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MEXAHI3M VIIPABAIHHS ITIABUITEHHAM
[TPOAYKTUBHOCTI CITOKUBYO-
OPIEHTOBAHOTIO ITIAITPUEMCTBA

B ctarti nokazaHoO MexaHi3M ynpasniHHS NigBULLEeHHSIM NPoAYKTUBHOCTI opraHi3auinHoi cucre-
MU, skuii 6a3yeTbCcs Ha NpUHLUMNax, MmeTogax, QYHKLUisX Ta iHCTPYMeHTax ynpaBJliHCbKOIro BIUIMBY Ha
rnpouec B3aEMO3B 'sI3KY NPOAYKTUBHOCTI NignNpUeMCcTBa 3 NoBeAiHKOIO CMOXUBaYiB.

A management mechanism ofincrease of the productivity of the organizational system is described
in the article. He is based on principles, methods, function and instruments of management. There
influence on process connection between productivity of enterprise and conduct of users.

BCTVII

MNigBHLLEHHA NPOAYKTUBHOCTI NiANPUEMCTBA K KaTe-
ropii 3pocTaHHA PUHKOBOT EKOHOMIKHW 3a/1€XKWUTb Bif BNPO-
Ba[>KEeHHS B rOCNOAAPChKiN CUCTEMI KOHLENLiT MapKeTHH-
ry CTOCYHKIB 3 NOTEHLiMHUMU CNOXKMBauYaMu (KnieHTamm).
EkoHoMiuHe 3pocTaHHs nignpuemctea 6a3yeTbcs Ha edoex-
TUBHOMY BUKOPHCTaHHI BUPOBHWYOro noTeHuiany 3 ypaxy-
BaHHSIM CMOXWBYMX NEpeBar, OCKi/IbKKU caMe CMOXXHWBYE
CTaBJ/IeHHs BM/IMBAE Ha obcaru peanisauii npoaykuii. To-
Bap, BUpobOaeHUH NiANPUEMCTBOM, MAE LiHHICTb y BUNAAKY
3[iMCHeHHS npouecy KyniBJi CNOXXWBaYeM 3aBASKHU NO3K-
TUBHOMY CTaBJ/IEHHI CNOXWBayiB [0 TOBapy (TOproeoi Map-
KH), IKe POPMYETHCSA Mif, BMJIMBOM MapKETUHIOBOI Aisi/b-
HOCTI cy6'ekTa rocnoaproBaHHs.

3pocTaHHo NPOAYKTUBHOCTI NiAMNPHUEMCTBA NPUCBAYYBA-
nvca HayKoBi npaui 6aratbox BueHux. Cepeq Hux: Bongap
., Biteiubkun B., Jlackasui A., Mpokonenko l., Cink [., Co-
nory6 O. Ta iH. Cnig 3ayBadkuTi, LLLO OKPEMI NMUTaHHS B cdhepi
NigBULLEHHS NPOAYKTUBHOCTI MiANPUEMCTBA 3aBAAKH yrNpaBs-
JIIHHIO NOBELIHKOO CMOXXMBaYiB foTenep 3a/IMLLIAoTbCs No3a
YBarolo BUEHHX, 30KpeMa po3pobka MexaHiamy nifgsuLLeH-
HSIM NPOAYKTUBHOCTI CMOYKWBYO-OPIEHTOBAHOIO MiANPUEM-
CTBa, AKUM Ba3yETbCA HA NPUHLMNAX MAPKETHHTY.

IMTOCTAHOBKA 3ABAAHH!I

Ha cyyacHux nignpuemcTaax TpaguLiiHi MeToau ynpas-
NiHHA He MOXXYTb 3a6e3ne4nTh edpeKTUBHUN B3AEMO3B'A30K
NPOAYKTUBHOCTI MiANPUEMCTBA 3 MAPKETUHIOBOLO NOITU-
KOO CNOXXMBUYO-OPIEHTOBAHOCTI | HE BPaXOBYIOTb KOMMEK-
CHUI XapaKTep IXHbOro B3aEMO3B'A3KY. 3 METOIO NiaBU-
LLEEHHS NPOAYKTUBHOCTI CMIOXXMBYO-OPIEHTOBAHOIO NiJNPUE-
McTBa HeobXxifgHO 3a6e3neunTH OyHKLIOHYBAHHA CUCTEMU
ynpaBiHHA SIK EAUHONO MeXaHi3My 3aA/151 [OCATHEHHS No-
CTaB/IEHWX Nepeg NigNPUEMCTBOM Lisien.

BuHukae HeobxigHicTb B po3pobui Ta KoHKpeTHusauii
MeXaHi3My yrnpasiHHA NifABULLEHHAM NPOAYKTUBHOCTI CMo-
YKUBUO-OPIEHTOBAHOIO MiANPUEMCTBA, (DYHKLiOHYBaHHS
SIKOrO JacTb 3MOry peanidyBaTv HOro cTparterii Ta Lifi Ha
CMOXXMBUYMX PUHKAX Ta BU3HAYUTH 3ara/ibHUM PO3BUTOK CH-
CTEMMW YNpaB/iHHA NPOAYKTUBHICTIO MiANPUEMCTBA, AKa
Oy[ie iHTerpoBaHa B 3arasibHy CUCTEMY yrpaBiHHA Nignpye-
MCTBOM.

PE3VABTATU

CyuacHe HanoBHEHHS NOHATIMHOT CYTi "MexaHi3my yn-
paBiiHHA" AOCUTb WKpOKe Ta baratorpaHHe, a TaKoX Mae
pi3HOCTOPOHHIO cnpsiMoBaHicTb. [k.-K. JlacdbTa BU3Hauae
MexaHi3M ynpas/iHH: "K CYKYMNHICTb 3acOBiB BN/MBY, LLO
BUKOPMWCTOBYIOTbCA B YNpaB/iiHHi, abo, TOUHiLwe, KoMMNaeKc
BaKeJliB, L0 BUKOPHUCTOBYIOTbCS B ynpaeniHHi" [5, c. 26].

Y poborti[7, c. 57] MexaHi3M ynpaBniHHA po3rnaaacTb-
¢ "AK CYKYMNHICTb OpraHisauiiHUX Ta eKOHOMIYHWX KOMMO-
HEHTIB, Lo 3abe3neuytoTb y3roaxeHe, B3aEMONOB 'A3aHe i
B3aEMoOfjtoye PYHKLIOHYBaHHS BCiX €/1IEMEHTIB CUCTEMMU AN1S
LOCSITHEHHS Ljifiel opraHisauii'”.

