ISSN 2413-0117 CYYACHI TEHAEHIII TA TPOBJIEMHA
BICHUK KHY T/ Ne6 (93), 2015 YIIPABJIIHHA

YAK: 331.108.2:006.85

Auina B. TiBenbka, CBiTiiana M. HeBmep:xunbka
Kuiscokuini Hayionanvhuit Ynisepcumem mexnonoziit ma ou3aiiny
YIOCKOHAJIEHHSI CUCTEMH YIIPABJIHHSA IEPCOHAJIOM OPI'AHI3AINII 3
BPAXYBAHHSM BUMOI' MIZKHAPO/IHUX CTAHIAPTIB I1SO

YV cmammi poskpumo ocHOHI nowsamms cucmemu  YNPAGNiHHA NEPCOHANOM Ha
nionpuemMcmei, O0OTPYHMOBAHO MemoOU B0OCKOHANEHHS CUCEMU YNPAGNIHHA NEPCOHANIOM Ha
nionpuemcmsi. 3HauHy y8azy npuoiieHo 8UMO2aM 00 YNPABIIHHA NEPCOHANOM 3210HO MINCHAPOOHUX
cmanoapmis AKocmi.
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YCOBEPHIEHCTBOBAHUE CUCTEMBI YIIPABJEHUSA IEPCOHAJIOM C
YYETOM TPEBOBAHUI MEXJIYHAPO/JHBIX CTAHJIAPTOB ISO

B cmamve packpoimvl OCHOBHbIE NOHAMUA CUCEMbL YNPAGIEHUA NEePCOHANOM HA
npeonpusmuu, 0060CHO8AHbL MeMOObl COBEPUIEHCIBOBANUSL CUCMEMbl YNPABIEeHUs NePCOHANOM HA
npeonpusmuy. 3HauumenbHoe SHUMAHUE YOeleHO MpedOBaHUsIM K YNPAGIeHUI0 NepCcoOHANoM 8
COOMBEMCMBUU C MEeAHCOYHAPOOHBIMU CIMAHOAPMAMU KA4eCad.

Knrouesvle cnosa: ynpasnenue nepcounanom, nepconan, kaopol, JCTY ISO 9001, 0byuenue
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IMPROVEMENT OF PERSONNEL MANAGEMENT SYSTEM TO MEET THE
REQUIREMENTS OF INTERNATIONAL STANDARDS ISO

The article provides insights into the basic concepts of personnel management offering
the methods of improving the control system of enterprise personnel management. Special
emphasis is made on the requirements to personnel management in the context of international
quality standards assuarance.
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ITocranoBka mpobOsaemu Ta i 3B’SI30K 3 BAKIMBMMHM HAYKOBHMH Ta NPAKTHYHUMHU
3aBJaHHSIMM B pHHKOBHMX yMOBax MEpIIOYEPrOBUM 3aBJAaHHSAM CTa€ 3a0€3MEYEeHHs CTaJloro
€KOHOMIYHOTO Ta COLIAJILHOTO PO3BUTKY MIIPUEMCTB, 10 MOXKJIMBO JIMIIE 32 YMOB SIKICHUX 3MIH
CTEpPEOTHUIIIB TI'OCIOJIAPIOBAHHS Ta 3HAYHOIO MIPOIO BHM3HAYAETHCS CTAHOM BHUPILIEHHA Hpobiem
II0JI0 YIPABIIIHHS MIEPCOHAJIOM, SIKi OCTaHHIM 4acoM Ha0yBalOTh BCE OLTBIIOTO 3HAUYEHHS Y 3B S3KY
13 3pOCTaHHSIM pOJi TpaliBHUKA B pe3ylbTaTax JIiSUIBHOCTI MIANPUEMCTBA. YIIPaBIIHHS
mepcoHargoM crae (akTopoMm 3a0e3nMedYeHHS EKOHOMIYHOI CTaOUIbHOCTI Ta  MiABUIICHHS
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KOHKYPEHTOCIIPOMOXKHOCTI MIJNPUEMCTB, TOMY NOTpeOye MOCHUJICHOT yBarm i 3ajHMIIA€ThCS
aKTyaJIbHUM JJISl BCIX TOCIIOIAPCHKUX YTBOPEHbD.

