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MNOBYJAOBA CTPATEI'Il PO3BUTKY HMIANPUEMCTBA HA OCHOBI
C®OPMOBAHOI CUCTEMU 35AJIAHCOBAHUX ITIOKA3HUKIB

Peanizariist ctparerii po3BUTKy BUMarae O0€3rmepepBHOTO MOHITOPUHTY OITIHKH OT-
pUMaHUX Pe3yJIbTATIB 1 CTYIICHS TOCATHEHHS CTpaTETIvYHUX IuIel mianpuemcTsa [1]. Sdx
IHCTPYMEHT MOHITOPUHTY pO3BUTKY MOXE BHUCTYNATH CcHCTEMa 30aJlaHCOBaHUX
MOKa3HUKIB [4,6], mpoueaypa mody10BU SKOi BKIIOYAE TPU €TaIM:

1) mogaHHsI NPUYUHHO-HACIIIKOBUX 3B'S3KIB;

2) KOHLIEHTpaLlis Ha CTPATEr1yHO BaXKJIMBUX B3a€MO3B'SI3KAX;

3) AOKYMEHTYBaHHs 3B'sI3KIB 1 (JOPMYBAaHHSI «ICTOPII CTpATErii».

OpnHak BKJIIOYEHHS B CHUCTEMY 30aJlaHCOBAHMX IMOKA3HUKIB SKICHUX MapameTpiB
IPU3BOAUTH J0 CIIA0KOi CTPYKTYpHU3allii MPoLecy yIpaBiIiHHS, TOMY JJisl HOr0 MOJIEINIO-
BaHHS MOXYTb 3aCTOCOBYBATHCS CYO'€KTHBHI MOJENi, 3aCHOBaHI Ha EKCHEpTHIN
iH(dopmartii, HanpuKIaa KapTa MPUIMHHO-HACTIAKOBUX 3B'SI3KiB MiXk dakropamu [3].

BianoBinaneHICTh 1 10Bipa — OCh KIIFOUOBI CJIOBA B JIGKCUKOHI MEHEKEPIB Cydac-
HUX KOMIaHIA. Aje 3a 1[0 KOHKPETHO HECYTh BIJNOBIIAIBHICTh MEHEIKEPH?
JlecATUmITTSIMH OOTOBOpIOBAjIacs OpraHizallis BiIMOBIIAJBHOCTI MEHEKEPiB 3a IICH-
TpaMy BUHUKHEHHS BUTPAT 1 MpuOyTKY. 3a3BUYail pe3yabTaTh AIsIbHOCTI, Y TOMY YHCII
1 MEHEeIDKEPiB, BUMIPIOBAIKCS y BapTicHIA Qopmi. 3BiTH mpo MpUOYTKH 1 30UTKH,
IiJTOTOBIIFOBAHI JUISI OKPEMHUX ITIIPO3/LIIB KOMIIaHii, MalOTh y CBOid OCHOBI Ty X
CTPYKTYPY, IO 1 3BIT PO MPUOYTKH 1 30MTKH KOMIIaHIi B I1JIOMY.

Uu nocratHbo 1boro? Um cmpaBii Micist OKpeMHUX HiAPO3/IIiB KOMMIaHII moisrae
JUIIe B TOMY, OO TeHepyBaTH MPUOYTOK 1 3a0e3medyBaTd JOCTATHIO JOXITHICTH Ha
BKJIQJICHUH Karmitan? Y 0araTb0oX BHUIIaJIKaX BIAMOBiAL, MaOyTh, OyJe HEraTHUBHUM.
JlanekornsaHl KEepIBHUKM PO3YMIIOTh, IO iXHA KOMMaHIS NOBUMHHA (OpMyBaTH
KOHKYPEHTHI TepeBaru, HeoOXinHi s 3a0e3neyeHHs MallOyTHHOTO MPOLBITAHHS.
[IpaBna, Taka crpaTerisi He IPUHOCUTh NPUOYTKY HEraiiHO, X04a ¥ BUMAara€e 3Ha4YHUX
BUTpAT.

