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bopuw B.1.,
BUKIAOAY KAGeOpU eKOHOMIKU ma YNPAaeIiHHs
Ooecbko2o nHayionanbHo2o yHieepcumemy imeni 1.1. Meunuxosa

KOMIIETEHTHOCTHAA MOJEJIb AHAJIM3A
YIIPABJIEHYECKOU JEATEJIBHOCTH HA ITPEAITPUATUN

Ha coBpemeHHOM 3Tarne pa3BUTUSI SKOHOMHUKHU OJIMH U3 OCHOBHBIX aKIIEHTOB B pea-
JU3aluU CTPATETUH Pa3BUTHUS MPEANPUATUS AEIACTCS HA €ro YeJIOBEYECKHM KamuTal.
[Ipu 3TOM yBeNIMYEHUE YETOBEYECKOTO MOTEHIIMAIA OPraHU3aMi BO3MOKHO TTOCPEICT-
BOM OCYILECTBJICHUS] MEPOIPHUATHM, CIOCOOCTBYIOIIMX PA3BUTHUIO MepcoHana (B T.4. U
YIPABJICHUYECKOT0), B YACTHOCTH, PAa3BUTHUIO KOMIIETCHTHOCTH PAOOTHHUKOB IPEATIPH-
atusi. OCOOEHHO aKTyallbHbIM CTA€T BOIPOC HMCIOJIb30BAHUS METOJa KOMIETEHIIHM C
I[EJIbI0 OLICHUBAHUSI YIIPABICHUECKOTO MEepCoHaia, YTo SBJSETCS OJHUM U3 KPaeyroJib-
HBIX KaMHEeU co3aaHus YPEeKTUBHON CTpAaTEruu Pa3BUTHUS IPEAPUSTHUS.

Bonpoc ¢popmupoBaHusi U MpakTUYECKOTO UCIOIL30BaHUS KOMIIETCHIIUHN SIBJISIETCS
OJIHUM U3 HamboJjee CYHIECTBEHHBIX B c(epe yNpaBlIeHUS YEIIOBEYECKUM KaIHUTAJIOM.
Tak 3HaUUTEIPHOE YUCIIO 3apyOCKHBIX U OTEYECTBEHHBIX YUEHBIX y/ACNISICT eMy BHUMA-
Hue. Cpeld HUX MOXHO BBIICJIUTh TAKUX MPEACTAaBUTENICH JTAaHHOTO HANpaBJICHUs, KaK
dpaniysckuii skoHoMuct ['ait JIe borep, KoTopblii B CBOMX TpyAaxX HUCCIEI0Ball TEOpe-
TUYECKHUE aCIIEKThl yIpPaBJIEHUsS KOMIIETEHTHOCTBhIO mepcoHana [8]. He meHee sipkum
npeacTtaBuresieM sBisieTca Pomxep Muuic, npoaHAIM3MPOBABIIMKM COCTaBIISIIOLINE
KOMITIETEHIIMIA Ha 3Tane ux (GopMHUPOBAHUS U 0OOCHOBABIIUNA CYITHOCTh MOJIEIHN KOMIIE-
TeHmi [6]. IIpobaeMe pa3pabOTKU METOAOJOTHMH OIEHKH KOMIIETCHTHOCTH ITOCBSITHII
ceou Tpyasl JpBua Mak-Knemnann [9]. B cBoro ouepeab, aMEpUKaHCKUE y4YEHbIE-
skoHoMucTsl Jlaitn JI. Cniencep u Caiin M. CrieHcep NpeajioKWiIn NIPaKTUIECKUE peKo-
MEH/JIallN¥, HAPaBJIEHHbIE HA aJaNTalyi0 MOJIeJIed KOMIETEHIINM, UCTI0JIb30BAHUE KO-
TOPBIX 1a€T BO3MOXKHOCTh C(HOPMUPOBATH HA TIPEANIPUATAN CUCTEMY KIIFOUEBBIX KOMIIC-
TEHLIMI 1J11 COOTBETCTBYIOLIUX JAOJIKHOCTEH [7].

3HAYUTEILHOE MECTO M3YUYEHHUIO BOMPOCA KOMIETEHTHOCTU YJIeNnjia B CBOUX PO-
6ortax ykpamnka O.A. ['punrHoBa, KOTOpasi ONpeIeuiIa OCHOBHBIE COCTABIISIONTNE JaH-
HOT'O TOHSITUS U €ro CBS3b C JIPYTMMHU SKOHOMHYECKUMM KATETOPUSMH TAaKUMH, Kak
«YEJIOBEYECKUN KaluTam» U «TPYAOBOM moTeHuam» [3]. MeToasl HaydyHOTO yIpasJie-
HUSI KOMIIETEHIIUSIMU TIEPCOHAJIa Ha MPOMBIIIUICHHBIX TPEANPUITUSAX MPOAHATU3UPOBAI
u o6ocHoBai O.0. Unpuenko [4].

