Rilantau Anggi Asa Azzukhruf, Noermijati and Fatchur Rohman (2019). “Management practices on strategic
human resource towards employee performance through organizational commitment”, Management and
entrepreneurship: trends of development, 3(09), pp. 21-32. DOI: https://doi.org/10.26661/2522-1566/2019-3/09-02

MANAGEMENT
Received: UDC: 331.108.2
17 June, 2019
1st Revision: DOI https://doi.org/10.26661/2522-1566/2019-3/09-02
17 July, 2019
Accepted:
22 July, 2019

MANAGEMENT PRACTICES ON STRATEGIC HUMAN RESOURCE TOWARDS
EMPLOYEE PERFORMANCE THROUGH ORGANIZATIONAL COMMITMENT

Rilantau Anggi Asa Azzukhruf Noermijati Fatchur Rohman
Brawijaya University Brawijaya University Brawijaya University
Malang, Indonesia Malang, Indonesia Malang, Indonesia

ORCID: 0000-0002-3305-0894 ORCID: 0000-0003-3106-8318 ORCID: 0000-0001-7265-3324
*Corresponding author email: asabrawijaya@gmail.com

Abstract. Indonesia has entered international competition in regional sector due to the change on
various business structures and behavior in globalization era. The international competition
does not merely limit on the product competition but also on the human resource
management. The enhancement on competition intensity has influenced the need escalation
for organizations to keep improving their management organization performance, especially
in human resource’s ability. It emphasized on the strategic approach which involved the
relationship between company and its human resource management within the field of
structure, culture and development. This study aimed to identify the influence of management
practices on strategic human resource, including training selection, empowerments and
performance appraisal, toward employee performance through organizational commitment.
The methodology used in this study was quantitative methodology using survey
questionnaire to the 145 employees of PT Petrokimia Gresik as the sample study. The
findings of the study showed that management practices on strategic human resource had
either direct or indirect positive influence towards the employee performance through
organizational commitment. In conclusion, the organizational commitment and employee
performance could be increase if the management practices on strategic human resource are
good. Moreover, the enhancement of organizational commitment could affect the employee
performance improvement.

Keywords: management practice on human resource, employee performance, organizational

commitment.

JEL Classification: L22, M54, PA7.

INTRODUCTION

In globalization era, Indonesia has entered the international competition in regional sector due
to the change on the various business structures and behavior. The competition did not merely limit
on the product competition but also on the human resource management. The competition intensity
has influenced the need escalation for every organizations or companies to keep improving their
management organization performance, especially in human resource’s ability aspect. It emphasized
on the strategic approach which involved the relationship between company and its human resource
management within the field of structure, culture and development. According to Kochan and Dyer
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(1993), the practice of strategic human resource’s policy would give effect in organization
performance improvement. Katidjan et al (2017) said that if the quality level of human resource
within a company is high then the employee performance level would be easier to increase and vice
verse.

PT Petrokimia Gresik was one of the fertilizer company subsidiaries of BUMN Company of
PT Pupuk Indonesia Holding Company which had a thousand of employees from various functions
and positions. With huge number of employees, assuredly might cause the company in having
complex problems, particularly related to its management. However, the practice of strategic human
resource management became very important to be done. In this study, the phenomenon of
globalization and competitive competition on human resource triggered PT. Petrokimia Gresik to
increase the implementation of management practice on strategic human resource related to the
organizational commitment and employee performance.

