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BbynaBuenko Ouiekcanap CemeHOBUY

3000y8ay kagedpu ginocodpcokux ma coyianbHO-NOIIMUYHUX HAYK
OPLY HAZTY npu [lpe3udenmosi Yrkpainu

MOTHUBAIIMHUNA MOHITOPUHT Y MPO®ECIMHIN JISIIBHOCTI
IMOCAJOBHUX OCIb OPTAHIB MICIITEBOT'O CAMOBPSJIYBAHHS

VY cTarTi po3riasHYTO HOBI MIAXOAM 1O BJIOCKOHAJIEHHS CUCTEMHM MOTHBALl B
opraHax MICIIEBOTO CaMOBpsTyBaHHs. J[oCiiKeHO 1 BU3HAYEHO OCHOBHI MPOOIeMU
MOTHBALli CIIy)OOBIIIB OpraHiB MiICIIEBOTO CaMOBpS/IyBaHHS, SIKI BHHUKAIOTh B
Cy4acHUX yMoBax. JloBeeHO HEOOX1AHICTh MOTHUBALIITHOTO MOHITOPUHTY SIK OJHOTO
3 e()EKTUBHUX METOJIB CIIOCTEPEKEHHS 1 KOHTPOJIIO 3a CTAHOM MOTHUBAILIll TPYAOBOi
TISUTIBHOCTI SIK CYKYNHOCTI PYLIMHHMX CHJI, IIO CHOHYKAIOTh JIIOJAMHY 1O MEBHOI
JisTbHOCTI.  MoOTHUBAIIMHUN ~ MOHITOPUHT  POOUTH  MOKJIMBOIO  OINEpPaTUBHY
I1arHOCTHUKY, IO CHpUsS€ KOHTPOJIO 3a PE3YJIbTaTUBHICTIO MPUNHHATUX PILICHb.
Crartss 0a3yeThCsd Ha  COLIOJOTIYHOMY JOCHIPKEHHI, 3a pe3yJbTaTaMHu SKOTro
3alpONOHOBAHO 3aXOJH, SIKI CIPUATAMYTh HIABUUIEHHIO €()EKTUBHOCTI OpPraHiB
MICLIEBOTO CAMOBPSTyBaHHS.

Alexander Bulavchenko
Applicant of the Department of Philosophy and Social and Political Sciences,
ORIPA NAPA under the President of Ukraine

MOTIVATIONAL MONITORING IN PROFESSIONAL ACTIVITIES
OF LOCAL SELF-GOVERNMENT OFFICIALS

The article discusses new approaches to improve the system of motivation in
local government. Investigated and identified the main problems of motivation of
local government officials that arise in the modern world. The necessity of motivation
monitoring as one of the effective methods of monitoring and control of motivation
work together as driving forces that motivate people to certain activities.
Motivational monitoring enables rapid diagnosis, which helps control the
productivity of the decisions taken. The article is based on a survey, the results of
which proposed measures to improve the efficiency of local government.

Given the importance of motivating staff on duty, there is a major need for
research on motivation in local government.
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The problem of motivation in local government is essential for leaders, because
understanding the causes of behavior and quality of work performed is one of the
main tasks of a manager, and often important in the implementation of various
projects. Research motivation in local government scientific work, which she
regarded as social and legal plane.

Analysis of scientific papers shows that the degree of motivation research in
local government remains insufficient, as no single holistic concept study of the
problem. The scientific literature has not covered enough topics of motivation of
officials of local governments. In domestic science research is necessary motivation
as a factor increasing the efficiency of local government. Modern research behind the
practical requirements and do not always take into account the socio-economic
conditions of dynamically changing.

Today is the obvious growth of interest of Ukrainian scientists to the problem of
motivation of officials in local government, developing modern methods that help to
optimize work. The work of scientists created a methodological framework for
understanding motivation in local government. Despite the importance of the study of
motivation on the one hand it works devoted sufficient theoretical orientation, on the
other, insufficient scientific papers based on case studies, which adversely affects the
objective vision of real need different types of motivation in local government.

The analysis of developments shows that the main components of the system of
motivation is moral or financial incentives, in most cases, their simultaneous use. We
respect the position that the process of the need to use a comprehensive assessment of
the effectiveness of motivation. The main task at the same time, this measure the
most important factors motivating employee.

Formulation purposes. It is extremely important to understand what motivates
employees to work and what value system of motivations intangible and tangible
incentives? This issue is considered by the example of research staff motivation
systems Odessa City Council. To this end, a program of research, in order both
theoretical and methodological grounds motivation of employees as a factor
stimulating the efficiency of local government, and develop practical
recommendations for strengthening the City Council.

For the purpose of realization of the expected number of tasks:

Analyzing obtained during a sociological survey indicator;

Evaluate the satisfaction of local government officials and the results of the
working conditions, determine the moral and psychological climate in the team,
identify key motivation;

Submit recommendations on practical use of the motivation of local government
officials.
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The object of study is the work of the local government.

Subject of investigation — the motivation of officials as a factor increasing the
efficiency of the local government.

Directions to motivate local officials, in our opinion, are:

- Payment of one-time cash reward for the effective implementation of single
orders and other employees;

- Creating favorable conditions for career advancement. Career advancement is
an effective motivating factor for employees. The potential to take a high profile in
the official hierarchy, perform responsible work, promotes self-officer makes her
responsible approach to their duties, take the initiative;

- Planning strategies career: creating the conditions for official and professional
development related to the complex of measures for the long term;

- Providing employee at the expense of local budgets right to training and
retraining preserving allowance.

