ISSN 2304-621X. BicHuk HTY «XI». 2013. Ne 53 (1026)

YAK: 631:115

C. M. CYAOMWP, KaHn. eKOH. HayK, fou., BIM HYBIlN Ykpaitn «bepeXkaHCbKIi
arpoTeXHIYHUIA IHCTUTYT», BepexxaHu

POPMYBAHHHA PE3)’]'IbTATI/IBUHO'I' CUCTEMW YTIPABJTIHHA B
KOHTEKCTI TPAHC®OPMAUINHNX NMEPETBOPEHb

B po6oti cuctemaTt3oBaHa i [AOMOBHEHA CWUCTEMA MPUHUMMIB (DOPMYBAHHA pe3yNbTaTUBHOI CUCTEMU
ynpaBniHHA NOTeHUiaioM NiANPUEMCTB, PO3pob/eHi cTagii po3BUTKY oOpraHizauiiHux opMmyBaHb. [ns
3abe3neyeHHs e(eKTMBHOIO BUKOPUCTAHHSA MNepeBar MpPOrpecvBHUX CTPYKTYP YNpaBniHHA 3anpornoHoBaHa
MOZeNb B3aEMO3B'A3KY TWUMIB MOBEAIHKN 3 ypaxyBaHHAM KPWUTEPil0 aKTWMBHOCTI, CTWIB KepiBHULITBA, 30H
po3MnopagHMLITBA pecypcaMu Ta BiANOBIJANbHOCTI 3a BUKOPWUCTAHHA pecypciB. B iCHYKOUMX CTpyKTypax
yNpaBiHHA B 3a1€XKHOCTI Bij, po3Mipy rocrnogapcTs po3pobrieHa cuctema 3miH.

KnouoBi cnoBa: pe3ynbTaTUBHICTb, CUCTEMA, YNPaB/iHHA, PUHOK, NPOLLEC, CTafil pO3BUTKY.

BcTtyn. B nopedopmeHmnin nepiof NofasibLLOro CTaHOBNEHHS PUHKOBOT E€KOHOMIKM
OJHIE€L0 i3 BXK/IMBUX 33ay € AUHaMiIYHe 3a6e3MeUeHHs CTasioro po3BUTKY NiAMNPUEMHULbKMX
CTPYKTYp. Jlvwe 3a UMX YMOB MOX/MBO CTBOPUTK Pe3yNbTaTUBHY CUCTEMY YMNpaB/iHHS
KOHKYPEHTOCMPOMOXHICTIO MigNpMEMCTB Ta 3abe3neynmTy TX CcoLiaibHO-eKOHOMIYHWIA
po3BuTOK [1]. Cnig 3a3HauMTW, WO KiHUEBA Pe3yNbTaTUBHICTb MOTEHLINHUX MOX/MBOCTEN
3a1eXNTb BIf Pe3ynbTaTMBHOCTI YMpaBiHHA Mpouecamu, TOMY BBa@XKAaEMO 3a [OLi/IbHe
OLIHKY YMNpaBniHCbKOrO MOTeHLiany MpoBOAUTW 3riAHO METOAUK MPOLECHOro aHanisy,
MPOLECHON0 MOHITOPUHrY. TakuiA nigxig [03BONUTL  3a6e3MeynTu  CUCTEMHICTb i
KOMMIEKCHICTb B MNPOLECI AOCNIIKEHHS, 3AINCHUTA MOHITOPUHIOBY OLIHKY B €OMHIN
cuctemi 3rigHo Teopil cuctem Ta Teopii npouecis. Chif 3a3HaunTy, WO Teopis NpoLecis,
0c06/1MBO OpraHi3aLiiiHOro xapakTepy He 40CTaTHbO Po3po6eHa.

BiACYTHICTb  KOMMMEKCHUX HayKOBWUX AOCNiMKeHb B 06nacTi  (hopMyBaHHA
pe3ynbTaTUBHOI CUCTEMU YNpaBiHHSA, afeKBaTHOT BUMOram PUHKY 3yMOBW/IM BMOOPY TEMU
LNOCNIKEHHS.

