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Управління проектами – галузь знань з планування, організації та управлін-
ня ресурсами з метою успішного досягнення цілей та завершення завдань проекту. 
Таке визначення управлінню проектами дає "Вільна енциклопедія "Вікіпедія". 

Програма управління лояльністю складається з окремих проектів, які 
взаємопов'язані між собою, тому впровадження таких програм буде ефектив-
ним тільки за умови якісного планування, моніторингу та контролю за всіма па-
раметрами кожного окремого проекту. Головним завданням проектного управ-
ління є досягнення всіх цілей [5] та виконання завдань проекту, одночасно ви-
конуючи зобов'язання щодо наперед визначених обмежень проекту [6]. Типови-
ми обмеженнями є межі та зміст проекту, час, бюджет. Другорядним завдан-
ням, але амбіційним, є оптимізація, розподіл та інтеграція завдань, необхідних 
для досягнення наперед визначених цілей [7]. 

Отож, застосування проектного менеджменту дасть змогу успішно впро-
ваджувати програми управління лояльністю персоналу на підприємствах і зро-
бить їх більш результативними. Впровадження програм управління лояльністю 
персоналу буде ще однією складовою, яка підсилить стратегію розвитку під-
приємств завдяки розкриттю та реалізації внутрішнього потенціалу працівників. 

Висновки. Тема управління лояльністю персоналу підприємств є акту-
альною для сучасних підприємств та науковців, що підтверджується результа-
тами проведеного аналізу. 

Досліджено зміст поняття "управління лояльністю персоналу" та подано 
визначення понять: "управління лояльністю персоналу", "внутрішнього потен-
ціалу персоналу". 

За результатами роботи наведено основні етапи формування системи уп-
равління лояльністю персоналу на підприємстві та запропоновано використан-
ня підходів проектного управління до реалізації програм лояльності на під-
приємствах, що буде подальшою темою дослідження. 
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Когут И.В. Формирование этапов управления лояльностью персонала 
Управление лояльностью персонала на предприятиях – одна из актуальных тем в 

управления человеческими ресурсами. Представлены основные причины отсутствия 
системы управления лояльностью персонала на украинских предприятиях и на основе 
анализа источников литературы и современных исследований определены наиболее ак-
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туальные среди них. Дано определение понятий: "управление лояльностью персонала", 
"внутреннего потенциала персонала". Подчеркнута важность создания отдельных прог-
рамм по управлению лояльностью и рассмотрены основные этапы формирования таких 
программ, что позволит облегчить процесс внедрения системы управления лояль-
ностью персонала на предприятиях. 

Ключевые слова. управления лояльностью персонала, внутренний потенциал пер-
сонала, этапы, концепция управления лояльностью, программа. 

Kogut I.V. Formation of the Stages of Personnel Loyalty Management 
Personnel loyalty management of enterprises is one of the most actual themes in the 

context of human resources management. The main reasons for the lack of a control system of 
personnel loyalty to the majority of Ukrainian enterprises are considered. The most relevant 
of them are highlighted through the analysis of some literature sources and modern 
researches. Determination of concepts "loyalty management" and "internal potential of the 
staff" is given. The importance of establishing a separate program for loyalty management is 
emphasized. Some main stages of formation of such programs facilitating the implementation 
of a control system of the personnel loyalty on enterprises are proposed. 

Key words: personnel loyalty management, internal staff capacity, stages, concept of the 
loyalty management, program. 
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CORRELATION OF EFFICIENCY AND SAFETY 

The efficiency and safety of the scientific and technological performance are mutually 
dependant, especially with the power and risks of the XXI century technologies. It is the best, 
when efficiency is embedded in safety, while safety is entrenched in the efficiency. At the 
worst, the efficiency does not hold the safety, while the safety disengages the efficiency. The 
correlations of the efficiency and safety could achieve the level of the symbiosis – social, 
functional, and structural interdependency, when directed by humanistic and social vector of 
the worldview intentions, reflecting successful upbringing of the human beings and educating 
the professionals to the absolute of the human dignity. Argued concept of the correlation bet-
ween the efficiency and safety of the science and technology states that general criteria for the 
qualitative assessment of the human transformative activities are the criterion of the safe do-
minating vector of the worldview intentions in the society and within the professionals in 
charge and the criterion of the safety of the specific scientific, technical, and social project. 

