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THE CONCEPT OF MANAGEMENT LEADERSHIP EFFICIENCY

The relevance of the research topic is due to the fact that it is difficult to imagine management without
organizational activity. Any business must be organized before it is managed, and then the organization must be constantly
maintained in a condition that is adequate to the conditions and requirements of the market. The managerial leader not
only manages the production process, but also constantly organizes it. Therefore, it is necessary to identify the main
factors and aspects of the management leader’s activities that affect its efficiency. The purpose of the study is to define the
concept of management leadership efficiency which forms a positive result of enterprises’ managers' performance in
Ukraine. The paper considers the main content and essence of managerial work. The logic of the process of managerial
activities has been defined. The managerial roles have been classified. Three groups of skills that form the basis of the
professional activity of the leader have been identified. Specific business qualities of the leader have been highlighted. The
requirements for managers regarding these qualities are not the same at different levels of management. At the lower
levels, for example, determination, sociability, and some aggressiveness are of more value; at the higher ones, the
following qualities become a priority: the ability to think strategically, assess the situation, set new goals, make changes,
organize the creative process of subordinates. A model for evaluating the management leadership efficiency based on the
singling out the principles of the effectiveness of management leadership has been developed. In accordance with these
principles, the concept of managerial leadership efficiency has been suggested. It can serve as a basis for further practical
use in order to increase the effectiveness of specific management leaders. It has been proved that the managers’ behavior
should be different with focus on perseverance, willingness to accept and transmit information, rationality, team work,
thoroughness and accuracy, honesty, fairness, humor, desire to make contacts, willingness to respond correctly to
reasonable objections, as well as willingness to make decisions, self-criticism, self-control, confidence, tact, respect for

people, a positive attitude towards competition, a focus on achieving the goals.
Keywords: managerial leadership, management, performance management, communication.

INTRODUCTION

The problem statement. The individual
effectiveness of a manager as a managerial leader is
determined by his particular personal qualities and habitual
behavior  patterns. The individual features and
characteristics of a manager determine his desire to take on
the role of the leader of a certain group or organization as a
whole and make it possible to identify abilities that give an
opportunity to cope with the duties arising from this role.

The personality of a managerial leader is formed at
the intersection of the individual and group goals and
interests of various people (senior management,
subordinates, partners, clients, etc.). In order to achieve the
positive result of the activities, the managerial leader must
take to heart and transform this aggregate energy into
consolidated work in pursuit of organizational goals, which
is quite difficult in the changing conditions of our time.
The activity of a management leader can be considered
effective if the existing preferences are optimally used and
the disadvantages are minimized.

An important element of effective managerial
leadership is the ability of a managerial leader to exert a
positive influence on others, which induces them to change
their attitude to events and changes them from passive
observers into the policy agents and active followers of
specific ideas, values and principles. That is why
developing the managerial leadership efficiency is difficult
to imagine beyond the ability of the management to
influence and predict the reactions of others to their
influence.
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Effective influence on the surrounding involves the
use of various tools and tactics that allow the opponent to
preserve and even strengthen his reputation as a strong and
independent person.

Overview of recent research and publications.
The theoretical foundations of the managerial work content
and its role in the development of the enterprise have been
studied in the works of the following foreign researchers:
V. Vruma, F. Herzberg, S. Carroll, D. McClelland, A.
Maslow, J. Schonnesi and many others. A significant
contribution to the development of this problem has been
made by the national scientists: L. S. Vygotsky, E. P. llyin,
A. M. Kolot, G. V. Shchekin, E. A. Utkin, M. B. Kurbatov,
A. Ya. Kibanov, and others. However, it should be noted
that in present conditions of rapid change in information
flow, success can only be achieved by such a leader who
applies modern methods and improves his own
management work.

The purpose of the study (task statement). The
purpose of the article is to determine the concept of
managerial leadership efficiency, which forms a positive
result of the performance of Ukrainian enterprises’ leaders.

RESEARCH RESULTS

The basis of the organization of management
activity is the organization of labor in general, and
management in particular.

With all the diversity of approaches and definitions,
the organization of labor is understood as a system of
systematic and targeted measures to ensure the highly
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effective use of all the resources of the enterprise taking
into account the state of the internal and external spheres to
secure its mission.

Mission — the main general purpose of the
organization is a clearly expressed cause of its existence.
Certain goals are set for the mission.

In order to understand what constitutes a managerial
activity, we turn to the concept of managerial labor as one
of its main components.

