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AHOTALIA [onosua cyuacna npobrema YNpaeiiHHs NOPM@enamu NpoeKmis i npocpam HA NIONPUEMCBAX — 36I0KU 837mu
CBOEYACHY, AKICHY, NOGHY IHopMayito 01a ycniwHoi peanizayii npoexkmie. Buxooauu 3 yboeo 6 pobomi nponoHyemvca 3acmocysamu
nioxio 0o ympaeninHsa iHopmayitinum pecypcom 4I1-cepedosuwya. Cymv GUKOPUCMAHHA Yb02O NIOX00Y OAs YNPAGTIHHA
iHpOpMayiiHUMU pecypcamu noaAeae 6 momy, Wo CMEOPeHHs Md 6UKOPUCTAHHA MAKO20 PeCypCy PO32NA0AEMbCA AK KOMNOHEHM
GyukyionanbHoi HA00Y006U, 6 AKIU KOHYEHMPYIOMbCS  [HOOPMAYIUHI NOMOKU IHCMPYMEHMAIbHUX 3aco0i6  YNpasiHHs
npoeKmamu/npocpamamu/nopmeensimu i niONPUEMCMeamu (8 Hacmuni NPoeKmuol JisibHoCmi) 3 ycima ampubymamu peanizayii ma
KOMnoHenmamu cucmemu ynpagninusa. Memotwo pobomu € onuc konyenyii ynpasninna ingopmayitinumu pecypcamu 6 411 —
cepedosuwyi nionpuemcmea. byna nposedena waacugixayis ingpopmayitinux pecypcig y 6iOnogioHocmi 3 3anponoHO8aHUMU
O3HAKaMU: NO Micyr 8 IHGOPMAYIUHOMY NPOCOPI NPOEKMHO-OPIEHMOBAHO20 NIONPUEMCIEA, NO DOPMI  BUKOPUCTNAHHSA
iHGhopmayitinux pecypcis, no 3mMiHHOCMI THHOPMAYIUHUX pecypcis, no ddxcepeny iHpopmayii, no micyio 6 iHpopMayiliHux npoyecax.
Pozensinymo po3nodin knacie iHpopmayiiiHux pecypcie no mpbom pieHAM Opeauizayii, @ Maxodic 3anponoH08aHa CMpyKmypa, saKa
003601UMb YOPMATLHO ONEPYy8aAMuU NPOYECamu YNPAeIiHHs IHGHOPMAYIIHUMU PeCyPCamil: i3 306HI NIONPUEMCMEA, 3 NIONPUEMCIEA, 3
npoexkmig [ npoepam, 3 nopmpenie npoexmis. Posensanymo @yuxyii ynpaeninus ingopmayiiHumMu pecypcamu 6 po3pisi
npedcmasnenux kuacig. Lle neobxiono 0ns moeo, wob yi Mooeni YnpasninHa G8IUWLIU 8 DYHKYIOHATbHY HA06Y008Y | niosuuuiu
pisensv asmomamuzayii 6 411-cepedosuwyi. Busnaueno, wo cucmema Qyukyiti Ha0Oy008u 8 yacmuHi YNpasuinHa iHopmayitiHumu
pecypcamu nosuHHa Oymu OOCMAMHbO CKIAAOHOI0, 0A2AMOBUMIDHOI, 6A3V8AMUCA HA NOMYNCHIU MemoOoono2iuHill 6asi, uod
3adosinohumu nompebu 4I11-cepedosuwa 6 ynpaeninni ingpopmayitinumu pecypcamu. bByno 3pobreHo 6UCHOBOK, wjo 015l Ybo2o 6
neputy uepey HeoOXIOHO «ANCOPUMMIZYE8AMUY KONHCHY QVHKYIIO YNPAGNIHHA IHPOpMAYIUHUMU pecypcamu | GUOLIUMU 8 HUX CRITbHI
npoyedypu, sKi I JA#CYMb 8 OCHO8Y YAPABIIHCbKOL niocucmemu QYHKYIOHATbHOI HA0OYO08U, WO € HANPIMKOM 05k NOOATbUUX
00Ci0HCEHD.

Knrouosi cnosa: ynpasninns npoexkmamu,; inpopmayitinuii pecype; nopmeens npoexmie i npozpam.