Key words: worldview, motivations, intentions, education, upbringing, responsibility, 
efficiency, safety, science and technology, assessment of efficiency and safety. 

Preface. The global power of XXI century industry reaches the level challen-
ging as much local customs as global stability. Real-time information technology pro-
vides media for the fluidity of finances, global communication to command the local 
affairs, informational intervention to overrun lasting regimes, burning ideas to 
destroy cultural realms from within. The world feels strategic uncertainty. 

Human mind keeps raising concern of the seeds of chaos grown within noble 
societies. Who will pledge for the safety of human dignity and race? 

Run for efficiency, of the financial sort, of marketing kind, of the political do-
mination does define the shape of the World. It is thirsty, indefinitely voracious. Yes-
terday is no more. Tomorrow is not soon enough. The mankind are the hostages of 
unrestrained, vicious, and misled ambitions. 
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Is modern society in despair? Has demoralization become dominating? Some-
one chant yes. The people of love intone no. Human beings see more than ambitions 
of superior consumption. The sunshine of love is within them. 

It is a task to steer the train of human destiny. It is an objective for modern 
philosophy to guide people's intentions for good. 

Introduction . Guiding people's intentions for the best of human dignity and 
social wellbeing requires analysis of the starting point of individual and collective ef-
forts. That is dominating intention defining the qualitative outcome of any human de-
eds. People's motivations settle the moving agent and the vector of deliberate and 
consistent efforts. Taken into account the matter of motivation arms the philosophy of 
science and technology with methodology to reveal the responsible agent, the directi-
on, and the decisive social outcome of the scientific and technical project. Therefore, 
the society acquires vital information for efficient and safe development. 

Developing criteria for the public assessment of the specific scientific and 
technological projects should have a reference point that is efficiency and safety for 
the society. How correlate efficiency and safety of the scientific and technological 
projects in human and social dimensions? It is often considered that efficiency has its 
meaning without correlation with safety. I argue that the lack of safety compromises 
efficiency taken as a public good. 

Significance of the vector of dominating worldview. I argue that the vector 
of the dominating worldview in a society has a decisive significance for its civilizati-
onal fate, strategic assurance, and geopolitical positioning. The concept of the domi-
nating worldview in a society represents the role of direction of active motivation that 
defines character of the outcome of cumulative social efforts. Albeit various motivati-
ons working in the society there is a dominating vector of total efforts the social 
agents craft. While the motivation is complex and multiple, it is possible to observe a 
qualitative character of civilization the society generates through its efforts. Techno-
genic or gathering, humane or destructive, win-win or win-lose, the character of civi-
lization reflects the vector of dominating motivation in the society [9]. 

Comparative analysis of civilizations provides striking information of the diffe-
rence the societies demonstrate in their dominating values, aims, and the cultural out-
come. Contemporary to us societies of Switzerland and Afghanistan represents such a 
distinctive difference in the character of the societies the people of these countries bu-
ild. With the all advanced information technology that provides accessibility to the mo-
dern scientific, social, and cultural information, why is the difference of such scale? It 
is known that the professionals of Afghan origin living in Switzerland perform as good 
as their Swiss colleges. Why the societies comprised of the human being, the species of 
the same nature and potential, reveal such a dramatic qualitative difference? 

Defining the agent that determines the character of the society, the qualitative 
cultural content of the resulting civilization may provide an effective reference point 
for human thoughts, social self-understanding, and crafting policies. Some societies 
stuck in the corner of enigma of their systematic social failure and lag behind own 
ambitions and the best performing civilizations. What bring such societies behind? Is 
it historical past, "doomed" country, genetic or racial fatality, or nevertheless the do-
minating attitude? It is the attitude that defines the qualitative outcome of the cumula-
tive efforts of the people of the society. That is the answer. The character of the cultu-
re the society generates is defined by the cumulative dominating worldview intenti-
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ons. The resulting vector of the people's efforts does bring the society to the specific 
qualitative realm named the civilization [9]. Here come Switzerland or Afghanistan 
societies at the same time of history, scientific and technological knowledge, and glo-
bal mobile access to the Internet. 