Bwmecte ¢ 3TuM 3HaUMTENBLHOE YKUCIIO BOMPOCOB TPeOyeT NajibHeuIe pa3padoTKu,
a UIMEHHO — Mpo0JemMa OLUEeHKH 3(PPEKTUBHOCTU YNPABICHYECKON ESITEIbHOCTH Ha OC-
HOBE CHCTEMBbI KJIFOUEBBIX KOMIIETCHIIMI. PellleHne n1aHHOro BOIpoca MO3BOJIUT Chop-
MHUpPOBaTh HEOOXOJMMBIC YCIOBHS MJid MoAOOpa M OTOOpa yHpaBICHYECKUX KaJpOB,
dbopMHpOBaHUs UX pe3epBa, OIICHKU M aHajIu3a JESITeIbHOCTU MEHEIKEPOB U MOUCKa
HOBBIX BO3MOYKHOCTEM /ISl UX PA3BUTHSL.

B cooTBeTcTBHY C BBIIIECKa3aHHBIM, LIENIbIO TJAHHOM CTAaThU SIBIISIETCS] POPMHUPOBAHUS
KOMIIETEHTHOCTHOW MOJIETIM aHAIN3a YIPABICHUYECKON IEATEIbHOCTU Ha MPEANPUSATUY.
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B cooTBeTcTBUU € 1IEBIO TIEpPE] ABTOPOM ObUTH MOCTABIEHBI CIEAYIONINE 3aJauH:

1) onpenenuTs pa3nuius MEXKAY KaTerOpusiMU «KOMIIETEHTHOCTbY U «KOMITETCHIIUS;

2) NpoaHaJIU3UPOBATh COBPEMEHHBIE METOJUKH aHAIN3a KOMIIETEHTHOCTU U KOM-
IIETEHINH.

[Ipexxne yeM mpecTyNnuTh K HCCIENOBAHUIO KOMIETEHTHOCTHONH MOJIETU OILICHKH
yIPABJICHUYECKON JIEATETLHOCTH, HEOOXOIUMO OMPEEIUTHCS C €€ OCHOBHBIMH KaTEro-
pUSIMU, TAKUMH KaK «KOMIIETEHTHOCTB» M «KoMmeTeHIus». [1o yTBepkaeHusiM rypy B
JTAHHOM 00JIaCTH, ITO PA3IMYHBIC KATETOPHUH (XOTS M B3aUMOJIOTIOTHSIEMbIE) U ITyTaHUIIA
B MX UCIIOJIb30BAaHUU BEACT K HEU30EKHBIM OIMOKaM B ()OPMHUPOBAHUM KOMIIETEHTHO-
CTHOM MOJIEJIM OLIEHKU Ha NPEIIPUITHH.

Tak mon KomnemeHmHOCMbl0 TTIOHUMAIOTCS CIIOCOOHOCTH PAOOTHUKA BBIMOTHITH
paboTy B COOTBETCTBUH C TPEOOBAHUSMHU JTOJDKHOCTH, 3aJa4aMH U CTaHJApTaMH, TPHU-
HATBIMU B OpPTraHU3allMd WKW OTpaciu. T.e. KOMIETEHTHOCTU OMUCHIBAIOT TO, YTO CO-
TPYIHUKY HEOOXOIUMO YMETh JeaTh, 9TO0BI 3PPEKTUBHO BBITIOIHATH CBOIO paboTy, U
OHHM TIO3BOJISIIOT PACHICTUTh paOOUHii MPOIIECC Ha COCTABJISAIONINE U YBSI3aTh JBa 0a30-
BBIX DJIEMEHTA PabOThl — UTO HYXHO CAENATh U KaKOMY CTaHIApTy OHO JOJKHO COOT-
BeTcTBOBaTh. Tak coriacHo National Vocational Qualification (NVQ), anemeHT komIie-
TEHTHOCTU — 3TO OMHUCAHHUE TOTO, YTO COTPYAHUKH, BBHIMOTHSIOIINE ONPE/ICICHHbIC BU-
Il pabOThI, AOJHKHBI YMETh Jearh. TakuM 00pa3oM, KOMIIETEHTHOCTH CBSI3aHBI C pe-
3yJIbTaTOM, a HE C MPOLIECCOM PabOThl U 3aTpaTaMH, Ha HEro MoTpaueHHbIMU. OHU Jie-
JIATCSI HA TPU YPOBHS:

1) 6a30BbIe KOMIIETEHTHOCTH — MPUJIOKUMbBI K OPTaHU3AIlMU B 1I€JIOM; Jal0T OIU-
CaHue TOTo, YTO JOJKHA yMETh OpraHuzaius neiaath 3(QPeKTUBHO, YTOOBI MPEYCHeTh
(Hanpumep, MOTYT BKJIIOUYATh Takve (aKTOPhl, KAK OPUEHTAIMs HAa KJIMEHTa, MHHOBAIU-
OHHOCTb U T.1.);

2) 00111e KOMIIETEHTHOCTH — HEOOXOAMMBI K TPYIIE CXOKHUX pabOuuX MPOIECCOB
(HampumMmep, g OyXrajaTepoB, CUCTEMHBIX aHAJIIMUTUKOB, JIUJEPOB TPYMI U T.1.); OXBa-
THIBAIOT OOIIUE ISl IOJDKHOCTU aceKThl padOThl U OMPENENSIIOT, KAKUMH HaBbIKAMU
JIOJIKHBI 00J1a71aTh PAOOTHUKH, YTOOBI IOCTUYh OKHUIAEMBIX PE3YJIHTATOB;

3) cieniuuueckre poJieBble KOMIIETEHTHOCTH — OTHOCSITCS K OJHOW KOHKPETHOM
POJIH; ONIPENIETSAIOT CIEUANIbHbIE 3a/1a41, KOTOPBIE CIIEAYET BBINOIHUTS [ 1, c. 243-244].

Komnemenyuss — 3170 c1oCOOHOCTH YCHEIIHO JIEHCTBOBATh HA OCHOBE MpaKTHUYe-
CKOTO ONBITa, YMEHUS U 3HAHUHU TIPU PEIICHUU MPOQPECCUOHANBHBIX 3a1a4. MHora ee
OMPENEIAI0T KaK «Pa3HOBUIHOCTH MMOBEICHUS, KOTOPAs JIEKUT B OCHOBE KOMIIETEHTHOM
paboTh», MOCKOJIBKY OHU OMUCHIBAIOT, KAK COTPYIHUKHU BEAYT ce0s, Koraa 3(pPeKTUuBHO
BBITIOJTHSIOT CBOIO padoty [1, c. 244]. [Ipu 3TOM B HacTOsIIIIEe BPEMs UCIIOIb3YETCS HE
caMo MOHSTHE NPO(HECCHOHATBHON KOMIIETEHIIUH, & CUCmeMAa NPOPheCCUOHATLHBIX KOM-
nemenyuti. KOMIETEHIIMN TOJIy4YalOT XapaKTePUCTUKY CUCTEMBI TOJIbKO B TOM Cllydae,
KOTJla OHU CTPYKTYPUPOBAHBI M OXBATHIBAIOT BCE KIIFOYEBBIC MOCTHI B OpraHU3aIUU.
Hcnonb3oBaHue TaHHOW CUCTEMBbI KaK HHCTPYMEHTA B YIIPaBJICHUU MTEPCOHATIOM:

e TIO3BOJISIET HAMNPSMYIO CBsI3aTh CUCTEMY YMPABJICHUS YEJIOBEUECKHUMH pecypcaMu C

OU3HEC-1IeNIIMU OpraHU3aIK B TEKYIIEM MIEPUOE U B CTPATErMYECKON TIEPCIIEKTHUBE;

e JIGKHUT B OCHOBE CHCTEMbI pa0OThI C MEPCOHATIOM, KOTJIa BCE DJIIEMEHTbl U CTOPOHBI

ATOU CHUCTEMbl OPUEHTHUPOBAHBI HA MAKCUMAJILHO BO3MOKHBINA pE3yJIbTaT B JAHHON

OTpaciu;
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e OJMHAKOBO MPUMEHUMA K PA3JIMYHBIM TUIIAM OpPTaHHU3alUH, T.K. BHICTPAUBAETCS Ha
0a3e MEeXaHHW3MOB KOOPAMHAILIMM, 00€CleynBas TEM CaMbIM €JIMHCTBO U COIJIACcoO-
BAaHHOCTH B paboTe BCEX CTPYKTYPHBIX MOJIpa3/IeiIeHU;

e TOBBIIIAET OT/AAYYy MPU UCIOJIB30BAHUU €€ KaK MHCTPYMEHTA B COYETAHHH C UHBI-
MU NpaKTUKaMU MEHEKMEHTa 5, c. 16-19].

