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pinpoint the constituents of methodological competence, including educators’ personal traits, such as
methodological culture, methodological thinking, methodological creativity, lecturers’ culture and mobility.

Originality. The originality of this research is conditioned by the need to generalize the essence of
methodological competence, identify and unify its components.

Conclusions. It is determined that methodological competence is comprised of the following
interdependent components: motivational, professionally-personal, gnoseological, cognitive, and self-evaluative,
and that developing methodological competence should be the formative factor of training future lecturers.

Key words: competency-based approach, professional pedagogical competence, professional activity,
methodological competence, structure of methodological competence.
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OCBITHIY MEHEJI)KEP B YMOBAX PE@OPMYBAHHS IIEJATOI'TYHOI OCBITH

Y cmammi  posenamymo meopemuyni OCHOBU YNPAGNIHHA OCSIMHIMU CUCHEMAMU 6 YMO8AX
peopmysanns  nedazoziunoi  0Ceimu,  0XapaKmMepu308aHO  CYYACHI MEHOeHYll PO36UMKY  OCEIMHbO2O
MeHeOHCMEHMY, 30KpeMa 6NPOBAOIHCEHHS HOBUX OCBIMHIX MEXHON02IU Y npoyec YNpasniHHs, OKpecileHo Hanpamu
83aEMO0Ii KepiGHUKA 3aKAA0y OC8IMU 6 YMOBAX CYYACHOI VKPAIHCOKOI WKOU, NOOAHO AHATI3 MONCIUBOCHIEL
BUKOPUCAHHSL CYHACHUX THHOPMAYIUHO-KOMYHIKAYIUHUX MEXHON02IU Y 30IUCHEHHI YNPAGIIHCHKOL OISIbHOCI 6
3aK1a0i 3a2anbHOI cepednboi 0ceimil.

Kmouosi crnosa: ynpasninius, 0ceimtiti MeHeONCMEHM, OCIMHsL cucmema, iHQOpMayiiHO-KOMYHIKAYIUHT
MEXHON02IL, 3aKIa0U 0C8imu, AKICb 0C8Imu.

IMocranoBka mnpobdiaemu. CydacHa TmeAarorivHa ocBita TiepeOyBae y CTaHi BIPOBAJKECHHS
HIMPOKOMACINTAO0HOI OCBITHBOI pedopMH, SIKY CHPSIMOBAHO Ha TOAOJAHHS KPHU3U 1NEHTHYHOCTI Ta JOBIpH 3
ypaxyBaHHsIM €Bporieiickkoro BUOOpy YKpaiHu ii 3a0e3eueHHs] pO3BUTKY OCBITH B YMOBaX KapMHAIBHUX 3MiH,
CHPUYMHEHHUX HEOOXIMHICTIO IIJBUINCHHS SKOCTI OCBITM BCIX PIBHIB, 3aTBEpPPKEHHAM HOBUX JleprkaBHUX
CTaHIAPTIB MMOYATKOBOI 3arajibHOI OCBITH Ta 0a30BO1 1 MOBHOI 3arajbHOI CEPENHBOI OCBITH, 110 BU3HAYAIOTH 3MICT,
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MaTepiabHO-TEXHIYHUHN 1 KaJAPOBHI CYIPOBi OCBITHROTO Tpoliecy. Ha menaroriyanx ta HayKOBO-TI€AaroriqHix
MPALBHUKIB 3aKIaIiB OCBITH IOKIAJCHO BIANMOBINANBHICTh 3a SKICTh OCBITH, CTBOPCHHS YMOB ajamTarlii
Cy0’€eKTiB OCBITHBOTO TIporiecy A0 3MiH. CydacHHI KepiBHUK 3aKJIAAy OCBITH PO3IILINAEThCS B LI pedopMi sK
MeHe/Kep, THYYKUH 1 MiArOTOBJICHNH 10 IHHOBAIIiH, Bill Tpod)ecioHalli3My Ta 3/IaTHOCTI SIKICHO BUKOHYBAaTH CBOT
(GyHKIIOHATBHI 000B’SI3KH SIKOTO 3aJISKHUTH IMIJDK 3aKJIaly OCBITH CyCHUIBCTBI Ta BHYTPILIHIN IICUXOJOTTYHUIMA
MIKPOKJIIMAT Y KOJIEKTHBI, CITIIbHA TBOpYA JAiSUTLHICTD YIHIB Ta IEIaroris.

3akonamu Ykpainu «IIpo ocBity», «IIpo BHINYy OCBITY» OKpECIE€HO OCHOBHI 3acaay 3AiHCHEHHS
VIIpaBIIiHHS 3aKJIalaMU OCBITH; TPUBA€E MIMPOKe podeciiiHe Ta CyCIiyibHE 00rOBOPEHHS IPOSKTIB HOBOTO 3aKOHY
Vxpainu «[Ipo ocBiTy» Ta KoHienmii po3BUTKY MeAaroriyHoi OCBIiTH, SKHMH OOIPYHTOBAHO ITiJBUILCHI BUMOTH
JI0 MEHEDKEPCHKOT IATOTOBKH KEPIBHOTO CKJIAAy 3aK/IajiB OCBITH, PO3IIMPEHO KOJIO TOBHOBAXXEHb M 0COOMCTOT
BIJINOBIZAJIbHOCTI B YMOBaX aBTOHOMI3allil 3aKiajiB OCBiTH, 3MIHEHO MiAXi J0 HAJaHHS OCBITHIX IOCIYT,
CTBOpPEHHSI HOBOTO OCBITHBOTO MpocTopy Tomo. Kabinerom MiHicTpiB YKpaiHu 3aTBep/KEHO IUIAH 3aXO/iB Ha
2017-2029 poku i3 3ampoBamkeHHs Konmemmii peamizamii aepaBHOi MONITHKH Yy cdepi pedopmyBaHHS
3arajbHOi cepenHboi ocBiTH «HoBa ykpaiHChKa MIKONa», SIKUM Tepen0adyacThCsl, 30KpeMa, «yXBaJCHHS HOBHX
JICp’)KaBHUAX CTaHJAPTIB 3arajbHOi CEPeJHhOI OCBITHM Ta OCBITHIX TpOrpaM, 3alpOBa/DKEHHSI KOHIIENTYaJbHHX
3acaJl HOBOI CHCTEMH IIJITOTOBKH BYUTEINs, CTBOPEHHS HOBOI CTPYKTYpH WIKOIM Ta (OPMYBaHHS MEpExi
Mo iTbHUX WKL, 3MEHIIICHHS! OIOPOKPATUYHOT0 HABAHTAXKEHHS Ha 3araIbHOOCBITHI HABYAIBHI 3aKinamm» [12].

Peaizaiiis miaHy 3axojiB Ma€ 3a0e3MEUMTH OHOBJICHHS 3MICTY OCBITH Ha KOMITETCHTHICHIH OCHOBI 1
OCOOMCTICHO 30pIEHTOBAHMX METOAX HABYAHHS, CHPHUITH MiJBUIICHHIO €(PEKTHBHOCTI OCBITHHOrO MPOIIECY,
PO3IIMPEHHIO aBTOHOMIT 3aknmaniB oceith. [Iporec QopMyBaHHS HOBMX BHMOI JIO OCBITH YCKIIAJHIOETHCS
BIIPOBA/DKEHHSM aJIMiHICTPaTHBHO-TEPHTOPIANIbHOI peopMH, Y MeKax sIKoi BiIOyBaeThCsl CTBOPEHHS 00’ €IHAHNX
TEPUTOPIATLHUX TPOMaJI, CIPOMOKHHX JI0 3a0€3MeueHHsl yCiX ColliabHUX, 30KpeMa i OCBITHBOT, (PyHKITIH.

