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MANAGEMENT OF RESOURCE SAVING AT THE ENTERPRISE

There are researched the basics of the resource control in the enterprise and its relationship
to the production process. The list of the main trends in the enterprise resource is powered. The se-
quence of management decisions of the enterprise resource is detected. It is established the inter-
connection of element management system for enterprise resource saving. The scheme of selecting
strategic directions for the enterprise resource is considered.
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Structural changes in the economy after becoming Ukraine's independence, not
only change the approach to business management, but also the very philosophy of
business. Limited resources and access to enterprise put forward new requirements
for enterprise management, which is to introduce resource as a strategic objective of
its operation. Especially careful treatment requires the following resources: financial,
human, logistical, without application of which the production process is impossible.
Thus, in a market economy and limited resources company should establish appropri-
ate management strategy resource.

Management issues in the enterprise resource saving in their research pay at-
tention to such scholars as R. 1. Balashov, M. V. Barun, M. 1. Ivanov, 1. Y. Ippoli-
tova, N.Y. Konischeva, D.V. Lypnytskiy, O.M. Maslichenko, I. M. Sotnik,
L. T. Khyzhnyak, A.I. Shapoval, A. O. Shapoval and others. So, I. Y. Ippolitova
consider consistency management decisions of the enterprise resource using logic
synthesis methods [2-3]; O.M. Maslichenko approaches the problem of resource as a
factor increasing the economic efficiency of enterprises [5]; L. G. Melnik, S. A.
Skokov, I. N. Sotnik pay attention to creating the optimal organizational structure
management in the enterprise resource saving [7]; C. Supereka assigns a key role in
the system of resource competitiveness of industrial enterprises [9]; A. 1. Shapoval
and A. O. Shapoval explore methodological approaches to the formation of an effec-
tive system of resource saving the company [10] and so on. However, changing eco-
nomic conditions, this issue needs further elaboration.

The purpose of the article is to disclose the content management resource, its
consistency and selecting strategic directions for the enterprise resource.

Considering the resource as comprehensive use of economic resources at every
stage of production should be aware that their savings can be achieved only if the im-
provement of equipment, technology, labor and production, which is only possible
with the appropriate level of moral and material interest of both workers and manag-
ers , increasing their responsibility for the results of their work [10, p. 186].
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Under the enterprise resource saving implies protection of its scientific, techno-
logical, industrial and human resources from active or passive economic threats. Re-
quires constant updating of state enterprise resource by which guaranteed the stability
of its operations, financial and commercial success, progressive science and technol-
ogy and social development [8§].

In very general terms the process of resource can be represented as input and
output of different resources in the enterprise aimed at optimal use in business proc-
esses.

The work of G.N. Maslova leads list of major trends in the enterprise re-
source [6]:

-introduction of resource-saving technologies and designs;

-the use of information technology;

-interchange of resources;

-rationing of resources;

-saving resources.

The most important resource areas in the context of increasing economic effi-
ciency are [7, c. 49]:

- reducing energy and material consumption of products;

- the reduction and elimination of losses of raw materials and energy;

- improving the quality of products;

- resourcing production by expanding the involvement of secondary resources
into circulation.

Along with the term “resource saving” is appropriate to apply the “resource-
intensive” category. The latter is the amount spent resources that are ultimately (or on
the unit). These resources include raw materials, fuel and energy, logistical and other
resources are expressed in physical and / or monetary units.

According G. A. Zhuchkova, 1. V. Minyaylenko, V. A. Ochenash: “resource-
intensive as one of economic categories characterizing efficiency and affect the rate
and proportion of the state's economy, the growth of national income. It is no coinci-
dence level of the state is on resource-GDP respectively efficiency of the enterprise —
in its resource-intensive products” [1, p. 206-208].

Thus, the apparent relationship of the two economic categories. Reducing re-
source input production or products is achieved by a reasonable, balanced policy re-
source.

The adoption of resource management solutions for the enterprise is the proc-
ess of choosing optimal measures to address the problem of efficient use of resources
of the enterprise, as well as a reasonable approach to avoid wasting resources [3].

The process of adoption of resource management solutions, according to
I. Y. Ippolitova is an important phase in the cycle of resource saving management in
the enterprise. Therefore, the quality and efficiency of administrative work in this
area is reflected through the prism of the quality and effectiveness of adopted and
implemented solutions.

