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YC/TIOBUA PEAZIN3ALINN 3OOEKTUBHLIX MEXJTIMYHOCTHbIX OTHOLLEHWIA MEXAY
PABOTHUKAMW B BU3HECE
NbicaHosa A.M.
Kupeesa M.I.
XapbKOBCKMUI1 HALMOHA/bHbIN aBTOMO6UIbHO-A0POXKHbI YHUBEPCUTET

AHHOmayusa. B cmamoee packpeimel 0cobeHHOCMU peanu3ayuu 3hheKmusHbIX MEHIUYHOCMHbBIX OMHO-
weHuli mexdy pabomHukamu mpy0doso20 Kos1eKkmuea, 3aHAMOo20 8 KOHKpemHom busHece. [Mpu amom ycmaHos-
fAeH npuopumemmsili Kpumepul peanu3ayuu MexaUu4HOCMHbIX OMHoWweHuUl, 803HUKAOWUX MeX Oy pabomMHUKa-
MU KOHKpemHo2o bu3Heca. YcmaHossieHa makxce npuopumemHas yens coemecmHoli mpydosoli deamenbHocmu
PaboOMHUKO8 U onpedensawds 8 KOHEYHOM UMOoR2e yposeHb Peasau3ayuu Ux CoO8MeCcmHo20 PYHKUUOHUPOBAHUS.

B smoli cea3u daHo onpedesneHue mMpyo0oB8020 KO/AeKMUBA KAK CAOHHO20 CAMOPA38Us8arowe20cs yeso-
CMHO20 ABAEHUSA COCMOAWE20 U3 HEKOMOpPbIX 3/1eMeHMOo8, OMHOCAWUXCA K cosmecmHoli deamenbHocmu pabom-
HUKO8 3mo20 mpy0do8020 KO//AeKmMuUs8d.

OnipedeneHo rnoHAMuUe cmpyKkmypoobpasyrowux pakmopos (PyHKUUOHUPOBAHUSA mpydo8020 KosaneKmu-
80, KOMOpPbIE 8 KOHEYHOM UMoze 8/1UAIM HA 3hheKmUBHOCMb Peanu3ayuu MeMIUYHOCMHbIX OmHoweHul, 803-
HUKarowux mexody pabomHukamu mpy0o8020 Kos1ekmuesa 8 npouyecce coemecmHoli 0esmesnbHocmu.

MMoka3aHa 3HAYUMOCMb MAKO20 MOHAMUSA KAK UHPAcmpykmypa mpyodoeo20 Ko//AeKmued U ee posb 8
peanusayuu 3¢hheKmMuBHbIX MeHAUYHOCMHbLIX OMHOWEHUAX Mex 0y pabomHuKamu 8 bu3Hece.

YcmaHoeneHso! ycnosus aghcheKmusHoOU peanu3ayuu MexaudyHOCMHbIX omHoweHul mexoy pabomHuKkamu
8 npouecce ux coemecmoli mpyoosoli deamensHocmu.

lpednoxceHue cocmoum 8 8bifi8AeHUU U UCMO01b308AHUU YC108Ull peanu3ayuu 3(pheKmusHbIX MEHIUYHO-
CMHbIX omHoweHuli mexdy pabomHUKamu 8 busHece C y4emom Ux yposHA npumsaA3aHull, Komopell 80 MHO20M
3as8ucum om ycrnewHocmu 0ocmuxceHuUs npuopumemHol yenu (yHKYUOHUPOBAHUSA KOHKpemHoao bu3Heca.
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SppekmusHocmb peanusauuu MeIUYHOCMHbIX OmHoweHUl mexoy pabomHUKamu mpyodoso20 Kos-
/7leKmuea u3Ha4yasabHoO onpedeneHa sedyuum Kpumepuem, Komopblli 0603Ha4YeH KaK (hyHKYUOHAIbHOe Ha3HaYeHue
KOHKpemHoezo busHeca.

PaccmompeHa posab U 3HAYUMOCMb HAAUYUA U 3hghekmusHoCcmuU 83aumoodelicmeus ¢hopmasbHbIX U He-
hopmasnbHbix cesazeli mpydoso20 Kossnekmusd, 3a0elicmeosaHHO20 8 KOHKpemHom bu3Hece.