CONCEPT OF INFORMATION RESOURCES MANAGEMENT IN 4P-
ENVIRONMENT

0. YEHORCHENKOV®
Department of geoinformatics, Taras Shevchenko National University of Kyiv, Kyiv, UKRAINE

ABSTRACT The main modern problem of projects and programs portfolios management in enterprises is where to get timely, high-
quality, complete information for the successful implementation of projects. Based on this, in the paper is proposed to apply an
approach to the management of information resources in 4P-environment. The essence of using this approach for information
resources management is that the creation and use of such a resource is considered as a component of the functional add-in, which
concentrates the information flows of the project / program / portfolio management tools and enterprises (in terms of project
activities) with all the attributes of implementation and control system components. The purpose of the work is a description of the
information resources management concept in 4P - environment of enterprise. The classification of information resources was
carried out in accordance with the proposed features: by place in the information space of the project-oriented enterprise, by the
form of use of information resources, by shift of information resources, by the source of information, by place in information
processes. The distribution of information resources classes across three levels of the organization is considered, and a structure is
proposed that allows one to formally operate with information resources management processes: from outside the enterprise, from
the enterprise, from projects and programs, from project portfolios. Consider the functions of information resources management in
the context of the presented classes. It is necessary that these models of management to enter in the functional add-in and increase
the level of automation in the 4P environment. It was determined that the system of functions of the add-in in part of information
resources management should be quite complex, multidimensional, based on a powerful methodological basis to meet the needs of
the 4P-environment for managing information resources. It was concluded that for this, first of all, it is necessary to “algorithmize”
each information resources management function and highlight common procedures in them, and will form the basis of the
management subsystem of the functional superstructure, is a direction for further research.

Keywords: project management; information resource; portfolio of project and program

Beryn MiANPUEMCTBAX — 3BIAKH B3STH CBOEYACHY, SKICHY,
NoBHY  iHopMmamito s ycmimHOi  peamizamii

lonmoBHa  cywacHa  mpobnema  ymnpaBiliHHS . . . .
mpoekTiB. Sk mokasdye  aHami3, B  AIAIBHOCTI

noprdenssmu mpoekTiB 1 mporpam (mami — IIIIIT) nHa
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MIIpUEMCTB  0arato  JOCHIIPKEHb  MPHUCBSIIYETHCS
IIUTaHHSAM  CTBOPEHHS Ta  BHKOPHCTaHHA  Pi3HHX
IHCTpPYMEHTIB yNpPaBIiHHSA NPOEKTHOI0 Ta OIEpPaIiifHOI0
nisuericTio [1-11]. KpiMm TOro, dacro po3risiaroTbes
NHUTaHHS BUKOPUCTaHHS CHEUU(IYHMX TMPOrPaMHUX
3aco0iB, SIKi MOBHOIO MIpOI0 i €(pEeKTUBHO JO3BOJISIOTH
BUpILIyBaTW  3aBJaHHS  aHaNi3y 1  yIpaBIiHHA
mignmpuemctBoM  (Project  Expert, MS  Project,
1C:IlinnpuemtBo, SAP, xmapHi TexHojorii, Ta iH.)
[12-17]. 3a3Buuait iHpopmamiiiHi cucremu (mami-IC)
pO3IIANAIOTh K OKPeMi eJIEMEHTH MPOSKTHOI Ta
orepamiiHoOl HisTBHOCTI, SKi JOMOMArarTh OIEpyBaTH

HEOOXITHOIO iH(popMaIi€ro B JerapTaMeHTax
i IITPUEMCTBA. CtBOpeHH: 4I1-cepenoBuina
BUMaraTuMe IiHTerpamii IMX CHCTEM B  €IUHY
TEXHOJIOTII0 iH(hOpMaIlHHOTO 3a0e3neueHHs
HiANPUEMCTBA.

HaiiGinpia npoOiema B YIpaBIliHHI

inpopmamiero B IIIII 3’sBUTBCSA TOMI, KOMM BHHHKAE
HEOOXIIHICTh OTPHMaTH KOHCOJIZOBaHy iHQoOpMario
3 PpI3HHX JeNapTaMeHTiB  MiANpPUEMCTBA, Ta 3
pizEmX  iHQopMmariiftHX ~ cucteM. Ha  cporonHi
3aNUIIAETECA  TPOONIEMHOI0  OpIi€HTAIlisl  TMPOIECiB
iHpopMamiiHOTO  3a0e3meueHHss Ta  HEMOXKJIHBICTIO
po3podKkH YHiBepCaIbHUX 3aco0iB YIpaBITiHHS
iHpopMmamiero.  3aBOaHHA ~ YNPaBIiHHSA  IPOLIECAMH
(dopmyBaHHS KOHcomigoBaHol iHQopmanii BimgipBaHe
Bi KOHKPETHHX  HAOYHHMX oOjacTed 1  MOXe
BUpINIyBaTUCS  4Yepe3  BUKOPHCTaHHS  3arajbHUX
HAyKOBHX 1HCTPYMEHTIB.