According to the A. I. Shapoval and A. O. Shapoval resource saving manage-
ment in enterprise management system is relatively independent subsystem that con-
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tains a set of specific tools, rules, structure of, information and processes aimed at
preparing and enforcing resource plans. In managing the resource saving is per-
formed informed choice major resource areas in the enterprise as a whole and for
each structural unit in particular. The main feature of resource-saving operation on
today should focus on a set of measures that are rapidly implemented, covering dif-
ferent aspects of his work and to achieve maximum effect savings. The objective
conditions for their implementation, according to the authors, should provide an inte-
grated management system for enterprise resource saving [10, p. 190-191].

Managing the resource provides its development strategy.

The strategy of resource saving is a set of principles, factors, methods, meas-
ures to ensure the steady decline in the cost per unit of total resources of the benefi-
cial effects of a particular product provided that economic security [9, p. 193].

Given the economic substance of the enterprise resource strategy, according to
V. 1. Kutsik and M. V. Oleinik, exists in the methodological aspect need to identify
conceptual scheme of its formation.

An important strategy for long-term development of domestic enterprises
should be the implementation of resource-saving policy that involves overcoming
substantial organizational and economic problems, such as: imperfect legislation and
system of government resource saving; no liability for excessive use of resources;
lack of resource specialists; lack of infrastructure to resource conservation; lack of
economic incentives for saving resources; inefficient use of price instruments, which
is caused by an increase in material resource component of production costs; unfa-
vorable investment climate; shortage of funds for the purchase of efficient resource-
saving technologies [5, p. 339].

Each enterprise based on the strategic objective function, managing the re-
source 1s concentrated in the hands of different artists, deputy director, marketing,
suppliers of resources, technologists, engineers, electricians, mechanics and so on. In
our opinion the conservation function specified in the resource section, which should
enter on a regular basis at one specialist in charge of one of the areas of employment
associated with the resource. Heading this unit may or deputy director or head of de-
partment, directly under the Director of the company. Unit should now function as far
as the emergence of new problems at the plant, i.e. periodically. Current cases include
monitoring and reporting specialists of unit head or deputy director.

Management of the enterprise resource saving is an important part of increas-
ing its competitiveness. Only if economical, saving relationship to existing and in-
volved in the circulation of resources can be achieved reducing resource input output
and thus achieve the policy objectives of resource. Managers and experts responsible
for implementing the strategy should be motivated resource that will effectively and
efficiently carry out their functional responsibilities.

Thus, the enterprise resource saving management includes a set of organiza-
tional, technical, technological, regulatory and corrective measures aimed at efficient
use of available resources (human, material, technical, financial) and innovative tech-
nologies to reduce resource input goods (works, services) and other tasks application
resource.

136



Market economy: modern management theory and practice. Vol. 14. Issue 2 (30) ISSN 2413-9998

10.

References

. Zhuchkova, H. A., Miniailenko, I. V. & Ochenash, V. A. (2004). Do pytannia vyznachennia

«resursomistkosti» vyrobnytstva yak ekonomichnoi katehorii [About the question of the «re-
source capacity” definition as the economic category]. Kommunalnoe khoziaistvo horodov —
Municipal economy of cities, Ne 54, pp. 205-208. [in Ukrainian].

Ippolitova, 1. I. Doslidzhennia protsesu pryiniattia upravlins’kykh rishen’ z resursozberezhennia
na pidpryiemstvi [Research of the managerial decision making process in the resource preserva-
tion at the enterprise].Retrieved from http://nauka.kushnir.mk.ua/?p=5488. [in Ukrainian].
Ippolitova, I. Ia. (2004). Teoretychni osnovy upravlinnia resursozberezhenniam na pidpryiem-
stvi [Theoretical bases of resource preservation process administration at the enterprise]. Eko-
nomika promyshlennosti, Sb. nauch. tr. NAN Ukrainy — Economics of production. Collection of
scientific works of NAN Ukrainy, Donetsk : YEP NAN Ukrainy, pp. 303-315. [in Ukrainian].
Kutsyk, V.I. & Oliinyk, M. V. Vybir stratehichnykh napriamiv resursozberezhennia na pid-
pryiemstvi [Selection of strategic ways of resource preservation at the enterprise]. Retrieved
from http://www.rusnauka.com/11_NPE 2013/Economics/10 134032.doc.htm. [in Ukrainian].
Maslichenko, O. M. (2010). Resursozberezhennia yak faktor pidvyshchennia efektyvnosti di-
ial’nosti pidpryiemstva [Resource preservation as the factor of enterprese’s activity effective-
ness increasement]. Formuvannia rynkovoi ekonomiky : zb. nauk. prats’ — Formation of market
economy : collection of scientific works, Kyiv : KNEU, Ch. 1, pp. 337-345. [in Ukrainian].
Maslova, H. N. (2009). Problemy pidvyshchennia efektyvnosti vykorystannia enerhetychnykh
resursiv [Problems of energy resources use effectiveness increasement]. Ekonomika ta pravo —
Economics and law, Ne 1, pp. 146-150. [in Ukrainian].