Y cydacHMX yMOBax TIpU BHCOKIM HEBU3HAYCHOCTI Ta JWUHAMI3MI PHHKOBOTO
CepeoBHINa €KOHOMIUHMI Ta COLIaJIbHUN PO3BUTOK HEMOXJIUBHH 0e3 e(peKTHBHOI cHCTeMH
VOpaBIiHHS TEPCOHAJIOM, IO JAaCTh MOJXKJIHUBICTH 3a0e3meuynTH e(PEeKTUBHE JOCITHEHHS
NEepPCIEKTUBHUX I[IJIed MiANPUEMCTBAMU HAa OCHOBI YTpMMaHHS KOHKYPEHTHHX I€peBar Ta
BiIMOBIHOTO pearyBaHHS HAa 3MiHH 30BHINIHBOT'O CEpPENOBHINA, cCepel SAKUX: (POpMyBaHHS
BiAMOBiNHOT opraHi3amiiiHOi CTPYKTYpH YINpaBiiHHS, IHBECTYBaHHS B PO3BUTOK MEPCOHAIY,
MiIBUIIEHHS HOT0 KOHKYPEHTOCHPOMOXHOCTI, MapKETHHT TEepCOHAly, CTBOPEHHS
e(heKTHBHOT CHCTEMU MOTHBYBAHHS Ta CTUMYITIOBAHHS.

B Vkpaini yBara no mnpo0iieM SIKOCTI NMOCTIHHO 3pOCTAa€ OCOOIMBO y 3B A3KYy 3
NpUUHATTAM Kpainu 1o uieHiB CBiToBoi opranizanii Toprisiai (COT). lle sBume 3ymoBiIeHO
THM, IO MIJBUIIEHHS KOHKYPEHTOCHPOMOXXHOCTI MpoAyKuii (ToBapiB, poOIT, MHOCIYT)
BITYU3HSHUX MIANPUEMCTB € HaMaKTyaJdbHIIIMM THUTAHHSIM HaIlOHAJIBHOTO MacmTaly.
CranpapTusanis Bifirpae 3Ha4Hy poJib Y BHUPOOHULTBI KOHKYPEHTOCIPOMOXKHOT
n00posKiCHOT MPOAYKI(ii, 3aXHCTI HABKOJUITHBOTO MPUPOJTHOTO CEpPEIOBHUINA, OMAITUBOMY
BUKOPHUCTAHHI NPUPOJHUX Ta IHIIUX PECYPCIB K OCHOBHU CTAJOT0 PO3BUTKY HAlllOHAJIbHOT
€KOHOMIKH.

AHani3z ocraHHix mnyOJikauniii mo mnpodsemi MeTogaMm yIOCKOHAJICHHS CHCTEMHU
YOpPaBIiHHS TEPCOHATIOM MPUCBSIYCHO 0araTo HAyKOBUX Mpallh 3apyODKHUX 1 BITYM3HSIHUX aBTOPIB.
OnHak BHACHIIOK CKJIAIHOCTI ¥ 0araToacmeKTHOCTI Ifi€l MpoOJeMaTHKA B CYYaCHHUX YMOBax
ICHYIOTB TIUTaHHSI, 10 pO3p00JIeHI HE TOCTATHBO.

Mertoro maHOi CTAaTTi € aHadi3 Ta BHECEHHS MPOIO3MINN MIOA0 BIOCKOHAJICHHS CHUCTEMHU
ynpaBiiHHS TniepcoHamom Ha mianpuemctBi  TOB  «CmaptMi  VYkpaima» 3 BpaxyBaHHSAM
MbKHapoaHuXx ctaHaaptiB [SO. s mocsrHeHHsS MOCTaBJICHOI METH HEOOXIAHO BHPINIUTH Taki
3aB/IaHHSA:

1. [IpoananizyBaTl TEOPETHUYHI TIOJIO)KCHHS, IO BHU3HAYAKOTh CYTHICTH Ta 3MICT
MOHATTS «yIPABIIIHHS TEPCOHATIOM;

2. O3HallOMUTHUCHh 3 OCHOBHHMH BUMOTaMHU 10 €(EKTHBHOIO YIPABIIHHS IMEPCOHAIOM
Ha Cy4acCHOMY HIAMPUEMCTBI;

3. 3MiCHATH TEOPETUKO-METOJIOJIOTITYHUN aHaII3 JKEpesl 3 MDKHAPOJAHUX CTaHIApTIiB
ISO 9001;

4, Po3pobutn pekomeHaaiii moJ0 BIPOBAKEHHS BHMOT MDKHApOJIHUX CTAaHIAPTIB

ISO ans mignpuemctBa TOB «CmaptMi Ykpainay.