BbynaBuenko Anexcanap CemeHOBHY
couckamenwv Kagheopvl PuUIOCOPCKUX U COYUATILHO-NOIUMUYECKUX HAYK,
OPUT'Y HAT'Y npu Ilpe3udenme Yxpaunsi

MOTUBAIIMOHHbIA MOHUTOPUHI
B IPO®ECCUOHAJIBHOHN JEATEJBHOCTHU JOJAKHOCTHBIX JIUII
OPI'AHOB IIYBJINYHOM BJIACTH

B craTtbe paccMOTpeHBI HOBBIE MOAXOAbl K COBEPIICHCTBOBAHHUIO CHCTEMBI
MOTHBAIlMM B OpraHax MECTHOTO camoympasiieHus. VccienoBaHbl U OINpeeICHBI
OCHOBHBIE TIPOOJIEMbl MOTHBAIIUU CIY>KAIUX OPraHOB MECTHOTO CaMOYIPaBJICHHUS,
BO3HUKAIONIME B  COBPEMEHHBIX  ycioBusX. JlokazaHa  HEOOXOJIMMOCTH
MOTHBAIlMOHHOTO MOHUTOPUHTA KaK OJAHOTO U3 3(DPEKTUBHBIX METOJA0B HAOIIOICHUS
Y KOHTPOJISI 32 COCTOSIHUEM MOTHBAIlMU TPYJOBOM AEATEIBHOCTA KaK COBOKYITHOCTH
JIBWDKYIIUX CHJI, TOOYXIAIOUMX 4YeJIOBeKa K ONPENEICHHON eATeTbHOCTH.
MoOTHBaIMOHHBIIT MOHUTOPUHT JEIAET BO3MOKHBIM ONEPATUBHYIO JUATHOCTUKY, YTO
CIIOCOOCTBYET KOHTPOJIIO 32 PEe3yJIbTAaTUBHOCTHIO NPHUHATHIX pemreHnit. CraThs
0asupyercss Ha COLMOJOTMYECKOM MCCIEIOBAHUU, IO pe3yJibTaraM KOTOPOIo
MPEAJIOKEHBI MEPbI, KOTOpPBhIE OyAyT COCOOCTBOBATH MOBBIMICHUIO (P(HEKTUBHOCTH
OpraHOB MECTHOTO CAMOYTIPABJICHHUS.
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3BaKal0Oul Ha BaXJIWBICTh MOTHMBYBAHHS CIIBPOOITHUKIB IIPH BHKOHAHHI
CIy’KOOBUX OOOB’SI3KIB, OJHIEID 3 TOJIOBHMX TIIOCTaE TMOTpeda B MPOBEICHHI
JOCIIKEHB I0JI0 MOTHBAIII1 B OpraHax MiCIIEBOTO CaMOBPSITyBaHHS.

[Tpobnema MoTHBaIliii B OpraHax MiCIIEBOIO CAMOBPSAYyBaHHS € BaXKIJIMBOIO JIJIS
KEpIBHHUKIB, a/)K€ PO3yMIHHS IPUYUH BUYMHKIB Ta SKOCTI BUKOHAHOT POOOTH € OJHUM
13 OCHOBHHMIX 3aBJIaHb YIPABIIHIIA, 1 YaCTO BarOMUM Yy BUKOHAHHI THX YH 1HIITUX
OpoeKTiB. JIOCHIPKEHHIO MOTHBAIlI B OpraHax MICIIEBOTO CaMOBPSITyBaHHS
IIPUCBSIYCHI HAYKOBI pOOOTH, B SIKUX BOHA PO3IJIAAAETHCA SK y COINAJbHIM, TakK 1
IIPaBOBIH TUIOIIKHI.

AHaJli3 HAyKOBUX Ipallb CBIIYUTD, 110 CTYIIHb JOCTIKCHHS TUTaHb MOTUBAIIi1
B OpraHax MIiCIICBOTO CaMOBpPSAYBaHHS 3aJMINAETHCS HEIOCTATHHOIO, TaKOXK
BIICYTHSI €JJMHA I[IJTICHA KOHLETIIISi BUBUCHHS MPOOJeMu. Y HayKOBiH JiTepatypi 1e
HE JJOCTATHBHO BHCBITJIIEHO TEMATUKY MOTHBAL] AISUIBHOCTI IMOCAJOBUX OCIO OpraHiB
MICILIEBOTO CaMOBPSIAYBAaHHS. Y BITUM3HSAHIM Hayll 1CHY€ HEOOXIJIHICTh JOCIIIKECHb
MOTHBaIlli K  (akTopy MiABUIIEHHS €()EKTUBHOCTI  OpraHiB  MICIIEBOTO
caMmoBpsyBaHHs. CydacHi JOCHTIIKEHHS BIJICTalOTh BiJ 3aIUTIB MPAKTUKH 1 HE
3aB/IM BPaXOBYIOTh COIIAJIbHO-EKOHOMIYH1 YMOBH, 10 JIMHAMIYHO 3MIHIOIOTHCS.

AHamni3 OCTaHHIX HAyKOBHX JociikeHb 1 myOmikamii. CydacHi Teopil
MOTHBaLli OyJQylIOThCS Ha BHBYEHHI NOTPEO, K1 CIOHYKaKTh JroAell no aii. Ilpu
CTBOPEHHI HAWHOBIMIMX KOHIIEMI[IA MOTHUBAIlll BEJIUKE 3HAYEHHS MalOTh POOOTH:
Aobpaxama Macnoy [1], deBima Mak-Kiemtanna [2] 1 @penepika ['epudepra [3; 4],
AK1 0a3yI0ThCA Ha MOTpedax Ta MOB'SI3aHUX 3 HUMHU (pakTopax.

