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A0 IMTAHHSA ITPO MOXKJINBOCTI 3BACTOCYBAHHA 3APYBIZKHOT'O
JTOCBIJTY OPTAHI3AIIIl ®OPMYBAHHS ITEPCOHAJTY B YKPATHI

Cmamms npucesiuena npoobiemam op2anizayii hopmysants nepCcoHany y GUCOKOPO3BUHEHUX KPAIHAX
Ma MONCIUBOCMAM 3ACMOCYBAHH IX 00CBIOY 8 YMOBAX PO3BUMK)Y eKOHOMIKU YKpainu. B Hill 3a3uaueno, uwo
HAUBAXNCIUBIUION CKIAO080I0 YACMUHON HAUMAHHA NPAYI6HUKIE € npogheciunuti 8i00Ip, AKUU 6 OCHOBHOMY
BUBHAYAE Pe3YIbMAMUSHICIb YIPAGIIHHA NEPCOHAIOM. TOMY 8 CYHACHUX Opeani3ayisx npudiisioms Haje-
JUCHY Yy8azy 6i000py NepCcoHay.

OcHnosnumu 306()aHH}lMu, wWo 6UKOHYE cmpyKkmypa 3 yl’lpLIGﬂiHH}l nepcoraiomM, €. nianyeaHHs nom-
pebu nionpuemcmea 8 pobouiil cuii, NOwyK i 000ip NOMPIOHUX NPAYIGHUKIE, HABYAHHS MA NIOBUWEHHS IX
Keanigpixayii, ynpaesninHs mpyoo8orw MOMUBAYIEID, CMEOPEHHS YMO8 Ol RIOBUWeHHS NPOOYKMUBHOCIE NPa-
Yi, KOHMPOJb 30 3MIHOW CIMAMYCY NPAYIBHUKIB, NPABOBI NUMAHHS MPYOOBUX BIOHOCUH.

Biokpuma xaopoea noaimuxa xapaxmepua mum, wo op2anizayis npo3opa 011 NOMeHYIUHUX CRiBPO-
OImHUKIE HA 0YOb-SIKOMY DIGHI, MOJCHA RPULIMU I NOYAMU NPAYOEAMU SK i3 HAUHUNCHOI nocaou, max i 3
nocaou Ha pieui euwo2o Kepisnuymea. Opeanizayiss 2omoea nputiHamu Ha pobomy 6yov-axKo2o gaxisys,
AKWO BIH MA€E 8ION0GIOHY K8anighikayiro, 6e3 ypaxyearHns 00ceidy pobomu 8 yil opeaHizayii.

Y ecmammi naconoweno, wjo nepuioyepeosumu 3a80aHHAMU NIOBUWEHHS eheKMUBHOCTNI YYHKYIOHY-
BAHHS BUKOHABYUUX MA YNPAGIIHCOKUX CMPYKINYD € YKOMNIEKMYS8AHHS IX NPAYIBHUKAMU, KOMPI MAIOMb He-
00XiOHI sAKOCMI, W00 YCHIWHO 807100iMU 00paAHOI0 NPOecierd, CMBOPEHH CUCeMU, AKa 0dE 3Mo2y 30epi-
eamu i po3gusamu ix npaye30amuicms, a MaKodxiCc HAOilHicmy. /11 GUKOHAHHA MAKUX 3A80aHb HeoOXiOHI
nepioouYHULll KOHMPOTb (YHKYIOHATbHO20 CMAHY NPAYIBHUKA | GUSHAUEHHS 00 €KMUGHUX Kpumepii, ujo
Xapaxkmepuzyoms AKICHULL CKIA0 MAaKux niopo3oinie ma opearis.

Y cmammi oocnidocerno il oyineno oocsaeHenHs 3apy0isncHo20 00c8i0y opeaHizayii popmysanHs nep-
COHANY 3 0270y HA MONCIUBICMb IX GUKOPUCTHAHHS 8 YMO08AX YKpainu.

s 3a0e3nevenns nionpueEMCcmea 6UCOKOSIKICHUM Md 8UCOKOKBALIDIKOBAHUM NEePCOHANOM HEeOOXiO-
HO He Juule Kepysamucs 3HAHHAMU YU JIO2IKOI0, d CRUPAMUCS HA 00CBI0, AKULL 2apAHMYE PO3ULUPEHH Md
PO3BUMOK, MOOMO HA 00CBI0 BUCOKOPO3IBUHEHUX KPALH, WO MAe OYmu OOYIIbHUM MA eheKmUGHUM, adice
cucmema popmyeanHs nepCoHALy po32isi0aAEMbCsl 3 PI3HUX CIMOPIH, OYIHIOIOMbCS SIK nepedaz, max i HedoJi-
KU 3ACOCY8AHHS HA KOHKPEMHOMY NIONPUEMCMEL.

