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OMNPEAEJIEHVNE KOHKYPEHTOCIOCOBHOCTHU
YTIPABJIEHHECKNX PABOTHMKOB

Lienbto uccnefoBaHWs SBMSETCA aHa/M3 1 PEryIMpoBaHMe YPOBHS MOTEHLMana ynpas/ieHYeCcKoro nepcoHana,
CTENeHW €ero COOTBETCTBUS TpebOBaHMAM pblHKA TpyAa, OMNpedesieHne  KOHKYPEHTOCMOCOGHOCTU
ynpaB/ieHYeCKMX PaboTHUKOB U MyTel ee NOBbILLEHNS.

KnoueBble CnoBa:  KOHKYPEHLMUs, KOHKYPEHTOCMOCOGHOCTb, MOTEHUMan  YnpaB/ieHYecKoro
rnepcoHana, ypoBeHb KOHKYPEHTOCMNCOGHOCTH.

BeeaeHne. OfHOW M3 TNaBHbIX 3afay, CTOAWMX Nepefd NpeanpusTueM sBsSeTCs
3a/)a4a YCUIeHMs ero KOHKYPEHTHOrO MOJIOXEHUS Ha PbIHKE, T. €. KOHKYPEHTOCMOCOBHOCTM.

BaxkHelLLMM hakTopamMmn KOHKYPEHTOCMOCOGHOCTY SIBNSKOTCS: YPOBEHb KauyecTBa
yrnpaB/eHnst KoMMaHuel, ypoBeHb NPOV3BOANTENbHOCTY TPYAA, TEXHONOTMYECKUIA (hakTop 1
HenocpeICTBEHHO TEXHO/ON S NPOV3BOACTBA.

YnpaBneHYecKnii NepcoHas, U NpPex/e BCEro MeHeMKePbl, — 3TO BaKHEWLLNIA pecypc
opraHuzaumn. OT KayecTBa pabOoThl YNpPaBNeHLUEB M KX MOTEHLMana BO MHOFOM 3aBUCST
pe3ynbTaThl AesTeNbHOCTY NPeANPUATUIA.

Hanbonee aganTMpoBaHHas K COBPEMEHHbIM PbIHOYHBIM YCNOBMAM CTPYKTYypa
noTeHUMana BKIOYAET CreaytoliMe OCHOBHbIE COCTaBMSOLLME, KOTOPble HE0BXOAMMO
paccMaTpuBaTb BO B3aMMOCBSI3W: JIMYHOCTHYHO, PECYPCHYD W YCNOBUA peanv3auuu
noTeHUMana YnpaBfeHYECKOro MepcoHana. YnpaBneHYeckuini MoTeHUuan opraHusauum
CBMETENbCTBYET, C OAHON CTOPOHbI, O KOHKYPEHTHbIX BO3MOXHOCTSX OpraHu3aLMOHHOV
CTPYKTYpPbl NPeanpuaTus, a C ApYyroi CTOPOHbl, O KOHKYPEHTHbIX BO3MOXHOCTAX
MeHepKMeHTa 3TOI opraHu3auum.

JINYHOCTHAs CcOCTaBMsOWAs MOTeHUMana YrnpaBfeHYecKoro mnepcoHana €cTb
COBOKYMHOCTb /IMYHOCTHbIX COCTABASIOWMX KaXA0ro YnpaBfeHUYecKoro paboTHWKa, B TO
BPeMsi KaK pecypcHasi COCTaB/IsIOLLAs W YCMIOBMS peann3auyn noTeHuyana oAMHaKoBbl ANs
BCEX PabOTHMKOB OfIHOTO NPeANPUATHS.

OfHVM 13 BapuaHTOB peLUeHns NPO6/eM, CBS3aHHbIX C aHa/IM30M W PErynMpoBaHueM
YPOBHS NOTeHLMana ynpae/ieHYeCKoro rnepcoHana, CTerneHy ero COOTBETCTBMS TPEOOBaHMAM
PblHKa Tpyda, SBASETCA  onpefeneHWe  KOHKYPEHTOCMOCOGHOCTU  YMpaB/eHYecKmX
PaBGOTHWKOB U MNyTeli ee NOBbILLIEHUS.