AHasi3 oCTaHHIX gocnifpkeHb Ta ny6nikauin. Po3B’sa3aHHIO Npobnemmn B 06MacTi
(hopMyBaHHSA pe3y/ibTaTUBHOI CUCTEMU YNPaBNIHHA NPUCBAYEHI MpaLi CBITOBMX BITYM3HAHMX
Ta 3apybbkHMX HaykoBuiB, a came: P. Akopda, P.Kotnepa, O.4. [yasmMHCbKOro,
B.M. ranywka, H.B. lanpgamak, B.K. CaBuyka, C.A.HectepeHko, I.I. YepseHa, O.M.
LLInnyaka Ta iH.

PasoM 3 TWUM, YnNpaBniHHA pPe3ynbTaTUBHICTIO, AK CUCTEMHE fBULLe He Habyno
MacOBOr0 XapakTepy, a HayKoBi PO3po0KM 3 AaHoi Npobnemy 0OMeXYHTbCA BUPILLEHHAM
NMLLe OKPeMUX NUTaHb, TOMY Tema CTaTTi € 4OCUTb aKTyasIbHOHO.

MeTa gocnigkeHb, NOCTaHOBKa Npo6neMn. JocnimkeHHs aaHOT TeMy NOTPeOYyHOTh
KOMMJIEKCHOTO MiAX0o4y [O BMBYEHHS TEOPETUYHOro i METOAO/MOriYHOro OCMWUC/IIEHHS Ta
06I'pPYHTYBaHHA HayKOBMX PO3PO60K. TOMY METOK AOC/I[KEHHSA € PO3PO6Ka METOANYHWNX
nigxoAis [0 hopMyBaHHSA CUCTEMW YNpPaB/iHHA Pe3ynbTaTUBHICTIO MiLNPUEMCTB B KOHTEKCTI
TpaHc(opMaLinHMX NepeTBOPEHb.

Martepiasin gocnigxkeHHA. [Ana OCATHeHHS MOCTaB/IeHOI MeTU BUKOPUCTOBYBa/IUCH
Taki matepian AOCNIIPKEHHSA: ICTOPUKO — AiaNeKTUYHWIA, COLiONOriYHNIA Ta EKOHOMIKO —
CTaTUCTUYHWA.
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Pe3ynbtatn focnigpKeHHSA. MeToLo/10riYHOK OCHOBOK (DOPMYBaHHS pe3y ibTaTUBHOI
CUCTEMM YMpaBfiHHA NOTEHUia/IoM € NpUHUMNK (NpaBuia) CTBOPEHHSI Takoi cuctemu. Ha
ocHogi igei O.1. OnekcrMka HaMM cMcTemMaTu3oBaHa i AOMOBHEHA cucTeMa NPUHUMMIB, SAKa
npeacTaB/neHa B Tabnuui.

Mpouec ynpaBniHHA MOXe OyTWU AeTanizoBaHWA | CMNPOLLEHWIA, TOBTO MOXe
PO3BMBATMCS 3a PI3HUMU CXEMaMM LLUBUAKOCTI. Lle 3anexxuTb Bif cuTyauili i BUAIB pilleHb,
fKi  Heob6XigHO npuiMaT — OPAMHAPHMX, HEOPAMHAPHUX, PU3MKOBUX, B YMOBaX
BW3HAYEHOCTI | HeBM3HayeHOCTI. Ha npouec ynpaeniHHA BnivMBaTMMe cxema BUBOpY
CUCTEMOKO MEHEMKMEHTY MOCNIAOBHOCTI CTaiil Po3BUTKY OpraHisauiiniHux (opMyBaHb.
AHani3 rocnojapcbkoi MpakTUKN fae MOXIMBICTb BUAINUTU [BI CXeMW, AKI MOKMafeHi B
OCHOBY 3Ai/iCHEHHS MNpoueciB ynpasniHHA. [0 nepwoi cTagil po3BMTKY OpraHisauiiHux
(hopMyBaHb Cfif BIAHECTU TakKy CXeMmy: CTafil0 YnopsaKyBaHHA cuctemMu (MOTOYHOrO
NNaHyBaHHSA); CTafdito MIATPUMKM CUCTEMM B CTaHi YMoOpALKOBAaHOCTI (OnepaTUBHOIO
ynpaBniHHA); CTafitd MePCNeKTUBHOrO PO3BUTKY rOCMOAAPHOY0l CTPYKTYpU. [lo Apyroi
cTagil po3BUTKY OpraHisauiiHux (hopMyBaHb C/lif BiJHECTW: CTaAito CTpaTeriyHoro po3BuTKy
NigNpUeMCTBa; CTafito ynopsakyBaHHs nignpuvemctea (ioro 36anaHcoBaHOCTI); cTagii
NiATPUMaHHA NiANPUEMCTBA Y CTaHi YNOPsSAKOBAHOCTI 3 ypaxXyBaHHSM MOro cTpaTeriyHoro
PO3BUTKY.