The article is devoted the problems of organization of personnel forming in highly developed
countries and possibilities of application of their experience in the conditions of development of Ukraine’s
economy. It is marked that the most important part of hiring is professional staff selection, which basically
determines the effectiveness of HR management. Therefore the proper attention is given to staff selection in
modern organizations.

The planning of enterprise is necessity in labour force, search and selection of necessary workers
their training and in-plant, studies, labour motivation management, conditioning for the increase of the
labour productivity, control after the change of status of the workers, legal questions of labour relations
are the basic tasks, that a structure decides from management personnel.

An open staff policy is characterisea by the fact that organization is transparent for potential
employees at any level, it is possible enter and begin to work both from the lowest position and from position
at the level of top management. Organization is ready to accept any specialist on work, if he has the proper
qualification, without the taking into account the experience in this organization.

An accent is carried out in the article, that the priorities of improving the functioning of the
executive and administrative structures are: personnel staffing who have the necessary qualities to
successfully own the chosen profession, a creation of the system that allows to maintain and develop their
performance and reliability. A periodic control of the functional state of a worker and determination of
objective criteria which characterize qualitative composition of such subsections and organs is needed for
implementation the tasks.

The achievements of foreign experience of organization of personnel forming taking into account
possibility of their use in the conditions of Ukraine are investigated in the article.

It is necessary not only to follow knowledges or logic, but to lean against experience which
guarantees expansion and development, that on experience of highly developed countries, which must be
expedient and effective, in fact the system of personnel forming is examined from different sides, both
advantages and lacks of application are estimated on a concrete enterprise for providing the enterprise with
the high-quality and highly skilled personnel .

Kniouoei cnosa: nepconan, @opmysanus nepcouany, kaopoea ciyxucoa, oyinosamHs ma 6i0oip
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NEPCOHANY, PEKPYMUHS, AYMCOPCUHE, NI3UHE NePCOHALY, YNPASAIHHA NPOPECTUHUMU KOMNEMEHYIAMU NepCco-
HALY, MEXHOI02Il YNPABLIHHSA NEPCOHANOM, KAOPOBULL MEHEONCMEHM.

Key words: personnel, personnel forming, skilled service, personnel estimation and selection,
personnel rekruting, autsorsing, personnel leasing, management of personnel professional jurisdictions,
technology of management a personnel, skilled management.

IlocTanoBka mpo0JjeMn y 3aralbHOMY BHUIJISIAI Ta il 3B’A30K 3 BaXKIMBMMHM HAyKOBHMH Ta
NPAKTHYHUMH 3aBJaHHAMM. [l YKpaiHu Ha cydacHOMY eTarli HaJ3BHYaiHO BAXKIMBO YCBIIOMHTH BU-
pillaNbHy POJb JIOACEKUX PECYPCIB y 1 eKOHOMIYHOMY PO3BHUTKY, a TaKOX Te, IO JIOAWHA MPH LBOMY €
KiHLEBOIO METOI0 OYJb-IKOr0 BUPOOHHUITBA. OCOOIMBICTH CYy4acHOTO CTaHy YKpPaiHChKOI €KOHOMIKH IMOJIsI-
rae B TOMY, IO TPOIECH PHHKOBHX ITEPETBOPEHb 3IHCHIOIOTECS B YMOBAX INIMOOKOT 3aTsHKHOI KPH3H 1 KOJH
HarajibHOIO € HEOOXiJHICTh MOI0JIAHHS 3HAYHOTO BifICTABaHHS B HAYKOBO-TEXHIUHIN cdepi.

VY 3B’A3Ky 3 muM poOOTa 3 YIpaBIiHHA MEPCOHAIIOM BHCYHYJIAacS Ha TMEPIINi IJaH 1 € OXHUM 3
OCHOBHUX 3aBJIaHb, 1110 TIOCTaBJICHI Mepe ] KepiBHUUITBOM (ipMH Ta 1i MiApO31imiB.

AKTHUBI3allisl 1 PO3BUTOK MOTEHLialy MepcoHaNy MiANPUEMCTB Ta TOB’s3aHi 3 MM COL{albHI
MpoOJIeMH HE PO3B’S3YIOTHCS aBTOMATHYHO. Bix iX po3B’s3aHHA BUPIMATBHOIO MIpOIO 3alieXaTb edek-
TUBHICTb 1 KOHKYPEHTHOCIIPOMOKHICTh TiJNPUEMCTB, 3[aTHICTH OCBOIOBATH HOBITHI TEXHOJOTII.
Henoorrinka 3Ha4eHHs aKTHUBi3allil 1 PO3BUTKY MIEPCOHAIY ITiITPHEMCTBA 301IBIIY€ CIaj BUPOOHHUIITBA, BE/IC
JI0 PO3TPaTH Ta 3HELIHIOBAaHHS HAKOIMYEHOTO JIFOICHKOTO KamiTamy.

