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The paper scrutinizes the evolution of concepts of management systems and provides a detailed 
analysis of the primary benefits of these systems, as well as the features that had not allowed the 
successful development of enterprises resorting to these concepts. The necessity of formalizing the new 
approaches to the management system in general and strategic management in particular is empha-
sized, underlining the expediency of the transformation of the whole organizational structure: 
a transition from functional hyper-centralized structure, which distributes tasks and activities with its 
main economic functions, to independent or semi-independent units that shape and implement the 
strategy.  
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