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TEOPETHUYHI HOJOKEHHA TA METOAUYHE
3ABE3IIEYEHH PEIH;KWHIPUHIY BISHEC-IIPOILIECIB
YIIPABJIIHHA 4K IHCTPYMEHT IIIJIBULIIEHH
E®EKTUBHOCTI AIAJbHOCTI
MAININMHOBY AIBHUX IIIAIIPUEMCTB

focnidxeno  meopemuuni — nuMAanns w000  Op2AHI3AULT
peinkunipunzy Oiznec-npouecie ynpasiinmus, a came 30LUCHEHO
pempocnexmusHui anai3 nyoaikayiti ma y3dzdibHeHo HAubiIbuL
nowupeni nidxodu 0o peanizauii peinxunipunzy 6i3Hec-npoyecis.
Ha ocnosi onpauposanux memooux eudiieHo ix nepeedzu md
HeJONIKU, Ha 6A3i AKUX 3ANPONOHOEAHO MEOPETNUUHI NOJOKEHHS.
ma memoduune 3abesneuenis 3anposadKenns peinxunipuney. Bin
TDYHMYEMBCS  HA  3ACAOAX  Meopii NMPOUecHozo,  CUCMEMHOZO
YNpaAsNinHS Md  CUCTHEMU MEHEOXMEeHMY SKOCMi, NPUHYUNAX
opienmayii Ha Memy, NOCMIUHOZ0 NOMINWEHHS T NPULHAMMSL
piwens na niocmaei axmie, wo nepedbavac 3anposadienis
NOBHOZO  YUKAY — peiHXunipunzy 6Gi3Hec-npoyecié  Yynpaeinms,
nouunAOuU 3i CMAnosaenns yirell, didznocmuku Oi3Hec-npoyecis i
nionpuemcmea 00 imMniemMenmayii 6udy peiHKunipunzy ma ouinKu
tioz0 egpexmuernocmi 3 memoi nideuwenns pieHs egexmusrHocmi
nionpuemcme, ma NOCUNEHHS  KOWKYPEHMHUX  nepeedz  Hd
HAUTOHAILHUX MA 3AKOPOOHHUX PUHKAX.

Kawuoei caoea: PETHKUHIPUHZ 6iznec-npouecie
ynpasuinns; epexmusnicmo; mawunobydieni nionpuemcmed.

ITocTanoBKa NpoGJeMH y 3arajbHOMY BMIJSIJAi Ta ii 3B’S30K 3
Ba’KJUBHMH TNPAKTUYHUMHU 3aBAaHHAMH. TeHCHIiI PO3BUTKY
BITYM3HAHUX MAIMMUHOOYIBHUX TIiJIIPUEMCTB 3 KOXKHHM POKOM
MOTiPIIYETBCS i TPU3BOJAUTH /10 PiBHS 30MTKOBOCTI Ta GAHKPYTCTBA,
0 CIPUYUHSE cydacHe TypOyJieHTHe cepe/ioBuille. 3as3HaueHi yMOBU
CTUMYJIIOIOTh IIPAarHeHHs LiAIPUEMCTB [0 UIBUAKOIO pearyBaHHA Ha
BHYTPiIIHI Ta 30BHINTHI YWHHWKU, MO i OOYMOBJIOE HEOOXiIHiCTDH
3aIPOBA/KEHHsT peiKuHipunry Gisuec-mporeciB. CIIOHYKaOTh 10
3aCTOCYBAaHHSA PEIHXKUHIPUHIY SK CUCTEMATUYHOIO iHCTPYMEHTY,
CIIPSIMOBAHOTO Ha MOCTYMOBE MOKPAIIAHHS Ta MOCTIHHUN MOHITOPUHT
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6i3HeC-TIPOIIECiB MiJINPUEMCTB, OPIEHTOBAHUX HA AJIANITHBHE YIIPABJIiHHS
B MeKax TIOJIMIIEHHS  BUPOOHWYO-KOMEPINITHOI  [isSIBHOCTI  Ta
3a0e3reyeHtsT  HAJEKHOTO  PIiBHSI — KOHKYDPEHTOCIIPOMOKHOCTI — HA
HalliOHaJIbHOMY i 3aKOPJIOHHOMY PUHKAX BiTUMBHAHUX
MamuHOOY/iBHUX — TANpPHEMCTB.  HaroMicTe  moctae  mHTaHHS
3/1iliCHEHHS PEIHsKUHIPUHTY Gi3HEC-TIPOIECiB YIPaBIiHHS, TOCTiIZKCHHS
TEOPETUYHNX Ta METOAMYHMX IIJAXOJiB 3 MeTOol IOCHJIEHHS
KOHKYPEHTHHX TMO3UIIiii MANTMHOGY/[iBHUX TTiITIPHEMCTB.