Setting the same aim, declaring the same objective does not guaranty the sa-
me achievements and success. The performance of the people implementing the dec-
lared goal differs. Though, if the declared aims do represent truth and the efforts 
applied are honest and adequate, the outcome will be positive and the aim will be ac-
hieved. Though, there are plenty of cases when the declared social objectives are only 
to win election and withhold the political and wealth power. The actual policies, eco-
nomic deeds and financial efforts directed toward specific personal or group interests 
in contradiction and even at expense of the officially proclaimed goals. Here the out-
come will be "strangely different". Much could be told to hide the truth, to avoid re-
vealing the actual motivation and the agents carrying on them. The society may swal-
low the lie. The character of such society will be as far from the official declared val-
ues and goals as the societies consciously uncivilized. 

Whatever complex and comprising multiple intentions and various motivati-
ons, the society demonstrates a specific civilizational character, the quality reflecting 
the dominating in the society vector of worldview intentions. An individual in the so-
ciety may find oneself under the scrutiny of corrupting mores and controversial law. 
Notwithstanding, it is the people who settle, perform, and re-establish the debasing 
attitude. The degrading attitude to themselves, to their colleges, their country, and to 
the life the individuals choose to perform. The seed of the difference lay within indi-
viduals, cumulative choice of whom defines the character of the society they compri-
se. While examples of untypical motivation exist in any society, the total result ref-
lects the qualitative balance of "good and bad" the people choose to pursue. 

Already in the early upbringing of human beings the will and capacity or the 
lack of teaching the truth on possible nature of human motivation, the virtues and the 
sins people to know and to choose, establish the vector of dominating worldview in-
tentions that defines the character of the civilization the coming generation will craft. 
Substitution of the knowledge of truthful cause-effect relations in the people's behavi-
our with misleading ideologies and pseudo sciences that drag individual and social at-
tention and efforts to the wrong agents and mystified causes nullify even the honest 
socio-economic and individual efforts. The outcome of such misled society will be a 
civilizational failure. 

Education shall take solemn responsibility to deliver to pupils the truth on the 
human motivations, the choice between the virtues and the sins given to each individ-
ual, and the responsibility for the chosen vector of the worldview intentions the per-
son carry on through life. It is a striking fact that the most successful societies succe-
eded the best owing to the implementation of such approach in the education. It does 
work. And it is therefore the method and foundation for any society to craft its civili-
zational fate for the best of human dignity [5]. Evasion of such approach brings up a 
generation of morally and spiritually blinded people which society will fail in shame. 

Implementation of the education focused on the decisive agent of the fate of 
the human and society in the ideologically and culturally deformed communities rep-
resent significant challenge. To succeed in overcoming debasing inertia the acknow-
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ledgement of the issue should be spread in the public informational domain, presen-
ted in the scientific community, and supported by the academic professionals. Pro-
perly aimed education is the effective method to transform lagging society into the 
successful civilization. 

Whatever education system may be effective, the actual aims that education 
system teaches pupils are the point for the academic professionals to define. Building 
on another ideological lie will harm the people and the society again and again. Some 
may benefit of it, but not the majority and the society per se. That turn the fate even of 
the beneficiary under the scrutiny of social disorder, because the society built on the 
debase ideas doomed to ruin from within. Moreover, the geopolitical competition thre-
atens spiritually disgraced society provoking international legal, economic, and secu-
rity deprivation, and attracting destructive intervention. A nation carried away by false 
cause-effect views and mired in dishonoured socio-economic practices loses credibility 
and legitimacy to international community. Therefore, talking on effective education 
system we should stay focused on the goal to teach pupils the knowledge of virtues and 
sins, the skills of recognising own intentions, and responsibility of each person for own 
choices and deeds in any circumstances. That would bring a crucial knowledge for citi-
zens to direct their life and society to the best quality human dignity can entail. 

Hence, the knowledge of the vector of dominating worldview intentions rep-
resents a value for any human being and society aiming directing own life for the best 
creative, prosperous and safe destiny. 