O3HaveHi JOKYMEHTH 30Pi€HTOBYIOTh KEPIBHHKIB 3aKJIaJ(iB OCBITH Ha BIPOBAPKEHHS CYy4aCHUX MOJIeIIeH
VIpaBIiHHSA OCBITOIO, CIIOHYKAlOTh [0 ONTUMAJBHOIO IMOEAHAHHS 3aco0iB 1 MeEXaHI3MIB BHYTPIIIHBOI'O
VIPaBIiHHSA, PO3MIMPIOIOTH CIEKTP YIPABIIHCHKUX MOXKIMBOCTEH YCIX CTEHKXOJICPIB OCBITH, CIPHUSIOThH
YCBIZIOMJICHHIO HUMH OCOOJIMBOCTEH YIIPaBIIHHSA OCBITHIM IPOLIECOM 1 BIITIOBIAaIbHOCTI 3@ BJIACHI il

OcBiTHa pedopMa 30CepeKYE yBary Ha HEOOXIJHOCTI KOMIT'IOTEpHU3allii CHUCTEMH YIpaBIIiHHS
OCBITHBOIO YCTAHOBOIO, BUKOPHCTAHHS CIICIialbHIX NporpaM, OHJaiH-cepBiciB Tomo. besnepedHo, cydacHe
CYCHUIbCTBO BHMAara€ BiJ YIpPaBIIHIA IIBUIKUX PpalliOHAJILHUX PIlICHb, ONTHMI3allii ¥ aBTOHOMI3aIlii
opraHizaiHux ¢yHkmid. Komm’toTepHi TEXHOJOTii CHpHUSIOTH CIPOIICHHIO PYTUHHOI TarepoBoi pobotw,
MaKCUMaJIbHOrO 3a0e3MeUeHHs MPO30POCTi  YIPABIIHCHKMX IIPOLECIB BIAMOBIAHO 1O BHMOI YHHHOIO
3aKOHOJIABCTBA, CKOHOMIi Yacy, MiJIBUIIEHHIO e()eKTHBHOCTI NPOIIeCcy YIPaBIiHHS CTPYKTYPHUMH MiJPO3.iIaMH
3aKJaJy OCBITH, SIKOCTI HaJaHHS OCBITHIX IIOCNIYT, a BiATaK, 1 peaizallii CBITOBMX TEHJICHIII B OCBITI Ta
VIpaBIiHHI 3aKiagaMu. 3acTocyBaHHS i1H(OPMAIIHHO-KOMYHIKAIIHHUX TEXHOJOTIH B OCBITI TMPUCKOPIOE
nepenady 3HaHb 1 HAOYTOro COIMAaTBbHOIO M TEXHOJIOTIYHOIO JOCBILY, JIa€ 3MOTY Cy0 €KTaM OCBITHBOI'O MPOIIECY
MIBU/IIIE 8JaNTyBATHCh 0 HABKOJIHMIIHLOI'O CEPEIOBHINA Ta COIIaIbHUX 3MiH, 3HAYHO IIBUIIUTH SIKICTh HABYaHHS
1 OCBITH B IIJIOMY, KOXHIil OKPEMO BU3HAYEHIH OCOOMCTOCTI — pallioHAJILHO 3100yBaTH HEOOXITH1 3HAHHSL.

EdexTriBHE BIPOBa/PKCHHS IHHOBAI[IMHUX OCBITHIX TEXHOJIOTIH € BaKIMBUM YHHHUKOM JUIS
pedopMyBaHHS i pO3BUTKY TpaIHIiHHOT CHCTEMHU OCBITH B Cy4aCHOMY iH(OPMAIIHHOMY CyCITIBCTBI.

AHani3 ocTaHHiX JociaikeHb i myOaikaniid. [TutanHs BipoBakeHHs iHPOpPMAIIHHO-KOMYHIKAIITHAX
TEXHOJIOTIM yIpaBIiHHS 3aKJIaiB 3arajbHOi cepelHboi ocBiTM pociimkyBamu B. ymentox, B. dparywh,
B. MacnoB; BUBYaIM JMHAMIKY PiBHIB yIPABIIHCHKOI JTisUTBHOCTI, TIOB’SI3aHY 3 BUKOPUCTAHHSM iH(OpMAIliiHO-
KOMYHIKaIliiiHux TexHouoriii B. ['mymkos, H. losrans, €. Mam6uiip, ['. JIylieHKO; JOCTIKYBaIM MOXKIHUBOCTI
BIIOCKOHAJICHHS MEHEIKepa OCBITH 3a JONOMOIOK IHHOBAIIMHUX OCBITHIX TexHomorii B. bopucos,
O. I'aBpusiosa, B. Jlynsuek, M. XKannak, 1. ITinnacuii, €. Xpukos, T. [llamora Ta iH.

AHami3 HayKoOBOi JiTepaTypd Ja€ 3MOTY 3a3HA4YMTH, IO HE3BAXKAIOUM HA JCTallbHE BUBYCHHS
BHUIIIE3a3HAYCHUX AaCIeKTiB MpoOieMH, THTaHHS ONTUMI3alii NpodeciiHol MisNTBHOCTI KEpiBHUKA MIKONW 32
JIOTIOMOTOF0  iIHHOBAIIIHHAX ~OCBITHIX TEXHOJIOTIH, 30KpeMa iH(OPMAIIHHO-KOMYHIKAI[IHHAX TEXHOJOTIH,
PO3pO0IIEHO HETOCTATHBO.

MerTa cTaTTi: BUCBITINTH OCHOBHI HANPSIMH 1HHOBAIIHHOT JiSUTEHOCTI OCBITHHOTO MEHEKEpa B yMOBaxX
pedopMyBaHHS OCBITH.

Buxnan ocnoBHoro marepiamy. Y 2018 poky 3akimagu ocBit Ykpainm 3-nomik 80 iHIIMX KpaiH
yrepuie Oyno aomydeHo 1o ydvacti y Ilporpami mixaapomHoro oriHtoBaHHs y4HiB PISA (Programme for
International Student Assessment), 1110 TpOBOAMTBCS Mif erigoro OpraHizallii eKOHOMIYHOTO CITIBPOOITHHIITBA i
po3eutky (OECP) onuH pa3 Ha Tpu pOKM ¥ CHIpsMOBaHE Ha OLIIHIOBAHHS CHCTEM OCBITH B Pi3HUX KpaiHaX CBITY
Ha MiJICTaBl TECTyBaHHS 15-piuHMX YUYHIB SK TaKdX, 110 OJHM3bKI JI0 BIKYy 3aBepIIeHHS OOOB’SI3KOBOIO IHUKITY
HaBYaHHS B IIKOJi. MeTow mporpaMu, 3amo4aTtkoBaHoi y 1997 poiii, € BU3HAYCHHS TEHJACHIIH y pe3ysbTraTax
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OCBITHIX TIpOrpaM pPi3HUX KpaiH; YAHHWKIB, IO BIUIMBAIOTh HA PiBEHb HABYAIBLHHX JOCSTHEHb YUYHIB y CBITI.
Konkpernuii mepenik 3akiajiB OCBITH, 10 OpaJi y4acTh Yy AOCTIIDKEHHi, Oylo chOpMOBaHO MIKHAPOIHUM
naptHepoM PISA kommnaniero WESTAT Ha mifcraBi JaHWX PO BCi 3aKiIaay OCBITH, JI¢ HaBYAKOThCS 15-piuHi
MIJUTITKH (a 11€ 3aralbHOOCBITHI IIKOJIH, JIilel, riMHa3il, mpod)eCiHHO-TEXHIYHI 3aKJIa M, KOIEKI TOIIO). Y ChOro
JUTS y4acTi B OCHOBHOMY €Tarli i3 I[MX 3aK/IaJiB OCBITH OyJI0 BimiOpaHo 6334 y4Hi/cTyaeHTH. Y AOCIIIKEeHHI 0YII0
3aMpPOIIOHOBAHO aHKETY JJIsl YYHIB/CTY/ICHTIB, a TAKOXK aHKETY JIJIS 3aKJIaJ(iB OCBITH, SKi 3alTOBHIOBAJIM KEPIBHUKH
3aKJadiB, Je¢ BiAOyBasoch TecTyBaHHS. KepiBHMKHM 3aKiajiB OCBITA BiIOBIZaaM HA 3arajbHi MUTAHHS IO
3aKJIaiB OCBITH, CTPYKTYPH, OCOOJMBOCTEH POOOTH, TUTAHHS MPO MEAATOr YHI TPaIMIIii, TIAXO0AU 10 OpraHiariii
OCBITHBOTO Tporiecy. [IutaHHsMU aHKeTH Oyino mependadeHo BU3HAYCHHS OKPEMHUX XapaKTEPUCTUK CaMOro
yJacHHKa/y4acHHIIl Ta HOro/fi CTaBJCHHS JO HAaBYaHHS, MIJIXOMAIB JO BHUKIAJaHHSA, IO 3aCTOCOBYIOTh
YUUTEII/BUKIIaa4i, OCBITHIX IPAKTHK, aTMOC(EPH B 3aKjajii OCBITH TOIIO.