Bin 3a0e3neueHHs miAnpueMcTBa KBali(hikOBAaHUMH KaJpaMH, pallioHAILHOTO X BUKOPHCTAHHS 3a-
JeXaTh OpraHizallifHO-TEXHIYHWA piBeHb BUPOOHHWIITBA, IMIDK MiANPHEMCTBA, HOro (piHaHCOBA
CTaOlIBHICTh, yCi MOKA3HUKU AISUTBHOCTI. 3 OTJISILy Ha TOCTPOTY MPOOJIEM JOCTIKEHHS € yXKe aKTyallb-
HHM.

AHaJji3 ocTaHHIX AocCTiMKeHb i myOaikaniil, y AKHX 3aM04YATKOBAHO PO3B’SI3aHHA MPOOJIEMH.
Amnani3 myOuikanii BITYM3HIHMX 1 3apYODKHUX YISHUX 32 OCTAHHI POKH CBIIYUTH PO PO3YMIHHS 3PDOCTaHHS
pomi opranizamii (GpopMyBaHHS Ta BHKOPHCTAaHHS MEPCOHANY JUIA IMiJBUIICHHS KOHKYPEHTOCITPOMOXKHOCTI
HAI[IOHAJIbHOT EKOHOMIKH, pOO0YO0T CHIIH.

[IpoGmemu opranizarii popMyBaHHS i BUKOPUCTAaHHS MEPCOHAITY 3aiMalOTh Jy)Ke BaXKIIUBE MiCIIe B
eKOHOMIYHi#l Haymi iX mocmipkyBanmu 6arato BueHHX. CBOi poOOTH MPHUCBATWIH JaHIi MpoOIeMaTHIl Taki
BueHi: M. Apmctponr, O. ['pimnoBa, B. Jlaniok, A. Komor, O. Ky3smin, E. Meiio, B. OnikieHko,
®. Tetinop, @. Xmins, C. Lllekmns, ['. [llokin Ta inmm. OgHak, He3BaXKaOUW Ha 3HAYHY KUIBKICTh HAYKOBHX
npaipe 3 npoOrieM ympaBliHHS TMEPCOHATIOM, iX TOCTpOTa HE 3MeHIIyeThesd. Lle oOymoBieHO TuM, MmO
OCTaHHIM 4aCOM BHMOTH JI0 TIPAI[iBHUKIB 3pOCIIH.

Merta cratTi. J{ocmipkeHHS Ta OI[IHIOBAaHHS MOMKJIMBOCTEH BUKOPUCTaHHS 3apyOiXKHOTO JOCBITY Op-
raHizaiii opMyBaHHS EPCOHATY, a TAKOXK yIOCKOHAJICHHSI pOOOTH 3 MEPCOHANIOM B YKpaiHCHKHX (ipmax.

BukJiag 0cHOBHOTo MaTepiajy aoc/aizkeHHs. BpockoHaneHHs cucteMu (GpopMyBaHHS HEPCOHATY
B YKpaiHCHKMX OPraHi3allifiX Mae IPyHTyBATHCS Ha IIHPOKOMY BUKOPUCTAHHI 3apyOiHOTO n0cBixy. MmeTs-
Csl HacaMIepe MMpo 3aCTOCYBaHHS KepiBHUKaMH (ipM Ta KOMIaHil 3apyOiKHOTO MPOTPECUBHOTO JOCBiLY
1010 BUKOPHUCTAHHS MEBHUX METOJIB UM CIIOCO0IB €PEeKTUBHOTO 3a0€3MeUeHHs KaJipaMH MiAIprueMcTBa. A
e CTOCYEThCs (piHAHCYBaHHS JIEPKAaBOIO 1 MOTHBALIT JO BHYTPIIIHEO(IPMOBOI MiITOTOBKK KaJpiB, YIpOBa-
JDKEHHSI HOBUX METOJIMK OI[IHIOBAaHHS MEPCOHANY, IPHUIIICHHS yBaru MOTHBAIII] IIEPCOHAITY, MOPAIBHOTO Ta
MaTepiaJbHOTO CTHMYIIIOBAHHS yCiX MpalliBHUKIB ITiJIPUEMCTBA.

Juns npuknany, ciayx0u yrpapiiHHS epcoHanoM 3HaqHol yactiuau (ipm CLIA vacTo HamaoTh me-
peBary BHYTPIILHIM JKepesaM HaOopy MepcoHaly i CKIaJaloTh Ha I ITUPIYHUI TEPMiH CXEMY MOXKIIUBOCTI
nepeMillieHb MpaliBHUKIB 3a M0cajaMu B OpPraHi3alliiHil CTPYKTYpl MiIMPUEMCTB, BPaXOBYIOUHM OYiKyBaHi
BakaHcii. Pazom 3 TuMm, mapajenbHO 3IMCHIOIOTH 3HAYHY pOOOTY CTOCOBHO CTUMYJIIOBAHHS IUIAaHYBaHHS
cniBpoOiTHUKaMu BiacHOI kap’epu [7, c. 80].