Administrative work is a kind of mental work, and
it can be attributed to the work of various categories of
workers, that is, it is a kind of work aimed at the
implementation of organization, coordination and
regulation.

The main content and essence of management work

can be disclosed only with a view to the particular sphere,
and accordingly, its improvement should be carried out in
accordance with this sphere.

Compared with other types of work in the
organization, it has a number of features that are expressed
by the nature of the work itself, its subject, results and the
means used.

Managerial work is a type of social work, the main
task of which is to ensure purposeful, coordinated activities
of both individual participants in the joint labor process
and labor collectives as a whole.

Figure 1 illustrates the logic of the process of
managerial work and its focus on achieving the results of
the organization.
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Fig. 1. Logic of management work

The main tasks of management are to define the
goals of the organization and create the necessary
conditions (economic, organizational, technical, social,
psychological, etc.) for their realization, «establish
harmony» between individual work processes, coordinate
the joint activities of employees. The specificity of the
tasks to be solved is determined primarily by the
intellectual, creative nature of management work, in which
the formulation of goals, the development of methods and
methods for their achievement, as well as the organization
of joint activities constitute the main content and content of
the work of people belonging to management personnel.
They have a special subject of work — information,
processing which they make the decisions necessary to
change the state of the controlled object. The tools of work
are the means of working with information. The result of

their activities is evaluated by the goals achieved.

Managerial work is focused on the organization and
management of various processes.

In the work activities of the top manager and senior
managers, the actual management functions in the total
scope of work are 6-18% for the first, 5-15% for the
second. Thus, the part of management work in the process
of labor activity in each specific case varies and depends
on the position occupied, the scope of the employee, the
level of his competence, preparedness, the ability to
organize his work and the work of the team [1].

The concept of «management personnel» is
interpreted widely and ambiguously. The International
Labor Organization (ILO) considers management work as
part of a wider category of workers, which in addition to
managers includes other professionals. The basis is a close
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relationship in the work of managers and specialists.

The concept of «managerial activity» is wider than
the other concepts, because management, work, people and
nature take part in management activities; management
plays a leading and guiding role among all types of
activities. The impact is not on management, but on the
process of its implementation [2].

Thus, management activity is a type of consciously
carried out human activity aimed at the effective
functioning of the work being carried out (individually or
collectively) to achieve certain goals, to solve relevant
tasks, and to perform functions.

Management activity is a multifaceted, complex
process and a comprehensive, systematic approach is
needed to solve the problem of studying and implementing
it.

In this case, it is advisable to consider the
managerial roles.

A role is an expected set of actions or behaviors
resulting from work. Manager's activities related to
interpersonal communication, information and decision
making are characterized by the roles.

The ability to conceptually think in the field of
management is largely due to the nature of education. It is
not by chance that in the USA only 2% of top company
managers are engineers, and others are lawyers,
economists, psychologists, and managers. In our country,
the picture is reversed: at the beginning of the 90s 85% of
managers had a technical education, 13% — economic, 2%
— humanitarian.

In principle, personal qualities of a manager should
differ little from the personal qualities of other employees
who want to be respected, therefore possessing positive
personal qualities is also only a prerequisite for successful
leadership. These include:

— physical and psychological health;

— high level of internal culture;

— sensitivity, considerateness;

— friendly attitude towards people;

— optimism;

— self-confidence.

However, a person becomes a leader not only due to
professional or personal qualities, but mainly to business
ones, which include:

— the ability to create an organization, provide its
activities to all that is necessary, put and distribute tasks
among the executives, coordinate and control their
implementation, encourage them to work;

— vigor, dominance, ambition, desire for power,
personal independence, leadership, courage, determination,
assertiveness, will, exactingness, uncompromising stand in
defending the rights;

— openness, sociability, ability to win over people,
ability to convince people and lead them;

— purposefulness, initiative, efficiency in solving
problems, the ability to quickly choose the most important
thing and concentrate;

— responsibility, ability to self-control, ability to
control one’s behavior, one’s work, one’s relations;

— the desire for transformation, innovation, the
willingness to take risks and entice subordinates.

The requirements for managers regarding these
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qualities are not the same at different levels of
management. At the lower ones, for example,
determination, sociability, some aggressiveness are more
appreciated; at higher levels, the ability to think
strategically, assess the situation, set new goals, make
transformations, organize the creative process of
subordinates are the priority [7].

Under these conditions, it is best to focus on the
requirements of the job descriptions or passports of the
manager’s workplace.