Amnajiz ocTaHHiX AOCJiAKeHb i myOJikaiil, Ha fAKi cnUpaeTbes
aBrop. PerpocriektuBHMit anamiz ny6Jikaiiii  1okaszaB, 11O

JTOCJ1JPKEeHHIO npo6JeMaTuii opranisanii Ta peaJtizanuii
PEIIKUHIPpUHIY  IIPUCBAYEHO HAyKOBI IIpalli TaKuUX  aBTOPIB:
JI.I. ®enynosa [1], P.K. €ceHreabaiHOBOL Ta

H.C. [locmaran6erosoi [2], B. Jlapunenko ta B.I. Tompkoro [3],
0.0. lmouyka ta H.P. Tumomenko [4], 1.IO0. Ilwumosa [5],
A.A. Tepacumenko  [6]. Ognak, He3Baskaloum HAa  CYTTEBI
HalpaIioBaHHs BYEHWX, HEJOCTATHS yBara MpHUiJeHa CYTHOCTi
TEOPETHYHOTO T4 METOJUYHOTO 3a6e3MeyeHHsT PeiHKUHipuHTY 6i3Hec-
MpoIleciB MpU HWOTO 3alpoBa/KEHHi, 3MiCTOBHOCTI Ta TI'PYHTOBHOMY
HAIIOBHEHHIO aJTOPUTMIB peaJiisarii.

IlocranoBka 3aBmaHHd. MeTOlO CTaTTi € PO3pOOKA TEOPETHKO-
METOAMYHOTO  3a6e3rnedeHHsT  peimkuHipuHTY  Gi3Hec-TpolleciB
YIPaBIiHHA. 3aBAaHHSMU € [OCTi/DKeHHSI iCHYIOUOTO MEeTOAMYHOTO
TA TEOPETUYHOTO 3a6e3MeUeHHs, iX aHaJi3 Ta IOPiBHSIHHSI.

BukjageHHs ocHoBHoro Matepiaixy. TeopeTwuHi po3Bifiku 1010
YIIPaBJIiHHA 6i3Hec-TIporiecaMu HiATPUEMCTBA JI03BOJISIIOTD
CTBEP/IKYBaTH, IO PEiH)KUHIPUHT SK {HCTPYMEHT HMepenpoeKTyBaHHs
3/iCHIOETBCS Ha BCiX eTanax >KUTTEBOTO IMKJY IiJANPHEMCTBA, HOTO
(yarmionyBanass i pO3BUTKY, TOMY  aKTYaJbHUM  TOCTAE
JIOCJIiIPKEHHST TEOPETHYHHUX TIOJIOXKEHDb Ta METOAMYHOTO 3a6e3NedeHHs
peaJizalii peiHKUHIPUHTY, 110 HaJaCThb MOKJUBICTb KapAMHAJIbHO
PEKOHCTpYIOBaTH TpobJeMHi Gi3Hec-Tpollec, MPUCTOCOBYIOUN iX [0
HOBUX PUHKOBUX YMOB, Ta IIOCHJTIOBaTH pPiBeHb e(EeKTUBHOCTI
YIIPaBJIiHCbKUX PillleHb.

