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THE STUDY OF ORGANIZATIONAL CHANGES
AS A FACTOR OF SUSTAINABILITY OF PHARMACEUTICAL
ORGANIZATIONS

In today’s rapidly changing environment to remain competitive, maintain a high quality level of the
customer’s service and a proper technological level it is necessary to carry out organizational changes for
a pharmaceutical organization.

Aim. To study the process of organizational changes in pharmaceutical organizations.

Materials and methods. To study the process of the change management the expert survey of 89 managers
of pharmacies was conducted.

Results. The main factors that affect the activities of the organization, the types of changes, and the
main aspects of changes have been determined. The most important advantages (improvement of the qual-
ity of the employees’ labor; improvement of teamwork and achievement of goals) and limitations (increase
of the payback period; emphasis on the group processes rather than on the activity indicators; difficulty of
assessing results) of organizational changes specific to pharmacies have been found.

Conclusions. The results obtained can be used when implementing organizational changes in phar-
maceutical organizations.
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I. B. BOHOAPEBA, B. B. MAui

BHUBYEHHS OPTAHIZALIIHHHX 3MIH IK ®PAKTOPA CTIHKOCTI ®APMAIIEBTUYHHX
OPTAHI3ALIIH

ChorofiHi B yMOBax IMHAMIYHOTO 30BHIIIHBOTO cepeIoBUINA papMalleBTUYHUM OpraHi3alisam A mij-
BUILEHHA KOHKYPEHTOCIPOMOXHOCTI, MiATPUMKH BUCOKOTO PiBHS SIKOCTi 06C/IyroByBaHHA i HaJI€XKHOT0
TEXHOJIOTIYHOTO piBHS HEOOXiZHO IMIJIeMeHTyBaTH OpraHi3aliliHi 3MiHH.

MerTa: focipKeHHS npoliecy opraHisaniifHux 3MiH y apManeBTUYHUX opraHisarisax.

Marepiaiu Ta MeToAu. /|51 BUBUEHHS NPOLeCy ynpaBJiHHS 3MiHaMu 6yJI0 IPOBe/leHO eKCIIepTHe
onuTyBaHHA 89 3aBifyBauiB anTek.

Pe3ynbraTu. BusHaueHo 0CHOBHI $aKTOpH, 1[0 BIIMBAKTh Ha AisIbHICTh OpraHisarii, THIIM Ta OCHOBHI
aCMeKTH opraHizanifHux 3MiH. BcTaHOBJIeHO Ha6ib1I BaXk/IMBi epeBaru (moJiinueHHs SKOCTI npari
CniBpO6ITHUKIB; NoJIiNIIeHHsI POGOTH B KOMaH/i i JOCATHEHHS 1[iiell) Ta 0OMeXXeHHs (36iblueHHs nepi-
0/1y OKYIIHOCTI; aKLleHT Ha IPyNoBi NpOLecH, a He Ha MOKA3HUKH JislJIbHOCTI; CKJIAJHICTb OL[iIHKU pe3yJib-
TaTiB) opraHisaniiHUX 3MiH, XapaKTepPHHUX [iJIsl Al TEK.

BucHoBKHU. OTpuMaHi pe3y/bTaTH MOXKYTh 6YTH BUKOPUCTAHI pY 3aNpOBa/PKeHHI opraHi3aliiHux
3MiH y ¢papMaleBTUYHUX OpraHisamisax.

Katouoei caoea: oprasizauilini 3Miny; papManeBTHYHI opraHisalii; 06MexeHHs opraHisaliiHUX 3MiH.

U. B. BOHJAPEBA, B. B. MAJIbIT

W3YYEHHME OPTAHU3AIIMOHHBIX U3MEHEHHH KAK ®AKTOPA YCTOHYHMBOCTH
@®APMAIEBTUYECKHX OPTAHU3ALMIA

CerofHs B yCJI0BUSIX JUHAMUYHOHN BHelllHeH cpe/ibl papMalleBTUUeCKUM OpraHU3aLUaM [AJ1s1 TOBbI-
IIeHHsI KOHKYPEHTOCIIOCOGHOCTH, o iepKaHus BbICOKOI'0 YPOBHS KaueCTBa 00C/Iy>KHBAaHUA U HaJlJIexa-
I11ero TEXHOJIOTUYECKOT0 YPOBHS HEO6X0JUMO HMILJIEMEHTHPOBATh OpraHU3allMOHHbIe U3MEHEHH .

