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OCOBJINBOCTI BUPOBHUIITBA JU3EJIBHOI'O BIOITAJIMBA 3 )KUPOBMICHUX
BIAXOJAIB PECTOPAHIB

Hocniooiceni ocobaugocmi mexHono2ii 8upoOHUYmMEa OU3eNbHO20 OIONANUBA 3 HCUPOBMICHUX
8I0X00i68 pecmopamie, wo Marwmv 3HAYHUL 6MICI BLILHUX HCUPHUX KUCTIOM.

Knrouoei cnosa: ousenvre bionanugo, onis, 00CHiOHUL 3PA30K, ANbIMEPHAMUBHT Odcepela eHepaii.
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V. Shaposhnik, N. Nikitina, O. Galchenco

HUMAN CAPITALS - AS A FACTOR OF SUCCESS OF THE MODERN ACCREDITED
LABORATORY

In this article the analysed role of human capitals is for providing of success of the modern
accredited laboratory in the conditions of hard competition at the market of quality. Considered
questions of introduction of the marked factor in control system of concrete proof-of-concept
(gauge) laboratory during realization of requirements of standard of ISO/IEC 17025: 2006. The
special attention is appointed to ponderable influence of personnel on activity of laboratory on the
whole and on exactness and authenticity of results of tests (calibrations), that is conducted by a
laboratory. Described necessity of more careful going near the selection of specialists for
implementation of concrete tasks with taking into account of not only qualification, knowledge and
experience but also personal internalss and properties of character of specialist. Examples of ways
of improvement of general psychological climate are made in a collective due to the professional
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going near a management a personnel. The article is intended for the wide circle of specialists, first
of all leaders and those that engage in a management and have for an aim to convert a collective - in
a command, conservative work - in creative and bright process, and everyday activity - in success
and victory.

"If one man is creation, then

group of talented people that wish

to work together, is work of art" -

John Macsvell

Possibility of receipt of reliable results of researches for the state assists forming of public
policy on the basis of exact data. Today, when a country moves in direction of world confession of
the Ukrainian state guarantees in relation to the effective checking system after quality and safety of
products, including food, as never the question of functioning of proof-of-concept and gauge
laboratories able to provide implementation of these tasks gets up sharply.

On this time in Ukraine already there is a network of laboratories the competence of that is
confirmed by accreditation of NAAU on conforming to the requirements ISO/IEC 17025: 2006 [1]
under the Law of Ukraine "On accreditation of organs of estimation of accordance"”. Basic
description of activity of such laboratories is a receipt of quality, exact and reliable results,
confirmation of competence at an international level and accordingly, confession of the got results.
That is able a laboratory to attain the marked level of tests indisputably it maybe to consider
successful. But as it is known, success of any business depends, in a greater degree, from people
that her engage in. To Tom, and our article is sanctified to exactly the personnel of laboratories, his
influence on activity of laboratory, due to the personal internalss of specialists and psychological
factors in a collective.

In the modern terms of development of economy a proof tendency was determined to the
increase of role of HeniHoBux forms of competitive activity. Today in a "trend" is a competition in
area of competent and high-professional personnel.

The change of market nature predetermines change and professional relations. Establishment
of corresponding relations between workers, delegations of plenary powers, that are based on a
trust, are one of major elements of creative climate that assists effective work of laboratory and
creates terms for providing of the proper quality of her activity. In addition, sense of
cniBnpuuetHocTi of workers to participating in a management strengthens motivation to creative
labour [2] .

In connection with development of scientific and technical progress, complex mechanization
and automation of processes of laboratory activity, introduction of modern technologies
substantially specific gravity of the intellectual loading grows during realization of researches. It
creates terms for the native change of character and maintenance of labour of specialists and
proposes serious requirements to the level of qualification of workers of proof-of-concept and
gauge laboratories. The specialist of modern laboratory must not only it is good to know laboratory
business but also own modern methodology, able to serve a difficult laboratory technique, manage
technological processes from tests. All of it assists to development of creative character of labour

[3].

For this reason standard of ISO/IEC 17025: 2006 in a division 5 the "Technical requirements"
among factors, that determine exactness and authenticity of tests and (or) calibrations conducted by
a laboratory, on the first place puts a human factor, and point a 5.2 "Personnel” examines
requirements to plenary powers, competence, professional and educational level, studies, mastery
and experience of all technical personnel of laboratories.