Taxum 00pa3om, KOHLENIIKS KOMIIETEHTHOCTH HAaWIydIIUM 00pa3oM MpHUCIOCcCO0-
JIeHa JUISl TPAKTUYECKUX JICMCTBUI, B OTIUYUE OT KOHIEMIINN KOMIIETEHIIUHU, TOCKOIbKY
nepBas CBsI3aHa C TE€M, YTO COTPYJHUKHU JOJDKHBI JI€JIaTh JJISI TIOJYYEHHUs PE3ysibTarTa.
Ona He paccMaTpuBaeT crnoco0, Kak OHU 3TO JienatoT. [Ipu 3TOM B JaHHOW KOHIENIUU
NPAKTUKHA M YYCHbIE CKJIOHSIOTCA K CO3JaHUIO0 CIHCKOB OOOOIICHHBIX JMYHOCTHBIX
000OIIEHHBIX XapaKTEPUCTUK. B COOTBETCTBHM C 3TUM, KOMIETEHTHOCTh MOKHO H3MeE-
pUTH Yepe3 pe3yJIbTar, 4To sBiseTcs 6onee 3QGEeKTUBHBIM, HEKEITU TOTBITKH U3MEPUTh
JUYHOCTHBIE XapaKTEPUCTUKH UJIU JIMYHOCTHBIE KaueCTBa.

Jlns mpoBeneHHsl aHajdn3a KOMIIETEHTHOCTH HEOOXOIMMO TOJYYWUTh OTBETHI Ha
CJIEIyIOLIME BOIPOCHI:

- U3 yero coctout maHHbIA BUJ paOOThI, T.€. YTO AOJDKEH JI€JaTh MCIOJIHUTEND
(BBIpaXkaeTcsl Kak OCHOBHBIE 33J]a4M UJIM 00JIACTU OCHOBHOIO pe3yibTaTa)?

- Uto sBisieTcsl NpUeMIIEMbIM CTaHAAPTOM 3(P(HEKTUBHOCTH paOOTHI ISl KaXKI0ro
areMeHTa’?

- Kakue ypoBHM 3HaHUN U HaBBIKOB TPEOYIOTCA ISl TOrO, YTOObI MCHOJHUTEND
OBLT MOJTHOCTHIO KOMIIETEHTEH B KaXKJIOM 3JIEMEHTE TPYI0BOTrO mpoliecca?

- OTKyJla UCTIOJIHUTEIN U UX MEHEKEPhl Y3HAIOT, YTO TpeOyeMbIil YPOBEHb KOM-
HNETEHTHOCTH IOCTUTHYT?

B pesynbrare, mist National Vocational Qualifications 6s11 chopmupoBan gyuxyuo-
HA/IbHLIL AHANU3, YTO TIPEICTaBISET COOOM METOH, MCHOJL3YEMBI AJis OINpeaeieHUs
CTaHJapTOB Ha 0a3e kKommneTreHTHocTe. OH OazupyeTcsl Ha ONMCAHUM KITIOYEBBIX Lieien
paOOTHUKOB OIPENIETICHHON JOHDKHOCTH, @ 3aTEM Ha MX OCHOBE OIPEIEIISIOTCS OCHOBHbBIE
UCTONHsIeMbIe (QYHKIIUU. AHAIU3 JIOJDKEH KOHIIEHTPUPOBATHCS HA UTOTAX JIEATEIHbHOCTH
C IO YCTAHOBJICHUS OKUIaHUN B 001acTh A((HEKTUBHOCTH pabOTHI IO MEPE TOTO, KaK
TpeOyemast unopmariyst OyIeT OonpeaessaTh CTaHIaPThl KOMIIETEHTHOCTH.

Korna enuHup! 1 351eMeHThl KOMIIETEHTHOCTH OyayT ONpezieNieHbl, CTaeT BOIPOC:
«Kakue kauecTBa pe3yJbTaTOB, BBHIPAKEHHBIE B KPUTEPUSIX dPPEKTUBHOCTH PaOOTHI,
oueHuBaOmUi NVQ MOXET MCIONB30BaTh, YTOOBI CYAUTh COOTBETCTBYET JH 3 (heK-
TUBHOCTb PabOThI COTPYIHUKA TPeOyeMbIM CTaHIAAPTaAM?».

Takum 00pa3oM, (yHKIMOHAIBHBIM aHAIU3 HAIlpaBJiIeH HA ONpENEJICHUE CTaHaap-
ToB NVQ myTeM co3iaHus ONpeAeICHU €IUHULL U 3JIEMEHTOB KOMIIETEHTHOCTH, KpH-
TepueB 3(PPEKTUBHOCTU padOThl U KpUTEPUEB BBINOIHEHUS. [locnenHue comyTCTBYIOT
KKJIOMY 3JIEMEHTY U OTpPa)kaloT BECh JUAIa30H OOCTOSATENBCTB, B KOTOPBIX OyJIeT
MIPUMEHSTHCSI KOMIIETEHTHOCTb.