VY upoMy 1 mossirae OCHOBHA BIJINOBIAb HA MUTAHHS, HABIIIO KOMIIaHIi MOTpiOHA
cucrema 30anmancoBanux nokasHukiB (C3I1). HeoOXiHICTh B HUX TUM OLIbIIIE OYEBUI-
Ha JUIS TUX OpraHi3auii, Juisl SKMX NpUOyTOK HE € TOJOBHOIO METOI0 MISUIBHOCTI (Ha-
OPUKIa, YPSIOBUX YCTAHOB a00 TIOMOMDKHUX MIIPO3A1IIB IPOMHUCIOBUX KOMIAHIN).

[I{o6 BiAMOBICTH HA 3aMMWTaHHS, K1 TOTOYHI LIl IOBUHHA CTABUTH TMeEpe]l COOO0I0
KOMIIaHIs 1 HACKIJIbKM YCHIIIHO BOHHU PEani3yroThCs, HEOOX1AHO MPOPOOUTH T0AATKOBY
pobory.

MosuBo, panimie 1 mnpoOjema He crosia Tak roctpo. IlokasHuku obcsry
MPOJIAKIB 1 BUPOOHUIITBA MPOIYKINT PO3TIIAIAINCS HacaMIlepesl y KOPOTKOCTPOKOBIH
nepcrnekTusi. [ImanyBaHHsSM Ha TpUBaIy NMEPCIEKTUBY 3aiiMaIKCsI B OCHOBHOMY BiJUTiIH
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CTPATETIYHOTO PO3BUTKY, 30CEPEIUBIIM B CBOiX pyKax MNPUUHATTS pIIIEHb MPO
1HBECTYBaHHS KOIIITIB.

[Ipote 3apa3 takuit miaxin 3acrapiB. [IoHATTS cTpaTeriyHOrO MIaHYBaHHS 3HAYHO
PO3MIMPUIIOCS 1 BKJIIOYAE TUTAHYBAaHHS IHBECTHIIM B IHTEJICKTyaJbHUN KaImiTal
KOMIIaHii, BCTAHOBJICHHS CUCTEMHMX BIJHOCHH 31 CIOKMBa4aMH Ta CTBOPEHHS Cyyac-
HUX 1HPOpMAIIHHUX CHUCTeM. Bennka yacTuHA ITi€i poOOTH 3MIMCHIOETHCS 3a MEKaMu
neHTpaibHuX 0¢iciB KommnaHii. Bunukia peanpHa HeOe3neka TOro, 1Mo MparHeHHs 10
OTpUMaHHS TPHUOYTKY 3apa3 1 HEraHO 3aBaJUTh KOMIIAHIT MPUHHATA TPABUIbHI
pIIICHHS HA IOBTOCTPOKOBY NIEPCIICKTUBY .

Buxopucrannas HediHaHCOBUX TOKA3HUWKIB IS OMUCY MISUTBHOCTI KOMMAHIi He
MO’KHa Ha3BaTH YMMOCH a0COJIIOTHO HOBUM. MoskHa mpurajgaTa 0e3iid HUHI 3a0yTHUX
MOKa3HUKIB, MPU3HAYCHUX JJII XapPAKTEPUCTUKU MISUTBHOCTI MiANMPUEMHUIIBKUX CTPYK-
Typ Ta YCTaHOB JIEPKABHOTO CEKTOpA.

BiaminnicTe nonsirae B Tomy, mo C3II MicTUTh cucTeMy peTeiabHO BIIIOpaHHMX
MOKA3HUKIB (HEUUCIICHHUX, aJie IOCTATHIX JIJI BAKOHAHHS KOHTPOJbHUX (PYHKIIIH) 1 10
Il CUCTEMA MOKa3HUKIB BUKOPUCTOBYETHCS JJIsl pealizallli Ta Mponaranjiyd y3roJKeHoi
KOHUEIIi CTPaTEriyHOro pO3BUTKY KOMIIaHI].

