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AJAIITUBHA MOJEJIb CTPATEI'TYHOI'O YIIPABJITHHA MICHHEBUM
PO3BUTKOM HA OCHOBI OIIIHKHA 3MIH
Bupimensass nuTaHHA ~ po3poOKM Ta BUKOHAHHS  CTpaTerii  MiCIIEBOTO
€KOHOMIYHOTO PO3BHUTKY PO3IVIAJAETHCS 3 TOYKK 30pYy 3aCTOCYBaHHS BiJIIMOBIIHHUX
MEXaHI3MIB Ta METOJIB JEpPKABHOTIO YIPABIIHHS 3MiIHAMH. [ BHU3HA4YeHHS IX
NEepeliKy Ta 3MICTy MPOMOHYETHCS 3aCTOCOBYBATH OpraHi3aliiHO-(yHKIIOHATBHY
Mojenb poiiecy MEP, B pamkax sikoi BU3Hau€H1 OCHOBHI MEXaHI3MH CTpaTerti.
Kiro4uoBi ciioBa: MiCleBHI €KOHOMIYHHMM PO3BUTOK, MEXaHI3MH JEpP>KaBHOIO

yIPaBIIiHHS, METOIU JIEPKABHOTO yIPABIIIHHS.

Dobriy Diana
ADAPTIVE MODEL OF STRATEGIC MANAGEMENT OF LOCAL
DEVELOPMENT BASED ON EVALUATION OF CHANGES
Any program of strategic management of local development must necessarily
include such components as the monitoring and evaluation of its effectiveness, which
iIs made on the basis of assessment of changes obtained in the process of socio-
economic transformation. This requires a first step in determining such definitions as

"monitor”, "strategic management and planning,

indicator and the indicator" that
will take into account how the features of strategic management of local
development, and its ability, if necessary, adapt the program to new conditions. The
approach can provide the strategic management of local development appropriate
adaptive organizational and functional scheme able to provide strategic management

mechanisms of adaptation to the conditions of the current state of local development.
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The article is to study the possibility of constructing an adaptive system of
strategic management of local development based on the results of monitoring and
evaluation of the changes in the state of the local economic environment.

Obligatory element of any system of strategic management is to monitor its
implementation, the basic principle of which is systematic, integrity, objectivity,
validity and performance indicators and more.

A common approach to monitoring its construction is based on valuation of
changes which are being the process of moving from the real to the desired position.
But as you know, of all the recommendations there is no single method for assessing
the consequences of changes due to the desire to approach, linking assessment
method with the specific development strategies. Such an approach largely associates
possible approaches to the evaluation of methods of setting the process of strategic
management. The link here is the evaluation criteria or indicators which are defined
as: "... a leading measure of the structural characteristics and functional properties of
the socio-economic system, its status or change, which is used for the purpose of
analyzing and forecasting trends of development in certain operating conditions ".

As a general approach, adaptive system strategic management structure which
will include an assessment of changes has a defined specific structure, uses methods,
drivers and tools of leverage effect on facility management with relevant legal,
regulatory and information support. It has specific organizational and functional
connections, resulting from a priori conditions and the current uncertainty of
description of objects and factors of influence (the environment), when such
uncertainty significantly affects the performance management process. To build such
a scheme it is proposed to use the concept of adaptive management that allows to
present it as a system in which on the basis of information on the nature and level of
impact of external actions, the dynamic characteristics of the object or the system
itself — an active change is made for the control algorithm or some of its parameters
in order to provide the optimal, in defined terms, work of a closed system (the state of

local development).
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It is clear that for each local development strategies should be applied its own
scheme of strategic management, which should take into account the specific
mechanisms of governance used and should allow possibility of adaptation of either
complex or individual functional mechanisms of governance. Given the condition of
adaptation mechanisms of management, it is proposed in the work an adaptive
scheme of strategic management, which includes a range of current and strategic
feedback. The function of this feedback is to determine the deviation of real state
from the one being set and generation of commands from the control unit to the
object of strategic management. Strategic feedback is necessary for further
development of the management strategy of local development. That is, strategic
feedback in general can change the concept of strategic management itself and thus
can ensure adaptation to changes in the current state of the local economic
environment.