Control system by a personnel is component part of functioning of control system on the
whole. Therefore it is very important to provide, that every specialist of laboratory realized validity
and importance of the activity and payment in the achievement of aims of control system.

By socio-economic basis of behavior and activation of efforts of personnel laboratories that is
sent to the increase of effectiveness of their activity, there always is motivation of labour, that is
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part of control system by a personnel [4].

It is necessary to forecast the leaders of laboratories, to estimate qualification and competence
of personnel and effectively to plan her use in directions necessary to organization. Such activity
will provide a trust to qualification and competence of personnel of organization, and she, as
known, and will provide the trust of customers to organization, her activity and authenticity of
results of tests and (or) calibrations.

Main difficulties of introduction of control system for today consist in overcoming of
psychological barriers of employees, beginning from a leader and ending an ordinary laboratory
assistant, organizations of effective responsibility of guidance and systems of effective and reliable
audit, correcting and preventive actions.

Experience of laboratories confirms a conclusion: it is impossible to "buy" control system.
Only system that is "born™ in a concrete laboratory, taking into account the specific of activity, that
is created by an own personnel, that knows all subtleties of business and weak points, can be
effective and effectively to function during a long term "life". In this case every specialist of
laboratory assuredly mepexomuth from a role an observer after the vital functions of control system
of laboratory to the role of active performer of set politician, aims and tasks of the accredited
laboratory.

Going back to technical part of activity of personnel it should be noted that with every year a
laboratoryequipment becomes all more perfect and more reliable, but whatever perfect it was, it was
just a help to the specialist in his everyday work. Simplifying conservative operations, allows to
improve quality processes that is conducted, here keeping and even sometimes increasing their
amount. Very often there is the impression, that a device is so perfect, that lives by the own life,
and, seems, that nobody needs him - so masterly he is constructed and works reliably. However it
just illusion. A device - it only a link in the whole system of work of analytical laboratory. Thus the
professionalness and mastery of every separately taken specialist is the same little, but by the very
important "key" to the "breech-blocks" of laboratory activity.

A problem of influence of human factor on the processes of testing is extraordinarily actual. It
is impossible to forget that exactly an operator is one of component parts of vagueness of
measuring, volume, it is important, that this constituent was not most influential. High
professionalness, that envisages not only the presence of base knowledge from laboratory business
but also permanent perfection of these knowledge and practical skills, enriching of experience, - is
the mortgage of receipt of technically reasonable, reliable and quality results in the modern
accredited laboratory.

During a management a personnel, organizations of his work, special value correct and
rational distribution of plenary powers and duties of specialists acquires taking into account their
personal internalss and ncuxorunis. Yes, for implementation of functions of leader from quality,
internal public accountant, leader of subdivision except professionalism, necessary presence of such
personal character traits, as a communicability, initiativeness, hardness of persuasions,
HeynepemkeHicTh and other a man is unmultilingual In that time, bashful, quiet, the concentrated is
a good performer and can perfectly get along at concrete analytical tasks. Such approach assists the
improvement of psychological climate and increase of efficiency of labour, and also can be
examined as an element of motivation of personnel.

Thus, within the limits of conception of "management human capitals” a personnel is evened
in rights with the fixed assets, and charges on him are examined as long-term investments, the
skilled planning interlaces with laboratory activity, and every specialist of laboratory becomes the
object of corporate strategy; group organization of labour is actively inculcated, emphasized
creation of command, developing flairs of people and forming of corporate culture.

In the end it would be desirable to add: command - when energy and talent each, folded
together, grows into something stunning on the power and force, increasing and complementing
each other. If a laboratory was able to find and create such command, then it deserves sincere
fascination, and if no - then for you still ahead. Animation to you!
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INanmomuauk B. H., Hukutuna H. U., I'anpuyenko E. A.
JIOACKHE PECYPCHI - KAK ®AKTOP VYCIEXA COBPEMEHHOH
AKKPEJJUTOBAHHOM JIABOPATOPUH