The model for evaluating the effectiveness of
management leadership is based on highlighting the
principles of the effectiveness of management leadership.
These include:

— finding goals that are promising in terms of
organizational performance. The management leader can
generate ideas independently or accumulate innovative
energy of the environment. Moreover, he should be able to
formulate promising ideas into organizational goals and set
agreed tasks for subordinates;

— making changes in the structure, procedures and
rules at all levels of management, planning and operational
processes in accordance with the needs of optimal
achievement of organizational goals;

— development and improvement of the positive
impact on the organization as a whole and each member
individually as a factor in the integration of resources
towards the effective achievement of strategic goals and
tactical objectives. If the management leader does not have
sufficient influence in the organization, he will not be able
to reach the goals and promising ideas;

— search for talented followers and partners,
consolidation of their activities on the basis of a common
vision of the goal and optimal use of the potential [4].

In accordance with these principles, the concept of
management leadership efficiency is suggested. The
concept can serve as a basis for further practical use in
order to increase the effectiveness of specific managerial
leaders. Schematically, this concept is presented in Figure
2.

The leader is always actively involved in group
interaction processes. He actively influences the
distribution of informal social roles and functions,
influences in a certain way on the processes of group
dynamics. The management leader uses his leadership in a
particular group as a factor of increasing the efficiency of
group activities in the framework of the goals set for the
organization. Therefore, an important aspect of managerial
leadership efficiency is the ability to effectively manage
groups, including teams.

Communication, like the circulatory system,
permeates the organization, providing it with necessary
information. In any organization, there are formal and
informal communication channels. Managers typically
control the formal channels of communication, and
informal leaders control the informal channels of
communication. The managerial leader has an exceptional
opportunity to control all channels of communication
based on the needs of the organization. Effective
management leadership is largely based on the creation of
an effective communication system in the organization and
the efficient management of this system.
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The behavior of managers should be characterized
by perseverance, readiness for perception and transmission
of information, rationality, group work, diligence and
accuracy, honesty, justice, humor, desire for contacts,
readiness to respond properly to substantiated objections,

as well as readiness for decision-making, self-criticism,
self-control, confidence in the manner of behavior, tact,
respect for people, positive attitude to competition,
orientation towards achieving the goals.

Effective management leader:
- personality traits
- leadership and influence styles

A 4

Effective communication management

A 4

\ 4

Effective group management:
- group dynamics
- teams

Effective management of external
communications:
- partnership and coalition

v

Effective Change Management (Innovation)

Fig. 2. The Concept of Management Leadership Efficiency

CONCLUSIONS AND FURTHER RESEARCH
PERSPECTIVES

The study allows identifying a number of factors
evaluating the performance of a leader:

1. A managerial leader has exceptional capabilities
that allow him to influence both the organization’s internal
and external environment, regularly interact with
representatives of various organizations whose activities in
one way or another affect the efficiency of the leader’s
organization. Representatives may be allies or opponents
of management leadership policies.

2. The ability of a management leader to create,
maintain and develop partnerships with individuals, groups
and organizations is an important factor in evaluating his
performance.

3. The effectiveness of managerial leadership is
determined by the ability to plan and implement changes in
accordance with the most promising ideas and goals. An
effective management leader adequately meets and
overcomes resistance to change. Based on the cultivated
features of organizational culture, the management leader
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KanamnankoBa Kpucrmaa HWropesna. KOHLENIHWSA 2PP®EKTHUBHOCTU YIIPABJEHYECKOI'O
JUJAEPCTBA