IleJb: vcciiefioBaHMe Npollecca OpraHU3allMOHHBIX U3MeHeHUH B papMalieBTHUeCKUX OPraHHU3alUsX.

MaTepuasbl ¥ MeTOABI. [I11 U3y4yeHuUs Npoliecca ynpaBJeHUs U3MeHEHUAMHU OblI TPOBEJEH IKC-
nepTHBIN onpoc 89 3aBeyOUIMX allTEK.

PesynbraThl. OnpejesieHbl OCHOBHble GpaKTOpBI, BAUSAOLINE Ha [eATeJbHOCTbh OpraHu3aluy, TUIIb
W OCHOBHbIE aCIeKTbl OpraHU3aLMOHHBIX U3MEHEHUH. YCTaHOB/IEHbl Haubo/Iee BaKHbIE NIPEUMYLIecTBa
(yny4ireHre KadyecTBa paboThl COTPYAHUKOB; yIy4dlleHHe paboThl B KOMaH/le U JOCTHXKeHHUe LieJiel) ¥ orpa-
HU4eHHUs (yBeJiM4eHHe Tepro/ia OKyNaeMOCTH; aKLieHT Ha IPyNIoBble NPOLecChl, a He Ha NoKa3aTeJH fie-
STEJIbHOCTH; CJIOKHOCTD OLIEHKH Pe3y/IbTaTOB) OPraHU3alMOHHbBIX U3MEeHEHUH, XapaKTePHbIX /15 alITEK.

BbIBOABIL. [los1yyeHHbIe pe3y/IbTaThbl MOTYT GLITh HCIO0JIb30BAHbI IPY BHEAPEHUH OPTaHU3aLMOHHBIX
M3MeHeHUH B ¢papMalleBTUYeCKUX OpPraHU3aLUAX.

Kniouesvle ci08a: opraHusalioHHble U3MeHeHUs; papMaleBTUYeCKHe OpraHU3aluy; OrpaHUYeHHs
OpraHU3alMOHHbBIX U3MEHEHUH.

OpzaHizayitini ma coyiaabHo-ekoHOMIYHI 3acadu papmayesmuyHoi disiabHOCMI



ISSN 2518-1564 (Online)

Social'na farmacia v ohoroni zdorov'a. — 2017. - Vol. 3, No. 1

ISSN 2413-6085 (Print)

Statement of the problem. In today’s rapidly
changing environment, the accelerated pace of
life, and a variety of innovations in a success-
ful technology an organization must be able
to respond to these factors. To remain competi-
tive, maintain a high quality level of the custo-
mer’s service and a proper technological level
itis necessary to carry out organizational changes.
Modern organization operates in an increas-
ingly unpredictable environment, so it should
be able to respond quickly to unforeseen events.
Over the years, changes have produced a large
number of methods to adapt to the changing
economic environment. The main changes are:
improvement of organization of work, moder-
nization of production processes, development
and introduction of fundamentally new equip-
ment, expansion of the market, and changeo-
ver to new products that are in high demand.

Analysis of recent research and publi-
cations. Today we can speak about great sci-
entific contribution in development of theoreti-
cal and methodological principles of formation
and implementation of organizational changes
by works of Kotvitska A. A., Mnushko Z. M.,
Nemchenko A. S., Posylkina O. V., Pestun 1. V.,
Ponomarenko M. S., Tolochko V. M., Khomen-
ko V. M,, etc. Each scientist offers the own vi-
sion of the process of their implementation.

Identification of aspects of the problem
unsolved previously. However, in the new
economic conditions, it is not enough to solve
problems in traditional ways for effective func-
tioning and stable development of the neces-
sary changes concerning the structure and the
company’s management system as a whole.
The main administrative error in most organi-
zations is the use of out-dated management
systems, which do not allow properly to be
tuned to the needs. On this basis it can be con-
cluded that in today’s economic environment
businesses must deliberately carry out organi-
zational changes for the sake of survival and
flexibility to respond to rapidly changing mar-
ket conditions. Therefore, the topicality of the
problem of studying organizational changes
as a factor of sustainability of pharmaceutical
organizations led the scientific and practical
relevance of this work.

Objective statement of the article. The aim
was to study the process of organizational chan-
ges in pharmaceutical organizations. There were

the following tasks of our research: to analyze
the advantages and limitations of organizational
changes in pharmacies; determine the main
factors that affect the activities of the organi-
zation, the types of changes, and the main as-
pects of changes.

