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MepearoThCsl B AyTCOPCHHT, OCKUIBKMA BOHHM HE BXOISATH 1O SiApa KOMIIETEHIIIH aBiako-
MITaHii.

HampsimxoM momanbsImx AOCIIKEHb € po3po0Ka MPUKIIaJHOTO IHCTPYMEHTapio 00-
IPYHTYBaHHS MOXJIMBOCTEH 1 JOIUIHHOCTI Mepeadi YaCTHHH TUIAHOBUX PETIIAMEHTHUX
pobir 3 TO IIC B ayTrcOpcuHT.
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IIIABHINEHHSI KOHKYPEHTOCITPOMOXHOCTI ITIAIIPHEMCTB
3A YMOB SATAABHOEKOHOMIYHOI KPU3H

AHoTamisa. Y craTTi BU3HAYEHO IIE€PCIIEKTUBHI IAIXY MiBUIIEHHI KOHKYpPEH-
TOCIIPOMOXKHOCTI IIiAIIPHEMCTBA 3a KPHU30BHX yMOB. OxapaKTepH30BaHO OpraHi-
3amiiHi dopMu Ta cepu MiABUIIIEHHSI KOHKYPEHTOCIIPOMOXKHOCTI IiATIPHUEMCTBA.
ApPryMEHTOBAHO [OINABHICTE BUKOPHCTAHHHA TAaKOTO KOMIIAEKCHOIO IIIIXOAY M0
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BIOCKOHAAEHHS MISABHOCTI HiAIPHEMCTBA, 9K KOHIENIls «OLIIaIAUBOrO BHPOO-
HUIITBAa».

KAr049oBi caoBa: KOHKYPEHTOCIIPOMOXKHICTB, KpH3a, opraizaliifigi dopmu
HiABUINEHHS KOHKYPEHTOCIIPOMOXKHOCTI, OIIIaJANBE BUPOOHUIITBO.

Bcmyn. CBiToBa eKOHOMIKA B LIUIOMY Ta OKpPEeMi HalllOHaJIbHI €eKOHOMIKH BCE YacTi-
Ie CTUKAIOTHCS 3 PI3HOMAHITHUMHU KPHU30BHUMHM SIBHIIAMH, L0 CTAIOTh HA IEPEIIKOJI
JOCSITHEHHIO YCHIXY MiANPUEMCTBAMH, @ HEPIAKO — 1 iX iCHyBaHHIO. 3a3HaueHi npole-
CH CTUMYJIIOIOTHCS IOCHJIEHHSM I100anizanii i iHTepHalioHasi3allii, 3p0CTaHHsIM PiBHS
MIHJINBOCTI 30BHIIIHBOI'O CEPEOBUINA 1 BHCYBAIOTh HA MPIOPUTETHE MICIE 3aBAAHHS
30epeeHHs] KOHKYPEHTOCIIPOMOXXKHOCTI TiAnmpueMcTBa. Po3B’s3aHHS 1i€i mpoOneMu
HaOyBae 0cOOIMBOT aKTYaJIbHOCTI JUISI BITYM3HSAHUX MIATIPHEMCTB.

[TpobGnemarumi i€l TeMH NpUTAMaHHUM KOMIUIEKCHHMM, KOMOIHOBaHHMN Xapakrep,
OCKIJIbKM BMBUEHHSI TEOPETHYHHUX acCIEKTiB MPOOJIeMH MiIBUIIEHHS KOHKYpPEHTOCIIPO-
MOXHOCTI1 32 KPU30BUX YMOB, a TaKOX IMHUTaHb, IIOB’SI3aHUX 3 YIPABIIHHAM UMM IPO-
L[eCaMu, CIIiJ 3/11HCHIOBAaTH, BUXOMUHU 13 3araJlbHOMETOJMYHUX MIIXO/IB 1 3 BpaXyBaH-
HSAM TPHUKJIAIHUX AaCMHEKTIB YIPaBIIHHSA KOHKYPEHTOCIPOMOXKHICTIO MIJIPUEMCTBA 3
OZHOr0 OOKY Ta aHTMKPU30BOI'0 YIPABIIHHA — 3 IHIIOTO.

