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ITIOCTAHOBKA ITPOBAEMU

Y cyyacHuX ymoBax pPO3BUTKY EKOHOMiKK YKpaiHu
e(peKTUBHICTb rocnofapcbKoi Jisi/IbHOCTI MPOMUC/IOBUX
NiZNPUEMCTB 3aNEXKUTb BiJ AiEBOCTI MoAeNeHn piHaHCOBO-
ro nnaHyeaHHsa. OHWM i3 Wwnaxis 3abesneyeHHs pavioHab-
HOro BUOOPY Mofene piHaHCOBOro NNaHyBaHHs € Bpaxy-
BaHHS BMNJIMBY NPOLLECIB NIOTICTU3aL,iT, AKi BU3HAYaOTb He-
0BXIifHICTb Y3rog»KeHoro ynpasiHHA piHAHCOBUMM, MaTe-
piasibHUMHU, iHhopMaLiMHUMK NoTOKaMH, Ta ocobnruBocTen
PYHKLiOHYBaHHA NMPOMWUCNOBUX MiLNPUEMCTB Y BUTNALI
NOTiCTUYHKUX cUcTeM. Takui CTaH peyer BUMarae Bif Hay-
KOBLIiB i NPaKTUKIB [OCNILYKEHHSA CydYaCHUX Mofenen cpiHaH-
COBOrO NJlaHyBaHHSA, BULINEHHS IX NepeBar i HefonikiB, a
TaKOXX MOXK/IMBOCTEMN aganTaLii 4o cneuudiyHUx puc fori-
CTUYHUX CUCTEM BITYMIHSAHUX NPOMUCSIOBUX NiANPHUEMCTB.

AHAAI3 OCTAHHIX AOCAIASKEHbDb
I ITYBAIKALIN

Y HayKOBiM niTepatypi METOA0NOTIYHUM, METOLUYHUM
Ta NPaKTUYHWUM acnekTam hiHAHCOBOTO NaHyBaHHS Npu-
CBSIYEHO MpaLi TaKUX CydacHWUX HayKoBLiB, K AnerlHUK
C.B., binuk M. L., Binoycoea O.C., XXunkina A.H., Menb-
HuK O.I'., MiniHuyk O. B., Onuwenko C. B., CutHuk I'.B. Ta
iHwi. HaykoBusMK 06rpyHTOBYIOTHCS TX Nepesaru, Heao-
JiKK, MOX/IMBOCTi NPaKTUYHOro 3acTocyBaHHs. Pazom 3
LM, Ha CbOTrOAHILLHIM leHb Y Mekax (hiHaHCOBOT HAyKH He
BM3Ha4YeHO PO (PiHAHCOBOrO NaHyBaHHS B JIOTICTUYUHUX
cucTeMax NPOMMUCNOBKX MIANPHEMCTB, He BigobpaxeHo
opraHisauiiMHo-eKoHOMiYHe 3abe3nedeHHs Horo edpeKTHB-
HoOI peanizsauii y HanpsaMy ynpas/iHHS (piHaHCOBUMU NOTO-
KaMu Ta He 0BrpyHTOBaHO HanBisbLL NPUMHATHI MOgenN.
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EKOHOMIYHA HAYKA

IMMOCTAHOBKA 3ABAAHH!

Y 3B'A3KY 3 UMM, METOIO CTaTTi € OBrpyHTYBaHHSA CyT-
HoCTi ¢hiHAHCOBOrO NlaHyBaHHS, 3'iICyBaHHS MOro BigMiHHO-
cTe 3 BlomKeTyBaHHAM, NPOBELEHHA aHa/i3y Cy4acHWUX
Mogenen piHaHCOBOro NiaHyBaHHS, PO3KPUTTA iX nepesar
Ta HeLOMNIKIB, a TaKOXX BU3HAUYEHHSA HaNpsMIB paLioHanb-
HOro BUKOPUCTaHHS B IOTiCTUYHUX CUCTEMAX NPOMMUCIOBUX
nignpUeEMCTB.

BUKAAA OCHOBHOI'O MATEPIAAY

EcbekTnBHE ynpaBniHHS ¢hiHAHCOBUMMW MOTOKaMMU He
MoXnuBe 6e3 3acTocyBaHHs piHaHCOBOro nnaHysaHHs. B
Cy4YacCHMUX TPaKTYBaHHAX HayKOBLIB 3yCTpi4aloTbCs Pi3Hi
nigxoau Lo BUBHAYEHHS CYTHOCTI piHAHCOBOrO NiaHyBaH-
Hs, Horo 06'eKTiB, CNiNbHUX Ta BiAMIHHUX PHUC NOPIBHAHO 3
6loayKeTyBaHHAM, MeXaHi3MiB peanisadii Ha nignpUemMcTBax
Pi3HWX OpraHi3aliiMHO-NpaBOBUX hOPM rocnogaptoBaHHs
Ta BUAiB €KOHOMIUYHOI AianbHocTi. He 3Baykaiouun Ha ue,
LOC/iAHWKHW OJHOCTaMHO 3a3HayatoTb, LLO (piHaHCOBeE Nna-
HYBaHHS € Ba>X/IMBOIO CK/1a[JOBOIO 3arajibHOi CUCTEMM Nia-
HyBaHHS Ta Bifirpae Ko4oBYy posnb y 3abeaneueHHi 36a-
NaHCOBaHOCTI (hiHAHCOBMX NOTOKIB, AKi BiobpaXkaoTb pyx
HasBHUX Ta NPOrHO30BaHWX 06CsArk chiHaHCOBUX pecypcis
(tabn. 1).

MigcymoBytoumM Niaxonu HayKOBLIB [0 3MICTY NOHATTS
"(hiHaHCOBE NiaHyBaHHA", MOXKHA BUAINIUTH TaKi MOro xa-
pakTepHi pucu: 1) BU3Hauae HanpsiMu pyxy ¢piHaHCOBHUX
notokis; 2) nepeabauac po3pobKy cTpaTeriuHMX, TaKTHu-
HWX, OnepaTUBHUX (hiHAHCOBKX NaHiB; 3) niasuLLye edek-
TUBHICTb BUKOPUCTaHHS BHYTPILLHIX MOXXJIMBOCTEM MiANpPHE-
McTBa; 4) LO3BONAE HA OCHOBI OBrPYHTYBAHHSA HEOOXiAHWX
obcaris hiHaHCOBUX pecypcCiB BU3HAUMTH HaWpalio-
HanbHiLWi HANPAMKW PO3BMTY NiANPUEMCTBA; 5) 3abe3neuye
cUcTeMaTU3aLito ynpaBiHCbKUX PilleHb, SIKi BU3HAYaloTb
HanpsiMK pyxy piHaHCOBUX NOTOKIB, Y NpoLEeCi 4OCATHEH-
HS MOCTaB/IEHUX LifieH; 6) KOOPAHUHYE 3YCUNA BCiX CTPYK-
TYPHUX NiAPO3LiNIB NigNPUEMCTBA Nif Yac BUKOHAHHS No-
CTaB/IeHWX 3aBAaHb; /) ONO3BONSE OLIHWUTU iHBECTULLIMHI
MO>K/IMBOCTI Ni4NPHUEMCTB], 8) flae 3mMory Ha ocHoBi cchop-
MOBaHHX (PiIHAHCOBHMX MNJIAHIB OL,iHUTH HACNIAKHW YPABJiHCb-
KMX pilleHb, WO npuiMaioTbes; 9) y3roaxye Ta BCTaHOB-
JIIOE B3aEMO3B'A3KU MiXK chiHaHCOBUMMU nnaHamu. CTocoBs-
HO BloaKeTyBaHHSA, TO MHOro XapaKTepHi PUCH € TaKUMU:
1) Bigirpae poJib ynpaeniHCbKOi TEXHONOT T, AKa BUKOPHC-
TOBYETHCS B MEXax onepaTuBHOro hiHaHCOBOTO MaHyBaH-
HS, 2) CTBOPIOE YMOBM AN HOPMYBAHHSA (PiIHAHCOBUX pe-
cypcis, 3) LO3BOMAE aHaNi3yBaTH | KOHTPOtOBATH PiHAH-
COBi MOTOKH B KOPOTKOCTPOKOBIW NepcrnekTuBi, 4) 3piMcHIoe
(PiHaHCOBY OLiHKY rOCMOAapPCbKOI JisIbHOCTI NigNpUeEM-
CTBa, 5) 3MiLHIOE hiHAHCOBY AUCLMNIIHY Y NpoLeci focsr-
HEHHS onepaTUBHUX Linew, 6) 3abeaneuye NpUAHATTA pa-
LioHaNIbHUX ONepaTUBHUX YNPaB/iHCbKUX piLlleHb Y Hanps-
MY OOCSAFHEHHS NOCTaBNeHUX Linel. BusHaueHi xapakTepHi
pucH cBigyaTb NPo Te, L0 32 OCTAHHE AECATUNITTSA B CUC-
TeMi ¢hiHaHCOBOI HayKH UiTKO cchopMyBanach NO3uLis LWoJo
[OOPEYHOCTI po3rnsny 6iogKeTyBaHHS SK MoLesi oneparve-
HOro ¢piHaHCOBOrO NJlaHyBaHHS.

