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OCOBJIMBOCTI OPIAHI3ALII POBEOTHU
3 NMPOBJIEMHOKO 3ABOPIrOBAHICTIO
B BAHKY HA PI3BHUX ETAINAX 360PY

Y ecmammi pozensnymo numanns opeanizayii pobomu 6aHKig 3i 300py npocmpoyeHoi
ma npoodieMHol 3a00p208aHOCMI KIIEHMIB, SIKA BKIIOYAE N0CIYHe Ma NOCTIO06He CYNPO8O-
OHCEHHSL NPOOIEMHO20 NO3UUATLHUKA HA PI3HUX emanax ma cmaoisfix CMsacHeHHsL.

Knouosi cnosa: npocmpouena 3abopeosanicms, ciyxcoa Collection, Soft Collection,
Hard Collection, Field Collection, Legal Collection.

IMocranoBka npodaemu. diHaHcoBa Kpu3a Ta BUKIMKAHE HECTAO1Ib-
HOIO0 €KOHOMIYHOIO CUTYAI[I€I0 MAacOBE HEMOBEPHEHHS KPEIUTIB 3aCBIIUMIN
(aKT HEJOCKOHAJIOCTI MEXaH13MIB, 1110 BUKOPUCTOBYIOTHCA OaHKaMHU IS
300py nmpocTpoueHoi 3aboproBaHocTi. [{e mpu3Beno 10 3pocTaHHs 0OCSTIB
HEMOBEPHEHUX KPEAUTIB. Y 3B’SI3KY 3 LIMM aKTUBI3Y€ETHCS MOMUT 3 OOKY (i-
HAHCOBHMX YCTaHOB Ha CIEL1a]I130BaHl PIICHHS JJIsl HAIaroJKeHHs poOOTH
KOJICKTOPCHKUX cITyk0 [3].

baHKiIBCbKI YCTAaHOBH, HE3AJIEKHO BIJ iX pO3MipiB, BAUKOPUCTOBYIOTh
cTparterii poOoTH 3 MPOOIEMHUMH KPEUTAMHU Ta BaXKeJi BIUTMBY Ha HEOOPO-
COBICHHMX IMO3WYaIBHUKIB, SIKI CIIPSMOBaHI Ha JOCSITHEHHS Il CTATHCHHS
npoOneMHnx OopriB. JIoCUTh YacTo oprasizaris AiSUTBHOCTI MiAPO3IUTIB KO-
JIEKIIIEHY € TUITOBOIO IS LIIJI01 TPyNH OAHKIB TI€l UM 1HIIOI TepUTOpii. Y TOM
K€ Yac TMpoIlec opraHizailii poOoTH MiAPO3A1TIB BHYTPIIIHHOOAHKIBCHKOTO
KOJICKIIIEHY Ma€ CBOi OCOOJMBOCTI, HEBPAXYBAHHS SIKUX HEMHUHYYE TPU3BEIIE
JI0 BTpaTu OanaHcy BepTUKalll O13HECY Ta BIACTPOUYUTH JOCITHEHHS MOCTaB-
neHux 1iieit. ToMy HeoOX1THO BU3HAYUTH HAyKOBO-METOJIOJIOTIUHI 3acau
oprasizariii poooTH 3 mpoOJIEMHOI0 3a00PTrOBaHICTIO B OAHKY.

AHaJi3 gochigkensb i myoaikaniid. Opranizaiiiero po6oTH Ta po3poo-
KOO CTPATEriidl CTATHEHHS MPOCTPOUYECHUX OOPriB HayacTIlIE 3aMarOThCA
Oe3nocepeHb0 0aHKIBChKI ycTaHOBU. [IpoTe 3HaUHY yBary mnpoiecam cTsi-
THEHHS Y CBOIX JOCIHIIKEHHSIX MPUIUIMIIM Taki HaykoBIl sk O. €¢dimoB,
O. Jukwuii, P. Icaes, O. ®enopos [2—4; 10]. [aTepec no mpobiemu € 6e3cy-
MHIBHUM: IMUTAHHS TIEPETIKAHHS CTaJliid Ta eTamiB 300py nMpobIeMHUX Gop-
riB B yKpaiHChKUX OaHKax, BOPOBAKEHHS Ta OpraHizailisi poooTH 3 mpo-
0JieMHOIO0 3a00PTOBaHICTIO KIIIEHTIB OTPEOy€e PETEIHLHOTO BUBYEHHS Ta
BJIOCKOHAJICHHSI.

© T. M. bosrap, 2012
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MeTta cTatTi — J0CIIKEHHS MUTaHb OopraHizaili poOoTu 3 mpoleMm-
HOIO 3a00ProBaHICTIO 0aHKY Ha Pi3HUX eTanax CTATHEHHS mpobieMHux 00-
prie: Soft Collection (panwiii 36ip), Hard Collection (mi3Hiii 36ip), Legal
Collection (cynoBa cTamis).

Buknan ocHoBHOro marepiauay. bazoro s ananizy HayKoBO-Me-
TOJMOJOTTYHUX 3acaj YIpaBiIiHHSA MPoOIEeMHOIO 3a00pPrOBaHICTIO B OaHKaX
VYKpaiHy BUCTYNWIM MOJIOKEHHS Ta TEXHOJOT14HI KAPTKU JIBOX CUCTEMHHX
0ankiB [1AT “Paiidpdazendanx ABanp” ta I[IAT “IIpuBatbank”.

OcHOBOI0, Ha fAKIHM TPYHTYETHCS OpraHi3alis mpoiecy 300py npoodiem-
HUX KpenuTiB y 0aHKy, € “IlomoxeHHs po MOpsIoK poOoTH 3 TIPOOIEMHOIO
3a00proBaHicTIO B 0aHKY”’, 3aTBepakeHe [IpaBmiHHsIM O0aHKIBCHKOI yCTaHO-
BU. [lonoxxeHHs € pyHIaMeHTOM oprasizanii poOOTH MiAPO3AUTIB BHYTpI-
IIHBOOAHKIBCHKOIO KOJIEKIIEHY. TOMY BOHO Ma€ OyTH PETEJIbHO BUBKEHUM,
OOTpYHTOBAaHUM Ta CIPSIMOBAHUM Ha peajbHE WOTO TOTPUMaHHS 3 OOKY
CIIy0 cTarHeHHs. BapTo BiAMITUTH, 110 B HEBeIMKUX OaHkax Takoro Ilo-
JIO’KEHHSI 4acTO HE ICHY€, Horo (pyHKIIi BUKOHYIOTh PEeKOMEHAIlii, mocTa-
HOBH, TIPaBWJIA YU BKa31BKHU.