€. Bepwuropa goBoauTh, WO "...MeXaHi3M ynpaeiH-
HS1 € CYKYMHICTb LjilecnpsiMOBaHUX LM KepiBHMKA Ta ana-
paTty ynpasJliHHS NO Y3roAyKeHHO CMiJIbHOI JisiNIbHOCTI /to-
Oen OnA OOCArHeHHs nocTtasfieHux uinen" [2, c. 99]. Ha
nymky O. Jlebepesa ta A. Kanbkoscbkoi [6, c. 17], "...me-
XaHi3M ynpaB/iHHA XapaKTepU3ye Pi3HOMaHITTS 3B'A3KiB
Cy6'eKTHO-06'€KTHUX BiAHOCHH ynpasniHHa". B poborTi[4,
c. 432] "mMexaHi3M ynpasniHHA — Lie OpraHisauis Bnausis,
Lo cnpsiMoBaHi Ha gocsarHeHHs uinen'". H. B. Ocagua[1, c.
3] po3rnspae mexaHiam ynpas/iHHA K "B3a€EMOMNOB ' i3aHy
CYKYMHICTb TaKUX €/1IEMEHTIB, SIK MOKa3HWKU, METOHM OLLiH-
KW Ta YNpaBiHHSA paLioHaNbHUM BUKOPUCTAHHAM | PO3BUT-
KOM, iHCTPYMEHTH, TEXHOJIOTIi yNpaBiHHA, iHpopMaLiiHa
6a3a, B3aEMOJifi Mi>K SKUMU Ta PUHKOBUM CEPefOBHILEM
CNpUSE NiLBULLEHHIO ePEKTUBHOCTI rocnofaptoBaHHS
niANPUEMCTB 3@ paxyHOK peasizalii pe3epBiB PO3BUTKY
ynpaBniHCbKOro noTeHuiany".

Ha gymky aBTOpa, MexaHiam ynpae/iHHA NnoTpibHO po3-
rNs4aTH K CUCTEMY YNPAaBJTIHCbKOMO BMNJ/IMBY HA EKOHOMIYHI
BiJHOCMHM MiX CyD'€KTaMu ynpaBiHHs, WO BedyTb Uine-
CNPSIMOBaHY Aisi/IbHICTb LLOAO YNPaB/iHHA OpraHisaLji€eto Ha
OCHOBI pi3HKMx MeTogiB. CucTeMa ynpaBniHHA edpeKTUBHA
JiWLLE B TOMY BUNaZKY, KOJIM MEXaHI3M YNpaB/liHHS Ma€ YiTKO
chopMoBaHy MeTofo 1oriuHy CTPYKTypy. Migkpecntooun
OaHy oymKy, norogumocs 3 B. BecHinum [3, c. 12], wo
"...ynpaBiHHs NOBUHHE 3abe3neyyBaTi ynopsaLaKoBaHiCcTb
BifNOBILHOI CUCTEMM, 1T LiNICHICTb, HOPManbHe PyHKLiO-
HyBaHHS Ta PO3BHTOK".

Y 3B'A3Ky 3 UMM Nif MEXAHI3MOM YNpPaB/iHHSA MiABULLEH-
HAIM NPOAYKTUBHOCTI CMIOXXWBYO-OPIEHTOBAHOIO NiJNPUEM-
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MakpopiBHEBI YMHHHKH BIUIMBY
Ha MPOJIYyKTUBHICTh MINPUEMCTBA

MiKpopiBHEBI YHHHHKH BIUIUBY
Ha MPOJIYKTUBHICTh MiJINPHUEMCTBA

CYKYNHOI NPOAYKTUBHOCTI
nignpUMeMcTBa Ta NOBERIHKOO

CMO>KMBAUiB, siKa (hOPMYETHCS

!

TTi gBHIIICHHST TTPOTYKTHBHOCTI

'

Pecypchre 3a6e3neucHus

JloricTHYHUI MEHEKMEHT

yepes pi3HOMaHITHI BaXkei cno-

YKUBYOIO PUHKY, 3 ypaxyBaHHAM
YMHHMKIB BHYTPIiLLUHbOIO Ta 30B-

Metonu po3paxyHKy

[

MapkeTHHIOBa JUsITbHICTD

HilWHbOrO MapKeTUHIroBoro ce-

MPOIYKTUBHOCTI MiAMPUEMCTBA

I penosuiLa.

Llini B obsacti

TOBapHa

MapxeTiHroBa

Pospobnena mogenb mexa-
Hi3MY ynpaBniHHSA NiABULLEHHAM

MOJTITHKA

MPOJXYKTUBHOCTI

Cucrema
MapKETHHIOBOI
iHpopmarii

ITnanyBanus

NPOAYKTUBHOCTI CNOXXUBYO-OPi-
€HTOBAHOro nignpUveMcTBa
npenctaeneHa Ha puc. 1. Kox-
Ha CK/JlagoBa HaBeAeHol Mogerni
[a€ 3MOry YyNpaBAsaTH NOKa3HU-

Orouyroue
CepeloBHILe
MapKEeTHHTY

MPOAYKTHBHOCTI

OneparuBHe Ha

MapxeTrHrona

I[IHOBA TOJIITHKA

Opienrarist

CIIOKHBayva

KaMu NPOAYKTUBHOCTI (iHTerpo-

BaHUMMU, YACTKOBHUMM).
3anponoHoBaHa MopAenb

CKNaJA€ETbCA i3 CYKYNHOCTI Ta-

MapxeTiHrosa
30VTOBA MOJITH KA

Crpareriune
M1aHyBaHHs
MapKeTHHTY

Kontpons

KMX CK/1alOBUX:
MaKpOpiBHEBUX Ta
MiKPOpPIBHEBUX YUHHMKIB BMIUBY
Ha MPOAYKTUBHICTb CMOXWBYO-
OpIEHTOBAHOrO MiANPUEMCTBA;

— MPUHLMNIB, METOLIB Ta

CerMeHTalis Ta
O3 UL FOBAHHSI

pe3yibTaTiB
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MapkeTuHroBa
KOMYHIiKaIlili Ha
HOJIITHKA