Summing up, the paper concludes that the current driving of the strategic
management process should be carried out on the basis of information collected
through the use of circle feedback (evaluation of the indicator of changes) and
through comparing the values of obtained evaluation indicators with the initially
specified parameters. Accordingly, administrative decisions of the local authority for
further action are designed to ensure the implementation of local development
strategies till achieving the goal specified, taking into account the condition of
compliance of the values of the indicators with a defined level (efficiency of the
actions). As part of this process can be done either change in the organizational and
functional structure or the the change in relationships between its elements.

Keywords: local economic development, governance mechanisms, methods of

governance.
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Joopuii luana AjieKcaHIpOBHA
AJIAIITUBHAS MOJIEJIb CTPATET'THUECKOI'O YIIPABJIEHUSA
T'OPOJICKOI'O PABBUTHSI HA OCHOBE OIIEHKN N3MEHEHUM
Pemenune Bompoca pa3pabOTKM ¥ BBINOJTHEHHS CTPATETMM  MECTHOTO
SKOHOMHMYECKOTO Pa3BUTHUS pacCMaTPUBACTCS C TOYKH 3PECHHUS IPUMEHCHHS
COOTBETCTBYIOIIIMX MEXaHU3MOB M METOJIOB T'OCYJapCTBEHHOIO YIIpaBJEHUS
M3MeHeHusIMU. J[Jiss  ompesiesieHusT MX TEpedyHsT M COJEpKaHUs Ipeiiaraercs
IPUMEHSTh OpraHU3aIlMOHHO-(YHKIIMOHAIBHYIO MOJCHIb npoiiecca MOP, B pamkax
KOTOPOM ompe/ieNIeHbl OCHOBHBIE MEXaHU3MbI CTPATETUH.
KiiudeBble cjoBa: MECTHOE DKOHOMHUYECKOE  pa3BUTHE, MEXAHU3MBI

rocyaapCTBCHHOI'O YIIPpAaBJICHUA, MCTOAbBI IT'OCYAAPCTBCHHOI'O YIIPABJICHUA.

IlocranoBka mnpo6JeMu. OOOB’SI3KOBUMHU CKJIAJIOBUMHU OYIb-IKOI CHUCTEMH
CTpaTEriyHOr0 YIPaBIIHHSA MICIEBUM PO3BHTKOM € MOHITOPHUHI Ta OIlIHKa HOTo
€()EeKTUBHOCTI, SIKl, B CBOIO YE€Pry, MOXKYThb 31MCHIOBATUCS HUIAIXOM OLIHKH DPiBHSA
3MiH, OTPUMaHHUX B CTaHI COIiaIbHO-EKOHOMIYHOT'O KOMILIEKCY. Ha piBHI MicIieBUX
OpraHiB BJIaJi 3BUYAMHO PO3IISAAI0OTHCS MPOSIBU 3MIH Y:

1. MeTomax ympaBiiiHHS, sIKI IOBUHHI BIAMOBIAaTH HOBUM YMOBaM JisIIbHOCTI;

2. MoJiepHi3allii cTparerii i KoperyBaHHS CTPAaTEriyHOI METH BIAMOBIIHO IO
JOCSITHYTHX TMOKA3HUKIB Ta PIBHSA KUTTSI MICIIEBOI TPOMa/IH;

3. YIOCKOHAICHH] (YHKI[IOHATBHUX CTpaTerii pOo3BUTKY 0a30BUX €KOHOMIYHMX
ramy3eit s 3a0e3nevYeH s iX KOHKYpEHTHHX TIepeBar.

[To3a cnenudiyHUX BIAMIHHOCTEW OKpEMMX BU[IB 3MIH CJIiJ BII3HAYUTH, 1110 JJIsI
MIPOBEJCHHS MOHITOPUHTY MPOLIECY CTPATETriYHOrO YMHPaBIiHHSA HEOOXITHO TaKOX
BCTAHOBUTH SIKICHI Ta KIJIbKICHI KpUTEPii (IHAUKATOPH) OLIHKH 3MiH, 110 OYIKYIOThCS.