Po3poOka Ta BIpoBasKeHHsS] HOPMAaTUBHUX JJOKYMEHTIB OaHKY, 110 pe-
T'YJIIOIOTH MOPSA0K pOoOOTH 3 MPOOIEMHOIO 3a00PTOBAHICTIO, CTAE HAIMHUM
HIAIPYHTSIM JUIs peanizanii ctparerii 30opy. Ilix cTparerieto 300py po3ymi-
I0Th CYKYITHICTb 1 IOCJITOBHICTD 3aX0/l1B 3 BUKOPUCTAHHSIM TMIEBHOTO TEPEi-
Ky 1HCTPYMEHTIB pOoOOTH JJIsi BUPILIEHHS KOHKPETHUX 3aBJIaHb HA BIINOBIJ-
HOMY eTarll (cTafii) 300py. 3aJ€KHO Bl TOro, SIKYy CTpaTerito OaHKOM 00paHo
3a OCHOBY, (JOPMYETHLCS BiIIOBIHA OpreTpykTypa ciryxou Collection [1].

Haiiuacrimie y Benukux OaHkax sK 3 HalllOHAJbHUMM, TaK 1 3 1HO3EM-
HUMH 1HBecTUlisiMU [TonmoxkeHHs: Mae ¢hyHIaMEHTalIbHI OCHOBH, HAaBE/ICHI B
Tabmwmi 1.

Taoauus 1 — @ynxamenraabHi 0cHOBH “IloJ10:keHHs1 PO MOPSAAOK
po00TH 3 MPO0JIEMHOI0 32a00ProBaHiCTIO B 0aHKY”

ABTOp AOKYMEHTa [JenapTameHT npobnemMHoi 3a60proBaHoCTi

Kypatop nigpo3giny —
iHiLiaTOpa JOKYMEHTa

3actynHuk F'onosu MpasniHHS GaHKy

3adisiHi niopo3dinu

[enaptameHT npobnemHoi 3a60proBaHOCTi PO3APIOHMX KMiEHTIB

[enapTtameHT Byxrantepcbkoro 0biky, KOHTPOMHO i 3BITHOCTI

[lenapTaMeHT po3apibHUX, PUHKOBUX Ta OnepaLiH1X pu3ukis

Ha piHi

LleHTpankHoro odicy [enaptameHT IT cTpaTeriit Ta TpaHCOpMaL|iiHUX NPOEKTIB

[lenapTaMeHT niaBULLEHHS SKOCTi 06CYroBYyBaHHS

YnpaBniHHsa onepayiiHnx pusnkis [lenaptameHTy po3apibHux,
PUHKOBUX Ta OnepaLinHuX pu3nkiB

37



Mpobnemun i nepcnekTuBm po3BUTKY BaHKIBCbKOI cCUCTEMU YKpaiHK

[Tponorxenus Tadmauii 1

ABTOp AOKYMEHTa [enapTameHT npobnemMHoi 3a60proBaHoCTi

YnpaBniHHs Ni3Hb0ro 360py NpobremHoi 3aboproBaHoCTi
pO3apiOHUX KIiEHTIB

Ha piBHi gnpekyin LIeHTpu NigTpumKu KNieHTCbKUX onepaLiv /
Bioainu nigTpuMKm KNieHTCbKMX onepaLiv

YnpaBniHHs Byxrantepcbkoro 06niky i KOHTPONHo
BigaineHus TepuTopianbHi BigAiNeHHs QUPeKLin

Mozo0dxeHHs dokyMeHma

[enapTtameHT npobnemHoi 3aboproBaHoCTi po3apiOHMX KNiEHTIB

YnpaBniHHSA paHHbOro 36opy AenapTameHTy NpobremHoi 3aboproBaHoCTi

[enapTaMeHT po3apibHMX PUHKOBKX Ta OnepaLliiHnX puUsvKis

HOpuamyHu oenaptTameHT

[enapTtameHT Byxrantepcbkoro 0biiky, KOHTPOMHO i 3BITHOCTI

[enaptameHT IT cTparterin Ta TpaHcOpMaLinHUX NPOEKTIB

[lenapTaMeHT kaHaniB Npogaxis Ta AuCTpubywii

[lenapTameHT nigBuLLEHHS SKOCTi 06CyroByBaHHA

YnpasniHHs no poboTi 3 3aCTaBHUM MaHOM

[lenapTameHT opraHisaLiHoro Ta NPoLEeCHOro ynpaeniHHA

OnepaujinHnin genapTameHT

3 METOI OUIBII ITOBHOI'O BUCBITJIICHHS IMOCIIIOBHOCTI 1M OaHKIBCBKUX
KOJIEKTOPCHKUX MIIPO3/UIIB POIIIIHEMO TUIIOBI €Taly CTATHEHHS NpoOJeM-
HO1 3a00prOBaHOCTI, TPUTaAMaHH1 OLTBIIIOCTI MOTYXHUX OaHKIBCHKUX CTPY-
KTyp YKpainu (Tadi. 2).

Taboauusa 2 — ETanu cTArHeHHs npodjgeMHnX 00priB

Etan Pre-Collection

PoboTa 3 nonepemkeHHs BUHUKHEHHSI POCTPOYEHOI 3ab0proBaHOCTi 3a KpeauTamu,
sika PO3NOYMHAETLCA 3a AEKiNbka AHIB 4O AaTW NNAHOBOTO NaTexy Ta 3aKiH1yeTbCs
B Ai€Hb ONMaTH NIaHOBOrO NnaTexy

ETan Soft Collection

Po6oTa 3 noBepHeHHs 3a60proBaHOCTi 3a MPOGNEMHIMM KpeauTamm, sika Tpusae 3 1 4o 60 aHiB
NPOCTPOYEHHS (32 OKPEMUMU KaTeropisiMy KpeauTiB MOXIMBE JOCTPOKOBE NPUMUHEHHS Liel cTagii)

Eran Recovery Active

Etan aKkTMBHOrO NOBEPHEHHS 3aBOProBaHOCTI, Ha AKOMY 34iNCHIETLCS poboTa
3 He3abe3neyeHumm kpeguTamu 3 cymoro 6opry go 25 Tuc. rpH. nicns Etany Soft Collection,
sika Tpueae 3 61 go 180 DPD !