]IocnizmceHHslM Hp06neM KOHKYPEHIii, KOHKYPEHTOCIIPOMOKHOCTI Ta CTpaTerquoro
YIpaBJIiHHS PO3BUTKOM IIIPUEMCTB, 110 q)yHKuloHyIOTL B YMOBaX BHCOKOJIMHAMIYHO-
ro cepesioBUINa, B YKpaiHi BKe TPUBAINHN Yac MPUIUIAEThCA 3HAYHA yBara, CBiTdEHHAM
YOro € 4HMCJIEeHHI MepeKyau podiT 3HaHUX 3aKOpAOHHHX BueHUX I. Aucodda, I1. dpy-
kepa, @. Kotnepa, I'. Minnbepra, M. Iloptepa, A. Tomncona, P. Yorepmena ta iHmmX.
[TutanHsa Teopil Ta HPaKTUKU KOHKypeHui'l' HAyKOBO-METOJOJIOTIYHI ACHEeKTH MiJBU-
IICHHS KOHKypeHTOCHpOMO)KHOCTl HlI[HpI/IGMCTB 32 YMOB TPaH3HTHBHOI €KOHOMIKH
I'PYHTOBHO BHUCBITJICHI B IpaIiX YKpaiHCbKHX 1 pociiicbkux pociigHukis I.JI. A3oeBa,
JI.B. bana6anosoi, C.M. bonnapenko, A.E. Boponkosoi, B.I'. 'epacumuyka, O.A. T'op-
6amko, A.Il. I'panoBa, B.JI. lukans, FO.b. IBanoBa, H.B. Kynenko, A.Il. HanuBaiika,
10.b. Py6ina, I''M. Cxynaps, P.A. ®arxyrainosa, A.}O. FOxanoBa ta 6aratbox iHIINX.

AJe iCHyI0Y1 HanpaloBaHH CIUPAIOTHCS TIEPEBAKHO HA EMITIPUYHI JaH1 MOA0 isi-
JBHOCT1 MIATPUEMCTB B YMOBaX 3pOCTaHHS Ta CTaOUIBHOCTI €KOHOMIKH. MeHIa yBara
HOPUIUISETHCS TPOOIEMATHUIIl JOCATHEHHS! PUHKOBOI'O YCIIXY MiANPUEMCTBAMH, 110 (Y-
HKIIOHYIOTh Yy CTarHylOYHMX CEKTOpax €KOHOMIKH, OOMEXYIOUYHCh NMUTAHHSIMU BHKH-
BaHHS Takux mignpueMcTB. Came 1€ 1 BU3HAYMIIO IPEAMETHY IUIOLIMHY JOCTIIKCHHS,
pe3yAbTaTH SKOTO MPEICTABIICH] Y il CTaTTi.

Ilocmanoeka 3a6d0anna. Buxonsuu 3 BUILEBUKIAICHOIO, MEMOI0 cmamimi € Onpa-
IIOBaHHS NEPCHEKTUBHUX IIIAXIB 1 GOPM MiIBUIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI Mij-
IIPUEMCTBA 32 KPU30BUX YMOB.

OCHOBHMMHU 3aBJAHHSIMM JIOCJII/DKEHHS €: OIpAllIOBaHHS OpraHizauiiHux ¢opm i
cdep HiIBUIIEHHS KOHKYPEHTOCHPOMOXKHOCTI MIANPHUEMCTBA; OOIPYHTYBaHHS e(eKTu-
BHOCTI BUKOPHCTaHHS KoHIeNii «OmaaauBoro BUpOOHUIITBa» B IKOCTI KOMILIEKCHOT'O
MiAXOMY 0 BIOCKOHAJICHHS AISUTbHOCTI MiANIPUEMCTBA Ta 3a0e31eueHHs] HOro pUHKOBO-
ro YCHixy.

