCTCHKOro nigxoay
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OOCMIAXEHHA SABULY, LUNMAXOM AOCMIAXEHHA MOBEAIHKM KOopucTyBadiB 06nikoBoi iHdopmauii (uinen, Aainm,
CTUMYNIB), WO HAJAETbCA CUCTEMOI CTPATErivYHOro ynpasniHCbKOro obniky.

B pesynbTati npoBefeHOro aHanisy icHyto4ux Nigxo4ie 4O TpaKTyBaHHA CTpaATEriyHOro ynpaeniHCbKOro
o6niky 6yno BCTaHOBNEHO, LLO He BCi aBTOPW PO3yMiloTb Nig OCTaHHiM 6e3nocepenHbO 0OnikoBy cucTemy 3
npuTamaHHUMK iR KNacUYHUMK O3HaKamu, Lo 3abesnevye ysaranbHeHHH, BUMIPIOBaHHSA, MOAEMNIOBAHHA Ta
y3aranbHeHHs obnikosoi iHpopmadii. Okpema rpyna AOCNiAHWKIB BKNAAae B Le NOHATTHA 3MICT, NoAibHui fo
aHrMOMOBHOro MOHATTA “Management accounting”, SKMA € NOBHOLIHHOK CUCTEMOK NIATPUMKN MPUAHATTS
ynpaBniHCbKMX pilleHb (00rik, aHania Ta KOHTPOorb).

Tak, Ha cborogHi cepen pocnigHukis (C.1. Kpunos, H.H. Hento6osa, 1.B. ApkoBa) AoCUTb MOLLMPEHOO €
JyMKa, WO cTpaTeriyHuii ynpasniHCbkuin 06nik He € BesnocepeHbo obnikoM, TOBTO CUCTEMOLO, sika 3abesneyye
36ip, 0oOpoObKy, HaKoMWYeHHs Ta MpeAcTaBfneHHs obnikosoi iHdopMalii KopucTyBadaM AN MNPUAHATTH
YNPaBniHCbKMX pilleHb. BoHW BBaXalTb CTpaTeriyHWi ynpaBniHCbKUA OBMiK MEBHUM  MKAMCUUNAIHAPHUM
KOHIIOMepaToM, AKWA OKPIM TEXHIK Ta METOAIB ynpaBniHCbKOro obniky BkMOYae A0 CBOroO Cknagy CTparerivyHvi
Ta (piHAHCOBMWIA aHani3, crTpaTeriyHe nnaHyBaHHs, CTPAaTEeriYHWn KOHTPONb, EKOHOMIKO-MaTtemMaTuyHi MeToau
Towo. Hanpuknag, H.H. Hentobosa Ta I.B. ApkoBa Ao cknagy iIHCTPyMEHTapito CTpaTeriyHoro ynpaemniHCbLKOro
obniky BigHOCATL oOnikoBy iHdopmMaLilo, 6e3nepepBHe MNPOrHO3yBaHHA, piHAHCOBUI aHanis, cuctemy
36anaHcoBaHMX MOKa3HWKIB, YMPaBMiHCbKUA aHania BuTpaTt, OlomkeTyBaHHA [2, €. 73], @ Ha Aymky npod.
JLH. Ycenko Ta 3.B.YganoBoi okpiM TpaguuiiHMx OBMiKoBUX KOHLUEMNUA cTpaTeriyHui ynpaBniHCbKMA obrnik
LLMPOKO 3aCTOCOBYE METOLOMOri0 CTPATEriyHOro MEHEMKMEHTY [4]. Takum YMHOM, CTpaTerivH1A ynpaBniHCLKUNA
06nik po3ymieTbCa aBTopamu AK iHTerpoeaHa obnikoBO-aHaniTM4YHa Ta KOHTPOnbHa iHopMaLiiHa cuctema, Lo
3abesneyye NoBHWUI Lmkn 0bpobku Ta nepedadi iHdopmauii cyb’ektaM NPUAHATTS CTpaTeriYHMX ynpaBniHCbKNX
piLLeHb Pi3HWX PIBHIB, T KOHTPOMIO Ta PO3POOKY NPOEKTIB iX MPUAHATTS.