. Melnyk, L. H., Skokov, S. A. & Sotnyk, Y. N. (2006). Ekoloho-ekonomychni osnovy resursoz-

berezhenyia [Ecological and economical bases of resource preservation]. Sumy : YTD “Univer-
sytetskaia knyga”. [in Ukrainian].

Pryntsypy orhanizatsii resursosberezheniia na predpryiatyy [Principles of resource preservation
process organization at the enterprise]. Retrieved from http://www.zavtrasessiya.com/index.pl
?act=PRODUCT&id=1203. [in Russian].

Supereka, S. (2008). Rol’ resursozberezhennia v systemi konkurentospromozhnosti vyrobny-
chykh pidpryiemstv [Role of resource preservation in the industrial enterprises’ competitiveness
system]. Ekonomichnyi prostir : zbirnyk naukovykh prats’ — Economical pace : collection of
scientific works, Ne 20/1, pp. 191-199. [in Ukrainian].

Shapoval, A. 1. & Shapoval, A. O. (2010). Metodychni pidkhody do formuvannia efektyvnoi
systemy upravlinnia resursozberezhenniam na pidpryiemstvi [Methodical approaches of effec-
tive system of resource preservation administraton process formation at the enterprise]. Mekha-
nizm rehuliuvannia ekonomiky — Mechanism of economics regulation, Ne 2, pp. 185-192. [in
Ukrainian].

Crarrs Hanivnuia 17.10.2015 p.

137



ISSN 2413-9998 PunkoBa exOHOMIKA: CydyacHa Teopis i npakTuka ynpaeiinasa. Tom 14. Bum. 2 (30)

O. B. 3axapuenko,

KaHIUAT SKOHOMHUYECKHUX HayK, TOLEHT,

TOLEHT Kadeapsl MEHEHKMEHTA BHEITHEOKOHOMUYIECKOH 1
WHHOBAIIMOHHOW JEATEIbHOCTH

Opnecckoro HalMOHAJIBHOTO MOJUTEXHUYECKOTO YHUBEPCUTETA
npoci. llleBuenka, 1, r. Onecca, 65000, Ykpanna

e-mail: robin_a@ukr.net

YIIPABJIEHUE PECYPCOCBEPEXXEHHUEM HA IIPEAIIPUATHUN

AHHOTANUA

HccnenoBanbl OCHOBHI pecypcocOepekeHHs Ha MPEANPUSTHH U er0 B3aUMOCBSI3b C MPOU3-
BOJICTBEHHBIM TiporieccoM. [IpuBenieH mepedyeHb OCHOBHBIX HANpaBICHUH pecypcocOepekeHus: Ha
npennpusaTun. OnpeneneHa MocieoBaTeIbHOCTh MPUHITHS YIPABICHYECKUX PEIIeHUH 0 pecyp-
cocOepeKeHUIO Ha TPEATPUATHH. Y CTAHOBIIEHA B3aUMOCBS3b 3JIEMEHTOB CHCTEMBI YIIPABJICHUS pe-
cypcocOepekeHneM Ha MpeAnpusTuu. PaccMoTpeHa cxema BbIOOpa CTpaTernyecKuX HaIpaBICHUN
pecypcocOepekeHus: Ha NpeAnpUsTUH.