AHaji3 ocra”HHix gocjigkeHb i myOuaikauniii. [lurtanas cTpareriyHOro
YIPABJIIHAS MICIIEBUM PO3BUTKOM Ta MOTO MOHITOPUHTY PO3IJITHYTO B YUCICHHUX
nyOJiKalisaX BITYM3HSAHUX 1 3apyOlKHUX (haxXiBIIIB.

TeopernuHe OOTPpYHTYBaHHS BHUKOPUCTAHHS CTPATETiYHOTO TUJIaHYBaHHS B

TSITBHOCT1 MICIIEBUX OPTaHiB BJaJy 3HAWIILIO BIOOpaKEHHS y TpalsaX BITYUZHIHUX
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Ta 1HO3EMHHX [OCIIJHUKIB, B YHUCIECHHUX MOCIOHHWKAX, BUIAHUX 3a MiITPUMKOIO
MDKHApOJHHUX MPOTpaM JTOTOMOTH, IO Iisiau B YKpaiHi OCTaHHE aecATupiuus [6; §;
9;10; 12; 13; 17; 18].

B psai 3 HuX 3po0JieHO HAroyioc, M0 Pi3HOMAaHITHICTh CTPATEriuHUX IUIAHIB
MICLIEBOTO PO3BUTKY Ta BUMOT HIOJO iX NMPAKTUYHOI peani3alil BU3HAYaIOTh TaKy
BUMOTY, K aJalTUBHICTh CUCTEMH iX yrpaBiiHHs. [lepenymMoBOIO TyT € pe3ynbTaTu
MOHITOPHHTY Ta OI[HKM 3MIH Yy CTaHl MICIEBOr0 COIIaTbHO-€KOHOMIYHOTO
KOMIUIEKCY, 3 HACTYIIHUM KOPETYBaHHSIM pEIJIAMEHTY YMOB B3a€MOJIl MIXK
cy0’extamMu Ta 00’ekTamu ynpaBimiHHS [4; 5]. Ane y Oyab-sSkoMy pa3si, B OCHOBY
MoOYyZOBH BIJIMOBITHOT CXEMH CTPATETIYHOrO YINPAaBIIHHA B MEpILy Yepry Clij
MOKJIACTH TMOHATTS «OLIIHKY 3MIHU» Yy CTaH1 00’ €KTIB yIpaBIiHHS.

VY BigomMux myOJiKalifax, akTyalbHICTh BUPIIICHHS TaKWX 3aBllaHb, K MO0Yy10Ba
aJaliTUBHOI CHCTEMHU CTPATEriuHOTO YOPABIIHHA MICLHEBUM PO3BUTKOM Ta
NOKJIaJaHHs B 1i OCHOBY pe3yJbTaTiB OLIHKK PIBHA OTPUMAHUX 3MIH JIMILE
BHU3HAUEHO, CBOTO MIOBHOTO PO3IIISTY 1L MTPOOIeMa Iie He OTpUMaia.

BupiyieHHsI HeBHPIlIEeHMX PpAaHillle YaCTHMH 3arajbHOI Mpo0JjieMH, KOTPHUM
NPUCBAYYETHCA O3HAYEHAa CTaTTdA. BiATak, npu po3risal NUTaHHS CTPATEri4HOIO
YIOPaBIIHHS MICIIEBUM PO3BUTKOM Ha 3acajax ajanTtaiii J0 3MIH 30BHIIIHHOTO
CepeloBMILA, MOXJIMBUM IMIAXOAOM € HOro MPEACTABICHHS aJalTHBHOIO
OpraHizamiifHO-()yHKI[IOHAIbHOIO CXEMOI0, sSKa B TPOLECI MOHITOPUHTY LIBOTO
npolecy 371HCHIOE HEOOXITHY aJarnTallil0 MEXaHi3MIB CTPATEriuHOrO yrpaBiiHHs. B
OCHOBY TIPOBEJICHHS TAKOT'O MOHITOPUHTY MPOMOHYETHCS MOKIACTH OIIHKY 3MiH, IO
Oyzae 3IIACHIOBATHCS 3 3aCTOCYBAaHHSM Ta ypaxyBaHHSM IONEPEIHHO BHU3HAYCHHUX
1HIUKATOPIB.