Tabnuua. OCHOBHI  MPUHUMNM  (POPMYBAHHSI  pe3ynbTaTMBHOI  CUCTEMW  yrpaB/iHHA
noTeHUiaI0M NiANPUEMCTB*

MpuHUUNM hopmMmyBaHHSA NOTeHUiany MpuHUUNY hopMyBaHHSA CUCTEMM YNPaBNIHHSA
nignpuemcTea NoTeHUia/IoM NignNpuemMcTBa

ANbTepHATUBHICTb NOTEHLINHMX CTpaTteriyHa Linb0oBa CNpsAMOBaHiCTb YMNPas/liHHA

MOX/IMBOCTEM MoTeHLianom NiANPUEMCTB SK OCHOBa 3a6e3MeyeHHs 1oro
CMCTEMHOT LLiTICHOCTI.

[AVHaMIYHWIA XapakTep NOTEHLIRHNX ["0/10BHa KOHLIENTyasibHa 0CHOBA CUCTEMM YMPaB/IiHHA

MOMX/IMBOCTEMN. noTeHUiasIoM — POPMyBaHHS MOXX/IMBOCTEN Ta YrpaB/iHHA
HUMW.

[vHamiyHa 36a1aHCOBaHICTb NOTeHLiany MepBMHHICTb CTpaTerii, CTpaTeriyHMX Lifei i BTOPUHHICTb

MiANPUEMCTB. MOXX/IMBOCTEN.

[vHamiyHa 3MiHa CTPYKTYPHUX eNleMeHTIB | CTpaTeriuyHuin eyeKT- OCHOBHUIA KPUTEPI OLiHKN

noTeHLiaNy SK PO3BMBAOYOT CUCTEMU. pe3ynbTaTMBHOI CUCTEMMW YMPaBNiHHA NOTEHLiaI0M

Ni4NPUEMCTB.
[JnHamiyHa BiANOBIJaNbHICTL NOTeHLiany CUCTEMHO — KOMMNJIEKCHUIA NigXig A0 (hopMyBaHHS

Temnam i HanpsIMKY PO3BUTKY ynpaB/iHHA NOTeHUiany NignpPUeEMCTB.

NiANPUEMCTB.

CuHeprivyHmin edhekT B AMHAMIYHO 3abe3neyeHHs AMHaMi4YHOT KOHKYPEHTOCTPOMOXHOCTI
36anaHCcoBaHil cucTemi NoTeHuiany noTeHuiany NignpuemMcTB.

MiANPUEMHULIBKMUX CTPYKTYP.
YnepemKyBa/ibHWIN PO3BUTOK MOTEHLiaNy Cuctema ynpas/iHHA NOTeHLiany NigNpPUEMCTB NOBMHHA

MiANPUEMCTB MO BiJHOLLEHHIO 0 PO3BMBATUCA HA NPUHLMNAX YNepeikyBa/lbHOT afanTUBHOT
CTpaTeriyHnux CUCTEMHMUX 3MiH B [Li1 MO BiJHOLUEHHIO IO CTpaTEriYHNX 3MiH Y 30BHILLHbOMY
opraHizauisx. cepefoBuLLi