NPUMOMIB NIOTICTUYHOIO MeHe-
KMEeHTy, Wo Jonomarae

Puc. 1. Moaenb mexaHi3aMy ynpasniHHS MigBULLEHHAM NPOAYKTUBHOCTI
CMOXXMBY0-OPiEHTOBAHOIO MiANPUEMCTBA

[Ixepeno: po3pobneHo aBTopom

CTBa PO3YMIlOTb EAUHWM NPOLLEC 3a0e3MNeUeHHs B3aEMOMNO-
B'A3aHOI AiNbHOCTI B 061aCTi NiABULLEHHA NPOAYKTUBHOCTI
Ta CMOXXUBYOIO MAPKETUHTY, E(DEKTUBHOTO NJIAaHYBaHHS Ta
KOHTPOJIIO 3a BUKOPUCTAHHSIM PeCcypcCiB A5l LOCSATHEHHS
uinem i peanizauii NpUAHATOI CTpATETii HA CMOXKUBYUX PHH-
Kax.

MexaHi3M ynpaBniHHS NiABULWLEHHAM NMPOLYKTUBHOCTI
CMOYKMBYO-OPIEHTOBAHOTO MiANPUEMCTBA MOXKHA PO3T/is-
[laTu SIK CYKYMHICTb NPUHLWNIB, METOLIB, (PYHKLiIM Ta IHCTPY-
MEHTIB yNpaB/liiHCbKOro BN/IMBY Ha NPOLEC B3aEMO3B 'A3KY

Ta6nuuga 1. MaTtpuus 3agay MexaHi3amy yrnpaeniHHA NPOAYKTUBHOCTI
CMOXXMBYO-OPiEHTOBAHOIO NiANPUEMCTBA

nignPUEMCTBY CRifKyBaTH 3a
MaTepiaibHUMHU, iHbopMaLiMHK-
MW, TPYLOBUMMU, (PiHAHCOBUMM

NoToKamHu;
— NPUHUMNIB, METOLIB yn-
paB/fiHHA MapKeTUHIOBOIO

LisNbHICTIO, sIka 0COBNMBUIA aKLLEHT POBUTL Ha CNO>KUBYO-
OpIiEHTOBAHOMY MiAXOLi;

— (pYHKUIM yNpaBniHHSA: CYKYMHOCTi B3aEMO3B'A3aHUX
npouecis NJaaHyBaHHS, opraHisaLuii, MOTHBaLii Ta KOHTPO-
nio, sKi 3abe3neuyioTb B3aEMO3B'A30K MidK NPOAYKTHUBHI-
CTIO Ta MAPKETUHIOBOO NOJTITUKOIO CMOYKUBYO-OPIEHTOBA-
HoCTI);

— MeTOJiB pO3paxyHKY NpoAyKTUBHOCTI;

— NPUHLMNIB Ailo4OT NONITUKKU B 06NaCTi NPOAYKTUB-
HOCTiI.

Mobynosa Ta PO3BUTOK Npef-
CTaBJIEHOTrO MeXaHi3My MOXK/IMBI 32
YMOBM YiTKO BU3HAYEHOI Micil, CTpa-

TeriyHoi MeTH, KiNibKOCTI 3agad,

Sagasi ) o PYHKLIN, TPUHLUMMIB Ta METOLIB.

VYrpaBiiHHS BHYTPIMIHIMHE pecypcamu Y PUHKOBIN eKoHOMILi Micis

Etamm _ | ® g BHpOGHHITEA CMNO>XWBYO-OPIEHTOBAHOrO NiANpPHE-

E 5 & MCTBa B MOBHIM Mipi NOBMHHA Bpa-

5 % E cairan | roang | MATEPIIH, inopuarin XOBYBaTU NOTPebH cnomngauis, 3a-

= |28 P CHpOBUHA pMar [IOBOJIEHHS SIKMX CNIPUSIE NiIBULLLEH-

i i O | Mo HIO NPOAYKTUBHOCTI NiANpPUEMCTBA.

1.AHani3 YMHHKKIB 11 1.2 13 14 1.5 1.6 Ha dopmyBaHHs Micii BrMBaloTh

BIIJIUB H H

2.@0p{4yBaHH${ Micii 2.1 2.2 2.3 2.4 2.5 2.6 IHTe.peCM BnaCHMKI.B’ nOCquanb—

3 Bisnavens wireit 31 |32 33 34 |35 36 HWKIB, N€pcoHany, IHBECTopIs, yn-

crparerii paBiHLiB, KPeAMTOPIB, CTPAXOBH-

4.Bu6ip crparerii 41 |42 4.3 44 |45 4.6 KIB, NOAATKOBWX OpraHis, MICLLEBHUX

5.Po3po0ka MeToj1iB 5.1 5.2 5.3 5.4 55 5.6 opraHies Bnagu, AKi MaloTb BIAHO-
BUMipYy IPOJYKTUBHOCTI LUEHHA [0 NiANpUEMCTBA.

6.Peanizauis ctpareriii 6.1 6.2 6.3 6.4 6.5 6.6 MeTta — ue KiHUEBHUIM pe3y/ib-

7.Konrpons ‘ 7.1 7.2 7.3 7.4 7.5 7.6 TaT, AKMK MexaHi3M ynpaeiHHa nig-

opranisanifiHoro kiimary BULLEHHSM NPOAYKTUBHOCTI cno-

[xepeno: po3pobneHo aBTOpom

>KMBYO-OPIEHTOBAHOMO MiANPUEM-
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ctBa. Ha ii ocHoOBi npuimatoTb yn-
PaBNiHCbKI PilLEHHS, LLLO XapaKTepH-
3Yy0Tb NPOLLEC 3HAXOAXKEHHS 3B'A3KY
MiX ICHYIOUMM piBHEM NPOAYKTHB-
HOCTI | BayKaHWM, BU3HAYEHHUM METOI0
ynpaBAiHHS.