AxmyanvHocmb membvl UCCAE008aAHUA 00YCI08IeHA MeM, Ymo MpPYOHO npedcmasums cebe ynpasienue 0Oe3
opeanuzayuonHol desmenvHocmu. Jloboe deno, npedcoe uem eio ynpasisanv, HAOO OP2AHUZOEAMb, A 3AMeEM NOCTOHHO
nOO0EpIICUBAMb OP2AHUZAYUIO 8 COCMOSIHUU, A0EKBAMHOM YCA0BUSM U MPeOOSAHUAM PbIHKA. Ynpaenenyeckuil iuoep He
APOCMO PYKOBOOUM NPOYECCOM HPOU3BOOCMEA, HO U NOCMOSHHO 3aHumMaemcs e2o opzanusayuei. Ilosmomy credyem
onpedenums OCHOBHble (AKMOpPbL U ACHEKMbl OesMEeIbHOCMU  YAPAGICHUeCK020 JAUdepd, 6GIUsWUX Ha e20
agppexmusnocmo. Llenvio cmamovu s6semes onpedeneHue KOHyenyuu 3@@ekmueHoCmu YIpasieH4ecko2o udepcmaed,
dopmupyem nonoxcumenvhulll  pesyibmam OesimelbHOCmU  pyKogooumenel npeonpusmuil  Ykpaunvl. B pabome
PACCMOMPEHO  OCHOBHOE COOEpIcanue U CYWHOCMb YApAeieHueckoeo mpyoa. Onpedeleno J102uKy npoyecca
ynpaeienueckozo mpyoa. Ocywecmsiena Kiaccuurayus ynpasieHueckux poaei menedxcepa. Buisereno mpu epynnoei
HABbIKOB, COCMAGIAIOWUX OCHOBY NPOPECCUOHATLHOU OestmelbHOCIU PyKogooumeis. Boidenenvl cneyuguueckue denogoie
Kavecmea pykogooumens. Tpeboeanusi Kk pyKogoOOUmMensiM 6 OMHOWEHUU IMUX KAYeCmE He SAGNAemCcsi OOUHAKOBbIMU HA
pasuulx  ypoewsx ynpaenenus. Ha nuswux, Hanpumep, 6 OOIbWEN CMENEHU YEHUMCS  PeuumenbHOCb,
KOMMYHUKAOEIbHOCHb, HEKOMOPAsl A2PecCUBHOCMb, HA GbICUUX — HA Nepeoe MeCmo 6blOGU2AemCs  YMEHUe
cmpame2udecku  MblCIUMb, OYEHUGAMb CUMYAyulo, CMAasumb HOGble Yell, OCYWeCmeisims Nnpeoopasoeans,
OPeaHU306bI6AMb MEOPUECKULL NPOYecc NoOYUuHeHHbIX. Pazpabomana moodenv oyenku 3hexmuenocmu ynpagieHuecko2o
JUOEePCmMBd, OCHOBAHHO20 HA 6bIOCNCHUL NPUHYUNOE I PDekmusHoCmu ynpasienuecko2o audepcmea. B coomsememeuu ¢
OMUMU  NPUHYUNAMU NPEONONCEHA KOHYenyusi QP@eKkmueHocmu  ynpasieH4ecko20 Juoepcmed, KOMopdasi MOXNCem
NOCAYXHCUMb  OCHOB0U O/  OdNbHele20 NPAKMUYECK020 UCHOIb306AHUs C Yeabl0 NOGbluleHUss dPdexmusHocmu
OesimenbHOCMU KOHKPEeMHUbIX ynpasienueckux audepos. OnpeoeieHo, Ymo nogedeHue MeHeoNcepos 00aNCHA OMAUYATNLCA:
HACMOUYU80OCbIO, 20MOBHOCMbIO K GOCHPUSIMUIO U nepedaye UHGOpMayuu, payuoHaibHOCMbIO, 2PYNNosol pabomoil,
MmuamenbHoOCmplo U MOYHOCMbIO, YeCMHOCMbIO, CHPABEONUBOCIbIO, IOMOPOM, CMpEMIeHUeM K KOHMAKMAaM,
20MOBHOCMbBIO NPABUILHO PEasupo8ams Ha 0O0CHOBAHHbBIE BO3PANCCHUS, A MAKNCE 20MOBHOCHbIO K NPUHAMUIO PEUeHUl,
CAMOKPUMUYHOCIBIO, CAMOKOHMPOLEM, Y8EPEHHOCbIO 6 MAaHepe NOB8eOeHUsl, MAKMUYHOCIbIO, Y8ANCEHUEM K T00SIM,
NOLOHCUMENbHBIM OMHOULEHUEM K CONePHUYECTNEY, OPUCHIMUPOSAHHOCIbIO HA OOCIMUNCEHUE NOCMABICHHBIX YeIlell.

Knrouesvle cnoea: ynpasienueckoe audepcmeo, YNpAGIeHUeCKds OesmelbHOCMb, OYeHKa 3¢hgexmugHocmu
VIPABIEHUeCK020 MPyod, KOMMYHUKAYUSL.