CyvacHi miIXOoad 10 CHUCTEMH MOTHBAlllii B  OpraHax MiCIIEBOTO
CaMOBpSJIyBaHHSI ~ ODIEHTYIOTbCS  HA  KOHLEIIIIO  «MOTHBAIIO  CIYXKIHHS
CYCIIIBCTBY», 3anpornonoBany J[xeiimcom Ieppi [5], Ta Makcom Bebepom [6], sika
0a3yeThcsl HA MOTHBAIIMHUX CHWJIaX, IO CIIOHYKAIOTh Ha BUKOHAHHS CYCHIJIBHUX
3aBJaHb B IHTEpecaxXx CYCHUJIbCTBA, 1 SKAM TMpPUTAMaHHI Taki IIHHOCTI, fK:
HEYIEePEeIKEHICTh, CIPABEJIUBICTD, MPO30PICTh, BIAMOBIJATLHICTD.

Ha crorogni € o4eBMIHUM PICT 3aIlKABJICHOCTI YKPAiHCHKUX BUYEHUX JI0
npo0ieMu MOTHBAIll TOCAaTOBUX OCI0 B OpraHax MICIIEBOTO CaMOBPSITyBaHHS,
PO3pOOJISIOTHCS CydyacHI METOH, SIK1 JOMOMararTh OnTuMizallii mpaii. TeopeTnyHi
Ta METOJIOJIOTIYHI MiAXOIW JI0 PO3KPHUTTS MOTHBAIli MMOCATOBHX OCI0 B OpraHax
MICIICBOTO  caMOBpsiAyBaHHs  jgociipkyBand — BueHni:  O.B. Bacropenko [7],
B.C. 3aropcekuii [8], M.M. Ixa [9], A.M. Komor [10], O.M. KpaBuenko [11],
H.A. Jlunoschka [12], H.IT. Momimyx [13], I1.M. ITerpoBchKuit [14],
C.M. Ceppnoriu [15], B.M. Ileroprosa [16], O.I1. Sxy6oscekuii [17], B.A. SieHko
[18] Ta in.

Po6oTi BUE€HHX CTBOPUIIM METOJIOJIOTIUHE MIAIPYHTS AJIs PO3YMIHHSI MOTHBAIIil
B OpraHax MICIIEBOTO CaMOBpsiIyBaHHs. He3Baxkaioun Ha BaXKIHMBICTh JOCIIIKEHHS
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MOTHBAIlli, 3 OAHIET CTOPOHM TMl TPUCBAYYETHCS JOCTATHS KUIBKICTh Mpallb
TEOPETUYHOTO CHPSIMYBAaHHS, 3 1HIIOI, HEOCTATHS KIUIBKICTh HAYKOBHUX Ipallb, SKi
0a3yloTbC Ha KOHKPETHHX COIIOJIOTIYHMX JOCHIKEHHSX, 110 HETraTUBHO
BiJIOMBAETHCS HA 00’ €KTUBHOMY OauyeHH1 peanbHOl MOTPeOr pi3HUX BUIIB MOTHBALIIi
B OpraHax MICIIE€BOTO CAMOBPSTyBaHHS.

AHami3 HampamoBaHb CBIMYUTh, M0 OCHOBHHUMH CKJIQJIOBUMH CHUCTEMHU
MOTHBAIIll TEPCOHAly € MoOpalibHe a00 MaTepiajbHe 3a0XOYEHHs, y OUIBIIOCTI
BUIIAJIKIB 1X OJIHOYACHE BUKOpPUCTAaHHA. MU moaep yeMmocs MO3ullli, 1110 B MPOIleci
TISJIBHOCTI  TOTPIOHO  BUKOPHCTOBYBAaTH KOMIUIEKCHY OIIIHKY  e(EeKTHBHOCTI
MOTHBAIlll TMepcoHany. ['ojJoBHE 3aBIaHHSA TYT — I11€ BUMIPSITH HaWOLIbII Baromi
(akTOopy MOTHBALII MTpaIliBHUKA.

@opMmymtoBaHHs 1uie. Haa3BuuallHO BaKJIMBUM € PO3YMIHHS, IO  CaMe
MOTHUBYE CIY>KOOBIIIB /10 pOOOTH 1 SIKE CIIBBIAHOIICHHS B CHCTEMI iX MOTHBAIA
HeMaTepiaTbHUX 1 MaTepiabHuX CTUMYIB? Llfo mpoGieMy po3riasHyTO Ha MPUKIIAIL
JOCIIJKEHHSI CUCTEMH MOTHUBaIliil cmiBpoOiTHUKIB Opechkoi Micbkoi paau. s
IbOTO PO3pOOJIEHO MpPOrpaMy AOCHIIKEHHS, 3 METOI K TEOPETHKO-METOIUYHOIO
OOTpYHTYBaHHSI MOTHUBAIlll B AISUTBHOCTI CIY>KOOBIIB AK (haKTOPY CTUMYJIFOBAHHS
€()EeKTUBHOCT] IiSJILHOCTI OpraHy MICLEBOIO CaMOBPSIYBaHHs, a TaKOX po3poOKa
MPaKTUYHUX PEKOMEHAIIN 100 ONTUMI3AIlll JISTIHOCTI MICBKOL pajiy.