Korga paccmaTpvBaeTCsi KOHKYPEHTOCMOCOOHOCTb MOTeHUMana YnpaBneH4Yeckoro
nepcoHana BCEero NpeanpusTis, KOHKYPEHLIMS MeXAY NpeanpusTUsMi NPoOUCXOanT Mo BCEM
TPpeM COCTaBMSAOLWMM MOTeHUMana YnpaeneHYeckoro nepcoHana. lMpu 3Tom Bce Tpu
cocTaBnstoLLye 6YAYT ABNSATLCS 3eMEHTAMM ero KOHKYPEHTOCNOCOGHOCTY.
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KOHKypeHTOCNoCO6HOCTL NOTEHLMana ynpas/ieHYeCKOro nepcoHaia Kak coctaBHas v
HeoTbeMsieMast YaCTb KOHKYPEHTOCMOCOOHOCTY NPeAnpUATUS ABNSETCA OLHUM U3 KITHOUEBbIX
(pakTOopoB  ero ycnexa. CreposaTefilbHO,  3afjavya  pasBUTUA U YKPENJeHWs
KOHKYPEHTOCMOCOBHOCTM MOTeHLMana ynpas/ieHYecKoro nepcoHata AoMKHa BblABUTaTbCA B
4MC/I0 OCHOBHbIX (haKTOPOB Ha COBPEMEHHbIX MPeANPUATUSX.

[ns aHaM3a KOHKYPEHTOCMOCOBHOCTM YMpaB/eHYeCKOro MepcoHana, Kak BCEro
NPeanpusATAS, TaK U ero OTAe/bHbIX CTPYKTYPHbIX NOAPa3Ae/IeHNIn MOXET ObITb NMPYMeHeHa
adeKkTMBHAA METOAMKA, NO3BONAIOLLAA OLEHUTb MOTEHUMAN YrpaBieHYecKoro nepcoHana.
MpoBefs Takyl OLEHKY, MOXHO BbIBUTb HEeLOCTaTKM W [AOCTOMHCTBA YNpPaB/eHYeCKnX
paboTHMKOB 1 pa3paboTarb CUCTEMY MeP MO NOBbILLEHNIO X KOHKYPEHTOCMOCOOHOCTH.

[ns OueHKM noTeHUMana YrpaBNeHYeCKOro MepcoHana BHayale onpefenseTcs
CpefjHee 3HayYeHMe KaXJO0ro afieMeHTa MOTeHUMana YnpaBNeHYeCKOro MepcoHata Mo
MoApPa3feneHnto NnyTeM OnpefeneHns YPOBHel KOHKYPEHTOCMOCOOHOCTM MoTeHumana
Ka>KA0ro paboTHMKa Ha OCHOBE UX OLEHKW 3KkcnepTamu (Mo AecaTnoanbHONM LLKane).

OueHvBaTbLCA MOTYT Cliefytolye 3/1eMeHTbl KOHKYPEHTOCMNOCOOHOCTM MOoTeHUmana
YNpaBNeHYeCcKoro nepcoHasa: KOMMYHUKaTMBHblE KayecTBa; MNCUXO(U3NOIOrYecKme
XapakKTepUCTUKKN;  CMOCOBHOCTM K  WHHOBAUMAM;  WHTE/INIEKTYaslbHble  CMOCOGHOCTY;
CMOcOBHOCTM K TBOPYECTBY;  MPOhecCUOHaNN3M;  COLMaIbHO-AeMOrpauyeckme
XapaKTepUCTUKN.

[na KaX[oro anemeHTa KOHKYPEHTOCMOCOOHOCTM MOTeHUMana Yyrnpas/ieHYecKmx
paboTHMKOB onpefdenatcsi 0061aCcTb 3HAYEHUMI WX YPOBHEW KOHKYPEHTOCMOCOGHOCTH,
BK/IIOYAKOLLYI0O B Ce6f YPOBHM BCEX KOHKYPEHTOCMOCOOHLIX MO JaHHOMY 3/1EMEHTY
yrnpaB/ieH4eCKNX paboTHUKOB.

YKazaHHasi ~ 06MacTb  HaxoAuTCs B MHTEpBaie  3HAYEHW  YPOBHEN
KOHKYPEHTOCMOCOO6HOCTM NoTeHumana:

(aepi—1/2 Tj; 10), (1)

rfe acp — CpefjHee 3Ha4eHue i—ro anemMeHTa KOHKYPEeHTOCMOCOOHOCTM MoTeHLmana no
BCEM j—TbIM pabOTHUKaM;

T —CpeAHeB3BeLLeHHas Be/IMYMNHa 3HaYEeHNiA i-ro aNeMeHTa
KOHKYPEHTOCMOCOOHOCTM MOTeHUMana no ctaxy paboTbl NO CreumansHOCTM MO BCEM j—TbIM
ynpaBieHYeCKMM paboTHUKAM.

Bbli6op BepXHeil rpaHuLpbl yKasaHHOro Auarna3oHa 00YC/OBAEH TEM, UYTO 3HAYeHUs
YPOBHS KOHKYPEHTOCMOCOOHOCTN BCEX 3/1EMEHTOB NOTEHLMaNa HaXoaATCcs B MHTepBase OT 1
no 10.