Pesynpratn nmocnmimkenHst Oyzae onpuimogHeHo y rpynaHi 2019 poky i BUKOpHCTaHO AL TPUHHSTTS
OOTPYHTOBaHUX TOJNITHYHUX pillleHs Yy Tany3i pedopmyBaHHs HamioHaneHOT ocBith [10]. TlpoBeneHe
crocTepirayaMu MyHKTiB TECTYBaHHs OJIII-ONMUTYBaHHS YYACHUKIB CBIIYUTH NMPO KPEATUBHICTh 1 OPUTIHANBHICTh
TECTOBUX 3aBJaHb, cHTyallii PISA, meBHy CKIaJHICTh 3MICTY OKPEMHX CTHMYJIB Ta 3aBJaHb, HECTAH/IAPTHICTh
MPOIIOHOBAHOTO HaBYAJIBHOTO KOHTeHTY. PISA He3BuuaiiHa W HecTaHJapTHa CBOIM CHOCOOOM IPOBENCHHS
OCBITHIX BUMIpIOBaHb, 30KpeMa BUBYEHHSI c(HOPMOBAHOCTI KOMITETEHTHOCTEH Oe3 000B’SI3KOBOTO 30CEPEIKEHHS
Ha MPOrpamMoOBOMY MaTepiajli; aHami3yeThesl ¢(hOPMOBAHICTE 3/IaTHOCT] YUHIB 3aCTOCOBYBATH 3HAHHS U YMiHHS B
KIIIOYOBHUX TpPEAMETHUX cdepaX, a TakoX KPUTHYHO MHUCIUTH, aHaNli3yBaTH, MIPKyBaTH. 3arajioMm, BapTo
3ayBa)KHTH, II0 YYACHUKHU JIOCITI/DKEHHS BiAYYBarOTh MOTpeOy B IMEBHHX 3MiHAX MOHITOPHHTY SIKOCTi 3HaHb,
YMiHb 1 HABHYOK, TOTpeOy B OHOBJICHHI TPAUIIITHOTO BUKJIAIaHHSI, CTABJIICHHS JI0 MIPOIIECY HABYAHHSI.

Ha kepiBHUKIB 3aKiajJiB OCBITH, YIPaBIiHIIB OCBITHHOI cepu ab0 MEHEKEpiB OCBITH MOKJIAJCHO
Oe3rocepeHIo peaizallito MaciTabHol pedopMu, 3a0e3MEUCHHS THYYKOCTI BIIPOBAPKECHHS OCBITHIX IHHOBALIIN Y
HaBYaHHI, BUXOBAHHI, YIIPaBIiHHI, yCBIIOMJICHHI W TOMIMPEHHI HOBOI MENArorivyHol inei, penpe3eHTYBaHHs
BJIACHOTO JIOCBIy MISUTBHOCTI, 3MIHCHEHHS YCIIIIHOI B3a€EMOJIi 3 yYHSIMH Ta OaThbKaMHM, IHINMMMH YCTaHOBaMH,
OpraHaMH YIPaBIIHHS OCBITOIO TOIIO. 3a3HAa4yeHA MISUILHICT, Ma€ peasi3yBaTHCS 3a JOMOMOIO JiaJIOriv4HOT
B3a€EMOJIIi MK YyCiMa y4YacHHKaMH OCBITHBOTO TIpOlleCy, IHTEpaKilii, sfka € BH3HAYAIHLHOI OCOOJUBICTIO
CY4acHOT'0 OCBITHBOT'O ITPOCTOPY, Tepeadadae OCMHUCICHHS KEPIBHUKOM 3MICTY BJIACHOI JiSJIBHOCTI B KOHTEKCTI
3MiH Ha OCHOBI CITPUHHSITTS Ta BOPOBAPKEHHS HOBOTO [7].

[HTepakiist Mae 3aificHIOBaTHCS PI3HOPIBHEBO 32 TAKMMH HAIlpSMaMH, SIKi IependadaroTh B3aEMOIII0 3
yciMa CTEeUKXOJIJIepaMH OCBITH:

1. KepiBHUK 3aKjaJy OCBITHM — OpraHW YIPaBIiHHS OCBITOIO/IHII YCTaHOBH, WIO 3a0e3MevyroTh
HOPMAaTHBHO-TIPABOBY, (DiHAHCOBO-TOCIIONAPCHKY W MaTepiallbHO-TEXHIYHY JIsUTBHICTH 3aKiajy OCBITH
BIJIIIOBITHO JI0 YMHHOTO 3aKOHOJIABCTBA, CBOEYACHE OHOBIICHHS M YIPOBa/PKEHHS HOBOBBE/ICHB, CTpaTeriuHe
TUTaHYBAaHHS TPOBa/KEHHS OCBITHBOI JISJBHOCTI (MDKBIZIOMYI Hapaly, OHJaWH-CeMiHapH, BijeokoH(epeHii,
BeOiHApH OpraHiB yIPaBIiHHS OCBITOO PI3HOTO PiBHS TOLIO);

2. KepiBHUK 3aKJIaJy OCBITM — METOJMUYHHIA KaOiHEeT/MeTomu4He 00’ €aHaHHs (3IIMCHIOEThCS eeKTHBHA
B3a€EMOIiSl BCIX CTPYKTYPHHUX MiIPO3MIiIIB 3aKiIajy, 03HAHOMIICHHS 3 HEOOXITHMMH JOKYMEHTaMH, BHECCHHUMHU
3MiHaMH, KOperyBaHHSMH, MPOBOAWTHCS TPOMAJIChKe OOTOBOPEHHS IMPOEKTIB 3aKOHOJABUMX AaKTiB, OCBITHIX
JOKYMEHTIB, 3[IHCHIOETHCS BIPOBADKEHHS ¥ anpoOyBaHHs OCBITHIX 1HHOBAIli, MOHITOPHHL, aHAai3,
MPOTHO3YBAHHS, MOUIHPEHHSI TOIIO);