' DPD - osnauae Days pust Due (KiIbKiCTb XHIB ICIIS HS 0YiKyBaHOT OIUIATH (KiIBKICTD
JHIB TMiCJIsl BUXOY KPeIuTy i3 rpadika).
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[TponorxeHHs TaOIUIIl 2

Etan Recovery Passive

Etan nacvBHoro noBepHeHHst 3ab0proBaHOCTI, Ha IKOMY MOXe 3AiCHIOBaTUCS poboTa
3 Byab-sKoto KaTeropieto kpeauTis abo nicns etany poboTH 3 KpeauTamm KONEKTOPCLKO
areHuieto, abo nicns cTafii BUKOHAaBYOro NpoBagKeHHs Ta nounHaeTbes 3 181 DPD

Pre External Stage

ETan akTiBHOro noBepHEHHs 3ab60ProBaHOCTI, Ha SIKOMY 34INCHIOETLCS poboTa
3 HezabeaneyeHumm kpeauTamu 3 cymoto 6opry 4o 25 Tuc. rpH. nicnst Etany Soft Collection,
ska Tpusae 3 61 o 90 DPD

Etan Hard Collection

PoboTa 3 noBepHeHHst 3ab0proBaHoOCTi 3a NPOBIEMHUMM KpeauTamu, sika TPUBaE
361 oHA NPOCTPOYEHHS (3a OKPEMUMM KaTEropisiMu KpeauTiB MOXIMBUI JOCTPOKOBUIA NOYATOK
yiei ctagii). Bkntoyae 2 ocHosHi ctagii: Hard Collection Ta Legal Collection

Cragia | Cragis 360opy npobnemHoi 3aboprosaHocTi Ha eTani Hard Collection, wwo
Hard CKNnagaeTbes 3 0COBUCTUX 3yCTpiYen, PO3NOYNHAETLCA 3 61 AHS NPOCTPOYEHHS
Collection | (abo panilue — y pa3si 4OCTPOKOBOI Nepeaadi KpeanTy y NPOBaMKEHHS!
nigpoaainy Hard Collection) Ta Tpueae 4o 120 AHA NPOCTPOYEHHS BKMOYHO

Crapis Cragis npuMycoBoro CTarHeHHs npobnemHol 3aboproeaHocTi Ha eTani Hard
Legal Collection, LU0 3AINCHIOETHCA LLMSIXOM 3BEPHEHHS 40 CYA0BYX / MPABOOXOPOHHNX
Collection | opraHiB Ta opraHi NpUMyCOBOTO BUKOHAHHS CyA0BMX pilleHb. PO3noYnMHaETbCS,

K NpaBuso, 3 121 aHsa NpocTpoYeHHs (abo paHile — Yy pasi LOCTPOKOBOI
nepegavi kpeauty y npoBamkeHHs nigpoaainy Hard Collection) Ta daktnyHo
BKIloYae 2 0CHOBHI cTagji: cyaosy (Court Stage), nicnsicynosy (Execution Stage)

Micnacynosa cragisa / Ctagis

CypoBa cTapist
BMKOHaBYOro NpOBagXeHHsA

(Court Stage)

(Execution Stage)
Crapis B cknagi Legal Collection, Ha sikin ctardeHHss | Ctapis B cknagi Legal Collection,
3ab0proBaHOCTI 3AINCHIOETLCS 3 BUKOPUCTAHHSAM Ha SKill CTArHEHHS 3a60ProBaHoCTi
OPUANYHNX IHCTPYMEHTIB MPUMYCOBOIO CTArHEHHS 3OIMCHIOETBCS LLSIXOM BUKOHAHHS!
Bopry (nogaya No30BiB, BYMHEHHS BUKOHABYMX CYLOBMX PiLLEHb / iHLLINX BUKOHABYNX
Hanucis TOLO). PO3noYnHaeTbes, K Npasuno, [OKYMEHTIB 3 METOI MOraLLEHHS
3 151 gHS NPOCTPOYEHHS Ta TPUBAE 4O MOMEHTY 3aboproBaHoCTi

OTPUMaHHSI Cy[A0BOrO PiLLEHHS! / IHLLMX BUKOHABYMX
[OKYMEHTIB TOLLO

KosxeH eTan CTATHEHHsS CIIPSIMOBAaHHWI Ha JOCSATHEHHS CTpaTerivyHOi
[UJII — MAaKCUMAJIBHOTO CKOPOYCHHS TpoOsieMHOTO TOpTdhess 0aHKiBCh-
koi yctanoBu. [Ipote eranu Soft Collection (panniii 30ip) Ta eran Hard
Collection (mi3Hiit 30ip) € TuMU HyHTAMEHTATHPHUMH OCHOBaMH, Ha 0a3l SIKUX
bopMy€eThCSI BEKTOP CTATHEHHS MpoOaeMHnx OopriB 6anky. [Him eTanu €
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JOTIOMDXHUMU Ta TaKUMHU, SIKUM MPUTaMaHHUN MONepeKYBAILHUIN XapaKTep
YK CTATHCHHS B mepiof, koiu etanamu Soft ra Hard Collection BxkuTi BH-
YepIiHi 3aX0/1, CIPSIMOBaH1 Ha JOCATHEHHS METH.

CTsrHeHHs! MPOCTPOUYEHOI 3a00PTrOBaHOCTI 32 KPEAUTHUM JIOTOBOPOM
Hal4acTilie po3MOYNHAETHCS 3 €TaIy PaHHBOTO 300py (Soft-konekuieny).
Opranxizaiis po6otu Soft-KoJaeKkTopiB 3 TaKOI 3a00PTrOBaHICTIO MA€ IMEBHI
0COOJIMBOCTI, 110 MIPUTaMaHH1 BCIM eTarnaM / cTaaisaM 300py. BusHaueHHs
MPIOPUTETHOCTI y pOOOTI 3 KPEAUTAMH, 110 HAAXOASTH Y MPOBAIKCHHS TTi/I-
po3auniB Soft Collection, 31l CHIOETBCS 3T1AHO 31 CTPATETIEI0 YIPaBIIHHS
pusuKamu B 0aHKy. HaiiBummuii npiopuTer, sSIK IpaBUiIO, MalOTh OB CyMH
Ta OB CTPOKU MPOCTPOUCHHS 3a00PTOBaHOCTI.

