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BIIJINB JOTITURN HA ROHRYPEHTOCIIPOMOSRHICTD HIAIIPMIEMCTBA

Tparikyn F0.M., Mypomens H.E.
XapKiBCbKUI TOPTOBEJIbBHO-€KOHOMIYHMI IHCTUTYT
KuiBcbKkoro HaiioHaJIbHOTO TOPrOBEJbHO-€KOHOMIYHOTO YHIBEPCUTETY

JocaigskeHHO cTaH KOHKYPEHTOCIIPOMOSKHOCTI IMiIIPMEMCTBA B yMOBaX €KOHOMIYHOI cuTyallii, Aka cKjajgacd B
Kkpaini. PO3TJIAHYTO KOMILJIEKCHY XapaKTePUCTUKY IMOTEHIaJbHUX MOKJMBOCTEl 3abes3redyeHHA KOHKYPEHTHUX
rnepeBar B nepcrekTyBi. TaKoK PO3KPUTO PO3YMIHHA CYTHOCTI BIJIMBY JIOTICTMKM Ha KOHKYPEHTOCIIPOMOSKHICTD
MiAIpUEMCTBa, BUABJIEHO OCHOBHI 3a7adi, AKi Bupilrye jorictuka nja 3abesrnedeHHs KOHKYPEHTOCIPOMOYKHOCTL
nignpuemcrBa. Po3kpuTo mpobiaemMu po3pobKM TEOPETUKO-IPUKJIATHNX IOJIOMKEeHb (DQOPMYBaHHA Ta JEePiKaBHOI
OiATPMUMKM JIOTICTMYHMX MeXaHi3MiB afanTalnii HMiAIPMEMCTB J0 30BHIIIHBOIO cepeaoBUIIA. Ii BUPIIIEHHA 0-
3BOJINTDH MiABUIINATY KOHKYPEHTOCIIPOMOSKHICTEL IiAIIPMEMCTB Ta TapMOHI3yBaTu iHTepecu BCix cy0'eKTiB puH-
KoBuUX BigHocmH. Hamano iHdopMmaliio mono epeKTUBHOCTI BUKOPMUCTAHHA JIOTICTUKMY, 30KpeMa AK iHCTPYMEeHTY

MiABUIEH HA KOHKYPEHTOCIIPOMOKHOCTI KOMIIaHi].
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ocraHoBka mpobaemn. Ilicia mnepexony

YkpaiHm 10 PUMHKOBOTO TUILY €KOHOMIKM, 3a-
Oes3rneyeHHA KOHKYPEHTOCIIPOMOYKHOCT] BiITUM3HAHUX
MAIIPUEMCTB € OysKe aKkTyasJpHuM. lle cTBOpioe pax
pobaem. Ha gimsHOMY Miciii cToiTh mpobsiema eder-
TUBHOCTI (PYHKITIOHYBaHHA JIOTICTMYHMX CUCTEM Pi3-
HOTO piBHA, AKi (popMyrOThCA Ha 0aszi eKOHOMIYHUX
CUCTEM MiAIPMEMCTB. 3pocTaroda TeHAEHId IIif-
BUIIIEHHA 3arajJbHMX BUTpAT y IOPIBHSAHHI i3 3poc-
TAHHAM 3arajJibHUX JOXOJIB, MiBUIIEHHA coliBap-
TOCTI NPOAYKIil, 3HMIKEHHA edeKTuBHOCTI OisHecy
pas3oM i3 3poCTaHHAM PIiBHA KOHKYPEHIIl 3yMOBUIIN
IPaKTUYHY 3HAUYMMICTBE 1 aKTyaJbHICTb YIpPaBJIiHHA
JIOTICTMYHMMMY BUTpaTaMM IiJIPUEMCTBA 3 METOI0
IiABUINIEHHA e(PeKTUBHOCTI JoricTuuynux cucreMm. Ha-
ABHICTb JIOCTOBIpHOI iH(opMariii mpo JoricTuyHi Bu-
TpaTH, 9iTKUI MIOPANOK iX BijoOpasKeHHA B KiHIIEBUX
pe3yJsbTaTaX CTBOPIOIOTH JiI0Yi CTUMYJIN e(PeKTUB-
HOi pmianbHOCTL. ToMy maHa mpobJsieMa € aKTyaJbHOIO
i moTpedye CBOEYACHOTO BUPIIIEHHA.