JlonisibHicTh  peasizaiii  1PoeKTiB 3 peimkuHipuHry GizHec-
[IPOLEeCiB  Ha MiAIIPUEMCTBI Ma€ IPYHTYyBaTUCA Ha JETAJIbHOMY
aHasi3i HampalbOBAaHMWX aJTOPUTMIB HOTO peanizarnii. Y HaykoBii
JitepaTypi HaBeAEHO 4YMMaJO IIOIJVIAAIB Ha 3MICT Ta IIOCJiJOBHICTH
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eraris 3/1iliCHEHHS PEIHKUHIpUHTY 6i3Hec-TIpoIieciB Ha
nianpueMcrBax. [Ipm npomy KinbKicTb eTamniB BapiloeTbCst Bijl TPhOX
0 ceMu. MU BHOKPEMJIOEMO YOTHPU OCHOBHI KOHIIENITyaJIbHi
MAXO0AU 10 3aIIPOBa/PKEHHS PEiHXKUHIPUHTY:

1-it migxix. [locrifpkeHHS HAyYKOBHX Ipallb TaKMX aBTOPiB, SK
B.B. JlaBpunenxo, B.l. Toupkwnii, O.O. Lmouyk, H.P. Tumomenko
Ha/1aJ10 MOXKJIUBIiCTD 30CepesIuT QJITOPUTM IIPOBE/ICHHST
PEIHXKUHIpUHIY Ha TPbOX eTanax:

1) po3po6ka HOBOrO 06pasy MiANPUEMCTBA;

2) amami3 migabpHOCTI i AITPUEMCTBA,;

3) po3po6IeHHs Ta 3aNPOBA/PKEHHS HOBOT JIiS/IGHOCTI i /IMPUEMCTBA.

Takuil miaxix, Ha Hamly AyMKY, 3arajbHUil i He BHOKpEMJIIOE
0COGJINBOCTI TIPOBE/IEHHST CaMe PeiHKUHiPUHTY .

2-it  miaxix. Taka rpyma aBrtopiB, sk JI.I. @DexyJsosa,
P.JK. Ecenrenpainosa, H.C. /locmaran6eToBa BU/IIJISIOTh TaKi eTaIm:

1) gopmyerbes Gaxkanuii o6pas MiANPUEMCTBA;

2) CTBOPIOETHCSI MO/IEJIb PeaJibHOI AiSJIBHOCTI IiIIPUEMCTBA;

3) PO3POBIAETHCS MOJIEb PEiHKUHIPUHTY;

4) BUIPOBAPKYETHCS MOJEJNb PEiHKMHIPUHTY Gi3HeC-TPOIeciB y
JiSJIbHICTD IIAIPUEMCTBA.

Ie#t niaxiz JgocuTb oOIOCEPEIKOBAHUN, OCKIJIBKH aBTOPU He
PO3KPUBAIOTH CYTHICTb Ta METOJUYHE 3a6e3IMeueHHS 3aIPOTIOHOBAHOT
MoJiesTi po3po6JIeHHST Ta 3alTPOBA/PKEHHS PEiHKUHIPUHTY.

3-it migxin. Asrop [.FO. IlumoB mnpomnoHye pO3TISAaTH
PEiH>KMHIPUHT, TIPYHTYIOUMCh Ha 3acafaX CUCTEMH MEHEIKMEHTY
SKOCTi, OCKIJIbKM IIicJA eTally 3allpOBa/UKEHHA HACcTyllae eTall
MOCTIHHOTO B/IOCKOHAJTEHHS, SKWI TNpUTaMaHHW GizHec-Tipolecy
ynpaBiiHHs skicTio. OTKe, HajlaMO TEpesiK eTarmiB:

1) IpPOEeKTYBaHHS MPOIIECiB;

2) peaJizaiist peiHKUHIpUHTY Gi3HEC-TIPOTIECiB;

3) mocrTiliHe BJOCKOHAJEHHS.