Takum unmHoM mpu ynpasiinai T, B meprry
4yepry, MoBa Oyae ¥WTW Tpo yOpaBliHHA  BCI€lO
iHpopMarliero, MmO HEOOXigHAa M YIOpPaBIiHHA B
(YHKIIIOHaJIbHOMY CEpENIOBHINI MiANPHEMCTBA.

Merta po6oTH

Meroro crarti € ONMC KOHIENIi ympaBiiHHS
iHpopMmaniiauMu pecypcamu B 411-cepenoBumii.

BukjageHHsi 0CHOBHOIO MaTepiaJIy

OcHoBHe mpu3Ha4YeHHS (QyHKIioHanbHOTO 41-
cepenoBuIia — peanizanis QyHkuid ynpasminas TITITT
1 TmOnpueMCTBaMH, B YacTWHI TMPOEKTHOI MisITBHOCTI.
AJe OCHOBHHM pecypcoM (QYHKIIH YIOpaBIiHHA €
iHpopMarig, sika HEOOXigHAa s TaKOTO YIPaBIIiHHSA.
Tomy wMmoxkHa roBoputd, 10 ¢yHkiioHanbHe 4I1-
CEPEIOBUINE «3aHypeHE» B IHQOPMAIIAHUIA MPOCTIp,
KM 1 Jae HeoOXimHy 1H(OpMAIIio.

B oMy iHdoOpMariiiHUi TpOCTIp MICTHTH
BClO iH(DopMallifo, mo HeoOXiMHA s YNpaBliHHI. B

3a0e3neueHHs, MIPOEKTHA i KOHCTPYKTOPCBHKO-
TEXHOJIOTIYHA JOKyMEHTAIl s, TEXHIKO-€KOHOMIYHI
OOrpyHTYBaHHS, KOIITOPHUCH, (IHAHCOBI PO3PAXYHKH,
CTaTyTH TMPOEKTIB 1 IUIAHM YNPABIIHHS HUMH, IUIAHU
MPOEKTIB, 3aXOH [0 YMPABIiHHIO PHU3MKaMH, NOTpeda
B MaTepiaJbHO-TEXHIYHMX pecypcax 1 Mociyrax Ta
IUIaH 3aKyIiBeNb, 1 T.IL

Bes  ns indopmanis € iHopmauiitHuM
PECYPCOM TPOCKTHO-OPi€EHTOBAHOI'O ITiIIPUEMCTBA.

[uranas YIpaBIiHHS iHbOpMAIHHUMA
pecypcamu (mami — IP) myxke BaxkimBe 3 TOYKH
noOynoBu  4Il-cepenoBuina,  OCKUIBKH  JIO3BOJUTH
MOKpUTH  iHpoOpMamiiHOl Mepexero [oTpedM  BCiX
¢byHKOiH 1BOTO  cepenoBmmia. BrpoBamkenas —411-
CepelioBHIIa JO3BOJISIE BHPILIMTH IO 3ajady. Amke B
bOMY CepeI0BHIII iHbopMaIiHHU#H pecypc
PO3TIISIAETECS  HE TUIBKM SIK  JDKEpeno  peajizarii
GbyHKUIH, ane W K O0’€KT yNpaBiiHHA. 3HIMae i
npobmemu.  Amxe B 4ll-cepemoBmmii  yHKuil
YIPaBIiHHA BHKOHYIOTBCS NPOTpaMHO-iHPOpMaliiHIM
CepeIOBHIIIEM CY4acHHX KOMIT FOTEpiB 3
BUKOPHUCTaHHAM Ti€i iHQoOpMmarii, ska TMONAEThCA Ha
BXiJ Takux (yHKIIIH.