AHnajiz ocTaHHIX JOCHiIKeHb 1 myOJaiKkaIiif.
Hayibinpm moMmiTHMII BKJIAJ B Cy4YacHY TeOpilo JIo-
ricTMKM Ta OOCJINYKEeHHs I[OHSTb, MOB'A3aHUX 3 ii
BILUIMBOM Ha KOHKYPEHTOCIIPOMOXKHICTb, 3PO0MJIM
axk B. Amikin, I»x. Bymep, M. T'opmon, . I3KoHCOH,
€. Kpurascernit, JI. Mipotin, A. Poguikos, A. Cme-
xoB, B. Ceprees, k. XeckeTT. BapTo 3ayBaKuTH,
1110 TIOCTiIHO JOIIOBHIOIOTHCA (PYyHIaMeHTAJIbHI HAy-
KOBi mpalli, IMIIyTbCA CydacHi myOJiikallii, ymocko-
HaJIIOIOTBhCA CIIOCO0M, IPUIIOMM Ta METOIM OpraHiza-
nii maHoro mpounecy. Amske po3yMiHHA TeOpPeTUUHOI
TIMOMHY TIOHATTSA, CBOEYACHICTD IIPOBEJIEHHA JTOCJIIi-
JPKEHHA € IepelyMOBOIO Joro e()eKTMBHOTO IIpaK-
TUYHOTO 3aCTOCYBaHHA.

Buginenns He BuUpillleHUMX paHillle YacTUH 3a-
raabHOi mpoOsemu. Pazom 3 Tum, meski BaskJauBi
TEeOPEeTUKO-MEeTOLOJOTIUHl Ta NPUKJIALHI aclIeKTU
VIPaBJIHHA JOTICTUYHMM MEHeJKMEeHTOM Ha IIif-
IIPMEMCTBI Ile He MAicTaJjy HaJIe)KHOTO BUCBITJIEH-
HA. [ToTpedyOTh NONANBIINX NOCIINKEeHb MUTAHHA
BIIOPANKYBAHHA IIOHATIfHO-KAaTEropiaJibHOTO aIlla-
paTy Teopii JoricTmuHMX IepeBar, KOHKpeTU3a-
nii mepeJiky Ta IOCJIOBHOCTI eTamiB yHNpaBJIiHHSA
JIOTICTMYHUMM IlepeBaraMy. BincyTHicTh IfijticHOI
Ta OOI'PYHTOBAHOI KOHIIEMNINii yIpaBJiHHA JIOTiCTIY-
HUMM IIepeBaraMu, gKa 0 BpaxoByBaJia BITUM3HAHY
crenudiky 1 gomomaraJa MiAIIpUEMCTBaAM BMXKUBA-
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T Ta JNOCATATU YCIIXy B CKJIAQJHIUX yMOBaxX IIepe-
XiTHOI €KOHOMIKM, 3yMOBJIIOE HEOOXIHICTE I aKTy-
aJIbHICTD  JOCJIIKeHb. TeopeTHKo-MeTON0JIOTiuHe
Ta NPUKJIAJHE B3Ha4YeHHA IpoOJieMM YIIPaBJiHHA
JIOTICTUYHMM MEHeI’KMEHTOM Ta BIUJIMBY JOTiCTUKM
Ha KOHKYPEHTOCIIPOMOXKHICTb MAIIPUEMCTB IOPYY 3
HenocTaTHIM ii BMBYeHHAM 0O0yMOBMIM BUOIp TeMu
JIOCJTiIKEeHHs, JI0T0 MeTy Ta 3aBJAaHHA.

Mera crarri. ['osi0BHOIO MeTO!O 1iiei poboTu € 110-
CJiPKeHHA BU3HAUYEHHA BIIMBY JIOTICTUYHOI AifANb-
HOCTi Ha KOHKYPEHTOCIIPOMOJKHICTBH MiJIIPUEMCTB 3
METOIO MiABUIIEHHA ePEKTUBHOCTI iX HiAJIBHOCTI.

Bukaang ocHoBHOro marepiamy. B mammit gac
OiATIpUEMCTBA BigUyBalOTh JOysKe BeJIUKMUII TUCK
3pOoCTardoi KOHKYpeHIi 3 OOKy HaI[iOHAJBHUX Ta
iHoseMHMX minnpueMcTB. ToMy HEOOXiTHMM CTaJO
3HAXO/KEHHA HEeTPAJUIHI ILIAXIB OTPUMAHHA
KOHKYPEHTHOI IIepeBaru.

CyuacHuii craH JoricTMku B YKpaini xapaxre-
pu3yeTbea daraTbMa (PpaKTOpaMy Ta HOTpedylo me-
TAJILHOTO MOCJIJYKEHHA 3 OOKY KOYKHOTO IiITpueM-
CTBa, 10 (PYHKIIOHYI0 Ha pMHKY. Cama K JIOTiCTHKa
npezncrasisde cobOI0 JIysKe BalKKy Ta He JI0 KiHIA
3po3yminy Hayky. Tomy BuIlLl KepiBHUKM KOMIIaHIN
i HaBiITP YMHOBHMKM PIiSHMX PaHTiB HE PO3yMIIOTh,
AK] ITOTeHIIifHI MOKJIMBOCTI IIpeicTaBAe COOO JI0-
ricTuka B IJIaHI HiIBUIIIEHHA KOHKYPEHTOCIIPOMOIK-
HOCTi YKpPalHCBKMX IIANIPMEMCTB Ta IOJIMIIIIEHHA
6isHecy B misomy.

