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BucHoBKW. CyyacHi TeHAeHLUIT pecypcHOro 3abesneyeHHs arpapHoro BMPOGHULTBA
[OCNIMKYBAHOro pPerioHy XapakTepm3ytoTbCa 36iNbLUEHHAM M/IOWi  BUKOPUCTOBYBaHMX
Ci/IbCbKOroCnogapCbkKMx yrifgb, B TOMY YWUC/i 3POCTaHHAM MOCIBHMX MO, 3MEHLUEHHAM
KiNIbKOCTI 3aHATMX NpaLiBHMKIB, HA3bKNM PiBHEM OMMaTh Npaui, HeAOCTaTHLOK KifbKICTHO
maTtepiaibHO-TEXHIYHUX pecypciB, WO MPU3BOAUTL A0 36iNblUEHHSA 3aBaHTaXEHOCTI
TEXHIYHUX 3ac06iB B PO3paxyHKy Ha OAMHUUIO 3emni. [nd nigBuLeHHA eqeKTUBHOCTI
BUKOPUCTaHHA HasABHOIo pecypcHoro I'IOTEHLI,iaJ'Iy anO(bOpMyBaHb B Cy4aCHUX €KOHOMIYHMX
yMOBax, BeMKa PoOnb BIABOAWTLCA MeXaHi3mMaMm [epXXaBHOI MIATPUMKK  arpapHmnx
TOBapOBUPOOHUKIB, 3a6e3MeYeHHI0 eKBIBAJIEHTHOr0 06MiHY MiXK Ci/lbCbKUM roCcnogapcTBoM
Ta IHWMMKM  rany3sMu  HauiOHa/IbHOT  €KOHOMIKW,  MIiNIbFOBOMY  KpeauTYBaHHIO,
0MoAaTKYBaHHIO TOLLO.
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Bctyn. B cydacHUX cKnagHUMX YymoBax (QYHKLIOHYBaHHSA eKOHOMIKM YKpaiHu
BXKMBATW Ta YCMILUHO PO3BMBATUCA MOXYTb Mi4NPUEMCTBA, OPIEHTOBAHI Ha IHHOBALiHY
[IANbHICTb, CMPAMOBaHY Ha OHOB/IEHHS TEXHOMOFiA BMPOOHMUTBA, BUMYCK HOBOI
KOHKYPEHTOCMPOMOXXHOT NPOAYKLUiT, 3MiHY MeTOAiB BUPOOHMLTBA, MapKETUHIOBUX 3ax0AiB,
L0 € TAKOX OAHVM 3 FOfIOBHUX YNHHWKIB €KOHOMIYHOIO Ta COLiasibHOro nporpecy BCbOro
cycninbcTBa. 3apa3 CBITOBUMW flijepaMun € KpaiHW, SKi MatoTb MOTYXXHY MpomMucioBy 6asy,
1|0 MpaLEe Ha OCHOBI HOBITHIX TEXHOMNOTIW, Ta HayKOBI KOHKYPEHTOCNPOMOXHI PO3PO6KM
Ha MepPCrneKkTUBY. YKpaiHa, Haxalb, [AEMOHCTPYE HW3bKI MOKA3HUKN 3AIACHEHHS Ta
pe3yNnbTaTUBHOCTI iHHOBAUiMHOI AiANIbHOCTI, TOMY Ha CBITOBOMY PWHKY i CNpuiiMaroTh,
MepeBaXKHO, fK MoCTaya/ibHUKa CUPOBMHWN Ta IHTE/IEKTYa/lbHOro [OHOpa. 3arajibHOBiLOMO,
L0 iHHOBaLiHa AiANbHICTb NiABULLYE KOHKYPEHTOCMPOMOXHICTb NIANPUEMCTB Ta [epXKas,
[03BONIAE €KOHOMIYHO BMKOPUCTOBYBATU TXHIi MOTeHUian, Hafae MOXIMUBICTb LUBUAKO
pearyBaTu Ha 3MiHM Y 30BHILUHbOMY CepefoBULL Ta eMeKTMBHO BMAMBATM Ha HbLOrO.
IHHOBaUiMHWIA Npouec, 3rigHO A0 niTepaTypHUX mkepen [1], € cknagHUM, cynepeynvBmuM Ta
baraTtopiBHeBMM, OTXe, e(eKTUBHe 3AICHEHHA iHHOBAUiMHOI [AisSNbHOCTI NoOTpebye
BLOCKOHA/IEHHA TpaguuiiHMX Mogenein Ta (hopM YnpaeniHHA iHHOBALiHOK npaueto Ta
iHHOBaLiMHNMMW NpaLiBHUKAaMK, Bif SKUX 3HAYHOH MipOIO 3a/1eXKNTb pe3ynbTaT iHHOBaLiHOI
[IANBHOCTI. 3 ornggy Ha ue, akTuBizauis iHHOBaUiHOI Mpaui 3 MeTOH OTPUMaHHA i
HaNBULLMX pe3ynbTaTiB CTae OAHUM 3 BUPILLASIbHUX YNHHUKIB JAHOro NPOLECY, L0 BMMAarae
PO3pPOOKM AieBMX 3ax0fiB NiABULLEHHS IHHOBALIHOT aKTMBHOCTI NpauiBHUKIB Ta IXHbOrO
BMPOBaPKEHHA Y MPAKTUKY Cy4aCHUX BITYUIHAHWUX MiLNPUEMCTB.

AHani3 nitepatypHMX daHuMX i noctaHoBKa npobnemu. LocnigpKeHHIO MUTaHb,
MoB’A3aHMX 3 BU3HAYeHHAM CYTHOCTI Ta 3MICTy aKTuBi3aL,il IHHOBaLinHOT npaLi npauiBHMKIB
3aliMatoTbCsl 6arato BYEHWX eKOHOMiIcTiB, cepef sikmx [anmua 1.O., baptotuH J1.C.,
Awmouwa O.1., AHTOHIOK B.I1., 3emnskiH A.l., B.B. CtagHuk, Kosanb J1.A., JlyksiH4eHKo H.[,.,
MscHukoBa O.B., CemukiHa M.B., TBepaywka T.b.. OfHak, We € 3Ha4yHa KifIbKiCTb NUTaHb,
SK-TO PO3MEXYBaHHA MOHATb “akTmBi3auis npauyi” Ta “akTuBisauis iHHOBaUiHOI npaui”,
BUAB/IEHHA CYTHOCTI Ta (hopMyBaHHSA Mepesiiky MeTOAIB aKTMBi3auil, 34aTHUX MigBULLATY
epeKTMBHICTb [HHOBALIMHOT npaui Ha BITYM3HAHUX NIANPUEMCTBAX, WO 3a/MLIAKTHLCA
NpeamMeTOM roCTpUX LUCKYCIN.

MeTol cTaTTi € AOCNIMKEHHSI CYTHOCTI Ta 3MICTYy aKTuBi3auii iHHOBaUiliHOI npaui
NpauiBHUKIB 334/19 (POPMYBaHHA HaMPAMIB NiABULLEHHS T pe3y/ibTaTUBHOCTI Ha BITYNSHAHUX
nignprvemcTaax.

[Na [OCATHEHHA NOCTaB/eHOI MeTKU HeoOXifAHO 6YyNn0 BUPILUUTW HACTYMHI OCHOBHI
3ajauvi:

1. BM3HAUUTM CYTHICTb MOHATb “aKTMBi3auis”, “akTumisauis npaui”, “aktmsisauis
iHHOBaUiMHOI npaui”

2. BUSIBUTM OCHOBHIi METOAM aKTMBi3auil IHHOBaLiMHOT nMpaui npauiBHKKIB
iHHOBaLiNHOT AiSNIbHOCTI

Pe3synbTaT AoCnifpKeHb. Pe3ynbTaT TEOPETUYHOro AOCNILXKEeHHA CBigyaTb Mpo
PO3MAiTTS AYMOK LIOAO BU3HAYEHHS CYTHOCTI “akTuBizauif”. Tak, TAyMauyHWA CMOBHUK
PO3rNsAac akTMBI3aLito AK NOCUNEHHS 4iSNIbHOCTI, L0 BXMBAETLCS B 3HAYEHHI “CMNOHYKaHHS
[o ait” [2].