Buknao ocnoenozo mamepiany oocnioxycennsa. KOHKypeHTOCTIDOMOXKHICTh BHUCTYITA€
OJIHIEI0 3 HAMBAaroMIMIMX XapaKTEPUCTUK CYYacHOTO MiIIPUEMCTBA, (DYHKI[IOHYIOUYOTrO,
KpIM OJJMHUYHUX BHUHSTKIB, HA BUCOKOKOHKYPEHTHUX pHHKax. OIHUM 3 HAHIOMUpPEHIINX
€ PO3YMIHHSI KOHKYPEHTOCIIPOMOXHOCT1 (ipMH SIK 1i NOPIBHAIBHOI IepeBaru Mo BiTHO-
IIEHHIO J10 HIIUX (ipM 1aHOI rary3i BcepeanHi KpaiHu Ta 3a ii mexxamu [1, c. 21].
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KoHKpeTHINM € BU3HAYeHHSI KOHKYPEHTOCIPOMOXHOCTI MIANPHUEMCTBA SIK «PIBHS
HOro KOMIMETEeHIil BIJHOCHO IHIIUX IMiIIPUEMCTB-KOHKYPEHTIB y HAarpoMa/uKeHHI Ta
BUKOPUCTAaHHI BUPOOHUYOrO MOTEHINIATy MEBHOI CIIPSIMOBAHOCTI, @ TaKOX HOro Ookpe-
MHX CKJIa/IOBHX: TEXHOJIOT1i, pecypciB, MEHEUKMEHTY, HAaBUYOK 1 3HAHb IIEPCOHAILY TO-
II0» Ta SIK «y3araJbHIOIYOl OLIHKM HOro KOHKYPEHTHHUX IepeBar y MUTaHHAX (popmy-
BaHHS PECYPCHOrO IOTEHIIally, SKOCT1 3a/J0BOJIEHHS CHOXHMBUOI'O IOMUTY Ta JOCST-
HyTOI 3aBISIKM LIbOMY €(PEeKTHBHOCTI (YHKIIOHYBaHHS I'OCIIOAAPIOIOYOI CUCTEMU» [2,
c.68:3,c.117].

[TinBuIIeHHS KOHKYPEHTOCIPOMOKHOCTI € IPOIIECOM aKTUBHOT'O BJIOCKOHAJICHHS
HasBHUX 1 HAOYTTS HOBHX BJIACTUBOCTEH 1 HABMYOK, Ki 3a0€3MEeUyIOTh IepeBary Haj
KOHKYpEHTaMH B KOHTEKCT1 AMHAMIYHOT'O 30BHIIIHBOI'O CEepeloBHUINA. METor LbOro
IPOIIECY € BUIEPEKEHHS] KOHKYPEHTIB 1 3aXOIUIEHHS i yTpUMaHHS JTiJUPYIOUUX I10-
3ULIN Ha pUHKY. | Ha3BaHa MeTa He 3MIHIOETHCSA 32 YMOB €KOHOMI4HOi Kpu3u. To6To
30pi€EHTOBAaHE Ha IMiJBUIIEHHA KOHKYPEHTOCIPOMOXKHOCTI HMIAIPUEMCTBO 32 HECTIPH -
TJIMBMX 30BHIIIHIX YMOB HE 3YNHMHSAETHCS HA JOCATHYTOMY, HE 3BY)KYE KOJO Oi3HECO-
BUX IHTEpeciB 10 30epexeHHs puHKOBOI mo3unii. Kpuza nae manc HalcpUTHIIINM
IpaBIsIM HE JIMILE OBOJOMITH HE3aMHATHMHU CETMEHTaMH, a U MepexXONUTH YacTUHY
KJIIEHTYPU BEJIMKHX 1 BIIOMHX, IIPOTE 30CEPEUKEHUX Ha CBOIX MpobiieMax KOHKYpPEH-
TiB [4]. e Ginblne MOXKIMBOCTEH Y MOTYKHUX KOMIAHIN, SIKi BUKOPUCTOBYIOTh JIH-
XOJITTS JUIsl TMIABUIIEHHS KOHKYPEHTOCTIPOMOKHOCTI IUISIXOM TOTJIMHAHHS CIIa0IImMx
CYNEpPHUKIB.

Hanpuxnao, xepyrouuti oupekmop pociticokoi Haghmoeuoobyenoi xomnauii West
Siberian Resources (WSR) Maxcum Bapcoxuii y 2008 p. ne ckapacuscs Hi Ha naoaiouyi
YiHu, Hi HQ BUCOKI eKCnopmmui muma, Hi Ha 31ux Kpeoumopis. HMozo nepenosuiosanu
PAtioyIHCHI nAGHU. «3apa3s camuil 4ac Oasa 3MUMmis 3 BUKOPUCMAHHAM OANAHCY U aKYil.
Mu 3ayixasneni 6 NPUEOHAHHI MATUX HAGMOBUX KOMNAHIL, 5AKI Yyepe3 NOOamKu npayio-
1omy Y 30UMoK i He MOJCYMb ynopamucs 3 6opeoeum HaganmagdcenHam. Mu 2omogi
83amu ixHi Kpeoumu Ha ceill banauc i 3anpononysamu im Hawi axkyii» [5]. I BiH He mpo-
ragas [6].