Materials and methods. The questionnaire
survey, systematic and logical analysis were used.

Presentation of the main material of the
research. Organizational change is a process
of switching of the organization as a system
from one stable state to another using the ex-
isting ideas and concepts.

Changes in the organization are divided into
two basic types:

e Natural (unplanned) changes. Changes that
occur without advance this goal are the
result of exposure to the external environ-
ment.

e Artificial (planned) changes. Changes that
are made specifically for the purpose of
adapting the organization to the environ-
ment strengthen the management system.
If the organization is subjected only to un-

planned changes, it is a sign of mismanagement,

manifestation of unwillingness or lack of fore-
sight and willingness to react on the opportuni-
ties and challenges at the right moment. But do
not forget that planning cannot completely eli-
minate the need to unplanned changes as well.

Despite this, the planned changes help the or-

ganization to adequately prepare for unexpec-

ted changes and minimize the situation where
it is important to take responsible decisions

in a short time [1, 2].

Any change should be carefully thought out
and dictated by the necessity of removal of emer-
ging problems with the purpose of increasing
the organization’s functioning efficiency. The en-
terprises’ necessity in the changes arises up both
under action of external factors and internal
factors, such as low efficiency, high costs of pro-
duction, financial problems, ineffective organi-
zational structure, as well as the necessity of
rationalization of production.

John Kotter concluded that the change pro-
cess should be performed in several successive
stages. They are:

1) to create an atmosphere of urgency (ha-
ving studied the market situation, the competi-
tive position of the company to identify and ana-
lyze actual and potential crises, opportunities);

[61]
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Fig. The limitations of organizational changes inherent Ukrainian pharmacies

2) to form a powerful team of reformers
(combining the efforts of influential employees,
change agents, encouraging the participants
of the work teams formed);

3) to create a vision (creating an image of
a desired future in order to increase the ac-
tivity of employees; developing a strategy to
achieve the vision);

4) to promote a new vision (using accessibil-
ity of presentation, metaphors, analogies, exam-
ples, models of a new behavior reform team);

5) to create the conditions for implementa-
tion of the new vision in life (eliminating the
obstacles blocking the new behavior, changing
the structure and duties contrary to the new
vision, encouraging creativity and willingness
to take risks).

6) to plan and achieve immediate results
(planning required first steps, rewarding and
promoting early successes);

7) to fix the achievements and expand the
transformation (creating an atmosphere of con-
fidence to new approaches; changing staffing
and spending reshulffle, spreading the success-
ful experience throughout the organization);

8) to institutionalize new approaches (for-
malizing the rules of conduct; building a rela-
tionship between results and rewards; creat-
ing conditions for development of quality of
new employees).

Unfortunately, blindly following the sequence
of steps is unlikely to lead to success because
transformation of the organization is very com-
plex process that cannot be squeezed into the
framework of a certain sequence of actions [3].

To study the process of the change mana-
gement in the Ukrainian pharmacies we con-
ducted an expert survey of 89 managers of phar-
macies. The main aspects of changes in the phar-
macies studied were determined.

The advantages of organizational changes
inherent the Ukrainian pharmacies were ana-
lyzed. It was found that managers of pharma-
cies identified the most important advantages
for pharmacies, which included improvement
of the quality of the employees’ labor, im-
provement of teamwork and achievement of
goals; it was 17.7; 17.4 and 14.5 points, re-
spectively.

During our research the analysis of limita-
tions of organizational changes inherent the
Ukrainian pharmacies was carried out. It was
found that a lot of answers of the managers
of pharmacies were related to the increase of
the payback period; emphasis on the group
processes rather than on the activity indica-
tors; difficulty of assessing results, these issues
were 15 %, 13 %, 13 % of the respondents’
answers, respectively.

Today, managers recognize the inevitabil-
ity of changes due to the accelerating pace of
change and the unpredictability of develop-
ments in the external environment. Here are
some key factors accelerating a change:
¢ Demanding buyers. Due to the stiff compe-

tition in most areas the buyers receive the

best service, the best quality and a greater
variety of goods and services. Cycles of life
of goods and services decline, and more
and more new niches appear at the mar-
kets. To maintain the competitiveness the
organization has to offer the best service,
quality and is able to create new markets
or penetrate to them;

¢ (Globalization. Competition becomes of glo-
bal scale, so that the buyers have an oppor-
tunity to buy any goods around the world.