*P03p06/1eHO aBTOPOM A0C/iKEHHS

Meplia cxema XxapaktepHa Ans GinbWocTi NigNPUEMCTB, a gpyra — A1 He3HauHoT X
KifIbKOCTi. 3a pe3ynbTataMy  Hawux JocnigpkeHb, 94 %  CiflbCbKOrocnogapCbKmnx
Ni4NPUEMCTB MpauioloTh BIAMNOBIAHO 4O MEpPLUOT cxemn, a 6 % BMKOPWUCTOBYHOTb JIOTIYHY
MOCMILOBHICTb APYrol CXeMW.
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3a pesynbTataMmu AOCNIIKEHb BCTAHOB/MEHO, L0 MOriYHA NOCNIAOBHICTb Ail CUCTEMM
MeHe[KMEHTY He BIAMOBI4aE BUMOraM PUHKOBOI EKOHOMIKW, OCKiflbKM He BpaxoBYeE
LUBMAKICTb 3MiH B YCIX MiAcucTemMax opraHisauii 3rigHo 3 ii XXUTTEBUMW LUKNaMU PO3BUTKY.
Masio yBarn npuginaeTsca cTpaTeriyHoOMy pOo3BUTKY MNi4NPUMEMCTBA, WO NiABULLYE MOro
pU3VK B Npoueci (yHKUioHyBaHHA. OCHOBHA YyBara YMpaBliHCbKMX MpauiBHUKIB
CKOHLEHTpPOBaHa Ha pO3B'A3aHHI 33Jay OMepaTMBHOrO Xapaktepy. Ha BWKOHaHHSA
onepaTMBHUX (PYHKLiA BUTpadaeTbea Big 70 oo 80% 3aTpaT pobo4voro yacy MiHiNHMX Ta
(PYHKUIOHa/IbHUX MpauiBHUKIB anapaty YnpaeiHHA, fK Npasuno, Taki MignpueMcTsa €
36uTKOoBUMK, abo Mano npubytkoBumWu. | nuwe 4-6 BIACOTKIB CilbCbKOTOCMOAapCbKMX
MiANPUEMCTB NlOriYHa CXemMa MOCTafiiHOroO PO3BUTKY 30pi€eHTOBaHa Ha CTpaTerivyHe
nepefbayeHHs 3 ypaxyBaHHAM 3a0e3rneyeHHs LWBMAKUX 3MiH B OpraHisauil L1sxXom
BMNPOBaPKEHHA IHHOBALiNHMX MPOLECIB, Ae AISNbHICTb MEHEKMEHTY 3a [aHOK CXEMOHO
rocriofaptoBaHHs 3abesneyye MpPUOYTKOBICTb Ci/IbCbKOrOCNOAapCbKUX MignpuemMcTs. B
TaKMX rocnogapcreax iHHOBaLiiHa AiANbHICTb Yy NpauiBHUKIB anapaTy YnpaBfiHHA 3aiiMae
Malxe 4eTBepTy 4acTuHy poboyoro uyacy. OcobnvBo 3abe3neyvytoTb MNPUOYTKOBICTb
arpodipmu Ta acouiauit.

3 petopmyBaHHAM  OpraHisauiiHMX CTPYKTYp Ta  CTPYKTYpP  YnpaB/iHHA
3MiHIOBaTUMYTbLCS MapameTpu po3nopsagHULTBa pecypcamu. KiHuesa eieKTUBHICTb TXHBOTO
BUKOPUCTAHHSA BM3HAYaTUMETLCA TUMOM MOBEAIHKM Ta CTU/IEM KepiBHMLTBA YNPaB/iiHCbKNX
npawiBHUKIB.

OfHak, cnif 3a3HaunTy, Wwo Yy 6iNbLIOCTI rocnogaptooyYmx CTPYKTYP TUMN NOBELIHKM i
CTWNb KepiBHULTBA YNpPaBiHCbKUX MPauiBHUKIB He € afeKBaTHUMWN PIBHIO PO3MOPALKEHHS
pecypcamu Ta BiAMnoBiAa/IbHOCTI 38 IXHE BUKOPUCTAHHS.