YcmaHosneHsl cmpykmypoobpasyrowue (paKkmopsl (hopMupo8aHUa U (YHKUUOHUPOBAHUSA mpydo8020
Kosinekmusa. Ha ux ocHose onpedesieHbl 8UObI COUUYMO8, KOmopblli hopMupytom hopmMasbHyro U HegopmMasnbHyHo
CMpYKmMypy ynpasaeHus mpyooesiM KO1eKmusom ((hopMasibHbie U HeghopmasabHbie ceAa3u).

lposedeHbl uccnedos8aHuUs U ycmaHosaeHsl ycaosusa aghghekmusHoli peanu3ayuu Mexau4HOCMHbIX om-
HoweHuli mexdy pabomHuKamu 8 npoyecce ux coemecmsoli mpydosoli deamenbHocmu. [lpu 3Mom ycmaHoeneHa
3HaYUMOCMb Kax0020 U3 HanpasneHul, ycnosuli ycnewHol peanudayuu ezaumodelicmsus pabomHUKo8 mpyoo-
8020 Kos1lekmusa.

B KOHeYHoOM umoze npasusbHAA peanusayus 0603Ha4YeHHbIX ycaosuli 3¢hgheKmuBHOCMU MeXAUYHOCMHbIX
omHoweHull mexoy pabomHUKamu no380aum onpedenums 3¢hpheKkmusHyr0 MOMUBAUUID KaK omoesibHo20 pa-
60OMHUKA, MAK U Kax0020 COUUyMda, a MAaKkHe 8 Yyesaom mpyodoso20 KosAeKmusd.

Knroueesble cnoea: mpydosoll Kosnekmus, COuuymM, MexAUYHOCMHbIe OMHOWEHUs, 3(hgheKkmusHoCMb,
83aumodelicmsue, hopMansHbie U HeghopmasbHble c8Aa3u, bBU3Hec, UHGpPacmpykmypa.

CONDITIONS FOR IMPLEMENTATION OF EFFECTIVE INTERPERSONAL RELATIONSHIPS BETWEEN
EMPLOYEES

Alla Lysanova

Maryna Kirieieva

Kharkov National Automobile and Highway University

Summary. The article reveals the peculiarities of effective interpersonal relationships implementation be-
tween employees in a particular business. A priority criterion for the implementation of interpersonal relationships
that occur between employees of a particular business is set. A priority objective of the joint work of employees was
established.

In this connection, a definition of the workforce as a complex self-developing integral phenomenon com-
posed of some of the elements relating to the joint activities of employees was suggested.

The definition of the structural drivers of the staff functioning, which will eventually affect the efficiency of
the implementation of interpersonal relations that arise between workers of the staff in the process of joint activity
was given.

The importance of such thing as a labour collective infrastructure and its role in the implementation of ef-
fective interpersonal relationships between employees in the business was shown.

The conditions for the effective implementation of interpersonal relationships between employees in the
course of their joint work were found out.

The suggestion is to identify and use effective interpersonal relationships between employees in the busi-
ness, taking into account their level of aspiration, which is largely dependent on the successful achievement of the
priority objectives of a particular business.

Efficiency of interpersonal relationships between employees initially picked as the leading criterion, which is
designated as the functionality of a particular business.

The role and importance of the availability and efficiency of interaction of formal and informal relationships
of the staff involved in the concrete business were studied.

Structure-forming factors of formation and functioning of the labour collective were established. On this
basis, we identified the types of societies, which form the formal and informal labour collective management struc-
ture (formal and informal communication).

The research established conditions for effective implementation of the interpersonal relationships be-
tween employees in the course of their joint work. At the same time it sets the importance of each of the areas for
the successful implementation of the terms of engagement of the staff workers.

Eventually the correct implementation of the defined conditions of efficiency of interpersonal relationships
between employees will determine effective motivation of the employee, and each society, as well as the overall
workforce.

Keywords: labour collective, society, interpersonal relationships, efficiency, efficiency, formal and informal
communication, business, infrastructure.
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MNoctaHoBka npobnemsl. KayecTBO KOMMYHUKaLMOHHOIO npouecca B du3Hece BO MHO-
roM 3aBUCUT N ONpefenAeTca MoaenmpoBaHneM 3pPeKTUBHbBIX MEXINYHOCTHbLIX OTHOLIEHUI
Mex gy padoTHUKaMun TpyLOBOro KOJIJIeKTUBa.