[Ons edpeKTUBHOro (OyHKLIiOHY-
BaHHS 3anpornoHOBaHOIro MexaHi3my
HeOBXIif4HO BU3HAYATH | BUKOHATH NO-
cTaBneHi 3agaui. [loBHUM nepenik 3a-
Jay MexaHi3My ynpaBfiHHS NPOAYK-
TUBHICTIO CMOXXWBYO-OPIEHTOBAHOIO
nignpuemMcTea Moxe 6yTH npeacras-
JIEHWW Yy BUrNALi MaTpuui 3agad y
BIAMOBIAHOCTI 3 eTanamu pyHKLiOHY-
BaHHS BU3HAUEHOIO MexaHi3My, B3ae-
Mofi€lo 3i CnoXXWBayamMu i BUAAMU BU-
KopucTaHux pecypcis (tabsn. 1). Cnig
3ayBaXkWTH, LLLO MiABULLEHHS NPOAYK-
TUBHOCTI Ha NiANPHUEMCTBI € (PYHKLIEIO
i pe3ynibTaToM HOro edpeKTUBHOI -
anbHocTi. OcKiNbKW NigBULLEHHS NPO-
LYKTUBHOCTI NignNprYeMCTBa NpeacTaB-
nse coboto "npouec 3miH", To, 3po-
3yMifo, HUM MO>KHa | HeobXiaHO yn-
PaBAsTU 3 METOIO AOCATHEHHS BifNO-
BiZIHOrO pe3ysbTarty.

TunoBuM nepenik OCHOBHUX 3a-
[lay MexaHi3My ynpae/iHHs NpoayK-

Ta6nuusa 2. MoeTanHi Ail 3agng NiaBULLEHHSA NPOAYKTUBHOCTI
CMOXXMBYO-OPIiEHTOBAHOIO NiANPUEMCTBA

3amaua

SIk mocsartu

1. 3aranpHa Micis, opieHTaris
Ha TIEPCIEKTHBY, II1TI

3a0e3neyeHHs yMOB JUlsl 30epeKeHHS 1 ITi IBUILICHHS PiBHS
MPOJIYKTUBHOCTI CIIOKUBYO-OPi€HTOBAHOTO i IIPUEMCTBA SIK
€JIMHOT0 JDKEepera PealbHOr0 eKOHOMIYHOTO 3pOCTaHHS Ta
nporpecy (3HWKEHHS BUTPAT BUPOGHIYIO-IOCIIOAaPCHKO
TSLTBHOCTI, 1M1 IBUIIICHHST KOHKYPEHTOCIIPOMOYKHOCTI,
301IbIICHHS 00 CATIB MPOJAX 1 MPUOYTKY, 38I0BOJICHHS
CIIOXKUBAYiB i POOITHUKIB HiANPHEMCTBA).

2. OpraHi3ariisi MCHEKMEHTY

3arikaBJIeHICTh BUIIIOTO KEPIBHHUIITBA y BU3HAYCHHI
HeoOXiJHOCTI opraHi3auii nporpamu Ta HpUAHSITTS HOJIITHKH
T IBUILICHHSI TIPOLYKTHBHOCTI i IPUEMCTBA, 1110 BPaXOBYE
MOBE/IIHKY CIIOXKMBAYiB; HaBYaHHS Ta MOTHBAIIiS TEPCOHATY;
KOHTPOJIb 32 BUKOHAHHSAM POOIT.

3. BusnaueHHs kpurepiin
00csriB BUPOOHHUIITBA B
paMKax BiIIOBIIHOCTI TOBapy
JI0 3aIUTIiB CIOXKMBAYiB

IIpoBeseHHs TOCIIKEHb TOBEAIHKY CIIOKMBAYIB, aHANI3
YUHHUKIB BIUIMBY Ha [Ii1 CIO)KHBAYIB (MOIEFOBAHHSI IPOLIECY
NPUAHATTS PiLICHb [IPO MOKYIKY; CErMEHTALIisl PUHKY,
[O3MLIIOBAHHS TOBAPY Ha PUHKY).

4. Po3po0OneHHs METOIiB
PO3pax yHKY TPOJIYKTHBHOCTI
CIOXKMBYO-OPi€HTOBAHOIO

T APUEMCTBA

Bu6ip noxa3zHUKIB TP OTlyKTUBHOCTI CIIOYKHBYO-
OpIEHTOBAHOTO I AMPHEMCTBA YISl IEBHOT CYKYITHOCTI LIUIEH.
Bu3HaueHHs JOLUILHOCTI PO3PAaXyHKY CYKYIHOI 4H YaCTKOBOT
MPOJYKTUBHOCTI MINPUEMCTBA, BUOIP METOIIB PO3PaX yHKY
MPOJTYKTUBHOCTI TIITPUEMCTBA.

5. Ilpiopurer wineit

BusnauuTi TpH i OlbIle HAHOUIBII BXIIUBI L1, KOTP1
TOBUHHI OYTH JOCATHYTI 3aBIAKH 3yCHJUIAM IO ITiJBUIICHHIO
PO YKTHBHOCTI CII0XKHBYO0-OPi€HTOBAHOTO ITi INPHEMCTBA.

6. BiamosiganpHICTh
MEHE/KEPIB Pi3HUX PiBHIB 3a
SIKICTb BUITYLII@HOT MTPOIYKLIT 1
TpoLeCiB BUPOOHUIITBA

HampasienicTb Ha crioykuBaua, 3a0e3ne4eHHs BiIOBIIHOCTI
MPOAYKILii OOTPYHTOBAaHMM BUMOT'aM i O4iKyBaHHSIM
crniokuBava. CTBOPEHHS 10 KyMEHTALLii CHCTEMHU
MEHEPKMEHTY SIKOCTI.

7. JloricTi4Ha qisUIbHICTH

SHUKEHHS BUTpAT Ha praBHiHH}I 3armacaMm HE3aBEPUIICHOTO

TUBHOCTI CNOXXUBYO-OPIEHTOBAHOIO
nignpyemcrea:

BUPOOHMIITBA, [10CTAUaHHs, CKJIayBaHHS Ta 30epiraHHs,
JIOTiCTHYHI KOMYHiKalii Ta 00 CIIyroByBaHHsI CIO)KHBAYiB.

1.1. 3icTaBneHHsa pes3ynbTatie
aHasli3y YWHHHMKIB BMIMBY Ha PO3PO6-
JIEHWH MexaHi3M 3i CTOPOHHW BHYTPI-
LUHbOTO | 30BHILLUHBOrO CEepefoBULLA.