Soft-konekrop mix 9ac poOOTH MO CTATHEHHIO MPOOJIEMHUX OOPTiB BH-
KOHY€ TaKl OCHOBH1 O0OB’SI3KHU:
® BCTAHOBJICHHS KOHTAKTY 3 MO3WYAJILHUKOM, IMOpyYUTENIeM / MAaiTHOBUM

NOPYYMTENIEM Ta BU3HAUEHHS MPUYMH BUHUKHEHHS 3a00proBaHOCTI Ta
1oro 0013HaHOCTI 3 YMOBaMHU KPEAUTHOTO JOTOBOPY, HASIBHICTIO 3a00p-
TOBAHOCTI 3@ KPEIUTOM Ta MOPSAKOM IMOBEPHEHHS KPEAUTHUX KOILTIB;

® [ONEpeKEHHsT OOP>KHUKIB LIOJI0 HAJIEKHOTO BUKOHAHHS KPEAUTHHUX 30-
O0B’s13aHb (y TOMY YHCIII TIOMEPEHKEHHS PO BiAMOBITAIBHICTh 33 TPO-
CTPOYEHHS] BUKOHAHHS 3000B’3aHb), BKJIIOUAIOUN JIOCTPOKOBE MOBEPHEH-
Hs1 TPOCTPOYEHO1 3a00PTrOBAaHOCTI B IOBHOMY 00CS31;

® OTpPUMaHHS BiJ NO3UYAJIbHUKA, TOPYUHUTEIIS / MATHOBOTO MOPYUYUTENS yC-
HOT'0 BU3HAHHS OOpry Ta KOHKPETHUX OOILSHOK 3/11MCHUTH OIUIaTy Oopry
ab0 BperyoBaTu 3a00proBaHICTh 1HITMM YUHOM y CTPOKH, 11O BiJOBI-
JA0Th 1IHTEpecaM OaHKY;

® KOHTPOJIb IIOJI0 BUKOHAHHSI IO3UYATILHIUKOM, TIOpy4HTENeM / MAaitHOBUM
MOPYYUTENIEM HaJIaHUX OOIISHOK;

e [IepBUHHA KOHCYJbTallis no3nyaibHuka (s eramiB Soft Collection Ta
Hard Collection) mogo HassBHUX NPOIYKTIB 0aHKY (IHCTPYMEHTIB Bpe-
I'yJIIOBaHHS 0Opry), BUKOPUCTAHHS SKUX JIOTIOMOXKE OMY BperyJitoBaTH
Oopr y 1oOpOBUTBHOMY MOPSAKY (peCTpyKTypH3allis/pedinaHcyBaHHs /
nepeBeicHHs 0opry / peamizallis 3aCTaBHOTO MaifHa B JOOPOBIJIBHOMY
MOPSZIKY TOIIO), Ta TOCSTHEHHS TOMOBIIEHOCTEH II0JI0 3BEPHEHHS KITi€-
HTa 10 0aHKY 3 METOIO 3’CyBaHHS MOKJIMBOCTI BUKOPUCTAHHS OJIHOTO
13 3aIPOMOHOBAHUX 1HCTPYMEHTIB;

® CyMpOBIJA KPEAUTIB, sIKI OyJIM BUBEICHI B YEPry PECTPYKTypHU3allii BiAIMO-
BIJTHO /10 OKPEMHUX HOPMATUBHUX JOKYMEHTIB OaHKIBCHKO1 YCTaHOBH [6].

Oco06MBOCTI BUKOPUCTAHHS OKPEMHUX 1HCTPYMEHTIB poboTu Soft-kose-
KTOpaMH HaBEJIEHO B TAOIMII 3.
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Tadoamnusa 3 — Oco0IMBOCTI BUKOPUCTAHHSA OKPEMUX iHCTPYMEHTIB
podoTu Soft-kosekTopamu

lNuctu-HarapgyBaHHSA /BUMOrW. 3aranbHi yMOBU BUKOPUCTAHHSA IHCTPYMEHTa

Nvetn — HaragyBaHHs/BUMOTY HaACKNAOTLCA [103n4arbHUKY MOLLTOH 38 afpecor,

3a3Hay4eHoto HUM y KpeauTHOMY JOroBopi.

JTnctv — HarapyBaHHs Tvny 1, UCTV — 3aBOPOHM TUNY 2, NACT — NOBIZOMIEHHS TNy 1 (CTpaTeris
Recovery Active/Pasive), nucT — nosigomnenHs Tuny 2 (ctpareris Recovery Active/Pasive),

nvcT — nosigomreHHs Tuny 3 (ctpaterist Internal Collection agency), nuct — nosigoMnenHs tuny 4
(ctparterist Internal Collection agency) — HagcunatoTbes 6e3 JoKa3iB Bpy4YeHHS Ta 36epiratoTbes

B €MEKTPOHHOMY BUMMISAI SIK CkaHOBaHi Konii y BignosiaansHoro Soft-konektopa.

Ity — BUMOrM TUNy 3 — HAACKNAKOTLCA 3 MOBIAOMITEHHSAM MPO BPYYEHHS, 3i 3BOPOTHOK aZpecor
BignosigHoi Aupekyii, Ta 36epiratoTbecs y BignoBigansHoro Soft-konektopa B €NeKTPOHHOMY BUIMSAL
SIK CKaHOBaHi Koni.

KoHTponb 3a (hopMyBaHHSAM Ta BiZnpaBKOK NNCTiB-HaragyBaHb /BUMOT 34iNCHIOETLCS MiAPO3aiNoM
Soft-Collection

Bignpaska SMS-noBigomneHb Ta IVR-ponukis

3aincHoTLECA aBTOMaTyHO BignosigHo Ao crparerii Soft Collection, Credit Council, Recovery
Active, Recovery Passive, Internal Collection agency.