Okpemi BiTYM3HAHI gocnigHuku, 3okpema, C.A. TkayeHKo, NPUPIBHIOWTL CTpaTeriyHUin ynpaBniHCLKUNA
obnik OO CUCTEMW CTPATErYHOrO MEHEIKMEHTY B LIMOMy, 3a3Havawuu, o Oyab-ski TEXHONOoril, sikKi
CNPUSATb MNPUAHATTIO TUX abo [HWWX cTpaTeriyHnx (QOBroCTPOKOBUX) pilleHb, MOXHa BigHECTW Ao
TEXHOMOri cTpaTeriyHoro ynpasniHCbkoro obniky [3]. Ha Hawy gymky, Taka nosuuis € HeAOpPeYHO, OCKINbKU
XogHa obrnikoBa cCMCTEMa He MOXe CTaTu MOBHOLIHHOK YNpPaBMiHCbKO CUCTEMOKD Yepes3 BiACYTHICTb
MOXIMBOCTI y ByxranTepis NpuMiiMaT NOBHOLiHHI yNPaBMiHCbKI PiLLEHHS.

BignosigHO, Ha cbOrogHi cepep iCHyUYUX OOCMIIKEHb Cnig BUOKPEMMoBaTU ABa BiAMIHHUX MigXoaun
[0 PO3YMIHHSA CYTHOCTI CTpaTeriYHoro ynpasniHCLKOro obniky, BUXOAAYM i3 MOro NpeaMeTHOT cdepu, Lo Mae
ByTn 06OB’A3KOBO BpaxoBaHO MpU aHamisi iCHYYWX TpakTyBaHb [AHOr0 MOHATTH. ICHyBaHHA Takoi
3MICTOBHOI AuXOoTOMii B pAdaHii cdepi nosdcHiwoe npod. B.A. MaHseBa, Ha AymKy $KOi cTpaTeriyHui
ynpasniHCbkuiA oBMiKk B CUCTEMi YynpaBniHHA cnig po3rnsgaTv B LUMPOKOMY Ta BY3bKOMY PO3YMiHHI. Y
LLIMPOKOMY PO3YMIiHHI CTpaTeriyHUi ynpasniHCbKMi o6nik NoknNukaHuii 3abesnevynTn oopmyBaHHA diHaHCOBOT
Ta HediHaHCOBOI iH(POpMaUii NPO KOHKPETHWIA 06’EKT ynpaBniHHA NS 3A4IACHEHHSA NOBHOMO LIMKIY OCHOBHMX
dyHKUIA cTpaTeriYyHoro ynpasniHHA: NnaHyBaHHsS, Opradisauii, aHamnisy, KOHTPONIo Ta pPerynioBaHHs; Yy
BY3bKOMY — Lie npouec 36opy, iaeHTudikauii, BUMIpIOBaHHA, HaKOMWYEHHS, MIArOTOBKM, iHTepnpeTadii Ta
nopaHHs diHaHcoBOT Ta HedbiHaHCOBOT iHdOPMaLi ANA aHamni3y 30BHILUHbOroO Ta BHYTPILLHBOrO cepefoBuLLa
opraHisauii, a TakoX AN OUIHKW Ta KOHTPOSO MpoLecy BUKOHaHHSA cTpaTerii, Ha niacTasi sKOi BULLUM
MEHEXXMEHTOM MNPUAMAIOTBCA CTpaTeriyHi YNpaBniHCbKi pPilLEHHs AMs BWKOHAHHA Micii opraHisauii, a
iHBECTOPW 34IMCHIOTL OLiHKY AiANbHOCTI opraHisauii 3 Touku 3opy npubyTkoBOCTi kanitany [1, c. 248].