Bu3znauenns 1. DyHKUiOHAJIbHE 411-
cepenoBuiie (abo mpocro  4lIl-cepemoBmime) —
CHCTEMAaTH30BaHA CYKYNHICTh (YHKIIH  ympaBIiHHA
MPOEKTaMH, TporpamMamMi, MOPTQENIMH IPOEKTIB 1
mporpaMm, 1 IIPOEKTHO-OPIEHTOBAHMM  ITiJIPUEMCTBOM
(B YacTMHI yHpaBJiHHS IPOEKTaMH, MporpaMamu i
MOPTQEIAMU), K1 BUKOPHUCTOBYIOTHCS €JTMHUIA
iHpOpMAaIIHHIHA pecypc i 3a0e3neuyroTh
cucteMHUil (cuHepreTH4Huil) edexT Big BUpIICHHS
KOMILIEKCY 3a7a4 YTIpaBIiHHS TIPOEKTHO-
OpIEHTOBaHUMH Oi3HecamMu MiATPHEMCTB i
oprasizaiii.

Buxogsan 3 1mporo B poOOTI  MPONOHYETHCS
3aCTOCYBAaTH TMIAXiZ MO YIpaBIiHHA iHPOpPMALIHHIM

pecypcom  4ll-cepenoBuma. CyTe  BUKOPHUCTAHHS
BOTO MiAXOAY JJIsi  yNpaBiiHHSA  iHGOpMAIIHHUMHU
pecypcaMu Tonsra€e B TOMY, LIO CTBOPEHHS Ta

BUKOPHCTaHHS TaKOTO PECypCy PpO3IIISAAETBCS  SIK
KOMIOHEHT  (YHKIIIOHATBFHOI  HAnOyJOBH, B  SKIii
KOHIIGHTPYIOThCS iHpopMamiiHi MOTOKHU
IHCTpYMEHTaJIbHUX 3aco0iB YTIPaBIiHHS

MIPOEKTAaMHM/TIPOrpaMaMu/IOpTEIsIMA 1 MiAPUEMCTBAMHA
(B wacTmHI TPOEKTHOI MISUIBHOCTI) IHIIMX 3 YyciMa
aTpuOyTamMu peaiizailii Ta KOMIIOHCHTAMH CHCTEMH
yopaBiiHHA. Apke TpH  peamizamii  Oyap  sKoi
¢yHKOii ympaBmiHHA HEOOXiAHO TUIaHyBaTH [ii 1O
OTPUMAaHHIO, MEpepodIll Ta mepemadi TaKoro pecypey
B iHmi ¢yHKUil cucteMu ynpasmiHHg. Lle BakimBo
e TOMYy, IO CHCTeMa YIpaBIiHHA BKIIOYAE TPU
piBHI Oprasizarii:
1.YnpaBniHHS MPOEKTaMH 1 Iporpamamm.

TEpITy Hepry, e 3HAHHA MEHEKepiB 1 crxeuiaﬂi(?ilsf 2.Vrpasinus noprdenamu TPOEKTIB i
3HaHHS BUIIOTO KEPIBHMLTBA CTOCOBHO CTPATeril 1 pnorpay

e peam3au1:1' TPOEKTHO-OPICHTOBAHMX 613H<301B, 3.Vrpasinms TPOEKTHOIO TAMBHICTIO
TOKa3HUKH JUBHOCTI  MAPHEMCTBA, HOTO 116K THO-OPIEHTOBAHUX TTATPHEMCTE.

(biHaHCOBUI CTaH i MarepiajJbHO-TEXHIYHE
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I ™Mbk 1muMH pIBHAMH TPOTIKAIOTh 3HAYHI
oOcsru iH(OpMaITii, KO0 MOTPIOHO KepyBaTH.

Jnst  cTtBOopeHHs iHQoOpMariiiiHe 3a0e3nedeHHs
(YHKI[IOHAJILHOTO ~ CEepeloBHIla HiANpueMcTBa  OyJIo
KJI1acu(iKoBaHO iHpopMaliiHi pecypcu 411-
cepelloBHIlla [0 O3HaKaM, SKi XapakTepHi  Juis

MIPOIIECIB CTBOPEHHSI LIHOTO CEPEeIOBHIIA:

1. Mo wicmo B iHpoOpMamiiiHOMYy mpocTopi
MIPOEKTHO-OPI€EHTOBAHOTO MiANPUEMCTBA.

2. Tlo ¢opmi BUKOpPUCTAHHI
pecypciB.

3. Tlo 3minHOCTI iH(pOpMAIIITHUX pecypciB.

4. Tlo mxepemy iH(pOpMAaLii.

5. To wmicmio B iHopMamiitHuX mporecax.

Y BIANOBIZHOCTI 1O 3ampOIOHOBAaHHX O3HAK

iHpOpMaLiHHIX

Oyno knacudikoBaHo iHopMmauiiiHi pecypcu  4I1-
cepeloBHINa. Bci HaBeJIeHI O3HaKU MaroTh
3aCTOCOBYBAaTHUCS  BHOIPKOBO, B  3aJCKHOCTI  Bif
TOro, SKi piBHI, YU MDK SKHUMH  piBHSIMH

YIPaBIIHHSA PO3IISAAIOTECS TPOLECH IEPETBOPEHHS
mux pecypciB B (QyHKuioHanpHHX 3acobax  4I1-
VIpaBITiHHS. PoGora 3 xmacamm iHpOpMAIIHHIX
pecypciB TIOBHHHA BHUKOHYBATHUCh B THX
¢yHKIiOHATPHUX ~ 3aco0ax, AKi  3HAXONATBCS  Ha
OmMHOMY 3  piBHIB  ympaBuiHHA.  BiamoBimHo i
iHpopMamiiHi pecypcH MOXKHA NpPHUB’S3aTH OO0 HUX
piBHiB 4Il-ynpapmninHs.

Ha puc. 1 npencraBiena cxema pO3HOALT
Ki1aciB 1HQOpMAaLIiHUX pecypciB MO TPbOM PIBHAM
opranizartii.

Taka ctpykrypa (puc. 1) no3Bomsie (hopManbHO
OllepyBaTH IIpOlLecaMH YNpaBIiHHA iHGOPMAIIHHIMU

pecypcamMu, 10 B CBOIO  4epry  JIO3BOJIUTH
3a0e3meynTH 1 IHCTPYMEHTaJIbHI NpOrpaMHi 3aco0w,
i (byHKIIOHATIBHY Ha/10y/10BY aKTyanbHOIO
iH(pOpMari€ro:

* 13 30BHI HiAMPHEMCTBA;

* 3 IIOPUEMCTBA;

* 3 IPOEKTIB 1 porpam;

* 3 moptdeiB npoekTiB. B TadI. 1  moka3saHi

¢GbyHKUIT ynpaBniHHA iHQOpMaliiHUMHU pecypcamu B
po3pizi mpencraBneHux kiaciB. lle HeoOXimHO s
TOro, Im00 1i MoOjeNi YyHpaBJiHHA BBIIUIM B
¢yHKIIOHABHY ~ HAaAOYZAOBY 1 MIJBHIIMIM  PiBEHb
aproMatm3amii B 4Il-cepemoBuii.

Kosxna yIpaBIliHChKa
peaizoByBaTUCh B

byHKIis Oyne
3aJIeKHOCTI  Bim  curyamii B
inpopmamiinomy 4I1-cepemoBumii. Lli Bci cwuryamii
MOBMHHI ~ OyTH  BimoOpaxkeHi B  (YHKIIOHAJBHIN
HaaOyI0BI Ui C(PEKTHBHOTO YIPABIIHHSA peati3aiiero
¢bynkuiii podorn 3 IP. KnacudikoBani B Tadm. |1
¢GyHKUIT  ynpaBiiHHS  iHGOpPMAaliHHUMK  pecypcaMu
YTBOPSITH YNPABIIHCBKY MiJCHCTEMY (DyHKIIOHAIBHOT
Ha/I0Y/I0BU.
dopmarizarris
VIpaBITiHHS

HaBEJIEHUX  KJaciB
IP  nmo3BomuTh  poO3pOOHTH
ynpasiiHHs  iHpopMmaiieto B 4Il-cepemoBumii.
JUIS  [OBOTO  HEOOXIHO  BHUPINIMTH  IIE
mpobnmemy. Pi3HI O3HaKMm QOpMyIOTH pi3HI

DyHKITIH
ITOPUTMHU
Ane
OJTHY
KJIacH

iHpopManiiHUX pecypciB. Sxmo iHdopMmaris, IO
HaJXOOWTh B 4I1-cepenopuiie (popmye
iHpopmariitne  4Il-cepenoBuine)  XapaKTEPH3YETHCA
pI3HMMHM O3HaKaMmy, HaNpUKIaja, JAekiIapatuBHud [P
3aco0iB 411-ymipaBiiHHS, chopMoBaHMii Ha
MIiATPHEMCTRI, TO, Bi/IITOBIAHO, BiH BUMarae
3aCTOCYBaHHS Di3HMX (YHKIIM yHpaBIiiHHS.