4-it  mipxix. IlpoanasizoBammii miAXiz, 10 3ampOIOHYBaB
A.A. TepacuMeHKo, BiJIpi3HSIETbCS aHaJi3oM Gi3Hec-TpolieciB, ix
eexTuBHiCTIO Ta HEOOXiAHICTIO, TIPOTIOHYETbCS MOJedb Gi3Hec-
TIpoIieciB, X 3MiHM Ta KOPUTYBaHHS. ABTOD BUJIJISIE CiM €TalliB:

1) mocnimKeHHsS (¢iHaHCOBOTO CTaHy MiAITPUEMCTBA;

2) MOjieTIOBaHHS 6i3HeC-TIPOIIECiB;

3) 3xilicHeHHS aHaJsli3y KiJIbKiCHUX TTOKa3HUKIB Gi3HEC-TPOIIeCiB;
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4) NIPOBEICHHS PEiHyKUHIPUHTY Gi3HEC-IIPOLECIB;

5) CTBOpPEHHS HOBOI Mojiesri (byHKITIOHYBaHHS ITiITPUEMCTBA;

6) MOHITOPUHT i OPIBHSHHS 3aBJAHb Ta OTPUMAHUX PE3YJIbTATIB;

7) miarHoctuka e(eKTHMBHOCTI peiHKUHipUHTY .

Koxxen eram cxiamaeTbes 3 HA6OPy MEBHUX [iif, IO CIPSIMOBAHi
HA aHaji3, BUIBJEHHS OCOO/MBOCTEll (DYHKIIOHYBaHHS, TPOGIEM
MMIPUEMCTBA Ta 3aJI€XKaTh Bi/l MOCTABJIEHOI METH.

Cucremarusanig Ta KOHKpeTH3allisl TEOPETUKO-METOIMYHUX
MiZXOMiB IO 3alpOBa/UKEHHS  peilmKUHIpUHTY  Gi3Hec-TpoleciB
CIOHyKada [0 PO3POOKM METOJUYHOTO TiAXOMy, M0 HAAACTh
MOKJIUBICTh MOTJAUOUTH MOHITOPUHT BUPOOHMYUX Ta YIPABIIHCHKUX
mpo6JieM MiIPUEMCTBA, CIPSMYBABIIN Ha IX TIOAOJAHHS KOMILIEKC
PEIHXKNHIPUHIOBUX IIPOLEAYP.

s Branoi peasiszariii peiHKUHIpUHTY Ta OLIHKK e(eKTUBHOCTI
6i3Hec-TIpoIieciB i Pe3yJbTAaTUBHOCTI MPOEKTY B IIJOMY MOTPiOGHO
BU3HAUYMUTHU i/ ¥ 3aBAaHHA, MaKpocucreMa — I IiJIIPUEMCTBA Ta
MikpocucremMa — g8 Oi3Hec-miporieciB. Peimkunipunr 6isnec-
MIPOIIeCiB CIPSIMOBAHMU Ha BUPIIIEHHS TaKUX 3aB/laHb: Yy Ieplry
4yepry, Ha BUSBJIEHHS O0O0’€KTUBHOI CTPYKTypHu Oi3Hec-miporiecy, Y
IpYyry 4epry, Ha ONTUMaJbHUI po3noAis BugBjgeHUX GYHKIIN 3i
CTPYKTYPHUMU IiJApO3/JiJaMU 1 BUKOHABISIMU Ta IX aBTOMaTHU3alilo 3
ypaxyBaHHIM OOMEXEHb HA PECypCH.