3acToCcyBaHHS 3alpONOHOBAHOIO B POoOOTI MiAXOy, HE3BAXKAIOUMU Ha Te, 10 BIH
MIEBHOIO MIPOI0 € PO3BUTKOM BIJOMHX POOIT, OTPEOY€E y SKOCTI MEPIIOro KPOKY
y3arajibHeHHS OCHOBHHUX HayKOBO-T€OPETUYHUX BU3HAYCHb nedinimiin
«MOHITOPUHI», «CTpaTETiyHEe YNPaBIIHHSI Ta IUIAaHYBaHHS», «IHIMKATOp Ta

MOKa3HUK». Take y3arajlbHEHHSI MIOBUHHO YPaxOBYBAaTH OCOOJIMBOCTI CTPATET14YHOTO
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YIOPaBIiHHSA MICHIEBUM PO3BUTKOM Ta TaKy BUMOTY, SIK CIPOMOXKHICTh aJanTauii 110
YMOB, KOJIA 3MiHU € 000B’I3KOBOIO PHUCOIO TTPOIIECY.

Meta. BianoBigHO 10 BHKJIQAEHOI'O, METOIO CTAaTTl € JOCHIIKECHHS MOKIUBOCTI
MOOYIOBY aJIalITUBHOI CUCTEMHU CTPATETIYHOTO YIPABIIIHHS MiCIIEBUM PO3BHUTKOM Ha
3aca/iax MOTOYHOI'O MOHITOPUHIY Ta OLIHKK OTPUMaHUX 3MiH B CTaHI €KOHOMIYHOIO
cepenoBuiia. OTpuMaHi pe3yJabTaTi IMOBUHHI 3HAWTH CBOE BIJOOpaXEHHS Y
BIJIMOBIAHIN  OpraHizaliiHO-QYHKIIIOHANBHIM CXeMi TMpolecy CTpPaTeriyHOro
yIpaBJIiHHS.

Bukinaa ocHOBHOro marepiaay. AKTyaJbHICTh 3alpOBaUKEHHS CHCTEMH
CTpAaTEriyHOrO IJIAaHYBaHHS Ha MICIICBOMY piBHI oOymoBiieHa Takum [1; 8; 12; 13;
15]:

e CTpaTeriuHe IJIaHYBaHHS € BU3HAHUM CBITOBOIO TPAKTHUKOIO €JIEMEHTOM Y
CUCTEMI1 YMPABIIHHSA MICIEBUM €KOHOMIYHUM po3BUTKOM (nani — MEP),
AKUW Ja€ 3MOTY BHKOPHUCTOBYBAaTH IIOTEHIIa]l aOCOJIOTHHX abo
MOPIBHSUTBHUX TI€pEBar IS MIePCIEKTUBHOTO PO3BUTKY;

® B yMOBax JIOKOPIHHMX COIllaIbHO-€KOHOMIYHUX TEPETBOPEHB, SKI
nependavyaroTh afanTallilo €KOHOMIKM TEPUTOPId 10 30BHINIHIX YMOB
KOHKYPEHTHOTO PHHKY, IIel 1HCTPYMEHT JoloMarae€ NpHiMaTH MOTOYHI
pIIIICHHS 3 ypaxyBaHHSM CTPATETIUHUX IUIEH PO3BUTKY;

® CTpaTeriuyHe IUIaHyBaHHS BUCTYNA€ IHCTPYMEHTOM, 3JaTHUM HE TUIbKU
KOHCOJIITyBaTH 3yCWJUIA BIagu, OI3HECY Ta TpOMaad B PO3B’s3aHHI
npo0eM MICIIEBOTO PO3BUTKY, MOJIMIIUTH IMIJK TEPUTOPIl Ta CTBOPUTH
€IUHE ToJie JiH Jig cy0’€KTIB MpOIeCy, aje 1 BU3HAYUTH MPUUHSTI IS
BCIX IIPIOPUTETU MOJATBIIOTO PO3BUTKY.