[yxXe 6/7M3bKUM € MOHATTA “aKTuBi3auis nepcoHany”, nifg AKow Haykosuamn y [3]
MPOMOHYETLCA PO3YMITU CUCTEMY 3axXOAiB, WO A03BONSE NIABULWLMTA aKTUBHICTb TPYLOBOI
[ISNbHOCTI NepcoHany, TO6TO pe3ynbTaTOM aKTMBI3aLil MepcoHany cnif BBaxkaTu Moro
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aKTMBHICTb. Po3rnagatoun MOHATTA «aKTUBI3aWisa nepcoHany» Oinbll [AeTasibHO, BYeHI
BUAINAOTb MOro (hiHaHCOBY, IHTENEeKTyaNlbHY, KagpoBy, TEXHIKO-TEXHONOriIYHY, MONITUKO-
NpaBoBY, iHPOpPMaLiiHy, EKONOriYyHYy, CMN0BY CKNaaosi [3].

JocnipKyoun YNHHUKN BNAMBY akTuBI3auil nepcoHany, ogHi axisui [3] nposigHy
poNb HafjaloTb MOTMBAUIT Ta CTUMY/OBAHHIO, OLIHIOBAHHIO i aTecTauii nmepcoHany,
aKTMBHOMY NpOgeciiHOMY HaBYaHHIO, iHWI [4] — po3noginaiTb X Ha 06'EKTUBHI,
06ymMoB/eHi 0COBNMBOCTAMM BUPOBHMYOIO i HEBUPOOHMYOIO CepefioBumLLA, Ta CYO'EKTUBHI,
MoB'A3aHi 3 BiOOPaXKEHHAM 30BHILLHIX YMOB Y CBiJOMOCTI MpawiBHUKIB BifNOBIAHO A0 TXHIX
iHAMBIAyanbHUX 0CO6/MMBOCTEA. Lleid BMAMB  3AIMCHIOETLCS 3@ [OMOMOrOK  MEBHUX
MOTMBALiNHNX METO/iB, OCHOBHUMW 3 SKUX €: OpraHiszauiinHo-B1MpPO6HMYI, couiasibHO-
eKOHOMIYHi,  afgMiHiCTpaTMBHI, NpaBOBi,  COLiabHO-NCUXOMNOrIYHI,  iHhopMaL|iiHO-
PO3’ACHIOBasIbHI [4].

Mpobnemy akTuBi3auii npayiBHMKa peTenbHO gocnigpkysas Cigopos B.l. [5], akui,
BMBYAKOUM MPo6sieMy MOLOMAHHSA KPW3W TPYAOBOI aKTUBHOCTI, 3ayBaXyBaB, L0 415 LbOro
noTpibHa eMeKkTMBHA cucTeMa MOTMBaLil npaui, fka Mae MNPUPOLHBLO-TEXHIYHMIA Ta
couiasibHO-eKOHOMIYHWIA 6OKMK, WO | BU3HAYAKOTH 1T 3MICT.

3a3HayeHi TeOpPeTWYHI acrekTV akTuBi3auii npaui CTOCYHOTbCA, Mepll 3a BCe,
NpauiBHMKIB TPaAMLINHOT Mpawi, TOMY He 3aBXAu MOXYTb OyTY 6e3 3MiH 11 YAOCKOHA/IEHHSA
3aCTOCOBaHi AN1s aKTUBI3aLiT npayiBHMKIB iIHHOBaL,iHOT NpaLi. CKNagHiCTb aKTUBI3aLil came
Liei kareropii npauiBHWKIB 00yMOBfieHa fAK cneuudikor camol npaui, TaK 1 iXHiMu
0COGNMBUMW PUCAMMN.

BaptoTiH J1.C. [1] 3a3Havae, L0 aKTWUBI3aLisa IHHOBALiAHOT npaui € MnpoLecom
CTUMY/OBaHHA MpauiBHWKIB, 33 [OMOMOIOH AKOT0 MOX/IMBO MiABULLMTM  PO3YMOBY
aKTVBHICTb, CMOHYKaTW 40 NOLUYKY HOBMX PilLieHb, CTBOPEHHS HOBOIO NPOAYKTY, BUABNEHHS
TBOpPUMX 34i6HOCTE npauiBHMKa. Ha AymKy aBTopa, 3a AOMNOMOrOH CTUMY/HOBAHHS,
aKTVBHICTb MpayiBHMKA MOXHA CrpsAMyBaTW Ha AOCATHEHHS KOHKPETHOINO0 eKOHOMIYHOro
pe3ynbTaTty, OCKifIbKM ANnA NiANPUEMCTBA BOK/IMBMM € He cama iHHOBauiHa npaus, a Ti
KOMepLiNHWIA pe3ynbTaT Yy BUINAAI NPUPOCTY NPUOYTKY, 3HMXKEHHS BUTPAT, MifBULLEHHS
AKOCTI MPOAYKTY.

Mannua 1.0. [6], nigkpecnounm HeobXigHICTb akTMBi3auil iHHOBALiHOT npaui
npauiBHUKIB, PO3YMIE MiJ HEt0 HEOOXIAHICTb CTUMYNHOBAHHA TBOPYOCTI KOXKHOIO i3 HUX. AK
i nonepefHuK [1], Hanondrae Ha CTBOPEHHI BIAMOBIAHMX CUCTEM, WO A03BOAMAM O
MaKCuMMaJlbHO BUKOPUCTOBYBATK i pe3ynbTaTu. Mif CTUMyntoBaHHAM iHHOBaLiMHOI npaui y
[JaHOMy BUMAAKy C/lif PO3ymiTW ynpaBniHHA, WO BM/MBaE Ha iHTEpeCU npauiBHMKa, NOro
PO3YMiHHA couiasibHOI NOTpebu, Yepe3 WO BiH MOYMHAE LIATW, BUXOAAYU 3 BHYTPILLHIX

noTpeo.
Ha ocHOBI noegHaHHA MpoueciB akTuBi3auii iHHOBaUiHOI npaui npawyiBHUKIB Ta
BUKOPUCTaHHA Ti  pe3y/nbTaTiB  HayKOBUAMW po3pob/iieHa TEXHO/Oris  iHHOBaLiNHOIO

PO3BUTKY, WO BK/IOYAE MNIACUCTEMW aKyMynAUii i MOHITOPUHTY TBOPYOro MNOTeHLiany
CMiBPOGITHMKIB MiANPMEMCTB, PO3POOKM Ha 6a3i  Halikpawux iger  CniBpoBITHUKIB
iHHOBaLiMHNX NPOAYKTIB, CNiIbHOr0 BOMOAIHHA HUMW, CTUMY/HOBAHHA TBOPYOI aKTUBHOCTI
CNiBPOGITHMKIB HAa OCHOBI OpraHisauii HeTPaaNLUIAHOI (LLUTYYHOT) KOHKYPEHLIT 3a J0NOMOroHo
MeTOoZY IHHOBaLiHOT HOMeHKNaTypu [6].
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AKTUBI3aLia iHHOBaUiHOI npayi, Ak cTeepfpKkytoTb Amowa O.l., AHTOHIOK B.IM.,
3emnskiH A.l. [7], noTpebye 06rpyHTYBaHHSA BHYTPILLHIX MOTMBALIIHWX OCHOB Ta 30BHiLLIHIX
CTUMY/IOKOUMUX UYMHHMKIB T PO3BUTKY. Y pe3ynbTaTi [OCNIIKEHHS HUMW BUSBNEHA
HeoOXIAHICTb POPMYBaHHSA MexaHi3My CTUMY/HOBaHHA NpawiBHMKIB HA OCHOBI KOMM/IEKCHO-
UiNbOBOI  CUCTEMM, LUISXOM  CMOJYYEHHS  K/IKOYOBMX  KOMIMOHEHTIB  MOTMBALiHO-
MoBeAiHKOBOroO MpoLecy: MOTMBATOPiB  iHHOBALINHO-TPYAOBOI  MOBEAIHKN  NIOANHMN,
BHYTPILLHIX AKICHUX pUC NpaLiBHKa, METO/AIB CTUMY/HOBaHHS IHHOBALINHOT aKTUBHOCTI.

