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EVALUATION OF QUALITY STAFF WORK IN THE ALCOHOL INDUSTRY

Cratra MicTUTb pe3ynbTaTyv [4OCAIAXXEHHS o0 PpopMyBaHHS CACTEMU OLIHKU IKOCTI Aisi/IbHOCTi
nepcoHa’sy nigrnpueMcTB JliKkepo-ropindyaHoi rany3i. ABTOp aganTtye 3arasibHuii nigxin o ¢popmyBaHHs
cucTeMm NOKa3HUKIB OLiHKM BissNIbHOCTI NepcoHasy, BPaxoByoYn 0COBIMBOCTi BUPOBHUYOIT Ta yn-
paBJliHCbKOT AisnbHOCTI NignpueMcTB Jlikepo-ropinyaHoi ranysi. Hanpuknapn, 3anpoBag)XeHHs Tex-
HOJIOriVi, BUICOKOIro piBHS, OLWan/IMBOro BUPOOHNLTBA, CYy4aCHUX CUCTEM SIKOCTI Towyo. OcobucTi
npodgini nepcoHanyf03BOAIOTE AOCTATHLO 00 €KTUBHO OLiHNTN QiJIbHICTb KOXXHOIO rnpaLiBHUKa 3a
ioro kateropieto. Taki npogini noB’'a3yl0Tb ogepKaHi pe3ynbTraTtvn 3 cUcCTeMoro MoTuBauiinpadi. E¢pex-
TUBHICTb 3arnpornoHOBaHOro niaxoaAy B yrnpassiHHI NepcoHasioM Cy4aCHOro nigrnpueMcTBa Jlikepo-ro-
pinyaHoi rany3si niaTeepaXxyOTb TaKi aBTOPCbLKI Nigxoaun: CUCTeMHUNA Niaxin [0 ynpas/iHHS NepcoHa-
JIoM, aganToBaHa CUCTeMa OLiHKN IKOCTi pobOTH nepcoHay, 4iTke po3yMiHHsI HeoOXigHOCTi BUMIpY
SIKOCTI [isi/IbHOCTI KOXXHOIO OKPEeMOro rnpaLliBHUKa 3a BU3BHa4YeHUMU NOKa3HUKamMu KkaTteropii npayis-
HuKa Ta iioro ocobucToi npadi.

The article contains the results of research on the formation of quality evaluation system of the
staff of company of the distillery industry. By adapting the general approach to building systems
performance evaluation of staff, taking into account production and management of enterprises of
the distillery industry. For example, the introduction of technology, high level, lean manufacturing,
advanced quality systems and etc. Personal profiles allow enough staff to objectively evaluate the
activity of each employee in his category. These profiles link the results obtained with the system of
motivation. The effectiveness of the proposed approach in personnel management of modern
enterprise alcohol industry shows the following authors approaches: a systematic approach to human
resources management adapted system of quality assessment staff, a clear understanding of the
necessity of measuring the quality of each individual employee performance categories defined by
the employee and his personal work.

Philosophy as known for a long time and is being promoted in the workplace. The basis of product
quality — quality work and quality management at all levels.

Head of the company should ensure that: constant desire of each employee to improve
technologicaland managementprocesses, goods and services; everyday philosophy as to the stability
of the company without intrusive continuous control; system maintenance and improvement of
production in order to improve quality and productivity and reduce costs; flexible system standards;
transparent and flexible system of monitoring indicators of quality in the workplace.