BukJiaa ocCHOBHMX pe3y/bTaTiB Ta iX 00IPYHTYBaHHS SIpOoM CydyacHOTO MEHEDKMEHTY €
JIOJCHKI PEecypcH, YIpPaBIiHCHKI Kaapu. SIky O igeanpHy CTPYKTYypy HE Maja Oprasizaiis, 3a
BIJICYTHOCTI BIINOBIIHUX BHUCOKOKBAJTI(IKOBAHMX YINPABIIHCHKUX KaJIpiB BOHAa HE 3MOXKeE
e(peKTUBHO TMpaloBaTH W icHyBaTH. ToMy OJHUM 3 MepIIMX 3aBJaHb MEHEIKMEHTY € Minoip
KaJIpiB, YIPABIIiHHS IEPCOHAIIOM.

VYnpaBiiHHA NepcoHANOM — OararorpaHHUil 1 BHUKIIOYHO CKJIQJHUN Tpolec, SKui
XapaKTepU3yeThCsl CBOIMU CHENM(IYHUMH OCOOIMBOCTAMU 1 3aKOHOMIPHOCTSMH. IcHye OaraTto
BU3HAYEHb MOHATTS «YNPABIIHHS IEPCOHATIOM.

Jlesiki 3 HUX HaBeqeH1 HibK4e (Tadm. 1).

82



ISSN 2413-0117

CYYACHI TEHAEHIII TA MTPOBJIEMHA

BICHUK KHYTJ Ne6 (93), 2015 YIPABJIIHHS

Tabmuus 1
Ilinxonu 10 BUSHAYEHHS MOHATTSA «YNPABJIiHHSA MEPCOHATIOM»

VYrpasiiHHs EPCOHAIOM (MenemxMmeHT | Bikinemis: BHU3HAUEHHS YIIPaBJIiHHS

MEepCoHaNly) —  CHCTEMaTHYHO-OpraHi3alliiiHui | IepcoHaIOM [EnextponHuit pecypc]:

nporiec BiITBOPIOBaHHS i edexruHoro | https://goo.gl/OpjxzH

BUKOPHUCTaHHS NIEPCOHATY.

YupaBiiHHS =~ [EpCOHAIOM — 1€ JiUTbHICTH | BuHOorpancekuét M. 1. YnpaBmiHHS

oprani3arii, CIpsIMOBaHa Ha epeKxTuBHE |IepcoHarIoM. 2-re BuaaHHsA: Hapu. moci6./

BUKOPHUCTAHHSI JIFOJEH (TepcoHaty) 1l JOCATHEHHS

Bunorpancekuii M. Jl., Bunorpanaceka A. M.,

nuie, gk opraHizamii, Tak 1 iHguBiAyanpHuX |lllkanoa O. M.— K.: Ilentp yuboBoi
(ocobucrux). aireparypu, 2009, - 502 -ctop. 10
VYrpaninus MEPCOHAIOM — gactuHa|[B. O. XpamoB. HaBuanbHO-MeTOTUYHUI

(GyHKIIOHAIBHOI cdepu KaJIpoBOr0 TOCHOJAapCTBa
SIK OCHOBHOTO MEXaHI3MYy OpraHizaitii.

nociOHUK. OCHOBH YNpaBIIHHS NEPCOHAIOM:
Hagu.-metoa. moci6./ B. O. Xpamos, A. I
bortpyk. — K.: MAVII, 2009. — 112 c. -
362

VYropaBiiHHS EpCOHATIOM — II€ BCl YIPaBIIHCHKI
Iii, MO MpsSMO BIUIMBAIOTh HA TMPAIlIBHUKIB, SK1
3aiHATI HA TAMPUEMCTBI.

®enopenko B. I'. MeHemKMeHT: miipyyHUK /
®enoperko B. I'. — 3-te Bma., mepepoOi. i
nornoBH. — K.: Anepra, 2015. —492 c.