Mpouecc ™MopennpoBaHMA 3PGPEKTUBHOIO B3aUMOOENCTBMA Mexay padoTHMKaMu
TPYLOBOIro KOJIJIEKTUBa 3aBUCUT OT MHOMMX acnekToB PYHKLMOHUPOBaAHUA TPYLOBOro KOJ-
JNleKTuBa, Nnpexae BCero XapakTepucTuUK TPYLOBOro KOJIJIeKTUBA, ero CTPYKTYPHbIX 3/1eMeH-
TOB 1 Op.

CnepyeT OTMETUTb, 4TO MoAennpoBaHue 3PPEKTUBHBIX MEXTUHHOCTHBLIX OTHOLIEHUN
Mexay padoTHUKaMK, OCYLECTBAAIOWMMM COBMECTHble TPYAOBble OENCTBMA HeodXogMmo
paccMaTpuBaTh Kak MHAaMUYHbLIN Npouecc. Ta AUNHAMNYHOCTbL 00YyCNOB/IeHa Npexae BCero
N3MEHAIOWMMUNCA YCNOBUAMMK peanmn3aummn 3dhheKTUBHBIX MEXANYHOCTHBIX OTHOLIEHUA MEeX-
Oy paboTHMKaMu TPyLOBOro KosiekTuBea.

Mpodnema BbIABAEHNA YCNOBUNA peann3aummn 3pPeKTUBHBIX MEXSINYHOCTHBLIX OTHO-
WweHnn mexgy padoTHUKamMm B dU3HeCe pacCMOTpeHa B padoTax TakuMx aBTOPOB, Kak: Bu-
xaHckmn O.C., JlagaHos W.A., Konnakos B.M. n gpyrne. HecmoTpAa Ha TO, 4TO BONpoOC Mofe-
nmpoBaHnA 3PdeKTUBHOIr0O B3aMMOLENCTBNA Mexay PadoTHMKaMu B dM3Hece [O0CTaTOYHO
WNPOKO NpeacTaBieH B Hay4dHbIX padoTax y4YeHblX, BOMPOC, KaCaloWwUNCA onpeneneHma um
BblAB/IEHNA YCNOBUI peanun3aunm 3PPEKTUBHBLIX MEXINYHOCTHBIX OTHOLEHWUA Mexay pa-
doTHMKaMn B dU3Hece, ABNAETCA BECbMa akTyalbHbIM W TpedyeT AasbHEeNLWero n3y4eHus.
Mpn 3TOM O4YeHb BaXXHbIM BOMPOCOM ABJIAETCA pacCMOTpPeHMe CTPYKTypoodpasyowmx dak-
TOpOB (PYHKLMNOHMPOBAHNA TPYLOBOrO KOJIJIEKTMBA, @ Takxe BONpoc 0 (hOpMUPOBAHUN CO-
LWYMOB B CaMOM TPYA0BOM KoJsiiekTuee. [laneko Hede3blHTEPEeCHbIM ABJIAETCA TakXe BOMpocC
0 BbIABIEHUN N U3YHEHWWN YC/TIOBUIN YCMELHON peanmn3aumum MeXsMYHOCTHbLIX OTHOLWEHNA Me-
XAy padoTHMKamMn TpyLOBOrO KOJIJIeKTUBA.

Llenblo CTaTbn ABNAETCA BbiABNIEHME U ONpefesieHne ycioBMN MOLENPOBaHUA 3¢-
PeKTUBHOro KOMMYHMKALMOHHOIO npouecca Mexay padoTHukamm B dusHece C Uenbio dop-
MNPOBaHMA NPaBUIbHON MOBEAEHYECKON MOTMBALWMM KakK OTAESbHbIX PadoTHMKOB, Tak U B
LLesIoM BCero Tpy40BOro KoJsi1eKkTMBa.

AHann3 nocnegHMx uccnepgoBaHWm N nNydnmkauun. B oTe4ecTBeHHON K 3apydexHomn
JiMTepaType 4acTo BCTPeYaloTCA BOMPOCHI, CBA3@aHHble C PAaCcCMOTPEHMEM U aHaJIM30M Co-
CTOAHUA MEXJINYHOCTHBLIX OTHOWEHNN Mexay padoTHUKaMu TPYAOBOro KOMNeKTMBa: 3TO
npexze BCero BOMPoOChl Teopnun KOMMYHUKATUBHOIMO rnpouecca v opMbl KOMMYHUKaLWKU, U
MHpopMaummoHHoe odecriedeHre npoLecca KOMMyHUKaUUM 1 T.4,.