Divisions of quality management and personnel management should not work separately from each
other. General measures and monitoring system performance evaluation of the quality of the staff
should be coordinated on specific sites, categories of workers, programs and plans. Known as the
loop for enterprises in the distillery industry should be based on results of product quality, evaluation
of technical and managerial processes. Incorrectly prescribed technological or administrative
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process should not affect the performance motivation, if the employee has fulfilled all the
requirements of the production process. The loop should be as flexible and provide the opportunity
to make changes to management processes in accordance with certain problems. We can say that
the system of evaluating the quality of staff should be built in such blocks. Definition of basic
technological processes and management employee. In the case oflean production, such processes
includes equipment maintenance and support jobs. Assessment of the equipment (including the
period of adjustment and skilled workers, the repair, downtime, etc.). Evaluation of quality products/
The system of monitoring indicators of technological and managerial processes/ Studies were
performed with the engineer as one of the enterprises in the distillery industry and built to process
monitoring of industrial activity. Return on investmentin a system of management of personnel based
on the full use of qualified operators and lean principles.

KnoyoBi ca08a: nikepo-20pinyarHa eany3ss, cucmema ynpaBritHHs NepcoHanom, cucmemrul nidxio ynpaBiiHHs,
NOKA3HUKU YnpaBaiHHs skicmio OisbHOCMIi nepcoHany, egppekmuBHicms pobomu nepcoHany AiKepo-eopindaHoi ea-
n1Y3i, npoghine npayiBHuKa nidnpuemcmBa ikepo-20PINYAHOI 2a1Y3i, CUCMEMA MOHIMOPUHY NOKA3HUKIB YnpaBsiH-
Hs po3Bumkom nionpuemcmBa.

Key words: distillery industry, alcoholic beverage industry, personnel management system, system approach
management, performance management quality of staff, efficiency of staff alcoholic beverage industry, employee
profile enterprises of the distillery industry, monitoring system performance management development company.

ITOCTAHOBKA ITPOBAEMU Y
SATAABHOMY BUTASIAITII 3B'SI30K
3 BAJKAMBUMM HAYKOBUMMN TA
NMNPAKTMYHUMMU 3ABAAHHSIMU

Tema gocnigykeHHs Wwoao nobynoeu cUCTEMU yNpaB -
iHHSl NepCOHaNoOM He HOBa, aJie € aKTyasIbHOM, TOMY LLO CY-
YacHi NiANpPUEMCTBA NiKEPO-ropiNYaHo| ranysi npauooTb
B YMOBax rocTpol KOHKypeHLii Ta noTpebytoTb KBaniciko-
BaHOrO NepcoHasly Ha BUPOBHUUMX AiNsIHKAaX Ta FHYYKOro
CUCTEMHOrO NigxoAay Ao nigbopy Ta oLiHKKU AKOCTi ynpas-
NiHCbKOro nepcoHany. He auBasiumch Ha Te, LLO Lila HU3KA
aBTOPIB NPOMOHYE PiI3HOMAHITHI MiAXOAW LWOAO OLiHKM
AKOCTI [issNIbHOCTI NepcoHany, KOXXHa 3 rasy3ei npoMuc-
NOBOCTI, 0cOBMBO XapUoBOI ranysi notpedye aganTalii Ta
YOOCKOHA/IEHHS TaKUX MigX0o4iB.

CucTteMa OLHKM SKOCTI nepcoHany noBUHHa By T Npo-
30pOt0, 3PO3YMIsIOH | MICTUTH UITKY NIOTIKY BUMIpIOBAHHS
AKOCTEN Ta 3B'AA3KY 3 CUCTEMOIO MOTHUBALii NepcoHany.
BknapeHi iHBecTUUIT B cUCTEMY ynpaBJiiHHS NepcoHaioMm
6yayTb OKynieHi 3a paxyHOK NOKpaLLeHHs aKocTi poboTw
nepcoHasy Ta BignosigHo 6yayTb Biga3epKaseHi B AKOCTI
NPOAYKL,ii, TEXHONOMYHUX NPOLECIB, 3MEHLLEHHS Yacy BH-
KOHaHHS ynpaB/iHCbKUX (PYHKLIiM, PU3UKIB MOMUIKOBUX
TEXHOJIOTIYHMUX NPOLECIB TOLLO.