Alwi (2001) stated management practice on strategic human resource as an effort to provide
human resource with high competence and motivation through the practices of human resource
management functions. In strategic management’s perspective, it was a part of implementation
process of business strategy. It was formulated and done synchronously within the whole context of
strategy in functional level, including; marketing, finance, production and others. The strategic
human resource management was lie on the empowerment efforts, developing and maintaining
human resource within organization due to optimal contribution toward the organization goals
based on skill, knowledge and ability. Human resource management activity was the application of
human resource functions referred to the external environment condition which developed and
interacted with organization environment (Assauri, 2000; Simamora, 2004). Some variables on
practice of strategic human resource management by experts could be seen below:

Table 1
Variables on practice of strategic human resource management

Wahyuni, 2009;

Wanet et al, 2002

Herel and Tzafrir, 1999

Delaney and Huselid, 1996

Widyawati, 2010

Extensive training Training Training Training
Selection Selection Empowerment Selection
Empowerment Compensation Performance appraisal Empowerment

Performance evaluation
Extensive job
Performance wage

Participation
Internal labor market
Recruitment

Performance appraisal

Based on the arguments above, this study adopted four variables; training, selection,
empowerment and performance appraisal, since these variables were representing the management
practice on strategic human resource within organization.

LITERATURE REVIEW

Practice Relation — Management Practice on Strategic Human Resource to Employee
Performance

According to Hatani (2010), training, in partial, had significant influence on working
achievement. If an organization wanted to increase its employee performance, then doing training
was the main priority within the strategic human resource. Delery and Doty (1996) said that
management strategy of human resource which described on management practice on strategic
human resource was training with direct influence on the enhancement of organization
performance. It was in accordance with Wan et al (2002) and Herel and Shay (1999) arguments that
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said the management practice on strategic human resource was seen through the training indicators
and other management practices with significant influence on company performance.

A research by Widyawati (2010) claimed that: (1) the management practice on strategic
human resource, including; selection, training, empowerment, performance appraisal, had positive
and significant influence toward the employee performance, (2) management practice on strategic
human resource (selection, training, empowerment, performance appraisal) had positive and not
significant influence toward company performance, (3) employee performance had positive and
significant influence on company performance, (4) management practice on strategic human
resource (selection, training, empowerment, performance appraisal) had indirect and significant
influence on company performance through employee performance.

A partial empowerment had significant influence on working achievement (Hatani, 2010).
Supported by the universalistic theory which stated that empowerment could give direct influence
for organization performance improvement (Delery and Doty, 1996). Wan et al (2002) and Herel
and Shay (1999) also stated that empowerment had significant effect on company performance.

Yanti in Widyawati (2010) said that performance appraisal had significant influence and
direct effect on employee performance. The effectiveness of the use of performance appraisal in
pushing the employee performance was caused by the function and role from the performance
appraisal itself. Since the performance appraisal process was done to define the total amount of
compensation which given and as a basic for company to decide the employee promotion policy.
Thus, the performance appraisal process was able to support the accomplishment of strategic
organization goals. Similar to Wan and Kok (2002) and Locher and Teel (1977) who also stated that
performance appraisal affected on the employee performance.

Relation between Organizational Commitments on Employee Performance

Suswati and Busianto (2013) stated that affective commitment and continuance commitment
partially had positive and significant influence on employee performance. This was in accordance
with Shaw et al (2003) that within the commitment dimension, affective commitment was
determined as individual performance. Individual with high affective commitment had firm
emotional closeness toward organization (Suswati and Budianto, 2013). It meant that individual
would have motivation and desire to contribute against organization rather than individual with low
affective commitment.

Suswati and Budianto (2013) stated that normative commitment had no significant influence
on employee performance. Winner stated that normative commitment toward organization could be
developed during the socialization process and within the organization (Suswati & Budianto, 2013).
Bilmovena (2005) stated that organization commitment had significant influence on employee
performance. This was also similar to Rodwell (1998) who stated that the positive influence of
organizational commitment on employee performance was either partial or significant.

The organizational commitment could influence the performance significantly since the
employee with high commitment was active in giving the whole effort for the success of
organization. lvancevich et al (2006) said that an employee with high organization commitment
would perceive his and the organization objectives as a private thing. So, committed employee
would feel that the company’s behalf as his behalf too, also the problem faced by company was his
problem.
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Practice Relation - Management Practice on Strategic Human Resource to
Organizational Commitment.