OpHako B nMTepaType Masio OCBELWEeH BOMPOC 00 onpepeneHun n aHaanse ycsioBUN
peanunsaunm 3PheKTUBHBLIX MEXTNHHOCTHBLIX OTHOLWEHNI Mexay padoTHMKaMn B dsHece.

HepelweHHble cocTaBaAwme oduwein Npodiembl. NMpnopnTeTHOM CoCTaBNAIOWEN 0dLen
npodnembl MogennpoBaHmA IPPEKTUBHBLIX MEXINYHOCTHLIX OTHOLIEHUIN ABMAETCA onpefe-
NleHne n ganbHenwee n3y4eHme ycnosuin 3pPEeKTUBHOMO0 MEXJIMHHOCTHONO B3aMMOLENCTBUA
padoTHMKOB B dmn3Hece. C 3TON LeNbio HEOOXOAMMO U3YHUTb U YCTAaHOBUTbL MHAPACTPYKTYPY
TPYLOBOro KOJIJIeKTUBa, ero Xxapakrtepuctuku. Kpome Toro Heodxoommo 0003HaYnTb U
ChopMyNMpoBaTh 3/IeMeHTbl MOAEe/IMPOBaHMA 3(PPHEKTMBHONO NpoLecca KOMMYyHUKaLMM Me-
XAy padboTHMKaMu B dusHece, yoennTb 0codoe BHMMaHMe POpPMY/IMPOBAHMIO YCI0BUN YC-
MewHon peanansaumnm MexandHOCTHbLIX OTHOLEHNIA Mexay padoTHMKaMn B dusHece.

dopmynupoBaHue uUenein ctaTbW. MNpu onpefeneHnn ycnosum peanusaumm sddek-
TUBHbIX MEXJINYHOCTHbLIX OTHOLWEHUA Mexay padoTHMKaMm B du3Hece HEOOXOAUMO pewmnTb
HeKOoTOopble BOMPOCHhl, KOTOPble MOryT ObITb CPOPMYSIMPOBAHbI KakK LUenn: MoaesmpoBaHune
IPDHEKTUBHOIO MEXJINHHOCTHOIO B3aMMOLENCTBMA, anddepeHumauna TpyaoBOro Kosiek-
TMBa Ha OCHOBE C/IOXKUBLUMXCA KOMMYHUKATUBHBLIX COLMYMOB, OnpefesieHne yCnoBmn peanu-
3auum 3PDEKTUBHBIX MEXSTINYHOCTHbBIX OTHOLWEHNI Mexay PadoTHMKaMKU TPpyL0BOro Koanek-
TMBa, 3a4ENCTBOBAHHOIO B KOHKPETHOM dun3Hece.

N3noxeHne ocHOBHOro MaTepuana uccieposaHuA. Kak M3BeCTHO, KOHKpeTHon dop-
MO OYHKLMNOHUPOBAHNA dM3HeCa ABNAETCA TPYLOBOW KONNEKTUB, KOTOPLIN NpenocTtasnaeT
codoin cnoxHoe coumanbHO-3KOHOMUYECKOe ABNEHMe, BKJloYalowee B ceda MHOXeCTBO ac-
rnekToB. MNpu 3ToM, 0O0beAVHAIOWMM HavYasiOM 3TOrO CJIOXKHOIMO ABJIEHUA eCTb nNpouecc Tpyaa.
B 3Tol CBA3M BCe OTHOLWEHNA, BO3HMKAOWME Mexay Y4ieHaMu TPpyLoBOro KonjekTuea, T.e.
padoTHMKaMK, oNpeaenAlTCA NPUOPUTETHON LIEe/blo, Peasin3yemMon nMin B npoLecce Tpyaa.