[TpoekT 3 peiHkuHIpUHTY 6a3y€TbCS HA KOMILJIEKCI aHAJITUIHUX
Ta MPUKJIAHUX MPOIEAYyP HA BCiX eTamax Horo peasisallii, oCKiJabKu
JOCJI/IDKYIOTBCST TIPOTIECH Ta MPO6JeMH, IO 3aJeXaTb He TiJIbKU BiJ
BHYTpPilmHiX akTopiB (yHKIIOHYBaHHS MANPUEMCTBA, a U Bia
30BHIMHIX (akTopiB BIIHBY. TakuM 4YHHOM, IIPOAHAJII3yBaBIIN
YOTUPU OCHOBHI IiAXOAW [0 3allPOBAIKEHHS PEiHXKUHIPUHTY,
BBA)XKAEMO  3a  JIOLiJbHE 3alpOIOHYBAaTH METOAMYHUI  IiaXin
3/IiliCHEHHSI PEiHXXWHIPUHTY, 1[0 BpaXOByBaTHMe, aHaJi3 30BHIITHbOT
i BHYTPIIIHBOT AiSMBHOCTI MiANIPUEMCTBA, HOTO (PiHAHCOBOTO CTaHY,
JiarHOCTUKKM ~ Gi3HEC-TIPOIleCiB  yIpaBJiHHA [  OIliHIOBaHHS  iX
eexTuBHOCTI Ta IOCTiliHE BJOCKOHAJEHHS, Ta ajallTallilo J0 HOBUX
punkosux ymoB (puc. 1).
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1. Iocmanoeka yiai ma 3aédanns
1.1 Tlinnouemerra 1.2 TIDOeKTV 3 DEiHKUHIDUHTY

e

2. Ananiz mawuno6yodienozo nionpuemcmea
2.1 30BHIITHBOIO CepEIOBHITIA T/ PHEMCTBA — BIVIMBY 30BHIITIHIX (DAKTOPIB
2.2 BuyrpilHboro (hiHaHCOBOrO CepeiOBUIIA I1i/IIPUEMCTBA — BUSIBJICHHS
hinancoBoro noreHrianv

—

3. Aiaenocmuxa 6iznec-npouecie nionpuemcmea, a came
Gisnec-npouecie ynpasainns

— e

4. Ouinioeannsa edpexmuenocmi disavrocmi nionpuemcmea
4.1 dinancoBoi AisabHOCTI MigpueMcTBa

4 9 Riruac-nmanacin minmnmuemerea  a cama AiRUoac-mmatiacin viman miooa

e

5. Po3po6aenns ma 3anpoeadikenns npoexmy 3
peinkunipunzy 6iznec-npouecie ynpasainns
5.1 IlepmanenTauii peitsKuHipuHr Gi3HEC-TPOIECiB
5.2 Ilocrynosuil peimxunipuur 6izHec-mporeciB

Hapanus Oprauisaitis Ilnanysanns i Texniune II
J TTINDTTINA TTNATTITNOAOTT DATTDOTIITITRNTITI O | I
I I

PeltDKIHIpHHT.
BII, peirwxuHipyHr, SKIX
HAIT/IEHII Ha CTaGL3AITHIO;

I BIl, y smax nepmwlemeJ
]

6. Ouinroeanns npoznosnoi edpexkmuenocmi
peinxunipuney ma nadannsa nPAKmMuUUHUX pexomenoauiii
docaidxyeanum mawunobydienum nionpuemcmeam

Puc. 1. Cmpyxmypa peinxunipunzy 6i3nec-npouecie ynpagiinus
mawunobydisnux nionpuemcms na npuxaadi (poapobaeno asmopamu)
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Eran 1. IlocranoBka 1mineil Ta 3aBganb. Ha mpomy erami
BA3HAYAIOTh 1iJi 3a [BOMa HaNpsAMKAMU CIPAMOBAHOCTI: 3a
MiANPUEMCTBOM Ta 32 IIPOEKTOM 3 PeiHXUHIpUHTY. BusHaueHHs
NpiopuTETHUX IIiJieil Ta 3aBlaHb 6a3yeThCsl HA TOTOYHUX 3aBJAHHSIX
MiAMPUEMCTBA, 1O TIOB’A3aHi 3i 3MiHOIO MiAXOIB /10 yIpPaBJiHHS.
[lizi, Mo CTaBAATH [0 TMPOEKTY PEIHKUHIPUHTY, CTOCYIOTHCS BHOOPY
MOKA3HUKIB OILIHIOBAaHHA, METOAWYHUX IIiAXO/iB, CTPOKIB i BapTOCTi
BUKOHAHHS IIPOEKTY TOIILO.