BianoBigHo 10 METH OUiKyBajacs peajizallis psay 3aBJaHb:

v 3AIMCHUTH aHai3 OTPUMAHUX B XOJl COIIOJOTIYHOIO JOCIIIKEHHS
TTOKa3HHKIB;
v JlaTh  OIIIHKY  3aJ0BOJICHOCTI  CIIYKOOBIIIB ~ OpraHy  MiCIIEBOTO

CaMOBPSIYBaHHS pe3yJibTaTaMd Ta YMOBAaMH pOOOTH, BU3HAUYUTU MOPAIBLHO-
MICUXOJIOTIYHUI KIIIMAT Y KOJIEKTUBI, BUSIBUTH MPOB1JIHI MOTHBAIIIi;

v 3anponoHyBaT PEKOMEHJAlli 100 NPAKTUYHOTO BUKOPUCTAHHS
3ac001B MOTHMBAIII] MOCAJOBUX OCI0 MICLIEBOIO CAMOBPSITyBaHHS.

O0’€eKTOM JTOCHIIKEHHS € AISUTBHICTh OpraHy MICLIEBOTO CaMOBPSITYBaHHS.

[Ipenmer nocCHimKEeHHS — MOTHBALS OISUTBHOCTI TIOCAJOBINIB SIK YHHHHUK
MBUIIEHHS €()EKTUBHOCTI OPTaHy MICIIEBOTO CAMOBPSITyBaHHS.

Buxknag ocHoBHOTO Martepiany nociimkeHHs. Y depBHi 2014 poxky B Onecbkiit
MICBKIH paji Oysi0 IPOBEICHE NOCTIKEHHS 00 JOCTIKEHHSI CUCTEMH MOTHBAIIIH
criBpoOiTHUKIB. Onutano 1250 cioyxOoBiiB B 40 migpo3aiyiax. 3 HUX YOJIOBIKIB —
24,1%, xinok — 75,9%; 24,3% onutanux y Bimi 10 30 pokis, 32% — Big 31 no 40
pokiB, 17,2% — Bix 41 no 50 pokiB. Crapmii 51 pokiB — 26,5%, 110 CBITYUTH PO
HOpMaJbHUM PO3MOALT PECHOHJEHTIB 3a BikoM. Bumry ocBity maioth 93,5%
onuTaHuXx. B OCHOBHOMY CIy)KOOBIII MalTh €EKOHOMIUHY OCBITY — 28,7%,
iHmKeHepHO-TexHIUHY — 24,1% 1 opunuuny — 14,8%. KepiBHuku, B OCHOBHOMY,
MalTh MOPUIUYHY W JIep’KaBHO-YIPaBIIHCbKY oOcBiTy — 27,8%. 3acTymHUKH
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KEepIBHUKA — 1HXEHEpHO-TeXHIUHY — 22,4% 1 exoHomiuHy — 24,1%. HauvanbHuku
BIIIUTIB eKoHOMIYHY — 30,9% 1 iHxkeHepHO-TexHiuHY — 24,0%. IIpoBigHi (axiBii —
ekoHoMiuny — 40,7%.

HaiiGinpIe pecoHIeHTIB MPaIio0Th HAa OCTaHHINA mocasl Big 1 10 3 pokiB —
28,4%, 16% Bim 5 mo 10 — 27,2%, 16,7% 3miHuam mocagy MPOTATOM OCTaHHBOTO
POKY.

Sxio nopiBHATH BiAnosiji Ha nutanHa «Ctax aep:kaBHoi (B OMC) ciyx0m» 1
«Crtax pobOTH B JJaHOMY Oprafi», TO MU IoOadumo, 1o aisi 54,1% ciyxO0BIliB
IpaIioI0Th B JIEP’)KaBHUX OpraHax Ta opraHax MICIIEBOTO CaMOBpPsIyBaHHs MeHIe |
POKYy.

Ha po60oTy pecioHIeHTH BIAIITOBYBAIKCS B OILIBIIIOCT] BUTIAIKIB CAMOCTIHHO —
44,6%, a 25,2% BnamTyBaJIuCh 3a PEKOMEH/IAIISIMHU.

3icTaBUBIIM BIJTOBI/II HAa MUTAHHS «SIKUM YMHOM BHU BJAIITYBAJIKMCS Ha IO
po6oTy?» 1 «Ctaxk poOOTH B JJaHOMY OpraHi» 0a4yuMo, 110 TEHJEHIlII caMOCTIHHOTO
mpaleBiamTyBaHHg 3a ocTaHHi 20 pOKIB JOCUTh CTa0UIbHI, Xo4a 1 € Jesike
3MEHIIEHHS KUTBKOCTI THX, XTO BJIAIITOBYBaBCA CAMOCTIMHO 32 OCTaHHI 5 POKIB — BiJ
40 no 50 B1ICOTKIB.

Hait61y1b111 BaXKIMBUMHU I[IIHHOCTSMHM B *KUTTI JIIOJIMHU HA JYMKY PECIIOH/ICHTIB €:
1iKaBa poboTa, ciMelHe 1acTs, 340pOB's, BIAMOBIIHO 25,6%, 25,1%, 10,3%.

PecnonnenTu, s SKUX € HAHWOUIBII Ba)KJIWBHMH B JKHTTI JIOAWHU CjaBa 1
3arajbHE BU3HAHHS, YACTIIIE€ 3aMUCIIOIOTHCSA MPO 3MIHY IpodeciiiHoi AISIbHOCTI —
56,6%, 1110 MOKE CBITUUTH PO OOMEKEHI1 MOXKIMBOCTI JJISI camopeati3altii.

