!‘.--""'"*u\‘
{ %
1

¢
\ e/

MEXAYHAPOAHAS FMNbAUA YKPAUHCKAS KNYE NMOEPOB KAYECTBA
NPO®ECCMOHANOB KAYECTBA ACCOUMALMA KAYECTBA CTPAH LUBE

NP NOAAEPXKE
E—L.A.—S__K.E L{EHTR MEXAYHAPOAHOIO COTPYARMHECTRA
[TACKE ¢ BOCTOK-3ANIAA
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MANAGEMENT SYSTEMS SOLUTIONS

17-U MEXKOYHAPOOHbIN NMPOEKT
«CO3BE3AVWE KAMECTBA-2016>

27 vioHa —2 urona 2016 r., Ogecca, YkpanHa

MpurnawaemM pykoBoaUTENe KOMMaHMi, pYKOBOAMTENEN MW CMeuManuctoB Cyxbbl KavyectTBa CTaTb
YYaCTHMKaMM KOMMJIEKCHOIO MeXAyHapoAHOro MeponpusaTus B cpepe COBpEMEeHHOro MEHEMXKMEHTA U
KauecTBa, TPaAULIMOHHbIE NPENMYLLIECTBA KOTOPOro:

- 6anaHCc MHGOpMaUMM O COBPEMEHHbBIX KOHLENUMSX WM METOoAaX MeEHEeMKMEHTa OT BeAyLUMX Y4YEHbIX M
KOHCY/IbTAHTOB B 06/1aCTU KauecTBa W Npe3eHTauuii NpakTUYECKOro onbiTa Hambosee yCrneLlHbIX NpeanpusTuil
pa3sHbIX OTpacnei;

- UCMOMb30BaHMe pas3nnyHbiX GopM paboTbl (ANCKYCCUM, aBTOPCKME CEeMMHapbl M MacTep-knaccel, NybnnyHble
WHTEpPBbIO, CECCUM BONPOCOB M OTBETOB);

- BO3MOXHOCTb 3aAaTb MHAMBMAYaSbHble BOMPOCHI AOKMAAYMKaM KoHdepeHumn, obcyauTb C HUMKM CBOM
npo6nembl, NOAYUUTb OT HUX NEPCOHANbHbIE KOHCYIbTauuuy;

- 06LUMPHbIE BO3MOXHOCTM Anst obLieHnsl, 0bMeHa OnbiTOM, YCTaHOBEHUS AENOBbIX U APYXXECKUX KOHTAKTOB C
konneramu 6onee yeM 13 10 pasnYHbIX CTPaH, B TOM YMC/e B HEOPMabHOW 06CTaHOBKE;

- BbICOKMIA YpOBEHb YYaCTHMKOB MpOeKTa: MO CTaTUCTUKE nocneaHux net okono 50% yyacTHWMkoB —
NpeacTaBUTENM BbICLUErO PYKOBOACTBA CBOMX OpraHu3aumii, B TOM uncrie Ao 25 % — nepBble pyKOBOAUTENM;

- BO3MOXXHOCTb  A0MONHMTL pabouyto nporpamMmy Co3Be3ausi OTAbIXOM W KYSbTYPHbIMU  MeponpuUsTUSIMU,
OpraH130BaTb OTAbIX BMECTE C CEMbEN;

- 0bwasn atMoccepa Co3Besamst npeBpallalolas ero B NpodeccuoHanbHbI NPasaHMK ANl BCEX YYaCTHWUKOB;
- MECTO BCTpeYM CTapbix Apy3ei U 06peTeHns HOBbIX.

«Co3Be3gue kKauectBa—2016>»> NOCBSILIEHO BOMPOCAaM HeNpepbIBHOrO COBEPLUEHCTBOBaHMS
KOMNaHU KaK OCHOBE MOBbILIEHUS KOHKYPEHTOCNOCOGHOCTM M ycToiiumBoro passutus. Cpeau
06CcyXkaaeMblx B paMKax NpoeKTa TeM:

- pa3BUTME CTAHAAPTOB Ha CUCTEMbI MeHemMKMeHTa (HoBble Bepcum ISO 9001, ISO 14001, I1SO 45001 v ap.);

- COBEpPLUEHCTBOBaHME OpraHM3aumni Ha ocHoBe (hyHAaMeHTasbHbIX KOHLEeNUm coBeplueHcTBa EFQM 1 Mogenu
coseplueHcTea EFQM;

- METOAONOMS HEMPEPLIBHOIO COBEPLIEHCTBOBaHMS KalizeH (0bLume NpuHLMMbI, KOHKPETHBIE MHCTPYMEHTI);

- TEHAEHUMM NPUMEHEHNS KOHLIEMUMI N METOAOB HEPEXSIMBOIO NPOU3BOACTBA;

- yNpaB/ieHne puUckaMm B CUCTEMAX MEHEMKMEHTA OpraHM3aLUMii, B TOM YAC/IE Ha OCHOBe cTaHaapTa ISO 31000;
- dunocodus busHeca 1 apdekTMBHOE NMAEPCTBO;

- yrnpasJieHne NepcoHasioM, HanpaBieHHOE Ha PackpbiTUE U UCMOMb30BAHNE TaNaHTOB COTPYAHUKOB;

- MOCTPOEHME M COBEPLLEHCTBOBAHME LIENOYEK CO3AaHMS LLEHHOCTEN Yepes pasBUTUE NapTHEPCKUX OTHOLLIEHWIA;
- noaxoabl K pa3paboTke 1 KackaaMpoBaHUIO CTpaTteruu;

- MOHMUMaHWe NoTpedUTENEN N CO3AaHNE LEHHOCTEN ANS HUX.

MecTo npoBepaeHus — MaHcmoHaT «CoBUHBLOH»: . Opecca (kunMaccme «COBUHBOH», Nep. FOXHOCAHATOPHbIN, 2).

UHdpopMaumio 06 yCcIoBUAIX yHaCTUs MOXKHO NMOJTy4YuTb B OprkoMureTe npoekra:
Ten./dakc: +38 (044) 459—78—16 (MHOrokaHanbHbIn), 541—05—32;
e-mail: cgmanag@uaq.org.ua, quality@quality.kiev.ua; www.uaq.org.ua

MpuemM 3aaB0K — A0 1 uoHa 2016 r.
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