Eran 2. Awnaniz mamuHOOyZiBHOrO  mmignpuemMcrsa. Mmu
MPOMIOHYEMO ~ TIOYMHATH TPOEKT 3 BHU3HAYEHHS  HEOOXiMHOCTI
[IPOBEJEHHA PEIHKUHIPDUHIY, a caMe [ialHOCTUKU 30BHIIIHBOIO
CepeioBUINA — OIiHIOBaHHS Ta BU3HAYEHHS BIIMBOBUX (DaKTOPiB; Ta
JIiaTHOCTUKY BHYTPINIHBOTO cepepoBuiia —  (iHaHCOBOTO CcTany
MiAIPUEMCTBA, a caMme OIiHIOBaHHS PiBHSA peHTa6eJbHOCTI,
IJIATOCIIPOMOJKHOCTI, JIKBITHOCTI [/ BHUABJEHHA CIPOMOYKHOCTI
minpueMcTBa  J0  INpoBefleHHA — peimskuHipunry.  IIpoekt 3
pPEIHKUHIpUHTY 3aTpaTHUil Ta moTpebye JOCTAaTHbOI KiJbKOCTI
3aJy4eHOTO TEPCOHATYy i BUTPAT HA IEpPENpoeKTyBaHHA OGizHec-
MIPOLECIB 1 AiAAbHOCTI IMiAIIPUEMCTBA.

Eran 3. /liarHoctuka G6i3Hec-TIpoOlleciB MiJNMPUEMCTBA, a caMe
6i3Hec-TIPOIeCiB  yIPaBJiHHS. Hacrynuum ~ KpokoM, micJia
BU3HAQUYEHHA  MOXKJIMBOCTI [0  IPOBEAEHHA  PEIHKUHIPUHTY,
JOCIIKYyEMO pe3yJ/IbTaTUBHICTD 6i3Hec-TTpoTIeCiB 3 METOIO
BU3HAYEHHs Tpo6JeM B yIpaB/iHui, (yHKI[IOHyBaHHi MpOIECiB 3a
JIOTIOMOTOI0  MaTpHIli  BifnoBigasbHocTi um janfmadty 6izHec-
IIPOLECiB.

Etan 4. OmuinioemMo eeKTUBHICTD [iSIBHOCTI MiJIPUEMCTBA Ta
6i3Hec-TIpoIleciB. Busnavaemo piBeHb edeKkTUBHOCTI
MaIUHOOYIiIBHUX — THANPUEMCTB 32  JIOTIOMOTOI0  OIliHIOBAHHS
(inarcoBoro moreniiiany; edexTUBHICTD Gi3HEC-IIPOIECIB OI[iHIOEMO
3a paxyHOK KiJbKicHUX Ta fAkicHMX IIOKa3HMKiB. Mu mnporonyemo
MEBHWI METOAMYHUHN Mi/IXi/ 1O/I0 OIiHIOBAaHHS PiBHS e(heKTUBHOCTI
(puc. 2):
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Puc. 2. baox-cxema ouinioganns eqhexmuenocmi ynpasainii po3eumxy
Ginancoeozo-nomenuianry niONPUEMCMEd NPU Peari3auii PeiHKUHIPUHZY
(pospobaeno asmopamu)
ae Mg (£} ta Mgp(t+1) — noka3Huk (iHAHCOBOrO MOTEHILATY
migupuemcTBa B 1epiog t (1o peimkumipunry) rta nepiox (& +1)

micyist peimskuHipuHTy; A — anauis; [[ — miarHoctuka; IIP — npoexr;