[nsa 3abe3neyeHHs eeKTVBHOINO BWKOPWUCTAHHSA MepeBar MpPOrpecuBHUX CTPYKTYP
yrnpaB/iHHA HaMW MPONOHYETLCA MOE/Ib B3aEMO3B'A3KY TUMIB MOBEAIHKM 3 ypaxXyBaHHSAM
KpUTEpito  aKTUBHOCTI, CTWIB KepiBHWULTBA, 30H pPO3MNOpsAHMLTBA pecypcaMn Ta
BIAMNOBIAA/ILHOCTI 32 BUKOPUCTaHHA pecypcis (puc.) [2].

Cucrtema ynpasfiHHA pe3ynbTaTMBHICTIO MOBMHHA 6a3yBaTMCA Ha Bi4NOBIAHMX
MexaHi3mMax  rocrofapitoBaHHsi —  OpradisauiiHomMy,  €KO/oriYHoMy,  couiajibHO-
MCMXONONiYHOMY Ta MpPaBOBOMY. EKOHOMIYHMIA MexaHi3M B OpraHisauiiHuX (popMyBaHHSIX
300paKeHNIA (hopMamm Ta CUCTeMaMK onnaTy npawi, PiHaHCOBO-KPeAUTHUMU BaXKeNsMu,
IHBECTULIIMU | 3a/1eXWTb Bif MNaTOCMPOMOXHOCTI HaCefeHHsi Ta KpPUAMYHMX OCI6 SK
OCHOBHOTIO fpKepena piHaHCyBaHHA MigNPUEMHULLKOT AiSNIbHOCTI.

Tomy, opmytoun [AiiA0BY CUCTEMY YrpaBfiHHA pPe3yNbTaTUBHICTIO, HEeob6XiAHO
YAOCKOHa/ITN OCHOBHI CKNafloBi EKOHOMIYHOTO MeXaHi3My rocnogaptoBaHHs. MepLu 3a Bee,
Lie BCTAHOBMEHHSI 36a/71aHCOBAHOrO CrMiBBIAHOLUEHHS MiX peaslbHOK 3apO6iTHOK NIaToH
HaceneHHs KpaiHy Ta iHAEKCOM CMOXMBUMNX LjiH.

30BHILLHE CepefoBYLLE MaE BENMKMIA BNMB Ha eDEKTUBHICTb CUCTEMM YNPaBNiHHS 3a
pesynbTatamn. Bmine maHeBpyBaHHA pecypcamu, ynpasniHHA akTopamy 3abe3neyveHHs
060poTYy Kanitany CrnpusaTMme 3MILUHEHHIO EKOHOMIKM opraHisauiiHmx (opMyBaHb.
focnofapcbka MpakTMKa CTBEPMXKYE, WO KiHUEBa pe3y/bTaTMBHICTb TOCMOAaPHHYMX
CTPYKTYp OifibLUOKD MIpOK0 3a/1eXXUTb Bif (DaKTOPIB 30BHILLIHLOIO CepeaoBuLa, HXK Bif
BHYTPILWHIX. MO6INbHI  MignpuemMcTea, SKi  30pIEHTOBaHI Ha (aKTOpy 30BHILUHLOrO
cepefoBuLLa | BPaxoBYHOTb PiBeHb HACUYEHOCTI PUHKY B | NPOCTOPOBOMY i Y KaneH4apHOMY
MNaHi, a TaKoX BHYTPIWHIA noTeHuian, 3abe3neyytoTb 6ifblWl BUCOKI  MOKA3HUKM
rocrnofaptoBaHHs [2].
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B uinomy, KiHUueBa eqeKTMBHICTb Oyab-AKOI  roCnojaproloyol  CTPYKTYpU
BU3HAYaTMMETbCA PiBHEM CPOPMOBAHOCTI CUCTEMM YMPaBiHHA Pe3yNbTaTUBHICTHO.