62,4% onmuTaHUX 3aJ0BOJICHI a00 CKOpIIIE 3aJ0BOJICHI MOXKJIUBICTIO Kap'€pHOTO
3poctanHs. 81,4% 3am0BoJIeH] a00 CKOpIIIIe 3aI0BOJICH] CBOIM CYCIUIBHUM CTaTyCOM.
Mu mNOSCHIOEMO 11€ HEIOCTATHBOK) YIEBHEHICTIO PECMOHICHTIB B MOJIMBOCTI
niaBuiieHHs. lle miarBepmKyeThes BiMOBIASIMU Ha nuTaHHs: «Hackinbku, Ha Bam
MOIJISII, 4YITKO BHU3HAuUEHI 1 TMependadyyBaHI YMOBHU Kap'€pHOTO 3pPOCTaHHA?Y.
«BusHaueHi1 i 3po3ymini» BiANMOBUIM BChoro 27% 141,4% BararoTbest 3 BIAMOBIIIIO.

61,2% 3am0BOJICH] COLIAIBHUMHU TapaHTisiMU, 65% cayx00BIiB HE 3aJ0BOJICHI
orutator  mpari, 68,4% omnuMTaHWMX 3a70BOJICHI  MOJKJIMBICTIO  ITiABUIIEHHS
kBajiikarii.

3a10BOJIEH] MOXJIMBICTIO OYyTH KOPHUCHUMH CYCHUIbCTBY ckianu 82,2%, mpu
IbOMY 3a IIKAJIOK HAMOUIBII BaXXJIMBUX I[IHHOCTEH, MOXJIUBICTH MNPUHOCHUTH
KOPHUCTH 1HIIIMM JIFOSIM 3aiiMa€e oJiHe 3 OcTaHHIX Micipb — 9,4%.

3a70BOJICHI W CKOpillle 3aJ0BOJIEHI MixkocoOucTicHuMHU BigHocuHamu 90,6%,
77% 3amoBOJIEHI Ta CKOpIllle 3aJ0BOJICHI BU3HAHHSAM KEPIBHUIITBA pPE3yJbTaTaMU
iXHBOI mpari, 3aJ0BOJICHI W CKOpiIlle 3aJ0BOJICHI BIIHOCHHAMH 3 Oe3mocepeaHiM
KepiBHUKOM 82,3%, 1110, Ha HAII TOTJIS, CBITYUTh PO MPUHHATHUHN ICUXOJIOTTYHHIMA
KJIIMaT.
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HaiicunpHime ciayXO0BIIl IHIHYIOTh CTaOUIBHICTh 3aWHSITOCTI W TrapaHTIIO
30epeKeHHST Po00YOro MicIsl, TPAHCHOPTHY JOCTYMHHICTh, Trpadik poOOTH.
Haiicmabie — MOXIMBICTh OaraTo 3apoO0isTH, 1 MOXKJIMBICTB JIETKO 3HAMTH poOOTY
BUMUIIOBIIY Ha MEHCII0, TPECTUKHICTh pOOOTH.

Ha nurtanus: «Skuil piBeHb 3apIuiaTé 3a OCHOBHHUM MICIIEM POOOTH BBa)Ka€Te
rigauM?y, Haibueine — 53,1% pecnonaeHTiB — Ha3zBanu cymy Big 3000 mo 5000 rpH.
KepiBHHMKHN BBa)KarOTh T'JIHOIO 3apO0iTHY IJIATHIO B po3Mipi Bif 7 10 15 tuc. rpH. Ha
3apriaty Big 1 10 3 THUC IpH. IPETEHAYIOTh KOHCYJIbTAaHTH.

BraxkaroTs rigauM pieHeM 3apruiatya B cymi 7001-10000 rpH. HaitbbIIe JTHOACH
BikoM 51 1 crapmre. HaiiGinemm neBuOarnupi Bikom 18-30 pokiB — 16,1%; im
BucTtayano 6 1000 go 3000 rpH.

Ha nwuranns: «Yu crooHykae Bac OCOOMCTO HasBHUN PIBEHb JI0XOIY
3aMHUCIIIOBATUCA HaJ TOUIYKOM JOJATKOBHX JDKEepen 3apoOIiTKy?» B ILUIOMY
MO3UTHUBHO B1anoBuIn 36% omutanux 1 33% — HETaTUBHO.

["onoBHOMO MTPoOIEMOIO 7151 pOOOTH PECTIOHIECHTIB € PO3MIp 3apOOITHOI IJIATH —
25,9%. Menm npoOJeMHUMH Ha3BaHI 3aTPUMKH y BUIUIATI 3apIUiaTd, BiJICYTHICTH
3BOPOTHOTO 3B'SI3KY 3 KEPIBHUIITBOM 1 IICMXOJIOT14Ha aTMocdepa.

Ha nutanns: «lllo no3Bossie BBaxaTH Kap’epy JIIOAMHHM YCHIIIHOW0O?» 29,7%
PECIIOH/ICHTIB Ha3BaJIM MOpaJIbHE 33J0BOJIEHHS B poOOTH, BUCOKUU n10Xia 19,9%;
17,1% Ha3Bamu MOXJIMBICTh NPHUHOCUTU KOPHUCTh CYCHUIBCTBY, JOCATHEHHS
BHCOKOTO piBHA mpodeciitHoi maiicrepHocTi — 15,8%.

UunHukaMu, sKi  3poOJsATh TMpamio OuUIbIl  IPUBAOIMBOIO,  ITIJIBHUINATH
IPOJYKTUBHICTh TIpalll, Ha3BaHI IMMABHUINEHHS 3apobitHoi mimatm — 27,4% 1
MOXJIMBICTh MpocyBaHHS 10 cayk061 — 9,0%; wnpussHUMH BIIHOCHHU 3
Oe3nocepeIHIM HAaYaJIbHUKOM 1 miiertuMu oinuiv 0,9% onuraHux.