VYrpaBiiHHS MEPCOHAIIOM — II€ YaCTHHA KaapOBOi
MOJIITUKU ITMPUEMCTBA, OCHOBHUMH (YHKITIIMHU
SIKOTO € TIJITaHYBaHHS MOTPEOH B MEBHUX KaTEropisx
nepcoHainy, Woro Habip Ta BimOip, 3a0e3medeHHs
nporiecy NIEPCOHAITY,

PO3MipiB 3apOOITHOT MUIATH 1 UIBT TA 1H.

HaB4YaHH BU3HA4YCHHA

CIIOBHUK €KOHOMIYHHMX TEPMIHIB 1 TOHSTH:
HuinponerpoBchbka OOiiacHa YHiBepcaabHa
HaykoBa bibmiotexka [Enextponnmii pecypc]
http://www.libr.dp.ua/

O3HallOMUBIIUCE 3

pPI3BHUMH  TIAXOAAMH  JIO

BHU3HAQUYCHHA  IIOHATTA <(praBJ'IiHH${

MEPCOHATIOM» MU 3YIIMHWIHMCS HA TAKOMY: «YIPAaBIiHHS MEPCOHAIIOM — II€ i HayKa, i MHCTEIITBO
e(eKTHBHOTO YIPaBJIiHHA JIOJbMU B YMOBaX ix mpodeciiHoi aissibHOCTI. Ile cuctema nmpuHIMMIB,
METOJIIB 1 MEXaHi13MIB ONTHMAJIHHOTO KOMILJIEKTYBAaHHsI, PO3BUTKY i MOTHBAIIIl Ta palioHaJILHOTO
BUKOPUCTAHHS KaJpiB». YTpaBIIHHSA IEPCOHAJIOM I[OBHHHO BINMOBIIATH KOHICMIIi PO3BUTKY
MIANPUEMCTBA, 3aXUILATH IHTEPECH MPaIliBHUKIB 1 3a0e3MeuyBaTi JOTPUMAHHS 3aKOHOIaBCTBA MPO
npailro npu GopMyBaHHI, 3aKpirieHH1 (cTadinizalii) 1 BUKOpUCTaHHI epcoHany. [1]

[ToHSTTS  «ympaBJiHHS TEPCOHAIOM  HIIIPUEMCTBA» CYKYIHICTh
OpraHizallifHMX 3axo[iB, CIPSMOBAaHMX Ha ONTHMAalbHE KUIbKICHE Ta sKiCHE (OpMyBaHHS
MepCcoHaTy Ta MOBHE BUKOPUCTAHHS HOTO MOKIMBOCTEH y IpOILeci JisSTbHOCTI KOMITaHii (MOTiTHKA
BiZI0OpY Ta MpuiioMy MpPaLIBHUKIB, PO3BUTOK Kap €pH, MOTUBALlis, 3BUILHEHHS, BUX1 Ha MEHCIIO,
JIepCTBO y KOJIEKTHBI, MIATOTOBKA Ta MEPENiAroTOBKA IMPAalliBHUKIB, YNPaBIiHHSA KOHQIIIKTaMH
TOIIIO).

Jnst Toro, mo0 3po3yMiTH, Ha 1110 MOTPIOHO 3BEPHYTH yBary Inpu yJOCKOHAJIIEHHI CUCTEMHU
YIIpaBIIiHHS IEPCOHANIOM, HEOOXIHO PO3IJISHYTH Ha BXKeE ICHYIOY1 1 BU3HAHI CUCTEMHM YIPaBJIIHHSL.

OXOIIIIF0E  BCHO
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[Tepenycim, — 1ie «Kojeke 3aKoHIB Mpo mpaiio YKpainuy, SsKuil BU3HAYa€E MPaBOBI 3acajn 1
rapaHTtii 3A1HCHEHHS TPOMaJsiHAMHU YKpaiHW IMpaBa pPO3MOPAHKATHCS CBOIMH 3IIOHOCTSIMH JI0
MPOAYKTHBHOI 1 TBOPUOT Mpalli.