Binnpaeka SMS-noBigomreHb 34iMCHI0ETLCS 3 HASIBHOCTI B KPEAMTHIUX A0roBopax npasa baHky
HagaBaTy iHhopMalLlito Mpo KnieHTa (po3kpuBaTKh GaHKIBCbKY TAEMHWLIO) TPETi 0Cobi

(B TOMY YmCHi KONEKTOPCLKAM KOMMAHIsIM)

TenedhoHHi A3BiHKK. 3aranbHi yMOBU BUKOPUCTaHHSA IHCTPYMEHTa Ha BCiX eTanax

TenedoHHI A3BIHKW 3MINCHIOTLCS:

no3n4anbHUKy — 3 BUMOTOI0 MOralLeHHs MPOCTPOYEHOi 3ab0proBaHOCT, MonepemKeHHAM

npo npaBo BaHKy y pasi HenoraLleHHs BUMaraTit JOCTPOKOBOIO MOraLleHHs KpeauTy Y MOBHOMY
06cs13i Ta/abo 3BEPHYTU CTATHEHHS Ha NpeaMeT 3abe3neyeHHs; a TakoX i3 pEKOMEHaLLie0
3BepHyTUCA A0 BiaaineHHs ans BperyntoBaHHs 3ab0proBaHOCTi 3a KpeanuToMm (LLUSXoM
PeCTpyKTYypu3aLji, nepeseseHHs Gopry, 4OBPOBINBLHOMO NPOAAXY 3aCTaBHOTO MaitHa) y pasi
HECNPOMOXHOCTI INo3n4anbHuka 06CnyroByBaT KpeauTHY 3a60proBaHiCTb Ha yMOBaX,
BM3HAYEHNX KPEAUTHUM [JOTOBOPOM,;

MOpYYUTENtO / MaltHOBOMY MOPYYMTESHO — 3 NOBIZOMIEHHAM NPO BUHUKHEHHS Y IM03u4anbHuka
NPOCTPOYEHOI 3aBOProBaHOCTI, NONepem;KeHHAM NPo NpaBo baHky, y pasi HenoraleHHs!, BUMaratm
[OCTPOKOBOTO MOraLeHHs KpeauTy y NOBHOMY 06Cs3i; Ta MPONO3MLEId MOPYUMTENHO NOracuTi Npo-
CTPOYeHy 3aboproBaHicTb 3a [o3nyanbHiika, Ans Yoro peKoMeHayBaTH 3BepHyTUCS 40 BinaineHHs

TenechoHHiI A3BiHKM 3AiNCHIOTLCS SOft-KONEKTOPOM 3a BCiMa KpeauTami, L0 Haginwwm

y 0ro NPOBAIKEHHS!, Ta MPOTArOM BCbOro Nnepiogy poboTh 3 HUMM MO BCiX HASIBHUX TenedoHax,
3a3HayeHux B iHpopmaLinH1X cuctemax banky.

[13BiHKu Mo3nyarnbHUKy, NOpy4UTEnto / ManHOBOMY MOPYYUTENHO 3AINCHIOTLCS 3a TenedoHamu:
pO60YMM, AOMALLHIM, MOBINBEHUM.

TenechoHysaTy 4o MosuyanbHika, Nopy4nUTens / ManHoOBOro Nopy4nTens HeobxigHoO B Pi3HWI Yac,
3anexHo Bif Yacy OCTaHHbOrO HeyCnilLHOro A3BiHKA. TenedoHyBaTi 103BONSAETLCS B poboui AHi

He paHiLLe 7-i roguHK i He nisHille 22-1 roanHu, KrieHTam 3i cratycoM VIP — He paHiwwe 9-i roguHu

i HE Ni3HiLe 21-i roauHW.

3anexHo Bi TepMiHy MPOCTPOYEHOT 3a60ProBaHOCTI Ta peakujii MosnyanbHuKa, NopyumnTens / MaiHOBOTO
nopy4mTens, TeneOoHHe CrifKyBaHHS NMOBUHHO MATK Pi3Hi NMCUXOSIOTYHI BIATIHKM Ta IHTEHCUBHICTb
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Oxpim ocHOBHUX (DYHKIIIH Soft-KoneKkTopiB, iM MpUTaMaHHi 111e i Joat-
KOB1 00OB’SI3KH, Ce€pe/l SKUX, HAMPUKIIA, GOpMyBaHHS HETaTUBHOTO 1MIJIKY
no3uyaiabHuKa. Konekrop BioOpaxkae B mporpaMHOMY 3a0e3leueHH] OaHKy
1H(dOopMaIlito, 10 BUCBITIIFOE OCOOUCTICTh OOP)KHMKA K TAKOTO, SIKOTO B TO-
JAJbIIOMY HE BapTO J0Jy4YaTH KI€HTOM ycTaHoBH. Llei meTon, 30kpema,
BuKopucTtoByeTbes [TAT “IIpuBatbank” anst poOOTH 3 MPOOJIEMHUMU MO3U-
YJaJIbHUKaMHU SIK Ha PaHHIX, TaK 1 Ha MI3HIX eTamax 300py.

Soft-konekropu B mporieci CBOET AisTIBHOCTI 30MPAIOTh JIaHi PO KITIEH-
Ta, ioro (piHAHCOBO-MAWHOBUH CTaH, HACTPOI MO0 MOTAIICHHS 0OpTY TOIIIO
3 METOIO HaJIlaHHJ iX CTATYBauaM Ha ITi3HIX eTamax 300py.

V pasi oTpuMaHHsS He0OXiTHOT KOHTaKTHOI iH(opMartii miapo3ain Soft
Collection BCTaHOBIIO€ KOHTAKT 32 OHOBJIEHUMH JTAHUMU, M1ATBEPIKEHA
1H(dOpMaIIist 3aHOCUTBCA 10 0a3u gaHux miapo3auty Soft Collection amst 3xiii-
CHEHHSI BCIX HEOOXITHUX 3aX0iB. SIKI0 KOHTaKTHa iHGOpMallisi He OHOBJIE-
Ha, To miapo3aut Soft Collection npunuHse moaasbinry poOOTy 1 IEPEBOIUTH
paxyHoK y uepry mniaposaity Hard Collection.

Etan Hard Collection po3nounHaeThcs 1Mo 3aBEpUICHH] pOOOTH ijI-
posnitoMm Soft Collection, Mae drcenbH1 OCOOIMBOCTI 1 Ha CHOTO/IHI € Hak-
O1JIbII J1€EBUM MEXaHI3MOM IO poOOTi 3 MPOOJIEMHUMH KpeIuTamMu B OaH-
KIBCBKIM cUCTEM1 YKpaiHHu.