Ha panuit MmomeHT, HayKaJb AysKe He BUCTadae
OUIIJIOMOBAHMX JIOTICTMYHMX MeHeNKepiB, cleljia-
JicTiB B maHiil 00JsacTi, 1110 pO3KPUBAIOTE 3MICT TEO-
pii sorictTuky B mizomy i okpemux ii pyHKITIOHAIBE-
HuX obsacreil. Buxomdaum 3 [OCBiny IIPOMKCIIOBO
PO3BUMHEHMX 3apyOisKHMX KpaiH, MOKHA CTBEPJIKY-
BaTH, IO JIOTICTUII HAJIEIKUTH CTPATETiYHO BaKJI-
Ba poJsib y (pyHKI[iOHyBaHHI minmpuemcTs. I Bce 1€
MOJKHA MTOACHUTU (PaKTOM, 1110 Bce Oisbiie (paxiBIfis,
110 JOCAIJIM YCIiXy y Lilf rajsysi cTaloTb BUIUMU
KepiBHMKAMM KOMIIaHIT.

fx Bimomo, Wiy JIOTICTMKOIO PO3YyMIiIOTh edeK-
TYBHE YIPaBJiHHA MaTepiaJbHUMM i IIOB'A3aHUMMU
3 HUMM iH(opMaLiiHuMy i piHaHCOBMMM IIOTOKaAMM
3 ONTUMAJIBHMMM BUTPATaAMU BCiX pecypciB I mo-
BHOTO 3aJI0BOJIEHHSA BMMOI' CIIOKMBadiB. J[JIA 1IbOro
JIOTICTMIKA OXOILIIOE i 00'€HYye B €XUMHMII IIpoIec
Taki piIBHOMAHITHI BUAM NiAJBHOCTI, AK BUPOOHMI-
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LITBO, iH(popMaliiiHMii OOMiH, TpPaHCIOPTYBAaHHA,
YIIPaBJIHHA 3aKyIMiBJIAMM 1 3amacaMy, CKJAJTyBaH-
HA, BAaHTAYKOIIePepoOKy, YIIaKOBKY Ta iHimi. B manmii
Jac B 3axigHux dQipMmax TpaauuinHi cdepn npu-
KJIAJIaHHA JIOTICTUKM B3JIMJINUCA BOEIVMHO, yYTBOPUB-
IV cTpaTeriuyny iHHoBalilHy cucremy. Ctparteriuni
iHTepecyu KOMIIaHiV CIIOHYKalOTh TOII-MEeHEJKepiB 3
JIOTICTMKM [0 TMOJOJaHHA Misk (PipMOBUX KOPJIOHIB
LA HAJATOM KeHHA e(EeKTUBHUX B3aEMO3B'A3KIB
ycepeanHi JOTICTUYHOTO JIaHITIoTa B paMKaX 30BHIIII-
HbOI iHTerparii. Haibinbir AckpaBuil IpoaB cydac-
HOI JIOTICTMKM IIOJIATA€ B TOMY, IIJ0 BOHA 3abe3reuye
KOMILJIEKCHMII Pe3yJbTaT 33 PAaXyHOK BHYTPIIIHBOI
i 3oBHIIHBOI iHTerpaillii ofHi€I0 3 KJIIOYOBUX cdep
KOMITETeHTHOCTI Oyab-axoi dipmm [1].

Kommanii B ycboMy CBiTi BIJIMBalOTh Ha €KOHO-
MIKy 3a JOIIOMOTrOIO IIOKpallleHHa KOOpIMHAaIlii cBo-
ix mift y BimHOCMHAX 3 mOcTadaJbHMUKAMMU i B cdepi
30yTy. IlosinmenHa B3aemonii 3 mocradasibHUKAMU
MO’Ke MiHIMI3yBaTM BapTiCTh TOBapHO-MaTepiasb-
HIUX B3alaciB, a Kpallja KoopAMHalid crernumgiralrii
3BECTU JI0 MiHIMyMy mOTpeby MHOAaJbIoi JTOpPOOKM
IIPOAYKIliI ImocTaBINMKa, OIIBII BMCOKA KOOPAVHA-
1[id B IiHOyTBOPEHHI MOKe 3pobuTy KoMmaxiro i ii
IIOCTAYAJIBHUKIB OiJIbIII KOHKYPEHTOCIPOMOYKHUMU
i perrabenpunMn. ExoHOMiA Moske OyTHU ITOCATHY-
Ta Ha IHIIIOMY KiHIIi JIOTICTMYHOTrO JIAHIJIO)KKA — B
mmporecci posnoBCIOKeHHA. BigMminaOcTi B edek-
TUBHOCTI MOIIMPEeHHA MOKYTb 3HaYHO BILJIMBATY Ha
3araJbHy IIHOBY IepeBary KOMIIaHii.