Ak 3a3Havyae CtagHuK B.B. [8], akTuBisauis iHHOBaUiNHOT npaui — uUe npouec
3ly4YeHHA [0 [IHHOBAUiAHOT AiANbHOCTI  MpauiBHMKIB  LWUAAXOM CTBOPEHHS CUCTEMM
BHYTPILUHLOIO CTUMYNIOBaHHA. CTUMYNIOBAHHA MOBUMHHO MaTW MOCTIMHUX XapakTtep, 6yTu
FHYYKUM, TOOTO 3MIHIOBATUCS B 3a/1IEXXHOCTI Bij, 3MiHV npetepeHLiin npauiBHUKIB, BKIOYATH
B cebe MaTepianbHi i HematepiasnibHi (CoLiaIbHO-MCUXOOTYHI) CKIaz0BI.

[eski BueHi [9] BBakKatOTb, WO aKTMBi3auia IHHOBALIMHOT npaui 3aneXxuTb Bij
iHHOBALiMHOI aKTMBHOCTI NpaLoYMX Ta A0CAraeTbCs 3a YMOBM (DOPMYBaHHS HEOOXiAHMX
MaKpOeKOHOMIYHMX YMOB, pPerysoBaHHSA 3apobiTHOT niaTu Ha MignNpPUEMCTBI Ta CTBOPEHHS
KOM(OPTHMX YMOB npaui. Ha Hawy Aymky, iHHOBaliiHa aKTWBHICTb nNpauiBHMKA Ta
MigBULLEHHA 1T pIBHA € pe3ynbTaToM eqeKTUBHOI peanisauii BIAMOBIAHUX 3axoAiB 3
aKTMBi3aLii IHHOBaLiHOT npaLi.

3acobu akTtmBizauii posrnagatoTe Jlyk’sHuyeHko H.[. Ta ByHToBCbkMii C.HO. [10],
OfHaK, He MOSACHIOKYM METY Ta pPe3yNbTaTiB IXHbOr0 BMPOBAMKEHHSA. 3rijHO A0 AYMKM
HayKOBL,iB, AN8 aKTUBI3aLiT iHHOBaLiMHOT npaLi He0OXi4HUM € BU3HAYEHHS LLNAXIB PO3BUTKY
iHHOBaLiMHOT aKTMBHOCTI Mpawutotoumx, (akTopiB BMAMBY Ha CMNPUMHATTA iHHOBALiAHOI
MoBeAIHKN MpauiBHUKIB, PO3BUTKY HEOOXIAHUX XapaKTepuCTUK npawiBHWKA, CTBOPEHHS
CNPUATIMBAX YMOB Mpavi Ta PO3po6KuM pawioHa/IbHUX MOTUBYHOUMX CUCTEM.

MepeBaXkHO 3acobam akTumBi3auil npuceayvye cBoi npaui MsacHukoBa O.B. [11], fka
PO3MNOAiNse (hakTopy akTmBizauil IHHOBALiMHOT npaui Ha EeKOHOMIYHI, opraHisayiiHi,
MOpPasIbHO-NCUXONOTIYHI.

3rigHo ao Teepaywka T.b. [12], “... akTMBI3aLis iHHOBaUiAHOI Npayi Mae BKIOYaTh
CYKYMHICTb MPOCTUX | CKNafHUX B3aEMOMOB’A3aHMX Ta B3aEMOLOMOBHIOOUMX KIHOYOBUX
nigcuctem ((hyHKUiM, NpuHUMNiB, 3aco6iB i (opm akTMBiauil iHHOBaLIHOI npaui), AKi
BM3HaYatOTb 3MICT, MOPALOK PO3POOKM i (PYHKLIOHYBaHHS CUCTEM Ta [O3BONAKOTL 3a
MiHIMa/IbHUX BWUTPaT pecypciB i 4acy 3af0BOSIbHUTM BUMOMM [HHOBALiHOT MNONITUKMK,
TEXHIKO-TEXHOMNOTIYHNX Ta OpraHi3auiliHO-eKOHOMIYHMX acMeKTiB PO3BUTKY BUPOOHMLTBA”.
[0 OCHOBHMX (DYHKLiV aKTMBi3aUii iHHOBaLiMHOI Npawi BYEHUM BiJHECEHO OCHOBHI (hYHKL,iT
MEHEPKMEHTY, 3rifiHO [0 KOXKHOI 3 AKX BUOKPEM/IEHO BiAMOBIAHI 3aC00M aKTUBI3aLii.

[na akTuBi3auii TBOPYOCTI MpauiBHUKA, HA AYMKY HaykosuiB Yy [13], HeobxigHUM €
CTBOPEHHA AIi€BOr0 MexXaHi3my MOTMBaLiT, SKWIA, AN OTPUMaHHA 6aKaHOro pesysnbTarty, Mae
MOCTIAHO 3MIHIOBATUCS, MICTUTW BHYTPILLHI i 30BHIiLLHI MO3UTWBHI i1 HEraTUBHI MOTMBM.

CemukiHa M.B. [14] akTtuBi3auit0o po3rnsgae 4epe3 BU3HAYEHHS iHHOBAUiAHOI
MOTMBALiT, TO6TO, Ha iT AYMKY, Lie CUCTeMA B3aEMOAOMOBHIOKUMNX Ta B3aEMOOOYMOB/IEHNX
CTUMYNIB 1 MOTUBALIHMX BaXKeniB, AKi NOBMHHI BNAMBATN Ha MpawuiBHMKA, CPSAMOBYHOYM
AIOro Ha aKTUBI3aLito TBOPUMX 34i6HOCTEN, 3 METOH CTBOPEHHS HOBUX NPOAYKTIB, MOCAYT,
IHLWMX HOBWHOK Ta TXHbOrO0 BMPOBa[XKEHHS, BMKOPWUCTAHHA Ta KoMepuianizauito 3agns
OTPUMaHHS eqexTy.
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TepeweHko H.B. [15] BBaxae, L0 akTMBI3yBaTW npauiBHUKA 3a41a 34iINCHEHHA
iHHOBaLiMHOT NpaL,i MOX/IMBO MLLE 3a YMOBM CMi/IbHOT MOTUBALLT, SIK Ha PiBHI AepXXaBK, Tak
I Ha PiBHI OKpPeMUX MiLNPUEMCTB.