Goods and services move freely around the

world; sources of supply have increased

considerably;

OpzaHizayitini ma coyiaabHo-ekoHOMIYHI 3acadu papmayesmuyHoi disiabHOCMI
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e Technology. Information technology seri-
ously affect the way goods are produced
and services are provided as it is managed
within organizations and delivery to the
market of goods and services;

e Human factor. Of decisive importance is the
need to attract, retain and motivate em-
ployees [4].

Itis under the influence of these factors there
is an unstable and unpredictable environment
due to which the organization has to change
constantly adapting to the environment. The or-
ganization may also provoke changes in the
external environment, developing and releas-
ing new products and technologies, which be-
come dominant and are in high demand, to the
market. Successful organizations today operate
through constant changes. The effective change
management in the technical, economic, politi-
cal, demographic and social spheres allows or-
ganizations to successfully adapt to the chang-
ing environment.

The changes are based on the depth and
nature, ranging from the operation of immu-
table to a complete restructuring of the orga-
nization. Each type of change is caused by chan-
ges occurring in the external environment, as
well as the strengths and weaknesses of the
organization.

Quite often objects of development become
many organizational parameters, such as structure
and processes; manufacturing and information
technology; organizational culture; human re-
sources.

Changes should be organically «integrate»
into the existing structure of the organization
without disturbing its integrity. To do this, dif-
ferent channels to connect to the organizatio-
nal integrity are used: the target determina-
tion, the system of organizational values, and
the formal structure of restructuring. Thus, the
processes of changes in organizations require
serious management and provide the neces-
sary exposure [1, 2, 5].

Each transformation has certain conditions
that weaken the resistance of the members of
the organization and to ensure a positive out-
come.

An essential precondition for the start of
any changes in the organization is the fact that
these changes will contribute to development

of its strategy as long-term survival of the or-
ganization is based on the quality of its stra-
tegy. In a situation when the conversion is only
indirectly affect the strategy, there are doubts
as to the necessity and usefulness. The main
prerequisite update is introduction of under-
standing what changes are necessary for nor-
mal, healthy development into the conscious-
ness of people in the organization, and people
should always be prepared for them. Change
does not necessarily indicate that the organi-
zation is in the critical condition, but they must
be carried out not for their own sake, but to
the benefit of all employees.

Another prerequisite is the ideological for-
mation and development of a new system of
common values constituting one of the foun-
dations of security and stability of the organi-
zation. [t is necessary to take into account the
individual values of its members. Then, em-
ployees will become more active to achieve
common goals.

Another ideological prerequisite for the suc-
cessful implementation of the changes is the
recognition of the unique personality of each
employee of the organization and education of
feeling of confidence to the performers, atti-
tude towards them as the main creative force,
not simply as a staff.

The latest update is the ideological premise
of creating and maintaining the organization
of the necessary atmosphere, ensuring good
relations in the team and the elimination of
internal barriers.

An important institutional prerequisite up-
date is the presence of clear goals and stra-
tegies, broad involvement of ordinary perfor-
mers to the solution of the maximum num-
ber of tasks facing the organization, including
those related to unforeseen situations.

In addition, a prerequisite for successful
implementation of the changes is a guarantee
of employment to all supporters, and the more
ardent adherents of reforms, who are usually
the qualified personnel. At the same time, by
employees, officer’s hindrance strongly needs
to get rid of, but layoffs are justified only in
the most severe crisis. It is necessary to deve-
lop an effective staff incentive system, which
ensures that the personnel is interested in the
changes, allowing both rewarding achievements
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and being in relation to the attention of ma-
nagement, providing with the public recogni-
tion.

Conclusions

1. The main factors that affect the activi-
ties of the organization, the types of changes,
and the main aspects of changes have been
determined.

2. The analysis of advantages of organiza-
tional changes inherent pharmacies has been
conducted. It has been found that the most im-
portant advantages inherent pharmacies are
improvement of the quality of labor, improve-

ment of teamwork and achievement of goals
with 17.7, 17.4 and 14.5 points, respectively.

3. The limitations of organizational chang-
es specific for pharmacies have been analyzed.
It has been found that a lot of answers of the
managers of pharmacies were related to the
increase of the payback period; emphasis on
the group processes rather than on the activi-
ty indicators; difficulty of assessing results, these
issues were 15 %, 13 %, 13 % of the respon-
dents’ answers, respectively.
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