[Tpu aHamnizi ocobMMBOCTEH aMEePUKAaHCHKOI IPAKTUKU BHJHO, IO TYT 3HAYHY YBary HaJar0Th TaKHUM
HanpsiMKaMm (popMyBaHHS IepcoHaly, sSIK 100ip Ta nepeBipka (TecTyBaHHs) NPETEHACHTIB HA BAKAHTHI KepiB-
Hi MOCaJM Pi3HUX PIBHIB KEPIBHUITBA. 3aCTOCOBYIOTH SIK MPABHIIO, PETENBHY, YaCcTO 1HIUBIIyallbHY TepeBi-
PKY Ta OIIiHIOBaHHS KOXKHOTO MIPETEH/ICHTa Ha 3aMIIlIEHHs TI0C/IM BUIIOTO KEPiBHHUIITBA.

BukopucTanHs BHYTPILIHIX JKepesl HaOopy MepCcoHaly Ha YKpaiHCHKUX HiANPHEMCTBAX, CHHPAlo-
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YHCh Ha JOCBi/I aMEpPUKAHCHKHX (ipM, MOXe OyTH JOCHTH MO3UTUBHHUM, aJKe MIPOCYBaHHS MO cIyk0i Biac-
HUX MPAIiBHUKIB 00XOAMTUMETHCS OpraHisallii JeIIeBIIe Ta CTUMYIIOBATUME MPAI[iBHUKIB 0 ITiABUIICHHS
CBOIX TPYAOBUX MOKa3HHUKIB 32 MOXKJIMBOCTI OTPHMATH BUIILY 3apO0iTHY ILIATY.

CTOCOBHO ATTOHCHKUX METO/IB, TO, Ha BIAMIHY BiJl aMepHKaHCHKHUX (DipM, AMTOHCHKI KOproparii BH-
KOPHCTOBYIOTH 3A€OIBIIOT0 BigAaHicTh KoMraHii. OCOOJIMBOTO 3HAYCHHS HAJAIOTh CUCTEMi JIOBIYHOTO
HaliMaHHs POOITHHKIB Ta CITY>KOOBIIIB, TOOTO 3aiiMaHHS BaKaHTHHX I1OCAJ Ha MiANMPUEMCTBI NPAlliBHUKAMH,
AKi TaM yke 0e31mocepeIHhO MPAITIOIOTh.

Hopwmoto B SmnoHii € poranist kaapis (poTauis mocal, Tpyaosa portamis). Ciry>KO0BIIB EpeBOIATH 3
onHi€el poOOTH Ha iHIMTY 3a3BWYail HE YaCTIlIe, HIK pa3 Ha I’ ATh poKiB. YacTo poTamifo MPOBOAATH y OTHIHN
poOouiii rpyti. [HoMI — 3MIHCHIOIOTH Pa3oM i3 MPOCYBAaHHAM M0 CirykO0i [4, c. 68].

3acTocyBaHHS AMOHCHKUX METOIB Npu (popMyBaHHI MepcoHanty Ha 0araThbOX yKpaiHCHKHX MiJNpH-
€MCTBax He € HaJTO JOUITHHUM, a/IKe, Ha BIIMIHY BiJ SMOHCHKUX (pipM, BOHM HE CIPSIMOBAHI Ha CUCTEMY
JIOBTOTEPMIHOBOTO HaliMaHHS, a MPaIliBHUKIB HaHJacTillle HAOMParOTh Ha BXKe CHOPMOBAHY KOHKPETHY T10-
cagxy. MoXIuBO Jvie BUKOPUCTATH CUCTEMY pOTallii KafpiB y poOodUiit rpyri, He OepydH 10 yBaru Kepis-
HUH CKIIaf,.

VY Hinepnangax, BenukoOpuranii Ta Ipnanaii, siki GopMyroTh 3aXiIHOEBPONEHCHKY TpyIy KpaiH,
MOYJIPHIIIMY € aHKETH-3asIBKH, TECTYBAaHHS Ta IEHTPH OIIHKH, & CTOCOBHO 1HIIIUX METO/IB, TO MiX Kpai-
HaMM HasBHI 3HauyHi BigMiHHOCTI. Y BenukoOpuranii Ta Ipmanaii cepiiosdHO MOKIaAalOThCS Ha MEpeBipKY
peKoMeHallii, ane He Ha Oiorpadiuni gaHi. HiMeuunna cxosxa 3 quMH KpaiHaMu, OJTHAK BUKOPUCTOBYE TeC-
TH Habararo pifire.