3. KepiBHUK 3aKiajJy OCBITH — METONWYHHMN KaOiHEeT — OpraHW YIpaBIiHHS OCBITOIO — HedopmaibHa
ocBiTa (IMiJBUIIEHHS MPOQeciiiHOi MaHCTEepHOCTI KaJpOBOTO CKIAAy 3aKJIaJy OCBITH IUISXOM IPOBEICHHS
HaBYaJIbHUX CEMIHApiB, KOHCYJIbTAIlld, MaicTep-KIaciB, KOH(EpEHIi 13 Mpe3eHTAIli€l0 MepPeaoBOro
MeIarorivHoro JOCBiLy, KPYIIIUX OHJIaHH-CTONIB, BIIKPUTHUX YPOKIB, OHJIAMH pecypcH Tomlo). KepiBHHK BUKOHYE
(GYHKIIIO CHpPHUSHHS B3a€MOJIi MEAarorivHOr0 KOJEKTHBY, OPTaHiB YIPAaBIiHHS OCBITOI, OOMIHY JOCBIIOM,
YIIPOBAKCHHIO HOBUX OCBITHIX TEXHOJOTIH y Mexax HeOpMallbHOI OCBITH, HAlpUKIAJ OHIAHH-TIaTdopma
learn Lifelong/ HaBuaiics Bnpomomxk >kutts [8], ska crnpuse iHGOpMOBAHOCTI IOJO OCBITHIX IPOrpam,
pearnizoBannX B YKpaiHi, HAJAroJPKEHHIO KOMYHIKalii MK 3aMOBHMKAMH OCBITHIX MOCIYT Ta OCBITHIMH
THCTUTYIISIMH; YCBIJIOMJICHHIO I[IHHOCTI Ta PO3BUTKY KYJBTYPU OCBITH BIIPOJIOBXK KHTTS; CTBOPEHHIO YMOB IS
peaitizaliii moTeHIiaay 0COOMCTOCTI, MiABHMIICHHIO COIIAJIbHOI, IPOMaJITHCHKOI aKTUBHOCTI Ta BIAIOBIIAILHOCTI;

4. KepiBHUK 3aKJIaJy OCBITH — 3aKJIaJd BHUIIOI OCBITH/3aKJIaAd MICISIUILIOMHOI MEIaroriyHoi OCBITH
(mimBuIeHHs KBaTi(hiKaIlil KaJpoBOro CKiaay 3aKjiaay OCBITH, II0 OXOIUTIOE CTaXKyBaHHS, KYpPCOBY IIATOTOBKY 3
MIJBUILCHHS KBaTi(hiKallii 3a mocajgamu, CrenialbHOCTAMY, HaBYaIbHUMM JUCILMILTIHAMY 3 METOKO 3a0€3MeUCHHS
BIJIIIOBITHOCTI MOTPEO 3aKiIajy OCBITH MOXIIMBOCTSIM KaJpOBOTO CKIIAJTY;

5. KepiBHUK 3aKaJly OCBITH — OaThKM (CHPHSHHS B3a€MOJIl 3aKiagy OCBITH 1 OaTBKIB, MPOBEICHHS
KOHCYJIbTaIIiHO-PO3 SICHIOBAILHOT POOOTH OO0 OCBITHIX pedopM, 3abe3nedeHHs MPo30pocTi B OpraHizamii
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OCBITHBOT'O TPOIIECY, pearyBaHHs Ha 3BEPHEHHS TOLIO);

6. KepiBHUK 3aKJIaJy OCBITH — IPOMAJIChKE CYCIUIBCTBO (B3a€EMOJIiS 3 YCTAaHOBAMH, MiJIIPUEMIISIMH, SIKi
CIIPHSAIOTH OHOBJICHHIO MaTepiajbHO-TEXHIYHOI 0a3M, HAayKOBO-METOJMYHIA JiSJIBHOCTI, IyOIliKyBaHHIO
MeIaroriyHmX iJied, peKOMEeH Iallii, CTBOPEHHIO MiJPYYHUKIB 1 OCIOHHKIB TOIIO).

OTmxke, ynpaBIiHHSI 3aKIaJOM OCBITH OXOIUTIOE HAyKOBO OOIPYHTOBaHi Jii ajMiHIiCTpallii, OCBiTHIX
MEHE/DKEPIB 1 Mearoris, CIpsMOBaHI Ha palliOHANBHY OpPTaHi3allil0 OCBITHHOI'O MpOIeCy, eHEeKTHBHICTh SKOTO
3YMOBJIIOE TIOCTIMHHH MOIITYK HOBUX OCBITHIX TEXHOJOTIH.

VY Mexax gocnipkeHHs Oys0 MpOBEAEHO ONMUTYBAHHS YYHIB 1 BUMTEINIB 3aKiajiB 3arajbHOI CepeaHbOi
ocBiTH ['TyXiBChKOi MICHKOI pajii, HA OCHOBI SIKOTO BUSBIEHO, MO 88 % yuHIB Oakanu O JOKOPIHHHUX 3MiH B
OCBITHROMY TIporieci. barato 3 HUX BBa)kae, IO 3aCTOCYBaHHS CyYacHMX MYJIBTHMENIHHHX METOJIB 3HAYHO
MOJICTTIHTE 3100YTTS 3HaHb, 47 % yYHIB HAroJOMIYIOTh Ha HArajbHiil MOTpedi BUKOPUCTAHHS MYIbTUMEIIHHUX
3ac00iB, sIKi O peryJroBajiyd He TUIBKU OCBITHIN MpoIlec, a i opraHizallito JisuIbHOCTI Ta MPOMOHYBAIM NULSIXH 1X
3aCTOCYBaHHS B OCBITHBOMY IPOIIECi, 30KpeMa HasIBHICTh AOCTYITy 70 Mepexi Wi-Fi; BUKoprcTaHHS HaBYaIbHIX
(GUTBMIB; KOMIT'IOTEpHI MPOTpaMH — TPEHAXKEPU Ta TECTEPH; MYJIBTHUMEMIHHI JOUIKH; ayTiOTEeKCTH; €JIEKTPOHHI
MiIPYYHUKHA TOIO; B YIPABIIHHS OCBITHIM IIPOIIECOM IMPOMOHYIOTH BBECTH ENEKTPOHHUU JKypHAJ, SKU OU
Ha/IaBaB 3MOT'y BYAaCHO OTpPUMYBATH iHQOpMalito, 3a0e3MeYnTH MPO30pHUH OOJIK YYHIBCBKHX JOCSTHEHb,
3alpOBaJIUTH OHJIAHH-OOTOBOPEHHS IEBHOTO MPOEKTY YM CKJIAJHOI TEMH, MaTH JOCTYIl JIO EIEKTPOHHHX 0a3
JaHUX 010JTI0TeKH, BiZICOOJIOTIB YUMTEINIB 13 3aIMCaMH CKJIaTHOT'O HOBOI'O MaTepiay TOIIIO.

CyuacHi CBITOBI TEHJCHIIII CIHOHYKAIOTh MPOrpaMHE 3a0C€3MCUCHHS JI0 IMOCTIMHOrO BIOCKOHAJCHHS I
oHOBJIeHHS. BomHOYac 00’€KTHBHI YMOBHU ICHYBaHHS 3aKJIAiB JIEp>KaBHOI ()OPMH BIACHOCTI OOMEXYIOTh 3aMiHy
KOMII'FOTEPHOI TEXHIKM Ta MPOrpaMHOr0 3a0e3MEUYCHHS BIAMOBIAHO 0 JMHAMIKA PO3BUTKY IH(pOpMAIIIHO-
KOMYHIKAI[IfHUX TEXHOJOTiH. 3 OISy Ha e OJHUM 13 MOMJIMBHX HUISXIB BUPIMICHHS MPOOJIEMH € CTBOPEHHS
€TMHOTO iH(OPMAIIHOTO MPOCTOPY, YIIPOBA/HKEHHS B OCBITHIH MPOIEC XMAPHUX TEXHOJIOTIH.