[Ticia moTparuIstHHS IPOCTPOYEHOTO KPEAUTY Y BIANOBIIHY YEpry Mpo-
rpamHoro 3abe3neuenns nigpo3aury Hard Collection BignoBiganbHMil mpa-
LIBHUK 32 PO3MOPSIKEHHSAM KEPIBHUKA LIbOTO MIAPO3ALTY 3A1HCHIOE PO3-
nozin cnpaB Mk Hard-xonekropamu BiamoBimHUX cTajiii poootu. Posmomin
Mae 31ACHIOBATUCA 3 JTOTPUMAHHAM HPHUHIIMITY MPOMOPLIHHOCTI HAaBaHTa-
YKEHHS Ha OJTHOTO CIIBPOOITHUKA SIK 32 KUTBKICTIO KPEUTIB Y poOOTI, TakK 1
3a 3araJlLHUM pO3MIpOM 3a00pPTOBAaHOCTI 32 KpeauTamMH (TaKoX 3 ypaxyBaH-
HSIM TIPUHIIUITY TEPUTOPIATBLHOTO PO3MIIICHHS BIUICHHS, B SIKOMY 00CITY-
TOBYETHCSI OOPIKHUK, T4 TEPUTOPIATHBHOTO MOTO MICIS MPOKUBAHHS/PO3-
TaIllyBaHHS).

[Tepenaua mpobdaemuoro kpeauty ao migpo3aury Hard Collection He
noTpedye NPUUHATTA BIANOBIIHOTO PIIICHHS KPEIUTHUM KOMITETOM a0o0
OyJb-SIKMM 1HIIIMM OPraHOM YTPaBIIIHHS.

BusHayeHHs! pIOPUTETHOCTI B pOOOTI 3 KpEeAUTaMHU, Kl HAAXOASITh Y
npoBakeHHs miapo3aiaiB Hard Collection, 341HCHIOETBCS 3T1THO 3 PU3HK-
cTpaTeriero 0aHKy. SKIo KpeauTy HaJJaHO HaBUILUKA OPIOPUTET 1 JaHUM
KpeauT 3a o0csiraMu OOproBux 3000B’s13aHb MA€ BEJIHMKI pO3MIpH (MOHAA
| MJIH. TPH.) — BXKHMBAIOTHCS 3aXO/H IOJI0 3aTy4YCHHS BCIX HAsSBHUX CHJI Ta
3aco0iB I poOOTH 3 TAKMMU KpeauTamHu [6].

BaxxnuBy poisib y pocsruenni metu erany Hard Collection Bimirpae
Hanpsm Field Collection, o Buctymnae tum 6e3nocepeHiM 3aco60M, 1110
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Ma€ CXHWIJIMTH MPOOJIEMHOTO MO3UYATbHHAKA JI0 PE3YIbTATUBHOI B3a€MOIII 3
0aHKIBCHKOIO YH 1HIIIOIO 3aI[IKABIICHOI0 YCTAaHOBOKO (30BHIIIHIM CTATYBAYEM).
OcHoBHi 3aBnanHs Field-konekropa HaBeneHo Ha puc. 1.

3aBpaHHs Field-konekTopa

[MpoBeCTM 0COOMCTI 3ycCTpii 3 GOPKHUKOM BcebiyHo npokoHCynbTyBaTHh
no3nyasnbHUKa LWoao HasiBHIX y 6aHKy
| IHCTPYMEHTIB BperyntoBaHHs Gopry
YTOYHUTY MPUYMHIN HeMOralLeHHS ) Ta NepeKoHaT I0ro 38epHyTUCH
3aboproaHocTi Ta CTpokis [0 6aHKy Ans BUSHAYEHHS MOXMMBOCTI
MOXTNWBOTO MOraLLEHHS BIKOPUICTAHHS! OHOTO

I abo JeKinbKoX 3 HUX

MepekoHaTn BOpXKHMKA ONNaTUTY
3ab0proBaHiCcTb

3adikcyBaTn 4OCArHYTi AOMOBMEHOCTI
| y BiAMOBIZHOMY NPOTOKOMI 3yCTpiui

OTtpumaty BignoBiaHi 06iLsHKK
cnnatuti 3aboproBaHicTb

[POKOHTPOMIOBATY BUKOHAHHS!
| BOPXKHMKOM [JOCSrHYTIUX AOMOBMNEHOCTEW,

OrnsHyTV npeaMeT 3acTaBu/inoTekw, Y TOMY YUCAI LUNSAXOM 34iINCHEHHS
nepekoHaTn nepegaTut Oro KOHTPOSIbHUX TeNeqOHHNX [3BIHKIB-
Ha 36epiraHHs BaHky HarajlyBaHb, LUMSXOM CYnpoBOAY

npouecis yperyntoBaHHs 6opry
! 3 BUKOPUCTAHHAM iHCTPYMEHTIB

BusHaunTy 3aransHum yperynioBaHHs 6opry
(hiHAHCOBO-EKOHOMIYHMIA CTaH BOpXKHMKA, |
HasABHICTb NOr0 aKTUBHOI AiNbHOCTI

Pucynok 1 — OcnoBHi 3aBaanns Field-kosiexkTtopa

Field-konekTopu npu BU3HAYEHHI YaCOBHX PAMOK BUKOPHUCTAHHS TOTO

YH 1HIIIOTO IHCTPYMEHTA MalOTh BPAXOBYBATH TaKl MIPUHITUIIH:

® [IOBEIIHKOBA ICTOPisA OOpP)KHUKA HA BCIX MOMEPEIHIX CTaIiaX poOOTH 3
MPOCTPOUYCHUM KPEIUTOM (30KpemMa, MOPS 0K BUKOHAHHS OOPKHUKOM
HaJaHUuX PTP? ta inmmx OOIIISTHOK);

e crajis, Ha ki npairoe Field-xonexkrop. Hampukian, Ha cyaoBii uu mic-
JsicynoBii ctanii ocHoBHUMHE € cTparerii Legal Collection — BigTrak yacosi
pamku Bukopuctanus Field-konexTopoM 1HCTpyMEHTIB pOOOTH TTOBHUHHI
BH3HAYATHUCS, @ B OKPEMHX BUIIAJIKAX Y3TOKYBATHCS 3 MPOIIECyaATbHUMU
JSIMHA FOPUCKOHCYJIBTIB BIITIOBITHOTO HAIPSIMY;