3a 3mictoM cBo€i Ha3BH, C3I1 sBisie 00010 IHCTPYMEHT JAOCATHEHHS ONTUMAIIBHOT
30alaHCOBaHOCTI  0e3Jiul  pI3HUX E€KOHOMIUYHMX (akTopiB. JlocsArHEHHs Takoi
30aJaHCOBAHOCTI € cTpareriyHoo Meroro kommadii. Jlo ckmagy C3II nmoBuHHI OyTH
BKJIIOUEHI MMOKAa3HUKH, 1110 JIOMOBHIOIOTH 1HPOpMaILiio 3 (PIHAHCOBUX 3BITIB 1 3HUKYIOTh
PUBUK IPUUHSTTS pillleHb, HAIIIJICHUX Ha KOPOTKOCTPOKOBI MPIOPUTETH.

OnHOYacHO BOHU JIOMOMAraroTh MpaliBHUKaAM KOMIMAaHii rIu0Iie YCBIIOMUTH CEHC
CBO€T pOOOTH Ta 11 3B'SI30K 13 3arajlbHOI0 CTPATETri€l0 PO3BUTKY KOMIMaHIi. Y 3B'S3Ky 3
UM JIeSK1 JOCJITHUKHA TOBOPATH MPO 3aMiHy €KOHOMIYHOTO KOHTPOJIIO CTpaTeriyHUM
KOHTPOJIEM.

Opnak mpaBuiIbHIIIE OyJI0 6 TOBOPUTHU MPO MOTIUOJIICHHS MOHATTS €KOHOMIYHOTO
KOHTPOJIO, 10 BHUXOJUTh 32 MEXI OaHAIBHOTO TOTOYHOTO KOHTPOJIO BapTICHUX
MOKa3HUKIB. SIKICHMI E€KOHOMIYHHMI KOHTpPOJb mependadac e(DeKTUBHE YIpaBIIHHS
€KOHOMIYHUMU pecypcamu kommaHii. CydacHa KOMMaHisi — 11 MOoCh OiIbIINe, HIXK Mpo-
CTO CyMa TpoIIieii, iHBecTOBaHa B 6i3Hec. Bce OunbIoro 3naueHHs HaOyBae yIpaBIiHHS
IHTEJIEKTyaIbHUM TOTEHIIAJIOM, MOJITHKOK KOMIMAaHII Ha PUHKY 1 HAKONUYEHUMH
3HAHHIMU.

Metoro cTarTi € BU3HAYEHHS OCHOBHMX MIJIXOMAIB JI0 MOOYJAOBH METOJIUKHU
OOTpYHTYBaHHSI BUKOPHCTAHHS CHCTEMH 30alaHCOBAaHMX TOKAa3HUKIB, SIKa J103BOJIHTH
BUOMpPATH KPUTEPIi OLIIHKK PO3BUTKY, a TAKOK 3HU3UTU CYO'€KTUBHMI MiAX1] 1 3a0e3me-
YUTHU 1X B3AEMHY YB'SI3KY.

[Ipu HamucaHHI CTATTI AaBTOP BUKOPUCTOBYBAB pOOOTH HACTYIHUX BUeHUX: I'pajo-
Ba A. [8], 3axapuenko B. [2, 3], Kannana P. 1 Hoprona /l. [4], Onbe H.-T'. [6], Pe-
rem /x. [7] Ta iH.