2.1. ®opmyntoBaHHA 3arasibHol

8. ®opmyBaHHI cucTeMI
MapKeTHHroBoi iHpopmarii

CtBOpeHHs 0a3u TaHUX JUTS il CHCTEMHU MapPKET UHTOBOT
indopmarii. Po3ris MapkeTuHrosoi iHdopmarii sk
CKJIa[0BOI BUTpAT mianpueMcrsa. Hajpanus Tosapy
iH(OpMAII HOT i ITPUMKH 3 BHKOPHCTAHHSIM MapKETHHIOBHX
€JIEMEHTIB Mozel «4P».

9. Mojeinb NMoBeIiHKK

Micii B 06nacTi niABULLEHHA NPOAYK- .
CIIO’)KHMBa4v1B HA pPUHKY

TUBHOCTI MiANPUEMCTBA; nepepada
Micil B MapKeTUHroBe OTouytoue ce-

DopMmyBaHH MOJIEII TOBEIIHKHU CIIOKUBAYiB 0€3aIKOrOJIbHOT
nMpoAyKItii. BUkoprcTanHs B [aHiil MOZENi IHTErpOBaHUX
MapKETHHIOBHX KOMYHIKAI[iil 3 METOI0 CTBOPEHHSI
CHHEPIi4HOr0 eeKTy.

penoBHULLE NigNPUEMCTBA. 10.

3.1. DopMyBaHHsA CUCTEMU LiiNen
i cTpaTeriyHuWx asbTepHaTUB B 061aCTi
NigBULLEHHS NPOAYKTUBHOCTI Nignpu-

KonTpons

opraHizauifHoro kiimary

Amnaii3 NOKa3HUKiB TPOITYKTHBHOCTI CIIOYKHBYO-
OPIEHTOBAHOIO MiANPHEMCTBA. 3BIT Ta NPE3EHTaLlist
BUKOHaHHA poOiT. [Tomyk pe3epBiB MiABUILEHHS TOKa3HUKA
MPOAYKTHBHOCTI.

€MCTBa.

4.1. O6rpyHTyBaHHA Ta cenexuis
CTparteriyHux aslbTePHATUB, SIKi MOXKYTb CNPUATH NiABULLLEH-
HIO NPOAYKTUBHOCTI NifNPUEMCTBA, OPIEHTOBAHOIO Ha CMO-
YKMBauiB.

5.1. Bubip meTomis po3paxyHKy NpOAYKTUBHOCTI Nig-
NPUEMCTBA, AKi CTOCYIOTbCS 3arasibHOT NONITUKKU BUBpaHOT
cTparterii.

6.1. BnposanyeHHs po3pobieHoi cTpaTeril.

7.1. KoHTponb dhyHKLiOHYyBaHHSA MeXaHi3My ynpasJiiH-
HS NPOLYKTUBHICTIO CNIOXKMBYO-OPIEHTOBAHOIO NiANPHUEM-
CTBa 3rifHO BU3HAUEHUX NapaMeTpiB.

1.2. AHani3 noBefiHKM CNOXKWBAYIB Ta YUNHHHWKIB BMJIU-
BY Ha NPUMHATTSA PiLLleHHS NPO NOKYMNKY TOBapy.

2.2. HapaHHs iHdopMaLii npo noBefiHKY NOTEHLIMHUX
CNOXWBauiB i NPOrHo3 obcsris Nnpoaaxy.

3.2. BU3HauuTH BNIMB CNOXUBAYIB Ha MOXK/IUBI CTpa-
TEriYHi aNbTepPHATHUBH LLOAO NiABULLEHHA NPOLYKTUBHOCTI
CMOXWBYO-OPIEHTOBAHOrO NiANPUEMCTBA.

4.2. BcTaHOB/IEHHSA 3aN1€XKHOCTI Mi>K NOBEiHKOO Cno-
»uBauiB i BUOpaHoIO cTparTerieto.

5.2. Po3pob6ieHHs NONiTUKK B3AEMOBIAHOCHH 3i Cro-

Lxepeno: po3pobieHo aBTopoM

»KMBayamu; BUBIp MeToay OUIHKM NPOAYKTUBHOCTI NMignpHe-
MCTBa 3 BpaxyBaHHsM NOBeJiHKW CNIOXKMBaUYIB.

6.2. Peanisauis po3po6aeHol NoNiTUKHK.

7.2. KoHTpontoBaHHsA pe3yibTaris.

1.3-1.6. AHani3 cTaHy i BUKOPHUCTaHHS KOXKHOIO BULY
pecypcy.

2.3-2.6. HapaHHsa iHdopmauii npo 3abesneueHHs
niagNPUEMCTBA BHYTPILLHIMWU pecypcaMmu Ta NepcneKkTUBH
IXHbOT 3MiHH.

3.3-3.6. AHanis 3abesneyeHocCTi BHYTPIWHIMK pecyp-
caMu 33415 peanizalii MOXKIMBUX CTpaTEriYHUX a/ibTepHa-
THB.

4.3-4.6. Po3nogin BHYTpiLLHiX pecypciB y BiANOBiLHOCTI
3 BUOPAHOIO aNbTEPHATHUBOIO (DYHKLIOHYBaHHA MEXaHi3My
ynpaeB/iHHA NPOAYKTUBHICTIO CMOXXWBYO-OPIEHTOBAHOIO
nignpuvemcTBa.

5.3-5.6. MocTaHoBKa 3ajay No ynpaeiHHIO BHYTPILL-
HiMUW pecypcami nignpyemcraa.