Menbhuk O.T., mocnigKytouum TeopeTUKO-MeToh0-
NOriYHi Ta NpUKNafHi 3acaau BlomKeTyBaHHA B CUCTEMI
ynpas/iHHA NigNPUEMCTBOM, CNyLwHO 3a3Havae [19, c. 7],
Lo AKicHa peanisallis 6loyKeTyBaHHSA B MeXax NifgnpuemM-
CTBa MOX/IMBA /iMLIe 3a YMOBU (PYHKLIIOHYBaHHSA Bigna-

rofpKeHoi BIoXKeTHOI CUCTEMHM, Nif AKOI PO3yMie cy-
KYMHICTb B3aEMOMNOB'A3aHUX Ta B3aEMO/IOYMUX ENIEMEHTIB,
AKi 3agisHi y npoueci popMyBaHHs Ta peanisauii GrogKeTis.
Ha i nyMKy BUAM, cknag, cTpyKTypy 6ropKeTie nignpuem-
CTBO Ma€ 0b1paTH CaMOCTIHHO 3a/1EXKHO Bif TUMY BHYTPILU-
HbOI opraHi3auii, npodinto Ta BUAIB LisNIbHOCTI, cneviani-
3auii, po3mipy, eTany >XUTTEBOrO LMKy, 0COBNUBOCTEN Ce-
penosuLLa YHKLIOHYBaHHA, CTafii BNpoBampKeHHs 6o-
YK€THOI CUCTEMM Ta iHLWKWX YUHHKMKIB. [lns uboro nponoHye
Blo>KeTH KnacudikyBaTH 3a NeBHUMH 03HaKaMM (3a Ljiibo-
BUM MPU3HAYEHHAM, BUAAMH BUTPAT, CNocobOM ypaxysaH-
HSl BUTPAT, PIBHEM NPUCTOCYBAHHA BIOIYKETHUX NOKA3HUKIB
[0 3MiH cepefoBMLLa (PYHKLIOHYBaHHS, cchepaMu Lisnb-
HOCTi, piBHEM y3arasjibHEHHS, TPUBANICTIO BIOAXKETHOrO
nepioay, BiANOBIQHICTIO PECYPCHOI YaCTUHW Ta YaCTUHHM
notpe6, cnocobom nepeHeceHHs BUTPAT Ha NpoAyKLilo Ta
piBHEM BaXK/IMBOCTI), a npouec bloaxeTyBaHHA peanisysa-
TW B TaKi NocnifoBHi eTanu: Gloa>keTHe nnaHyBaHHs, 6104-
YKeTHe opraHiayBaHHs, 6104)KeTHe MOTHBYBaHHS, BloaKeT-
HE KOHTPOJIIOBaHHS Ta B10AXKeTHE perytoBaHHs.
Innawenko T.0., lnnswenko K.B. [15, c. 36—44],
Bigobparkatoum BlogyKeTyBaHHA AK IHCTPYMEHT onepaTtus-
HOrO yNpaB/liHHS rOCNOAAPCHKOIO AisIbHICTIO, 3a3HaualoTh,
wo ocobnueicTio BlogykeTis (Ha BigMiHy Big hopm Byxran-
TEPCbKOI 3BITHOCTI) € Te, WO X POPMH He CTaHLaAPTH3Y-
IOTbCSl, Ta BU3HAYAIOTbCA LiNSMU | 06'eKTaMU NnaHyBaHHs,
XapaKkTepoM i obcsramu AisnbHOCTI NignpUeEMcTBa, Horo
chiHaHcoBoI0 | BUpOBHHUOIO cTpyKTypamu [15, c. 39]. Ha ix
OYMKY, 610[>KeTyBaHHSA BUKOHYE DYHKL,iT NiaHyBaHHSA, Npo-
rHo3y Ta aHani3y. MyHKUis nnaHyBaHHS € HaMBa>XK/MBILLOIO,
OCKiNIbKW BUXOLAUM 3i CTPATETIYHMX LifIel NiANPHUEMCTBA,
6l04KeTH BUPILLYIOTb 3aBAaHHA po3nofiny diHaHCOBMX
pecypcis. DyHKLis nporHo3y Bigobparkae pospaxyHoK npo-
FHO3HWX NOKAa3HMKIB Ha OCHOBI 0ONiKY AaHUX Byxrantepcb-
KOro chiHaHcoBoro Ta ByxranTepcbKoro ynpaeaiHCbKOro
obnikis. DyHKLis aHanisy nependavac 3icTaBneHHs dak-
THUYHUX [AAHUX 3 MJIAHOBUMMH NMOKA3HWKAMM, BUSIBJIEHHS
BiAXWNEHb Ta HACTYMHe KOPUryBaHHs fik. Peanisauis Ta-
KMX (PYHKLiM [O3BO/ISIE ONTUMI3yBaTH LOXOAWU M BUTPATH,
NigBULLMTH PiBEHDb JTIKBIAHOCTI, NJ1aTOCNPOMOXKHOCTI, MPH-
6yTKOBOCTI, Ta, B LjiIOMYy, chOpMYyBaTH €HEKTUBHY CUCTE-
MY ynpaBJliHHA piHaHCaMu nignpuemcTea. Ha Bigminy Big
Takoi nosuuii CrosHosa O.C. poarnsgae n'atb qyHKUiN:
niaHyBaHHSA, KOMYHiKaUilo i KOOpAUHALLtO, OPIEHTYBAHHS
Ha JOCSrHEeHHs 3aBAaHb, KOHTPO/Ib, MiABULLEHHS Npodeci-
oHaniamy [31, c. 27]. Mucapenko T. 3a3Hauag, wo biogxe-
TyBaHHS IK OCHOBHWM €/IEMEHT CUCTEMU YNPaBAiHHSA Nignpy-
€MCTBa MPUCYTHE NIULLE Ha eTanax njaHyBaHHs, KOHTPOJIO
" aHanisy [24, c. 304—311]. Anancbka M.O. [4, c. 1—9],
BM3HAUYAIOUM LOUINbHICTb 3aCTOCYBaHHS BIOKETYBaHHSA
LN ONTUMi3auii piHaHCOBHUX NOTOKIB Y CUCTEMI yNpaBiH-
HS MPOMUC/IOBMM MIANPUEMCTBOM, 3ayBaXKYE, LLLO BOHO Hepe
yyacTb y peanisalii ycix qpyHKLiM ynpaBaiHHa (perytoBaH-
Hs1, KOHTPOJIb, MOTHBALisl, OpPraHi3aLis, NaaHyBaHHs), a He
JvLle y nnaHyBaHHi Ta KoHTpoi. Takui nigxin € Bunpasaa-
HWM, OCKi/IbKM OCOBNMUBICTIO (PYHKLLIOHYBAHHS (DiHAHCOBUX
NOTOKIB € Te, WO BOHU NepeabayatoTb ynpasiHHsA diHaH-
COBWMH pecypcamMu, SKUMU BOJIOAIE NiANPUEMCTBO Ha KOH-
KPEeTHUH MOMEHT Yacy Ta pyxoM (piHaHCOBUX pecypciB.
Tob6T0 TpaHchopMauis diHaHCOBUX PECYPCIB i3 CTAaTUUYHO-
ro ix ctaHy B AMHaMiuHMWI Bifobparkae HeObXiAHICTb He
TiNIbKW NNaHyBaHHS | KOHTPOIIO X 0BcAris, ane 1 peryio-
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BaHHS HaNpsIMiB pyXy, opraHisaLito 10 onTUMasibHOro hop-
MYBaHHS Ta BUKOPUCTaHHS, @ TaKOX MOTUBALLiI0 NPaLiBHUKIB
[10 BU3HAUYEHHS ONTUMasbHUX iX 0BCAriB Ta paLioHanbHUX
TPaEKTOPIM pyXy.