AHaJIM3 KOMIIETECHIIMI HalIEJICH Ha OLEHKY MOBEACHYECKUX CTHJIEH POJie B OTJIM-
Yue OT aHaJIn3a KOMIETEeHTHOCTH. CylIeCTBYET CEMb MOAXO0/I0B K aHAIN3Y KOMITETEHITHIA:

e MHEHHE IKCIEepTa;
CTPYKTYPUPOBAHHOE UHTEPBBIO;
CEMUHAPBbI;

(GyHKIHOHATBHBIA aHATU3;
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e METOJl KpUTHUECKUX MHIIUJICHTOB;
e pemepTyapHbIC PEIICTKH;
e OIIEHKA KOMIETeHIHH (Tad.1).

Tabnuia 1

Metoap! hOpMHUPOBAHUS U aHATN3a KOMITCTCHITHHA

MeTtoa anaan3a

XapaKTepHCTI/IKa METOdAa

1. | MHeHue 3kcneprTa

Criucok KOMIeTeHI GpopMUpyeTCst SKCIIEPTOM JTHO0 COTPYIHUKOM OT-
nena HR (Bo3M0kHO, B X0/1e 0OCYKIEHUS C IPYTUMH IKCIIEPTaMHU) UCXO-
151 U3 COOCTBEHHOT'O MMOHUMAHUS TOTO, YTO BakHO. HanMeHee yoBieTBO-
PUTEIBHBIN CIIOCO0, T.K. COBIAJICHUE KOMIICTECHIIMN, MOIXOISIINX Opra-
HU3AIMH, a TAKXKE PEATMCTHYHBIX U U3MEPUMBIX 0€3 10100HOro aHaiu3a,
OyIleT JOCTaTOYHO OT/AAJICHHBIM.

) CrpykTrypupo-
" | BAHHOE MHTEPBBIO

B mepByro ouepenb, mpoucxoauT (HOpMUPOBAHHE SKCIEPTaMHU CIIHCKA
KOMIIETEHIIHH, [TOCJIE YEro IPOBOJUTCS CTPYKTYPUPOBAHHOE MHTEPBBIO C
pabOTHUKaMu, /i€ ONpPEeNeNsIioTCs 00JaCTH KIIFOYEBOIO pe3ysbTaTa WM
OCHOBHBIX c(pep OTBETCTBEHHOCTH POJIH, a 3aTE€M MPOBOJUTCS aHAJINU3 TO-
BEJICHYECKNX XapaKTEePUCTUK, Pa3IHUaONuX PaOOTHHUKOB HA Pa3iIHMYHbIX
YPOBHSAX KOMIIETEHTHOCTHU. 3JI€Ch UCIIOJIb3YETCS METOJ MHIyKIUHU, KOTO-
pBIii HAYMHAETCS C aHAJIM3a CHelU(UUEeCKUX BHUIOB MOBEICHUS, a 3aTeM
IPYIOUPYET UX MOJ pyOpUKaMu KOMIETEHIIHH.

3. | Cemunapsbl

B nepByto odepenn, Tpymmna 3KCIEepToOB BO riaBe ¢ (acuiuratopom (oc-
HOBHAs 3aJ1ada KOTOPOTO HE BJHSIS HA DKCIIEPTOB MPUBECTH WX K OKOHYA-
TEJILHOMY PEIICHHIO) ONpeesieT 00JIaCTH KOMITIETCHIMKN (00J1acTH KITHO-
YeBOro pe3yJbTaTa WIM OCHOBHBIE C(Qepbl OTBETCTBEHHOCTH); Jajee
(GOPMUPYIOT TMOJIOKUTEIBHBIE M OTPUIIATEIBHBIE HHIUKATOPBI 3TUX 00-
JacTed Mo mIKajaM KOMIIeTeHLUH, Oyiarogapsi yemy BBICTpauBaeTcs 00-
Iasi KapThHa KOMIIETEHIUH, TPUBs3aHHAs K PealbHOMY TOBEIACHUIO Ha
pabouem mecTe.

Metoa kpuTH4e-
CKUX HHIUICHTOB

[IpencraBnser coboit criocod M3BIeUCHUS TaHHBIX 00 (He-) 3hPeKTHBHOM
MOBEJICHUHU, CBS3aHHOM C MIPUMEpPaMU pPealibHBIX CiIy4aeB. B mepByro ode-
peab, COrIacyIOTCsl U MEPEYUCIIAIOTCS OCHOBHBIE 00J1aCTH OTBETCTBEHHO-
CTH B paMKax paOOTbI, KOTOpasl MOAJICKHUT aHATU3y, 3aTeM B TpYIIE pa-
OOTHHUKOB (IKCIIEPTOB) paccMaTpUBAETCs Kaxkaas o0sacTh paboyero mnpo-
1[ecca U MPUBOIATCS MPUMEPhl KPUTHUECKUX MHIUIAEHTOB. lIponcxoaut
cOOp O KPUTHYECKOM MHIIMACHTE (TIPOIECC MOBTOPSETCS I KaXKI0i 00-
JIACTH OTBETCTBEHHOCTH), JAETCA OIEHKA KaKIOMY CIy4aro MOBEACHUS
JUTSL TIOJTy4YeHus1 0a30BBIX omnpenesneHuit (He-)agdexkruBHoi paboTsl. [Ipo-
BOAMTCS WUTOTOBBIA aHAIIM3, HA KOTOPOM MPOUCXOAUT OOCYKIEHHE Tpe-
OyeMBbIX KOMIETEHIUI, HHAMKATOPOB M CTAaHAAPTOB 3(PPEKTUBHOCTH pa-
OOTBI JUIsI KXK10M 0a30BOM OTBETCTBEHHOCTH HMJIM TJIABHOM 3a/1a4u.