Pe3ynbTaTu NpoBeLeHOro [LOCNIMKEHHS HafatoTb MOXIMBICTb [AiNTW [0 NEBHUX
BMCHOBKIB. Tak, OiNblUiCTb BYEHUX Mif aKTUBI3aLjiet0 iHHOBaLUiHOI Mnpaui npauiBHUKIB
PO3YMIitOTb Ti/IbKWN 3aC00M 1T JOCATHEHHS, HE 3BEPTAKOUNCH [0 CAMOTO BU3HAYEHHS MOHATTS, 3
4oro CTa€e He3pO3yMiNnM, AN YOro BOHa MOTPiGHa, Ha KOro CnpsMoBaHa, AKUX pe3ynbTaTis
MOX/MBO AOCArTK 3a ii A4ONOMOroK. BueHi, po3rnsgaroun akTuBi3alito TpaguuiiHoi Ta
iHHOBaLiMHOT npavi, NPOMOHYTL BUKOPUCTOBYBATW TiNIbKN OKPeMi 3acobu akTusizauii [13],
He 3BaXKarouu Ha 0CO6MBOCTI camol npawi Ta 0COOUCTICHI pucy NpawiBHKKIB. Po3risgatoumn
NPono3nuii BYEHUX, MOXHa TX YMOBHO MOAIMIMTL Ha YOTMPW TPYNW: OAHI MPOMOHYHOTb
aKTMBI3yBaTN IHHOBALIHY MpaLto 3a AONOMOrOK MOTMBALiT NPaLiBHUKIB, HLII — LUISXOM
CTUMYNIOBAHHS, LesKi — IHTErpyoUn CUCTEMU MOTMBALLIT Ta CTUMY/IOBaHHS, 1 OCTaHHI — 3a
A0NOMOro peanisauii PyHKLUiA MEHEIXMEHTY i3 3aCTOCYBaHHSIM Y MeXax KOXHOI MeBHUX
3ac06iB aKTuMBI3aLlil.

Ha Haw nornsg, BipHUM Oyfde BBaXKaTW, WO akTWBi3auid iHHOBaUiHOI npaui €
MpoLecoM 3MiHW TPYAOBOI MOBeAIHKW npauiBHMKa i3 IHEPTHOI Ha aKTUBHY 3 METOH
CTBOPEHHSAI IHHOBALLIIHO-aKTMBHOIO MpawiBHUKA, HaLi/IEHOr0 Ha [AOCSATHEHHS BUCOKMUX
pe3ynbTaTiB AiSNbHOCTI y BUTNAAI iIHHOBaUiiHUX NPOMO3ULLI Ta pilleHb, iAel, NPOEKTIB Ta
MPOAYKTIB BiAMNOBIAHO A0 CTpaTErivyHMX Winen nignpuemcrea.

Lle € MOX/MBUM 3aBAAKM Ge3rnepepBHOMY 3aCTOCYBaHHIO MPOrpPecBHUX METOAIB
aKTMBi3aLUii, SKi 6yayTb 3MiHIOBATMCS BIAMOBIAHO A0 3MiHM NpedepeHLiin nNpauiBHMKIB, LLO
CNPUATMME MOCUIEHHIO LiNecnpsaMOoBaHOT TBOPYOT AiS/IbHOCTI Yy BUrNA4i iHHOBALiNHOT
aKTUBHOCTI npauiBHKKa. LLofo MeToAiB akTuBi3aLil, To HeOOXIAHMM € OpraHiuyHe noefHaHHS
TpaAuLinHOT Ta IHHOBALINHOT CKMaaoBMX, TOMY AOLiNMbHUM Oyfe CnnpaTucs Ha NPOMNo3unLito
asTopa Yy [12] wopo Bnubopy 3acobiB akTUBI3aLiT y MeXKaxX OCHOBHUX PYHKLiIA MEHELXKMEHTY,
ane, 3rigHo J0 06paHOro HanpsMy AOCNIMXKEHHS, 3 GiNbLLIOK OpPiEHTALiEld HA 0COOUCTICTb
npauiBHMKa, OCOG/MMBOCTI Ta XapaKTepUCTWUKY WOro TPyAoBOI NOBEAIHKW, puUC, ponein y
BUPOGHMLTBI, crneumdiky camoi iHHOBaLinHOT npalLii.

B3arani BM3Ha4YeHHA CYTHOCTI “MeTofa akTuBi3auii npayi” y BITYM3HAHINA niTepatypi
He iCHYE, MOro 3a3BMyai BXMBaOTbL Y BUTNALI Nepeniky neBHMX 3acobiB akTueizauii. 3rigHo
Ao Bikineaii, “meton” (Big ap.-rpeyd. MEB0dog — wnsx aocnimpkeHHs abo Ni3HaHHS, Bif UETA-
+ 000C «WisiX») — Le CuUCTeMaTM30BaHa CYKYMHICTb HeOOXigHWMX KPOKiB Ta fAin gns
BUPILLEHHA KOHKPETHOT 3aaa4i abo AOCATHEHHS MeBHOT MeTU. BeIMKMin TnyMayuHuin CNOBHUK
BU3HAYaE “MeTof” AK Croci6 AO0CArHeHHA SKOI-HebyAb MeTW, BUPILLEHHA KOHKPETHOro
3aBflaHHA [16]. OTxe, Nig TepMiHOM “MeTO/, aKTUBI3aLii npawi” MOXXHa Po3yMiTU CYKYMHICTb
Ai cnpsAMOBaHMX Ha MiABULLEHHSA PiBHA TPYLOBOI aKTUBHOCTI NpaLiBHAKIB.

MeToAM akTuBi3auil iHHOBaLiHOT npayi Cnif peanizoByBatv y Mexax (YHKLii
yrpaBiHHA NepcoHasioM, BUMKOPUCTOBYHOUMN OpraHisauiiHi, agMiHiCTpaTUBHI, EKOHOMIYHI i
couiasibHO-NcMxonorivHi metogn. OfHak, cneumdiyHi 0co6iMBOCTI iIHHOBaUiMHOT npaui,
6e3yMOBHO, BM/IMBAaOTb Ha 3MICT YMNPaBAiHCbKMX (YHKUIA N AOUINbHICTL 3aCTOCYBaHHA
NEeBHUX METO/IB.

AHani3 fopobKy BITUM3HAHUX Ta 3apyOiKHMX BUYEHUX [1] He BUABMB XKOLHOI TOUKM
30py LWOAO nepesiiky Ta 3MICTY (DYHKUIA ynpaBniHHA MpauiBHUKaMKU, 3aiHATMMU came
iHHOBaLiMHO Mpaueto. ByeHi focnifmkyoTh nvwe (QyHKLIK0 ynpasiiHHA Ta po3pobnatoTb
PI3HOMaHITHI WAsSXK Ti BOOCKOHANEHHS, He 3BepTatouMCb MpY LUbOMY A0 IHLINX (YHKUIN.
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OfiHaK, NPaKTUKOK [oBefeHo [17], Wo AOCArHEHHS HaKpawmx pe3ynbTaTiB iHHOBALiNHOT
npaui MOX/IMBe 3a YMOBW MOELHAHHA Ta pauiOHa/IbHOr0 BWMKOPUCTaHHS YCIX (PYHKLUIN
yrpaBfiHHA MEPCOHaNOM, 3 ypaxyBaHHAM IHHOBALiHOMO XapakTepy hOro AisnbHOCTI. 3
METOK BUSABNEHHS (DYHKUIT YNpaBniHHA, WO MOXYTb O6YTU e(eKTUBHO 3acTOCOBaHi Ans
iHHOBaLiMHNX NpauiBHUKIB, AOLINbHUM € aHani3a nitepaTypHUX [pKepen, MpUCBAYEHUX
yrpaBiHHIO MEPCOHaNOM, Or0 OCHOBHMM (PYHKLisSIM Ta MeTofam. 3MiHa 3MiCTy (hyHKLUIN 3
OrNsiAy Ha XapakTep iHHOBaLinHOT npaui BiAMOBIAHO BN/MBAE Ha BUOIP KOHKPETHNX METOZiB
akTuBizauii (Tabn.).

Mepenik (YHKUIA ynpaBniHHA,

X 3MICT Ta BIgNOBIAHI MeTOAN aKTuBisauil

NpauiBHMKIB 3 ypaxyBaHHAM crieun@ikn Ta 0C06MMBOCTE iHHOBALINHOT AisSNbHOCTI,
HaBefeHO B Tabnumu,i.