6.3-6.6. YnpaBniHHA BUKOPUCTaAHHSAM i NOCTaYaHHAM
BHYTPILLHIX pecypciB Ha NignpPUEMCTBI.
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ITpoayKTHUBHICT CIIOKUBYO-OPi€HTOBAHOIO
i IMPUEMCTBA

MapKeTI/IHIDBe CHcTeya MapKeT?HFOBOT O6p06J‘IeHH}I two 6a3yK.)TbCH‘ Ha anM!’IX ,FI,HF)6EKTHB-
cepeoBuIIe it popmaii MapKETHHIOBO HUX BKa3iBKaX; EKOHOMi4Hi, 0OyMOB-
inbopMaii JIeHi EKOHOMIYHUMM CTUMYNAMM; COLL-
1 ia/IbHO-NCUXOJIOTIYHI, LLLO TX 3aCTOCO-
! BYIOTb 3 METOIO MifBULLEHHS coLianb-
= DopMyBaHHs KOMILIEKCY HOI aKTUBHOCTi CMIBPOBITHHKIB.
g MapKEeTUHTY. Yy Cy4aCHUX yMOBax rocnogapcb-
; - ToBap sik HOCI} Ka peanisauis BKasaHWX MeTogiB ne-
36yt o MAapKCTHHIOBOL iH(popmarii; penbauae, nepw 3a BCe, 3MilLEHHS
npoxyKiii  [* o N - Lina stk Hociit aKLeHTy B BiK nepeBaXkHO EKOHOMIu-
= MapKeTUHTOBOI iH(hopMalrrii; . .
= . " HUX Ta COLLialbHO-NICUXONIOTIYHUX.
5 - Micue 30yTy 5K HOCIi H
= MapKeTHHTOBOI iH(popMaIlii; a AYMKyY aBTf’pa’ (*.)OpMyBaHHﬂ
= - TncopmartiitHo- MeXaHi3My ynpaBfiHHS NigBULLEHHSAM
@) KOMyHiKalliliHi kKaHau NPOAYKTUBHICTIO NigNnpUEMCTBA He-
IPOCYBaHHs MOX/IMBe Oe3 BNPOBAXKEHHS KOH-

Lenuii MapKeTUHro-opiEHTOBAHONO yn-
paBniHHA BUPOOHULTBOM, TaK 3BaHOT
NPOoAYKTUBHOI KoHUenuii. AisnbHicTb

Puc. 2. Mogenb iHpopMaLuiAiHOro BrJIMBY Ha CNoXuea4va

[xepeno: po3pobneHo aBTOpom

7.3-7.6. KOHTpO/Ib 32 BUKOPUCTAHHSM i NOCTaYaHHAM
BHYTPILLHIX pecypcis, po3pobneHHs 3axois WO Ao iXHbO-
ro BiJHOBJIEHHA.

(MopMyBaHHA KOXHOI 3ajadyi MOBUHHO BKJOYATH
KiNbKiCHY XapaKTepMUCTUKY KiHLLEBOrO pe3ybTaTy i Kpute-
PiIMU MOrO [OCATHEHHS € "B MiHIMaNbHWUI TepMiH" 3 "MiHi-
MaslbHUMH BUTpaTamu".

BinbL KOHKpPeTHI NoeTanHi Aii No NiABULLEHHIO NPOLYK-
TUBHOCTI CNO>KMBYO-OPIEHTOBAHOIO NiLNPUEMCTBA 3 MOXK-
NMBUMMU ciocobamu JOCATHEHHS HaBeLeHo B Tabn. 2.

3ayBakMMo, WO NepeBaru 3anpornoHoBaHOI Moaeni
PYHKLIOHYBaHHS | PO3BUTKY MeXaHI3My ynpaBJ/liHHA MigBH-
LLEHHSIM MPOAYKTUBHOCTI CMOXXWBYO-OPIEHTOBAHOMO Nif-
NPUEMCTBA MO>KHA peasi3yBaTi 3a YyMOBH TOYHOIO BU3Ha-
YEHHS HaNIe)KHUX MOMY BU3HAYEHUX (PYHKLiH. AHani3 no-
KasaB, L0 Ha CbOrofHi BifCYTHS €QHICTb NOrNAAIB WOA0
3MiCTy Ta nepesiiky OCHOBHUX (pyHKLiM ynpasniHHs. [pui-
HATUM HaMKW BapiaHT 6a3yeTbCA Ha CUCTEMI KPUTEPIIB, 40
AKUX BifJHECEeHi:

— 3aCTOCYBaHHS CUCTEMUW OCHOBHUWX (PYHKLiM NO BigHO-
LLUEHHIO [0 PECYPCiB NiANPUEMCTBA;

— 3abe3neueHHs ynpasaiHHA NiANPUEMCTBA, OPIEHTO-
BaHOrO Ha CMOXKWBaUiB;

— 3[iMCHEHHA CUCTEMM OCHOBHUX (OYHKLH Ha By ab-
SIKOMY PiBHi yrpaB/iHHS.

CTBOpEHHSA e(PEKTUBHOIO (PYHKLIOHYBAHHSA MEeXaHi3My
ynpaBJiiHHA NiABULLEHHSAM NPOLYKTUBHOCTI CMOXKUBYO-0PIi-
€HTOBAHOrO NiANPUEMCTBA Ba3yETbCA HA OCHOBHUX METO-
LONOTIYHUX NMPUHUMNAX, OO SKWUX CNif BiAHECTU: CUC-
TeMHICTb, Be3nepepBHiCcTb, ePeKTUBHICTb, CyCnifibHe napT-
HepCTBO, BiAKPHTICTb, iIHTErpaLito pecypcis, afanTUBHICTb,
LinecnpsMoBaHiCTb Ta NPIOPUTETHICTb.

EdpekTrBHE (DyHKLIOHYBaHHS pO3pOBNEHOrO HAMU Me-
XaHi3My BU3HAYa€ETbCS HAABHICTIO BiANOBiAHOrO 3abe3ne-
YeHHs NpoLecy ynpaBiHHA NiABULLEHHAM NPOLYKTUBHOCTI
CMNO>KMBYO-OPIEHTOBAHOrO MiANPHUEMCTBA, LLO BKOYAE B
cebe HaCTyMHi eneMeHTH: MeToAnuHe, iHhopMauiiHe, pe-
cypcHe 3abe3neyeHHs Ta KOMM/IEKC MaPKETHHTY.

HanexkHe Micue B po3pobiieHOMY MexaHi3Mi HaNeXxuTb
MeToZaM ynpaB/liHCbKOro BMNJIMBY, YEPE3 NPU3MY SKUX pe-
ani3yeTbCs OCHOBHWM 3MICT YNpPaBJ/iiHCbKOI AisANbHOCTI.
Hamu BumineHo Taki OCHOBHI MeTOAM yNpaBiHHA NPOLYK-
TUBHICTIO NiANPUEMCTB: OpraHi3auiMHo-agMiHiCTpaTHBHI,

nignpuemcrtea, 6asytounch Jiuwe Ha
OCHOBi BUPOBHHUUUX MOXK/IMBOCTEH
nignpyeEMcTBa, anpiopHO HeNnpoaykK-
THBHa, TOMY CaMe KOMIJIeKC MapkKe-
THUHTY 3i CNOXKMBYO-OPIEHTOBAHMM NiAXOLOM JOoNoMarae Ao-
CArTW NOCTaBJ/IEHUX Liisie B 061aCTi NPOAYKTUBHOCTI.