Penepryapubie
peleTKku

OcHOBaHa Ha TEOPHH «IMYHOCTHOTO KOHCTpyKTOpa» Kemmum (T.e. Toro,
Kak Mbl BHIUM MUD). KOHCTPYKTOp MCKITIOUHUTEIBHO WHIWBUAYAJICH U
OKa3bIBaCT BJIMAHUC HA HAIIC ITOBCACHUC WJIKM BOCHIPHUATUC TOBCACHUS OK-
pyXKaromux. ACHEeKThl paboThl, K KOTOPBIM IPUMEHUMBI 3TH KOHCTPYKTO-
PbI WK CYKACHUS, HA3BIBAOTCA 3JICMCHTAMMU.

Jl1st TIosTydeHusl CY>KIACHUN TPYTITy COTPYTHHKOB MPOCSIT CKOHIIEHTPUPO-
BaThCs HAa OMNPCACIICHHBIX 3JICMCHTAX, KOTOPLIC SABJIAOTCA 3aa4aMU, BbI-
TIOJTHSEMBIMH Pa0OTHUKAMH, M CO3JaTh KOHCTPYKTOPBI, KacarolIHecs
STUX JIEMEHTOB. JTO II03BOJISIET OIMPCACIIUTL Ka4YCCTBA, KOTOPLIC YKAa3bI-
BalOT Ha TpeOoBaHus dYHPEeKTUBHON PabOTHI.
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Orta npoueaypa Ha3plBaeTCs TPOUCTBEHHBIM METO/I BbIBO/A, BKIIFOYAOIAS
cienyromue mward. B nepByro ouepesnb, OnpeneistoTces 3a1aun (31eMeH-
ThI) paOOTHI (HampuMep, B GopMe MHTEPBBIO), KOTOPbIC OYAYT MOJBEPT-
HYTBI aHAJIU3y, U 3alIUChIBAIOTCS HAa KapTOYKH; BHIOpaHHBIE 3 KapThl Hay-
rajJl OLEHUBAIOTCS WICHAMHU TIPYIIBbI, Kakas U3 HUX OTJIMYAeTCS OT OC-
TAJIbHBIX KaYeCTBAMHU U XapaKTEPUCTHKA, HEOOXOIUMBIMU ISl €€ BBITIOJ-
HEeHMsl (XapaKTepuUCTHKa 0(OpMIIIETCS B BUJAE OKUIAEMOrO IOBEACHUS).
IIpouecc BbIOOpa KapTOUEK M MX aHAJIN3 MOBTOPSAETCS 1O TEX MOp, MOoKa
BCE KapThl HE OyIyT IPOaHAIU3UPOBAHbl U HE OCTAHETCS] KOHCTPYKTOPOB,
KOTOPBbIE MOKHO OBUIO OBl IPOAHATM3UPOBATE. 3aT€M MPOUCXOIMUT OLECH-
Ka KaXIOW 3aJayd IO KaXKIOMY KadyecTBY IO ONpPEACICHHON 3apaHee
mkane. B xoHue npoBoautcss cOOp W aHANIM3 OLIEHOK Ul M3YUYCHHS HX
OTHOCHUTEJIbHOM Ba)KHOCTU (C TOMOIIBIO CTaTUCTUYECKHUX METO/A0B). B
pe3ysbTaTe HCCIIENO0BaHUs IOJYy4YaeM ONMCAHHUE TOr0, YTO COCTaBISET
(ae-)rpdexTuBHYIO pabOTY B KAXKIOM 3JIEMEHTE TPYJOBOTO MpoIecca.
OcHoBaH Ha uccinenoBanusx /[[. Makkiemianga o IepeMEHHBIX BEIUYU-
Hax KOMIIETEHLUH, ornpeaensonmx 3hdekTuBHOCTh paboThl. Beienstor
20 KoMOeTeHIH, pa30UThIX Ha 6 KIIACTEPOB: TOCTHXKEHUH, moMouu (00-
CITy)KMBaHUs), BIUSHUS, MEHEI)KMEHTA, KOTHUTUBHOTO MBILUICHUS, Y-
HOW (P PEeKTUBHOCTH. MeTO UCTIONb3YyeTCsl Ul MOJICIIMPOBAHUS KOMIIe-
TEeHIUU JUid 00001eHHO# posn. B mepByto odepens, Tpymma KCIEPTOB
BBIPA)KAalOT CBOE MHEHHME O TPYAOBOM IIPOLIECCE, CBS3aHHBIX C HEeW 00s-
3aHHOCTSIMU U OTBETCTBEHHOCTSIMHU, O BO3MOYKHBIX U3MEHEHHUAX, KOTOPbIE
poJb MpeTepnuT B OyaylieM, U 0 KPUTEPUsX, 0 KOTOPbIM OyneT u3Mme-
paTbcs 3((HEKTUBHOCTH PAOOTHI HCHOJTHHUTENS. Takke OMpeaessoTCs
Jdyduive, CpeJHUE M XyAlHne COTpyAHUKM npennpusatus. [locme storo
IIPOBOAMTCS «IIOBEJEHUYECKOE UHTEPBBIO» C HA3BAHHBIMU COTPYAHUKAMH,
B KOTOPOM aKLEHT AEJAaeTCs Ha PazIuusaX MEeXIy MUMerolleiica y pabort-
HUKa KOHIEMIUEH TOro, 4To TpedyeTcs A yCIeUIHOH padoThl, U TeM,
YTO OH/OHA JleNaeT AJIs JOCTHKEHUs ycnexa. I HTepBbIo HalleleHo Ha uc-
ClIeZIOBaHUE, a HE HA Pa3MBIIUICHHS, T.€. IIEJIbIO ABISETCA COOp KaK MOX-
HO 0oJiee TOUHBIX JIaHHBIX O TPYIOBOM Iporecce. Ilocie unTepBsio Aena-
€TCsl aHAJIU3 PAIUUUN MEXy JTYUIIUMHU, CPEAHUMHU U XYALLIUMHU COTPY-
HUKaMH, PE3yJbTaTbl KOTOPOrO MOTYT OBbITh BBIPa)KE€HBI B BHJIE KOMIIe-
TEHIUH, IeHCTBUNA, KPUTEPUEB KOMIIETEHIIMNA U KpuTepueB 3(pPeKTuBHO-
CTH, KOTOpBIE JYUYIIHE COTPYAHUKH JEMOHCTPUPYIOT.