Y cygacHoMy Oi3Heci, AKMII XapaKTepU3yeTbCHA
SKOPCTKOI0 KOHKYpPEHIIi€lo, JoricTMKa cTaJja TpaTu
OIHY 3 TOJIOBHUX poJiell y croskuBuomy cepsici. Ha
3axofi cTaJM HaBITH 3aCTOCOBYBATU B I[bOMY CEH-
ci TepMmiH «joricTnuHMit cepsic». Cepsic cTae Bu-
pimlajJbHMM eJeMeHTOM MapKeTMHIOBUX CTpaTerin
3axigHUX hipM, IIe OiJbIlle IOCUIIIOIYM B3aEMOIII0
JIOTICTMKY Ta MapKeTMHTY, KJIIOYOBMM (PaKTOPOM
KOHKYPEHTOCIIPOMOYKHOCT] IiIIIPMEMCTBA, TaK AK B
YMOBaX »KOPCTKOI KOHKYPEHIIii caMme piBeHb cepBicy
BUABJIAETHCA TOJOBHUM apryMeHTOM [JIA CIIOXKUBa-
4Ja. Y Cy4acHUX yMOBaX JIOCATHEHHS KOHKYPEHTHUX
IlepeBar B cepBici mosiArae B HaJlaHHI O17IbIIIOI KijTb-
KOCTi cepBiCHMX IIOCJIYT i1 minBuiieHHi ix axkocti. Ile-
pepaxoBaHi PpyHKIIII ABIAIOTE COO0I0 IpAMMIL 00 €KT
JIOTICTUYHOTO MEHEeIKMEHTY [3].

MoskHa BigsHaumMTH, 1110 JOTICTMKA Ma€ aKTUBHUM
iHTerpyouuM IIOTEHIiaJIOM, 3aTHUM 3B'A3aTV BOE-
IIVIHO 1 TIOJIHIIMTY B3a€MOJII0 MisK TaKyMy 0a30BMMIL
¢ yHKITIOHAIEHUMY chepamu cpipmu, AK ITOCTAUAHHA,
BUPOOHMIITBO, MapPKETHHT, TUCTPUOYIIid, opraHisaiisa
npojaskis. Hampukiall, mepeTBOPIOOYN MapPKEeTVHIO-
By iH(popMallifo, JIOTICTUYHNIT MEHEeIKMEHT BILIV/BAE
Ha BUPOOHUIITBO, OIITUMI3YIOUM BUPOOHNYIO-TEXHOJIO-
rigamii K. PamioHabHO Kepyroun 3amacamu MaTe-
piaJIbHUX pecypciB i TOTOBOI MPOAYKLii B ITOCTadYaHHI,
BUpPOOHMUIITBI Ta 30yTi, JOricTHKA CIIpUAE 3MEHIIeHHA
3araJIbHUX BUTPAT, SHMIKEHHIO IiHYM Ha TOTOBY IIPO-
OYKIII0O 1 B pe3yJsbTaTi IOJIMNIIIEHHIO CTPAaTEriyHmUX
ro3uLii cpipMn Ha PUHKY.

JloricTruHMIT MEHEIXKMEHT MOsKe 3a0e3nedyBaTu
edeKTBHY KOOpAMHAIlI0 00CATIB 3aKyIliBeJb Ma-
TepiaJbpHMX pecypciB i BMPOOHMIITBA T'OTOBOI IIPO-
IYKIii 3 IPOrHO30BaHUM (Ha OCHOBI MapKeTMHTOBUX
JIOCJIiIKeHb) obcAroM npojaskiB. TakuM 4MHOM, JIO-
riCTUYHMIT MEeHeyKMeHT IATPUMY€E CUCTEMHY CTili-
KOCTi (pipMM Ha PMHKY, S[JIAKYIOUM IIPOTUPIIUA
MiK MapKeTMHIOM, BMPOOHMIITBOM, iHaHCAMM I

ONTUMI3YyIOUM MidK (PYHKIIOHAJIbHI BHYTPIIIHBO —
dipmoBi pimrenHs.

YTOYHMMO HOHATTA JIOTICTUYHOTO MEHEIKMEHTY
1 BM3HAUYMMO JIOTO Miclle B 3araJibHill CTPYKTYpi Me-
HeJPKMeHTY (pipMIL

JloricTuuHMii MeHeIKMEHT Ha (ipMmi ABJAE co-
0010 CMHEpPril0 OCHOBHMX YIPABJIHCBKUX (YHKIIIN
(opramizanii, niaanyBaHHSA, PEryJIIOBaHHSA, KOOPIV-
Hallii, KOHTpPOJIO, OOJIKY Ta aHaJi3y) 3 ejleMeHTap-
HYMMM 1 KOMIIJIEKCHVIMM JIOTICTUYHUMM (QPYHKIIAMU
IJIS OOCATHEHHA IfiJieli JIOTiCTMYHOI CUCTEeMI.