Criteria of efficiency and safety. Tackling with the public and professional 
assessment of efficiency and safety of political, scientific, and technical projects the 
reference point must be the analysis of the vector of intentions in its nature started 
within human mind and heart and settled as the worldview intention [3, 5]. The stra-
tegic outcome of the project crafted by the vector of intentions of the professionals 
involved [1, 2, 4, 6, 7]. If hidden intentions are of asocial nature, ignorant to the go-
ods of other people, aimed toward own benefits by any means, the result of imple-
menting the project though officially designed for the public good will bring harm 
[12, 13]. Therefore, the first and foremost criterion to assess any socially significant 
project is to examine a vector of intentions carried on by the professionals in charge 
of the project. 

Being revealed, the vector of intentions should be used as a backbone in the 
further analysis of the human and social value of the scientific and technological pro-
ject. Talking on epistemological efficiency of the specific scientific project, obser-
ving technical value of the industrial venture, all assessments should reference the ac-
quired information to the known vector of the intentions the involved professionals in 
charge perform [1, 12]. Often scientific and technical values shadow the existential 
and social meanings of the project. An excitement of innovation may blind the soci-
ety with the bright pictures of the new knowledge, new functions, and new consumer 
demands [13]. Market becomes a ruler of thoughts. The society invests into building 
of expectations. The expectations thrust social and financial investments. The exis-
tential human and social outcome of the project becomes hidden from the public in-
tellectual eyes. 

At the same time, the successful monitoring of the vector of intentions should 
not diminish importance of the scientific and technical analysis of the project [11]. 
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The professionals are to provide thorough observation of all potential and benefits of 
the scientific and technological innovations. Especially valuable are avant-garde in-
novations providing breakthrough and leadership in science, technology, and wellbe-
ing. Avant-garde knowledge in science and technology should be examined with ad-
ditional diligence not to overlook the breakthrough potential that may be hidden be-
hind the established paradigm. It should be avoided diminishing the professional ex-
pertise of the projects because of unspecific, unproved, unsupported accusations of 
the potential danger of the project. The conclusion of the expertise on the project sho-
uld be argued professionally and specifically [7]. 

Speaking on the criteria of efficiency and safety, it is important to emphasize 
the methodological role of the category "worldview intentions" for defining the social 
preferences on the meaning of efficiency and safety. Different vector of the worldview 
intentions would bring different assessment of the value of the same project. It could 
be considered socially desirable or vice versa unnecessary depends on the reference 
point – different dominating in the society worldview. Even more, the society may be 
hindered by the lack of proper information, while misled by the deliberate disinforma-
tion. The outcome could be destructive for the society to the point of complete disin-
tegration. Here is the importance of the precise and responsible and always combined 
scientific, technical, and social analysis of any sound project along the reference point 
of the dominating worldview intentions settled in the society. Thus, the vector of in-
tentions of the professionals responsible for the project would be rigorously assessed 
in conformity with the vector of dominating worldview of the society. 

Here comes the importance of the qualitative characteristics of the dominating 
worldview in the society, the intention and the vector of it. If dominating is the indi-
vidual material consumption and profit, the cumulative vector of social efforts and 
methodological paradigm frame the criteria of efficiency and safety by the momen-
tum of the profitability. The strategic social wellbeing would be settled behind or 
dropped altogether. Therefore, the efficiency and safety would have a very specific 
qualitative character giving any scientific, technological, and social project free hands 
to extract maximum profit by all means. The society sooner or later will face a clash 
between the established criteria of efficiency and safety, which is for the efficient 
profit and the safety of the individuals in power, and the efficiency and safety of the 
society per se [8]. The flight of the finances and the individuals in power offshore re-
solves the safety challenge they may encounter within the society directed by such 
vector of worldview intentions. 

Though specifically differentiated, the criteria of efficiency and safety are lin-
ked in correlation. At the best, efficiency is embedded in safety, while safety is 
entrenched in the efficiency. At the worst, in the contrary, the efficiency does not 
hold the safety, while the safety disengages the efficiency. Therefore, the correlation 
of the efficiency and the safety has a symbiotic nature: social, functional, and structu-
ral interdependency. Where the exquisite symbiosis of the efficiency and safety 
starts? The symbiosis starts within a professional mind directed by the humanistic 
and social orientation of the vector of the one's worldview intentions. It is the 
worldview intentions of the professional mind that entrenches the safety into the effi-
ciency and embeds the efficiency in the safety. 
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Therefore, the correlations of the efficiency and safety could achieve the level 
of the symbiosis when directed by the humanistic and social vector of the worldview 
intentions, reflecting successful upbringing of the human being and educating the 
professional to the best of the human dignity. Corruption at any level of the upbrin-
ging and education as well as corrupting dominating worldview intention in the soci-
ety compromise the safety and consequently the efficiency preventing the professi-
onal to establish the symbiotic relations of safety and efficiency in his mind and on a 
drawing board. Hence, the decisive role of the dominating worldview intentions in 
the society confirmed. 