CTBOpeHHsT €MHOTO iH(POPMAIIHHOTO MPOCTOPY BMOXKJIMBIIIOE IMIPO30PICTh B OpraHizailii OCBITHHOIO
MPOIIeCy 1 JIOCTYN JI0 MEAAaroriyHnuX TpalliBHUKIB, YUHIB, OAaThKIB, TPAIliIBHUKIB YCTAHOB CTPYKTYPH YIPABIIHHS
ocBiToro. KepiBHHKaM 3aKkiajiB OCBiTH MOKe OyTH HaJlaHa MOMKIJIMBICTH YIIPOBJDKEHHSI B OCBITHIM Tpolec Ta
VIIPaBIIiHHS PI3HUX 32 CBOIM MIPHU3HAYSHHSM MOIYJIiB. Hampukian, mporpaMHO-TEXHOJIOTTYHUM KOMIUIEKCOM TSI
e(eKTHBHOTO YIpaBJiHHA 3aKnagoM 3araibHoi ocBith AC «lllkoma» [11] mepembadeHO CTBOPEHHS TaKUX
MOJyIiB: «YuHI» (3a0e3euye poOOTy 3 aKTYalbHOIO Ta apXiBHOKO iH(POPMAIIIEIO PO YUHIB, POPMYBaHHS Pi3HHX
BUOIPOK 3a CIIMCKaMM y4HIB, 3a YpOKaMH, KjacaMu Tomo); «JliTu mikpopaiiony» (MICTUTh cHCTeMy 300py Ta
ompalfoBanHs iHpopMarii mpo aiTell Mikpopaiiony); «[lacmopt HaB4YaigbHOrO 3aKiamy» (MICTHTH PEKBI3HTH
YCTaHOBH, TTApaMETPH IIKOJIH, BiJl SKUAX 3aJIeXKaTh HII CTPYKTYPHI KOMIIOHEHTH i aBTOMATHYHO 3aIIOBHIOIOTHCS
srigao 3 nepxaBHuM peectpoM IBC «OCBITAY); «CraTcThUuHI 3BiTH» (3a0€3Me4y€e MOKIMBICTD CTBOPEHHS
HEOOXITHUX 3BITIB JUIsl 30BHIIIHROTO Ta BHYTPINIHBOTO JOKYMEHTOOOIry, MicTUTh Ouibie 200 THITIB 3BITiB);
«Haxkazu» (Momynp mepenbavac CTBOPEHHS HaKasziB 13 BUKOPUCTaHHSM 0aszu iHQOpMAaLifHUX JaHUX 3aKIamgy
ocBiTH, BHOIp iH(DopMaIlii, HeoOXiqHOT U1t GOpMyBaHHS HaKazy, KU Oyze 30epeKeHO B eIEKTPOHHOMY BUTIISII
Ta MOXke OyTH po3pyKoBaHO); «HaBuanphi uianm» (mepeadaydae CTBOPEHHS Ta KOPUTyBaHHS HABYAJIbHUX TUTaHIB
JUIT KOHKPETHOTO KJacy, HaBUYaJbHOI'O MOTOKY a00 BCi€l IKONM); «ABTOMATH30BAaHUM PO3KIANl YPOKIB»
(aBTOMaTH4HE TEHEPYBAHHS PO3KIIATY YPOKIB, IUIAHYBAHHS 1H/MBIAyaJbHUX 3aHATh, KOPUTYBAHHS HABAHTA KEHHSI
BuKkanauiB. OcOONUBICTIO € TPUMITKA, Yy SAKiH 3a3HAYEHO MOXKJIMBICTH IJIAHYBAHHS 1HIMBIIyalbHUX 3aHSTH 13
VUYHSIMH, [0 HaBYAIOTHCA BoMa); «CIiBpoOITHUKHAY (MICTHUTE BiJOOpa)KEHHS 3arajlbHOrO CIIMCKY CIIIBpOOITHUKIB
3aKJaJly OCBITH, OCOOJIMBOCTI ITaHYBAaHHS OCBITHBHOTO MPOILIECY, 30KpeMa JIsl KOYKHOTO BUKIIaAada repeadadeHo
mo0askaHHs JI0 PO3KJIa Ly TOIIIO).

Haii0uib1 oueBMIHMMH BapiaHTaMHM, 30PiEHTOBAHUMU Ha ()OPMYBaHHS HOBOI'O Oe3anepoBoro ¢popmary
KyJIBTYpPH YIIPABIIHHS, B SIKOMY 3HAYHA YaCTHHA OpraHizaliitHoi poOOTH Bil0yBaeThCA B MEPEXKI, €:

—  XMapHi cepBicu (HaiposnoBcromkeHimuii — Google Jluck);

—  KOMIT IOTepHi porpamu Ta MOOLIBHI oaaTku (3o0kpema, Office 365);

—  comianbHi Mepexi (Facebook, Instagram).

HaiimonyssipHinmMu i HalmommMpeHImuMH O0e3KOIITOBHUMH pecypcaMu BU3HaHO cepenosuiie Google
ta Office 365.

Google sk onTUMaIBLHY MEPEXY Ul CIIBIpalll MDK II€JaroriYHMMU IIpaliBHUKAMU Ta aIMIHICTPAL€IO,
BUMTEISAMH Ta JITBbMHM, IXHIMH OaThKaAMM HaWJaCTIIE BUKOPHCTOBYIOTH IS IUIAHYBAaHHS POOOTH; 3/1HCHEHHS
B3a€EMOJII 3 MMEJAroriyHuM KOJIEKTHMBOM, KJIacOM, OAaTbKaMM YYHIB; IIE€AAroriqyHoro MOHITOPHHIY (ONATYBaHHS,
MIarHOCTHUKH, aHaJI3 Ta IIOIIUPEHHS B cOnMepexax); (popMyBaHHA 3BITHOCTI; po3MmimieHHs Ha Google-nucky
HaBYAJIbHO-METOAMYHHMX MaTepiaiiB, iX pemaryBaHHs; IIABUIICHHS BJACHOI mpodeciiiHol MalcTepHOCTI
(craxkyBaHHS, OHJIAaHH-KOH(EPEHILil, CEeMHIpH, BeOiHAPH, HAPAH TOIIO).

3a OakaHHAM aJMIHICTpalil 3HAYHY YacCTHHY BHTYPIIIHBOIIKUIGHMX 3aXOMiB MOXHAa IPOBECTU
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JIUCTAHIIAHO: 310paHHsa, MeTom00’ €qHaHHs, Hapaga Tomo. Jas NPUIHATTS KOJEKTUBHOIO PIIIEHHS MOXe OyTH
copmoBano crewiaabay Google-dopmy, 1€ MOKHA CTBOPUTH BIATYK UM 3aJUIIUTH IYMKY IIOAO KOHKPETHOIO
00roBOprOBaHOr0 MUTaHHsA. [Ip0o30piCTh OCBITHHOIO MPOIECY MIATBEPHKEHO caMe TaAKKMM (hOpMaTOM YIIPaBIIiHHS,
00roBOpEHHSAM, BHMCBITIIEHHSIM KOJIEKTMBHHUX DIllI€Hb, CTBOPEHHSM 3acaJHHYMX ITOKYMEHTIB, HaKa3iB, IUIAHIB
arecrariii, ONPUIIOAHEHHAM I1H(bOpMAaLil IIOA0 3aIIAHOBAHUX 1 MPOBEIECHHUX 3aXOIIB PI3HUX BUIIB TOIIO. €
MOXKJIMBICTE BIIKPHBATH JOCTYI 0 JOKYMEHTIB YCIM YI€HAM IIE€AaroridyHoro KOJEeKTUBY Y OKPEMUM YUMTEIISIM,
KM Ba)KIMBa He Jmile edeKTHBHA KOMYHIKAIlig 3 KJIacoM, pallioHaJbHE IUIAHYBAHHS, ONTHMIi3alis 3BITHOL
JISUTBHOCTI, @ W B3aeMojis 3 OaThbKaMW Y4YHIB, TPOMAJChKUMH 00’ €IHAHHSIMH, TO3AIIKUILHUMU 3aKiIajaMu i
YCTaHOBaMH.