OTO 03HA4YaeT, 4YTO BeAyLlWUM KpUTEPUEM peann3aunm MexsIMYHOCTHLIX OTHOLUEHWNA,
BO3HMKaOWUX Mexay padboTHMKaMn B du3Hece, ABNAETCA (PYHKLMOHasIbHOE Ha3HadeHue
camoro dusHeca.
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PaccMmaTpuBaa TpPyAOBOW KOMNEKTUB KaK CJIOXHYIO CUCTEMY, MOXHO OXapakKTepuso-
BaTb ero Kak LesiocTHoe odpa3oBaHue, cocToAlee U3 MHAMUYeCKN CBA3AHHBIX Mexay Co-
donm rpynn padoTHMKOB. Mexngy 3TUMK rpynnaMmn niogen, PYHKUMOHUPYIOWMX B Ka oM
KOHKpeTHOM &u3Hece, 04eHb BaXXHO YCTAHOBUTb U nopaepxmeaTb 3pdeKTUBHOE B3anMO-
LENCTBNE, KOTOPOE B KOHEYHOM cYeTe odecneyvnT 3pPeKTUBHOCTb, T.€. Pe3yNbTaTUBHOCTb
PYHKLUNOHNPOBaHNA caMoro dusHeca.

Peannsauma 3hPEKTUBHBIX MEXINYHOCTHLIX OTHOLWEHUN Mexay padoTHUKaMu Tpy-
LOBOro KOJUIeKTUBa onpefenfaeTca npexae Bcero CTpyKTypoodpasyowmmu dakTopamm
PYHKLNOHMPOBAHNA TPYAOBOIro KOJEKTUBA, T.€. UHPPACTPYKTYPON TPYLOBOro KONeKTMBa.
Mpwn 3TOM No4 NHMPACTPYKTYPON TPYLAOBOr0 KONNEKTMBA NogpasymeBaeTca auddepeHuma-
UMA TPYLOBOro KOJI1eKTMBa Ha HEKOTOpbIe CoCTaBaAwmMe, fgajee Ha3blBaeMble 0OLWLHOCTAMU
(coymymamu), KoTopble BblAesieHbl C y4eTOM BefyLlero KOMNOHEHTa, CBA3bIBAlOLWEr0 y4acT-
HWKOB COBMECTHOWN AeATE/IbHOCTU, T.€. padoTHMKOB du3Heca.

Mpwn 3TOM BegyWMM KOMMNOHEHTOM, CBA3bIBAOWNM Y4aCTHUKOB COBMECTHON AeATeslb-
HOCTU, Kak &bI10 y)xe 0003Ha4YeHO, ABIAETCA S3KOHOMMYEeCKas KaTeropma — Tpya.

CaMo MoHATME MHQPACTPYKTypa TPYLOBOro KO/JIeKTUBa COLAEPXUT B cedbe cnepyio-
Wwne coctasnawowme (Counymsil):

1. odwHocTn, chopMmpoBaHHbIE U (PYHKUNOHMPYIOWME HA OCHOBe pasfeneHnAa u
KoonepauMn HenocpeacTBeHHO hM3n4eckoro Tpyaa (Bce pado4me cornacHo nx Kkeanmduka-
LWKn, T.e. NepCcoHan OCHOBHOM AeATEeNIbHOCTU KOHKPETHOro dusHeca);

2. obwHoCTK, chopMUpOBaHHbIE N PYHKLUMOHUPYIOWME Ha OCHOBe pasfesieHusa u
Koonepauum yMCTBEHHOro (ynpaeneH4eckoro) Tpyga (pykosoautenu, cneumannucTbl U Tex-
HNYeCKne NCNONHUTENN, T.e. afMUHUCTPATUBHO-YNPABAEHYECKNIA MepCoHaN KOHKPETHOro
dunsHeca);

3. odwHOCTN, OTpaxalwme passindHble gpyrne BuAbl LEATENbLHOCTU (NPOdCoio3hbl,
WHHOBALWMOHHbIE FPyMMbl, WKOJbl 3KOHOMUNYECKUX 3HAHWUN 1 Aap.);

4. obuwHoCTU, CcpopMMpOBaHHbIE Ha OCHOBE COBMAJAOWUX JINYHBIX WHTEpecoB U
CcTpeMneHnin padboTHMKOB (Hanpumep, WaxmMmaTHaa cekyma n.T.n.).