AHAAI3 OCTAHHIX AOCAIAKEHD,
V IKUX 3AIIOYATKOBAHO
BUPIINEHHA ITPOBAEM

Cepep 6aratbox HayKOBWX Npaub LOAO YNpPaBiHHs
nepcoHasioM Ta OLiHKM MOro SIKOCTi aBTOPOM By BigoK-
peMEeHI HayKOBI NpaL, LLLO CTOCYIOTbCS CyYaCHUX MiAXoAiB
[0 NOKPALLEHHS TEXHOJIONYHKWX NPOLECiB Ta poboTH Nep-
COHay Ha BUPOBHUUMX NiLNPUEMCTBAX, 30KPEMa Xapyo-
BOI NPOMUCNIOBOCTI. AHasi3 cyyacHUX CUCTEM OLiHKH nep-
COHaJly BUKOHAHO Ha OCHOBI MPAKTUYHWUX CMOCTEPEXKEHD

pob0TH MeHeaKepiB NigNPHEMCTB JiIKepOo-ropisyaHoi ra-
Jly3i Ta Ha OCHOBI TEOPETUYHKUX 3acaf, NpPeAcTaB/eHUX B
poboTax piwHosoi O. [1], Oanintoka I.[2], Craxisa O.[3],
Xpyukoro B. [4] Ta iHwwMx. OcHoBolo gnsi hopMyBaHHS CH-
CTEMM OLLiIHKM SIKOCTi nepcoHany aas niLnpueEMCTB Nikepo-
ropifyaHoi NPOMUCIOBOCTI € CUCTEMA IKOCTI NiLNPHUEMCTBA,
sIKa MICTUTb LeTasibHO OMNUCaHi TEXHOJIOTIYHI Ta yn-
PaBJiHCBKi NPOLECH, MOKA3HUKH OLLIHKKU IKOCTI iX BUKOHAH-
HA Ta 3B'A30K 3 OLiIHKO poboTH nepcoHany. Insa nikepo-
ropinyaHoi NPOMWUCAOBOCTI, K i ANA iHWWX NigNPUEMCTB
XapyoBOI MPOMUC/IOBOCTI aKTyas/lbHUM € 3anpoBaA>KeHHS
CHCTEMM OLLLASTMBOrO BUPOBHULTBA T2 MOHITOPHHT 11 TeX-
HONOTIYHUX MPOLIECIB 3 OLLIHKOIO AKOCTI pPOBOTH NepcoHa-
ny. Taki nigxoau npeacTaeneHi 8 pobotax Bymeka [I. [5],
Bonpaperka C. [6], LUnoptbko I. [7], AxuwescbKkoro A.
[8] Ta iHWwwMx. He guBnsunch Ha moctatHbo edpeKTUBHI Npes-
CTaB/IEHI HAYKOBO-MPAKTHYHI MigX0AMU 40 OLiHKU NepcoHa-
ny, 6barato acnekTis agantauil CUCTEMM OLLLAASIMBOrO BHU-
pobHULTBA Ta MOro 3B'A3KY 3 CUCTEMOIO OLLIHIOBaHHA Ta
MOTHBaLii nepcoHany focnigeHi HegocTtatHbo. Came ue
Ta npakThYHa noTpeba B Ai€BUX CUCTEMaX OLIHIOBaHHSA PO-
60TH nepcoHany obyMoBuIO BUBIP TEMU JOCAIAKEHHA

META CTATTI

MeToto cTaTTi € NpeacTaBaeHHs pe3y ibTaTis po3pob-
KW CUCTEMH OLIHKMW SIKOCTi nepcoHany Aas nignpuemMcTs
NiKepO-ropinyaHoi NPOMUCNOBOCTI.