Ha nymky Yas B.T. ta Yynaxinoi H.l. [34, c. 3—5], B
XONIAMHrax 6lofKeTyBaHHs SABNSETbCA TEXHOJOTIEIO onepa-
TUBHOrO YNpaBAiHHA, AKa BUMarae nobynosu BianosigHol
hiHaHcoBOI cTpykTypu. OpHak ii echekTBHA peanisalis
MOX/iMBa 3a yMoBM: 1) cTBOpeHHs BignoBigHOI iepapxii
hiHaHCOBOI CTPYKTYpPH, BK/OHAOYU (hYHKLiT eneMeHTiB,
BXOAM Ta BUXOAM LeHTPIB BiANOBifanbHOCTI, 2) 3aTBepa-
YKEHHS €OUHOrO ANA XONAWHTY CTaHaapTy BloaKeTHOT CHC-
Temu, 3) onucy B HboMy KoHuenuii GrogkeTyBarHs, 4) oc-
HOBHMX JOKYMeHTIB Ta 5) nobygoBH CXeM pyxy FPOLIOBMX i
pecypcHUX noTokis. [py LbOMY aBTOpaMK NPONOHYETLCSA
NS OLIHKK edheKTUBHOCTI (DyHKLIOHYBaHHS Blog>KeTyBaH-
HS1 BUKOPUCTOBYBATHU CUCTEMY KJTIOHOBMX MOKA3HHKIB edhek-
tusHocTi [Key Performance Indicators], ska mae Bkntoua-
TU NOKA3HUKK XONJUHra, NigNPUEMCTB, LLEHTPIB BigNoBi-
fdanbHocTi [34,c. 13— 14].

[lesaki pociicbki gocnigHuku, 6asylounch Ha NpaKTULI
po3pobKH | BNpoBamXeHHN BIOOXETHOro ynpasiHHA Ha
NPOMUCNOBUX NiANPUEMCTBAX BU3HAUYaIOTb HEOBXIAHICTb
BUAINEHHA N'aTH BlogxeTHUX mogenen [10, c. 26]. A came:
iHAMBiAyanbHa MofeNnb KOMMNAEKCHOro BloaKeTyBaHHs,
yHiBepcanbHa 6loayeTHa MofeNb, Mofenb BloaxeTyBaH-
Hs OKpeMUX cdrep AiANbHOCTI, BloayKeTyBaHHs hiHaHCOBUX
NOTOKIB, BI0>KeTyBaHHA TOBapHO-MaTepiasbHUX NOTOKIB.
Ha BigMiHy Bif 3a3HaueHoi Touku 30py, AneiHuk C.B. Bu-
Linse iHwux n'atb mogenew [3, c. 63]: npouecHo-opieHTO-
BaHe 6rogkeTyBaHHa (Activity based bulgeting), 6loaxe-
TyBaHHsA 3 HynboBolo 6asolo (Zero base bulgeting ),
LiHHiICHO-OpieHTOBaHWM MeHepxmeHT (Value based
management), nnaHyeaHHs npubyTky (Profit Planning),
AuHaMmiuHi BeanepepeHi 6logxeTn | nporHosun (Rolling
bulgeting & forecasts).

3acTtocoByBaTtH nepLuy Mogesnb (NPoLecHo-opiEHTOBa-
Hy) 8O (piHAHCOBOro NjaHyBaHHS NPOMOHYE BiTYMIHSIHA
pocnigHuus Cuthuk IN.B. [29, c. 262—270]. BoHa akueH-
TY€ yBary Ha HarafbHil noTpebi y po3suTKy Ta BAOCKOHa-
JIeHHi TEOPETUUHHUX MONOXKEHDb | MPAKTUUHOIO IHCTPYMEH-
Tapito (hiHAaHCOBOrO NJlaHyBaHHS Ha 3acafax NPoLecHoro
nigxony 3 METOK rapMoHi3alii (hiHaHCOBOTO ynpaBiHHS 3
iHLLMMW MOrOo CKIaJlOBUMM, OCKIiIbKW KNACHUUHI Niaxoau Ta
iHCTPYMEHTH (hiHAHCOBOIrO MeHeLKMEHTY, AKi nepeBaXkHO
BMCBIT/IIOIOTbCSA B CMelia/ibHil niTepaTtypi, el He y3rog-
YKYIOTbCS i3 CYy4YaCHUMHK KOHUENUisMU MeHeIpKMEHTY, SIKi
MiANPUMEMCTBA HaMaraloTbCs BIPOBaAXYBaTH B NPAKTUKY
ynpaeniHHs. [pouec iHaHCOBOro NiaHyBaHHS NPOMOHYE
3[IMCHIOBATH Ha 3acaax NPoLEeCHO-OPIEHTOBAHOIO NifXo-
Ly, KWK cnpsIMYE NiANPUEMCTBO Ha NOCTIMHI 3MiHH, LLO B
Cy4aCHWUX YMOBAX € He TiJIbKK HeOBXiAHWM (haKTOpOM edhek-
TUBHOIO MOrO PO3BUTKY, @ B3arasi — BUXXUBaHHSA [29, c.
268]. NocniaHuua 3a3Hadae, Lo po3pobKa Takol KoHLenLji
Mae 6a3yBaTucs Ha Nnapagurmi, aKa po3rnsgac nignpuem-
CTBO SIK BiIKPHTY COLia/IbHO-EKOHOMIiUHY cUcTeMy, Ta 06o-
B'I3KOBO BPaxOBYBaTH TPU acneKTH hiHaHCOBOro nyiaHy-
BaHHSA: KOMHITUBHWUM, 3arajlbHOEKOHOMIYHWUM Ta KOHKPETHO-
ynpasniHcbKui. Take GaueHHs € 3BiCHO BUNpaBaaH1uMm, oc-
KiJIbKM B Cy4aCHUX yMOBax e(PeKTUBHICTb CUCTEMU NJIaHy-
BaHHSA 3a1eXXUTb Big;: 1) cTUto, npodhecinHX KoMneTeHL ik
npauiBH1Ka, 6axkaHb 3400yTH HOBI 3HAHHSA y HANpPsAMY 00-

CArHEHHS NOCTaB/EHUX 3aBaHb, 2) 0COBIMBOCTEN ynpaB-
NiHHSA rocnoAapcbKoto AifNbHICTIO; 3) MOXKIMBOCTEN LUBHA-
KOI aganTauii O CTPIMKKUX 3MiH 30BHILLUHbOIO CEepeLoBU-
wa. Pasom 3 umMm, 3anponoHoBaHWW Migxif [O3BOJIUTD
MiHIMi3yBaTW CynepeyHoCTi Mi>XK MeHeyKepaMHu BCiX PiBHIB
OO0 po3noAiny hiHaHCOBUX PECYpPCiB MixK Nigpo3ainamMu
Ta 3a6e3NeYnTH OPIEHTYBAHHA (DIHAHCOBOrO YNPaBiHHS
Bi3Hec-npoLecaMu Ha JOCATHEHHS CTpaTeriyHuX iHaHco-
BMX LiiIeH Y HanpaAMY NigBULLEHHS LLIHHOCTI NigNpUeEMCTBA.
Mpu ubomy fopeyHUM y npoueci peanisadii piHaHCOBOro
NAaHyBaHHS Ha OCHOBI NPOLIECHO-OPIEHTOBAHOTO MiAXOAY
€ BUiNIeHHS TUMOBMX AJ1 KOHKPETHOTO MiANPHUEMCTBA One-
pauiiHux (BigobpaxkaloTb 34iHCHEHHA rocnofapcbKol
AianbHOCTI), 06cnyrosytounx (3abeaneuyloTb peanisauio
OCHOBHHMX i cTpaTeriuHux BisHec-npoLecis) Ta cTpaTeriyHux
(cnpusioTb CTBOPEHHIO KOHKYPEHTHUX NEpPeBar Ta 3poCcTaH-
HIO BapTOCTI NignpuemMcTea) npouecis [5, c. 89].