Ha KoHKpeTHOMY MiJIPUEMCTBI MIJABUIICHHS KOHKYPEHTOCIHPOMOXHOCTI MOXeE
3[IMICHIOBATUCS Y PI3HOMAHITHUX OpraHi3allifHuX opMax, AesKi 3 AKHX:

- TYPTKHY TABUIICHHSA SKOCT1 Ta MPOAYKTUBHOCTI,

- TPYIH 3 MIIBUILIEHHS IPOIYKTUBHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI,;

- KOMIUIEKCH1 OpUTau 3 MiBUINEHHS SKOCT1 Ta MPOAYKTUBHOCTI TOIIO.

I'ypmoxk sikocmi — Tpyna ciiBpoOITHUKIB, 10 QYHKIIIOHYE Oe3rocepeHb0 Ha pobo-
YHUX MICLSX, OCHOBHMM 3aBJIaHHSM SIKOI € ITOIIYK, BUBYCHHS Ta BUPIIEHHS MPAaKTHUYHUX
npo0seM, a TaKoXK MOCTIifHEe HaBYaHHs (WJIEHM TypTKa 3a y4acTIO MaiicTpa YMTalOTh Ta
00TOBOPIOIOTH (PaxoBy JIiTEpaTypy, MeperHMaroTh JOCBiI, 3aCTOCOBYIOYH HOTrO TpH
PO3B’si3aHHI NPAaKTUYHUX 3aBIaHb). Ilpu popmyBaHHI I'ypTKIB 3aCTOCOBYIOThCS NPHH-
UM JOOPOBUIBHOCTI y4yacTi Ta 6e3mepepBHOCTI MisIIBbHOCTI; KUIBKICTh YYaCHUKIB CTa-
HOBUTH BiA 3 10 12 donoik. BripoBapkeHHs TypTKiB MOKpallye MOPaJbHUNA KIIiMaT B
oprasizaiii, 3abe3nedye TBOpPUMH MIIAXiA MPAIIBHUKIB O PO3B’S3aHHS ONEpaIiifHUX
npoOIeM.

I'pynu 3 niosuwenns npoOyKmueHocmi, AKOCMI ma KOHKYPEHMOCnPOMOICHOCMI BU-
HUKJIIM Ha OCHOBI T'YPTKiB SIKOCTi. JlaHWH MigXia mossirae B CIUIbHUX JiSX CHIBPOOITHU-
KiB /Il BUKOHAHHS KOHKPETHOT 3a7a4i. [CHyIOTh Taki TUIIH IpyI:

- TPYNH BAOCKOHAJIEHHS AIUIBHOCT1 CTPYKTYPHUX MIAPO3LUTIB OpraHizarii;

- TPYIH BJOCKOHAJIEHHS MPOLIECIB;

- IPOrPaMHO-LIIbOB1 TPYITH.
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VY Ttabia. 1 HaBeeHO XapaKTEPUCTUKHU I'PYIl, METOI0 (YHKI[IOHYBAHHS SIKMX € IOIIYK
IUISXIB BUPIMICHHS PI3HOMAHITHUX HpOOJIeM, IO MEPEeNIKOKAIOTh MIANPHEMCTBY 10~

CSraTH yCIixXy.

XAPAKTEPUCTHUKH HAMIIOIMIUPEHIIIUX I'PYIIOBUX
®OPM IMIABUINEHHSA KOHKYPEHTOCITPOMOXHOCTI INIAITPUEMCTBA [7, c. 127]