BUKAAA OCHOBHOI'O MATEPIAAY
AOCAIASKEHHS

®dinocodia aKocTi BifomMa [0CTaTHbO [ABHO | aKTHUB-
HO BNPOBaLXKYETbCA Ha nignpuemcTeax. OcHoBHe racno
TaKoro nigxofy 6asyeTbcs Ha TOMY LLIO OCHOBA AKOCTI Npo-
OYKLIT — Le aKiCTb npali i AKiCTb MEHEAXXMEHTY Ha BCiX
piBHSX.
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AKLLO roBOPUTHU NPO BifHOLUEHHSA 0O CUCTEMU AKOCTI
nepcoHasy, To KepiBHWK NiANPUEMCTBA NOBUHEH 3abeane-
UnTH:

— MOCTilNHe NparHeHHs KOXXHOro NnpaL,iBHUKa [0 BLOC-
KOHa/IeHHSI TEXHOJIOTIYHMX Ta YNPaBAiHCbKMX NPOLEeCiB, TO-
BapiB Ta Nocnyr;

— NoBCsKAEHHY dhinocodito sKocTi Ana ctabinbHOCTI
poboTH nignprueMcTea 6e3 HaB'A31MBOrO CYLiIbHOrO KOH-
TpoNIo;

— CUCTeMy BAOCKOHA/IEHHSI BAPOBHULTBA U 06CNyro-
BYBaHHS 3 METOIO MifBULLEHHS SKOCTi i NPOAYKTUBHOCTI Ta
3HUXKEHHIO BUTPAT;

— CUCTEMY FHYYKHUX HOPMATHBIB;

— NpPO30pY Ta rHy4YKy CUCTEMY MOHITOPHUHIY NoKas-
HUKIB IKOCTi Ha POBOUMX MicLsX.

Migpo3ninu ynpaBniHHA SKICTIO Ta ynpasiHHA nep-
COHa/IoM He NMOBWHHI NpauoBaTH OKpeMa ofHa BiJ OL4HOI.
3ara/ibHi 3axoiM Ta CUCTEMU MOHITOPHUHTY NOKa3HMUKIB
OLiHIOBAHHA AKOCTI pOOOTHU NepcoHany NOBUHHI ByTH
CKOOPAMHOBAHI 32 KOHKPETHUMM AiNsHKaMH, KaTeropi-
AIMU NpauiBHKUKIB, Nporpamamu Ta niaHamu. Bcim Bigo-
Ma neTns AKOCTi ANS NiANPUEMCTB NiKepo-ropinyaHoil
NPOMMWC/IOBOCTI NOBUHHA Ha3yBaTHUCh Ha OfeP>KaHUX pe-
3y/ibTaTax AKOCTi NPOAYKL,ii, OLIHKKM BUKOHAHHS TEXHO-
JIOTiYHKMX Ta ynpasniHCbKMX npouecis. Hi B skomy pasi,
HEBIPHO NPOMUCaHHWI TEXHONOTIYHUI ab0 ynpaBiHCbKUK
npoLec He NOBUHEH BNJIMBATH Ha NOKa3HWKW MOTHUBaALT
nepcoHany, KO cniBpobiTHUK BUKOHAB BCi BUMOTH BH-
pobHuyoro npouecy. MeTns aKocTi NOBUHHA BYTH rHyu-
KOl i HagaBaTW MOXJ/UBICTb BHOCUTH 3MiHWU B yn-
paBAiHCbKi NPOLECH BiANOBIAHO LO BM3HAYEHUX MpPO-
6nem.

TakuM UMHOM, MOXXHa KOHCTaTyBaTH, LLLO CUCTEMA OLi-
HIOBAHHSA SIKOCTI AiSNIbHOCTI NepcoHany Ha nignpuemMcTBax
niKep-ropinyaHoi NPOMUCAOBOCTI NOBUHHA BYTH Nobyao-
BaHa 3a TaKUMH 610KaMH.

1. BU3HaYeHHS OCHOBHMX TEXHOJIOTIYHWUX Ta YNpaB-
NIHCbKUX npoueciB npauiBHWKa. B pasi BUKopHUCTaHHS
olannuBoro BUPobHULTBA, B TaKi NpoLeck BXoAWTb 06-
cnyrosyBaHHa obnagHaHHs Ta nigTpuMka poboyoro
Micus.