Ha BsigMmiHy Big CutHuk .B. pociicbkui mocnigHuK
Tawkinos A.T". [30, c. 58] nponoHye npomucnoBuM nignpue-
MCTBaM BUKOPWUCTOBYBAaTH CTpaTeriyHo-opieHToBaHe 6io-
»KeTyBaHHsl. Ha HMoro oymKy, BiACYTHICTb B3aEMO3B'I3KY
CTpaTeriyHux uinen 3 TaKTMYHUMH 3aBAAHHAMU, AKWUM Xa-
paKkTepHWI Ana TpaauuiiHol Mofeni BloayKeTyBaHHsA, He
LO3BOJISIE MiANPUEMCTBY (POPMYBATH TOUHWH NPOrHO3 PO3-
BMTKY. TOMY A/151 YCMiLWHOIrO PO3BUTKY NiANPUEMCTBA He-
06XiaHWM € iHTerpyBaHHs 610 4>KETYBaHHA 3 CYYaCHOIO CH-
CTEMOIO CTPATETIYHOrO Ta ONEePaTUBHONO YNPaB/iHHS, SiKe
LO3BOJIUTb EKOMMO3YBATH | KACKaayBaTH CTpaTeriyHi Lini
nignpPUEMCTBA, a TAKOX 3AiMCHIOBATU KOHTPO/Ib 3a iX JO-
CArHEeHHSIM Ha OCHOBI (PiHAHCOBOI MPO30POCTi | KEPOBAHOCTI
Ha BCiX piBHAX ynpaBfiHHSA. TOMY NPONOHYE iHTerpyBaTtu
36anaHcoBaHy CUCTEMY NOKa3HHUKIB, Aika € 3acobom cTpa-
TeriyHoro ynpasiHHs, B cucTeMy BloaykeTysaHHs. Mpu Lbo-
My B MeXKax O1o4yKeTyBaHHS KPiM DiHaHCOBMUX NOKA3HUKIB
XapaKTepUCTUKA MPOAYKTY, B3AEMOBIAHOCUHH 3 K/IEHTAMM,
nicnsnpoaaXkHui cepsic, imimk i penyTauis [30, c. 58]. Bpa-
XOBYIOUM TaKUM MipXid, AOLINbHO 3ayBaXKWTH, WO 3anpo-
NOHOBaHWM CKNaf He hiHAHCOBUX NOKA3HMKIB UiTKO Bigo6-
pakae xapaKTepHi PUCH NIOTICTUYHOTO YNpPaBJiHHS Ta BH-
OKPEMJIIOE NIOTICTUYHI MPOLeCH.

Mininuyk O. B. [20] nponoHye ans ynpasniHHS NpoMKC-
JIOBUMM MiANPUEMCTBAMHU BUKOPUCTOBYBATHU BapPTiCHO-OPI-
eHTOBaHe bropKeTyBaHHs. s uboro, akLeHTyouM yeary
Ha BiACYTHOCTI Me>X B 3POCTaHHi BapTOCTi MiANPHUEMCTB,
BU3HAYaE AOLiNbHICTb NOEAHAHHS BI0A>KETYBaHHSA 3 BapTi-
CHO-OpPIEHTOBaHWM YNpaB/iHHAM. Y pe3ynbTati BUZINs€e TaKi
OCHOBHi XapaKTepPHUCTUKH BapTICHO-OPIEHTOBAHOrO BroaKe-
TyBaHHS: 1) pUHKOBWI NigXif [0 YNPaBAiHHSA, CNPSMOBaHUH
Ha AOBrocTPOKOBe 36i/bleHHs BApTOCTi MiANPHEMCTB 3
ypaxyBaHHSAM iHTEPECIiB LUMPOKOro KoJa 3auikaBNeHUX
CTOPIH; 2) LiNecnpAMOBaHWH, yNopaaKOBaHWH, beanepep-
BHWI npouec 3abe3neyeHHs BNACHUKIB Ta iHBECTOpiB
Nig4NPUEMCTB HEOOXiAHWM 3HAUEHHAM EKOHOMIYHOIO NpH-
ByTKy Ta BiIbHOrO FPOLLIOBOrO NOTOKY; 3) CyKynHiCTb iHchop-
MaLiMHUX NOTOKIB, WO JO3BONATL MOAE/NIOBATH Ta OLi-
HIOBaTU TPEHA BapTOCTi NignpuemcTB. PeanizyBatu Taku
nigxig NPONoOHYE Ha OCHOBI BUAINIEHHS LLEHTPIB BapTOCTi Ta
3acTocyBaHHs MoLei BapTiCHO-OPIEHTOBAHOMO BIoAKeTY-
BaHHSA NiANPUEMCTB Ha BCiX PIBHAX NlaHutora "BAacHUKH
(iHBECTOPH) — KEPIBHULTBO — LEHTPH piHAHCOBOI Bigno-
BiJanbHOCTi — nepcoHan".
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Ilepeobauae Ilepeobauae Ilepeobauae Iepeobauae Iepeobauae
PO3POOKY no6yoogy PO3POOKY PO3POOKY NOCUeHHs.
610031cemis iepapxii yineni i cmpameeii 01002cemi6 Ha  BHYMPIUHBOT
Po3pobKy PO3BUMKY 0CHO8I 83a€m00ii ma
npozpam cmpameziyHux — WUOKY OYIHKY
YINbOBUX penesanmHocmi
NOKA3HUKIE 6 KOpOMKI
iHmepeanu uacy
3 MiABUILEHHIM Pecypcu IlIBuaka 3MiHa
piBHS HEBU3HAYS-  PO3MOALIAIOTHCS 30BHIIIHBOTO Husbkuii piBers  ['pydkuii posmo-
HOCTI 30BHiIII- HE MK (QYHK- cepenoBuILa iH(OpMOBaHOCTI AiI pecypciB
HBOTO Cepe/io- LisSIMH, 8 MIX 3YMOBIIIOE MpALiBHUKIB BU3HAYAE KOHKY-
BUIIA 3HIKYETHCSI  LIIbOBUMHU HECBOEYACHE BH3HAYA€ HOSBY PEHTOCIPOMOK-
e(eKTUBHICTH IporpamMamMu KOPUT'yBaHHS HOXHOOK HICTb Ha BCIX
O10KEeTYBaHHS crparerii pHHKaX
1920 1950 1960 2000 TenepimmHiit yac
Yy YL ' »

" " - . o Be36}o;m<eT;1e
Tpaauuiiite HporpaMHO— Crpateriyne OC;I:;ITTE?;::E IUIaHyBaHHS
010KETYBaHHS HUILOBE IJIaHYBaHHS R —

IUIAaHYBaHHS

Puc. 1. EBonouisa nigxopaiB no ynpaeniHHa ¢piHaHcamMu NignpuemMcTB

L>xepeno: cchopMoBaHO aBTOPOM.

Mopsap 3 npoaHanizoBaHWUMHK NiAXoLaMM, OCTaHHIMH
pPOKaMH1 PO3MNOBCIOLKEHOIO € NO3ULiS AOCNIAHUKIB LLOAO
HEeBIANOBIAHOCTI TPaAMLIMHUX MeToaiB BlomKeTyBaHHSA Cy-
YaCHOMY PIiBHIO KOHKYPEHL,ii Uepe3 3HauHi BUTPATH Ha ix
peanisauito, Ta, IK HaC/ligoK, He aAanToOBaHOCTI A0 WBWUA-
KMX 3MiH 30BHilWHbOro cepepoBuiia. banangina A.C., Bu-
3Hauatoum 0cobnMBOCTi hiHAHCOBOrO NNaHyBaHHA B XON-
IOWHTax, B CBOIX AOC/IIXKEHHAX 3YMUHSAETLCS Ha OKPEMUX
pucax HefockoHanocTi 6iogkeTysaHHs. Mpu ubomy 06-
rPYHTOBYE HELOJIKH, SIKi NOAINSE 3a BiANOBIAHWUMU KNacu-
(hikauiMHumu o3Hakamu [6, c. 134—140].