Ak Big3HAueHO BHUIlE, 0A30BUM €JIIEMEHTOM Oyab-SKOi CHCTEMH CTPAaTEeTid4HOTO
YOPAaBIIHHS MICHEBOIO PO3BUTKY € MOHITOPUHI, a00 TMOTOYHE OIIHIOBAHHS
e(EeKTUBHOCTI Ta pe3yJIbTATUBHOCTI CTPATETIi, 1110 3apPOIIOHOBAHA 10 BUKOHAHHS.

Ha crorogni BIACYTHE €aWHE 3arajJilbHOBU3HAHE TIyMadeHHS aediHimii

«MOHITOPUHI» Y KOHTEKCTI CTPaTeriyHOro YIpPaBJiHHSA MICUEBUM PO3BUTKOM. B
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HAyKOBUX KOJaX ICHy€ HHU3Ka 3arajJbHONPUUHATHX BHU3HAYECHb IIHOTO TEPMIiHA,
BIIMIHHOCTI SIKUX 00yMOBJIeH1 crieninikoro cepu Horo 3acToCyBaHHS.

Tak, MOHITOPDUHT TIPOMOHYETHCS PO3IIAJATH SIK CHUCTEMY PEryJISIpHOrO
BIJICTe)KEHHSI 3MiH, fKi BiIOyBalOThCcs ab0 B YChOMY CYCHUIBCTBI, ab0 B #oro
OKpeMHUX Tpymax 3a YMOBH PETyJSIPHOTO 3aCTOCYBaHHS OJHUX 1 THUX CaMHX
MPUHIIUITB BUOIPKHM Ta IHCTPYMEHTApito JJid 30upaHHs AaHUX [3]. AJbTepHATUBHUM
€ BU3HAYCHHS, 3a SKUM IIiJ] MOHITOPMHTOM MAa€ThCS HA yBa3l CHUCTEMATUYHE
30upaHHs 1H(opMalii Tpo MISUIBHICTH OpPraHiB JEpKaBHOTO CHpPsIMyBaHHS Ta
JIOBEJICHHSI OTPUMAHUX pEe3yJbTATIB J0 BCIX 3alliKaBJICHUX CYO’ €KTIB Jep>KaBHO-
YOPaBIIHCHKUX BITHOCUH [7]. MOXIMBO Tako» 3acTOCyBaHHS MiAXOAY, KOJIHU
MOHSATTSI «MOHITOPUHI» Ta «OLIHKa» B3aralli MPOMOHYEThCs po3aiuTH. Haromonryto
Ha TOMY, 1110 BOHU € HEBIJJIUJIbHI, B TOM K€ 4ac MPOMOHY€EThCS NPUIHSITH, 1110 BOHU €
PI3HUMH CKJIQJOBUMU MIPOLIECY CTPATETIYHOTO YIPABIIHHS. 32 TAKUM PO3TIISIOM, M1
MOHITOPHUHIOM PO3YMIETHCS YIPaBIIHChKA (PYHKIII1O, sika 3a0e3meduye BCl 3alliKaBJIeHl
CTOPOHH JTaHHWMH, IO MPEACTABISAIOTh CaM MPOIEC, CTaH BHUKOHAHHS TOCTABJICHHUX
3aBAaHb Ta BU3HAYCHHS MOKJIMBOCTEH ISl MOJANBIIOTO PO3BUTKY MPUUHATOL 0
BUKOHaHHS ctpaTterii [4, 10—13].