B iCHyrouMx CTpyKTypax YnpaBiiHHA B 3a/1eXXHOCTI Bif PO3Mipy rocrnofapcrs
MPOMOHYEMO BHECTW CNiAYHOUI 3MIHN:

v’ [Na BENMKMX 3a PO3MIpOM 3eM/IEKOPUCTYBAHHSA | BUPOOGHMLTBOM BasoBOI
NPOAYKLUIT Ta 3 HasABHICTIO MepepobHUX LexiB MOTPIGHO BBECTW: Mocagn 3acTyrnHMKa
KepiBHMKa Bigginy 306yTy Mo MapKeTUHTY; crewianicta 3 BUBYEHHS MOMUTY Ta KOH'FOHKTYpU
PUHKY; crewianicta 3 aHanisy MOX/MBOCTEN NIANPUEMCTBA; Cnelianicta 3 peknaMHoi
LIANBHOCTI; — cneuianicta 3 ()opMyBaHHA MOPT(ENs 3asABOK; CnewiasicTa 3 njaHyBaHHA
MOCTaBKWN MPOAYKLIT .

V' [Ana cepefHiX 3a po3mipoM 3eM/IEKOPUCTYBaHHA BBECTWM MOCaAuW: cheujianicta 3
BMBYEHHA MOMWUTY Ta KOH'IOHKTYPU PUHKY; Cchneuianicta 3 aHanisy MOX/IMBOCTEN
nignpyvemMcTsa.

V' [na manux 3a po3mipoM 3eMNeKOPUCTYBaHHSA: BBECTM Mocagy:. — creuiasnicra 3
BUBYEHHSA NMOMUTY Ta KOH'KOHKTYPU PUHKY.

BucHoBkwW. MMigCyMOBYHOUYM OCHOBHI HampsAMKY YAOCKOHA/IEHHSA CUCTEMW YMPaB/iHHSA
pe3yNbTaTUBHICTIO, MOXHa 3p00UTN TakKi BUCHOBKMN:

1) pinoBy cuctemy ynpasniHHA 3a pesy/ibTaTaMu LOUiNIbHO (hOpMyBaTU, BUXOAAUN 3
NOTIYHOI CXeMM MOCTaAiiHOrO PO3BUTKY MiANPUEMCTB, TXHbOI OpieHTaUii Ha cTpaTeriyHe
nepef6ayveHHs;

3) ynpaBniHHA  MOX/MBOCTAMW  TOCMNOLAPHOHOUUX  CTPYKTYp  3rigHO 3
3anpornoHOBaHNUMK CXemMaMn NOTiYHOI  MOCMIAOBHOCTI  Aii  cipusTMMe 3abe3neyeHHH0
epeKTMBHOCTI AiSNIbHOCTI opraHisauinHux hopMyBaHb;

5) po3po6rieHi B 3a1eXKHOCTI Bif 30H PU3MKY, B AKMUX 3HaxX0A4ATbCA MNiANPUEMCTBA,
cTpaTerii PO3BUTKY OCTaHHIX COPUATUMYTb PO3B'A3aHHIO 3aja4y, CrpPAMOBaHMX Ha
NiABWLLEHHSA e()eKTUBHOCTI rOCNoAaptoBaHHS;

6) piBeHb pe3yNbTaTUBHOCTI OpraHizauiinHOro (opmMyBaHHA Ta MEHeMKMEHTY
[0UINbHO BM3HAYaTW, BUXOAAYM 3 BUMOT 30BHILLIHLOMO Ta BHYTPILLIHLOIO CepeoBuLLa.
Cnucok nitepatypu: 1. TygsuHcbkuin O.[,. YnpaBniHHA (OPMYBaHHSIM  KOHKYPEHTOCMNPOMOXHOMO
noTeHuiany nignpuemcts (TEOPETUKO-METOAONOrIYHMIA acnekT): MoHorpadis/O.4.IyasuHebknia, C.M.
Cypomup, T.O.lN'ypeHko - K.. INK AC3Y, 2010. - 212 c.; 2. TygsuHcbkuini O.4. YnpasniHHA