Kicenbosa O.M. Beaxkae [ 16, c. 44], 10 ocHOBHOLO npu-
UMHOIO, AKa 0BYMOBNIOE HeedheKTUBHICTb CUCTeMM BroayKe-
TYBaHHA Ha NiANPUEMCTBaX, € HeDaXkaHHA NpaLiBHUKIB npa-
LoBaTH NO-HOBOMY Ta HEPO3YMiHHS KEPIBHWULTBOM ii 3MiCTy
Ta POJii B AOCATHEHHI CTpaTeriyHUX Winen rocnofapcbKoi
gisnbHocTi. locnigHWus 3a3Hadae, Lo BNPOBAIXKEHHS CHU-
cTeMu BloKeTyBaHHA LO3BONAE NiABULLMTH NPO3OPICTb
(PiHAHCOBMX MOTOKIB 3a paxyHOK Y4iTKOro BUSHAUEHHS MeXK
BiZANOBIZANIbHOCTI NpauiBHUKIB, 3MiLLHEHHS (DiHAHCOBOI AWC-
LMMAIHA, MOTUBYBaHHS NEPCOHAY Ha LOCATHEHHS 3aAaHNX
uinen. ToMy NponoHye Npy BNPOBaAXKeHHI cucTemMu broa-
)eTyBaHHs po3pobnaTu: 1) KoHuenuilo cuctemu Bioayke-
TyBaHHsA, 2) piHaHCOBY CTPYKTYpY, 3) 6loaXeTHY CTPYKTY-
pa (copmat, Habip 6loaXKeTiB AN KOXKHOMO eneMeHTa
(hiHaHCOBOI CTPYKTYpPH, MOPSALOK iX KOHcosigauii), 4) perna-
MeHT BloayKkeTyBaHHA (NOPAAOK, TEPMiHM, BiANOBIAaNbHICTb
3a hopMyBaHHS, KOHTPO/Ib, aHanNi3 BUKOHaHHA BrlomKeTis),
5) npouenypy B3aEMO3B'3Ky BIOIKETIB 3 CUCTEMOIO Oy X-
rantepcbkoro obniky, 6) nopaaoK B3aEMO3B'A3Ky cUCTe-
MM BIOKETYBaHHA 3 CUCTEMOIO MOTUBALLIT NepcoHay o0
DOCATHEHHS BCTAHOBJ/IEHUX LiNIEN.

Munses M.T., okpecnioloun Tpu OCHOBHUX NpobieMu
(sTpaTa akTyanbHOCTi, 0BMeXeHiCTb BIoAPKETHOro nepio-
Iy Ha 3aBepluaNbHOMY eTani BUKOHAHHS, CTPUMYBaHHS
iHiLiaTUBM MeHe IXKePiB) NPH BUKOPUCTaHHI cucTeMu Broa-
eTyBaHHS, Bijobpaykae HeobXiHICTb 3aCTOCYBaHHSA NPO-
MWUCNOBUMMU NiNPUEMCTBAMM KOB3HOIO BloayKeTyBaHHS.
[23, c. 29], ake nepenbayac no 3aKiHYEHHIO BiANOBIAHOrO
NPOMIXKKY Yacy NAaHOBOro nepiofy KOPUryBaHHSA NiaHie

nepioay, Wo 3anuwuecs. Tomy npu BuGopi ONTUManbHOro
6ioyKeTHOrO Nepioay CAif BpaxoByBaTH rasy3esy Ta iHo1-
BidyanbHy cneuudiKy, HaneXHiCTb NigNPUEMCTBA, 0COBNU-
BOCTi MOro MakpOEKOHOMIYHOrO CepeloBHLL, CTPATEriyHi,
TaKTUUHi, onepatueHi uini. Moauuis HayKoBLA € 0BrpyHTO-
BaHOIO, OCKiNbKK AiHCHO Bigobpaskae cuTyauii, AKi yacTo
BMHWKAIOTb Ha NPOMMUCJIOBUX MiagnpuemcTaa. [o-nepue, nig
BMNJIMBOM LUBWUAKOI MiH/IMBOCTi 30BHILLUHbOIO CepefoBULLA
3aBYacHO NiAroToBAeHWH BloaXKeT Ha NeBHOMY eTani Horo
BMKOHaHHS MOXe (paKTUYHO CTaTH 3acTapisiuM yepes He-
BiANOBIAHICTb peanbHUM noTpebam Ta MOXKAUBOCTAM
nignpuemcrea. Mo-gpyre, nig KiHeup GomKeTHOrO Nepio-
ny obMesKeHICTb hiHaHCOBUX PecypciB MoxKe NpU3BECTH A0
3aTPUMKH YNPaB/iHCbKHX PillleHb CTOCOBHO (hiHaHCYBaHHS
BUFIAHWX NpoekTie, abo y BUNaAKy NOWYKY HeobXigHUX
obcsrie hiHaHCOBHUX PeCYpPCiB 3yMOBHTD iX HEKOPEKTHICTb
uun HeyaromkeHicTb. Mo-TpeTe, cknagaHHa 6loaxeTy OAWH
pas Ha pik NPM3BOAUTb 4O TOro, Wo Harato NpoeKTiB i iaek
NpauiBHUKIB He peani3ytoTbCcs, a NePeHOCATbCS Ha HAcTyn-
HWI BIOAPKETHUI NepioA Ta 3a/MWAOTbCA He BUKOPUCTa-
HUMMU.

Kpaguerko O.0. akueHTye yBary Ha 3MiHax 4o BUMOr
(piHaHCOBOr O NIaHYBaHHS, IKi BUHWK /W B MPOLECi EBOJIOLLT
nornsgaiB Ha MOro poJsib Ta 3HaYEHHS B YNpaBJliHHI CKlag-
HUMU EKOHOMIYHUMU BigHOCUHaMK. BoHa 3a3Hauae, w0 B
Cy4YacHUX YMOBaX CTa€ HEMOXK/IMBUM e(DEKTUBHO BUKOPUC-
TOBYBAaTH iCHYIOUYi METOLOJIOTIT (PiIHAHCOBOTO NJIaHYBaHHS,
AKi 6a3yloTbcs Ha nepeHeceHHi ChOPMOBaHHX TeHAEHLIM i
CTPYKTYPHHX Nponopuii B MalbyTHE. TOMY NponoHYy€E Bu-
KOPWCTOBYBATH CLieHapHe (hiHAaHCOBE NJiaHyBaHHS, Nif, AKUM
pO3yMi€ He TifIbKM Niaxia Ao nepeabayeHHs ManbyTHLOrO,
ane M MOHITOPHHI AMHaMIKK CTaHy 30BHILLUHbOro cepepo-
BULLA | MaMBYTHIX HOro BN/IMBIB HA OYHKLIOHYBAHHSA Ta po3-
BUTOK KOHKPETHOT eKOHOMiuHOi cucTtemu [17, c. 96]. Take
TpakTyBaHHA 0BYMOBJIEHO TUM, WO hiHAHCOBI pecypcH
NOPIBHSAHO 3 iHWKWMUK pecypcaMu € BiGHOCHO CaMOCTIMHU-
MM, @ TAKOXK 3[iMCHIOIOTb NPAMMI BNJIMB HA NPOLECH PO3-
noginy, onocepeAKoBaHi rpolLMMa, Ta e(PEKTUBHICTb roc-
nogapcbkoi gisnbHocTi. Tomy peanisauis diHaHcoBoro
nnaHyBaHHA BUMarae cneuudiyHol MeTofoNorii, AKa Bigob-
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Ta6Gnuuga 2. NMepeBarn Ta HEAJOMNIKM Cy4aCHUX MoAeneil iHaHCOBOro NiaaHyBaHHS

- PO3KPHBAE HOBI MOXKJIMBOCTI HA OCHOBI BU3HAYCHHS
XapakTepy HOTCHUIHUX 3MiH 30BHIIIHBOTO CEPEIOBHUIIA;

- CHpUsi€ 3HWKCHHIO PU3HKIB (IIIATOTOBKA JI0 MOXIIMBUX 3MiH
MO’Ke 3MEHIIUTH HEraTHBHUI BIUTHB Ha (hiHAHCOBI pecypcH,
BHKJIMKaHUH HEBH3HAUCHICTIO 1 PUBHKAMH);