MepBble TpWU BbllWeOdO3HavYeHHbIE COLMYMbI BMeCTe B3ATble 0dpasyloT popmasibHble
CBA3M TPYAOBOro KoJJieKTUBa, T.e. B3aMmogencteme padoTHUKOB Mexay codon no noesogy
peanusaunm nMm cBomx PYHKLNOHaNbHBLIX 00A3aHHOCTEN. ITO TakK Ha3biBaeMble dOpPMasib-
Hble MeXJ/INYHOCTHble OTHOWeEHUA, 3PPEKTUBHOCTbL peanmsaunmm KOTOpbIX BO MHOMOM orpe-
nenseTt 3pPeKkTUBHOCTb PYHKLMOHUPOBAHMA CaMoro dm3aHeca. YcnoBmAMU 3peKTUBHON
peanusaunm MexJIMHHOCTHbLIX OTHOLWEHUA Npu PYHKLUOHUPOBAHUM hOPMasibHbLIX CBA3EN
TPYLOBOIro KO/JIEKTUBA ABJMAIOTCA TakMe cocTaBasmouwme, Kak:

- YpOBeHb 00pa30BaHMA PadOTHUKOB, BKJOYaOWM B ceda npodeccmoHasbHble 3Ha-
HWA, YMEHMNA, ONbIT U HaBbIKWN MPW BbINOJIHEHUN PAadOTHUKaAMKN CBOMX PYHKLUMNOHaNbHbLIX 08A-
3aHHOCTEN, a Takxe apyrve Buabl 3HaHUN, UCKOYaA NpodeccruoHanbHylo cgepy (ypoBeHb
WHTennekTa padoTHukKa);

- couuvanbHo-geMorpaguyeckme XapakTepucTuku HYJeHOB TPyLOBOro KOJIIEKTUBA
(non, Bo3pacT, coumanbHOE MOJIOKEHUE, COLMaNbHOE MPOUCXOXAEHMNE, HALMOHANBHOCTL W
T.M.);

- YPOBEHb TEXHNYECKON OCHALEHHOCTM Tpyha — CTEeNeHb aBTOMaTU3aUnumM 1 MexaHu-
3auUun TPyLO0BbIX NPOLLECCOB;

- COCTOAHWUE 340P0OBbA PAdOTHUKOB — CTEMNeHb peasansaummn KaxaslM padoTHUKOM CBO-
ero dmonormyeckoro rnoTeHUmana;

- pa3Mepbl TPYA0BOro KOJ1/1IeKTMBA — KOJINYECTBO 3aHATLIX B d3Hece padoTHMKOB.

Mpn 3ToM popMasibHble CBA3U ABAAIOTCA KOHTUHYYMOM MNpU (OYHKLWOHMPOBAHUMU
dunsHeca.

YeTBepTbi BblLEOOO3HAYEHHbIN COLMYM NpeacTaBaAeT codon HedpopMasibHbIe CBA3U
TPYLO0BOro KOJIJIEKTUBA, KOTOpPble OCHOBaHbl Ha COBMajatowen (0gMHaKOBOW, NOAEHTUYHON)
LLeHHOCTHOW OpueHTaumen (HanpaBaeHHOCTbIO) PadOTHUKOB TPYA0BOro KOJI/IEKTUBA.

Mpwn 3TOM No4 LEHHOCTHOMN OpUeHTauMen NPUHATO NMOHUMAaTb HampaBfEHHOCTb BO3-
HUKAIOLWMX B KaXO0M padoTHUKE XenaHnA, BleYeHns, cTpacTn, 3MoumMu, HaCTPOeHUA U.T.4.

HedgopManbHble CBA3WN Mexay padoTHMKaMU TPyO0BOro KosiiekTuea MOryT ObiTh pea-
JIN30BaHbl Kak B BUAE KOHTMHYYMa, Tak OHU MOryT MMeTb U OUCKPETHLIN XapakTep (T.e. MO-
ryT NPUCYTCTBOBATb, @ MOrYT M OTCYTCTBOBATb).

Y4uTbiBaA BCE BbILWWEN3JIOKEHHOE, MOXHO cAeslaTb YyTBEPXAeHMe 0 TOM, YTO peann3a-
UnA 3PEPEKTUBHBLIX MEXINYHOCTHBLIX OTHOWEHUA MexnAy pPadoTHUKaMM BO3MOXHA TOJIbKO
npwu ycnoBum coBnageHna opManbHbiX U HehopManbHbIX CBA3EN, UMEIOWMX MECTO B KOH-
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KpeTHOM TpyAoBOM KosiekTuee. [pn 3TOM OAHUM M3 BaXHbIX YC/IOBUA coBnageHunA dop-
MaJibHbIX N HeddOpMasibHbIX CBA3EN TPYAOBOIr0 KOMJIEKTUBA AB/IAETCA CTerneHb COTPyAHMYe-
cTBa hopMasibHOro U HedOpPMasibHOr0 INOEPOB I3TUX CBA3EN, YTO B KOHEYHOM mTore odec-
neynT 3P PeKTUBHOCTb MEXJIMYHOCTHBIX OTHOLWIEHU Mexay padoTHUKamMm, a UMEHHO yKpe-
MUT UX CTabnNbHOCTb.