pe3y/NbTaTMBHICTIO  AiSNbHOCTI  MiANPUMEMCTB  (TEOPETMKO-METOAONOTNYHNIA  acnekT):  MoHorpadis  /
O.A.T'yasuHebkuid, H.B.Mangamak, C.M. Cynomup — K. : TOB «Arpap Megia 'pyn», 2011. — 175 c.
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dopMyBaHHS  pe3y/ibTaTUBHOI CUCTEMWU YrpaBfiHHA B KOHTEKCTI TpaHcgopmaLiiHNX
nepetTBopeHb / Cypgomup C. M. //BicHuk HTY «XTIl». Cepif: AKTyalbHI npobnemMn ynpasiiHHA Ta
(PIHAHCOBO-TOCNOAAPCLKOI AifnbHOCTI nmignpuemctea — XapkiB: HTY «XTMI». — 2013. — Ne 53(1026). —
C. 154-159. — bi6niorp.: 2 Ha3Bw.

B paboTe cucTemMaTM3vMpoBaHHas W AOMOJSIHEHHAs CUCTEMa MPWHLMMOB  (POPMMPOBaHNA
pe3yNbTaTUBHO CUCTEMbI YMpPaB/eHWs MOTEHUMA/IOM NpeanpusTUiA, paspaboTaHHble CTaguu PasBUTUS
OPraHW3aLMOHHbIX (OPMUPOBaHWIA. [ns  obecneyeHns 3PHEKTUBHOIO WCMO/b30BaHNS MPEUMYLLECTB
MPOrPECCUBHBIX CTPYKTYP YNpaBieHUs MPeAnoXeHHas MOAeNb B3aUMMOCBS3M TUMOB MOBEAEHWSI C YUYETOM
KpUTEPUS aKTWBHOCTM, CTWMEN PYKOBOACTBA, 30H PacMopsiAMTeNbCTBA Pecypcamm 1 OTBETCTBEHHOCTM 3a
1CMO/b30BaHNe PECYPCOB. B CyLLECTBYIOLLMX CTPYKTYpax YnpaB/ieHWsi B 3aBUCMMOCTM OT pasmepa X03sAcTB
paspaboTaHHas C1CTeMA UBMEHEHWIA.

KntoueBble c/10Ba: pesynbTaTUBHOCTL, CUCTEMA, YNPaB/eEHME, PbIHOK, NPOoLecc, CTagun passuTus.
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In this paper, principles system of management system generating of enterprises potential is
systematized and updated, stages of organizational units’ progress are developed. To ensure effective use of
advanced management structures the model of behaviors type correlation based on the criterion of activity,
leadership styles, areas of resources disposal and accountability for using resources was proposed. The system
changes of existing management structures depending on the farms size was developed.

Keywords: effectiveness, system, management, market, process, development stages.

YK 65.014.1:330.33.01
O. B. TAPACOBA, ctygeHTKa, HTY «XITl»

YTIPABJTIHHA AIANTBHICTHO MIANMPUEMCTBA B YMOBAX KPU3U

B cTatTi po3rfifsHYTO CYTHICTb Ta MPOLEC aHTMKPU30BOro YMpas/iHHA MiANPUEMCTBOM, METOAM Ta (hOpMU
0ro 3aiicHeHHsA. TeopeTUYHO 06I'PYHTOBaHI MiAX0AW A0 POPMYBaHHS aHTUKPU30BOIO YNPaB/iHHA SK €AUHOT
cuctemu.BrknafieHi HanpamMKy AisnbHOCTI NiANPUEMCTBA B paMKax aHTMKPU30BOI NMporpamu Ta MexaHismu
30ICHEHHS aHTUKPWU30BOro ynpaBniHHA. 3p06/1eHNIA BUCHOBOK LLOAO €(heKTUBHOCTI CUCTEMHOrO GayeHHs
MexaHi3My (PYHKLiOHYBaHHA NignpuemMcTsa.

KnwouoBi cfioBa: aHTUKPW30Be YNpas/iHHA, aHTMKPWU30Ba Mporpama ynpasiHHA NiAnpUEMCTBOM,
(hiHaHCOBe i opraHisavjiiHe ynpaBniHHS, ynpaBniHHS NePCOHaAIOM, MapKETMHIoBa Ta iHBECTULiiHa NoNiTUKa.