Tabauysl

I'pymosi GpopMu migBHUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI

LIEHHS podJeM

XapaKTepucTUKU I'pynu KOHa-
P P r - PYITH 3 Y/I0CKOHA I'pynu 3 ynocko- IIporpamuo-
YPTKHU SKOCT1 JICHHA O1JIbHOCT1 - . -
- P HaJICHHs IPOLECiB | IIbOBI rpynu
Hipo3.]iTiB
Unencrso [PAliBHUKY MiJA- | NpauliBHUKK IMiJ- | BigiOpaHi  Ipa- | OpaliBHUKH 3
po3ainy po3ainy LiBHUKU CYMIX- | JOCBIIOM
HUX HiApOo3aiiaiB | pobotu
VYuacth JI0OpOBLIbHA 000B’s13KOBa 000B’s13K0Ba 000B’sI3KOBa
JIUpeKTUBHUM BIUIMB | MiHIMaJbHUHA cepeHii cepenHii CUJIBHUM
KEpiBHULITBA
Bubip npobGiiem 3xiii- | rpymnoto rpyIow rpyIow KEpiBHULT-
CHIOETHCS BOM
TepMiHOBICTb  BHpi- | HEBENUKa cepenHs cepenHs BHCOKa

Macrrrabu IisuIbHOCTI

y Mexax Miapo3-

y Mexax Miapo3i-

MDX Migpo3aina-

MDK Tiapo3-

OOKy oprasizaropa

T1B

niny Iy MU Jinamu
[opsinox podoTu KOpOTKI 3aCiJaHHsl | KOPOTKI 3acilaHHsl | KOPOTKi 3aci- | TpuBajii 3aci-
IaHHSA JaHHS, BiI-
CYTHICTb 1H-
LIMX 3aB/aHb
CrpusiHHsL B poOoTi 3 | Oaxane SK OMH 3 BapiaH- | MiHIMajbHE MiHiMalIbHE

BnpoBamxenHs
3yJIbTaTIB

pe-

YJIEHaMU TPYNU

YJIEHaMU TPYNU

YJIEHaMU TPYNU

IHIIUMH 0CO-
Oamu

OuikyBaHa e(EeKTUB-
HICTb 32 YMOB KpU3HU

cepenHs

cepenHs

BHILE CEPENHBOT

BHCOKa

EdexTuBHNM 3ac000M 3aIycKy MpOLECIB MMOKPAIIEHHS pOOOTH € CTBOPEHHS crellia-
JBHUX TPYII 3 YIOCKOHAJICHHS TISTTbHOCTI.

Jlo komniexcrux 6puead 3 niogUUeHHs AKOCMI ma NPOOYKMUBHOCMI BXOIATh CIICIli-
QIIICTU-EKCTIEPTH 0 CKJIAOBUX Oi3HEC-TpoIecy: yNpaBiiHHIO, (iHAaHCOBOMY 3abe3re-
YEHHIO, JOCIIPKEHHSIM 1 po3p0oOKaM MPOIYKTY, IJIaHYBaHHIO BUPOOHHUIITBA, TEXHOJIOT1-
YHOMY IIpolecy Ta 3a0e3leueHHI0 SKOCTi. Bkpall BaXIMBOIO € poib KEpiBHUKA
KOMILIEKCHOT Opuraau. Oco6auBo eheKTUBHOO Ta JOIUIBHOIO € po0oTa aAaHoi Opuraau
Ha eTari po3poOKH HOBOI IPOAYKIIiL.

HaiiBaromimmmu cdepamu miABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI BUCTYIAIOTh!

- YIPaBIIIHHS IHHOBALIIMU Ta TEXHOJIOT ISIMHU;

- Ipo1eC BUPOOHUIITBA,

- BUKOPHUCTaHHS 1HpOpMaLlii;

- YOPaBIIIHHSA JIIOJICBKUMH PECYpCaMU;

- YOpaBIIIHHA 3MIHAMHU TOILIO.



196 Cmpamezisi exoHomiuHo20 pozeumky Ykpainu. Ne 33 (2013)

V cdepi TexHONMOrI Baromi pe3epBH MiIBUIICHHS KOHKYPEHTOCTIPOMOXKHOCT] OXOII-
JIOIOTh: BUKJIIOUEHHs AYOITIOBaHHSA B JOCHIIPKEHHSIX 3 METOK YHHKHEHHS 3aiiBUX BU-
Tpart, ycrajeHe (piHaHCYBaHHS JIep>KaBHOTO 3aMOBJICHHS HA JOCIIIPKEHHS Ta Pealizallito
HaIlOHAJIbHUX LUIBOBUX MPOTrpaMm, CIUIbHI poOOTH 3 3apyODKHUMH 1HBECTOpamu Ta ¢i-
pMaMu. 3amnpoBaPKEHHS IHHOBALIIN CIPHUSE TOCATHEHHIO PUHKOBUX KOHKYPEHTHHUX IIe-
peBar 3aBsKH BUIIEPEPKEHHIO KOHKYPEHTIB y Yaci.