Tabnuus. PyHKLIT Ta MeToAM aKTuBI3aLiT iIHHOBaLiMHOT npaLi NpaLiBHUKIB

DyHKUIT
Ne DyH KUt _ YNIpas/IHHz MeToan akTmBizauii
yNpaBiHHS iHHOBaULiHUM
nepcoHa/1I0M
1 2 3 4
MnaHyBaHHS pO3paxyHOK MAaHOBMX MOKa3HWKIB KifIbKOCTi iHHOBALiiHOro MepcoHany Ha 6asi
iHHOBaLiiHOr O cTparteriil iHHOBaLiiHOT AiSNbHOCTI NiANPMEMCTBA, AOr0 NOTYXKHOCTEN Ta MicCiT;
nepcoHany NNaHyBaHHA KiNbKOCTI  MpauiBHWKIB BignoBIiAHO [0 rpadiky BUKOHaHHSA
iHHOBaLiHMX (DYHKLili Ta 060B’A3KIB;
po3pobKa OLIHOYHMX TECTiB BifMNOBIAHOCTI KAHAWAATIB Ha BAKAHTHI Nocaau
OO6rpyHTYBaHHSA | aHani3 pUHKY Mpaui Woao HasBHOCTI KaHAWAATIB Ta AOKTOPIB HayK BiAMoBigHO A0
crnoco6is noTpeb NigNpUEMCTBA;
PEKPYTYBaHHSA aHani3 NoTeHLiHMX mKepen iHHOBaLiHMX NpaLuiBHMKIB Ta peasisallisa 3aco6iB ix
3a/Ty4eHHs 3 ypaxyBaHHAM pyC Ta CneLmgivHNX BNaCTUBOCTEN XapaKTepy;
BMPOBaPKEHHS MPOrPECcBHMX 3ac06iB 3a7yUeHHs iIHHOBaLiHMX MPaLiBHUKIB:
— nigbip 3a AOMOMOro TeMaTUYHUX KOHMEPEHLi, NPUCBAYEHUX YCMILLIHUM
MpoeKTam Ta BNaCHUM [AOCATHEHHAM NpauiBHUKIB; AHIB BIAKPUTMX ABepel, fK
OpiEHTOBaHMX Ha BUNYCKHWKIB BH3 abo CTyAeHTIB cTaplumMx KypciB; Apmapok
BaKaHCiii Ta AHIB Kap'epW, LIO CNpsIMOBaHi Ha NiABMLLEHHS IHTEpPecy MOnoamux
thaxiBuiB g0 nignpuemcTBa; exclusive search (EKCKMHO3MBHWIA MOLLYK, NPSMUIA);
Head hunting; Preliminaring (MpenimiHapiHr);
- PO3MILLEHHS IMIKEBMX CTaTel Ta iHTePB't0 3i CMiBPOGITHMKAMK MiANPUEMCTBA Y
1 | MnavysanHs BUAAHHAX, $Ki BUCBIT/IOIOTb PUHKOBWIA CErMeHT [i/IbHOCTI, MNPUCBAYEHUX
MUTaHHAM NpaLeBallTyBaHHS;
- CMOHCOPCTBO CTYAEHTCbKUX 3aX0AiB, KOHKYPCIB, KOH(epeHLii;
- MPOBeAEHHS feKuUil Ta cemiHapiB (axiBuamu mnignpuemctea y BH3 Ha
NpoginbHUX hakynbTeTax;
- PO3MiLLEeHHs iMigKeBOT peknamu B 3MI
MnaHyBaHHS iHhOpMYyBaHHS LLOAO MOXX/IMBOCTEN MPOCYBaHHS CNY>XO60BUMU CXOAaMu;
Kap’epw, nobynoBa Kap’eporpamu;
3abe3neyeHHs pO3p0o6Ka CMCTEMM CTUMY/THOBAHHS MiABULLEHHSA KBastiiKaLliiHOro piBHA
npodgeciiiHo- npawisHMKa
nocagoBoro
3pOCTaHHs
npauiBHUKa
MapkeTuHr 3abe3neyeHHs MonuTy Ha pobodi Mmicua nignpuemMcTea 3 60Ky TBOPUUX
nepcoHany NnpauiBHUKIB;,  BMKOPWUCTAHHA  [HCTPYMEHTIB  30BHILUHLOIO  MapKeTUHry,

OPIEHTOBAHOIO Ha 3a/ly4eHHS MPaLiBHUKIB LUASXOM COHYKaHHS 40 NPOgeciiHoro
pocTy, (hOpMyBaHHS CMPUATIMBOIO IMIZKY MIANPUEMCTBA, WOro penyTauii,
MO3UTMBHOIO CAPUAHATTS KNIEHTaMM, FPOMaAChKICTIO i IHCTUTYTamm Bnagu

Migbop, ouiHKa,

nigéip npauiBHMKIB 3rigHO A0 MNNaHOBOI MOTPEOW; OLiHKa HasBHOCTI Yy

[o6ip i MpauiBHUKIB HEOOXIAHWX [N BWKOHaHHA IHHOBaLiiHMX 3aBfaHb puUC Ta
2 | OpraHizauis | NpUAHATTS Ha 30i6HOCTEN 3a AONOMOrOt0 TECTYBaHHS;

poboTty OLiHKa BiAMOBIAHOCTI KaHAMAATIB BaKaHTHIA nocai Ha MiAcTaBi OLiHOYHMX TECTIB

npauiBHUKIB
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[MpoAoBXEeHHS TabnnLi

3 4

ApganTauis Ta PO3’SICHEHHS LjiNeld Ta yMOB npau;

PO3BUTOK CTBOPEHHS MiAP034iny 3 HaBYaHHS;

npauiBHUKIB 3abe3neyeHHst  MOCTIMHOFO  HaBYaHHA  (BHYTPIWHbLOrO Ta  30BHILUHLOIO)
MpayiBHUKIB Ta X MPOMECIAHOro PO3BUTKY;
YiTKe BM3HaYeHHs 060B’A3KIB Ha Pi3HMX CTafisaX IHHOBALIAHOTrO MPOLiECY;
3abe3neyveHHs npawi HOBITHIMM PO3POOKamu;
3a0e3neyveHHs JOCTYNY A0 PUHKIB iHHOBALINHOT NpoayKUiT

3abesneyeHHs CKNaflaHHs rHYYKuMX rpadikis poboTy Ta BiANYyCTOK;

ONTUManbHOro HafjaHHA MOXX/IMBOCTI CaMOCTIMHOI0 NnaHyBaHHs po6o4oro yacy;

pexxumy npadi

3ab6e3neyeHHst yMOB A1 MOBHOLIHHOTO BiAMOYMHKY;

HaZlaHHA HeoOXiHOro piBHA CBOOOAM NPY BUKOHaHHI 3aBAaHb Ta BifjCYTHICTb
TUCKY;