2. OuiHka poboTr obnagHaHHs (3 BpaxyBaHHAM nepi-
oAy HanarogyKeHHs Ta Keanidikauii pobiTHUKa; Yac peMoH-
Ty, MPOCTOIO TOLLLO).

3. OuiHKa NoKa3HUKIB AKOCTI NpogyKuii.

4. CuctemMa MOHITOPHHTY NOKa3HUKIB BUKOHAHHSA TEX-
HOJIOTIYHMX Ta YNPaBiHCbKUX NMPOLECIB.

LocnipkeHHa ByaM BUKOHaHI pa3oM 3 iHXXeHepoM 3
SIKOCTi OQHOTO 3 NMiANPUEMCTB JIIKEPO-ropiNyaHoi NpoMuc-
noBoCTi | ByAyBanMch Ha NPoLEecax MOHITOPHHIY BUPOOHH-
Yoi [ifa/IbHOCTI.

B KOHTPO/IbHI KAPTKKU 3aHOCHJIUCS BCi NpONO3uLii Ta
3ayBaXKEHHS, SIKi BUHWUKJIW B MPOLLECI MOHITOPUHIY PO3J/IUB-
HWUX MalwuH. KpiM MOHITOpUHIY po6OTH MalWHK, NPOBO-
[IMBCSA OKPEMUI MOHITOPHHT BCiX pobiT, aki pobunvcs nia
yac 3MmiHu onepatopis (3 pasu B goby no 10 xs.), T06TO
pobiT i3 WoAeHHOro TexHIYHOro obcnyrosysaHHsa. Bpa-
XOBYIOUM HOBe obnafHaHHs Ta BUCOKY 3apobiTHy naaTty
Hanaguvkie Ta ob6Cnyrosytoyoro nepcoHany obnagHaHHs,
iHBECTHLIMHO BUIiAHWM € HABYAHHS NEPCOHaNy PO3/IMBHHUX
MallMH He TiNbKK SIK onepaTopis, a i AK Hanaguwukis. Lle
[0O3BOJIMTb BUKOHYBATH NOTOUYHE 06CNYroByBaHHs caMo-

CTIMHO i 3aNpPOBaANUTH NPHUHLMMU OLLLAASTMBOTO BUPOOHML-
TBa.

AsTOMaTHM30BaHa CUCTEMAa MOHITOPUHIY poboTH npa-
LIBHMKIB B LIeXaxX NOBMHHA 3a0e3nevyBaTy 3axX0Au KOOpau-
Hauii Ta cMHXpoHi3auii pobiT NpauiBHUKIB LEXY 3aKyNHUTH
panioHaBYLIHWKK 3 MiKpodpoHaMu. [1ns Lboro BUKOpPUCTO-
BYIOTb CUFHasM i3 BCiX gatuukis 610KyBaHHA (y dopmi
CBITNIOAIOAIB) Ha yNpaBAiHCbKWX NaHensx, ais Toro wob
onepaTop Bigpa3sy 6aunB NPUUMHY 3YNUHKK MALLWHH, & Ta-
KOXX CUCTEMY 3BYKOBOI Ta CBIT/IOBOI iHAMKALLii NPU BUHUK-
HeHHi HenonaakK abo HesignosigHocTi. PoboTw, Lo B1Ko-
HYIOTbCS BUCOKOKBasithiKOBaHUMU Hanag4yMKamu MOXKYTb
OyTH MiHIMyMy 3aBAsKHM KBasidikauii onepartopis. A ouiH-
Ka AKOCTI poBOTU BUCOKOKBaNihiKOBaHUX HaNaauuKis ba-
3yBaTUCb Ha Yaci poboTh obnagHaHHs Nicns Horo Hanarog-
YKEHHS.