Kadenponn akoHoMukun npegnpuatna XHALY Oblnn npoBefeHbl MCCnenoBaHUA, no-
3BOJIMBLUME YCTAaHOBUTb YC/IOBUA peanm3aunin MeXIMYHOCTHbLIX OTHOLWEHNI MexXay padoTHU-
Kamum B dM3Hece, K HUCy KOTOPbIX CNefyeT OTHeCTU:

- BblABJIEHNE HA/IMYUA MEXJSINYHOCTHLIX POPM 0OWEHMNA, @ TakXe CTeneHn X B3au-
MOLENCTBUSA;

- 3(pPeKTUBHOCTbL peanmsauynm rpynnosBbIX U NHAMBNAYAIbHBIX HOPM NoBeneHnA;

- cTeneHb MHAPOPMNPOBAHHOCTM PadOTHMKOB TPYAOBOro KONEKTUBA O LEenAx u pe-
3y/QibTaTaX UX COBMECTHOW AeATeNIbHOCTMK;

- YPOBEHb 3TUYECKON U 3CTETUYECKOWN KYNbTYypbl B3aUMOLENCTBNA Mexay padoTHUKa-
MW TPYL0BOro KOJI1eKTNBA;

- CTeNeHb peanmsaynm padoTHNKaMM BUOOB NX COLMANIbHON aKTUBHOCTHW;

- CcTeneHb YAOBNETBOPEHMA MNOTPedHOCTEN PadOTHMKOB (MaTepuasbHbIX U MOpasib-
HblX) B d1U3Hece;

- CTENEHb YO0BNETBOPEHHOCTN PadOTHMKOM XapakKTePOM BbINOJIHAEMOW UM pPadoThl;

- CTeNeHb COBMNaAeHMNA LEHHOCTHBLIX OPUEHTAUWN OTAE/IbHOrO padoTHMKa N TPyLOBO-
ro KOJ1J1eKTBa BL,E/IOM.

MpaBunbHaA, T.e. 3pPeKTUBHAA peanmn3auna BbllLenepevYncsieHHbIX YyCI0BUA ycneww-
HbIX MEXJINYHOCTHbLIX OTHOLIEHNI MNO3BOJINT CHOPMUPOBATL 3PPEKTUBHYIO MOTMBALMIO KakK
OTAEeNbHOro padoTHMKA, Tak U BCEro TPYAOBOIro KOJIIEKTUBA KaK LLENOCTHOW LesneyCTPeEM-
JIEHHON CUCTEMBI.

BbiBO4 nnn Hay4HaA HoBU3Ha. TakmM odpa3oM, dbiin nccnepoBaHbl U onpeneneHsl
yCnoBuA peanusaymm 3PPEKTUBHBLIX MEXJINYHOCTHBLIX OTHOLWIEHUA Mexay padoTHMKaMu
TPYLOBOIro KOJI/IeKTUBA. BblABNEHHbIE YC/I0BUA peanm3aynm ycnewHblX Mexan4YHOCTHbIX OT-
HOWEHUN Mexay padoTHMKamm B BU3Hece MO3BOJIAT MOLENMPOBaTbh 3PAPEKTUBHLIA KOMMY-
HUKALUWOHHLIN npouecc Mexay padoTHMKaMM NMPU NX COBMECTHON TPyAOBON OeATEIbHOCTU.
0Ob03Ha4veHa MHMPPACTPYKTYypa TPYAOBOro KOJIJIEKTUBA U 0BWHOCTHN, ee coCcTaBaAlowume.

PaccMOTpeHHble B CTaTbe BOMPOCHI MOMOryT CMNPOrHO3MpPOBaTh yCrewHoe B3anMonen-
cTBue padoTHMKOB TPYLOBOro KoJsiekTuBa, odecrnedms npu 3TOM MNpaBu/ibHYIO NoBegeHYe-
CKY0 MOTMBaALMIO KaK OTAeNbHOro paboTHUKA, Tak N B LLeJIOM BCero TpyA0BOro KoasieKkTuBaa.
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