Ha namy nymKky, oco0nmBY yBary ciij 3BepHYTH Ha MDKHApOJHI CTaHIApTH, 0COOIMBO HA
ISO 9001:2000 «Cucremun ynpaBiiHHA siKicTIO. Bumorm». Came 1m0 cucteMy BHPOBAIAWIH 1
cepTudiKyBaau HaHOLIbIIE BITYM3HSHUX ITIIIPUEMCTB. 3BHYAIHO, B I[bOMY CTaHIApPTI MOBa e
PO SKICTh, aJIe HEe CJIiJ] 3a0yBaTH, 10 YIIPABIIHHS SKICTIO — 1€, HACAMIIePE/I, YIIPABIIHHS JIIOIbMU
Ta IX JISUTBHICTIO.

«ISO 9001:2000 «Cucremu yrpaBiiHHS SIKICTIO. BUMOT®» — 116 MDKHapOAHUN CTaHAAPT, 110
OTIMCY€ BUMOTH JI0 CUCTEMU MEHEIKMEHTY SIKOCTI. [2]

B Vkpaini € uyunaHuMm Hamionaneuuii cranpaprt, JCTY ISO 9001:2009 «Cucremu
ynpaBiiHHA sfKkicTio. Bumoruy, mo Bignosigae ISO 9001. Ceprudikar JJCTY ISO 9001:2009 — e,
IepIll 3a BCE, «BI3UTHA KapTKa KOMIIaHI(», fKa TapaHTye, 110 BCl MPOIECH, 10 (PYHKIIOHYIOTH B
oprasizaiiii, KepoBaHi 1 mepeOyBarOTh MiJ KOHTpoJieM KepiBHUIITBA. [3] Bin 6a3yeTbcst Ha BOChbMHA
MPUHIMIIAX MEHEKMEHTY, sKi HaBe/eH1 Ha puc. 1.

OpieHTauin Ha . Jany4eHHA Migxia s nosuuin
P 4 NigepcTeo v - AXIA 4
CNOXHBIYE NPaLiBHHRIB npouecy
1 i i i i L - -
e | Q| e ey i
o P 1 LS BJOCHOHEAEHHA IO MEHEHMEHTY
NOCTEYANBHHHEMH Ha OCHOBI akTie

Puc. 1. Bicim npuHuunis MeHeIKMEHTY 3a MiskHapoauuM ctangapTom ISO 9001 [3]

He 3Bakarouun Ha Te, 10 Y CTaHAAPTI OUIBINE YBaru MPUILUISETHCS CaMe YIPABIIHHIO SKICTIO
MPOJIYKIIil, 3HaYHY POJIb MOCIAA€ YIPABIIHHS MEPCOHATIOM MiANPUEMCTBA OCKUIBKU caMe JIIOJU €
KITFOYOBUM (PaKTOPOM Y SIKOCT1 poOOTH OpraHizailii B {UIOMY.

3BepHEMO CBOIO yBary Ha Te, mo Bu3Hadae ISO 9001. 3rimHo nyHkry 6.2.1 «3aranbHi
MOJIOKeHHsD MibkHapoaHoro cranaapty ISO 9001 «Ilepconarn, 3amydenuii 10 poOiT, sIKi BIUTUBAIOTh
Ha BIIMOBIAHICTh MPOJYKIIil BUMOTaM 10 Hel, MOBUHEH OyTH KOMIETEHTHUM, TOOTO MaTH HaJEXH1
OCBITY, MpodeCiiiHy MiATOTOBIEHICTh, HABHYKH Ta TOCBII».

B mynkrti 6.2.2 «KoMmereHTHICTh, MiATOTOBIEHICTh, OOI3HAHICTH» [0 Opraxizaimii
BHUCYBAIOTHCS TaKi BUMOTH MO0 YIPABIiHHS MEPCOHAIOM:

a) BU3HAYaTH HEOOXIIHUH piBEeHb KOMIIETEHTHOCTI JUI MEPCOHANy, 3aly4e€HOro 10 pooir,
SIK1 BIUIMBAIOTh HA BIMOBIIHICTH MPOIYKIIii BUMOTaM JI0 Hef,

b) sKIIIO 1€ 3aCTOCOBHE, 3a0e3MeuyBaTH MPOBEACHHS HaBUaHHS a00 BXKUBATH IHIIUX 3aXO0/IB
JUISL TOCSITHEHHS TOTPIOHOT KOMITETEHTHOCTI;