KuroueBble cioBa: pecypcocOepexeHne, pecypcoeMKOCTb, YIIPaBIeHUE pecypcocOepexe-
HHUEM, IPOorpaMMa pecypcocOepeKeHu .
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YIIPABJIIHHA PECYPCO3BEPEXXEHHAM HA IHIAITPUEMCTBI

AHHOTANIA

CtpykTypHi 3MiHH, AKi BiZOyBarOTbCS B €KOHOMIIII ITICJISI CTAHOBJICHHS HE3AJIEKHOCTI YKpa-
1HM, 3MIHIOIOTh HE TUTBKU MIAXIJ [0 yIpaBIiHHS MiAMPUEMCTBOM, aie i camy dinocodiro GizHecy.
OOMexeHiCTh pecypciB Ta AOCTYI A0 HUX MiJIMPUEMCTB BHCYBAlOTh HOBI BUMOTH 0 yIPAaBITiHHS
HiAPUEMCTBOM, SIKi TIOJIATAIOTH y BIPOBAHKEHHI PeCypco30epe eHHs K CTPaTeriyHol MeTH HOro
¢dynkiionyBanHs. OcoOMBO T0AHITMBOTO CTaBJICHHS BUMAararoTh HACTYIHI BHIU pecypciB: (iHaH-
COBI, TPYZOBi, MaTepiadbHO-TEXHIYHI, 0€3 3aCTOCYBaHHS SIKUX MPOIEC BUPOOHUIITBA HEMOKIUBUM.
Takum 4MHOM, B yMOBaX PHHKOBOI €KOHOMIKH Ta OOMEKEHOCTI pecypcCiB IiIIPUEMCTBO TIOBUHHO
chopMyBaTH BIAMOBITHY CTPATETIIO YIPABIiHHS peCcypco30epeKeHHIM.

Ornsn HaAyKOBHX JDKEpEN BKazye Ha OaraTorpaHHe BH3HAuUeHHsS AeQiHilii pecypcozbepe-
KEHHs B JIep’KaBl B3araji, a Ha MiAnpueMcTBax 30kpeMa. OJlHaK B MIHJIMBHX YMOBAaX rocrojapro-
BaHH JJaHE MTUTAHHS TOTPeOye T0IaTKOBOTO MPOPOOIICHHS.

B crarTi po3risiHyTi pi3HI BU3HAUYEHHS PECYpCO30EpEeKEHHS, PECypCOMICTKICTh, OCHOBHUX
HanpsIMiB pecypco30epeXeHHsI Ha MiMPUEMCTBI, HAMBAXIIMBINII HANPSIMHU PECYpco30epekeHHS B
KOHTEKCTI MiJBUIICHHS €KOHOMIYHOI €(DEeKTUBHOCTI, MIPUHHSTTA YIPABIIHCHKUX PIIIEHb 3 PECYPCO-
30epeXeHHs Ha MiIMPUEMCTBI. YTIPaBIiHHA Pecypco30epekeHHsIM B CUCTEMi YIPaBIiHHS MiANPH-
€MCTBOM € BiJIHOCHO CAMOCTIMHOIO MiJCUCTEMOIO, III0 MICTUTh CYKYMHICTh Crienu(iYHUX 1HCTpYyMe-
HTIB, MIPaBWJI, CTPYKTYPHHUX OpraHiB, iH(popMarii i mporeciB, HAIJICHUX Ha IIArOTOBKY 1 3a0e3re-
YeHHsS BUKOHAHHS IUIaHIB pecypco3depexenHs. HaBeneHa crparerisi pecypco30epesKeHHs Ta cXxema
BHOOpY CTpaTEriuHUX HANPSMIB pecypco30epeKeHHs Ha MiAIMPUEMCTBI
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VYnpaBiiHHA pecypco30epexeHHsIM Ha MIANPUEMCTBI € BaKIMBOIO CKJIAJIOBOIO IMiJBUILEHHS

HOro KOHKYPEHTOCIIPOMOYKHOCTI Ta BKIIFOYA€ CYKYITHICTh OpTraHi3aliiHuX, TEXHIKO-TEXHOJIOTIYHUX,
KOPETYIOUUX Ta KOHTPOJIIOIOYHX 3aXO0J1iB, HAIPaBJICHUX Ha e¢(peKTUBHE BUKOPUCTAHHS HAasBHUX pe-
CypciB (TpyIOBUX, MaTepialbHO-TEXHIYHUX, (DIHAHCOBUX) Ta BIPOBADKEHHS IHHOBALIMHUX TEXHO-
JIOTiM 3 METOIO 3HIKEHHSI PECYpPCOMICTKOCTI MPOAYKIIii (pobiT, MOCIyT) Ta BUKOHAHHS 1HIINX 3a-
BJIaHb POTPaMH PECypco30epeKEeHHS.

KurouoBi ciioBa: pecypco3depexeHHsl, peCypCcOMICTKICTh, YIPABIiHHS pecypco30epexeH-

HSIM, TIporpamMa pecypco30epexeHHsl.
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