Ha Hawy AymKy, pO3yMiHHS CYTHOCTI CTpaTeriYyHOro yrnpasniHCLKOro OBMiKy B LUMPOKOMY PO3YMiHHI
nopyLuye iCHytoYi TpaguuiiHi YSBNEHHA Npo MOHATTA “Obnik” Ta nepeluKkodXae PO3BUTKY TEOPETUKO-
METOAOMOrMYHUX OCHOB OByxranTepcbkoro o6niky B UINIOMY LUMAAXOM CTBOPEHHA HOBUX MeTadisnyHux
KOHCTPYKUIR, AKi, NOAIBHO A0 KOHTPOMIHIY, HE ICHYIOTb B NPAKTUYHIA GiSNbHOCTI BITYM3HAHUX NIANPUEMCTB, Ta
CKOpiLLIe 3a BCe, Yepes iCHYMI ICTOPUYHI Tpaguuii Ta HecpopmanbHi IHCTUTYLIRHI NpaBuna, Hikonu He ByayTb
BMNPOBaXEHIi Y BITYM3HAHY OBNIKOBY NPAKTUKY.

BucHogku 3 OaHo20 docniidkeHHsl. CTpaTeridHuiA ynpaBniHCbKuiA OBMiKk € CKNagoBOK cUCTEMMU
ynpaeniHCbKOro obniky, BiH € BaXKNUBOK MPOMDKHOK NaHKOK MK OBNIiKOBOK CUCTEMOIO MiANpUEMCTBA Ta
CUCTEMOIO CTpAaTEriYHOro MeHeMKMEHTY, dopManisyoun iHpopMaLiiHi 3anuTu CTpaTeriyHoro xapakrepy B
CUCTEMY MOKAa3HMWKIB CTpaTEriyHo yrnpaBniHCbKOI 3BITHOCTI AN NPUAHATTA BiANOBIAHUX piweHb. [o cknaay
noro npegmMeTy BXOAUTb BHYTPILLHE Ta 30BHILUHE CepeAoBULUE NIANPUEMCTBA, BiH BUKOPWCTOBYE BracHWN
METOAOMOMYHUIA IHCTPYMEHTapin Ana  gopMyBaHHA | NpeAcTaBneHHa iHopMmauii, HeobxigHol Ans
NPUAHATTS CTpaTEriYHNX ynpaBniHCbKUX PiLllEHb.

CmpameeiqHuli ynpaesniHCcbkuli 0bnik — ue cucmema ideHmucgbikayii, 360py, 06pobku ma
npedcmasrneHHs iHgbopmauyii y euanadi cmpameaidHol yrpasniHCbKOI 38imHOCMI npo pecypcu, 3ampamu ma
pesynbmamu disnbHocmi nidnpuemcmea (cmpameaiyHoi 6i3Hec-00uHuUYi) 8 nesHomy 6i3Hec-cepedosulll,
Wo HeobxiOHa dns yinel cmpameaid4Ho20 MEHEOXMEHMY .

PesynbTatom yHKUIOHYBaHHSA CTpaTeriyHoro ynpaeniHCbKOro obniky € reHepyBaHHS iHbopmaLiiHoro
NPOAYKTY Y BUIMSAAI CTpaTeriyHoi YnpaBMiHCbKOI 3BITHOCTI, WO € CYKYMHICTIO CnocobiB OTpUMaHHSA
NiACYyMKOBMX BIOOMOCTEN, HAKi HaalTbCA ynpasBniHUAM Ansa 3abesneveHHs QYHKUIA CTpaTeriyHoro
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mMeHeKMeHTy. [ligTpyMka npouecy CckaHyBaHHS cepefoBulya, (OPMYMIOBaHHSA, BMPOBAAXEHHS,
OLIHIOBAHHS Ta KOHTPOM cTpaTerii € BU3Ha4yanbHOK PUCOI0, fKa BiAPI3HAE CTpaTeriyHnii ynpasBniHCbKUiA
06niK Bif BCIX IHLUMX eneMeHTIB ynpaBniHCbKOT iIHOpMaUiiiHOT cucTemu.
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