MposepneHi cnoctepexxeHHs poboTu obnagHaHHA no-
Ka3as, Lo BiNbluicTb pOBIT 3 OUULLIEHHA MALLMHW MOXHA
NMPOBOAMTH He 3ynuHstouM ii. Kpim Toro, fgouinbHo BUKO-
pUCTOBYBATH Yac NPOCTOIB MaLLUMH, SIKi BUHUKIIU Nif Yac
3MiHH. [TiNOTHUM NPOEKT BNPOBaAXKEHHS OLLALUBOIO BU-
pobHULTBa NOKa3as, Lo onepaTtopy ePeKTUBHO BUKOPH-
CTOBYIOTb Yac 3MiHM | 3aTpayatoTb Ha OUMLLEHHS Ta Nepe-
BipKY A0 8 XB., AKLL0 MallK1Ha Mif Yac OCTaHHbOT FO4WUHHU
3MiHUW He 3ynuHanacs. [leski onepatopu BuTpavany 5-6
XB., SIKLLO YacTuHa pobiT 6yna BuKoHaHa Lo 3MiHW. KapTw
NPoLECiB OWaaMBOro BUpobHULTBA LO3BONAIOTb HiTKO
BM3HAUMTH BCi HeOBOXiAHI NpolecH Ta NpocnifKysaTu 3a
ix akicTio. Kpim Toro, 36inblueHa WBUAKICTb BUKOHAHHS
TaKUX Npouesyp K fe3iHdeKLis, 3MalleHHs He 4OAAI0Tb
HOBMWX HeoMJaTHWX NPOLECIB NepcoHasy, a LO3BONSAOTb
npauiBHUKY BUKOPUCTATH CBOIO KBasidpikalilo B NOBHIM
Mipi Ta oepKaTv 3a BUKOHaHI NpoLecH BifnOBigHY onna-
Ty. Onnarta 3pilCHIOETbCA BiAMOBIAHO A0 pe3y/bTaTiB
MOHITOPHHIY BCiX NpoLeciB.

LokymeHTauinHe 3abe3nedeHHs ynpasiHHS OXOMNJIOE
TPW OCHOBHIi 3aBJaHHsS1 CTOCOBHO [0 CUCTEM aBTOMaTH3auil
i npaLo€ 3a NPUHLMINOM ABOX A3epKan (onucaHi npouecu
Ta dpakThuHi npouecwu) [9]:

— LOKYMeHTYyBaHHs (TOBTO NiArotoBka, 0hopMaeHHs,
NOroA>KeHHS Ta BUTOTOBJ/IEHHSI IOKYMEHTIB);

— opraHisauis LoKyMeHToobiry (3abe3neyeHHs pyxy,
noLuyKy, 36epiraHHs i BAKOPUCTAHHSA LOKYMEHTIB);

— cucTeMaTtu3auis apxieHoro 36epiraHHs (BU3HaueH-
TaHHS AN NiATPUMKA NPUAHATTS pilleHb, TAEMHICTb).

Moaynb eneKkTpoHHOro AOKYMeHToobiry 30608 'a3aHa,
30KpeMma, MaTH TaKi XxapaKTepHUCTHUKH:

— nicna peecTpauii iHpopMauiiHoro martepiany B
AKOCTi AOKYMEHTa, HOro aBTOp BXKE HE MA€E MOXKJIMBOCTI SIK-
Hebyab 3MIHUTH 200 3HULLUTH LOKYMEHT;

— [LOKYMEHTOM BCTaHOBJIIOETLCS TEPMiH 36epiraHHs,
LLLO BiANOBIAAE BUMOraM 3aKOHOLABCTBA i KOHTPOJTIOOUMX
opraHizauii. 3acobu cucTeMH NOBUHHI O3BONATH "3anpor-
pamyBaTh' BCe 3yCTpiYaloTbCs Y BiTYU3HAHUX HOPMATUBHUX
aKTax BapiaHTH npasun obUUCNeHHs CTPOKY 3bepiraHHs
(npoTarom 3agaHoro BiApi3Ky yacy, 40 NEBHOIO HaCTaHHS
noAii, KoMBiHOBaHI TOLLO)