2 PTP — Promise To Pay (obimstHKa 3A1HCHUTH TIJIATIK).
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® HasSBHICTH 3T0JIM OOPKHUKA HA BPETYJIOBaHHS 3a00proBaHOCTI B J00-
POBUILHOMY MOPSAJIKY 3 BUKOPUCTAHHSIM 1HCTPYMEHTIB ypEryIlOBaHHs
oopry.
3azraummo, mo inctpymentd Hard Collection BU3HAYarOTHCS B KOYKHO-
My BUNAJKY 1HAMBIAyaJIbHO 3aJIEKHO BiJl OCOOIMBOCTEH KOHKPETHOI crpa-
BU 3 ypaxyBaHHSM PEKOMEHAIliil TOJOBHUX 0(iciB OaHKIBCHKUX CTPYKTYP
I0/I0 BUKOPUCTaHHS OCHOBHHUX 1HCTpyMeHTIB poboTtu Field-konexTopamu
Ta BIJIMOBIAHO IO PU3HUK-OPIEHTOBAHOI CTpaTerii poOOTH, po3pO0ICHOT TTiI-
po3aLIaMu pO3APiOHUX, PUHKOBHX Ta ONEPATUBHUX PU3HKIB.
VY Bunaaky Heaadi 3axoxiB Ha craaii Hard Collection 0aHk nepexo-
muTh 10 HacTynHoi ctaaii — Legal Collection (cTazis mpuMycoBOro CTsr-
HeHHs). Pimenns momao 3acrocyBannst Legal Collection o koxHOMY Kpe-
JUTY TIPUAMAETHCS BIAMOBITHUM IOPUCKOHCYJIHTOM CYJ0BOTO HAIpsiMy 3a
MOTOPKEHHSIM 3 KEPIBHUKOM BIJIIOBITHOTO MiAPO3/UTY KOJEKIIEHY.
Ha nymky O. ®enoposa, Legal Collection siBisie co6010 0HY 13 Hal-
OUIBI CKIAJAHUX CTaJlii poOOTH 3 MPOCTPOUCHOIO 3a00PTOBAHICTIO Ta 3a-
CTOCOBYEThCSI B TOMY BUNaAKY, koiu iH1I etanu (Soft Collection Ta Hard
Collection) 6axxaHoro pe3ynbTaTy He npuHecu [10].
OCHOBHMMH IOPUIUIHUMHU IHCTPYMEHTAMH TPUMYCOBOTO CTSATHEHHS
3a00proBaHOCTI B OAHKY €:
® HampaBJICHHS JUCTIB-BUMOT TIOPYIHUTENTIO / MAWMHOBOMY TTOPYUYUTEITIO Ta
MO3WYATBHUKY (32 HEOOX1HOCTI);

® CTArHEHHS MPOOJEMHOI 3a00pTOBAHOCTI MIISIXOM BUYMHEHHS BUKOHABUUX
HaITMCIB Ha HOTapiaJbHO-TIOCBIIYEHHUX JOTOBOpax 3a0e3MeUeHHS,;

® CTATHEHHA NPoOJEMHOT 3a00proBaHOCTI B CYZOBOMY MOPSIKY;

® IHII IHCTPYMEHTH, 03BOJIEHI YNUHHUM 3aKOHOAABCTBOM, NepeadadeHi
HOPMATUBHUMU JOKYMEHTaMH OaHKIBCHKOI YCTaHOBH, IHCTPYKTUBHUMU
JIOKyMEHTaMH TOJIOBHOTO MiJIPO3ALTY MPOoOJIeMHOI 3a00proBaHOCTI pO3-
JIpIOHUX KIIIEHTIB 3 METOIO CTATHEHHS 0Opry.

3 MeTOI0 MOOITBFHOTO Ta IOPUIUYHO MPABUIBLHOTO JTOCATHEHHS IIJICH
M0 CTSTHEHHIO TPOCTPOUYCHUX 3a00pTrOBAHOCTEN CHeIialicTaMu HApSIMKY
Legal Collection HeoOXiHO BpaxOByBaTH MEBHI YNHHUKH, BiJI0OpakeHi B
Tabmui 4.

Baxnueum momentoM crtanii Legal Collection € uiTke norpuMaHHs
KOJICKTOpaMH YWHHOTO 3aKOHOJ/ABCTBA JICPYKaBH Ta BHYTPIIIHIX HOPMATHB-
HUX JIOKYMEHTiB 0aHKY, II0 PETJIAMEHTYIOTH MOPSAOK CTATHCHHS TpoOJie-
MHHX OOpriB. AjKe BIIXUJICHHS BiJl MEBHOI MPOIEIYPH MOXKE MOTATTH 3a
co00r0 HACIIKH, IO YHEMOXKJIMBJIATH SKiICHE TMpeJ’ SBICHHS BUMOT BiJI
KpeauTopa Mo3u4aibHUKOBI. [Ipuknagom Moxe Oyau MOpPYIICHHS CTPOKIB
BUCYHEHHS MPETEH31H UM CTPOKIB MMO30BHOI JIABHOCTI, HAMPABJICHHS BUMOT
KJIIEHTY MPOCTUM JIUCTOM, @ HE PEKOMEH/IOBAHUM 3 TIOB1IOMJICHHSIM, TOIIIO.
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J1J1 KOHTPOJIIO 32 TOTPUMAHHSIM 3aKOHOJIaBCTBA B IITAT MiAPO3/ALIIB 3
yIPaBJIiHHS MMPOOJIEMHOIO 3a00PTOBaHICTIO OAaHKaMM 3a3BUYail BBOJAUTHCS
1ocajia FOPUCKOHCYIIbTA.

Ta6uus 4 — daxkTopu, HeOOXiTHI A1 BpaxyBaHHs Ha cTajii Legal
Collection

IHchopmaLis oo ocobu MosnyansHuka, Moro iHaHCOBOrO CTaHy, MiCLS 3HAXOMKEHHS
(ciMelHui cTaH, nepebyBaHHs 3a Mexamu Ykpaitu, BTpaTa MosnyansHukom poboTm ToLwLo)

HasBHiCTb i CTpyKTYpa 3abe3neyeHHs (HassBHICTb NOPYy4UTENs / MaltHOBOTO NOPYYMUTENS;
3HULLEHHS, NOLIKOKEHHS NpeaMeTa 3acTaBu/inoTeku ToLLo).