- IPUCKOPIOE aJIANITUBHICTD i AIPHEMCTBA JI0 BIUIUBY
nectabinizyrounx (akTopis, 110 BigoOpaxkae Oe3nepeuty
KOHKYPEHTHY IiepeBary

Mozneiab TlepeBaru (MOKJIHBOCTI 32CTOCYBAHHSI) Hepoutiku (06MeKeHHsI 32CTOCYBAHHSI)
Tpamuuiiine - 3a0e3neuye BUCOKUIT PiBeHb KOHTPOJIIO BUKOPUCTAHHS - OpIEHTYE HE Ha CTpaTerio, a Ha OI0JKET;
Oro/pKeTHE (iHaHCOBHX pecypciB Ha BCIX PIBHAX yHPaBIIIHHS - mependaydae 6araro y3roJLkeHb Ha BCIX PIBHSX YIPaBIiHHS,
IJTaHYBaHHS M APUEMCTBOM; - CTPUMYE iHINIaTUBHICTD NPAIIBHUKIB;
- 3abe3mneuye panioHaabHe BUKOPUCTAHHS (DIHAHCOBUX - Opi€HTYE I NIPUEMCTB Ha ONEPATUBHI 1 TAKTHYHI (iHAHCOBI
pecypcis; IUIAHU;
- mepedayae 3akpiruieHHs: 00CATIB pecypciB 3a OropKeTamMu B - BiloOpakae Bi/ICYTHICTh B3a€MO3B’ 13Ky MXK Pi3HUMHU
a0COJTIOTHHX BEJIMYMHAX; piBHAMHU (PiHAHCOBOTO IIAHYBAHHS;
- 3MIIHIOE (iHAHCOBY JAMCLHILTIHY Y IPOLIECi BUKOHAHHS - XapaKTepU3yeThCsl 3HAYHUMH BUTPATH Yacy Ha GOpMyBaHHs
OF0JIKETIB; Or0JKETIB
- CIIPSIMOBYE TIi/ITPHEMCTBO Ha JIOCATHEHHS TOCTaBICHUX
1iseit
CuenapHe - 3a0e3rneyye paHHE TOMEPEHKEHHS PO MOXKIIMBI 3MiHI - BUMarae y Ipolrieci aHaizy 30BHIIIHBOTO i BHYTPIIIHBOTO
(inaHcose 30BHIIIHBOT'O CEPEIOBHUILA, 1110 3HAYHO BILIMBAE HAa MaiiOyTHIO cepeJioBHIIa 3HAYHUX BUTPAT PECypCiB;
TIaHyBaHHS e(eKTUBHICTD (YHKIIIOHYBAHHS; - BitoOpakae 00'eKTHBHI TpyIHOLII (HOPMYITIOBAHHS

MPUHIIUIOBO Pi3HUX CLEHapiiB MaiflOyTHOrO Ta BU3HAYCHHS
HMOBIpHOCTeI 1X peaizani;

- po3po0uieHi clieHapii MailOyTHHOTrO MOXKYTh HE MaTh
(akTruHOI peanizaiii B MalOyTHHOMY;

- ependayvae MpoBe/ICHHs MOHITOPHHTY 3MiH 30BHILITHBOTO
CcepeJoBHIIA JUIs CBOEYACHOTO BHECCHHS 3MiH;

- BitoOpakae CKIIaAHICTh peastizaliii yepes BiICyTHICTh
kBautipikoBaHux (haxiBIiiB

Kogsne Oromkery-

- crpusie ITiIBUIICHHIO TOYHOCT1 TIPOTHO3YBaHHSA

- BUMarae 6arato y3rofkeHb i KOpUTYBaHb;

IUIAHYBaHHS Ha
OCHOBI KOHIICTIIIi{
«3a MeXKaMU

- CBIIYMTH NIPO BiJIMOBY BiJI IIGHTPaTi30BaHOT'O TUPEKTHBHOTO
IUIaHyBaHHS;
- ependavac BUKOPHCTAHHS KOB3HUX (DiHAHCOBHX IUIAHIB Ta

BaHHs rOCIIOAAPCHKOI MisITBHOCTI 38 PaXyHOK HEPioNYHOT0 - JIOCUTH [IOBEPXHEBO BPAXOBYE BILIMB (haKTOPiB 30BHIIIHBOIO
BpaxyBaHHs 3MiH PUHKOBOT'O CEPE/IOBHUIIA Ta POBEACHHS cepeloBHINa;
KOpPHT'YBaHb IUIAHIB; - BiJOOpakac HU3bKHUI piBEHh BUKOPUCTAHHS Y IPOIECi
- (opmye y npaiiBHEKIB pO3yMiHHS B3a€MO3B’SI3KY iX [l Ta (inaHCOBOTO IIIAHYBaHHS TBOPYMX Ta IHIIaTHBHUX
1HIIIaTHB 31 CTPATETi€I0 MisTIBHOCTI; KOMITETSHITIH TIPaIliBHUKIB;
- BiJoOpakae HasBHICTh (DiHAHCOBOT'O IUIAHY 3 MOCTIHHUM - CBIIYMTH PO BIJICYTHICTH B3aEMO3B’ 3Ky MIXK PI3HUMHU
TOPU30HTOM IUIAHYBaHHS; piBHAMH (DiHAHCOBOTO IIAHYBAHHS;
- MOTHBYE TIPAIiBHUKIB 70 IPOSIBY 1HII[IaTHBY 1] 4ac - 3yMOBJIIO€ 3HAaUHI BUTPATH Yacy Ha ()OpMyBaHHS OIOKETIB
KOPHUT'YBaHH;I | YTOYHEHHs! OFOJDKETIB

dinancoe - BiJoOpaxkae BiICYTHICTh (hikcoBaHUX (hiHAHCOBUX IIiJICH; - e(heKTUBHO TPAIIOE 32 YMOBH JICIICHTPATi30BaHOTO

YIIpaBIIiHHS;
- 000B’sI3K0BO BUMarae (hiHaHCOBOT IIPO30POCTI;
- y BUNAJKy HU3BKOTO PiBHS KOPIIOPATHBHOI KYJITYpH

IUIaHYBaHHS Ha
3acajiax IPOLECHO-
OpPiEHTOBAHOTO
MiIX0Ly

- CIIPSIMOBYE TIi/ITPHEMCTBO Ha JIOCSTHEHHS CTPATETi4HUX
(hinaHcoBUX wiei;

- HiJIBHIIY€E PiBEHb IHTETPOBAHOCTI;

- MiJBUIIYE PiBEHb KOOPMHOBAHOCTI CTPYKTYPHUX

M APO3LTIB;

- MiJBUIIYE PAIiOHATBHICTH BUKOPHCTAHHS PECYPCIiB

M APUEMCTBA;

- ONITUMI3Ye€ iH(POPMAIiiHI TOTOKH Ha IiAPUEMCTBI,
CKOpOYY€E Yac Ha NPUHHATTS PyTHHHUX YIIPABIiHCHKHX
pilieHs;

- Hi/IBHIIY€E PiBEHb FHYYKOCTI Ta aJAlTOBAHOCTI ITiIIPHEMCTBA
JI0 3MiHM YMOB 30BHIIIHBOTO CEPEIOBHIIA;

- [i/IBHIIY€E PiBEHb MOTUBALIiT TEPCOHATY

OI0/DKETIB» 30a1aHCOBAHOT CUCTEMH MTOKa3HHKIB; MIPU3BOAUTH JI0 HEKEPOBAHOCTI FOCIIOAAPCHKOT AiSITBHOCTI;
(Beyond - IUIAHYBAHHS OIepallifHUX PecypciB 3iHCHIOETCS 3a -y pasi BiacyTHOCTI JocTymy 10 (hiHaHCOBUX pecypciB
Budgeting) HOpPMaTHBAaMH y BIJIIIOBITHOCTI 3 IIJISIMU Ha OCHOBI KITFOYOBHX MEePETBOPIOETHCS Ha MAIOC(EKTHBHY;

MMOKa3HHKIB €(DeKTUBHOCTI; - motpedye po3pOOKHM JTIEBUX CUCTEM CTUMYITIOBAHHS

- TICHO IOB’s13aHa 3 30aJ1aHCOBAaHO CHCTEMOIO MTOKA3HHKIB; TPALiBHUKIB (HE 32 BUKOHAHHS IIJJAHOBHX 3aBJIaHb, a 32

- 3a0e3redye CKOPOUCHHs BUTpAT Yacy Ha MPoLec JIOCSITHEHHSI HAHKPAIUX Pe3yJIbTaTiB);