CTBOPEHHS BaHKY BifIbHOIO Yacy

3abe3neyeHHs CTBOPEHHS YMOB /19 IHTEHCMBHOIO CMifIKYBaHHSA NpaLliBHUKIB Yy MPOLECi 06MiHY
BHYTPILLHLOT Ta | igesmu;
30BHILUHbOT BIICYTHICTb BHYTPILLUHIX 6ap’epiB MiX Nigpo3ginaMm Ta cnispobiTHUKaMK;
KOMYHiKauii CTBOPEHHS CUCTEMU HepOPMabHUX BiHOCUH;
OpraHisauisi KOpropaTUBHUX CBAT Ta Bi4NMOYNHKY;
3a6e3rneyveHHs 1BYCTOPOHLOMO 3B°A3KY MiXK CMiBPOBITHUKaMM Ta ynpasniHUaMu,;
3a6e3neyveHHss MOBINIbHOCTI BEPTMKA/IbHUX | FOPU3OHTA/IbHUX 3B'A13KIB;
NigTPUMKA MiXKHAPOAHUX KOHTaKTIB MidXK NpaLiBHUKaMM
YnpaBiHHS (hOpMyBaHHS OIOKETY 3a/Ty4eHHS, HaBYaHHS, OLiHKM, ONJiaTh NepcoHaty,
BUTpaTamu Ha couianbHMX BATPAT Y YiTKil BiAMOBIAHOCTI i3 NPMOYTKOM Bif iHHOBaLLiAHOT npaui
nepcoHan CMiBPOBITHUKS;
CTBOPEHHS pe3epBHOro hoHAy Ans PiHaHCYyBaHHA NePCNeKTUBHMX AOCNIKEHb Ta
pPO3p06OK
3abe3sneyveHHs opraHisavis 3py4Hux pobounx Micub;
6e3neku, 06/1iK iHAMBIAYaNIbHUX 3anuUTiB | M06aXKaHb, MOB’A3aHMX 3i CTAHOM 3/10pOB’A Ta
OXOpPOHY Npaui i | popMyBaHHA Ha NiACTaBi LbOro rpadiky 03L0p0OBYMX 3aX0LiB;
300poB’A opraHisayis Ha NignpuemMcTBi CUCTEMWN MeJUYHOro 06C/yroBYBaHHSA
CNiBPO6GITHUKIB
MnaHyBaHHs i iH(hopMyBaHHS CNIBPOGITHUKIB NPO €TUYHI HOPMU, Lifi i LiHHOCTI NignNpueMcTBa,
pO3BUTOK Ky/NbTyBaHHS OpraHisayiiHnx LiHHOCTei;
opraHisauiiHol 3a0X04YeHHs O MoBarn Tpaguuiin nignpuveMCTBa, PO3BMTOK MK MNpauiBHMKaMm
KynbTypu BiJHOCUH B3a€MHOI MoBaru, 406p03NMYIMBOCTI, CNiBPOBITHALTBA | MIATPUMKM;
3abe3neyveHHss No3uvuii KepiBHMKa SK MpuKnaga TPYAOBOT MOBEAIHKM 3 METOH
thopMmyBaHHS y MiANer1Mx Npasu NOBEAIHKMK;
MO3UTMBHA peakLis KepiBHMULTBA Ha HeBfaYi NpauiBHUKIB 3 00’€KTUBHMX MPUYMH,
noJanbLlLie 3a0X04eHHS 1A0ro iHiLiaTuBY;
MOCTiliHe HaBYaHHS MPaLiBHMKIB 3 METOK NMpoMnaraHax i 3aKpinaeHHs 6axaHoro
CTaB/IEHHA [0 CMpaBu, NPOSBY TBOPYOT iHIiLiaTMBY;
NiATPMMKa OpraHisayiiH1X Tpaguuii Ta NopsaKis;
BMPOBaAXXEHHS KOPNOPaTUBHOT CMMBO/IKMA (B YMakoBLi NpoAyKuiT, peKnamHuX
matepianax, opopMIEHHI NiANPMEMCTBA, Ha TPaHCMOPTHUX 3acobaX, y poboyomy
031, CyBeHipHil NnpoayKuir)
dopmyBaHHS NigTPUMKa Ans CTBOPEHHSI BHYTPILIHBOIO iMifKY KagpoBOi NoniTMku (piBeHb
iMigpKy ons 3apobiTHOT niaTy, MNOBHOBAXEHHS CNIBPOGITHUKIB, MOX/MBOCTI NPOCYBaHHA
napTHepiB, CNy>X6OBMMU CX0famMu, NPeMiT Ta BHYTPILLHI KOMYHiKaLiT);

KOHKYPEHTIB

opieHTaLif i TpeHiHrv cniBpobITHUKIB;

3a0X04YBa/IbHI 3aX0aY;

CTBOPEHHSI 30BHILUHLOMO IMIAKY LUASXOM PO3CUAKW MOTEHUIAHMM MapTHepam i
KNieHTaMm iHopmaLiiHUX NUCTIBOK NPO CTBOPEHHS, Lifi i 3aranbHi cTparerii
NignNpueEMCTBa;

YiTKe aKLEHTYBaHHSA yBary Ha NeBHOMY CErMeHTI PUHKY Ta KOCTi NPONOHOBaHOro
TOBapy; AOTPUMaHHS NPUHLMNIB AiN0BOT ETUKU;

6Nn0KyBaHHA HenoTpibHOT abo LWKiAMBOT iHopMaLii Mpo NignpueEMCTBO i3
30BHILLHLOTO CEpefjOBULLA; BCTAHOB/IEHHS | MIATPMMKA CMiIKYBaHHS,
B3aEMOPO3YMiHHSA, CNIBPOGITHMLTBA MDK  MigNPUEMCTBOM Ta  30BHILUHIM
CepefloBMLLEM; CTBOPEHHA 6aHKy MPOMO3unLilidi MOKYMuiB WOAO0 NOAIMLIEHHS
AKOCTeW Ta (DYHKLiOHa/IbHUX XapaKTepUCTMK ToBapy

IHhopmauiiiHe
3a0e3mneyeHHs

(hopMyBaHHSA cUCTEMYM IHOPMALLIAHOTO 3a6e3neYeHHs NiANPUEMCTRA;
aKyMynauis A0CTOBIpHOT iHQopMauii npo Xig poboTn (XTO i Hafg AKOK ifeto
npaLoe — BUCHOBKW, akTi abo NpOTOKO/Y BUNPO6YyBaHHS);
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[MpoA0BXEHHS TabnNLLi

1 2 3 4
BMPOBaPKeHHs 6aHKy iAein Ta BUKOPUCTaHHS TBOPYOIO Yacy;
3abe3neyeHHst MOX/IMBOCTI 0O6MiHY MPogeciintHUM [OCBIAOM;
CTBOPEHHS CTEH/iB 3 BUOKPEM/IEHHAM cTpaTerii nignpuemMcTaa, oro Linei ta Micii
CnoHyKaHH$ NiATPMMKa NOBEAIHKU, CNPSIMOBaHOT Ha CTBOPEHHS iHHOBALiiA;
nepcoHany Ao | 3abe3mneyeHHs Y3ro[pKeHHsi opraHisauiliHUX i 0COBMCTICHMX Linei npawiBHUKIB,
e)eKTMBHOT 36arayeHHs LLiHHOCTHO-MOTMBALiAHOT chepw;
iHHOBAL|iAHOT NigTPUMKa iHiLiaTuBMK;
npavi CNpAMYBaHHA CUCTEMM 3a0X0YEHb Ha 33[J0BOMIEHHS NOTPe6 BULLOTro NOpsaky
3abe3sneyveHHs (hOpMYBaHHA KOPUCTHOCTI PO NpawiBHMKa B NMpoLeci peanisauii 3aBaHb;
NPEeCTUXKHOCTI nponaraHja B KOpnopaTMBHMX 3aco6ax iHopmaLil Npo NPeCTUXHICTL NPOecii;
npodecii NiABULLIEHHS COLIaNbHOro CTaTycy iIHHOBATOPIB;
MPOBEJEHHSI OpraHi3auiiiHO-MacoBUX 3ax0f4iB (KOHKYpCU, BUCTaBM), CNPsSIMOBaHMX
Ha [leMOHCTpaLito pe3ynbTaTiB npawi iHHOBATOPIB;
HafaHHA MOXNMBOCTI My6nikauii crateil, MoOHorpadiii, y4acTi y HayKOBUX
KOH(epeHLinx;
3abe3neyeHHs cnpaBeAnnBoro piBHA 3apobiTHOT Nnatu;
HaJaHHA NpWBINerii BignoBigHO 06iMaemili nocagi
AHaniza noTtpeb | perynsipHe aHKeTYBaHHA NpaLiBHMKIB LLOA0 BUSBNEHHSA aKTyabHUX MNOTPED;
Ta  UiHHOCTeld | po3pobka nporpam 3aA0BOJIEHHS NOTPeo
npauiBHUKIB
dopmyBaHHS nocTilHa NIATPUMKa TBOPYOro [Ayxy VY MpayiBHUKIB LWASIXOM  [1acHOro