IIpn nobynoBi cyYacHMX JIOTICTMYHUX CUCTEM
BeJIMKe 3HAYeHHd Ma€ BM3HAYEHHSA MiCIlA JIOTiCTUH-
HOTO MEHE/KMEHTY B 3araJjibHill CTPYKTypi ympas-
JiHHA (ipMoI0 i Bu3Ha4YeHHA oOJacTell B3aeMogii 3
inmmMu cpepammu MeHemxMeHTy. CydacHa cucre-
Ma MeHeIKMeHTY (pipMu ABJiA€ cOO0X KOMIIO3MUIIIIO
OpraHisalliifHol CTPYKTYpPU YIPaBJiHHA 3 (PYHKIIiO-
HaJIbHO Opi€HTOBaHMMMU ccepamu.

Oco0JIMBICTIO JIOTICTMYHOTO MEHEIKMEHTY € Te,
10 BiH AK IO CTpaTeridHuMM, TakK 1 3 TaKTUYHUX
(omepaTuBHMM) IiJAM 1 3aBOaHHAM II0B'sSI3aHUI 31
BCiMa (PYHKIIIOHAJBHMMM O0JIACTAMMU MEHEIKMEHTY
B IIpollecax KepyBaHHA 3aKylNKaMlM MaTepiaJbHUX
pecypciB, BUPOOHUIITBOM i 30yTOM TrOTOBOI IPOLYK-
rii. Hajtuacrimre 6yBae qyske BasKKO pO3IinTu cpe-
p" mii JOTICTMYHOTO Ta IHININX BUJIB MEHEIKMEHTY
(ocobamBO BMpPOOHMYOrO, iHBecTHUIifHOrO, (hiHAHCO-
BOrO, iH(popMarniiiHoro). ToMy 3a3BUYal BUIIIAIOTH
OCHOBHY KOOPIMHYIOUY i iHTerpyimody ¢QyHKIi Jo-
ricTMYHOrO MEHEeYKMEHTY Ha BUIIOMY PiBHI iepapxii
yIpaBJiHHA (hipMorO.

OcHOBHe 3aBIAHHA JIOTICTUYHOTO MEHEIKMEHTY
B CyYaCHMX yMoOBaX 0i3HeCcy — CIPUATM BUKOHAHHIO
cTpaTeriyHmx Iisiert cipmu i CTBOPEHHA KOHKYPEHT-
HUX IepeBar. KiodoBumy akTopaMy KOHKYPEeHTHOI
repeBaru y cBiToBiit ekonomini srinao M. Iloprepy €:

— JIiIepCTBO B PiBHI AKOCTI TOBapiB 1 MoOCIyT;

— JlilepcTBO B PiBHI BUTpAT,

— IudpepeHIiaia IpoayKILii;

— cTpaTeriyHuil PoKyc.

3as3HaueHi KJIIOYOBI (pakTOpu MOKYTb OyTU BU-
KopuctaHi Oyab QipMoro-KOHKypeHTOM. Tomy Jid
YCIIIIIIHOTO BYI3KVMBAaHHA OpraHisaliia 6i3Hecy IOBMHHA
TIOCTIVHO BIPOBaJIKyBaTM HOBI Iigxoayu Ta iHHOBa-
iviHi igel Ha cTpaTeriyHMX HAIIPAMKAX CBOEI IiAJb-
HocTi. Taki MosxsmBocTi Hamae im Jorictuka. Hanmpnm-
KJaJ,, e(peKTUBHNUI JIOTICTUYHMUIT MEHEeIKMEHT MOYKe
3MEHIIINTY 3araJibHi BUTPATH, nao4n ipMi mocrivine
JIJIePCTBO B PiBHI BUTpaT Ha BU3HAYEHOMY CETMEH-
Tl PMHKY, Zle Ile Ma€ BuUpimaJbpHe 3HadeHHA. OxHO-
JacHUII aKI[eHT Ha MiHiMizanii IfiHu i BUCOKOMYy piBHI
AKOCTI MPOAYKIIii Ta rmocyyr (abo miaTpuMIli CBITOBUX
CTAHAAPTIB AKOCTI) MOYKEe MO3MUIIIOHYBATH ITiAIIPUEM-
CTBO fAK IIPOBiJIHE Ha KOHKPETHOMY PUHKY.