HenponayKkTHBHOIO BBaYKAEMO KOHLIENL,iI0 MapKETUHTY
y BUPOOHULTBI, L0 6A3YETbCA HA NPArHeHHI WLe L0 MaK-
cumizauii npubyTky. F010BHUM OpiEHTUPOM ehEKTUBHOIrO
MeHeAXKMEHTY, B OCHOBI SIKOFO JIEXKUTb MapKETUHT, € 30BCiM
He JiMLLEe MaKCHMi3alisa npubyTKy, a TakoX ycriluHe eNiMi-
HYBaHHS THX PU3MKOBUX CUTYaL,iH, B SKi NiANPHUEMCTBO MOXKE
nonacTtu B Xogi CBo€i rocnoaapcbkoi gisnbHocTi [10, c. 18].

Y 3anponoHoBaHOMY MexaHi3Mi ynpaBJliHHS NigBULLEH-
HSIM NPOAYKTUBHOCTI CMIOXXHWBYO-OPIEHTOBAHOI O NifNPUEM-
CTBa JOCHUTb BaXXJIMBUMH € B3AEMOBILHOCHUHM B fiiafi 'Bu-
pobHKUK — crnoxkueau'. Byiyun cTpyKTypoto aHoro mexa-
Hi3MYy, MapKeTHHIOBa AiS/IbHICTb PO3rnaaacTbes Ak Hesne-
pPepBHUM NpoLIeC opraHisaLlii Ta ynpasniHHs B 06nacTi ctpa-
TEriYHOro Ta ONepaTUBHOrO NjaHyBaHHS, MOBELIHKMK CMo-
YKMBauiB, KOMMJIEKCY MAPKETUHIY, CUCTEMU MAPKETUHIOBOI
iH(popMaLlii, (popMyBaHHS LiSIbOBUX PUHKIB 3 METOLO 33,0
BOJIEHHSA CMOXMWBaYiB | BUPOOHMKIB.

Ha Haw nornsp, HEMOX/IMBO PO3rNsafaTH MexaHi3m
NiABULLEHHS NPOAYKTUBHOCTI CMOXUBYO-OPIEHTOBAHOIO
nignpuemctea 6e3 cUcTeMU MapKeTUHrOBOI iHcbopMalyji.

HarBaknMBiLLOO MOXK/IUBICTIO CUCTEMU MAPKETUHIO-
BOI iHpopMaLii, Sika € BaXX/IMBOIO CKJIAJ0BOIO MEeXaHi3My
ynpaB/iHHA CMOXXWBYO-OPIEHTOBAHOrO NiANPUEMCTBA, €
CTBOPEHHS iHPOPMAaLIMHOIro NOTOKY, O POPMYETLCS Ha
OCHOBi OTPUMaHMX AaHUX 3i CTOPOHM OTOUYHOUYOIrO MapKe-
TUHIOBOro cepefioBuLLa. BaHK MapKeTUHrOBUX faHWX fO-
nomarae npoBOAWTH aHani3, NiaHyBaHHS, peaidaLito i KOH-
TPOJIb 32 MAPKETUHIOBUMU 3aX0aMu NignprUeMcTaa. IcHy-
BaHHS 3BOPOTHbO-IH(POPMaLiIMHOIO NOTOKY B CTOPOHY PHH-
Ky (MOTEHUIMHUX LiNbOBUX CErMEHTIB) Ja€E MOX/MUBICTb
npurAMaTH ynpasiHCbKi pilleHHS Ta (DOPMyBaTH MapKETHUH-
roBOi KOMYHiKaLiMHYy NOMITUKY.

Cnif 3a3HaunTH, LLLO CMOXKUBUYUN MAPKETUHT, OPIEHTY-
IOUYMCb Ha 3340BOJIEHHS NOTPeb Ta BaxkaHb NOKYMLiB, B OC-
HOBY CBOET Bis/IbHOCTI 3aK/1aAa€ iHPOPMYBaHHS NOTEHLLiH-
HWUX CMOYKMBaYiB. Y MexaHi3Mi ynpaBiHHA NiLBULLEHHAM
NPOAYKTUBHOCTi CMO>KWBYO-OPIEHTOBAHOIO MiANPUEMCTBA,
AKWIW B CBOIW MOJZieNli Ma€ CUCTEMY MAPKETUHIOBOI iHpOp-
Mallii, BBaXKaEMO 3a HeoBXifHICTb NPUAINKMTH 0cobnuBy yBa-
ry efleMeHTaM MapKeTUHIOBOIro KOMMJIEKCY SIK CKNaf0BUM
iHdhopMaLliiHoro pecypcy nignpuemcTea. Ha ocHoBi oTpu-
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Puc. 3. Mogenb B3aemMoAii MapKeTUHroBoi iHpopmauii Ta
NPOAYKTUBHOCTI CMOXMBYO-OPIEHTOBAHOIO NiANPUEMCTBA

[xepeno: po3pobneHo aBTopom.

MaHoi, npoaHasizoBaHoi Ta 06pobneHol MapKeTUHroBOT
iHhopMalLii BinByBaeTbca hopMyBaHHSA KOMMIEKCY MapKe-
TUHTY Ha ocHoBi Mogeni "4P". paBunbHe NoegHaHHS ene-
MeHTiB 3abe3rneyye BB Ha MOTEHLIMHWX CNOXKUBAYIB, LU0
(hOpPMYIOTb MOMUT Ha PUHKY. 3a TaKUX YMOB, Ha yMKY aB-
TOpa, BUABNSETbCS TICHUHM B3aEMO3B'A30K Mi>K MapKETHH-
roBO iH(hopMaLi€to | NPOAYKTHUBHICTIO MiANPHUEMCTBA, SKe
OPIEHTYETbCS Ha CnoXKKMBayda (puc. 2).