OneHka KkoMmIie-
TeHI U

Mertoabl HOopMUPOBAHHS U UCCIICIOBAHUS KOMIIETEHITUN MTPEACTABICHBI B MOPSIKE
HapacTaHMs UX CIOXKHOCTU (OIpeaenseMold BPeMEHHBIMH, YeIOBEYECKUMH, (PMHAHCO-
BBIMHU 3aTpaTaMH, MHOTOJTAIMHOCTHIO TpoBeaeHus). Beibop skcmepramu MeTona u3
MMEIOIIUXCS MPOUCXOIUT B 3aBUCHUMOCTU OT IIEJICH CUTyaIluu uccienaoBaHus. Tak Ta-
K€ TOIXOJbI, KAK METOAbl KPUTUYECKUX WHIUJECHTOB W aHAIM3a PErnepTyapHOU pe-
IIETKH, Hanboyiee KOHKpeTHbIE W A(()EKTUBHBIE, HO OHU TPeOYyIOT OOIBIIMX 3aTpaT
BPEMEHH, a KPOME TOTO I UX 3P(HEKTUBHOTO TPUMEHEHUS TPEOYETCS OTIBIT.

Ha 0a3e ommcaHHBIX BBIIIIE METOAMK OBUT MPEIOKEH Memod makcoHomuu (Teo-
pust K1accupUKAIMKN U CUCTEMAaTU3alluU CJIIOKHOOPTAHM30BAHHBIX 00JacCTe JeHCTBU-
TETHHOCTH, WMEIONUX OOBIYHO HEePAPXHUECKOE CTPOEHWE) JUIsl OMpESICHUS WHTE-
IpajgbHOTO TOKA3aTelNsl COCTABISIONINX MPOoGEeCCHOHATBbHOW KOMIETEHTHOCTH. Vcoms-
30BaHHME TAKCOHOMUYECKOTO MOKA3aTelsl YPOBHS Pa3BUTHs MPOGECCHOHATHHOW KOMITe-
TEHTHOCTH YMPaBJICHUYECKOTO MepcoHania 00yCIOBIEHO TEM, YTO OH MPEACTABISET CO-
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00l cuHTeTHUYeCcKyto BeanunHy (0 < ¢ > 1), 94TO MO3BOJIAET HE TOJIBKO IPOAHAIU3UPO-
BaTh KPUTUYECKHUE IEMEHTHI UCCIETyEMON COBOKYITHOCTH (KaK 3TO MPOMCXOJUT B BbI-
I1I€ NEPEUNCICHHBIX METOAMKAX ), & TAKXKE CPABHUTh UX YPOBEHb Pa3BUTH. DTalbl JaH-
HOW METOJIMKHU CJENyIOIIHE:

1. Pacnipenienenne XxapakTepUCTUK TPYAOBOIO MpOIecca Ha CTUMYJIATOPHI U Jiec-
TUMYJISITOPBI.

2. [loctpoenue 3tanoHa MpodecCHOHATbHON KOMIETEHTHOCTH YIIPABJIEHYECKOTO
nepcoHalia, XapakTepu3yeMOro BBICOKMM 3HAYEHHEM IOKa3aTesell cpeiu CTUMYJIATO-
POB U HU3KHUM CpEAU JECTUMYJIISTOPOB.

3. [IpoBenenune aHanu3a pa3BUTHUS MpodeccnoHaTbHON KOMIETEHTHOCTH BBIOpaH-
HBIM CTIOCOOOM (HampuMep, MOTYT MCIIOJIb30BAThCA CAMOOIICHKA, aHKETHBIA OIpoC, Me-
TOJI ACCECCMEHT-IIEHTpa U T.J.), YTO MPEyCMAaTPUBAET OINpPE/EICHUE YPOBHS Pa3BUTHS
3HAaHUU M OIEHKY CTaJHH XKU3HEHHOTO LWKJIA 3HAHUI, yMEHHM U HABBIKOB IO OMpee-
JICHHOM paHee mKaje (paHKupOBaHUE MOKA3aTesei) U pacyeT 3HAYEeHUsI YaCTOThI OTHE-
CEHHsI dKCTIEpTaMU COTPYJIHUKOB K KJIaccaM C HU3KHUM, CPEIHUM U BBICOKMM YPOBHEM
pohecCHOHATFHOW KOMIIETEHTHOCTH, YTO ISl KaXJA0TO COTPYAHHKA OBLIO COMOCTaB-
JIEHO CO 3HAYEHHEM €0 MHTETrpajIbHOTO MOKa3aTessl.

4. [lony4eHHbIe JaHHBIC SIBISIFOTCS UCXOTHBIMU JJIs1 TIOCTPOSHUS rpaduka QyHK-
UM [IPUHAJIEKHOCTH MHTETPAIBHOrO MOKa3aTenst Npo(ecCHOHAIBHON KOMIIETEHTHO-
CTH YTPaBJICHUECKUX KaIpOB K KAYECTBEHHBIM XapaKTePUCTHKaM HU3KOTO, CPETHETO U
BBICOKOT'O YPOBHS pa3BUTHSA [2, C. |.

JlaHHasi METOUKa MO3BOJSIET C MOMOIIBI0 TpaduKa YETKO ONpPENEIUTh I'PaHULIbI
BBIJICJICHHBIX KJIACCOB, Oyiarojiapsi 4eMy BO3MOXKHO [MO3ULIMOHUPOBAHHUE KAaK OTAEJIbHBIX
COTPYJIHHUKOB, TaK U BCErO MPEIIPUITHSI OTHOCUTEIBHO YPOBHS pa3BUTHA Ipodeccuo-
HaJIbHOM KOMITIETEHTHOCTHU NIEpCOHAIA.

Taxum o0pa3om, Hcciea0BaHne UMEIOLIUXCS METOAUK (POPMUPOBAHUS U OLIEHUBA-
HUS po(hecCHOHAbHOM KOMIETEHTHOCTH IepCOoHalla OpraHu3alui, O3BOJISET BblJe-
JUTh CIIOCOO OLICHMBAHMS YNPABICHUYECKOIO MEPCOHANa HA OCHOBE KOMIIETEHTHOCTHOM
MOJIeNIM HccleoBaHus. B pe3ysbTare uero nosydaercs BO3MOXKHOCTb HE TOJIBKO cop-
MHUPOBaTh BO3MOXKHYIO CHCTEMY KOMIETEHIIMH M KOMIIETEHTHOCTEH Ha MpEeANpUsTUH,
HO U Ha €€ OCHOBE IIPOBECTU KAa4eCTBEHHbIN aHaNu3 3((HEKTUBHOCTH YIIPABICHUYECKOM
AesITeNbHOCTU. UTO MaeT MmepcreKTUBBI (POPMHUPOBAHUS KPUTUYECKUX TOUYEK OTBETCT-
BEHHOCTH TO TMO3UIUSAM HA MPEANPHUITHH, OLIEHUTh HMEIOIINECS BO3MOXKHOCTH IS
JaJIbHEHIIIET0 Pa3BUTHS HA OCHOBE MPOILIECCOB ympaBieHUs 3((HEKTUBHOCTHIO pabOTHI
TPEITPHUSITHSL.
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