B Toli ke wac icHye aymKa, IO MK IOHSATTSIMH «MOHITOPHHI» Ta «OI[IHKa
PI3HUIIA TOJISATAaE B 3aCTOCYBaHHI MEBHUX TEXHOJIOTIM Ta YMOB 3IIHCHEHHS. 3 ITUM
MO>KHa TIOTOJIUTHUCS, X04Ya Te3a, IO OILIHKA HE 3aBXIU € PEryJSIPHOIO MPOIEAYPOIO,
nocuth cynepeuna [1; 3]. [IeBHI cyMHIBH MOXYTh OyTH TaKoXX B TBEPIKECHHI, IO
MOHITOPHUHT TIPOIIECY YIPABIIHHS 3IIMCHIOETHCS TUTBKU JJI1 OTPUMAHHSI ONEPAaTUBHOT
iH(dopMalii Opo MOTOYHUM CTaH CHCTEMH CTPATEriuHOTO YINpPAaBIIHHA, a OILIHKA
CIpsiMOBaHA Ha BHU3HAYCHHS KIHIIEBOTO pe3yJbTaTy TMPOIECY YIPaBIiHHA,
BU3HAUYEHHSI PE3yJIbTAaTIB BXKe 3a (DAKTOM: «OIIIHIOBAHHS CIIPSMOBaHE Ha OJCp>KaHHS
3HaHb IIOJO0 JEPKaBHOI MISUIBHOCTI, B TOMY 4YHCJII BITHOCHO ii pe3yjbTaTiB, 3
MOJIBIMHOI0O METOI0 — JaTh 3MOTy TpOMajsiHaM OLIHWUTH 3HAYYIIICTh Jep KaBHOI
JISUTBHOCTI Ta CHOPUATH 0co0aM, sIKI MPUMMAIOTh PIIIEHHS, 3 METOK IMiJIBUILEHHS

PE3YNBTATUBHOCTI, €(PEKTUBHOCTI, ITUTICHOCTI JISTIbHOCTI Ta BU3HAYCHHS il BIUIUBY.
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Ha mamy mymKy, OIliHKa € HEBiJ €MHOIO YAaCTHHOIO MOHITOPUHTY, SIKa TOKJIMKaHA
3a0e3neunTH K KUTBKICHI, TaK 1 SKiCHI maHi [5].

3niiiCHEHHSI TMOTOYHOTO MOHITOPUHTY CHUCTEMH CTPaTeriyHOTO YIPaBIiHHA
MICIIEBOTO PO3BHUTKY, K 1 OyIb-sKa LUJIECIPAMOBaHa JiSUTbHICTD, B MIEPIILY YEpry Mae
BIAMOBIAATH crenudiuyHUM ymMoBaM OO ’€KTy ympaBiiHHSA. B Toi ke dac, iCHYIOThH
3arajbH1 MPUHIUIN TPOBEJICHHS MOHITOPUHTY Oy/b SKOTO MPOIIECY: ONEPATUBHICTD,
BIJITOBIIHICTh IMOCTABJIEHUM 3aBJAaHHAM, I[IJICHICTb, CHCTEMHICTh Ta JCTAILHICTH
iHhopMallii, MOKJIMBICT MPOTHO3Y MMOAAJBIIONO PO3BUTKY ToIIO [ 14—16].

VYpaxoByrouu nepepaxoBaHi Ta BIIOMI 3araJibHOHAYKOBI MIJIXOAH 10 BUSHAYCHHS
MOHATh MOHITOPMHI Ta OLIHKAa, MK MPONOHYEMO BIJIHECTH JI0 MPUHIUIIIB
MOHITOPUHTY CUCTEMH CTPATETIYHOTO YIPABIIHHS TaKe: CUCTEMHICTh 11010 300py Ta
OI[IHKM JAHWUX, LUICHICTh, OO €KTUBHICTb, I[IJICCIPSIMOBAHICTh, THYYKICTb,
OOTPYHTOBAHICTh 1HJIMKATOPIB Ta IOKA3HUKIB, IMYOJIIYHY BIIKPHUTICTH OTPUMAHHX
pE3yNbTaTIB.

Sk Big3Ha4YeHO BuIle, 000B’SI3KOBOIO CKJIAJ0BOIO MPOIECY MPOBEIACHHS CHCTEMHU
CTPATEeTIYHOTO YMPAaBIIHHS, OIIHKA 11 e(EeKTUBHOCTI € OIlIHKa 3MiH, SKI
BIIOYBAIOThCA y CTaHI MICHEBOIO COLIAIIbHO-EKOHOMIYHOTO KOMILIEKCY BiANOBIIHO
no ctparerii MEP. Cami 3MiHM TYT SIBJISIFOTH COOOIO MPOIIEC PyXy Bia AiicHOTO (2060
MOTOYHOT0) J0 Oa)XaHOTO MOJIoXKeHHs. YacoBuil mepio MK AIMCHUM 1 OakKaHUM
(MaliOyTHIM) CTaHaMU € TIEPEXiJTHUM, KOTPUM XapaKTEPU3YETHCS YACTKOBOIO

MPUCYTHICTIO SIK Y MUHYJIOMY, TaK 1 MaOyTHROMY TMOJOXKEHHSX (puc. 1).