3 | MoTuBauis

[yXy TBOPYOCTI
y npauiBHUKIB

3a0X0YEHHIO [0 IHHOBALIMHOT AifA/IbHOCTI, CTBOPEHHA CUCTEM MaTepiaibHOro,
HemaTepiasbHOro Ta CoLia/lbHOr0 3a0X0YEHHS;

HaflaHHS BiNIbHOrO Yacy [N O3HAWOMJIEHHS 3 HOBMHKaMMW Ha PUHKY, HayKOBOH
niTepaTypoto;

NiABULLEHHS 3MICTOBHOCTI P060TW, HacWYeHHs 11 TBOPYMMM, HECTaHAAPTHUMMK
3aBfaHHAMMY;

3abe3neyeHHs MpayiBHYKa LikaBow pobOTOK BiANOBIAHO [0 BWMKOHYBaHOI Ha
nigNpueMCTBi poni;

noKafaHHa Ha npaLiBHMKA BifnoBifAaNbHOCTI 3a pe3ynbTaTh AisiNbHOCTI

MopanbHa ny6aivyHUIA BMpPa3 NOASKM MPaLiBHUKY: 3aMpoBapKeHHS LOLIOK NOASK, Ny6aiYHUiA
BYHaropoja BMpa3 MOAAKM 3a BWCOKI Pe3ynbTaTh AifNbHOCTI; BMPOBAPKEHHS B MPaKTUKY
npauiBHUKIB 3a0X04yBa/IbHMX AHIB NPaLiBHUKIB 3a TXHI AOCATHEHHS;
HaflaHHA Mam'aTHUX Haropof: po3pobka BI3UTOK Ans  cniBpobiTHMKA i3
3a3Ha4YeHHsAM 3acnyr i [JOCATHeHb; 3MOMKa Kpawux MpauiBHUKIB B PeEKMTaMHUX
ponnKax NignpueMcTBa il T.i.;
HaJlaHHA CTaTYCHUX 3a0X04YeHb: 3a/lyyeHHs CMiBPOGITHWKIB [0 CcheyiaibHOro
OpraHy ynpaB/iHHS «KOAerii nignpuemcTea» (HalKpalimMx NpefCTaBHUKIB BCiX
HanpsiMiB 3a BUOOPOM KepiBHMLTBA NigNpuUeMCTBa Ta Nigpo3ainis);
BPYUYEHHSI Haropog, AecATn KpalymmM npauiBHMKaM, 06paHUM Ha OCHOBI OMUTYBaHb
Koner;
CTBOPEHHS 3a/11 CnaBK 3 hoTorpadisaMm Kpawmx npawiBHKKIB;
OpeHfa PeKNamMHOro LWWTa 3 PO3MILEHHAM BITabHOTMO MOBIGOMEHHS A1
HalKpaLMx NpayiBHUKIB;
HafaHHA LiHHMX MOAAPYHKIB Y BWUINAAI: KOLWTOBHMX CYBEHIPiB, KBWUTKIB Ha
MPECTMKHI CNEKTaK/i, MOAOPOXKEN 3a paxyHOK NigNpreEMCTBE;
OpraHisauisi po3BaXalbHWX MOAIA (KOpnopaTvBiB 3a Y4acTH) KepiBHMKIB,
npauiBHUKIB Ta iX poanyiB)
[JeneryBaHHs HaflaHHS! MOXKNIMBOCTI Y4acTi y Hapagax BULLOTO PiBHS;
NMOBHOBaXXEHb 3a/Ty4eHHs 0 MPOLECY NPUAHATTA pilleHb
OO6rpyHTYyBaHHs | AvdepeHLiiioBaHMiA NigXi4 40 PO3NOAiNy BUHAropoay BignoBigHO A0 KBanidikauii,
po3mipis 006CAriB 3aMpoONOHOBaHMX Ta peali30BaHMX HaYKOBMX Ta TEXHIYHUX PEKOMEHALINA:
marepiaibHOT BpaxyBaHHS 3Ha4yLOCTi BUHAXO0LiB Ta NPOAaHNX MiLEH3Ii;
BUHAropoau BUMipP EKOHOMIYHOT e)EKTUBHOCTI NMPaKTUYHOIO pesynbTaTy;
OLLiIHKa KiNbKICHMUX Ta AKICHNX NOKa3HMKIB AisNbHOCTI
CouianbHe coujanbHe CTpaxyBaHHSi 3a BIKOM, XBOpPOO6OK, IHBaMIAHICTIO, Bif HeLACHNX
3abe3neyeHHs BUMAAKIB, HaflaHHA MCUXOMOriYHOT | HOPUAMYHOI AOMOMOrK, TPAHCMOPTHMX Ta

CNiBpPO6ITHUKIB

IHLLMX NoCAyT; ) ) )
OYAiBHWLITBO XNTNA /17151 CMiBPOBITHKIB;
HaflaHHsl PI3HOMAHITHWX Mifibr

OuiHka aTecTauis npauiBHWKIB 3 METOK OLIHKW PIBHA TXHbOrO PO3BUTKY, e(eKTUBHOro

pe3ynbTaTiB po3noainy NpauiBHMKIB 3319 BUKOHAHHS MOCTaB/IEHMX 3aBAaHb;

IHHOBAL|iiHOT BM3HAYEHHA pe3y/bTaTiB IHHOBAUIAHOT npaui (e(eKTUBHICTb, BMTpaTM) Ta
4 KoHTponb | AisnbHOCTI i | po3paxyHOK CrpaBes/IMBOro PO3MoAiay 3a0X0UEHHS;

TPYZ0BOro CMiflbHa pPo3pobka LUKan OLiHIOBaHHA 3aBAaHb NS Y3TOMXKEHHS AOCArHYTUX

noTeHujiany pe3ynbTaTiB i3 PO3MIPOM 3a0X0UEHHS

nepcoHany
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3aKiHYeHHA Tabnuui

1 2 3 4

AHani3 Ta | NOCTIViHMIA aHani3 pe3ynbTaTiB  AiA/IbHOCTI  MPauiBHMKIB, OLiHKA MOTOYHMX

OLiHKa iHHOBAL|iiHNX pe3y/bTaTIB;

e()eKTMBHOCTI OlUiHKa peaslbHOCTI Ta MEePCNEeKTMBHOCTI MNJIaHOBaHMX IHHOBALiHWX MNPOEKTIB,

npaui po3po6Ka KpUTEpITB TXHbOT OLLIHKW;

KOHTpONb 32 | BM3HAYEHHS KOHTPONbHMX TOYOK 3 METOK MiABMLLEHHS  iH(OPMOBAHOCTI

nepcoHasom, npauiBHUKIB LOAO AaT Ta CNoCco6iB KOHTPO/O TXHLOT AiSNbHOCTI;

3abe3neyeHHs iH(hopMyBaHHS POBITHUKIB NPO 3aCTOCOBaHI METOAN KOHTPO/HO;

QVCUMNAIHM 1A | 3a0e3neyeHHs TNacHOCTI pe3ybTaTiB KOHTPO/IKO | BUCOKOrO PiBHSA CMpaBes/IMBOCTI

opraHisauiiiHor | BUMHaropoau;

0 NOpPsAKY BM3HAYEHHA HaMNPsMIB 3a0X04EHHS 3a OTPUMAaHHA TPYL0BOT AUCLMNIIHK;
po3po6Ka opraHisaLiiHiX NpaBuI KOAeKCY NOBeAiHKM, HOPM AUCLMNAIHK

[oKepeno: po3po6/ieHo aBTOPOM

Bci (oyHKUIT ynpaBniHHA B3aEMOMOB'A3aHi MiXK COG0K i B CYKYMHOCTI YTBOPHOHOTH
MeBHY cuctemy poboTM 3 MepcoHaioM. ToMy, SKWO Y CKnadi OAHIEl 3 (yHKLUiN
BifOyBatOTLCA 3MIHW, TO NOB'A3aHI YHKLiOHa/IbHI 3aBAaHHS Ta 060B'A3KM TaKOXX BMMaratoThb
KOPUTyBaHHS.