V xpainax [liBgennoi €Bponu, T00TO B Icmanii Ta [lopTyranii, 6araro opranizaiiii BAKOPUCTOBYIOTb
TICUXOMETPUYHI TECTH, TIPH ILOMY PEKOMEHAIIIi TePeBipsI0Th 3HAYHO PiJIie, HiXK Y OUTBIIOCTI 1HITUX KpaiH
[1].

Haifuacrimme B €BpoIli BUKOPUCTOBYIOTh TaKi METOIM: 1HIWBiAyalbHE iHTEpPB’10, TPYIOBI UM MaHe-
TBHI 1HTEpB’I0, TIEpeBipKa piBHA 3HAHBb, aHKET-3aABOK, peKoMeHAaliid poboTomaBmiB. YacTo BOAIOTHCS 10
MEIUYHOI0 0OCTEKEHHS.

B VkpaiHi genani gacrimie movaiu 3aCTOCOBYBAaTH METOJ] TECTyBaHHA. TakoX MiANPHEMCTBAM BapTO
3BEpHYTH yBary Ha TOJAHHS MparliBHUKaMU PEKOMEHJAIlNl 3 MONepeaHbhOro MICI poOOTH Ta TMepeBipKy
OiorpadiuHUX JaHUX.

OpnnnM 3 Halle()eKTUBHIMIMX METOJIB Ha BITYM3HIHHX MiAIPUEMCTBAX € IHTEPB 10 3 KAaHAUAATOM Ha
BaKaHTHY MOCaJy. 3a JOTOMOTIOI0 IIbOT0 POOOTO/IAaBEIh 3MOXKE OTPUMATH BiJI MPETCHACHTa HEOOXIIHY HoMy
iH(opMaIlito, a TAaKOXK HAJATH HOMY BUYEPITHI JaHi PO OpraHi3aIfiio Ta Horo moaajbiie Miclie poOOTH, cIie-
UQIKy IHOTO MICIIS.

JouiisHuM OyJie 3aCTOCYBaHHS TECTiB 3110HOCTEH, SIKI JOTIOMOXYTh BUSBUTH y KaHAUaTa Ha BaKa-
HTHY TIOCaJly 3HaHHS, BMIHHS 1 HABUYKH, SIKi HEOOXiJHI JIsl BUKOHAHHS TIOCTABJIICHUX 3aBJIaHb, a 1€ JOIO-
MOJK€ BU3HAYMTHU NIPUJATHICTh IPAIliBHUKA JI0 JaHOT pOOOTH.

BinbnricTh BUCOKOPO3BHHYTHX KpaiH OepyTh Ha cebe BHTpaTH, MOB’s3aHi 3 MiJrOTOBKOIO Ta Iepe-
MiTOTOBKOIO KaJpiB, JiepikaBa 3IIHCHIOE €IMHUN MEXaHi3M B3a€MOJII1 3 MiANMPHUEMCTBAMHU, TUM CAMHUM CTH-
MYJIFOIOYHN 3aHHATICTh. B3aeM03B’ 430K JepkaBHOTO PIBHS W MIANPHEMCTB Ma€ Ha METi BUKOPUCTaHHS Pi3HO-
MaHITHUX 1HCTPYMEHTIB, cepel sSKuX: (piHaHCYBaHHS, MOJATKOBA TOJITHKA, COIiaabHe 3a0€3MeYeHHs, pery-
JIIOBaHHS COIAJIbHOTO CTpaxyBaHHs, CTBOPEHHS iH(opMamniiHOi iHppacTpyKTypH, pO3BHTOK MPaBoBOi cde-
pu [5; 8].