Y MexaHi3Mi ynpaeiHHS NiABHLLEHHSM NPOAYKTUBHOCTI
CMOXMBYO-OPIEHTOBAHOIO MiANPUEMCTBA aBTOP Hajae
MPiOPUTETHOIO 3HAYEHHS! MOBEAHL CNIOXKHBa4YaM, METOaM
BMMIpY CTaB/IEHHSI CMOXXHWBaUiB [0 TOProBe/IbHOI MapKH 3y
paxyBaHHAM BUSIBJIEHOI B3AEMO3aJ/IEXXHOCTI MidXK MapKeTHUH-
rOBOO PEK/IAMHOI0 iHPOPMALELO | CTABNIEHHAM CMOXKHUBaYiB
[lO TOProBe/IbHUX MapoK.

Ha ocHoBi Takux TeopeTUuHUX 0BrpyHTYyBaHb Nobya0-
BaHa Mofe/ib B3aEMOJii MapKeTUHroBoi iHpopmauii Ta
NPOLYKTUBHOCTI CMIOYKWBYO-OPIEHTOBAHOTO MifNPHUEMCTBA,
B AKiM BigBeAeHO ocobuBe Micle peKkaaMmi SK CKNagosin
MapKeTUHIoBOI iHpopMalLlii, sKa € OHIELO i3 pecypciB, WO
3abe3neyye NPOAYKTUBHICTb CMOXMBYO-OPIEHTOBAHOroO
nignpuemcraa (puc. 3).

Mogenb B3aeMogii MapKeTMHroBoi iHcpopMaLii Ta npo-
LYKTUBHOCTI CMOXXWBYO-OPIEHTOBAHOIO NiANPHUEMCTBA NO-
6ynoBaHa Ha EKOHOMIUHI KaTeropii "NPoayKTUBHICTL", siKa
BifOOparkae epeKTUBHE | BMifie BUKOPUCTaHHA pecypcis
(npaui, kanitany, 3emni, eHeprii, iHdbopmauii) npu BUpob-
HULTBI NpoAayKLii i nocayr, 06car SKoi, BUALLOBLLW 3 BUPODO-
HWUUOI CUCTEMM, By 1€ NPUIHATHI PUHKOM, CYCMiSIbCTBOM.

OTke, HaOXo4yKeHHA MAapPKETUHIoBOI iHdpopMauii Lo
CNoXKMBayiB, CKJ1af0BOIO SIKOI € peKaMa, NPOMNOHYETLCS
po3rnsgati sik BUKOPUCTaHHS iHpopMaLiHUX pecypcis
nignpuemcTea. Ane icHy€e i 3BOPOTHHUMH 3B'A30K, OCKIiNIbKM
BUPOOGIeHUI TOBap, HAAIMLLOBLLM 4O CMIOXKHBaYa, POPMYE
MOro cTaB/fIeHHA L,O TOProBeibHOI MapKH, TOMY iHpopMa-
Lis, OTPMMaHa Ha OCHOBI [OCNIAXKEHHSA Ta OLiHKU CTaB/IeH-
HS1 CMOXXMBaYiB 1O TOBapy, 3HOBY HAAXOAWUTb 1O CUCTEMHU
3arasibHoi iHchopMaLii NignpUEMCTBA | PO3rNAKAETLCA Y Me-
XaHi3Mi NigBULLEHHS NPOLYKTUBHOCTI CNOXKWBYO-OPIEHTO-
BaHOrO NiANPHUEMCTBA SIK HEOOXIAHUI pecypc A/ BUrOTOB-
JIEHHS NPOAYKLi.

Kamiran BUMCHOBKMU
Tpaus : O6esr Takum unMHOM, po3pobneHuit
" IIpoayKTUBHICTH . .. . . .
Marepiam, i AnpeNCTR peanizopanoi | HaMW MeXaHi3M ynpasiiHHs nigsu-
Enepris [POYKILIT LLEHHSAM NPOAYKTUBHOCTI CMIOXKWUBYO-
b OpieHTOBaHOro nignpUMeMcTBa Aac€
» Ilixnpuemctro > Tosap MOXX/IMBICTb CTPATEriYHO BUBAXKEHO
Ta CUCTEMHO NPHUMMATH YNPaBJliHCbKI
I pilleHHS WOAO NOKpaLLaHHS Ais/b-
Ingpopmartis Croxusay : _ Cromunan HOCTI B 06nacTi npoayKTHBHOCTI. Big
- 06pobmse inpopmariro Yoro Aii 3anexarb NoKasHUKK CYKyr-
KyITy€ TOBap; 3 - - .
. HOI Ta YacTKOBOI NPOAYKTUBHOCTI
- KYyITye TOBap, . .
Mapxerunrosa  Inma ) Ty P NianpUeEMCTEA, SiKe NPy BUPOBHULTBI
indopmanis inpopmaris dopieye  BlAHOICHE NPOAYyKLii BPaXOBY€ NOBELiHKY NOo-
0 T()Bapy; p n¥ u p y A pﬂ y
[ - dopmye 3amHTH. TEHLIMHKWX CNOXKWBaYiB. 3anponoHo-
s Konvrixani BaHWM MeXaHi3M, SSKMMA NOBUHEH Npa-
erama TM;’Hi CII\-I/H uloBaTH B PUHKOBHUX yMOBax, bHa-
3y€ETbCA Ha MAapPKETUHIOBUX MNifXO-
| Jax. MexaHi3m ynpaBniHHS nigBu-
LLEEHHSAM NPOAYKTUBHOCTI CMIOXKMUBYO-

Opi€HTOBaHOrO MiANpUEMCTBA 3asie-
>KUTb Bif, NiACHNEHOI pONi CNoXwu-
BauiB i aKTUBHOIO 3a/1ly4eHHsi MapKe-
TUHIOBUX KOMYHiKaLii Npu Mogento-
BaHHI NpoLecy NPUHUHATTS pilleHHs
npo NOKynKy. 3aBAsKW YNOPSAKOBAHWM YNpaB/iHCbKUM
LiAM i NOCTIMHOMY KOHTPOJIIO 3a Bi3Hec-npoLiecaMm € MOXK-
JIMBICTb BU3HAUYUTH LLNIAXMU NiABULLEHHS MPOAYKTUBHOCTI
CMO>XWBYO-OPiEHTOBAHOrO NiANPUEMCTBA.
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