BcTyn. B ymoBax NoCTiliHOI 3MiHM (haKTOpIB 30BHILLHBLOr0 cepefoBULLA | BHYTPILLHIX
YMOB 3[iNCHEHHA YNPaBMiHCLKOI [AiSNIbHOCTI 36iNbWYETHCA WMOBIPHICTL NEPIOANYHOIO
BUHWKHEHHA KpW3W MignpuemcTea. 3anobiratm 6GaHKPYTCTBY, 3abesnevyBaTn TpuBase
NpouBITaHHSA OpraHisauii — Ay)Xe BaXIMBe 3aBfaHHSA. BUpILLEHHIO caMe LbOro MmMTaHHA
nignopsAKoBaHa CUCTEMA 3aX04iB, Ha3Ba AKNUX aHTUKPM30BE YpaB/liHHA.

AKTYa/bHIiCTb aHTUKPU30BOTO YNPaBiHHA 4NA BITYN3HAHMX MigNPUEMCTB BUMarae He
TifIbKA (hOPMYBaAHHA YiTKOT TePMIHO/MONIT, ane M MeToAoNorii, 3a JOMNOMOrol AKOI MOXHa
BM3HAUMUTK, SAKi caMe MEeTOAM 3 apCeHasly aHTMKPMU30BOro YnpasniHHA OyAyTb MOTPI6HI
KOHKPETHOMY MiAnpueMcTBY.

barato pgocnifHWKIB TrOBOPATb MNP0  KPM3y $AK HOPMasibHY CTafito  PO3BUTKY
MignpueMcTBa Ta OAHOYACHO 3a3Ha4yatoTb Ti KaTacTPoghiyHe 3HauYeHHA [AN1A KOXHOro
OKpemoro nignpuemctea. Came B 3B’A3KY 3 UMKIIYHUM  PO3BUTKOM EKOHOMIKW,
MiANPUEMCTBA 4YacTO CTUKAKOTbCA 3 KPM30BUMMK ABULWLAMMK, SKi 3rybHO BMAMBalOTb Ha
MigNPUEMCTBO, a OTXKe AOCNIMKEHHSA NUTaHb aHTUKPWU30BOMO YNpaBiHHA Ni4NPUEMCTBOM €
[OCUTb  aKTyasibHUM. ICHyeHe O0OXIiAHICTb MOrNMOGMNEHHA 3HaHb WO [0 KOHKPETHMX
aHTUKPU30BMX 3aX0[iB, AKi B 3a/1€XKHOCTI

Big Kpu30BOT cuTyauiil MOXYTb BYTW AOCTATHLO Pi3HOMaHITHUMUK, Ta OOrPYHTYBaHHI
BMOOPY AOLINIbHOrO KOMMJIEKCY 3aX0A4iB MO MiHiMi3auii HacNiAKiB BN/IMBY KPU30BUX SBULL.
CyJacHiCTb focnifkeHb B cepi aHTUKPW30BOrO YMPaBNiHHA 3YMOB/HOETLCA TaKOX
Hara/lbHICTIO NPO6/IeMU BU3HAYEHHA CUCTEMMW 3aXOAiB MOMEPe)KEHHS KPU30BMX SABMLY Ta
MOX/IMBOCTI TX YHUKHEHHS B MainOyTHbLOMY.

AHani3  oCTaHHIX [Aoc/iifpKeHb Ta  niTepatypwu. JOChifpKeHHAM  NUTaHb
aHTMKPM30BOr0 YNpaB/iHHA 3aiiMaloTbCA 6arato BUEHUX, K 3apyODKHUX TaK i BITYU3HAHKX.
3apy6iKHWIA [OCBIA NOKa3ye, WO MUTaHHK aHTUKPU30BOro YMpaB/iHHA Ni4NPUEMCTBOM (a
came po3pobui cTpaTerii ynpasniHHA Mi4NPUEMCTBOM Y KPU30BUX YMOBax) MPUAINAETHCS
3HayHa yeara, npo Lo cBifyaTb IPYHTOBHI PO3p0OKM Teopil aHTUKPU30BOIO MEHEIXKMEHTY
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