BucHoBKwU:

1. AKTuMBi3ayis iHHOBALi/HOT npayi € npouecom 3MmiHW TPYZOBOI MOBEAIHKM
npauiBHMKa i3 IHEPTHOI Ha aKTMBHY 3 METOK CTBOPEHHSI iHHOBALiHO-aKTUBHOIO
npauiBHNKA, HaLiNEHOro Ha [OCATHEHHA BWCOKMX pPe3ynbTaTiB AiA/bHOCTI Yy BUTNALI
iHHOBaLiMHMX NPOMOo3unLiiA Ta pilweHb, ifel, MNPOEeKTIB Ta MPOAYKTIB BiAgMnoBiAHO [0
CTpaTeriyHuX Linen nignpuemMmcTaa.

2. AKTUBI3aLia IHHOBaLiAHOT npaui € MOX/IMBOK 3aBASKW  6Ge3nepepBHOMY
3aCTOCYBAHHIO MPOrpPecuBHUX METOAIB aKTMBI3aLii, AKi 6y4yTb 3MiHIOBATUCA BIAMOBIAHO [0
3MiHM npedepeHUid nNpauiBHUKIB, WO CrpPUATAME MOCUEHHIO LiNecnpsiMoBaHO! TBOPYOT
AiSNbHOCTI y BUMNSAAI iIHHOBALIMHOT aKTMBHOCTI NpauiBHMKa. LLLogo meToAis akTmBisauii, To
HeobOXigHMM € OpraHiyHe MNOEAHAHHA TPaAMUINHOT Ta IHHOBALINHOT CKNafoBWX, TOMY
JouinbHUM Byfe cnvpartuca Ha npono3suuito asTopa y [39] wono Bnbopy 3acobis akTuBi3auil
Yy MeXax OCHOBHUX (YHKUIA MeHeKMEHTY, ane, 3rigHO [0 06paHOro Hanpsimy
[NOCNIMKEHHSA, 3 OiNbLIOK OpiEHTALE0 Ha OCOOMCTICTb MpauiBHWKA, 0OCO6/MMBOCTI Ta
XapaKTepUCTUKY NOro TPyAoBOT MOBEAIHKKU, puUC, pPofeil y BUPOOGHULTBI, cneyundiky camoi
iHHOBaLiMHOT Npadj.
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e(eKTUBHOIO ynpasniHHA. [EneKTpoHHMiA pecypc]: Pexxum poctyny — http://nauka.kushnir.mk.ua/?p=5755 4.
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YK 658.3
CyTHICTb Ta 3MIiCT aKTmBi3auii iHHOBaLiiiHOI Npaui npauiBHMKIB NignpuemctBa / CeHiukiHa O. E. //

BicHuk HTY «XIl». Cepis: AKTyanbHi npobnemy ynpaeniHHS Ta (hiHaHCOBO-rocnoaapcbkoi AisifbHOCTI
nignpremctaa — Xapkis: HTY «XIMl». — 2013. — Ne 52 (1025). — C. 129-138. bubnumorp.: 16 Ha3B.

PacKpbiTa CYLIHOCTb W COAepXXaHWe MOHATWIA “aKTMBM3aLUMS WHHOBALMOHHOW paboTbl”, “"MeTog
aKTMBM3aLMN MHHOBALMOHHOW paboTbl”, BbISIBNEHbI METOAb! aKTUBM3ALMN MHHOBALMOHHOM paboThl B pamKax
OCHOBHbIX PYHKLMIA yrpaBieHNs NepcoHasiom.

KnioueBble c€fioBa: WHHOBaUMOHHas paboTa, akTMBM3aUWMs WHHOBALMOHHON paboTbl, METOA
aKTVBM3aLMN MHHOBaLNOHHOM paboThl.

The essence and the meaning of "activation innovative work", "method of activation innovative
work", found for activation of innovation work within the confines of the main functions of human resource
management.

Keywords: innovation work, increased innovation work, the method of activation of innovative work.

YK 658.26:334.716

N.T1. CKOTHIKOBA, KaHA. eKOHOM. HayK, fou., HTY «XI1l»;
C.C. LUTOHAA, maricTtpaHT, HTY «XII»,

OAKTOPU TABUNLLEHHA EQEKTUBHOCTI AIANTIbBHOCTI
manPMeMCTB EHEPITETUYHOI O MALLWNHOBY IYBAHHA

Y po6oTi npoBefeHO aHani3 iCHYHUMX MEeTOAIB BM3HAYeHHS COOGIBAapTOCTI eHeproMaliMH Ha cTagii
NPOeKTyBaHHA Ta 3p06/IeHO BMCHOBKM LOAO [OLINbHOCTI 3aCTOCYBaHHSA arperaTHO-BY3/10BOI  Mogeni,
pO3p06eHOT 3a AONOMOrOK (PYHKLiOHa/IbHO-BapTICHOr0 aHanisy. 3a pesynbTaTamy AOCHiAKeHb TeXHiKo-
eKOHOMIYHMX MOKa3HWKIB BUPOOGHMLTBA NapoBMX TennoMikauinHMX | KOHAeHcauiiHux Typ6iH 6yB
3anponoHOBaHWiA Nepenik OCHOBHMX Ta [0AATKOBUX NOKa3HUKIB OLiHKM Typ6iHW Ha CTaAil MPOEKTyBaHHS.

Kno4oBi cnoBa: eHepreTuyHe MallMHOOYLyBaHHS, EKOHOMIYHA OLiHKa, NOKa3HWKK, CO6IBapTiCTb,
eKOHOMIYHWI ethekT.

BcTtyn. BaxsmBum HanpsiMom MPOMWUCIOBOCTI, WO BU3Ha4Yae TeXHIYHWIA nporpec
HapoOAHOro rocnojapcTea € MalMHOOyAyBaHHA. Came NiANpUEMCTBa, WO BXOAATH [0
MalMHOBYIBHOrO KOMMNIEKCY, 3aiMarOTbCA PO3POOKOHD i OCBOEHHAM BUPOBGHULITBA HOBUX
KOHCTPYKUiA MawwuH i 06/1afHaHHA Ta MNPUHUMMNOBO HOBWX TEXHOJOMYHMX MPOLECIB.
EHepromalunHo6yayBaHHSA € OAHUM 3 TO/IOBHMX HanpsMiB MaluMHOOYAIBHOrO KOMMEKCY i
HapOA4HOro rocrnofapcTea B LiIOMY Yepe3 3HaYHWI BMMB Ha TEXHIYHWIA piBEHb 1 TemMnu
PO3BUTKY EHEpPreTMKM Ta iHWKX rany3eid MaTepiasibHOro BMPOOHMUTBA. PiBeHb AKOCTI
eHeproobnafgHaHHs, TPYAOMICTKICTb Oro BMPOOBHWULITBA, MOHTaXKY, a TaKOX TEXHIYHOro
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