Tnobamnizania eKOHOMIKM Ipm3Besa [0 TOro, II0
cydacHi CHoKMBadi BUXOAATH 3 HaAOOPy OUiKyBaHBb,
BCTaHOBJIEHOTO BINIIIOBIAHO JO0 XapaKTEPUCTUKAMU
OPOAYKIII HAKpaIx KOMIIaHil y CBiTi, BUMaramTb
O1IbIII BUCOKOI AKOCTI TOBapiB i IOCIIYT 3a HUIKUOIO
1iHOI0, OYIKYIOTh IMIBMJIKOI peaklii Ha ixX sanmmTu.
dipmn Bce OiBbIN OIIHIOIOTHCA HE TINBKM 3 TOYKHU
30py AKOCTi iX mpoxmykiii Ta cepsicy, a i1 34aTHOCTI
rocTavaTy TOTOBY IPOAYKII0O BOAHOYAC, B HEBEJIM-
K1x obcArax o H6es3rocepeHbOTO MiCIlA CIIOYKMBAHHSA.

O11iHIOI0YY IOTEHITaJ JOTICTUKM MOKHA 3PO0UTI
BICHOBOK, II[0 BOHA JO3BOJIAE€ Peajli3yBaTy ILiJIbOBi
ycTaHOBKM (pipmMy B pamirax ii micii, Oyayum crpa-
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TEriYHMM YMHHMKOM B YMOBAX IIOCUJIEHHH 3KOPCTKOI
KOHKYPEHI[i1 KOHKYpPEeHIIii.

Meroro gsorictukn Ha ipmi nmoBuHHO OyTmM 3a-
Oe3rleyeHHA 3araJibHOTO MEHEJYKMEHTY MaTepiaJib-
HIX i CEepBiCHUX ITOTOKIB AK OCHOBU AJIA NOCATHEHH:A
JIIOBroTpMBaJoro ycuixy B 6isueci. IITozo BizcyTHICTD
micii i giTkoi cTparTerii JoricTMKM MOKe IIOCTaBUTH
dipmy B mo3ullito crocTepirayda, 3 3alli3HEHHAM pe-
arymod4oi Ha PMHKOBY AVHAMIKY IIOIUTY, IIJ0 HE Mae€
ACHOI mmepcneKTuBM B MaiiOyTHboMy. Cama K Jioric-
TUYHA Micia nmoBuHHa 3abesnednTn ipmi cucremy
Oauenna aAxocti ii mpoxyknii Ta mociayr, piBHA ii
KOHKYPEHTOCIIPOMOXKHOCTI, 1HTerparii Iocradajb-
HUIIBKOI, BUPOOHNYOI Ta MapKETMHTOBOI CTpaTeTii.

BucnoBku i npono3urii. Jlorictura cripude mig-
BUIILIEHHIO e(peKTMBHOCTI pobotu dpipmu i, AK HacJi-
JIOK, 11 KOHKYPEHTOCIIPOMOMKHOCTI IIpM NOTPUMaHHI
HaCTYITHMX BYIMOT:

— HiATPUMKa 3B'A3KY JIOTICTUKM 3 KOPIIOPATUB-
HOI0 CTpaTeri€r. 3araJibHONPUNMHATUX 3HaHb, IO
BCi aCHeKTM JIOTICTMYHUX OIlepalliii MamTb O0yTu
GesrocepeIHBO MOB'A3aH] 31 CTpaTeriyHNM I1JIaHOM
Kopriopainii abo gipmmn. Ile mepire i HalroJgoBHimIe
yMOBa JIOCATHEHHSA BJMCOKMX NPUOYTKIB Bim 3acTo-
CYBaHHSA JIOTiCTUKY,

— JIOCKOHAJIEHHA OpraHisanii pyxy marepiajb-
HUX TOTOKiB. Ila BuMoOra 3akJmkae g0 Takoi opra-
Hizanii JoricTuuyHUMX omnepamniit, AKa gajga 0 MOXK-
JIVBICTH KOHTPOJIOBATM BCi (PYHKINI 3 BUKOHAHHA
3aBJlaHb, II0B'SA3aHUX i3 3aKYMiBJEIO, TPAHCIOPTY-
BaHHAM, CKJIAJIyBaHHAM, 30epiraHHAM 3aracis i 30y-
TOM IIiJ €TiIoI0 €IMHOTO KOMEPIIIHOTO IiTPO3aiiy.
Tammvu cooBamy, Bei JorictuyHi (pyHKIII mOBMHHI
OyTtu 00'emHaHi ITif BIAIOBIIHMM KOHTPOJIEM II€H-
TPaJIi30BaHOTO Ta JIElEeHTPaJIi30BaAHOTO KEPIBHUIITBA
3 ypaxyBaHHAM TOro, 110 e(PeKTUBHI pIillleHHA Jier-
1le IPUHATHU, AKIIO CIELIIiNpo3IiJ BiNNoBinae 3a
BCe TiCHO IOB'si3aHI MisK c0o00r0 JoricTnyHi omeparrii;