Ha npaktumi goBeseHo, mo HeoOXiTHO MOCTIHHO 3/IiMCHIOBATH MIATOTOBKY Ta MEPEHiATOTOBKY BH-
COKOKBai(piKOBaHMX KEpIBHHKIB Ta CHEIialicTiB, MEPCOHANY BCiX piBHIB. Ll cxema oxorumoe HaBYaIbHI
LEHTPH Ta KypcH, BiAMOBiAHI (popMyBaHHS KaapoBoi NoiTHKH TOIO. 80% SmoHCHKUX (BipM KOPUCTYIOTHCS
CUCTEMOIO MpodeciiHOi MiATOTOBKK POOITHUKIB 1 CHemianicTiB. AMEPUKaHCHKI IMiIIPUEMCTBA BUTPAYAIOTh
Ha MIATOTOBKY BUCOKOKBAITi(DiKOBAHHUX CIICIIANIICTIB 1 KEPIBHUKIB, IEPEIiIrOTOBKY Ta IiJIBUIECHHS KBai(i-
Kalii mpauiBHUKIB 0n3bK0 5% cBOro mpuOyTKy, 0 TOTO, X iM HapaxoOBYIOTh JAepKaBHi goTauii. CTOCOBHO
OpaHiiii, To TaM BCTAHOBJIEHO MOPSJIOK, 3TiJHO 3 SIKUM KOXXHA OpraHi3ailis, JI¢ YUCEeNbHICTh 3alHATHX O11b-
ure 10 oci0, 3000B’s13aHa BigpaxyBaTy Ha MiATOTOBKY Ta MiABUIIEHH: KBaidikawii nepconany He mexure 1%
oy 3apobiTHOi martu [3, c. 14].
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B VYkpaiHi niaroToBky Ta HepemiaroToBKy MepcoHaly 3MiHCHIOIOTH 3a IOTIOMOIOI0 CUCTEMH JAepiKa-
BHHX 1 HEJEpKaBHUX HaBUAIBHUX 3akianiB. @opMm miAroToBKH Kazapi € Oararo. IIpodeciitHy miaroroBky
POOITHHKIB POBOAATH Y CHELiaNi30BaHUX MPOoQeciiHO-TEXHIYHUX YYMINIIAX Ta 0e3mocepeIHb0 Ha BUPOO-
HUITBI Ha MiIMpPHEMCTBaX. SIKIIO MpariiBHUKaM HEOOXiTHO OBOJOMITH CYMDKHHMHU CHEIiaIbHOCTAMH, TO
OpraHi3oBYIOTh KypcoBe HaBYaHHs. Kypcu TOCUTh 4acTO Takox 3a0€3MMeuyoTh MiABUINCHHS KBaTi(iKkarrii.

[TiAroTOBKOIO CHeliaNicTiB CepeAHBOrO 1 BUIIOTO PiBHSA KBadidikamii 3aiiMaloThC HaBYAIbHI 3aKia-
I KOJIeK, IHCTUTYT, YHIBEPCHUTET, akaieMis Toilo. B octanHi pokn Habmpae oO6epTiB MiATOTOBKA Hepco-
Hally, sIKa IPYHTYETHCS Ha YKJIaJaHHI YroA MK HaBYAIBHUM 3aKJIaJ0M Ta MiAMPUEMCTBOM YU OpraHi3alieio
3a paxyHOK ix (jiHaHCYBaHHS.

ITommpeHor € KOHKYPCHO-KOHTPaKTHA CUCTEMa HailMaHHS IepcOHaNy. [ '0JI0BHAa MeTa Takoi CUCTe-
MU — 3a0e3MeUeHHs KOKHOTO po00YOro MicCIsl, KOKHOI MOcaay MpaliBHUKAMH 3 BiAMOBIIHUM PiBHEM KOM-
TIETeHIIii Ta HeoOXimHoIo KBawidikamiero. @ipmu, opranizarii abo SKich iHII HAYKOBO-BHPOOHWYI MiAPO3Ii-
T BIOCKOHAIOIOTH Ha MOCTIHHIN OCHOBI CTPYKTYpY yNpaBiliHHS BUPOOHUIITBOM, 3aMIiIIEHHSM BaKaHTHHX
moca BUCOKOKBaJTi(hikoBaHUMH criertiagictamu. Taka cucreMa MomupeHa 3a KOpIOHOM Ta IIBUAKO HabHUpae
obepriB B Ykpaini [10, c. 21-23].

VY Garatbox 3apyOikHUX KpaiHax mie 3 KiHug XIX-mowyatky XX CTONITTS BUKOPHUCTOBYIOTH Pi3HO-
MaHITHI crocoOu oprasizarlii ¢opMyBaHHS NEPCOHANY Ha mianpueMcTBi. Cepes HUX MOXXHA BHIUIHTH IIIH-
POKe 3aCTOCYBaHHS NPETiMiHAPUHTY, PEKPYTHHTY, ayTCOPCHHTY, JII3UHTY MEPCOHAIY.