[lepcneKTMBHUMHU HamnpsIMKaMH ITJBUILEHHS KOHKYPEHTOCHPOMOXKHOCTI y BUPOO-
HUIITBI €: BIOCKOHAJICHHS] BUKOPUCTAHHS O0JaJHaHHS, MaTepialliB Ta €Heprii, a TaKoX
opraHizaiii mporecy BUpOOHHUIITBA, MOKPAIIEHHS SKOCTI Ta CBOEYACHOCTI OTPHUMAaHHS
iH(oOpMarlii yciMa JaHKaMu BUPOOHUYOTO MIPOLIECY.

HecnpusitnuBa pruHKOBa KOH IOHKTYpa BUMArae BiJ| MIANPUEMCTBA aKTUBHIIIOTO BU-
KOPUCTaHHS BHYTPIIIHBOIO IMOTEHLIANy, 1 0COOIUBO — KaapoBoro. EkoHOMIUHE JIHX0-
JITTA Aa€ HeaOMsIKHUM [IaHC 3TypTyBaTH KOJEKTUB HABKOJIO METH, 110 HauXae, chopmy-
BaTH 30pPIEHTOBAHY HA IOCTiIHHE BJOCKOHAJEHHS KOPIIOPAaTHBHY KYIbTYPY, CKOHLIEHT-
pyBaTHCh Ha pO3B’s3aHHI 3aCTapUIMX MPOOJIEM TOILO.

AKTHUBI3alis JTI0ACEKOro (PakTopy y MiJBUIIEHHI KOHKYPEHTOCHPOMOXKHOCTI Cy-
MPOBOJIKYETHCS 3MIHOIO CHCTEMH OpraHi3allifHUX I[IHHOCTEH 1 MpaBWJI IOBEIIHKHU 3a-
rajoM 1 MOKpAaIIeHHSAM CTaBJICHHS J0 BUKOHYBAHOI pOOOTH OKpEMHX IpAI[iBHUKIB 30-
kpema. Kanpu € Bkpail BaXIMBUM KaliTaJoM HIANPHEMCTBA, a iX HaBUaHHS SK
CHCTEMaTHYHUH MPOIEC, CIPSIMOBAHUN HA BJIOCKOHAJICHHS YMIHb 1 HABUYOK 1 IPU3HAa-
YeHUN I BUPILIECHHS 3aBIaHb KOHKYPEHTOCIPOMOXXHOCTI, CHpHS€ y TOMY 4YHCII
3HIKEHHIO COLIaJbHOI HAINPYXEHOCTI, MOKPAIIEHHIO BHYTPIIIHbOOPTaHi3aliiHOTO
KJIiMaTy.

OnHUM 3 KOMIUIEKCHUX MIAXOJIB 10 BJOCKOHAJIEHHS NisUIbHOCTI MiAMPHEMCTBA,
10 OXOIUTIOE BHUII€3a3HAYEH1 cepu MiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI, € 3a-
npoBa)KeHHs KoHueniii «OmaxiuBoro BUpoOHHNITBa». Tum Oigpmie, 1m0 TOI-
MEHEKEPH, KI BIPOBAKYIOTh Y PI3HUX KOMIAHISAX IO CUCTEMY, BIJ3HAYAIOTh:
Halikpame «OmannuBe BUPOOHULTBO» IMOYMHAE MIPALIOBATH TOJI, KOJIU CIPaBH
HIyTh KEMChKO. Y TaKUX MICLAX 1 B TaKi YaCH Ha MOPSAOK MPOCTillle MOTUBYBATH
MepCOHAJI 10 BIIPOBAKEHHS 3MiH, Ta i pe3yabTaTH IIUX 3MIH € HAOUHImUMH [8].