KanamnikoBa Xpucruna Iropisna. KOHIEIIIISI EEFEKTUBHOCTI YIIPABJITHCBKOT O JIIJIEPCTBA

Axmyanvhicms memu 00CAIONCEHHST 0OYMOBNEHA UM, WO BANCKO YAGUMU COOI YNpasuiHHA Oe3 opeanizayiiunoi
oisnbHocmi. Byov-aky cnpasy, nepwi mixc Hero ynpasnamu, mpeba opeaHizyéamu, a NOMIiM ROCMINIHO NIOMPUMYBAMU
Op2aHizayito 8 CMaui, a0eK8amHOMY YMOBAM | BUMO2AM DPUHKY. YnpasniHcokuil 1i0ep He NpOCmo Kepye Hpoyecom
B8UPOOHUYMBA, alle i NOCMILHO 3alMaeEMbCA 1020 opeaHizayicio. Tomy crio 8usHauumu OCHOBHI paxmopu ma acnexmu
OIAILHOCMI YNPABIIHCHKO20 Nidepa, Wo Marms Nius Ha to2o egexmugnicms. Memoro cmammi € 8usHa4yeHHsA KOHYenyii
eghexmusHOCmi YNpasniHCLKo2o idepcmed, wo Gopmye no3umusHUll pesyavmam OLLIbHOCMI KePIiGHUKIE NIONPUEMCME
Vrpainu. B pobomi posensinymo OCHOSHUU 3MIcm ma CYMHICMb YHAPAGIiHCbKoi npayi. Busnaueno nociky npoyecy
ynpasnincekoi npayi. 30iticneno Kiacu@ikayilo YnpagiiHcbKux poieti mMenedxcepd. Busieieno mpu epynu Hasuuox, wo
CKAa0awms OCHO8Y npogeciinoi disibHocmi KepieHuka. Budineno cneyugiuni 0inosi sxocmi xepignuka. Bumoeu 0o
KepIGHUKI6 V GIOHOWEHHI Yux sKOCMmel He € OOHAKOGUMU HA PISHUX pieHAx ynpaelinus. Ha Hudicuux, Hanpukiao, y
OLIbUIOMY CMYREHI YIHYEMbCSL PIuLyuicmb, KOMYHIKAOENbHICMb, O0eIKAd A2PeCUSHICMmb, HA 6UWUX — HA nepuie Micye
BUCYBAEMbCS YMIHHA CIPAME2IYHO MUCIUMY, OYIHIO8AMU CUMYAYilo, cmasumu Ho8i yini, 30ilCHI08AMY NepemeopeHHs,
opeanizogysamu meopuull npoyec nioaeanux. Pospobneno mooens oyinku eghekmusHOCmi YAPABIIHCHKO20 Ni0epcmed, o
IDYHMYEMbCA HA BUOLTEHH] NPUHYUNIE epeKMUBHOCMI YNPABIIHCbK020 1idepcmad. Y 8i0nogioHoCmi 3 yumu NPUHYURAMU
3aNPONOHOBAHO KOHYENYito eheKmueHocmi ynpasiincbKoeo Ai0epCcmad, siIKa Modice NOCLYHCUMU OCHOB010 OJi NOOAIbULIOZ0
NPAKMUYHO2O SUKOPUCHAHHA 3 Memo NiO8UWeHH edeKmusHoCmi OiANbHOCMI KOHKPEMHUX YAPABIIHCOKUX Nidepis.
Busnaueno, wo nosedinka meneddicepié NOSUHHA BIOPIZHAMUCA. HANOJE2IUBICMIO, 20MOGHICMIO 00 CAPULHAMMS i
nepeoaui ingopmayii, payioHaIbHICMIO, 2PYNo6oi0 PoOOMmMOoI0, CMAPAHHICMIO [ MOYHICMIO, YeCHICMIO, CNPaedusiCmio,
2YMOPOM, NPASHEHHAM 00 KOHMAKMIE, 20MOSHICMIO NPASUNLHO pedlyeamu HA OOIPYHMOBAMI 3anepedeHHs, a MAaKoxHC
20MOBHICMIO 00 NPULHAMMS  PiUeHb, CAMOKPUMUYHICINIO, CAMOKOHMPOAEM, 6HEGHEHICMI0 V Mauepi No8ediHKU,
MAKMmMOGHICMIO, N08a20I0 00 J00eU, NOZUMUBHUM BIOHOWEHHAM 00 CYNePHUYMBA, OPICHMOBAHICMIO HA OO0CACHEHHS
nocmasneHux yineu.

Knruosi cnosa: ynpasnincoke n1idepcmeo, ynpagniHcoka OLIbHICIb, OYIHKA epeKmugHocmi ynpasiiHcyKoi npayi,
KOMYHIKayis.
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