BCTAHOBJICHHS LiJIeH Ta IIaHyBaHHs (D iHAHCOBUX pecypciB - BiJoOpakae BiIMOBY BiJl METOIB MeTONIOB Activity based

costing, Balanced scorecard

®dinancoe - IO3BOJISAE 1ICHTU(IKYBAaTH KIIIOYOBI Oi3HEC-TPOLIECH; - BU3Ha4Ya€ HeoOXAHICTh MOAITY BHYTPIIIHBOI CTPYKTYPH

MiAPUEMCTBA Ha YOTHPH IiZICUCTEMH (TTiCHCTEMa NPOIIECiB,
(yHKIiOHANBHA MiICHCTEMa, ITiICKCTEMa pecypeiB (BXOZIB),
mijicucTemMa pe3ynbTaTiB (BUXOAIB) %;

- XapaKTepU3yEThCsI JIEBICTIO Y BUTAKY [UIAHYBaHHS
(inancoBuX pecypciB 3a ineHTH(IKOBaHUMH Oi3HEC-
poLecamu;

- BUMarae BU3Ha4€HOI NOCIIiIOBHOCTI eTamiB (JiHaHCOBOTO
UTaHyBaHHS

L>xepeno: cchopMoBaHO aBTOPOM.

pa3uTb 0COBAMBOCTI NPOSABY Ta BUKOHAHHSA chiHaHCaMHM
OYHKLiH po3noginy i KOHTpoIo.

Psabukin M. A., OnoesinuiuHikos A. . (puc. 1) Bu3Ha-
yaloTb HeobXigHICTb BUKOPUCTAHHSA Ha MPOMMUCIOBUX
nignpuemcreax 6e36104>KeTHOro NiaHyBaHHs.

[aHa koHuenuis 3apogunacb y 1998 poui sik pe3ynb-
TaT HAYKOBO-NPaKTUUHUX JOCNIOYKEHD Mi)KHAPOAHOI poO-
604OI rpynu 3 NPOrPeCUBHUX TEXHONOTIM, AIKI HaNpaBneHi
Ha po3pobKy HOBOT Mofesli MEHEXKMEHTY Y Npoueci ne-
pexopy Bif NPOMUCIOBOI epu fio iHhopMaUuinHoi [26, c.
71]. Nossa 6e3boaKeTHOro NnaHysaHHA OByMOBNeHa
THUM, WO NiANPHUEMCTBA BUMYLLIEH] By U BULLYKYBATH KOH-
KYPEeHTHi nepeBaru 3a BCiMa MOX/IMBUMU 11 HUX Hanps-

MaMM: Ha PUHKY MOCTayasibHUKIB, HA PUHKY NMOKYMLUiB, B
PUHKOBIKN iHDpacTpyKTypi, Be3nocepeHbo Ha nignpw-
eMcTBi. B peaynbTati HeobXigHICTb NOCTIMHOrO X aHani-
3y Ta MOHITOPHHIY BU3HAUYW/IU LOPEUYHICTb PO3POOKH Ta-
KMX YNPaBNiHCbKUX IHCTPYMeHTiB sk 36anaHcoBaHa cuc-
TeMa NoKa3HUKIB (HalifieHa Ha BHYTPILLHIO KOOpAHWHaL o
NiANPUEMCTBA B HANPSAMY JOCSATHEHHS CTPATErYHUX LiNek)
Ta CucTema ynpaBiiHHA LiHHOCTAMMU (HalifieHa Ha Opi€EH-
TyBaHHSA NiANPUEMCTBA Ha 30BHILLHI O4iKyBaHHS), WO i CTa-
/¥ B NOAANbLIOMY OCHOBOIO A/l CTBOPEHHS Binblu rHyu-
KOI Ta NPUCTOCOBAHOI J0 CTpaTeriYHWX 3aBAaHb i PUHKY
kanTanis cuctemu. KoHuenuis 6e36100>keTHOro nnaHysaH-
HA 6a3yeTbcA Ha ABaHaAUATH npuHuMnax [26, c. 72]: sna-
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Jla (cTBOpIOE MexaHi3M nepepadi PYHKLUIM y BUr AL 4iTKO-
ro hopMyoBaHHSA, AKWIM Ba3yeTbCs Ha NPUHLMNAX i LiHHO-
CTAAX KOMNaHii, Ta He 3AiMCHIOE LLeHTPani3oBaHUM KOHT-
po/ib uepes nNpaBua i NpoLeaypH), NOBHOBAXKEHHS NpaLl-
iBHUKiB (BigobparkaloTb cBOBOAY iX il Ta MOXKIMBOCTEWM),
BiANOBIaNbHICTb Ta 3BiTHICTb NpaLiBHUKIB (pOpMYy€ETbCS
Ha OCHOBI BpaxyBaHHS JOCSArHeHb 32 KOHKPEeTHi pe3y/ib-
TaTH, a He 3a BUKOHaHi (hyHKLioHaIbHI 060B'A3KH), opraH-
i3auis (nepenbavac BpaxyBaHHS MepPeXKi He3aleXKHUX op-
IEHTOBaAHMX Ha CnoXuMBaya OOMHULb, a He iepapxito
dpyHKLiM i nigpo3ainis), koopauHauis B3aemogin (6asyetb-
Csl Ha pUHKOBUX MeToax, a He MeToZlax LieHTpasli3oBaHO-
ro nnaHyBaHHs, BI0Q>KETYBaHHS, KOHTPOJIO), NiAepCcTBO
(dbopMy€ETbCS LWINAXOM NOCTAHOBKH 3aBhaHb nepes npat-
iBHMKaMU Ta iX HaBYaHHS (KEPYBaHHS | KOHTPOJIb 3BOAATb-
ca no MiHiMyMmy), hopMyBaHHs Linei (nepenbayac Bpa-
XyBaHHS AifNbHOCTI KOHKYPEHTIB, a He BlofeTHUX NoKas-
HWKIiB), cTpaTeriuHui npouec (Bigobpaxkac H6esne-
pepeHicTb po3pobnioBaHoi cTparTerii, a He OAHOPa30BUH
il xapakTtep), cucteMa nonepen>keHHs (3BOAUTbCSA LO
iH(bOpMYBaHHS KepiBHWULTBA NPO MOXXJIMBI 3arpo3u Ta
3MiHM nig yac po3pobku cTpaTerii Ta He BK/lOYa€E KOPOT-
KOCTPOKOBI KOPUTYBaHHS), BUKOPUCTAHHS pecypciB (Mae
3[iMCHIOETbCA Y BUNAAKY HaranbHoi NnoTpebu B HUX, a He
Ha OCHOBI iX po3noginy 3a WopiuHuMu BrogxeTamu), BUMIp
i KOHTpONb (BigOBpParkae LWBUAKICTb Ta BIAKPHUTICTb Nepe-
naui indbopmauii nns GaratopiBHeBOro KOHTPOIO, a Ta-
KO BifICYTHICTb MiKpOMEHEIPKMEHTY), MOTHBaLlisl BUHA-
ropoau (nepepbayae cTaHOBAEHHSA BiANOBIAHOCTI
PO3MipiB BUHAropoaH 3 NOKa3HWKaMM (PYHKLiIOHYBaHHS
KOMMaHii Ta i nigpo3ainie y BUrNsLi KOHKYpPEeHTO34aTHUX
napameTpiB, a He BCTAHOBJ/IEHWUX Y MPOLECI NEPErOBOPIB
uinen).

Mepwi WicTb NpUHLMMIB BU3HAYAIOTb NOPSALOK Aenery-
BaHHS BiAMNOBIa/IbHOCTI B MEXax ONepaTUBHOrO NjiaHyBaH-
HS, LLO JO3BOJISIE LBUAKO pearyBaTi Ha 3MiHW 30BHILLUHbO-
ro cepefoBuLLA; HACTYMHI WiCTb — CTBOPIOIOTb YMOBH /IS
6inbll aganTMBHOIO NPUCTOCYBAaHHS A0 KOHKYPEHTIB Ta
cnoykuBadie. [lepepaxoBaHi NPUHUMNK (DYHKLIOHYBaHHS
uiTKO BigOBpakaloTb OKpeMi acneKTH NOriCTUYHOrO YNpas-
JIIHHA rocnoAapCcbKoto Jis/IbHICTIO.