Cnouatky CCII 6yna npeacrasinena Pooeprom Kannanowm 1 leinom Hopronom B
nepmomy HoMmepi Harvard Business Review 3a 1992 pik. C3I1 npuzHaganucs 1js y3-
T'OJDKCHHSI KOPOTKOCTPOKOBHX IIUIEH AISTIHOCTI KOMIIAHIT 3 11 MICI€IO 1 CTpaTeri€ro Ha
JIOBIOCTPOKOBY MEPCIEKTUBY 3a JOTMOMOT0I0 BUBHAYEHHS YOTHPbOX OCHOBHMX ACIIEKTIB
TISUTBHOCTI.
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TakuM 4uMHOM, 3yCHJUISI KOMIMAaHIi 30Cepe/KyBalkcs Ha JOCSATHEHHI KIJIbKOX OC-
HOBHUX IIJIEll B MPIOPUTETHUX HaAMpsMKaX. [HIIUMU clloBaMH, KOMIaHis OTpUMYyBajia
MOKJIMBICTh KOHTPOJIOBATH BIUIMB TMOTOYHUX omepamii Ha 1 mepcnexktuBu. C3I1
BiJI0OpaXkaroTh TP MOMEHTH Y 4aci: BUOpa, CHOTOJHI 1 3aBTpa. 3yCHIUIA, 110 BXXKHBA-
I0TbCSI KOMITAHIEI0 CHOTOMAHI JIJIsi TOJIMIIEHHSI CBOTO (DIHAHCOBOTO CTaHy 3aBTpa, MO-
KyTh HE JaTH OYEBHIHOTO pE3yJbTaTy ax A0 micis3aBTpa. [lone 30py MeHemxepiB
KOMITaHii TaKUM YMHOM 3HAYHO PO3IIMPUIIOCS, IO JO3BOJUIO 30UIBIIMTH KUIBKICTh
KOHTPOJIbOBAaHUX TTOKA3HUKIB.

[Tounnaroun 3 1992 poky iutepec no mozem C3II 3mauno 3pic. HeoOximHo
BIJI3HAYMTH, IO IIs1 MOJIEIIb 3a4inae poOOTy MEHEKEPIiB Ha BCIX PIBHSIX OpraHi3aIliiHol
iepapxii. MeHeKepHu cepeHbOi JTaHKH OCOOJIMBO CIPHUHSATIMBI J0 HEl, OCKUIbKH iX
MOTOYHY MisUTbHICTH Jierko BupasuTu B TepmiHax C3II sk meBHUN KOMIIPOMIC MiX
PI3HMMHM NPIOPUTETAMHU KOMIIaH1i. MeHeKepH BUILOI JaHKU HE B1Ipa3zy CHPUIHSIIM L0
MO/I€JIb, OCKIJIbKH 171€5 BUKOPUCTAHHS HE()IHAHCOBUX MOKA3HUKIB ISl IOTOYHOI'O KOH-
TPOJIIO, 37aBalioCs, CyMHepeumsia OIbll TUINOBUM [Jisi O13HECY TMOJAHHSIM IIPO
IPIOPUTETHICTh KOHTPOIIO PEHTA0ENBHOCTI Ta MPUOYTKOBOCTI. Takum 4HHOM, ayXke
BXJIMBO TPABWIBHO BU3HAYMTH, SKUX CaMe pPe3yJIbTaTiB YEKaTH BIJ 3aCTOCYBaHHS
CTpaTEeriYHUX KapT 1 SKI TPYAHOIIl MOXXYTh 3yCTPITHUCS Ha LUIAXY iX BIPOBAKEHHS B
JIJIOBY TIPAKTHUKY .

[Tporec MoeTFOBaHHS MPUINHHO-HACIITKOBHUX 3B'SI3KiB BKITFOYAE:

a) moOyaoBa KapTH NPUYMHHO-HACTIAKOBHX 3B'SI3KIB Ha OCHOBI €KCIIEPTHOI
iHopMmarii . J{Js 11b0T0 KOKHOMY e€KCIEpPTY IPOIMOHYETHCS BIAMOBICTH HA MMUTAHHS SIK1
MO>KHA B 3araJIbHOMY BUTJISAJII OMUCATH IBOMA IA0JIOHAMMU:

1. Yu icHye MpUYUHHO-HACIIIKOBUHN 3B'A30K MK (pakTopamu A i1 B, skimio «raky,
TO siKHi 3 pakTopiB A 1 B € mpuunHoOI0, a IKUil — HACT1AKOM?