C) OIIIHIOBATH PE3YJIbTAaTUBHICTh Y)KUTUX 3aXO0/IIB;
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d) 3abe3nedyBaTH OOI3HAHICTH NEPCOHATY MO0 MJOUUIBHOCTI Ta BAXKIUBOCTI CBOET

CYYACHI TEHJIEHIIII TA IPOBJIEMHA
YIIPABJIIHHA

TISTTBHOCTI Ta MIOA0 CBOTO BHECKY B IOCSITHEHHS ITieH y cepi aKocTi;

€) BECTH BIAMOBIJHI 3alUCH CTOCOBHO OCBITH, MpO(eciiiHOi MiArOTOBICHOCTI, HABHYOK 1

noceiny [4].

st dopmyBaHHS €(PEKTUBHOT CHCTEMH YIPABIIHHS MEPCOHAIOM HEOOXITHO BIPOBAJAUTH
HU3KY 3aX0JliB 3 ypaXyBaHHSM BUMOT JI0 OpraHi3ailii BKa3aHUX B CTaHIAPTI.
Ha puc. 2 3amponoHOBaHi eTanu moa0 BIPOBAPKEHHS €(PEKTHBHOI CUCTEMH YIIPABIIIHHS

MIEPCOHAIIOM JIJISl MIATPHEMCTBA.

VaocKOBATEHHA CHCTEMH
VIIPaBTIHEA NEPCOHATOM Ha
IIIPHEMCTE]
|
| | I
Anams IcHYI0%0] CHCTEMH Pospofixa ToKyeRTalii Ta Brposamserns crcTeMs
VIPABTIHHEA IEPCOHATOM Ha SMIHH B npam pOGlTHHKlB }'npamm MEPCOHANOM
TLODHEMCTEI 3
1 ' :
o D farss 3 eram: $opumyBaHEA CTpaTerii, 10 eram: Toonpamosarns
KepIBRHLTEOM ReoGXiZROCT] MOTITHEA Ta tinek: Hlmvorci}.sxa JOKYMEHRTanii 1yCyHeHHA
R P Eeo0XITHOT JOKyMeHTALli SAYBAAEHD 32 PeSyIbTATAMH
VIIPAETIHER IEPCOHATON E [ g - EYIMNKIVANIIBIE
EPAXYBAHHAM BHMOT MUKHAPOJHOO 4 eran: Opragisania EaEYaHEA B ANOBATER Hp ACpoBaj R
crarmapry ISO 9001 B 06TacT! AKOCT! BCIX B U0 pospoO/e0l HOPMATHEHOI
I poiTHEKIE JOKYMeETami

2 eran: Berasosnensa notped Ta
OUIKYBAHb IEINHX 3AIKABNEHEX
CTOPIH (aKINOHEPIE, KePIEHHKIE

§ eran: JloxyMeETYEaHEA CHCTEME
VIPBMIHEA NepcoRanon (Y ToMy
05cAsl 1 CTYTIeHA KOHKpeTHSA ,
HeoOXITHOMY caMe AmA
OpTaHIsallii, BUIIOBITHO JO BHMOT
ICO 9001-2000) .

5 etam Cmope':mm OLIpOSALTY,
AKEH Oyae saMaTHCA
ENPOBATAEHEAM HOBOL
CHCTEMH VIIPaBMIHHA
TEpPCOHANOM 260 SATyIeHHA
SOBHIMHBOrO CHEMATICTA

11 eram: Cepradixamia CMA

12 eran: [Tonansumii posEHTOK
CHCTeMH YIPABTIEHA NEPCOHATOM S
BPaXVBaHHAM BHMOT MUKHAPOJHHX

crasgapris 1SO 9001

I
6 eran: [InaryEarsa podit mo
BNPOBATAEHHIO CHCTEMH
VOIPaBMIHEA NEpPCOHANON

T

7 eTam: BCTaHOBTEHEA CHCTEMH MPOLECIE , IX
VSTODKEHO! BSaEMOIL, BHILIEHEA KMOY0BHX
mpoIecis , HeoOXUIHEX 11 JOCATHEHHA LLTeH Y chept