— cucTeMa NoBUHHA 3axuLLaTH 36eperkeHi B Hil J0-
KYMEHTH Bif Byab-akux 3miH. MobinbHi Mmoayni Taim-
MeHeI>KMEHTY Ta TEXHONOTIYHMX NPOLECIB NOBUHHI BYTH
onepaTtvBHUMU Ta AO3BOJIATU BHOCUTU KOPEKTUBH. Ane,
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AKLLO NOAiA CTOCYyeThbCA HaraThOX BUKOHAaBLiB i CTO-
CYETbCA TEXHONOTIYHOTO NpoLecy, TO BCi 3MiHW NOBUHHI
BOYyTH y3rogyKeHi 3 KO>KHUM BUKOHaBLIEM Ta BignosigaTtu
KapTi TexHonoriuHoro npouecy. Kpim Toro, moaynb nna-
HyBaHHS Ta BUKOHAHHA 3aBfaHb NOBUHeH ByTH 3B'a3a-
HWW 3 CUCTEMOIO MOTUBALIT Ta MICTUTHU €MOLIMHI MOTH-
BaLiHi 6N10KK ana KopucTyBada. Mo>kHa BUAINUTH Ha-
CTYNHiI OCHOBHi 3aBAaHHSA, AKi NOKJIMKaHa BUpPilLyBaTH
cUcTeMa ynpaeiHHS aKicTio poboTu nepcoHany — B6yTu
rHY4YKOto, ane LO3BOJIATU BHOCUTU 3MiHU TifibKK 3a
piBHEM JOCTYNY; NpauoBaTh 3 pi3HOMaHITHUMKU MOBiNb-
HUMHW JoLaTKaMU, KOMMNJIEKCHO OXOMJItOBATHU BCi TEXHO-
JIOTiYHI Ta yNpaBniHCbKi NPOLECH 3 MOXK/IUBICTIO BUBE-
LEHHS NMOKa3HMWKIB OLiHIOBAHHS NepcoHany Ta ix Bnju-
BY Ha NOKa3HWKUW MaTepianbHOI Ta HeEMaTepiaslbHOI MO-
TUBaLil.

BMCHOBKMU

BukoHaHi pocnigyKeHHs cBigyaTb NPO LOCTATHIO
CKNafiHICTb KOMMJIEKCHOT CUCTEMH OLLiHIOBaHHS pob6OTH
nepcoHany Ha BUPOBHUUMX NigNTPUEMCTBAX JlIKEPO-ropis-
uaHoi npomucnosocTi. FonoBHOW yMoBOO ycnixy po6o-
TW TaKUX MiJNPUEMCTB Ta IX NepCoHasy € KOMMNIEKCHa CH-
cTeMa SIKOCTI, Lo BKJIlouYae B cebe feTasbHO OnUcaHi Tex-
HosoriuHi npouecu. CUCTEMU MOHITOPUHTY, IHCTPYMEHTH
ouannmMeoro BUpobHuuTea. TakMil cUCTeMHUM nigxin
Mo>ke ByTH peanizoBaHui Ha OCHOBI CydacHMX iHchopma-
LiMHMX Ta ynpaB/liHCbKMX TEXHOONIM Nicna getanbHOro
crnoctepeskeHHs 3a poboTOo NepcoHany Ha KOXHi
LinaHui poboTH Ta onTUMisauii BCix npouecis BignoBigHo
[lO NOKAa3HUKIB SKOCTI, yMOB Beaneku, keanidikauii npau-
iBHUKiB. OKYNHiCTb iIHBECTULIM B TaKy CUCTEMY YNpaBJiiH-
HS BiAIbHICTIO NepcoHaioM 6a3yeTbCs Ha MOBHOMY BUKO-
pPUCTaHHI KBasidikauii onepaTopis Ta NpMHUMNax owan-
NUBOTO BUPOBHULTBA.
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