[ - ~
~ L ] /
[Toro4nwmii cran /
. MEP I [epexinuuit I baxxanuii ctan
(eman . CTaH | MEP
I NAGHYGAHHA = (eman peanizayii \
- __cmpamezii) | cmpamezii MEP) \
s = " - = w \ [ -

Pucynok 1. Craaii 3MiH nipu peanizaiii crpaterii MEP
OuiHKy piBHS Ta HACHIJKIB 3MiH, SIKi BIIOYBalOTbCA B MPOIECI CTPATEr1yHOTO

VOPaBIIHHS MICIICBUM PO3BUTKOM, MOKJIMBO 3pOOMTH Ha 3acamax ineHTudikarii
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€KOHOMIYHUX 1 COLIaJbHUX €(]eKTiB, sKi BiA0YBAaIOTbCS B MPOIECI MiCIIEBOTO

PO3BHUTKY Ta XapaKTEPU3YIOThCS BIIMOBITHUMU piBHsAMU, Ta0bims 1, [4; 10; 11; 14].

Taonuns 1
PiBHI opranizaniiiHux 3MiH
IToTpeda PiBenn 3miH IMigxin
Hoga micis. Opranizaniiai  WiHHOCTI, | OpraHi3aiiiitHuii
KyJbTYypa i CTWJIb | PO3BUTOK.
MEHEIKMEHTY.
Hoga crpareris | Opranizauiiai uum i | Ctpareriybe
oprasizariii. 3aBAaHHS. TJIaHyBaHHS.
Opranizariiiina 3miHa CHUCTEMU
CTPYKTypA. YIOPaBIIHHS
oprasizaii€ro.
Y 1OCKOHAITFOBaHHS Opranizaniiina KepyBaHHs 3a LUISAMH.
JUSJIBHOCT1,  MIJABUIIEHHS | CTPYKTYpa. Hoga MOTHBAIIIS
KOHKYPEHTHHUX KonkypeHTHa cTparterisa. | mepcoHaiy.
MOYKJIMBOCTEH. Cucrema yIPAaBIIIHHS,
3MiHa GbyHKITH
MEHEIKMEHTY.
[TigBumenas dyHKIIIOHAJIbHA BuBueHnHs nocBiny.
e(heKTUBHOCTI i | cTpareris opraxizaiii Ta | 3MiHa KpUTEPIiB OIIHKH.
€KOHOMIYHOT 11 TAKTUYHUX 3aBJIaHb.
Pe3yJIbTaTUBHOCTI.

O1iHIOIYM HaBEJIEHI CTajlii 3MiH, CJIIJl BIA3HAYUTH, IO JO CUCTEMU YNPABIIHHS

3MiHaMH, siKa € 000B’SI3KOBOIO CKJIAJIOBOIO OY/Ib-SIKOTO CTPATETIYHOIO TJIaHy, B CBOIO

4yepry MOBUHHI BXOJUTH TaKl MiJICUCTEMU, SIK:

e pecypcHoro (¢dhiHaHCOBE Ta MaTepialibHE) 3a0€3MEeUCHHS;

® KaJpOBOTrO 3a0e3MEUYEHHS,
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® 3araJilbHOT0 MEHEIKMEHTY 1 KOOPAMHALIl CTOCYHKIB CIIBIPAIll MK CEKTOpaMu
MICIIEBO1 TPOMA/IH.

i migcucTeMu € B3aEMO3aIeKHUMH, i1 B paMKax Oy/ib-sKOi 3 HUX 000B’SI3KOBO
OylyTh MaTH BILJIUB Ha 1HIIII.