Paul and Anantharaman (2004) had done a research on professionals in India, they found that
training had positive relation on organizational commitment. Training became the most favorite
factors which able to improve the affective commitment, high loyalty and reduce the early
retirement (Herrbach, 2009). Lamba and Choudhary (2013) stated that in banking sector, training
was also one of the factors with significant role affecting the organizational commitment. In
informational technology sector, the employee commitment was influenced by training. Training
activity was not merely build and improve employee ability but also improve the working
satisfaction and commitment to organization (Choi and Yoo, 2014; McEvoy, 1997; Herel and
Tzafrir, 1999; Kalleberg and Moody, 1994).

Chew (2005) claimed that selection was one of the practices which influenced the
commitment more than the other practices. Placing the employee in a right position would build
high commitment on organization. A good selection result would create employee satisfaction and
reduce the desire to quit from the organization. In opposite, employee that came from bad selection
would have bigger desire to quit the organization. Some researcher, such as Weiner, Guest,
Caldwell, lles, Meyer & Allen, Storey, Tepstra in Mathebula (2004), were identified the relation
between selection and organization commitment development. The candidate would develop the
organization commitment if the selection procedure was accurate and fair. It also found positive
correlation between the selection process and normative commitment.

Organizational commitment would increase along with the enhancement of the influence of
empowerment variable. Delaney and Huselid (1996) stated that empowerment had influence on
organizational commitment. Empowerment was the most dominant variable and had direct
influence on organizational commitment (Nursyamsi, 2012). Empowerment gave strength to make
decision, thus employee had the feeling of belonging on their job which then influence their
affective and continuant commitment.

A study stated that performance appraisal was correlated with the organization commitment
of employee significantly (Jaiswal, Ogilvie and Sigh in Choi and Yoo, 2014). Supported by Paul
and Anantharaman (2004) that developmental oriented appraisal showed positive correlation with
employee’s organizational commitment. A good quality of performance appraisal could enhance the
commitment and effectiveness of organizational (Fletcher and Williams in Krisma, 2011). It led to
the confidence of the employee that affect on the higher organizational commitment (Sweeney and
McFarlin in Krisma, 2011).

From the statements above, it showed that the management practices on strategic human
resource had influence on the enhancement of employee and company performance. The
management practices on strategic human resource were able to increase the capability of human
resource, also able to produce uniqueness as strength in facing the competition and transformation
of desire and market need. The hypotheses were seen as follow:

H1l : Training had influence on organizational commitment

H2 - Selection had influence on organizational commitment

H3 : Empowerment had influence on organizational commitment

H4 : Performance Appraisal had influence on organizational commitment
H5 - Training had influence on employee performance

H6 : Selection had influence on employee performance

H7 - Empowerment had influence on employee performance
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H8 - Performance Appraisal had influence on employee performance

H9 : Organizational Commitment had influence on employee performance

H10 : Training had indirect influence on employee performance through organizational
commitment

Hil : Selection had indirect influence on employee performance through organizational
commitment

H12 - Empowerment had indirect influence on employee performance through
organizational commitment

H13 : Performance Appraisal had indirect influence on employee performance through

organizational commitment

Variable Identification
The variables were divided into three parts;
a. Independent Variable (Exogenous)

The independent variables in this study were the management practices on strategic human
resource (X), including training (X1), Selection (X2), Empowerment (X3), and Performance
Appraisal (X4).

b. Intervening Variable

The intervening variable was Organizational Commitment (YY)

c. Dependent Variable (Endogenous)

The dependent variable was Employee Performance (Z)

Variable Operational Definition
a. Management practices on strategic human resource (X)

1. Training (X1) is a systematic process of employee’s behavior transformation to a certain
direction due to increase the organizational objectives, with indicator as below (Wan et al, 2002);

- Training Model (X1.1)

- Training Opportunity (X1.2)

- Training Process (X1.3)