Ha nouamxy 2000-x poxie I'pyna I'A3 i BAT «KamA3» 3atinanucs 8npoeadicen-
HAM MexXHO02it ouaonueoeo supobHuymea. 3a crosamu Borooumupa Apoicenyosa ,
3ACMYNHUKA 207108U KOMimemy po38umky eupooruyoi cucmemu BAT «KamA3», y
nepuiutl Jce piKk eKOHOMIYHUU egheKm 810 BNPOBAONCEHHI OWADIUBO20 BUPOOHUYMEA
cknas oinvwe 600 man pyonie , a 3a ocmauui wicms poKie ys yugpa 3pocia 0o acm-
poHomiunux 23 mapo pyonis. 3a yeiu uac 6ynro nooano 707 mucau Kato3ew-
npono3uyitl Wooo NONINUIEHHS 8UPOOHUYO20 Npoyecy , d MakKoxC UusiibHeHo 364
muca4i K. M Niow, AKi Hee(heKMUsHO GUKOpUCMOo8yeanucs komnauieio. Ceimaana
Jasuoosa, oupexmop 3 nepconany TOB «Pociticoxi mawunuy (I pyna I'A3), nasusae
maxki yugpu: y ciuni 2009 poky eupobimox Ha 00H020 Cni8pOOIMHUKA HA 3A800i
cmanosue 152 muc. pyonie na micays , a 3apas 6in cknaoae 260 mucsay. Takum wu-
HOM , RIONPUEMCMEO 3a MPU POKU NONINWULO c8010 pobomy npakmuuno na 70 %.
Egexm 6i0 ynposaodicennss npuHyunie owaoiusozo SUPOOHUYMBA MO}CE BUPAICA-
Mmucs He MiNbKU 8 3eKOHOMIEHUX epowiax. AK 3asnauae cenepanrvhuti OUpeKmop 3a-
600y «Knaac» y Kpacnooapi Panvgh Benoiwi, ynpoeaodcenus 61acHoi 8UpoOHU4OT
cucmemu, 3ACHOBAHOI HA NPUHYUNAX KAUO3eH, 8 OCIMAHHI 08a POKU 003801UNO NiO-
NPpUEMCMBY Cmamu 1i0epom 3a NOKaAsHuKamu axocmi 6 konyepHi «Knaac». A ye ic-
momHe 00CACHEHHS, AKWO0 8PAXY8AMU, WO YbO20 POKY 0OHOMY 3 HAUOINbWUX C8IMO-
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8UX 8UPOOHUKIB citbeocnmexHiku komnauii «Knaacy eunogunwoemocsa cmopivuysa, a it
KpacHooapcbkomy 3a800y — ecvoeo 10 pokis [9].

J10 OCHOBHHX CIIOCOOIB MiBUILEHHS KOHKYPEHTOCIIPOMOXHOCT1 MOYKHA B1THECTH:

- TPyHTOBHE BUBUYEHHSI 3alIUTIB CIIOKMBAYIB 1 aHAIi3 KOHKYPEHTIB;

- 00IpyHTOBaHa peKJIaMHA MOJIITHUKA;

- CTBOPEHHSI HOBOT IMPOTYKIIii;

- IOKPAIIEHHS SIKICHUX XapaKTePUCTHUK MTPOAYKIIil;

- MOJIepHi3allis 00JaIHaHHS;

- BceOluHe 3HMKCHHS BUTPAT;

- BJIOCKOHAJIEHHsI 00CIIyrOBYBaHHS y MPOLEC] KYMIBJl Ta HIiCISANPOJAKHOIO CepBicy
TOLIO.

Bucnosku. 1linBuinieHHs] KOHKYPEHTOCTIPOMOKHOCTI SIBJISIE COOOIO TIPOIIEC 3MiH, SKi
noTpidHO reHepyBaTH 1 MOoTUBYBaTH. Lli 3MiHM CTBOPIOIOTH MTO3UTHUBHI YCTAaHOBKU M Op-
raHizaliiiHy KyJnbTypy, sKi COPHUSIOTh, Y CBOIO Uepry, sSK BI)KHBAaHHIO OpraHizallii B ar-
PECHBHOMY 30BHIIIHBOMY CEPEOBHIII, TaK 1 JOCATHEHHIO JIIUPYIOUYHNX MMO3UIIH HA PU-
HKy. Cowionoru KaxyTh, IIO MiJ 4Yac KPHU3U BIDKUBAIOTh HE HAWCHIBHINII Ta HE
HaiOaraTmi. Bmwkusarots ontumictu [10, 11].
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