XKutnoBa npobiiema € aktyanbHO s 43,4% onuranux. Hailbunemr TOYHO
OLIIHUTH TOTOYHI pe3yJlbTaTh 1 SKICTb pOOOTH, B TMeEpUly 4YEpry, MOXKYTb
Oe3nocepeHii KepIBHUK 1 KOJIeTH 1o poOoTi, BianoBiaHo 40,2% 1 24,1%, a Takox
rpoMajisiHy (TPOMaAChKi OpraHizaliii) — croxuBadi nocayr — 15%.

PeanbHuM pusuk BTpatu poOOTHM B maHuii yac HazBaiu 17%, mpu 1pomy
HEBIIEBHEHICTh (Ba)KKO BIAMOBICTH) MPOAeMOHCTpYBau 24%. MOXIIMBICTh BTPATUTH
poboTy B Hanbmmwkul 3 poku nomyckaioth 20,4%, He 3Mornu BignoBicTu 45,7%, 110
MO>K€ CBITUUTH MpO OaxkaHHs 30epertu podoTy, 3 OJHOTO OOKY, 1 cl1abke po3yMiHHSA
dbakTopiB, SAKI MOXYTh MPHU3BECTH 10 3BUIBHEHHS, — 3 IHIIOTO;, HENPSIMUM
M1TBEP/PKCHHSIM 1ILOTO € BIAMOBIJI Ha MUTAHHS. «4YU 3aMHUCIIOETECS BU PO 3MIHY
npodeciitHoi misUTbHOCTI Ta / abo mepexiJy J0 TpUBaTHOTO ceKTopy?». «Tak,
3aMUCITIOIOCS YacTO» 1 «3aMUCITIOOCS Yac Bij 9acy» Bianosiumm 39,1% pecrioHIeHTiB.

Haiibinpm  3HauymuMU CTHUMYJIaMH O BIAMOBIJAIBHOTO 1 CYMIJIIHHOTO
BUKOHAHHS po0oTH €: omara mparli — 12,8%; cTabinpHICTh 1 TapaHTisl 3aWHATOCTI —
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11,3%; BuzHanHa Oe3mocepeaHiM kepiBHUKOM — 11,0%, coliaibHa 3HAYHUMICTD,
MOXJIHMBICTh 3pPOOUTH IIOCh KOPHUCHE Il HacejeHHs, cycnuibetBa — 10,2%.
HaliMeHill 3HaYMMHUMM — MOKJIMBICTh BUDKIKATH B 3aKOPJAOHHI BIJIPSDKCHHS 1
MOKJIUBICTB JIOMTOMOTTH Apy3siM 1 6mm3skuM 0,4% 1 0,5%.

42,8% pecroHACHTIB HE JOBOJIUIIOCS 32 OCTaHHI 3 POKH OpaTh y4acTh y pI3HUX
dopmax HaBYaHHS, MiABHILIEHHI kBamidikamii. 27,0% Opasio ydacTs y BiABiIyBaHHI
ceMiHapiB, TpeHiHriB 1 25,3% — B HaByaHHI 3a MpOrpaMamH IiJIBUILECHHS
KBaTi(hiKartii.

PeanpHuii B naHuii 4yac puU3UK BTpaTd POOOTH HJisi PAJHMUKIB Ta MPOBIIHUX
daxiBuiB — 28,6% 1 24,3% BianosiaHo. st 15% KepiBHUKIB TaKUil pU3HK TEXK ICHYE.
BincyTHiii pusMk BTpaTUTH poOOTYy y MAUPEKTOpiB aemnapramentiB — 44,4%,
3aBiAyI0YNX cekTopamu — 42,6%.

Ha nwutanns: «Hackinmbku roctpa, Ha Bamry aymky, B opraHax MiCI€BOTrO
CaMOBpSITyBaHHS MPo0OJieMa «BIATOKY MI3KIB», MOB'S3aHa 3 B1IXOJOM CITIBPOOITHUKIB
B iHIII cepu?» — « BUToky Mi3kiB HemMae» — BiimoBUIM Bchoro 10,4% pecrioHIeHTIB,
0 3MYIIy€E 3aTyMaTHUCS MPO TOIIYKH METOMIB 1 CHOCOOIB 3alliKaBUTH HANOUIBII
3110HUX TPAIIBHUKIB.

CtpuMaHO PECTIOHICHTH BU3HAYMIIM JIOCATHEHHS B PI3HUX aCTEKTax JisILHOCTI
CHIBPOOITHHKIB 33 OCTaHHI 3 POKHU: HA MUTAHHS PO 3POCTAaHHSA PIBHS OIUIATH IMpall —
«IT03UTUBHUX PE3yNbTATIB HE AOCATHYTO» — BianoBum 37,4%, a mo «Jlocarnyri
3HAYHI TO3UTUBHI pe3yibTaTh» CcTBepmxkye 3,0%; Ha MUTAaHHA NP0 PO3LIMPEHHS
MOXJIMBOCTI Kap'epHOro pocty — «Ilo3UTHBHMX pe3yJbTaTiB HE JOCSITHYTO» —
BiamoBimk 19,3%; Ha mnHMTaHHA TPO PO3IMIMUPESHHS MOXKJIMBOCTI ITiABUIICHHS
KkBamidikaiii HeratuBHO BignoBuM 22,5%; Ha TWTaHHA TMPO PO3IMIUPEHHS
MOXJIMBOCTI 3a0€3MeUeHHsI CITy>KOOBI[IB KUTJIOM HeratuBHO BigmoBiau 38,5%; mpo
PO3UIMPEHHS] MOXJIMBOCTI BUKOPUCTaHHS COLIAJbHUX MUIBI 1 rapaHTiii HEraTUBHO
BiamoBun 22,5%.