VIIPABMIHEA MEPCOHANOM

Puc. 2. ETanu BnpoBa/zkeHHsI 3MiH /10 CHCTeMH YIPABJIiHHS EePCOHATIOM

Ha namy nymKy, oco061uBY yBary npu BIOCKOHAJIIEHHI CUCTEMHM YIPaBIIiHHS EPCOHATIOM Ha
MIAPUEMCTBI CII1/1 30CEPEAUTH Ha TAKUX MOMEHTAX:
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1. Bumie kepiBHULTBO MOBHHHO C(OPMYBATH IIiJIi OpraHizamii, «BiIIOBIIHO A0 (QYHKIIH Ta
PIBHIB Oprasizaiii», Ipu4IoMy «I[iU1i HOBHHHI OyTH BUMIpHUMEY. [5]

2. BcTaHOBUTH BiINOBINATBHICTP Ta TIOBHOBXEHHS JUISI KOXKHOTO TMpalliBHUKA W
iHpOpMYBaTH PO IIe B MEXax OpraHizaimii yepe3 HalMCaHHS IOCAJIOBHX IHCTpYKUid. OCHOBHE
MPaBHUJIO Y HAMMCAHHI TaKUX IHCTPYKIIH — HE MAXOIUTH A0 nboro (opmanbHo. KokeH mMyHKT
MOBHHEH OyTH cPOpMyYIIbOBAaHHMHA YITKO, 32 HEOOXIAHOCTI, — JAeTami3oBaHui. Tak mpariBHUK HE
TIYMauuTHME BUMOTH IHCTPYKIIiil TBO3HAYHO.

3. Illo6 3po3ymiTH, YM 3MOXYTh MpPAIIBHUKA BHKOHYBATH TOCTaBIIEHI IIUTi, HEOOXITHO
npoBecTu arecranito. [[iAroTOBKY Ta MPOBEIEHHS aTecTallli OpraHi30BYIOTh KaJpOBl CIyKOM 3a
aKTUBHOI ydYacTl KEpIBHMKIB CTPYKTYpPHUX Mifpo3auliB. Jlyke BakJIuBO, 1100 CIIBPOOITHUKU
PO3YyMUIH, 110 METa aTecTallii — JaTH M J0JaTKOB1 MOKJIMBOCTI IpodeciitHoi peanizaiii. JKiio 10
CBIZIOMOCTI JIFOJIEH JIOHECTH, 110 aTecTallisl HE € KapaJlbHUM 3aX0J0M, TO BOHU CHPUUMATUMYTh ii
MO3UTHUBHO.

3a migcyMKaMM aTecTalii HEoOXIAHO NPUUHATH pIlIeHHs, fKi O CTUMYIIOBaJlM BCIX
MpaliBHUKIB MIABUIIYBAaTH piBeHb kBamidikamii. Kpim Toro, 3a pesyabTaramu artecTaiii
KEpIBHUIITBO OBUHHO MPOAHAJI3yBaTH, YU CIIPOMOYKHI MPAI[IBHUKU JOCSITHYTH METH OpraHizarii.

3.1. ITigroToBKka Ta MiIBHIIECHHS KBaTi(iKaIlii mpaIiBHAKIB IOBUHHI TPUBATH O€3IEPEPBHO,
3 ypaxyBaHHSM IIUIeH opranizariii.

Jlia migBuIeHHs KBatidikallii Ta KOMIETEHLIi IepcoHaly OpraHizaiii J1oIUIbHO MPOBOJAUTH
HaBuaHHs. [limmpuemMcTBO camocTiitHO oOupae (Gopmy mpodeciiHOro HaBYaHHS BiAMOBITHO 10
YMOB 1 IIJIed HaBYaHHS, a TAKOX YHUCEIBHOCTI 0Ci0, SKMX HEOOXIJHO HABYaTH, 3 ypaxXyBaHHSIM
noba)kaHb MPAIIBHUKIB.