Office 365 — 11e cy4yacHU IHCTPYMEHT, IO HAJA€ CIUILHWIA HOCTYII 0 HABYAJILHUX MaTepiaiB yciM
YYaCHHUKAM OCBITHLOI'O IIPOIECY (BUMTEISAM, YUHAM, OATLKaM) 0 €IEKTPOHHOI IOIITH Ta KIIOYOBHX IIPOrPaM
nakery Office B onnaiin-pexxumi (Word, PowerPoint, Excel i OneNote). JlomaTkoBO KOpHCTyBauyaM CTa€
JOCTYITHUM HEOOMEKEHUH 00CAT IaM’sITi Y XMapHOMY CEPETOBHMILIL.

Ilepesaramu Office 365, BaKIMBHMM I IIEAArOriYHOIO CKIAmy, YUHIB Ta aaMIHICTpallii, € 3pydHui
iHTepdelic Ta HeCKIa[AHI HANAINTYBAHHS, MOXIIMBICTh PO3MIIICHHS Ta pelaryBaHHS JaHWX OHJIAMH; IOCTIAHHI
IOCTYII 10 IH(GOpPMALIMHUX [AHWX, MOXJIMBICTH BIJHOBJIEHHS BHIAJIEHUX JOKYMEHTIB mporsaroM 30 IHiB;
3MIACHEHHS TOJOCOBMX Ta BIJCOBUKIHMKIB, IIPOBEICHHS OHIANH-KOH(EPEHIN i3 BUKOPHUCTAHHSIM CITUILHOTO
JIOCTYIIY IO POOOYOro CToJIa; ONTHMI3alis BUTpaT Ha MIABUINEHHSA KBaidikaiii, BIACYTHICTh DPEKIAMH, CIIaM-
(bineTp, OTOKYBAHHS JIMCTIB 3 HEHOPMATHBHOIO JIEKCHUKOIO TOIIO. I modamizaris indopMariifHoro CyciiLCTBa Haaae
CBOI IepeBary, 30KpemMa, Komraniero Microsoft 3anmpoBapkeHO OCBITHIO IIPOrpamy, 3a YMOBaMH SIKOi IPOTrPaMHHA
mpoxykt Office 365 Education Mmoke HajaBaTHCS 3aKi1aaM 3arajibHOi CepeAHbOI OCBITH OE3KOIITOBHO.

Hanpuknan, anqminictparitieto [loctkuncrkoi rimuasii llocTkuHCchKoi Michbkoi paau CyMchKoi 001acTi Ha
o(imiiHoMy web-calTi 3akjiajy CTBOPSHO Ul BUMTEIIB BaXKJIMBI M aKkTyalbHI IMOCHJIAHHS Ta BKJIAJCHHS, IO
MICTSITh BIJICOIPE3CHTAIlIl 3 PI3HUX HABYAJIBHHUX JUCIUILIIH, OJOIH MICBKMX METOAMYHUX KOMICiH Ta 00'€JHaHb,
HAyKOBO-METOIMNYHY Pajay MICBKOI'0 METOJUYHOr0 KaOIHETy YIpaBIiHHSA OCBITOIO TOIIO (puc. 1.).

I |® shostka-gimnaz.sumy.sch.in.ua/vchitelyam/

Tonosna | Kapra caitty | Kowrairu Ainm cnaGosopix Moy Q Vaiiii = yep >
o o :
L 1 A ©

LaHoeHi eunTenil OzHarnoMUTUCA i3 Bigeo-npeseHTaUiamMmn «3HO sk cknagosa cucTemMu 3abesnedyeHHA AKOCTi OCBITU®» MOXHa 3a MOCUITaHHAMU:

MpearmeT

Mocunanna

VipaiHcexa mosa | nitepatypa

hitps:fyoutu.be/jQyKeWghlc

IcTopis Yipainn

hitps:#/youtu beVUGpPkQTcPed

MaremaTuka

hitps:ifyoutu.be/OaNi2rbndPA

Anrnificcka mosa

hitps #/youtu be/SwqBIB-0olE

Dizmka

hitps:#fyoutu. be/kHGIIDWwY7Q

Teorpadin

hitps #/youtu be/rPCyAKRaMN4

Bionoria

https://drive.google.com/open?id=1kIGdZRbvTvOEIlciwF2jRYwT7 dgeafdvqO

Ximia

hitps:#/drive google com/open?id=1CVE_xe1ING1JITIND38pBITAKOUdOXQk

BUYMTENbL-HOBATOP wym-1449150255528

MNAHW MICBKWX METOOMYHWX KOMICIA wym-1449150007673

AOns BYMTENIB-YYACHUKIB KOHKYPCIB wym-1449150117102

00 YBATW NMEJATOriB B

Puc. 1. Web-caiim [llocmkuncokoi eimnasii [Llocmkuncokoi micvkoi padu
Cymcokoi obracmi

XMapHi TEXHOJIOTIT — I1¢ O/IHA BEJIMKA KOHIIEIIIIS, sIKa OXOILIFOE BEIUKY KUTbKICTh PI3HUX MOHSTH, & CaMe:;
nporpamMHe 3a0esrnieueHHs, 1HQpacTpykTypy, Iuatdopmy, iHdopmaniiiai ngaHi, pobode wicue 1 T.IIL
HalronoBHIIOW (QYHKIIEI0 XMapHUX TEXHOJIOTIH € 3aJ0BOJICHHS NOTPEe0 KOPUCTYBadiB, IO IOTPEOYIOTh
BiajaeHol 00pOoOKM JaHUX 3a JOIMOMOIOK XOCTHHIY BIJJIQJICHOIO JIOCTYIY 0 IOCIYT, J0 PECypCiB uepe3
IaTepuer [1].

JlocTymHiCTh  XMapHUX TEXHOJOTIH PO3MIMPIOE  MOXIIMBOCTI  YIPABIiHHA OCBITHIM  IIPOIIECOM,
KOMITOHEGHTAMH SIKOTO B 3aKjIaJax 3arajbHOi CEpelHbOl OCBITH € METOAWYHUM, AWIAAKTHYHHMN, BHUXOBHHUH
CKIIaJHUKH. Y XMapHHX cepBicax BiOyBaeTbcss OOMIH iH(pOpMAIi€I0 MDK TEJaroriYyHAMU TPAaIliBHUKAMH,
METOIMYHUMH 00’ €THAHHSAMM 3aKJIa B OCBITH OCBITHBOI'O PEriOHY, 001acTi, Kpainu. Pe3yiabpTaT 1ocATHEHbh MOYKHA
PO3MIIIYBaTH IS CIIUTBHOTO TEPErISy B CTBOPEHOMY «BIPTYyaIbHOMY METOAMYHOMY KaOiHETi», OmpanboByBaTH
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(akTUYHUN Martepiay, aHajli3yBaTH, OOMIHIOBATHCS JIIOCBIJIOM, CIIUIBHO CTBOPIOBATH METOJMYHI PEKOMEHIAIIil
Tomno. Takuii HanmpsiM poOOTH JaCTh MOXKJIMBICTD MIZBUIIUTH SKICTh HaJaHHSA OCBITHIX MOCayr. KepiBHUK 3aKiary
(3acCTynmHHMK 3 HaBYAIBHO-METOJUYHOI pPOOOTH) IHIIIIOE W KOHTPOJIOE CTBOPEHHS «BIPTYaJIbHUX KaOIHETIBY,
«BIPTYaJbHOI YYHTENBCHKOD», «BIPTYaJbHOIO METOAWYHOrO KabiHeTy», «BIPTYaJIbHOTO JIOKYMEHTOOOIrY»,
ENIEKTPOHHOTO MOPTQ OO BUUTENISI, CIPHSIE OpPraHi3alii CaMOOCBITHBOI AISUTBHOCTI BYUTEINIB TOMIO.