BucHoBku.

3a J0MOMOTO0I0 JTOCHIIP)KEHHS BUSIBIIEHO T'OJIOBHI MOTPEOU CITyKOOBIIIB OpraHiB
MICIIEBOTO CaMOBPSIyBaHHs, SIKI € HaWBaXJIMBIIIUMH: 3apo0OiTHa IulaTa, sika O
BIJIMIOBIJIa7la JIOCBIy 1 KOMIIETEHINI, YMOBM TIpalll; coIliaJbHa 3HAYHUMICTbh,
MOXJIUBICTh OyTHM KOPHUCHHUM ISl CYCHUIHCTBA; BHU3HAHHS KEPIBHUKOM, J00Di
BIJIHOCUHHM 3 KOJIETAaMH; MOXJIMBICTH JUIsl 1HII[IATUBM Ta TBOPYOCTI, Haropoja 3a
3aclyTd; BU3HAHHS KOJIEraMH; MPOCYBaHHS MO CHyKO01; aBTOPUTET B OpraHizalii;
KEPIBHUK, TICUXOJIOTIYHO CYMICHUM 3 MiAJIETJINMH.

3a pe3yibTaTaMu OMUTYBaHHS MOpajibHA BUHATOPOJA € BAXIUBUM (HaKTOPOM
JUTSI TIJIBUIIIEHHS MOTHBAIlIi JTISTIHHOCTI CIY>KOOBIIIB. Y B3a€MOJil 3 MaTepiaIbHOIO
BUHAropoJol0 BOHAa MOTHBYE TIPAIiBHUKIB 10 €QEKTUBHOI MJiSIBHOCTI Ta
npoayktuBHoi mpaimi. Came TOMYy KepiBHUKM TIIOBHHHI 3BEepTaTH YyBary Ha
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3aCTOCYBaHHS B CBOill JISJIBHOCTI MOpaJbHOI BHHAropoju, IO, B CBOI Yepry,
J03BOJIMII0O O CIy>KOOBIISIM 3aJI0BOJIBHATH OakaHHS 1 TOTPeOM NpH HASBHOCTI
MOPAJIbHUX CTUMYJIIB.

AHami3 BiAMOBiIEeH MO3BOJMB C(HOPMYIIOBATH MPOOJIEMH, IO 3aBaXKAIOTh
BJIOCKOHAJICHHIO CHCTEMH MOTHBAIl JISJIBHOCTI  CIyk00BLiIB. OCHOBHUMH
npoOiieMaMy €: HEBHUCOKMH COIANbHUNA CTaTyC 1 WPECTHXKHICTH mpodecii,
BIJICYTHICTh TIEPCIIEKTHB peajizalli Kap'epHUX Hajdil, HEeJ0oCTaTHE MaTepialibHe
3a0XOUCHHSA, YMOBHU Tipaill, cla0Ke BHUKOPUCTAHHA TMOTEHIIa]y MOPAIbHOIO
CTUMYJIIOBaHHS, 3arpo3a 3BUILHEHHS 3 TIOCA]IH.

3's1coBaHO, 110 AISUIBHICTH CIYKOOBIIIB BU3HAYAETHCS HE OKPEMUM MOTHUBOM, a
iX CYKYIHICTIO, 1110 CTBOPIOE MIEBHUI MOTHBAIIIHHUI KOMILIEKC.

[Ipu mpoBeaeHHI JOCTIKEHHSI BUKOHAHO aHATI3 MO0 CTPYKTYPHUX IMiAPO3/iiax.
Ile mo3BoJisie BXXKUBATH HEOOX1THI [I1i 3 BUCOKOIO €(DEKTUBHICTIO.

Sk ¢dakTop miaBHILEHHS €()EKTUBHOCTI, 3ap0o0iTHA IJIaTa Mparll BiJIICPA€E OJHY 3
BUPIIIAIBHUX POJIEH 1 3aIMIIAETHCA JJs OUIBIIOCTI BaXKJIMBUM UYWHHUKOM LIS
nocuJIeHHs MoTuBallii. Onurani, 3 0AHOr0 OOKY, BBOXXAIOTh MiBUIIEHHS 3apO0OITHOI
IUIaTH TOTPIOHOI0 YMOBOIO 100 3pOOUTH Mpallio OUIbII MPUBAOIMBOIO, 3 1HIIIOTO —
HE BBa)KalOTh BaroMOI0 YMOBOIO OIUIATy Mpaili 3a pe3yiabTaramu (audepeHiiiioBaHa
rJiarta).

3rifHO 3 pe3yJbTaTaMU COINIOJIOTIYHOTO JOCHIJKEHHS, JUIsl TpaliBHUKIB
MEPIIOYEPrOBUMUA € HACTYNHI MOTHUBU MNPO(ECIMHOI AISUIBHOCTI | JOCSTHEHHS
npodeciiiHuX I1iJIei, MOXXJIMBICTb TBOPYOTO 1 Kap'€pHOTO 3pOCTaHHS, BU3HAHHSI
pe3yabTaTiB poOOTH, CAMOCTBEPKCHHS 1 camopeanizallis. JlocaiKeHHs MoKa3aio
TICHHH B3a€MO3B'SI30K MK MOTHBAllIHHUMH YMHHUKAMHU 1 €()EKTUBHICTIO JISIIbHOCTI
OpraHy MiCIICBOTO CaMOBPSITyBaHHSI.