Mopsg i3 3a3HayeHWMU fBaHagUsATbMa NMPUHLUNAMM,
NPOBIAHUMM 3aXiAHUMU KOMNAHIAMU pO3po6NEHO WiCTb
npasun, sKi BigobpaxaloTb nepepaxosaHi npuHLMnu [1].
Y3aranbHeHo ix MOXXHa NpeaCcTaBUTU TaKUM UMHoM: 1) no-
6ynoBa 6inbl 4OCTOBIPHUX | MEHLL BUTPATHUX NPOrHO3iB
Ha OCHOBI CNPOLLEHHS NpoLecy NPUIHATTA BlogxkeTis Ta
po3pobKu NPOrHo3is; 2) 3MeHLeHHA BUTpaT Ha diHaH-
COBE NJIaHyBaHHA LWNAXOM POPMyBaHHA Ba3u AaHUX NPo
LOXOAM Ta BUTpaATWM 3a nonepepHi nepiogu; 3)
BignoBigHicTb obpaHoi cTparterii gitouii cuctemi ynpas-
NiHHA diHaHcaMu; 4) MaKcuMManbHe BpaxyBaHHS
BHYTPILHIX MOX/IMBOCTEM Ta 30BHILWHIX NoTpeb; 5) opi-
€HTYBaHHS y npoueci NPUHHATTSA piHAHCOBUX pilleHb Ha
MaibyTHi pe3ynbTaTu.

Leski pocivicbki gocnigHuku [14, c. 17 1] BBaxkatoTb,
wo Beyond Budgeting — Lie He KOHKPETHUH IHCTPYMEHT, a
WBMALLE 3MiHA NOrNALIB A0 NPUHLMMIB MEHEIXKMEHTY, SKI
B MepLuy Yyepry MaloTb 3MiHUTU CTaB/IEHHS KEPIBHUKIB 1O
KOPNOpaTUBHUX LiNiK, BUKOHAHHS, KOHTPOJIIO Ta BUHAro-
pof 3a ix fjocarHeHHs. [1py LbOMY HUMU LOCHUTb CAYLLHO
0BrpyHTOBYIOTbCS (DAKTOPH-IPKEPENA KOHKYPEHTHUX nepe-

Bar 6e3bromkeTHOro ynpasniHHsa [14, c.177]. OcHoBHUMHK
3 HUX € Taki: 1) aBTOMaTHYHe BUKOPUCTaHHA edoeKTy CH-
Heprii uepes HegonyLieHHaM 6e3niyi Bugis BUTpaT, 2) cko-
pOUYEHHS BUTPAT rpoLLer Ta Yacy KBanihikoBaHOro nepco-
Ha/ly Ha NpoLEecH NJiaHyBaHHA B ONepaTMBHOMY KOHTYpi
ynpaeniHHs, 3) 3BeleHHs A0 MiHIMYM BTpaT NOB'A3aHUX 3
HEBMKOHaHHSAM BIOIKeTIB.

Y3aranbHioloun pesynbTaTi NPOBEAEHOrO aHaniay,
JOUINbHO BULINUTU NEPEBAry i He[ONIKK B MOLENsiX dpiHaH-
COBOTO MN/IaHyBaHHs, IKi 0BrpyHTOBYIOTbCA CyHaCHUMH [OC-
NigHWKaMK Ta BUKOPUCTOBYIOTbCS B NPaKTHYHIM AisIbHOCTI
NPOMUC/IOBUX NignpreMCTB (Tabn. 2).

BuokpemieHHi nepesarv Ta Hefoniku BigobpaxkatoTb
BeanepepBHICTb NPOLECY YLOCKOHANIEHHS MiAXOMIB 4O MO-
fenew diHaHcoBoro nnaHysaHHsA. OfHak nigTBEpAKYIOTb
cuTyauilo, siKa Bigobpaskae HeedeKTUBHICTb | HU3bKY pe-
3y/IbTATUBHICTb (PYHKLiOHYBAHHS MPOMUCOBUX Mif-
NPUEMCTB Yepe3 HeJOCKOHaJTICTb Ta He aAanToBaHiICTb iCHY-
lounx Moaene piHaHCOBOro NaaHyBaHHSA A0 0cobAUBOC-
TeW ynpaB/iHHA (piHAHCOBMMU MOTOKAMH, iX He-
BiANOBIAHICTb BHYTPILWHIN NpUpOAi (PYHKUIOHYBaHHS Npo-
MMUCNIOBUX MiZNPUEMCTB Y BUIIAAI NIOTICTUYHUX CUCTEM,
0COBMMBOCTSAM PO3BHTKY, LifIbOBUM OPIEHTUPaM Ta 3MiHaM
30BHILLUHbOIO CepeLOBHLLA.

BMCHOBKI TA INIEPCIIEKTUBU
MOAAABIINX AOCAIAKEHD

Takui cTaH po3BONSIE CHhOPMYBATH CyyaCHi HaNpPAMHM
YIOCKOHasIeHHs! (piHaHCOBOrO NJlaHyBaHHS Ha NPOMMWCJIO-
BMX nignpuemcTBax Ykpainu. Lle:

— PO3BHHEHICTb CTPYKTYPH YNpaBiHHSA NiANPHUEMCTBA,
sIKa [O3BOJIUTb BURINATU CTPATETIYHUM, TAKTUYHHUIA, onepa-
TUBHWM PiBHi (piHAHCOBOIO NIAHYBaHHS;

— CNPOMO>KHICTb BNACHWKIB OPIEHTYBATUCS Ha MatByT-
HIO MOJil0 Ta BPAxXOBYBaTH MWUHYJIMK i CyyaCHWH LJOCBIA
(PYHKLIOHYBaHHS;

— CNPUSIHHSA BiT eheKTy CUHeprii y HanpsMy CTBOPEH-
HS IPOMMWC/IOBUMM NiANPUEMCTBAMH LiIHHOCTEW NIOTICTUUHKX
JlaHLoriB;

— hopMyBaHHA NiANPUEMCTBOM Ba3u AaHuX, AKi
MiCTATb iH(bopMaLilo NPO rocnoAapcbKy Ais/IbHICTb 3a No-
nepenHi nepionu;

— MiATPUMaHHS BHYTPILLHbOK KOPNOPATUBHOIO KYJib-
Typoto chiflocodii NOCTIMHOIO NoKpalLLeHHS K hiHaHCOBUX
TakKi i He PiIHAHCOBUX NOKA3HUKIB;

— YCBIiBOMJIEHHS BJACHWKAMM i NpaLiBHUKaMM TOTO, LLO
MaKcuMizauis npubyTKy He Moxe BYyTH EAUHOI0 METOIo
(PYHKLIOHYBaHHS NiANPUEMCTBA;

— PO3BMHEHICTb BHYTPIWHIX KOMYHIKaTUBHUX NpoO-
LeciB;

— MOTHBYBaHHS NPaLUiBHHUKIB 1O AOCATHEHHS BUCOKHX
pe3yNbTaTiB HA OCHOBI PO3BUTKY HaBYTUX KOMMETEHUi Ta
3006yTTS HOBHX.

MepepaxoBaHi HaNPsAMKU MOXKYTb BYTH peanizoBaHUMU
y BUNaKy pyHKLiOHYBaHHS MPOMKUC/IOBOTO NiANpUEMCTBA
y BUrNS4i TOTICTUUHOT CUCTEMM, IKA CNPOMOXKHa 3abesne-
YUTH e(PEeKTHUBHICTb rOCNOAAPCbKOI AisIbHOCTI, 3AATHICTb
hopMyBaTH BIAaCHY LiHHICTb Ta LiHHICTb ANS LUIMPOKOro
KOJla NpeAcTaBHUKIB NOTICTUUHOI iHppacTpyKTypu. Tomy
nodanblui HayKoBi AocCnigpkeHHs ByayTb HanpasfeHi Ha
0BrpyHTYyBaHHSA IHCTPYMeHTapito ¢hiHaHCOBOrO NaHyBaH-
HS1 B JIOTICTUYHUX CUCTEMAX MPOMMUC/IOBUX NiLNPUEMCTB.
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