OnHUM 3 OCHOBHHX CHOCOOIB opraHizarii ¢opMyBaHHS TNepcoHany € mpeniminapuar. [Ipemimina-
puHr (preliminaring) - 3amy4deHHst Ha poOOTy a00 BUpOOHUYY MPAKTUKY B OpraHi3allito MPOIBITaAlOUUX IEepC-
NEKTUBHUX MOJOANX (axiBIiB (CTYACHTIB i BUITyCKHUKIB BHILIB), sIKi CTAHYTh 3alOPYKOI0 YCIiXy KOMIaHil
B MaiOyTHROMY [9, ¢. 26]. CamMe 1elt BU MOCITYT YIIPOJOBK OCTAHHROTO Yacy HEBITMHHO PO3BUBA€ThCA. BiH
Mae 0Oe3 mepeOiNbIIeHHs aKiOTaXKHUN TOMUT Ha aMEPUKAaHCHKOMY Ta €BPONCHCHKOMY pHUHKax mpami. B
OCTaHHI POKHU BiH YaCTKOBO PO3BHBAETHCA B HAIIiH Jiep)KaBi i 1ae opraHizamisM 3MOTY MOCTIHHO 3aJIy4aTH B
CBOI psIV TIEPCIIEKTUBHHX Ta MPOIBITAIOYMX BHITYCKHHUKIB KPAIMX BUILIB YKpaiHH, JIETKO aIanTyBaTH ix 110
CBOIX HOPM, CTaHIAPTIB POOOTH i COIIaTbHO-IICUXOJIOTIYHOTO KIIiIMaTy OpraHizaiii, THM caMUM 3a0e3mnevy-
104YH cO01 MOTYXKHHH TUTAIIApM AJIs1 CBO€1 MaiiOyTHBOI YCITIIITHOCTI.

TicHi xorTakTH TTpoBigHUX BH3 YKpainu i ciry:x0 crpusHHS NpaleBIamTyBaHHIO Jaf0Th MM APHEM-
CTBaM 3MOTY TapaHTyBaTH 3aJy4eHHS Ha poOOTYy KpalluX 3 Kpallux BUITYCKHHUKIB i CTYJCHTIB.

Sxmo mns opranizarii HeoOXiTHAN CIIEIiaNicT 3 MiAIPUEMCTBA-KOHKYPEHTa, HalleeKTHBHUM IILIsI-
XOM JIOCSATHYTH I[bOTO € 3BEPHYTHUCS JI0 PEKPYTUHTOBOTO arcHTCTBA.

3a KOpAOHOM Takui cnocid migbopy mepcoHaty, K PEKPYTMEHT MOIIMPEHUH 1 pO3BHHEHMH, a B
Ykpaini He0OOXiJTHO BpaxOBYBaTH NEBHI YUHHUKH, SIKI MOXKYTb HEIaTUBHO MO3HAYUTHUCS Ha CIIIBIpALl 3 peK-
PYTHHI'OBUMH areHTCTBaMH, SKIIO HA HUX BYaCHO HE 3BEPTaTH yBary.

[IpakTuHe BUKOPHCTAHHS ayTCOPCHHTY IIEpCOHANYy B YKpaiHi TpaIuIsieThcs MOPiBHIHO HEYacTo, a B
CIIIA # 3axigniit €Bporni BiH HAJCKUTh J0 MPOBIIHUX HAMPSAMIB, 10 HIBUAKO PO3BUBAETHCA 1 A€ YUMATTUH
OXIJI.

Ha cywyacnomy eramni notpeba B ayTCOpCHHTY NepcoHaiy 3poctae. Oprasizauii BUIUIAIOTE IEBHI 3a-
BJIaHHS [IPH JIaHYBaHHI Oi3HEC-NIPOIIECIB 1 peaizallii BCTAHOBJIICHHUX IUIaHIB, KOTPI € TAMYACOBHUMH 3a JIOC-
TaTHHO TPUBAIHHA Tepion Yacy (pik 4M Kijgbka pokiB). Ilorpeba y BHKOPUCTaHHI ayTCOPCHHTY TEPCOHAIY
MOJXK€ TaKOX BUHUKHYTH 3a TaKMX OOCTaBHH, SIK BiJIIyCTKa IITATHUX CIIBPOOITHHKIB, [0 MPUIIAJIAE HA ITe-
PioJ1 BCTAaHOBJIEHHS] HOBOTO MPOEKTY.

Tomy B nmaHili curyamii 3aiydeHHs B IITAT OpraHizaiii ¢axiBis, KOTpUH BUKOHYBaTHME TUMYACOBI
3aBJIaHHA, CIIPUYMHUTE TOJAaTKOBI BUTpaTH. CTOCOBHO IIbOTO HEMOCTiHHI 3aBJaHHS KOMIIAHIs HacamIepe]
Ipar"e Nepepo3nOoAIMTY Ha KOro-HeOy b 31 TaTHUX MpauiBHUKIB. [IpoTe MOBHICTIO 3p00HUTH 1€ HIKOJIN HE
BJIA€ThCSI Uepe3 HU3KY MPUYHH - BiJICYTHICTh BUCOKOKBANi(DiKOBAaHOTO MEPCOHANY, TIEPEBAHTAKEHOCTI CITiB-
pOOITHHUKIB TOIIO [6].