BucnoBku. OTxe, OCBITHI MEHEIKMEHT Tiepedavac 9iTke OKpecIeHHsT MEXaHI3MIB 1 QYHKIIH KOXKHOTO
CTPYKTYpHOI0 Tiapo3ainy (a0bo mocamoBoi ocodu) Ta 3abe3rneuye eQEeKTUBHY, pe3yJbTaTUBHY W palliOHAIBHY
JISTBHICTD  3aKNagy OCBIiTH. [H(poOpMaTh3alliss ympaBIiHCBKOI JisUTbHOCTI (oOpMye TMiJBUIIEHI BHUMOTH 0
npodeciiiHOl MIATOTOBKM YIPABIIHIIB, OCOONMBO JO piBHSA iXHBOI iHQOpMANiHHOI KOMIETEHTHOCTI,
VIIOCKOHAJIEHHS 37aTHOCTeH poboTH 3 iH(opMalicro B €IEKTPOHHOMY BUIJISA[I, BMiHHS BHUKOPHCTOBYBATH
Haiile()eKTUBHIIII METOAM TOIIYKy Ta 30epiraHHs iHQopMarii, cHhOpMOBaHICTh 3JATHOCTEH MpaloBaTh i3
30BHIMIHIM iHQOpPMAIIHHAM CepeoBHIIEM, ONTUMAIBHO BUKOPHCTOBYBAaTH apxiBH iH(popmarii ta iH. OcBiTHIH
MEHE/DKEp JIMIIe TOAI OyAe CIPOMOXHHUM TIPOTHO3YBaTW HEOOXiTHI HOBAIlil, yNpaBlIsTH HUMH, OYTH
OpraHi3aTOPOM IHHOBAIIHOI'O MTPOLIECY, AKIIO CaM MaTHME MOIIUBICTD 1 3AaTHICTh 10 OHOBJICHHS.
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MEHEJKEP OBPA3OBAHUS B YCJIIOBUSIX PE@OPMUPOBAHU S
HNEJAT'OI'HYECKOI'O OBPA3OBAHUSI

B cmamve paccmompenvt meopemuyeckue 0CHOGbL YNPAGLeHUs 00PA308AMENbHLIMU YUPEHCOCHUAMU 6
VCIOBUSX  PehOpMUPOBAHUSL Nedd202UecKo20 00pAa306anus, O0XapaKmepu308aHbl COBPeMeHHble MeHOeHYUU
Pazeumus 0Opa306amenbHO20 MEHeONCMEHMA, 8 YACMHOCMU 6HeOpeHUe HOBbIX 00PA306AMENbHBIX MEXHOI02UI,
OuepYeHbl HANPAGLEHUS B3AUMOOCLICMBUST PYKOBOOUMEN Y4eOHO20 3A6€0eHUsl 6 YCI08USX COBPEMEHHOU
VKDAUHCKOU  WKOMbl, NOOAH AHAU3  BO3MOJCHOCMEN UCNOTb30BAHUSL  COBPEMEHHBIX  UHPOPMAYUOHHO-
KOMYHUKAYUOHHBIX MEXHOL02ULL 8 OCYUWECMBIEHUU YNPABLEHYECKOU 0esimeTbHOCU 3a8e0eHus] pedhopMuposanuu
COBDEMEHHOU VKPAUHCKOU WKObL, ONpedesieHbl JTUYHOCTHHbIE KAYeCcmed pPYKOBOOUmensl 3a6edeHust ooujeco
cpeone20 06pazoeaHus.

Kmouegvie cnosa: ynpagnenue, 00pazosamenvHblll  MEHEONCMEHm, 00paA308amenbHas Ccucmemd,
UHDOPMAYUOHHO-KOMMYHUKAYUOHHBIE EXHOA0SUU 8 YIPABIeHUeCKOU OesmenbHOCMU 6 3a8e0eHUsx 0oue2o
cpeone20 06pazo6aHusl.
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EDUCATIONAL MANAGER IN THE CONDITIONS OF REFORMING
PEDAGOGICAL EDUCATION

Problem statement. Modern pedagogical education is in a state of implementation of a large-scale
educational reform aimed at overcoming the crisis of identity and trust with regard to the European choice of
Ukraine and ensuring the development of education in the conditions of change. The situation is caused by the
approval of new State standards of primary general, basic and complete secondary education that determine
content, material and personnel support of the educational process. In the view of this reform a head of the
educational institution is considered a flexible and prepared for innovation manager. His or her professionalism
and ability to perform the duties determine the image of the institution as a society establishment. The internal
psychological microclimate in the team as well as the joint creative activity of students and teachers depends on
the same.

Educational reform focuses on the need to computerize the management system of the educational
institution, to use special programs, online services, among others. Undoubtedly, modern society demands from
the manager fast rational decisions, optimization and autonomization of organizational functions.

The purpose of the article is to highlight the main directions of innovative activity of the educational
manager in the context of reforming education.

Presenting main material. In 2018, educational institutions of Ukraine, among 80 other countries, were
first integrated into the PISA (Programme for International Student Assessment). Results of the poll conducted by
the observers at the test points indicate creativity and originality of test tasks, PISA case studies, some level of
complexity in the content of particular incentives and exercises, non-standard content of the proposed educational
material. It is worth noting that the participants of the study have iterated the need for certain changes in
monitoring the quality of knowledge, skills and abilities, for renewal of traditional teaching and overall attitude to
the learning process.

Heads of educational institutions and educational managers have direct task to implement a large-scale
reform, ensure the flexibility of introducing educational innovations in educating, teaching and managing the
sphere. The outcome must be realized through dialogue interaction between all participants in the educational
process that is a decisive feature of modern educational sphere. This interaction is to be carried out at different
levels in areas which involve participation of all stakeholders in the field. The vectors are as follow: a head of the
educational institution - governing bodies and/or other institutions that provide normative-legal, financial,
economic and material support; a head of educational institution — department/association of methodology, a
head of educational institution — a department of methodology - education management unit - informal education
unit; a head of educational institution - institutions of higher education / institutions of postgraduate pedagogical
education, a head of educational institution - parents, a head of educational institution - civil society.

Thus, the management of the educational institution covers the scientifically grounded actions of the
administration, educational managers, and educators aimed at the rational organization of the educational
process, the effectiveness of which is determined by the constant search for new educational techniques.
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The survey was carried out among the students and teachers of general secondary education institutions
under Hlukhiv City Council. The results were the following. 88% of students expressed the desire for fundamental
changes in the educational process. Many of them believe that the use of modern multimedia tool will facilitate
the acquisition of knowledge. 47% of students emphasized the urgent need to use multimedia that would regulate
not only the educational process but also the organization of activities and suggested ways of their application in
the educational process. In particular, there were the suggestions to introduce electronic journal that would
enable the timely receipt of information, provide a transparent record of students' achievements and to introduce
an online discussion of a particular project or a complex subject, free access to electronic databases of the
library, video blogs of teachers with records of complex new material, among other proposals.