3.2. Ominka e(eKTUBHOCTI HaBYAIBHOI MPOTpPaMHU € Iy)K€ BaXKJIUBOIO sl €PEKTUBHOTO
YOpaBIiHHSA MEPCOHAIOM B OpraHizallii 1 € HaWBaKJIMBIIIMM MOMEHTOM YIIPABIIIHHS PO3BHTKOM
MepCOHaTy, OCKUTPKY 1HBECTHIlIi Y HAaBUAHHS PO3TIIAJAIOTHCS SK KaIiTaJOBKIAJICHHS Y JIFOACHKUMA
pecypc. Bona pomomarae BCTaHOBUTH, $Ky KOPHUCTh BiJl HaBUYaHHsS IEPCOHANLY OTPHUMAE
MIIPUEMCTBO Ta 3'sicyBaTH HaWOuIbIl edekTuBHI (HOopMU HaBUYaHHA. [HBeCTHII B PO3BUTOK
MepcoHay MOBUHHI NMPUHECTH BiAgady y BUIJIAII MiJBHINCHHS Pe3ylIbTaTUBHOCTI MISUIBHOCTI
oprasizaiiii, 3pocTaHHs IpUOYTKY, peari3allii mijIei.

PexomenyeTscst BuUKOpucTOBYBaTH KpuTepii diminca, s BU3HAYCHHs O4YiKyBaHO1 Bimmadi
BiJl IHBECTHIIIi B OCBITY II€pCOHANY:

- CraBiieHHs NpaLiBHUKIB 10 HABYaHHS;

- 3acBOEHHS HABYAIBHOIO MaTepialy;

- IToBeniHKOBI 3MIHHU;

- PesynpraTtu mpaui;

- EdexTuBHICT BUTpAT Ha HABUAHHS.

Ha namy nymKy, ocTaHHi JiBa KpUTepii € HAWOUIBII 3HAYYIIMMU Ul OLIHKU €()eKTUBHOCTI
HaBYaHHS MPAIiBHUKIB JIJIsl OpraHizalii.

EdexTuBHICT IpOrpaMi HaBYaHHS OIL[IHIOIOTH 3a pe3yJbTaTaMM IMpalli TUX, XTO MPOMILIOB
HaByaHHA. [lpu momimmeHHi pe3ynabTaTiB poOOTH OKPEMOro MpaliBHMKa a0 MiIIPUEMCTBA B
LIOMY OTPUMYETHCS pealibHa BUro/ia Bij HaBuaHHsA. Lle Moxke OyTu y BUTIISAAL 30UIBIIEHHS HOPM
BUPOOITKY, 30UIbIIEHHS MPOAYKTHMBHOCTI, 3MEHIICHHS 4acy Ha BUKOHAaHHS pPOOIT, 30UIbIICHHS
o0csry, eKOHOMIsI BUTpAT Ta iH.
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3.3 KepiBHUITBO MiANPHEMCTBA TOBHMHHO 3a0e3neyuTd OOI3HAHICTh MEpCOoHANy MO0
JOIUTPHOCTI Ta Ba)JIMBOCTI iX MisibHOCTI. lle 1omomoske mpaliBHUKaM 3pO3yMITH CBOIO
BXIMBICTP JUIS OpraHi3allii Ta OUTbII YCBiZOMIIEHO BUKOHYBATH ITOCTABIICHI IILITI.

BucHOBKHM Ta mepcneKTHBH NMOJAJNBIIMX A0CTiI:KeHb OTXe, TCIs BIPOBAHKEHHS BCIX
IUX 3aXOJIB MeTa opraizaiii, Oe3nepeuHo, Oyme mocsrHyra. Ame B crapmapti ISO 9001 ne
BKa3aHO, IO IEPCOHA] TOBHHEH OYTHM MOTHBOBAaHUM IS JOCSTHEHHS LUICH opraHizamii. Yci
BUIIE3TaZaHi 3axOqy € T[EeBHUM IHCTPYMEHTOM IiIBUIICHHS MOTHBAIIHHOTO IOTEHIIAy
oprasizaiii, IpoTe HEOOXITHO BHUSBUTH TIIHOOKI MOTHBAIIHI MOTPEOM MEPCOHATY 3 €IHHOIO
METOI0: HAJIarOJUTH CHCTEMY CTHUMYJIOBAaHHS, CHPSIMOBaHYy Ha 3aJ0BOJICHHS BHSBJICHUX
MOTHBALIMHUX NOTped npaiBHUKIB. [licis qOCSITHEHHS KIHIIEBOI METH KEpPIBHULITBO MIAMPHUEMCTBA
CTaBUTh HOBI I[UI1 JUIsl OPTaHi3allii 1 Ipolec NOBTOPIOETHCS 3HOBY.
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