- Training Characteristic (X1.4)

2. Selection (X2) is an election process from a group of applicants who were fulfilled the
selection criteria for the available position within a company, with indicator as follow;

- Selection Criteria (X2.1)

- Employee Selection (X2.2)

- Selection Advantage (X2.3)

3. Empowerment (X3) is employee’s character building which delegate the power within
working environment in order to facilitate the employee to work and to have private action and
behavior that produce positive contribution for organization

- Individual Initiative (X3.1)

- Participation Level (X3.2)

- Problem Solving Involvement (X3.3)

4. Performance Appraisal (X4) is an approach in doing the working performance appraisal of
the employee.

- Performance Appraisal for Promotion (X4.1)

- Personality Development (X4.2)

b. Organizational Commitment ()
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Organizational commitment was defined as a condition in which an employee who,
psychologically, showed his partisanship on a company along with the objective and his desire to
withstand in the company. The indicator was referred to Meyer and Allen (2007); affective
commitment (Y1), continuant commitment (Y2), normative commitment (Y3)

c. Employee Performance (Z)

Employee performance was identified as employee’s achievement level from organization in
doing their job within a certain period. According to Wahyuni (2009) the indicator of employee
performance could be seen through; working quantity (Z1), time management (Z2), working quality
(Z3), and working initiative (Z4).

METHODOLOGY

This study used explanatory research with quantitative approach as the methodology.
Explanatory research explained on the variables position and the relation between one variable and
the other variables. This study was held in PT. Petrokimia Gresik, Kebomas, Gresik, East Java as
one of the fertilizer company subsidiaries of BUMN PT. Pupuk Indonesia Holding Company. The
samples were the employees of PT. Petrokimia Gresik from Eselon V until Eselon Il that has
working time for more than 2 years. The samples were taken using stratified random sample based
on the certain layers that give the same chance to every stratum. The samples obtained were 145
employees. The data were collected using questionnaire and interview and measured using Likert
scale.

RESULT AND DISCUSSION

a. Validity, Reliability and Linearity Test

If the correlation result (r) > 0.30 then the test was a strong construct due to its ability to
describe the instrument ability in revealing the data from observed variables. The coefficient score
had validity bigger than the critical point (0.30). Thus, it can be said that the whole variables were
valid.

Reliability was a standard for precision and accuracy which showed by the research
instrument. A construct or variable could be said reliable if it gives alpha score bigger than 0.6. The
score of reliability coefficient on each variable was bigger than the critical score for 0.60 which
make the whole variables reliable.

b. Path Analysis

The calculation of path coefficient used in this study was the standardized regression analysis
by looking at the impact both simultaneously and partially for each similarity. The relation among
variables was described in table 2 below:

Table 2
Standardized Regression Weights among Variables
Variable Beta Coefficient Partial Hypothesis Notes
Free Bound t Sig.
1 2 3 4 5 6
Training (X1) 0,274 3,764 0,000 Sig
Selection (X2) Organizational ™ 54g 3,173 0,002 Sig
Commitment
Empowerment (X3) Y) 0,170 2,671 0,008 Sig
Performance Appraisal (X4) 0,340 5,224 0,000 Sig

Table 2 continuation on the next page
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Table 2 continuation

1 2 3 4 5 6
Training (X1) 0,228 3,325 0,001 Sig
Selection (X2) 0,134 2,198 0,030 Sig
Empowerment (X3) Employee 0,153 2,610 0,010 Sig
. Performance (2) .
Performance Appraisal (X4) 0,202 3,162 0,002 Sig
Organizational Commitment (YY) 0,289 3,807 0,000 Sig

c. Hypothesis Test Result
The hypothesis test result could be seen in table 3 below:

Table 3
Influence among Variables
Direct Indirect Influence Total Hipothesis
FE Influence through Y Influence t Sig Note
X1ltoY 0,274 - 3,764 0,000 Sig
X2toY 0,208 - 3,173 0,002 Sig
X3toY 0,170 - 2,671 0,008 Sig
X4toY 0,340 - 5,224 0,000 Sig
XltoZ 0,228 0,274 x 0,289 = 0,079 0,307 3,325 0,001 Sig
X2toZ 0,134 0,208 x 0,289 = 0,06 0,194 2,198 0,030 Sig
X3toZ 0,153 0,17 x 0,289 = 0,049 0,202 2,610 0,010 Sig
XdtoZ 0,202 0,34 x 0,289 = 0,098 0,300 3,162 0,002 Sig
YtoZ 0,289 - 3,807 0,000 Sig

The hypothesis result showed that:

H1 : Training had significant influence on organizational commitment. A wide chance to
join the training and a support from director made PT. Petrokimia Gresik employees feel recognized
and appreciated. The test result showed that a high training influence would make the
organizational commitment of the employee high.

H2 . Selection was influenced on the organizational commitment. Some factors,
including the duration of selection stage, information on compensation or intensive, comfortable
workplace, facility, and career development, influence PT. Petrokimia Gresik employee’s
organizational commitment. If the selection was good, then the employee’s organizational
commitment for organization was also good. It indicated that the selection process had direct
influence on the enhancement of organizational commitment.

H3 : Empowerment had significant influence on organizational commitment. PT.
Petrokimia Gresik has been noticed the aspiration from the employee in making decision. The
higher impact on empowerment made the higher impact to the organizational commitment of the
employees.

H4 : Performance Appraisal had significant influence on organizational commitment. Pt
Petrokimia Gresik has been done the working evaluation by the director and partner. The result was
used as the basic character development of employees. The objective result influenced the
employee’s commitment within the company. If the performance appraisal influence was high then
the organizational commitment was also high.

H5 . Training had significant influence on employee performance. PT. Petrokimia
Gresik did the training process based on the competition gap among the employees. The facilities
and infrastructures were directly supported the continuity of learning process. If training brought
good influence then the employee performance would be good too.
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H6 . Selection had significant influence on employee performance. PT. Petrokima
Gresik had set a high standard and strict selection stages due to get the quality employee. If the
selection influence was good, the employee performance would be good too.

H7 : Empowerment had significant influence on employee performance. PT. Petrokimia
Gresik had facilitated the employees to deliver their idea and had applied the employee’s idea
within the working process; hence it had positive impact on employee performance. This was
indicating that the high influence on empowerment could lead to a good employee performance.

H8 . Performance Appraisal had significant influence on employee performance. PT.
Petrokimia Gresik has been done the working evaluation by the director and partner. The evaluation
mechanism could trigger the employee to show their best performance. Therefore, the high
influence on performance appraisal could lead to a good employee performance.

H9 : Organizational commitment had significant influence on employee performance.
The employee of PT. Petrokimia Gresik felt hard to leave the company which proved by the low
turnover level. The employee was tried to show their best performance due to their desire in
spending their career within the company. It indicated that a high organizational commitment could
affect the higher working performance of the employees.

H10 : Training had indirect influence on employee working performance through
organizational commitment. It showed that the higher training influence on organizational
commitment could affect the higher employee working performance. If an organization wanted to
increase their employees’ performance then training could become the main priority. Generally, PT.
Petrokimia Gresik had been implemented training system to cover the competency gap among the
employees due to support the employee performance, thus the employee feel appreciated and
needed by the company.

H1l . Selection also had indirect influence on employee performance through
organizational commitment. As long as the selection had higher influence on organization
commitment, then the employee performance could increase. A long and strict selection stages on
recruiting new employee, information on compensation or intensive, comfort working place,
facility, and career development were the factors that influence the organizational commitment on
PT. Petrokimia Gresik employees. Employees with high commitment on company would give their
best performance.