HwKHAS rpaHmua BblbpaHa 13 Cnefyowmx Coo6paxKeHWiA.

OueBunAHo, 4To yrnpaB/ieH4YecKue PaboTHNKM, YPOBHMU 3/1EMEHTOB,
KOHKYPEHTOCMOCOOHOCTM MOTEHUMaNna KOTOPbIX HAxXOAATCS Bbllle CPeAHUX 3HaYeHWi,
ABNAKOTCA KOHKYPEHTOCNOCOOHbLIMY Ha JaHHOM NPeAnpUATUN.

O[HaKo CYLEeCTBYIOT OTAe/NbHble TPYNMbl YNpaBieHYeCKUX pPaboTHMKOB, YPOBEHb
KOHKYPEHTOCMOCOOHOCTM MOTeHUMana KOTOPbIX HaXOAUTCA HUXe CPefHero, HO OH
npuemnem Ana paboTbl Ha AaHHOM npeanpuaTuW. [N BbIABNEHUA TakuX pPaboOTHUKOB
BBOAUTCA KpuUTepuin T;. BTOT KPUTEpPWUA eCcTb [Anana3oH MPUEMIEMOTO OTKIOHEHUS OT
CpefHero YpOBHA KOHKYPEHTOCMOCOOHOCTWM MOTeHUMana ynpae/eHYeCcKoro paboTHMKa Mo
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KaXOOMY ee 3/7emMeHTy. [1o3TOMy 3HauyeHUs TMPUEM/IEMbIX YPOBHEW  3/1eMEHTOB
KOHKYPEHTOCMOCOGHOCTM NoTeHUuana 6yayT HaxoauTbCst B UHTEpPBAe:

(acp.i_l/2 Ti; acp.i)- (2)

Bbi6op kputepus T; 00ycnoBneH Tem, 4YTO MPW MPOYUX PaBHbIX YCMNOBUAX AN
NpeanpuATUa NPeAnoYTUTENEH YNpPaBNeHYeCKNA PaboTHUK € 6O/bLUMM CTaKeM paboTsl, U,
HaobopoT, Cpefau YNpaB/ieHYeCKMX pPabOTHWKOB C OLMHAKOBbIM CTaXem Haubonee
3 heKTUBHbBI A4/19 NPEANPUATUA ynpaBieHYecKne paboTHNKN C 60/ee BbICOKMM YPOBHEM MX
noTeHymana.

Hanee uccnegyetcs MPUHALNEXHOCTb YPOBHSA Ka)KZ0ro afleMeHTa
KOHKYPEHTOCMOCOBHOCTN YNpaB/ieHYeCKOro paboTHMKa, KOTopas COOTBETCTBYET 0611acTu
3HaueHWIn KOHKYPEHTOCMOCOBHOCTM YrpaB/1IeHYeCKoro nepcoHasia npeanpuaTna: (agi—1/2 Ti;
10).

3aTem ornpegensetca O6WMIA YPOBEHb KOHKYPEHTOCMOCOGHOCTU YNpaB/ieHYeCKoro
paboTHMKa NO BCEM 3/1EMEHTaM No opmyne:

7 a; —(a, —1/2xT,)
Y. = b ij cpi i
: le 'X\a ~1/2xT,)

ij (acpi (3)
roe Yj — ypoBeHb KOHKYPEHTOCMOCOGHOCTM MOTeHLUWana j-ro ynpasneH4YecKoro
PaboTHUKE,;
Jj — ynpasneH4eckne paboTHUKM;
| —3/1eMeHTbl KOHKYPEHTOCMOCOBHOCTH;
b; — BeC i-ro anemeHTa KOHKYPEHTOCNOCOBHOCTM NOTEHUMANa,;
aj; — 3Ha4yeHue i-ro SNnemMeHTa KOHKYPEHTOCMOCOBHOCTM MnoTeHuuana j-ro
yrnpaBieH4YecKoro paboTHMKa.
Haxogutcs Bec Kax[oro 3fieMeHTa KOHKYPEHTOCMOCOOGHOCTM MUCXOAA U3 CPefHero
3HayeHus i-ro afieMeHTa KOHKYPEHTOCMNOCOOHOCTM MoTeHLMana no BCeM j-TbiIM PaboTHMKaM
no dopmyne:

b _ acpi

! 7

pIe
S ©)

PabOTHMKYW, YpOBEHb KOHKYPEHTOCMOCOOHOCTW MoTeHLuana KoTopbiX Yj paseH 1,0,
ABNAOTCA KOHKYPEHTOCMOCOOHbIMM N0 BCEM 3neMeHTaM. OcCTa/lbHbIM )Ke paboTHMKaMm
Heob6X0AMMO MOBbLILIATL YPOBEHb KOHKYPEHTOCMNOCOOHOCTY noTeHumana. [lenatb 3T0 HYXXHO
TaKke M B TOM Cnydyae, €CM OLEHKM pabOTHMKOB MonagalT TOMbKO B MpUeM/IeMble
NHTEpPBa/Ibl KOHKYPEHTOCMNOCOOHOCT!.