Creation of a single information space enables transparency in the organization of the educational
process and access to pedagogical workers, students, parents, employees of the educational management
institutions. Managers of educational institutions may be given the opportunity to introduce various modules in
the educational process and management. Depending on the purposes, that may be the setup of software for the
effective management of the institution of general education such as automatic system «Shkolay («Schooly).
Among other possible alternatives, oriented at the formation of a new paperless format of management culture, in
which most of the organizational work takes place on the network, are:

— cloud services (the most common - Google Drive);

— computer programs and mobile applications (in particular, Office 365);

— social networks (Facebook, Instagram).

The globalization of the information society has its advantages, for instance, Microsoft has introduced an
educational program under which the Office 365 Education software products can be provided to general
education institutions for free.

Conclusions. Educational management provides a clear definition of the mechanisms and functions of
each structural unit (or a particular official) and ensures efficient, result-oriented rational conduct of the
educational institution. Informatization of management activities implies higher requirements for professional
training of managers, especially with regard to the level of their information competence. The most important
aspect is improvement of the abilities to work with information in electronic form, use the most effective methods
of information retrieval and storage as well as the formation of abilities to work with the external information
environment, optimally use information archives and other means. Educational manager will be able to predict
the necessary innovations, manage them, and organize the innovation process only if he or she has the
opportunity and ability to upgrade oneself.

Key words: management, educational management, educational system, information and communication
technologies, educational institutions, quality of education.
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OCBITHE CEPEJOBHIIE BUIIIOI ITKOJIA SIK ®PAKTOP ®OPMYBAHHA MPABOBOI
KOMIIETEHTHOCTI MAUBYTHBOI'O EKOHOMICTA

Y cmammi pozensamymo Oesxi numanHa 0C8IMHbO20 CepedosUd Y CYHACHUX YMOBAX, 30Kpemd, make
aKmyaivbhe NUManHs, K KOMIEemMeHmHICHU nioxio 00 npogecitinoi niocomosku gaxisyis y eany3i eKOHOMIYHOL
oisinbrocmi. 3’58C06aH0, WO HAGHATLHO-NPABOGEe cepedosunye 3aKnadie suwoi oceimu 3abesneuye neoazociumy
830a€MO0i0  CY0 €KMi6 HABYATLHO20 NPOYECy, HAYKO8Y mMda COYianbHO-eyMaHimaphy OisibHicmb. Oceimue
cepedosuuge 3aknady GUWjoi 0C8imu po3enA0AEMbCs K CUCTeMa 6NAUBIG, YMOS, Y SAKUX 6i00y8aecmvcs
npoghecitino-ocobucmicne CMAHOGIEHHs MAuOYmHb020 axieys. ABmMoOpom NpPoBeOeHO AHKEMY8AHHs, WO
003601UNI0 GUABUMU PiGeHb NPOQeCiinol Momusayii MaibymHIX eKOHOMICMI6 Ma 3ayiKAGIeHOCM iX y 6USUEHHT
npagosux OUCYUNIIH.

Knouosi  cnosa: ocsimme cepedosuiye, KoMNemMeHMHICHUN NiOXi0, NpaABosa KOMNEmeHmHICb,
CMpYKmypa 0ceimubo2o cepedoguuya, MatloymHi eKoHOMICHi.

IMocTranoBka mpodaemu. [Ipomec comialbHO-EKOHOMIYHMX 3MIiH y CYCHUIBCTBI CTaB MPUYHHOIO
MeperIsy OCBITHBOI MOJITUKH SIK y IIJIOMY, TaK i OKPEMHUX i KOMITOHEHTIB, 30KpeMa, CTparerii MmiJroTOBKA
MaiOyTHIX QaxiBliB. Y CYYacHHX COIiaIbHO-eKOHOMIUHMX YyMOBaX cepel] BaXKIMBHX 3aBJaHb IOCTaNa
HEOOXIHICTP CTBOPCHHsSI HAIIOHAILHOI CHUCTEMH EKOHOMIYHOi OCBITH, sKa IHTerpyBajach O B
3arajJbHOJICPIKABHY OCBITHIO CHCTEMY SIK BaXIIUBY CKJIQJIOBY CYCIUIbCTBA. MoJiepHi3allisi OCBITHBOI CHCTEMH B
VYkpaiHi BUCyBa€ HOBI MHUTaHHS NPO PiBEHb 3HAaHb 1 BMIHb (axiBIiB Yy Traily3i €KOHOMIYHOI isUTBHOCTI.
HaliBaximBilie 3aBIaHHS CydacHOI BMINOI INKOJIM — IMIACOTOBKA KOMIIETEHTHOTO, THYYKOIO i
KOHKYPEHTOCITPOMOXHOI'O (paxiBIIsl, SIKMiA 3MATHUH TOCATTH BU3HAYCHOI METH B PI3HUX KUTTEBUX CHUTYaIlisIX.

OcsiTa chOro/iHI CTa€e IHHOBAIIHHOI0, TOOTO HAETHCS PO CTBOPEHHS HOBOI BUIIOT IKOIK YKpaiHu, sika 0
3a0e3reuyBaia MiATOTOBKY BHCOKOKBANi()IKOBAaHOTO W KOHKYPEHTOCHPOMOXHOro (axiBis. CrpaTeriyHuM
HaIpsSMOM peatizallil 3aBJjaHb CY4acHOI BUIIOI OCBITH € BIPOBAPKCHHS KOMIICTEHTHICHOIO MiJX0ay, crierudika
SIKOTO TOJISITae y 3MIMIEHH] aKIEeHTIB, Y BU3HAUCHHI Pe3yNbTaTiB OCBITH: Bill (opMyBaHHS TpodeciiHiX 3HAHb,
YMiHb Ta HABHYOK 10 (hopMyBaHHS MpodeciiiHoi KOMIIETEHTHOCTI MalOyTHIX (axiBIIiB.

AHani3 ocTaHHiX pociimkeHb i myomikaniii. 3MiHu B OCBITI 1 peopMyBaHHS HaBYAJIBHUX TPOrpaM
CKOHOMIYHHX CIIeI[iajlbHOCTEH, (hopMyBaHHsS HOBOI MOJIC/I HAaBYaHHS €KOHOMICTIB PO3KPWIM y CBOIX po0OoTax
B. XKypascwkwmii, T. lanbka, M. Kpasuyk, JI. [Tonintyk, €. Cyxanos, B. Cymenko, M. Credandyk Ta iHIi.

3ayBaxuMo, y JOpoOKax HAyKOBIB Oararo poOiT MpHCBSYEHO mpodieMaM (OPMYBaHHSI Ta PO3BUTKY
npodeciiinoi kommereHTHOCTI ¢axiBiiB. Tak, JI. Janunenko, JI. Kapamymika, I'. €npHukoBa, O. 3aiiueHko,
B. Macno, O. bogHap Ta iH. po3MIalOTh CTPYKTYpY Ta 3MicT TpodeciiHOl KOMIETEHTHOCTI KEpiBHUKIB
HaBuanpHUX 3aknaaiB. Haromicte O. bynmasenko, H.Ky3bpmina, A. MapkoBa Ta iH. pPO3KpPHUBAIOTH CKJIaJOBi
npodeciiHOl KOMIICTEHTHOCTI IeAaroriyHMX Ta HayKOBO-NEAAaroriuHuX NpalliBHUKIB. [Him BueHi B. BaiineHko,
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