VY GaraTbox KpaiHax CBIiTYy TaKOX MOLIMPEHUM € JII3UHT IEPCOHAy — OpEeHa IepcoHany Ha OCHOBI
JIOBroTepMiHOBOrO HalimanHs. OpraHizallis, KOTpa HaliMae MepCcoHal, OIUIaYye JIMIIE MMOCIYTH areHTCTBA-
JI3WHTOJIABII Ta HE 3B’s3y€ cede 31 CiBpOOITHUKOM FOPUIUYHUME BigHOCHHAMU. dDaxiBelh BXOAUTD B IITAT
KOMIaHii-ni3uHronassl. JIi3MHT epcoHaly HIIMPOKO 3acTOCOBYIOThH Y Hinepianaax.

95



OuiHMBIIM Pi3HI IEPCOHAN-TEXHOJIOTIT 0aYMMO, 10 Y PaKTHUHiH AisutbHOCTI Oyno O BUTiAHIIIE Ha-
HHATH TpalliBHUKA Ha poOOTY Ha MOCTIHHIN OCHOBI Ta 3¢KOHOMHUTH KOIITH Ha A0JaTKOBI BUILIATH 1 KOMICIIO
(BuHAropomy) ayrcopcuHroBoi kommnasdii. IIpoTte, mpoBiBIIK HEBHI PO3paxyHKH, pOOOTOAABLISIM CTaE 3p0O3y-
MLJI0, III0 BUTPATH MiANPUEMCTBA HA JII3UHT OJHOTO (PaxiBIlsi € MEHIINMH, HIK BUTPATH Ha TIPaIliBHUKA, YBE-
JICHOTO JI0 IITaTy OpraHi3alii Ha MOCTiiiHy poOOTY, SIKIIO BiH 1 BUKOHYE Ti caMi (QyHKIII.

Huni B Ykpaini Ha BiaMiHy Big kpain 3axignoi €Bpomu i CLLIA, HemMa 4KCTO JTiI3MHTOBUX KOMITAHIMH,
KOTpi Haal0Th Y JII3WHT CIEI[iaNiCTiB 3 BIIACHUX INTATHUX MpaIiBHUKIB. Ha mpakTuili 3a3BU4aii € BUITAIKH,
KOJIW OAHE Y iHIIE MiANPHUEMCTBO CTIPaBli HaJa€ BIACHUX INTATHUX NPALiBHHUKIB (pipMaM-TIapTHEpaM A
BHKOHAHHS KOPOTKOTEPMIiHOBHUX poOiT. IIpoTe BOHU HE € crpaBi Ji3MHTOBUMH areHTCTBAMH, aJKE WIEThCS
PO 3BHYANHE BIAPSIHKECHHS MPAIliBHUKA IJI1 KOPOTKOTEPMIHOBOTO BHKOHAHHS TEBHUX 3aBIaHb, SAKi JaHa
oprasizarlis MporoHye Ha puHKY [9, c. 28].

[Ipu BUKOpHCTaHHI JII3MHTOBUX MOCTYT Ha BITYM3HSIHUX MIAMPHUEMCTBAX TOCIYTH CTOCOBHO TOITYKY
Ta 1000py MepcoHaTy poOOTOMaBEIb 32 HEOOXITHOCTI MOXKE OTUIAYyBaTH OKpeMo. SIKIIO Takoi HeoOXiTHOCTI
HEMae, TO iX BapTICTh JOIYJal0Th O BaPTOCTI JII3UHTY. B KPU30BUX yMOBaX BapTO MPHUALITUTH YBary TaKOMy
BapiaHTy JI3WHTY MEPCOHANY, JIe OJHA KOMITaHiI-poO0TONaBellb, YKIAAAI0UM KOHTPAKT, Ha/la€ He3aiHsITHI
MepCOHAN Ha TUMYACOBi OCHOBI 1HIIIM KOMMAHIT i1 BAKOHAHHS OKPEMHUX POOIT Y MPOEKTIB.

BucnoBku. /[yt 3a6e3nederHs miIIPUEMCTBA BUCOKOSIKICHUM Ta BHCOKOKBaTiI()iKOBAaHUM TIepCOHA-
JIOM HEOOXIJHO HE JIMIIIC KEPYBATUCS 3HAHHSAMU YH JIOTIKOO, a i CITUpATUCs Ha JOCBiJl, IKUW rapaHTye Po3-
HIMPEHHSI Ta PO3BUTOK, TOOTO Ha JOCBi/J BUCOKOPO3BMHEHUX KpaiH, 10 Mae OyTH JOLIIBHUM Ta e()eKTHB-
HUM, aJKe cucTeMa (OpMYyBaHHS MEPCOHAITY PO3TIISAAETHCS 3 PI3HUX CTOPIH, OLIHIOIOTHCS SK IePEeBary, Tak
1 HEJTOJIIKH 3aCTOCYBaHHS Ha KOHKPETHOMY ITiJIIPUEMCTBI.
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