The value of the concept of the symbiosis of efficiency and safety. Develo-
ped in this paper concept of the correlations between the efficiency and safety has 
methodological value for the professional education and social and human develop-
ment. The concept argues for the defining role of the dominating vector of the 
worldview intentions on the character of scientific and technological activities preva-
iled in the society; asserts the decisive role of the dominating worldview on the com-
manding criteria of evaluation of the efficiency and safety; confirms an inextricable 
correlation between the efficiency and safety; emphasizes the dependence of the civi-
lizational position of the society on the nature of the dominating in the society intenti-
ons and legally asserted safety of science and technology [1, 2, 4, 6, 7, 10, 11, 13]. 

The concept establishes the vital criteria of the assessment of the existential 
and social safety of the scientific and technological projects by the analysis of the 
vector of worldview intentions of the professionals in charge; settles an important ob-
jective for the education and academic systems to develop humanistic and social 
worldview in students and professionals; reveals the symbiotic correlations between 
the efficiency and safety when implemented at the best. 

To conclude, the concept of the correlation between the efficiency and safety 
of the science and technology states that general criteria for the qualitative assessment 
of the human transformative activities are the criteria of the safe dominating vector of 
the worldview intentions in the society and within the professionals in charge and the 
criterion of the safety of the specific scientific, technical, and social project. 

Conclusion. The power of the avant-garde science and technology rises in the 
XXI century to the level of the systematic breakthrough knowledge, leading ingenuity, 
whilst apocalyptic potential demanding professional, social, and political responsibi-
lity and sufficient public awareness on the correlation of the efficiency and safety. The 
modern creative potentials of the avant-garde science and technology mired by their 
existential risks demand a systematic approach in the research and development pro-
cesses the society performs that entrenches the safety into efficiency and embeds the 
efficiency into the safety. This determines the academic and social agenda to educate 
and motivate people to be self aware, capable to understand the vector of their own 
motivation, and learn the reference point of the absolute values of the human dignity. 
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Остапенко Б.І. Взаємозв'язок ефективності та безпеки 
Досліджено взаємозв'язок ефективності та безпеки науково-технічної діяльності з 

урахуванням істотних ризиків технологій XXI ст.; зосереджено увагу на професійній і 
суспільній відповідальності фахівців, користувачів і політиків за забезпечення безпеки. 
Виходячи з наявності нерозривного зв'язку між ефективністю і безпекою в науково-тех-
нічній діяльності, узагальнюючими для оцінювання характеру перетворюючої діяль-
ності є критерії безпеки домінуючого вектора світоглядних намірів у суспільстві та у 
фахівців і критерій безпеки специфічного науково-технічного проекту. 

Ключові слова: світогляд, мотивація, наміри, освіта, виховання, відповідальність, 
ефективність, безпека, науково-технічна діяльність, оцінювання ефективності та безпеки. 

Остапенко Б.И. Взаимосвязь эффективности и безопасности 
Исследована взаимосвязь эффективности и безопасности научно-технической де-

ятельности с учётом существенных рисков технологий XXI в.; обращено внимание на 
профессиональную и социальную ответственность специалистов, пользователей и по-
литиков за обеспечение безопасности. Исходя из наличия неразрывной связи эффектив-
ности и безопасности в научно-технической деятельности, обобщающими для оценива-
ния характера преобразовательной деятельности являются критерии безопасности до-
минирующего вектора мировоззренческой направленности в обществе и у професси-
оналов и критерий безопасности специфического научно-технического проекта. 

Ключевые слова: мировоззрение, мотивация, намерения, образование, воспита-
ние, ответственность, эффективность, безопасность, научно-техническая деятельность, 
оценивание эффективности и безопасности. 

 