2. IocumoeTbest a00 MOCIA0TI0ETHCA KOHIENT — HACHIIOK B pe3yJIbTaTl MOCUJICH-
Hs1 (OocimabneHHs1) KOHIIENTY — MPUYMHHU, 1 B SKIM Mipl 1€ MOCWICHHS (OCiIaOieHHS)
MIPOSIBIISIETHCS ?

0) mepeBipka TinoTe3 Mpo CTPYKTYPY AOCTIIHKYBAHOI CUCTEMH TP 3aIaHUX OOMe-
KCHHSX;

B) IHTEpIpETAallisi OTPUMAHUX PE3YJIbTaTIB.

JIy1st BU3HAYEHHS CUJIU BIUTUBY (haKTOPIB MOKE 3aCTOCOBYBATHCS HACTYyITHA ITKaJa
(Tadm.l).

Tabmuus 1
[Ikayia 1yisi BUBHAYEHHS CUJIU BIUIMBY (haKTOPIB
Ouinka, 6an Cuna BIIUBY
0,0 BruiuB BbIICYTHIN
0,1 MiHIManbHUH BILUIUB
0,3 Cna0e
0,5 Cpenne
0,7 Bumecepenapoi
0,9 CunbHe
1,0 MakcumanbHe
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Ha ocHOBi1 BusiBIeHMX 3B'S3KIB MOXXHa C(OpPMyBaTH «ICTOpIIO CTpaTerii», a
BUJIUICH] ()aKTOpU BUCTYIIAIOTh OCHOBOKO JUIsi (DOpPMYBaHHS CHCTEMHU 30aJaHCOBAHUX
MOKA3HMKIB MinpuemMcTBa (puc. 1).

lanoBamiiina |[— Po3mip iHBecTHIIIH 3 iIHHOBAIIIi. THC. TPH —
ISUTBHICTH n v
OHOBJIEHHS TEXHIKH 1 TEXHOJIO- Po3poOka HoBuX
rii, KoeimieHT OHOBJICHHS MPOJIYKTIB (Yac. oj1.)
[TinBuimenns kBamidikarii (ya- Cucrema CTUMYJTIOBaHHS
CTKa TpaIliBHUKIB, SKi (cepenniii moxin Ha 1
”| miaBUIIYIOTH KBamidikaiito %) MpaliBHUKA, TPH.)
[Tepconan

3a710BOJICHICTD NIEPCOHATY, Oa
v

[IpoxykTUBHICTB Tpalli, TUC. TPH.

Bizuec- ~ 3abe3meueHicTh MPOIIeCiB 3a- [TponykTuBHICTH 001aT-

|

MpoLecH racamMy CHpOBHHU 1 TOTOBOI1 HaHHS (T. B 3MiHY)
npoaykuii (% Bix miany)

v v

OrnTuMizalis TEXHOJIOTTYHOTO JIAHITIOXKKA (4aC BUPOOHUUYOTO ITUKITY )
v
CBo€yacHICTh [1OCTAa- Kinekictb Koedimient oHoB-
BOK (Y4ac BUKOHAHHS peKIaMaltiii, o, JICHHSI TIPOTYKTOBO-
MapkeTuHr 3aMOBJICHHS ) ro nmoptdens, yacTka
HOBOI MPOIYKITii
v v
—> 3a70BOJICHICTh CIIOYKUBAYiB, 0aj
A 4 A 4
Tewmr 3pocTanHs PenTabenpHicTh AISUILHOCTI, %
dinancu ¢
A 4
> 3pocTaHHs BapTOCTI KoMnaHii, %

Pucynok 1. CtpykTypa cuctemu 30ajlaHCOBaHUX MOKA3HUKIB
3a J0MOMOTOI0 PO3PAaXyHKIB BUSABISIIOTHCA (AKTOPH, IO MAalOTh HailOlblle 3Ha-

YeHHSI TOOTO BH3HAYAIOTh PIBEHb PO3BHUTKY 1 CTaHYy CUCTEMH, a TAaKOXK (PaKTOPHU BILTUBY
CHUCTEMH Ha OKpEeMi acleKTH BUPOOHUYOT IISUIbHOCTI. 3MIHIOIOYM CUJTYy BIUIUBY TEPIIOi
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rpynu $akTopiB, KEPIBHUIITBO OpraHi3allii MOKe 3MIHUTH Pe3yJIbTaTH BUPOOHUYOT CHC-
TEeMH, K1 Bi1oOpa)keHi y ApyTid IrpyIii.