PEEP — TepIIoYeproBuii  peitKuHipuHr G6i3HeC-TIPOIIECiB; PEE': -
peimkunipuar  6isHec-ponecis; YII -  ynpaBmineg, Ky -
MOKAa3HUKH  edeKTUBHOCTI  peHTabesnbHOCTi; Ky —  IOKa3HUKH
edeKTUBHOCTI ~ BUKOPHCTAHHA  KamitTamy; Ky —  HOKa3HUKH
matocripomoskHocti; OIl — onrumizanist; AB — aBromaruzanis; I[TK
— NOKpamaHHd;, Myc ;s — Mozgeab <K €»; Mrpzz — Mozenb <Ak
Mae OyTh».

Eran 5. Pospo6iennss Ta 3ampoBa/pKeHHST IIPOEKTY 3
peimxuHipunry  GigHec-mipolieciB  ympasiiHHsa. CyTHICTb JaHOTO
eTally IOJIATA€ Yy 3alpOIOHYBAHHI aBTOPAMU METOAUYHOTO MiJAXOAY,
1[0 Ha BiAMiIHY BiJ HaABHUX, BUJLIAE PEIHXKUHIPUHI 32 IIEBHOIO
kjgacuikamiitHolo ~ 03HaKOID 3  MeTO0  IiJBUNIEHHS  piBHS
eextuBHOCTi TIpoekTy. ETanm BpaxoBye iepapxifo GizHec-TipolieciB
VIIPaBJIiHHA Ta IX BIJIMB 1 B3a€MO3aJIeKHICTb BiJl iHIIMX IIPOLECIB
(6isnec-ponecu onepaiitnoi Jis1JIbHOCTI, 6i3Hec-mporiecu
3a6e3revyeHHs orepariitnol JUSITBHOCTI ).

Eran 6. OuinoBanHst nporuo3noi eeKTUBHOCTI peiHKUHIPpUHTY
Ta HalaHHA MIPaKTUYHUX pPEeKOMeHJaliil  JOoCJiKyBaHUM
MalmMHOOYiBHUM TrianpueMcTBaM. Ile ocranHiii erar, MOPiBHSIHHS
piBHS eeKTHBHOCTI /10 Ta TiCJaS 3anpoOBA/KEHHS PEiHKUHIPUHTY
6i3Hec-TIpOTIeCiB  yIpPaBJIiHHS, BUKOPUCTAHHS  IE€BHOTO  BUMIY
PCIIKUHIpUHIY Ta OLHIOBAaHHA PIBHA PE3yJbTaTUBHOCTI 3MiHU
6i3Hec-TiporieciB i miampueMcTBa B IiijoMy. HamaHHS TeopeTHIHUX
Ta TPAKTUYHUX PEKOMEHJAIil IMOA0 TOCTIHHOTO BIOCKOHAJIEHHS,
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ajanramii Ta  CTIWKOCTI  TiAUpMEMCTBA [0 3MiH PUHKOBOTO
Cepe/loBUIIA.