H12 - Empowerment had indirect influence on employee performance through
organizational commitment. It meant that the higher the empowerment influence the organizational
commitment, then the higher the employee performance. Company appreciated and had been
applied employees’ notion in working process. Employee who had their notion applied would be
more committed and passionate in working.

H13 . Performance appraisal also had indirect influence on employee performance
through organizational commitment. This meant that the higher performance appraisal on
organizational commitment could affect the enhancement of employee performance. An objective
performance appraisal had positive influence on employee commitment within the company. This
was supporting the target achievement on Individual Performance Target which had been arranged
in the early year.

The practical implication of this study was every company had strategy to enhance the
employee performance in order to make employee keep on building, improve and keep the
organizational commitment high by doing the management practice on strategic human resource
which include training, selection, and empowerment and performance appraisal.

CONCLUSIONS

In conclusion, if the management practices on strategic human resource, including; training,
selection, empowerment, and performance appraisal are good then the organizational commitment
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and employee performance could be increased. Also the enhancement of organizational
commitment could affect the employee performance improvement. This study was limit on some
management practices on strategic human resource which tested for the impact toward the
employee performance. However, this study had limited time in observation, thus there were only 4
management practices which could be observed. For further study, another management practices
are recommended.
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BIIJINB 3ACTOCYBAHHS ITPAKTUK YIIPABJIIHHSA CTPATEITYHUMHU
JIOJICbKUMHU PECYPCAMM HA PE3YJIbTATUBHICTD IPAIII B OPT AHI3AIIIL

Rilantau Anggi Asa Azzukhruf Noermijati Fatchur Rohman
Yuieepcumem bpasiocas Yuieepcumem bpasioscas Yuieepcumem bpagiocas