3a 3amporoOHOBaHUM METOJUYHUM TIAXO0JaM aBTOpPOM OyB MPOBEIACHUM
MoHITOpUHT po3BUTKY [IAT «Opecbkuii 3aBOJ paAWKaabHO — CBEPIJIAIBHUX
BepcratiBy 3a 2014 p. (Tadm. 2).

Tabmnis 2
Cucrema 30anmancoBanux nokasaukiB [TAT «O3PCBy» 3a 2014 p.
Pozainmm IToxa3Hukn [Tnan | @akt | Bigxu | [Iporaos
CUCTEMU JICHHS, Ha
2015r.
(+9')
InHoBamii | @iHAaHCYBaHHS CTBOPEHHS HOBOI Te- | 220 88 -132 140
XHIKH, TUC. TPH
YacTka paTHHKIB , K1 M1ABUIIWIN 45 6 -39 53
KBauTiikailito, % BiJ 3arajibHOTO
Ilepconan | yucna
[IpoaykTuBHICTB Tpalll 1 npariBHU- 12 53 -6,7 14,5
Ka, TUC. TPH
Cepenniii noxin Ha 1 mpairiBHUKA, 18 12,7 -5,3 24,5
THUC. TPH Ha MICSIIb
KoedirieHT MIMHAOCTI KaIpiB 0,8 | 0,95 | +0,15 0,7
Yac npoyKTUBHOIO LIUKIY , AHIB 45 41 -4 45
bi3nec — [TponykTHUBHICTH O0ONaiHAHHS (KOE- 1,1 1,1 0,0 1,1
MPOLECH GbilieHT 3MIHHOCTI)
3a0e3MeueHICTh POIIECiB 3armacaMu 1,0 | 0,65 | -0,35 1,0
MaTepiamiB , % Bij MJIaHy
YacTka HOBO1 npoayKitii, %o 25,0 | 0,5 -20,0 35,0
Mapketunr | KinpkicTh pekiamMarliii, oJ. 0 0 0 0
CBo€YacHICTh IMOCTABOK, JTHIB 9 12 +3 9
Temn 3pocTanHs mpoaaxiB,% 120 87 -33 150
dinaHcu YacTka HOBOI MPOAYKIIii B 00cs31 35 10 -25 35
npoaaxin, %
PenrabenbHICTh TpoaaxiB, % 18,0 | 5,0 | -13,0 15,0

Jlani Tabn. 2 cBiuaTth Npo Te, MO MIAMPUEMCTBO MAa€ HEBHCOKI IMOKA3HUKU
IHBECTYBaHHS 1HHOBAIIMHOTO TMPOIECY, MaJl0 yBard MPHUILISETHCS II1IBHIICHHIO
KBai(ikaii MmpamiBHUKIB, 0 00YMOBIIIOE OCTATHIO €(PEKTHBHICTh O13HEC-TIPOIIECIB,
3a/I0BOJICHICTh MPAIliBHUKIB, CIIOKHBAYiB, (PIHAHCOBHUX PE3YJIbTATIB.