Ortske, aBTOpaMM 3allPOIIOHOBAHO TEOPETUYHI Ta MeTOAMYHI
MOJIOKEHHS /10 3aIIPOBAJIPKEHHST PeiHKUHIPUHTY 6i3Hec-TpoIleciB, 10
6a3yeTbcsl Ha 3acajiaX Teopii MPOIECHOTO, CUCTEMHOTO YTIPaBJIiHHS
Ta CHCTEMU MEHE/KMEHTY AKOCTi, IMPUHIMIAX OpieHTaunii Ha Mery,
MOCTITHOTO TIOJIMIIIEHHsT i MPUIHATTS pillleHb Ha mijgcTaBi dakTis,
mo Tepen6avyae 3arpoBAKEHHS IIOBHOTO IIMKJIY PeiHKUHIpUHTY
6i3Hec-TIpOIleCciB  yIpaBJIiHHSA, TOYMHAIOYN 3i CTAHOBJIEHHS IIiJeid,
JliarHOCTUKK  Gi3Hec-TpoleciB 1 TiANpUEMCTBA 10 iMILIeMeHTallii
BU/ly PEIHXUHIPUHTY Ta OIiHKM HOTO eQeKTUBHOCTI 3 MeTOoI0
MiBUINEHHS PiBHA e(eKTUBHOCTI MiANPUEMCTB, Ta TIOCUJIEHHS
KOHKYPEHTHUX IlepeBar Ha HalliOHAJIbHUX i 3aKOPJOHHUX PUHKAX.

BucHoOBKU Ta nepcrneKkTUBH NOJAJbIIMX Po3Bigok. Ha mincrasi
HAyKOBUX JIOCJTi/KeHb BHU3HAYEHO HEOOXi[HICTD y TJIHOGOKOMY
JIOCJ/PKEHHI  TEOPETUYHOrO0 Ta  METOJI0JIOTiYHOTO  3a6e3levyeHHs
oprauizarii Ta  peanizamii  peimkunipunry  GizHec-TpolleciB
yIPaBJiHHS, TOPIBHAHHI  icHyIouoi MeToJoJioTiuHOi 6a3u  Ta
chopMyBaHHI  CTPYKTYpU  3alpOBa/KEHHS  PEiHXUHIpUHTY  Ha
MaNMMHOOY IiBHUX ITiIMIPUEMCTBAX.

HaykoBa HOBH3HA OTPUMAaHUX DPE3YJbTATiB TOJATAE y PO3POOII
Ta 3aMpOBA/KEHHI TEOPETHYHOTO i METOAWYHOTO 3abe3leueHHs, IO
6a3yeTbCsl HA TEOPisIX MPOIECHOTO, CHUCTEMHOTO Ta MEHEIKMEHTY
AKOCTI  yIpaBJiHHA, 3 METOI  3allPOBA/PKEHHA  KJIACUYHOIO
PEIHKMHIpUHTY 3  IIOBHOIO  [QialrHOCTUKOIO  BHYTPIIIHBOIO  Ta
30BHIIIHbOIO CepeJoBUINA IIAIPUEMCTBA, BU3HAUYEHHS JOLIJAbHOCTI i
MOXKJIUBOCTI IIPOBECHHA PEIHKUHIPUHTY JUIS i IBUIIEeHHSI
epexTuBHOCTI Ta TOCHJIEHHS PIiBHA KOHKYPEHTOCIIPOMOXHOCTI
BITUYMBHSIHUX MaNIMHOGYAIBHUX ITiANPUEMCTB.

Peimkunipunr 6i3Hec-poIieciB € He TiJbKH 1HCTPYMEHTOM
KapAMHAJbHUX 3MiH, aje ¥ sIK iHCTPYMEHTOM MOBHOI JiarHOCTUKHU
miIpUEMCTBA  Ta  BU3HAYEHHS  B3araji  HeOOXiJHOCTI  1Oro
[IPOBEJeHHA, TOMY CTPYKTypa 3allpOBa/PKEHHA  PEiHXKUHipUHTY
HaJIiuye MIiCTh B3aEMOIIOB’ I3AHUX €TAIliB.

[Momanbrmx HAYKOBUX PO3BiIOK norpebye JleTaIbHe
JOCTTiKeHHS Kaacudikaiiil i BUAiB PeiHsKUHIPUHTY 3 METOI0 BUOOPY
OIITUMAJIbHOTO Ta e(eKTUBHOIO iHCTPYMEHTapilo NpU IPaKTUYHOMY
3aIPOBA/KEHH] HA MAaMIMHOOYAIBHUX MiANPUEMCTBAX.
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