Manane, Inoonesis Manane, Inoonesis Manane, Inoonesin

B ymoBax emnoxu rmmobGami3anii I[H70HE31s BCTynmuia B MDKHApOJHY KOHKYPEHIIO B
pErioHaJIbHOMY CEKTOpi uepe3 3MiHH, IO BiZOYIUCS B pI3HOMaHITHUX Oi3HEC-CTPYKTypai Ta , fK
HACJIJI0K, 3MiHU B iX MOBeiHII. MiXKHapOHA KOHKYPEHIIisl He OOMEXY€EThCS JTUIIE KOHKYPEHITIEI0
[0 BIJHOUICHHIO JO MPOJYKIIi, a i MO BiJHOIICHHIO IO YHPAaBIiHHS JIOACHKUMH PECypCaMH.
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[TinBuIieHHs] IHTEHCUBHOCTI KOHKYpEHIIi BIUTMHYJIO Ha HEOOXITHICTh HApOIIyBaHHS MOTPeO
oprasizariiii mpoI0BKyBaTH MOKPaITyBaTH CBOIO JISUTHHICTh B OpraHizallii ynpaBiiHHSI, 0OCOOIUBO —
B YIIPABJIIHHI MOXJIMBOCTSMHU JIIOJICBKHX pecypciB. BOHO akIIEHTYBJIO yBary Ha CTpPaTEriuHOMY
X011, SKUH repeadadaB B3a€EMO3B'130K MK KOMITAHIEIO Ta YIPABIIHHAM JIIOJICBKUMU PECYypCaMu
y cdepi CTPYKTypH, KyIbTypH Ta pPO3BHTKY oprasizamii. Lle mocmimkeHHS chpsMOBaHe Ha
BHSIBJICHHS BIUIMBY YIIPAaBIIHCHKUX MPAKTUK HA CTPATETiuHI JIOJCHKI pEeCypCcH, BKIFOYAIOYH BigOip
Ta HaBYaHHSA KaJpiB, PO3BUTOK JIIOJCHKUX PECypCiB Ta OIIHKY €(QEKTUBHOCTI iSUIBHOCTI
MPaIliBHUKIB 3aBASKA TaKOMYy TIOHATTIO SK OpraHizaimiiiHa NpUXWIbHICTE. MeToauka, 110
BUKOPUCTOBYETHCS B IIbOMY JOCIIJIKEHHI, € KUIbKICHOIO METOJIOJIOTIEI0 3 BUKOPUCTAHHSAM aHKETH
i3 3anuTaHHAME Ui onuTyBaHHS 145 npanisuukiB PT Petrokimia Gresik B sikocti BHOIPKOBOTO
JOCHiUKeHHs. Pe3ynbraTH AOCHIMKEHHS TOKAa3ald, IO NPAaKTUKW YIPABIiHHSA CTpaTEriYHUMU
JIOACBKMMH  PecypcaMH MaJld TPsSIMHUH YU ONOCEPEIKOBAHWW TIO3MTUBHUI BIUIMB Ha
pPe3yAbTAaTUBHICTh ISUIBHOCTI MpalliBHUKAa dYepe3 oOpraHizauifiHy NpuUXWiIbHICTh. [IpakTHku
VIIPaBJIiHHS CTPATETIYHUMH JIFOJICBKUMHU PECYpCcaMy 3MOTIIN ITiIBUIIUTH CIIPOMOXHICTB JIFOJCHKHX
pecypciB, a TakoK CTBOPHUTH YHIKQJIBHY CHCTEMY MPOTHCTOSHHS KOHKYPEHIII Ta BiIIMOBIIHOCTI
notpebam puHKy. B pesynbpTaTi qochimkeHHs 0yao 3po0iIeH0 BUCHOBKU MPO Te, IO OpraHizailiiHa
NPUXWIBHICTh Ta Mpale3JaTHICTh MPAIiBHUKIB MOXYTh OYTH 30i7bIIEHI, SKIIO0 NPAKTUKH
YIPaBIIiHHS CTPATETIYHUMH JIIOJCBKUMH pEeCypcaMH € I€BUMH Ta BIPOBA/KYBAHUMH BYACHO.
bimbme TOro, IMOCWIICGHHS OpraHi3aliiHOl NPHUXWIBHOCTI MOXE BIUIMHYTH Ha ITiIBHIICHHS
MPOIYKTUBHOCTI IIPalliBHHUKA.