Ha kaegpe 3KOHOMUMKM U MeHemKmeHTa CTU HUTY MUNCuC ¢ nomouibio
paccMOTPeHHOW Mofenn Oblia NpoBefeHa OLeHKa NoTeHuMana yrnpasieHYeckoro nepcoHana
coptonpokatHoro uexa Ne 1 (CML-1) OAO «OCKOMbCKWIA 3NeKTPOMETaNTYPrnyecKnii
KOMOMHaT». B pesynbrate MpoBeAEHHbIX pacyeToB OblN0 YCTaHOB/MEHO, 4TO 70%
paboTHMKOB SABNAKOTCA KOHKYPEHTOCMOCOOHBLIMUY, OCTa/lbHbIM >Xe paboTHMKaM HeobX0oAMMO
MOBbILIATL YPOBEHb KOHKYPEHTOCMOCOOHOCTU MOTEHLMaNA.
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,ﬂ,]‘lﬂ ero nrosblWweHnsd MOXXHO  WCNOJIb30BaTb  TaKne - MeporipudaTuA, KakK
AvBepcumKaLmsa noTeHUmMana ynpasneHYecKoro rnepcoHana, co3faHue KOHCY/bTaTUBHbIX
rpynn, KypcoB MOBbIWEHNSA  KBaMUKAUMM W MEPenoAroToBKW,  MaTepuasibHoe
CTUMYNNPOBaHME HOBOBBEAEHWiA, COLMaNbHOE BOCMUTaHME YMpaBfEHYECKUX PabOTHMKOB,
BHeJpeHNe 3/1EMEHTOB MEPCOHA/IbHOTO MeHeMKMeHTa. BHeapeHWe [aHHbIX MeponpusTUi,
OyfeT CnocobCTBOBaTb PELUEHNIO OpraHM3auMOHHbLIX MNPO6IEM, CHUXKEHUIO W3[epXKeK,
MPOM3BOACTBY KauyeCTBEHHON NPOAYKLMMW, COOTBETCTBYHOLLEA MUPOBLIM CTaHAapTaM, YTo B
CBOIO 04epe/lb MOMOXET y4acTBOBaTb B MPOLIECCE KOHKYPEHTHOW 60pbObl 3a CBOK HULLY Ha
BHYTPEHHEM W BHELLUHEM PbIHKaX.

BbiBogbl. OueHKa  KOHKYPEHTOCMOCOOHOCTM  MOTeHUMana  ynpas/ieHYeCKoro
nepcoHaia MOXET ObITb MCMONb30BaHA:

- ANst hopMMPOBaHNSA KaapOoBO MOMNTUKN NPEANPUATUS;

- and Bbl60pa onNTMMa/ibHbIX MOTUBaUMOHHbLIX MEXaHW3MOB, MO3BOAAOLWNX B NOJTHOM
Mepe pa3BuMBaTb N WUCMONb30BaTb Kap,pOBbIVI noTeHUWan opraHusaunn and noBbILLEHNA €€
pe3ynbTatnBHOCTH, YCNELLHOCTA U KOHKypeHTOCI'I0006HOCTI/I.
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MeTo AOCNiKEHHA € aHani3 i perynoBaHHA PiBHS MNOTeHUiany ynpasniHCbLKOro MepcoHany,
CTYMeHs oro BiAMoBIAHOCTI BUMOraM pUHKY npawi, BU3HA4YeHHS KOHKYPEHTOCMPOMOXHOCTI YNpaBiHCbKMNX
npaLiBHUKIB Ta WASAXIB iT NigBULLEHHS.

KouoBi €/10Ba: KOHKYPEHUiS, KOHKYPEHTOCMPOMOXHICTb, NOTeHLian ynpasiHCLKOro nepcoHany,
piBEHb KOHKYPEHTOCMPOMOXHOCTI

The aim of the research is the analysis and regulation of the level of potential management personnel,
and the degree of its conformity to the requirements of the labour market, the definition of competitiveness of
managerial employees and ways to improve it.

Keywords: competition, competitiveness, potential management personnel, the level of
competitiveness
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