— HaJXOIKeHHA HeoOximHoi indopmarnii i cyuac-
Ha TeXHOJIOTiA i1 00pobkn. BukopucroByooun mepeski
€JIEKTPOHHOTO OOMiHY HaHVMM i3 CIOYKMBadaMM, Ha-
IIPMKJIAZ, MOKHA IIiIBUITYBAaTM KOHKYPEHTOCIIPO-
MOJKHICTb 1 9acTKy PMHKY. TBOPYO 3aCTOCOBYIOUM
mozmeni Ha 6a3i EOM, mMo)KHA TaKOMK MigBUIIYBaTU
AKICTb 00CJIyrOBYBaHHA KJIEHTYPH;

Cnoucoxk Jjitepartypu:
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— edpeKTUBHe yIIpaBJiHHA TPYJIOBUMU pecypca-
MU Tpa€ BUPIIIAJIBHY POJIb B HaJanIll 3Jarojsxe-
HOT'O MeXaHi3My YIIPaBJIiHHA MaTepiaJbHUMM II0-
TokaMu. Ti dipmm, Akl BBajKaloTb KBaJgidikoBaHi
KaJpy HaBa'KJIMUBIIIMM CBOIM pecypcoM, MOXKYTb
po3paxoByBaTH Ha e(QeKTuBHe (PYHKI[IOHYBaHHA
JIOTICTUYHOI CUCTEM;

— HaJIATOJ)KEHHA TICHOMY B3a€MO3B'A3KY 3
immumu cipmamu B obgacti BUpoOKM crTpaTerii.
JocBin migTBepAsKye, II0 HAMOIJIBININMX YCIiXiB
y 30isbmieHHi mpuOYTKY OoMaramTbcA AKpas Ti
dipmu, B AKMX BCTaHOBJEHI MiIHI 3B'A3KM i3 30-
BHIIIHIMM 1 BHYTPINIHIMM ydYacHUKaMM KOMepIIiji-
HUX BiTHOCHUH,;

— 00Jik mpubyTKYy Bif JioricTukm B cucteMi i-
HaAHCOBUX ITOKa3HUKIB. Ha oCHOBe MPaKTUYHOIO JO-
cBimy pipMm AifiIM BUCHOBKY, IIIO HaKpalle Jio-
ricriveckme omeparllii, Taki, AK TPaHCIOPTYBaHHHA,
CKJIQJyBaHHA Ta IHII, HiIJAIOTBCA OLHHIN 3 OOKY
00JIIKOBO-KaJIbKYJIAIINHNX Hinpos3ainie abo iHImx
CTPYKTYPHUX OpraHiB, AKi pe3ysbTaTy OiAJIbHOCTI
BUMIpPIOIOTH OTPUMAHUM IIPUOYTKOM;

BusnaueHHa onTMMaJbHMX PIBHIB JIOTiCTUYHO-
ro obCJIyroByBaHHA 3 METOIO IIi/IBMIIEHHA peHTa-
O6espHOCTI. [Jl1A BMABJIEHHA ONTMMAJBHOTO PiBHA
AKOCTI 00CJIyrOBYBaHHA BU3HAYAIOTH NTOJATKOBI JT0-
XOI¥, NOCATHYTI BiJi IpeOCTaBJIEHHA BIMCOKOSAKIiC-
HOTO CepBicy, i BUMIpIOIOTh BifHOIIIEHHA NPUOYTKY,
OTPMMAaHOTO BiJl HBOrO, 0 BUTpPAT, IMOB'A3aHUX 3
OiATpUMMaHHAM TakuX piBHIB. 8. PeresbHa po3pob-
Ka JIOTiCTMYHMX omepanii. AMepMKaHCBbKI daxiBii
. Bymiep i I'. Tingon BBaskaroThb, 110 BUKOHAHHSA
dipmaMy BuIeBKa3aHUX BOCBMM BUMOT TapaHTYE
B3a€MO3B'A30K JIOTICTIKI 3 MapKeTmHrom i BuUpPOO-
HUIITBOM, 3a0e3Iedyye He TiJIbKM BMCOKOKa4eCTBEH-
HOe IIPOBeJIeHHA BCiX JIOTiCTMYHMX oIlepalii, a i
CTBOpPEHHA e(eKTUBHO-TO, 3 HM3bKUMM BUTPATAMU
CcepBiCy IJIA MOKYIILIB, CIIPUATIME 3POCTAaHHIO IIPU-
OyTKy 3a axkTMBaMm JaHOI cdepm niAsbHOCTI, T.e.
MiABUIIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI pipm [5].
3a KOPJIOHOM JIOTICTMKA [JAaBHO CTaJa IPaKTUYHUM
iHcTpyMeHTOM 0i3Hecy, a iHTerpoBaHa JOTICTUKAa €
OIHIEI0 3 OCHOBHMX KOMILIEKCHNMX (PYHKIIIN, 1110 Xa-
PaKTepusyoTh (PiHAHCOBO-BUPOOHUUY iAJbHICTH
3axigHNX Pipm.