3a pe3yabTaTaMy COLIOJOTIYHOTO AOCHIHKEHHS CHOPMYITIOEMO MPaKTHYHI
peKoMeHJalli 3 MOTHBALli JISJIBHOCTI MOCaT0BUX 0Ci0 AK (aKTOpy MiABUIICHHS
e(eKTUBHOCTI (PYHKIIOHYBaHHS MICHKOT paJiu:

- BBectu cuctemaTuHe HaBYaHHS MOTHBAIIMHOMY MEHEHKMEHTY 3 METOIO
OBOJIO/IIHHST KEPIBHUKAMHM Ta MPaIliBHUKAMHU 3HAHb MPO 3MICT 1 CTPYKTYPY MOTHBAIII]
TISTBbHOCTI, (DOPMYBaHHS Y HHMX YMIHb 1 HaBUYOK €(EKTHBHOTO MOTHBYBaHHS
NepcoHaly;

- Po3poOutu 1 BOPOBAAUTH TOKA3HUKH PE3YJIBTATUBHOCTI TpodeciitHoi
TUSITBHOCTI CITYKOOBIIIB;

- 311iiCHIOBATH Ha MOCTIMHIA OCHOBI MIiABUIIEHHS CTYKOOBISIMU KBatidikallii B
CreIiajgi30BaHOMY HaBYAIBHOMY 3aKJIa/Ii;

- Ha ocHOBI aHami3y AaHMX MpPO HaBUaHHS CIYXOOBILIB OpraHi3yBaTH OLUIBII
PIBHOMIpHE HABYaHHS MO MIAPO3/iiax 1 HampsMKax y mpodeciiiHii TisTbHOCTI.
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Hanpssmkamu  migBuWIIEHHS ~ MOTHBAIli  MOCAJOBUX  OCI0  MICIIEBOIO
CaMOBpSAyBaHHS, HAa HAIII MTOTJISA, €:

- BumnnaTta onHOpa3oBUX TPOIIOBUX BHHATOPOJ 33 pe3yjbTaTaMu €(pEeKTUBHOIO
BUKOHAHHS PAa30BHX Ta IHIIUX JOPYUYEHB CIIYKOOBISIMU;

- CrTBOpeHHs CHpUATIMBUX YMOB JUisl Kap'epHoro mnpocyBaHHs. Kap'ephe
npocyBaHHsS € e()EeKTUBHUM MOTUBYIOUHM (haKTOpoM Juist ciyx00BuiB. [loTeHmiiina
MOXJIMBICTh 3alHSITH BHUCOKHH CTaTyC B CHOyXO00Biil iepapxii, BHUKOHYBaTH
BIIMOBIAQIBHY POOOTY — CHpHsi€ caMOOpraHizallii MmocajoBoi 0coOH, 3MyHIye ii
BIJIMOBIAQIBHO MIAXOIUTH IO CBOIX OOOB'SI3KIB, MPOSBIIATH 1HIIIATURY;

- IlmanyBaHHs cTparerii Kap'€epHOro 3pOCTAaHHSA: CTBOPEHHS YMOB s
mocajioBoro 1 mpodeciitHoro 3pocTaHHS, TOB'I3aHMX B KOMIUIEKCI 3aXO/IiB,
CIPSIMOBAaHUX Ha JOBTOCTPOKOBY MEPCIIEKTHUBY;

- Hamanus ciayOOBII0 3a paxyHOK KOIITIB MICHEBUX OIOKETIB IpaBa Ha
CTaXyBaHHS Ta MNpoQeciiiHy NEepemiAroToBKy 31 30epeXeHHSIM TIPOIIOBOrO
yTPUMAaHHS;

- [ligBUIIIEHHS TPECTUXKY CITY>KOM B OpraHax MiCLIEBOI'O CaMOBPSITyBaHHS;

- MartepianbHe 3a0XOYE€HHs, L0 3aJ€XKUTh BIJ pe3yibTariB poOoTH. I'poioBa
BUHAropoja IOCagoBUX 0cCi0 BiJCTa€ BiJi BHUHArOPOAM CIIBMIPHHUX MOCaa B
KOMEPIIIITHOMY CEKTOp1, 1 HE MPpHUB'sA3aHa 10 I1MCHOI BIIMOBIAAIBHOCTI 32 PE3yIbTaTH
CITy>KOO0BOI JisSJTBHOCTI,

- Jlns mocuieHHs e(peKTHBHOCTI HEMaTEepiaIbHOIO CTUMYJIIOBAHHS MOCTIMHO
MPAIfOBATU HAJl CTBOPEHHIM MO3UTHUBHOI pemyTallii KepiBHUKA.

- Bumnnara mpemiii 3a pe3ynapTaTaMy Tpalli Ha OCHOB1 OIIIHKM TOKAa3HUKIB
Pe3yJAbTaTUBHOCTI TIpOdecifHOl CITyKOOBOT MiSIIBHOCTI CIY>KOOBIIIB, JJISI YOTO
PO3pOOUTH METOAUKY OIlIHKU MOKAa3HUKIB PE3YJIbTaTUBHOCTI.

[ToTpiOHO MOCTIHHO MNPOBOJAUTH MOTHUBALIMHUN MOHITOPHUHT, IO 3pPOOUTH
MOJIUBUM CIOCTEPEKEHHS 1 KOHTPOJIb 3a CTAaHOM MOTHBALii TPYAOBOI JISJILHOCTI
CITyOOBIIIB 1 32a0€3M€UYNUTh BIACTEKEHHS PE3YJIbTaTUBHOCTI 3aPOBAKEHUX 3aXO0/1B.
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