B 0annoii cmamve npoananuzuposana poas 100CKUX pecypcos, KaxK 3au02a ycnexa co8pemeHHoul
AKKPeOUmoBaHHOU 1aO0pamopuu 8 YCIOBUAX JCeCMKOU KOHKYPEHYUU HA pPbIHKe Kauecmed.
Paccmompenvt 6onpocvl 6Hedpenusi ykasamnozo gakmopa 6 cucmemy YnpaeieHusi KOHKPemuou
ucnvimamenvroul (kanubposounotl) rabopamopuu npu peanuzayuu mpedosanuil cmanoapma JCTY
ISO/IEC 17025:2006. Ocoboe enumanue obpawieno Ha elusHue RNEPCOHALA HA OesMeNbHOCHb
nabopamopuu 8 Yeiom, a maxdxce Ha MOYHOCMb U 0O0CMOBEPHOCMb Pe3YIbMamos UCHbIMAHUL
(kanubposox), Kkomopwie nposoosmcs aabopamopueti. Onucana Heobxooumocms  6osee
MuamenbHo20 n00X00a K no06opy cneyuanucmos Ojisl GblNOIHEHUs. KOHKPEMHbIX 3a0ay ¢ YYemom
He MOIbKO KEAMUpUKAYUL, 3HAHUL U ONLIMA, HO U TUYHBIX KAYeCme, a maKdice C8oUCma Xxapakmepa
cneyuanucma. Ilpusedenvl npumepsvl nymeti ViyuuleHUs ooOwe20 NCUXOI0SULEeCKO20 KAUMama 8
KOJleKmuge 3a cyem NpogeccuoHaibHo2o nooxoda K ynpasieHutro nepconarom. Cmamos
npeonazHavena O WUPOKO20 Kpyed CReyudalucmos, 8 nepeyio ouepedb pyKogooumeneu u
npogheccuonanos,  3aHUMAIOWUXCS  YAPAGIEHUEM,  2IA6HOU  Yelblo  KOMOPBIX — S6ISemcs
npeobpaszosanue KOLIEKMuUsa - 8 KOMAHOy, PYMUuHHYI0 pabomy - 8 meopueckol u ApKuil npoyecc, a
NOBCEOHEBHYI0 0esIMeNbHOCIb - 8 YCnex U nobeoy.

IManmommuk B. M., Hikitina H. L., I'anbuenko O. A.
JIOJACBKI PECYPCH - SIK ®AKTOP YCHIXY CYYACHOI AKPEIMTOBAHOI
JABOPATOPII

B oaniti cmammi npoananizoeana poiab 1100CbKux pecypcie 0Jisi 3a0e3neuenHs YCnixy CyuacHoi
akpeoumosanoi 1abopamopii 8 ymoeax HcOpCmKOi KOHKYpeHyii Ha puHKy axocmi. Pozenanymi
NUMAHHA ~ BNPOBAOJNCEHHS  3A3HAYEHO20  YUHHUKA 6  CUCMeMYy  VNPAGIiHHA  KOHKPEemHoi
8UnpodYBanvHoi (kaniopysanvuoi) nabopamopii nio wac peanizayii eumoe cmanoapmy HCTY
ISO/IEC 17025:2006. Ocobnusy ysacy npusHaueHo 6a20MOMY SMIUSY NEPCOHANY HA OILIbHICHb
nabopamopii 6 Yyilomy ma Ha MouHiCmby i GIpO2IOHICMb pe3yibmamie sunpody8ams (Kaiiopyeamv),
AKI npogodsmuvcs 1abopamopicto. Onucana HeobOXiOHicmb Oilbul pemenbHo20 nioxo0y 00 nidoopy
axieyie 01 GUKOHAHHSA KOHKPEMHUX 3d80AHb 3 YPAXY8AHHAM He MIilbKU Keanigikayii, 3HaHs i
00c6idy, a il ocooucmux sKkocmeti ma eracmusocmetl xapakmepy cneyianicma. Hagsedeno npuxknaou
WIIAXI8 NOKPAWEHHSA 3A2AIbHO20 NCUXOJI02IYHO20 KIIMAamy 6 KOJIEeKMuUei 3a paxyHok npogheciiinozo
nioxoody 0o ynpasninns nepconanrom. Cmamms npusHavera O WUpoKo2o Koaa ¢haxisyis, 8 neputy
uepey KepigHUuKie ma mux, wjo 3aumMalomvCs YNPAGNIHHAM Md MAilomes 3a Memy Nnepemeopumu
KOJleKmu8 - y KOMAHOy, PYMUHHY pobomy - 8 meopuill ma ACKpasuti npoyec, a NOBCAKOEHHY
OIsIbHICMD - 8 YCNIX MA NEPemMoz).
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