1. Kpuxrascexuii €. Jlorictuka. OcuoBu teopii: Ilinpyunuk. [Tekcr]. — JIbBiB: «InTenerT-3axin», 2004. — 416 c.
2. Oxgangep M. Jlorictuunuii cepsic i MeTonuka po3paxyHKy JorictudHux 3atpat [Texkcr] / Exonomika Yrpainm. —

1998. — Ne 8.

3. Bayepcokc [. I»x., Kiooce [I. »x. JlormcTuka: nHTErprpoBaHHasa 1enb nocraBok: [Tekcr] Ilep ¢ anri — M.: Oammn-

Busnue, 2001. — 640 c.

4. Ilymrkap P. M., TapraBcbka H. II. MenemxmeHT: Teopia Ta nmpakTuka: Ilinpydysuk. — 2-re BuA., nepepod i mom. —

Teprominb: Kapr-6aanm, 2003. — 490 c.

5. Ilyraues B. II. PykoBoncTBo nepconasiom opraumsanym. — M.: Acnexr-IIpecc, 1999. — 256 c.
6. Penynosa JI. I. AkryasbHi npobieMnu MeHemKMeHTY B Ykpaiui. — K. Penikc, 2005. — 240 c.



«Young Scientist» ® No 1 (28) * Part 1 ¢ january, 2016 181

Tpaiikyn 10.H.,, Mypomen H.E.
XapbKOBCKNII TOPTrOBO-3KOHOMMUYECKIII MHCTUTYT
Knesckoro HalnMoHaJIBEHOTO TOPrOBO-3KOHOMMYECKOTO YHUBEPCUTETA

BJINAHNE JOTUCTURN HA ROHRYPEHTOCIIOCOBHOCTD ITPEAIIPUATIA

AnHOTaIA

VlccneoBaHO COCTOAHME KOHKYPEHTOCIIOCOOHOCTHU MPEANPUATUA B YCIOBUAX DKOHOMUUECKON CUTYyaInN, KO-
TOpasd CJIOYKUJIACh B cTpaHe. PaccMOTpeHb! KOMIIJIEKCHYIO XapPaKTEPUCTUKY IIOTEHIVAJbHBIX BO3MOYKHOCTEN
obecrieueHnss KOHKYPEHTHBIX IIPEMMYIIECTB B IepcrekTuBe. TakyKe pacKpbITO IMTOHMMAHME CYITHOCTU BJIMA-
HIA JIOTMCTUKM Ha KOHKYPEHTOCIOCOOHOCTH IIPENIIPUATHA, BbIABJIEHbI OCHOBHBIE 3a/1a4lM, KOTOPBIE pellaeT
JIOTMICTMKA AJIA oDecriedeHMsa KOHKYPEHTOCIIOCOOHOCTY NpennpuATua. PacKpeIThl pobiieMbl pa3paboTKy Te-
OPETMKO — IPUKJIAIHBIX TOJIOKEHNUT POPMUPOBAHUA U TOCYIaPCTBEHHON MOAAEPIKKN JIOTUCTUUECKNUX MeXa-
HIBMOB aJalTaliuyl IPeANpUATUl K BHeIIHell cpefie. Ee pellleHne IO3BOJIUT IIOBBICUTH KOHKYPEHTOCIIOCO0-
HOCTb IIPEAIPUATANI ¥ rapMOHM3MPOBATh NHTEPECH] BCeX CyOBEKTOB PBIHOYHBIX OTHOLIeHMit. IIpenocraBieHa
napopManua 06 3PPERTUBHOCTY UCIOJIb30BaHNUA JOTUCTUKY, B YACTHOCTU KaK MHCTPYMEHTA IIOBBIIIE HISA
KOHKYPEHTOCIIOCOOHOCTM KOMITaHUIA

KaroueBbie ciioBa: JIOTMCTUYECKUII MEHEPKMEHT, KOHKYPEHTOCIIOCOOHOCTh, KOHKYpPEHTHbIE IIPENMYIIeCcTBa,
JIOTMICTUYECKIIE CUCTEMBI, JIOTMCTUYECKAA KOHIIEIILIVIA.

Traykun Ju.N., Muromets N.E.
Kharkiv Institute of Trade-economic
Kyiv National University Of Trade And Economics

IMPACT ON COMPETITIVENESS LOGISTICS ENTERPRISE

Summary

The state of the competitiveness of enterprises in the economic situation in the country. Considered
comprehensive description of potential opportunities for competitive advantage in the future. Also
disclosed understand the essence of logistics impact on the competitiveness of enterprises, identified
the major problem being solved by logistics to ensure competitiveness. The problems of development
theory — formation and application of the provisions of state support of enterprise logistics mechanisms
of adaptation to the environment. Its solution will improve the competitiveness of enterprises and to
harmonize the interests of all subjects of market relations. Provided information on the efficiency of
logistics, particularly as a tool to increase o the competitiveness of the company.

Keywords: logistics management, competitiveness, competitive advantages, logistic systems, logistic concept.
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