Taka mocTtaHOBKa MUTAHHS 3HAYHOIO MIPOIO TMOB’SI3y€ MOKJIUBI MIAXOAU MIOJO
NPOBEJICHHS OIIHKHK 13 METOJaMHU IOCTAaHOBKM CaMOI0 TMPOLIECY CTPATEridyHOro
yrnpaiiHHsA. CIOTyYHOIO JIAHKOIO TP I[bOMY € KpUTEpii OLiHKK ab0 1HIUKaTopu. 3a
iX JOMOMOTIOK 3IIMCHIOETbCS MOHITOPUHI, BH3HAYEHHS Ta OMNMC pE3YyJbTaTiB B
oriepalifHo BUMIPIOBaHUX BEIUUMHAX.

He icHye €nMHOrO MIAXOMy A0 PO3YMIHHS MOHATTS «IHIUKATOP», OCKUIBKH
HAYKOBIl JOTPUMYIOTBCS PI3HMX MOIVIAAIB IOJO0 HOr0 TPaKTyBaHHS, BKJIIOYHO
OTOTOXHIOIOUM HOTO 3 TOKa3HUKOM TUX abo iHmuX mnpoueciB. Hampukman, mifg
MOHATTSAM  «IHJIMKATOP» MPOMOHYETHCS PO3YMITH LUPPOBHA MMOKAa3HUK 3MIHH
€KOHOMIYHOI BEJIMYMHM, W0 IMOTIM MOXE 3HAlTH CBOE 3acTOCYyBaHHS IpHU
OOTpyHTYBaHHI €KOHOMIYHOI MOJIITUKHU, BU3HAYEHHS BIJMOBIIHOCTI CHPSMOBAHOCTI
MEDP Ta o1iHKu OTpUMaHHUX Pe3yJIbTATIB MpUitHATOL cTpaTerii [11; 12; 14].

binbin 3aranbHuUM € MiAX1, SKHA OB’ SI3y€ TOHSTTS «IHAUKATOP» 3 MapaMeTpaMu
MEX, B IKMX CHCTEMa YNpaBJIiHHS, B AKiHd Cy0’€KTOM YIPABIIHHS € MICUEBI OpraHu
BJIaJM Ta J0 SKOi BITHOCSTHCS OpraHi3alliiiHi MeXaHi3MH, 3B'SI3KW MIXK ITIJICHCTEeMaMHu
yOpaBiiHHSA, (IHAHCOBI MOTOKM TOIIO, MOXE CTIHKO (YHKIIIOHYBaTH B IUIaHI
cTpareriyHoro yrnpasiinHas MEP.

BucHoBKHU. Y3aranpHIOOYM BiJJOMI BU3HAUYCHHS MOHSTTS 1HAUKATOPY, B POOOTI
MIPOTMOHYETHCSI B3ATH 32 OCHOBY TaKe BU3HAYCHHS: «IHIMKATOpP — II€ MOKA3HUK, 3a
JIOTIOMOTOI0 SIKOTO 3/IIMCHIOETHCSI MOHITOPUHT 1 BU3HAYAETHCS PIBEHB TIPOTPECY II0JI0
BUKOHAHHS OKPEMHUX 3aBIaHb CTpaTerii Ta JOCATHEHHS OUIKYBaHUX peE3yJbTaTiB
(kopoTKO- Ta cepeaHboTepMiHOBUX) Towo» [10; 11; 14]. IIpu upomy, 3 ypaxyBaHHSIM
cnenudiku METH JOCTIHKCHHS, KA PO3TIIAAEThCA B CTATTI, a cCaMe€ CTPATEri4HOTO
ynpasimiHHss MEP, mig NOHATTAM «IHIAMKATOpP» MOXKE PO3YMITUCS BUMIPHUK

CTPYKTYPHHUX XapaKTEPUCTUK, (PYHKI[IOHATHHUX BJIACTUBOCTEHU MICIIEBOI COIliaIbHO-
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€KOHOMIYHOI CHUCTEMH, ii CTaHy 4M 3MiHH, SKHA MOTIM OyJne BUKOPUCTAHMNA Iis

aHaJli3y Ta MPOTHO3Y HAMPAMIB ii PO3BUTKY 3a IEBHUX YMOB.
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