Po3mip 3aboproBaHocTi Ta ii CTpyKTypa (MPOCTPOYEHHS NnaTexXis

3a OCHOBHO CyMOt0 Gopry yu nnLwe 3a BiZCOTKaMM TOLLO)

BxuTTs BaHkom 3axopiB no3acy4oBoro BperynoBaHHS 3ab0proBaHoCTi (HanpaBneHHs
lMo3nyanbHKKy BUMOT, NPOMNOo3uLii LWOAO PECTPYKTYpH3aLlii 3aboproBaHoCTi TOLLO)

[oTpumaHHa baHkom BUMOT YWHHOTO 3aKOHOAABCTBA NPU HadaHHI KpeamTy
(3okpema, 3akoHy Ykpaitu “[po 3axucT npas cnoxusadis” Towo) [7]

IHdbopmalisi, noB’si3aHa 3 KpeaUTOM

HasiBHICTb NOB’AI3aHNX 3 KPEAMTOM NO3VK, BIAKPUTHX CYA0BMX Ta/abo BUKOHABYMX
NPOBaKeHb, MOPYLUEHUX NPOBAKEHb Y Crpasi Npo BaHkpyTCTBO bopxHuKka [8]

CynoBa Ta iHWa npaBo3acTOCOBHA NMPaKTVKa BiANOBIAHOMO PErioHy (Hanpuknag, MOXMMBICTb
NPaKTUYHOI peanisauii pileHb Cyay LWoao Npoaaxy HePYXOMOCTi (NpeameTa inoTekn) baHkom
3 ycima npaBamu NpoAaBLS 3 METOK noraLleHHs 3aboproBaHocTi MNo3nyanbHuKa ToLwo)

BigHeceHHs kpeanTy 40 KaTeropii KpeamTiB, CKNagHuX O NOBEPHEHHS, Ta/abo kpeaunTy,
L0 BXOAWTb A0 NOB'SI3aHMX KPeanTiB

BaxnuBum eneMeHTOM poOOTH ycixX 0€3 BUHSTKY KEPIBHUKIB Ta IMpa-
I[IBHUKIB MIAPO3/IIJIIB CTSTHEHHS TIPH 3/IIMCHEHHI 3aX0/IiB 11010 MTOBEPHEH-
Hs TIpo0JIeMHO1T 3a00PTrOBaHOCTI MO3WYATILHUKIB, TIepe0auYeHUX YMHHUMHU
HOPMATUBHUMU JIOKYMEHTaMH (30KpeMa, B TeJIepOHHUX pO3MOBax abo 3y-
CTpiuax 3 TPETIMU 0co0aMU, JIMCTYyBaHHI TOIO) € 3a0e3MeUeHHsT HAJIEeKHO-
ro BUKOPUCTAHHS Ta HAJIMHOTO 30€PEKEHHS BIJOMOCTEH, K1 CTAHOBJISIThH
0aHKIBCHKY TAEMHHIIIO, BIAMOBIAHO A0 3akoHy Ykpainu “IIpo Ganku 1 Oa-
HKIBCBKY JISUTbHICTE Ta KPUMIHAJIBLHOTO 3aKOHOIABCTBA JiepKaBH [5; 7].

BucnoBku. OTxe, TOCUTHh MIHUPOKUN CIIEKTP 3aXOJIIB, 110 BKUBAIOTHCS
BepTukato 6i3Hecy “Collection”, ckimamaeTscs 3 6araTbox CKIAA0BUX, K1
MOCJTIIOBHO 3MIHIOIOTh OJIHA OJHY Ta MAalOTh Ha MET1 JIOCATHEHHS JOCUTh
KOHKPETHUX, HOPMAaTUBHO BU3HAYECHHX PE3yJIbTATIB.

Koskna 31 craziif 300py mpo0iaeMHO1 3a00proBaHOCTI KIIIEHTIB OaHKY ITe-
pecIiye He JUILE MaTepiaibHI LTl — TOBEPHEHHSI KOWITIB OaHKY, ajie 1 3MIHYy
O0oproBoi moBeAiHKU KiieHTIB Oanky. O. [ukuii 3a3Havae, 1110 HAHOLIBII
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3HAYYILy POJib y (popMyBaHHI OOPrOBUX YCTAHOBOK HACEJICHHS BIAIIParOTh

TpH Tpymu (PakTopiB:

1) moTHBaliliHi (aKTOpH, II0 BKIIOYAIOTh PIBEHb MAaTEPiabHOTO IMOJOMKECH-
HSl Ta CTPYKTYpYy NOTpeo;

2) IHCTHTYIIIOHAIbHI (aKTOPH, 3aCHOBaHI Ha BILUIMBI €KOHOMIYHOI CHTYaIIil,
COLIIAJIBHOTO OTOYEHHS, YMOB KPEIUTYBaHHS, L0 MPOMOHYIOTHCS;

3) ocoOuCTiCHI (aKTOpH, M0 BPAXOBYIOTh XapaKTep €KOHOMIYHOI COIliali-
3aIlii, TOCBi TPOIIOBUX TMO3UK 1 HOTO Cy0’€KTHUBHY OITIHKY, COIIaIhbHO-
nemMorpadiuHi XapaKTEPUCTUKU TTO3UYATBHUKIB [2].

TakuM 9MHOM, TITaTHI CIICIIATICTH 31 CTATHEHHS MPOOJIEMHOI 3a00pTo-
BaHOCTI 0aHKIBCHKMX yCTaHOB IMOBHHHI TTOCTaBUTH COO01 3a METy TpaHChOp-
Malliro OOproBoi NOBEAIHKM TOTO UM 1HIIOIO MO3UYAIbHUKA, 3MIHY (haKTOPIB,
110 CIIOHYKaIOTh KJII€HTA A0 HeOakaHUX sl OaHKY 1 4yu 0€3/1sJIbHOCTI.
OTxe, npaBUIbLHO 0OpaHa CTpaTeris CTATHEHHS MPOOJIeMHUX OOpriB, peTelb-
HO Ta JJOCKOHAJIO MOoOy0BaHa MOJIEbh KOJIEKIIIEHY 3a0e3MeuytoTh TpaHc(o-
pMaIlito eTarry paHHbOTO 300py B €Tal Mi3HbOTr0 300py 3 MOJAIBIIUM 3aCTO-
CYBaHHSM, 32 HEOOX1HOCTI, 0aHKIBCbKUX MPOJYKTIB, MOKJIUKAHUX BBECTH
KPEIUT JI0 YUCJia HEMPOOIEMHUX.
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