3a pe3yJibTaTaMu OIIIHKM KEepIBHUKAM MiIMPUEMCTBA PEKOMEHIYEThCS 3a0e3Ieun-
TH B3a€EMOJIIIO 31 CIyKOO0I0 3aKyIiBeNb Il BUPIMICHHS MUTAaHb 3HIKCHHS BUTPAT Ha
CUPOBHHY; HayaJlbHUKaM II€XiB — CTBOPUTH YMOBH JUIS 3POCTAHHS IPOJTYKTHBHOCTI
mpaiii 1 miaBuIneHHss ¢oHAoBiAaql, B ToMy unci 100 % 3aBaHTa)XKeHHS BUPOOHUYHX
MOTYKHOCTEH, aBTOMAaTH3aIlli IPOLECIB BUPOOHUIITBA.
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JotpumanHsa 1inboBUX opieHTUpiB Ha 2015 p. go3Boaute I[IAT «O3PCB»
30UIBIIUTH OOCAT MIPOIAXKIB, BUPYUKH, YUCTOTO MIPUOYTKY.

Mu Bxe MiIKpECTIOBAIM BaXKJIUBICTh BCTAHOBJIECHHS K KOPOTKOCTPOKOBHUX, TAK 1
JIOBIOCTPOKOBHUX TMPOTHO3HUX 3HAYEHb MO KOKHOMY MOKa3HuKy. [lmanu 3axomiB, 110
po3poOmsitoTbess B xoxai  BrpoBampkenHs  C3II, BxiroyaroTe mpi3BHIa  0ciO,
BIJIMOBIJATBHUX 32 MOHITOPUHT KOKHOTO TTOKA3HUKA, MEPIOAUYHICTh HOTO PO3PAXYHKY
1 BIAITOBIAHI IIUM ITOKAQ3HUKOM ITiJI1.

SAx mpaswmio, C3II BKIIOYArOTh PI3HOMAHITHI MOKA3HUKH 3 DPI3HUMH TeMIIaMU
3MIHHM; TOMY HE 3aBKJIM JOIIIFHO BCTAHOBJIOBATH OJIHAKOBY JJISi BCIX MEPIOJUYHICTH
po3paxyHky. Hampukiia, oliHKa CTaBJI€HHS MPAI[IBHUKIB a00 CIIOXKMBAUiB JO KOMIIaHII,
SIK TIPaBUJIO, — JOCHTh JIOPOTHH 1 CKIIQIHHMH 3axij; Xi0a [0 YHCEIbHICTh PECIOHICHTIB
JIOCHUThH BEJIMKA, 00 TOCTIHO (opMyBaTH HOBUM CKJIa] BUOIPKH 71l TPOBEICHHSI OITH-
TyBaHb.

Kpim Toro, dacre (ikCyBaHHS MIBUAKO 3MIHIOBAaHHUX JIYMOK PECHOHJIEHTIB Ma€e
CEeHC JIMIIIE B TUX BUIMAJKAX, KOJIW MOBA i€ Tpo iX CTaBIEHHS 10 OyIb-sIKUX KOHKPET-
Hux nofii. [[{o6 nepexkoHaTucs B LIbOMY, JOCUTH MpPOAHANI3yBaTH PE3yJIbTaTH ONUTY-
BaHb HACEJICHHS MPO roJIOCYBaHHS Ha MailOyTHIX BUOOpax. 3BUYANHO, ICHYE PU3HK TO-
ro, 110 BIAMOBIJANbHI 32 MPOBEICHHS TaKUX ONMHUTYBAHb MEHEIKEPH CIPOOYIOTh BILIU-
HYTH Ha iX pe3yJibTaTu B OaxaHy Jijisi cebe CTOPOHY.

OpnHak Takuii ke pU3UK ICHYE 1 JIUIs1 (PIHAHCOBUX MOKA3HUKIB B MIPY HaOIM>KEHHS
TEPMIHIB CKJIaJlaHHs (piHaHCOBOi 3BITHOCTI. MM mepekoHaHi, o Bukopuctanus C3I1
3HAYHO 3HUXKYE Ied pu3uk. Tpeba croiBaTuCs, M0 KOKEH MEHEDKEp 3alliKaBIeHUN B
OoTpUMaHHI 00'€KTUBHOI KApTUHHU CTaHY KOMITaHii JJis ii BIIKPUTOTrO OOTOBOPEHHS 1 BU-
3HAYEeHHS MOAANBINMX 1. binbin mmpokuit ornsg crany cnpas, npencrarienuit C3I1,
YTPYAHUTH MaHIyJIIOBAaHHS MMOKa3HUKAaMHU B OyAb-sIKUX THTEpecax.