Kiaw4oBi cjoBa: ynpaBiiHHA JIIOJCBKAMH  PECypcamH, pe3yJbTaTHBHICTh  TIpaili,
oprasizarfiiiHa IpUXUIbHICTb.

BJIUAHUE TPUMEHEHMUSA ITPAKTUK YIIPABJIEHUA CTPATETHYECKUMU
YEJOBEYECKUMU PECYPCAMMU HA PE3YJIBTATUBHOCTD TPYJIA B

OPTAHUM3 AU
Rilantau Anggi Asa Azzukhruf Noermijati Fatchur Rohman
Yuusepcumem Bbpasuooicas YHusepcuret bpaBumxas Yuusepcumem Bbpasuooicas
Manane, Hnooneszusa Majanr, UanoHe3us Manane, Hnooneszusa

B ycnoBusx snoxu rinobanuzanuu MHI0HE3Hs BCTyNIIa B MEKTYHAPOIHYIO KOHKYPEHIIHIO B
PETHOHAIBHOM CEKTOpE M3-3a U3MEHEHUH, MPOU30IIEANINX B PA3TUYHBIX OU3HEC-CTPYKTYpax U, KaKk
CJIEJICTBHE, M3MEHEHHMSIX B WX MOBEACHUH. MeEXIyHapoJHas KOHKYPEHIIUS HE OTPaHUYUBACTCA
KOHKYpPEHLHEW MO OTHOIIECHUIO K MPOAYKIINHU, HO U TI0O OTHOIICHHIO K YIIPABIECHUIO YEJIOBEYECKUMHU
pecypcamu. IloBbIllIeHWE WHTEHCUBHOCTH KOHKYPEHIIMM TIOBJIMSUIO Ha HEOOXOAMMOCTH
HapaluBaHus TMOTPeOHOCTEH OpraHu3aluidi MPOJIOJDKATh yAydllaTh CBOKO JESATENBHOCTh B
OpraHM3allM YIpaBJIeHUs, OCOOEHHO — B YIPABJIEHUU BO3MOXHOCTSMHU YEJIOBEUECKUX PECYPCOB.
OHO aKIIeHTYBJIO BHUMaHUE Ha CTPATErMYECKOM MOAXO0E, KOTOPBII MpeaycMaTpuBajl B3aUMOCBA3b
MEXy KOMIIaHUEH W YIPaBJICHHEM UYEJIOBEYECKUMH pecypcamMu B chepe CTPYKTYpHI, KYJIbTYPhl U
pPa3BUTHUSI OpraHU3alMKU. DTO UCCIEIOBAHNE HAMPABICHO HA BBIABICHHUE BIMSAHHS YIPaBICHUECKUX
MPaKTUK Ha CTpaTerMyecKue YeIOBEUECKHUE pecypchl, BKJIOYas OTOOp M 0O0ydeHHe KaJpoB,
pa3BUTHE YETIOBEUECKUX PECypCoB M OIECHKY d()(PEKTUBHOCTH ACSITENbHOCTH pPAOOTHHUKOB
Oyiaroapsi TAKOMY TIOHSITHIO KaK OpraHU3allMOHHAs TIPUBEP)KEHHOCTh. MeTouKa, UCToib3yeMas B
3TOM HCCIIEJOBAaHUU, SBISETCS KOJIMYECTBEHHOM METOJOJIOTMEN C HCIOJIb30BAHUEM AHKEThI C
Borpocamu it ompoca 145 pabotHukoB PT Petrokimia Gresik B kauecTBe BBIOOPOYHOTO
uccaeaoBaHus. Pe3ynbTaThl HCCIEOBAHUS [TOKA3AJIH, YTO MPAKTUKU YIPABICHUS CTPATETUYECKUMHU
YEJIOBEUECKUMHU pEeCypcaMH HWMEIH TPSMOE WM KOCBEHHOE TIIOJOKUTEIHHOE BIWSHHUE Ha
PE3YNbTaTUBHOCTh JEATEIHHOCTH PabOTHHKA MOCPEICTBOM OPTraHU3AIMOHHON MPUBEPKEHHOCTH.
[IpakTuky ymOpaBI€HHS CTPATETUYECKUMH YEJIIOBEUECKHMMH pPECypcaMd CMOIJIM  TIOBBICHUTH
CIOCOOHOCTh YETIOBEUECKHX PECYpPCOB a TaKXKe CO3[aTh YHHKAIbHYIO CHCTEMY MPOTHBOCTOSHHS
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KOHKYPEHIIMU U COOTBETCTBHSI OTPEOHOCTSIM phIHKA. B pe3ynprare nccienoBanus ObUIN cIeNaHbl
BBIBOJIBI O TOM, YTO OpPraHU3aLMOHHASI IPUBEPKEHHOCTh U pabOTOCIIOCOOHOCTh PAOOTHUKOB MOTYT
OBITh YBEIUYEHBI, €CIM MPAKTHKH YIPABJICHUS CTPATETMUYECKUMH YEJIOBEYECKHMMH pPECypcamu
SBJISIFOTCA JCHCTBEHHBIMU M BHEApSEMbIMU BOBpeMs. boiiee TOro, ycuiaeHue OpraHu3allMOHHOU
MIPUBEP’KEHHOCTH MOJKET MOBJIUATH HA MOBBIIIEHUE TPOU3BOAUTEIBHOCTH paOOTHHKA.

KiroueBbie cji0Ba: yIpaBJICHHE YEJIIOBEUYECKMMHU pECypCaMM, pe3yJIbTaTUBHOCTh TpPYAa,
OpraHMU3alOHHAs IPUBEPKEHHOCTD.
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