B nimomy s migmpuemMcTBa cucteMa 30a1aHCOBAaHUX MOKA3HUKIB MOXKE OyTH J0-
MOBHEHA MOKAa3HUKAMH: PIBEHb OHOBJICHHS TEXHIKHM, YaCTKa PUHKY, PUHKOBA BapTICTh
aKIIiif, 3aJJ0BOJICHICTh MOKYMIIIB KiHI[EBOI MPOAYKIIii, €HEeKTUBHICTh PEKJIAMH, KITHbKICTh
BTpA4YCHUX KIIIE€HTIB Ta iH., ajie OakaHo, MO0 1X 3arajbHa KUIBKICTh HE TIEPEBUIIYyBajia
ABaausTU. B iHIIoMy Bumaiky cuctema 30allaHCOBaHHMX MOKa3HHMKIB Oyne mepeBaHTa-
KeHa 1H(hopMaIIi€ro.

Takum 9MHOM, METOJIMKA MOOYJOBH CHCTEMHU 30aJaHCOBAHMX TMOKAa3HUKIB J103BO-
JUTh BUOpATH KpUTEPIi OLIIHKU KOKHOI METH, IO 3HU3HUTh CyO0'€KTUBHUN MIAXIJ 1 3a-
0e3meunTh iX B3aEMHY VYB'A3Ky, JO3BOJIUTH MPOBECTH MOHITOPUHT PO3BHUTKY
nignpueMcTBa. Bcei 1l pakTopu MOXKYTh AISITH JUIIE B paMKax JTAHAMIYHOT KOMMaHii 3
BHUCOKHUM CTYIIEHEM CAMOCTIMHOCTI OKPEMHUX MPALIIBHUKIB Y IPUUHSTTI pillleHb. Y TaKii
CUTYallil TpaAULIMHUI (P1HAHCOBUI KOHTPOJIb HE 1A€ PE3YJbTaTy, 1 HE TUIBKU TOMY, IO
CTBOpPIOBAaHA B MOro cucTeMi 1H(OpMallisd 4acTO BUSBISETHCSA 3aCTapiiol0 1 HaATO He-
TOYHOIO, 00 CIY)KUTH OOTPYHTYBAHHSIM MPUHHATHX PillleHb; KPIM I[OTO MEHEIKEPH,
AKl MPUUMAIOTh PIIIEHHS, BUMAaraloTh I1HIIMX 3aBAaHb 1 CTUMYJIB MiSUIBHOCTI, HIXK
BapTICHI MOKAa3HUKHU NPUOYTKY a00 MpUOYTKOBOCTI KalliTajay, po3paxoBaHi 3a JaHUMHU
¢dbiHaHCOBOT 3BITHOCTI. JIJIs BTIJICHHS B JKUTTSI KOMIUIEKCHO1 Micii a00 KoHIerIii 0i3Hecy
HEOOX1/IH1 1HII OPIEHTUPHU. YCl MAPO3AUIA KOMIIAHII TMOBHHHI PO3YMITH CIUIbHY
cTpaTerito A, 3HATU MpaBUja TPU 1 TISITH y3ro/pKeHO. Taka y3ro/KeHICTh MOXKJIHMBA
JIMIIIE Ha OCHOB1 BCTAHOBJICHHS 3araJIbHOBU3HAHUX MPIOPUTETIB.
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Merkulov M. Construction of strategy of development of enterprise on the basis of
the formed system of the balanced indexes. — Article.

In this article realization of a development strategy reguires ceaseless monitorsng
of the achieved results assessment. The enterprise balanced indicators system is formed
on basis of expert information. Methodology of construction of the system of the bal-
anced indexes, that will allow to choose the criteria of estimation of every aim, is pre-
sented, that will bring down subjective approach and will provide their mutual tying up,
monitoring of development of enterprise will allow to conduct.
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