43

53

1431432 |

14,31, 32

51 |42 1¢,31,32

Puc. 1 — Bzaemoss’szox Mmidic pieHAMu opeauizayii
4I1l-ynpaeninns ma xiacamu iHGOpMayitiHux
pecypcig

B umimomy Oyap-sikumii  pecypc  (30BHILIHIN
JIOKYMEHT, 3BIT TIpO BHKOHaHHS poOOIT, 3asBKa Ha
oriary, TeHJepHa 9K MIPOEKTHO-KOIITOPHCHA
JIOKyMeHTalisi, OIo/KeTH  TPOEKTIB 1  mporpam)
BuMaratumMe (OpMyBaHHS MIIMHOXMH  (QyHKOIH 3
HaBEJEHOTO  Mepermiky. SIkmo  BizyamisyBath 1
migMHOXKMHE 1o BciMm [P, To Oyme oTpumanHa
neskuit - «komoBopoT»  4Il-cepemoBmia, KOXHE KOJIO
SIKOTO BIJIIIOBIJaTAME GyHKIISIM «podOTH» 3
xyacamu [P.

BucHoBkn

3po3yminio, 1o cucteMa (YHKIIH HagOymao0BU
B vactuHi  ynpaBniHHs [P noBuHHa  OyTH
JIOCTaTHbO CKJIQJIHOIO, 0aratoBUMIpHOIO, Oa3yBaTHCs
Ha TIOTYXHIN METOJI0IOT1YHIN 6asi, 11100
3aJI0BIIEHUTH noTpeou 411-cepenoBuina B
ynpaBniHHi  iHopMmaniiinmmMu  pecypcamu. B mepury
yepry  HeoOXimHO «aJTOPHUTMI3yBaT KOXHY
¢ynkoiro  ymnpasmimas I[P 1 BumiimtH B HEHX
CIUNBHI  Tpoueaypd, AKi 1 JSDKYTh B OCHOBY
YIpaBIiHCHKOI MiICUCTEMH (hyHKITIOHATEHOT
HagOyIoBH, INO € HAOpsMKOM Ul HOJANBIINX
JIOCITIKEHb.

100

BICHUK HTY "XIII" Ne 45 (1321)



ISSN 2079-5459 (print)
ISSN 2413-4295 (online)

CEPLA "HOBI PILIEHHA B CYYACHUX TEXHOJIOI'AX"

Tabmums | — OyHkii yripaBiniHHS iHQOPMAIITHIMEI pecypcaMu

Kaac IP ®yukuii ynpasainus IP
1.1 | Tadopmariiiai pecypceu, SIK1 -
6e3nocepesHb0 HE BUKOPHCTOBYIOTHCS
B 4[1-cepenoBumii
1.2 | Tapopmanitini  pecypcu, ki € | 1. KoHTpOomb skocTi.
30BHIIIHIMY JTAHUMH 1 3HAHHSIMHA 2. Knacudikamis (BigHECEHHS 10 (YHKIIIH, SK BUMAraroTh Il PECypCcH).
3. Oprasizarisi BAKOPUCTaHHS.
1.3 | Tadopmaniiiai mpoxykru, ski ¢opmy- | 1. [InanyBanHsa popMyBaHHS.
10ThCS 3acobamu 411-ympaBniHas 2. YnpasiiaHS KOH}Irypariero.
1.4 | Tadopmaniiiai pecypcu 3aco6iB 4I1- | 1. [InaHyBaHHS IiATOTOBKH.
YIpaBIiHHSA 2. KoHTpoJb MiATOTOBKH.
3. [InanyBaHHS BUKOPUCTAHHS.
2.1 | JlexnapaTuBHUI iHpopmaniliauit | 1. Ynpasninas KoHOirypamiero.
pecypce 2. Opranizanisi mIroTOBKH.
3. Oprani3aris BUKOPUCTAHHS (B T.4. KJIACH(IKaIis M0 QYHKIIISIM).
4. KoHTpOIB SIKOCTI.
5. IInanyBaHHS HaAXOMKEHHS.
2.2 | llpouenypuwuii indopmariitauii pecypc | 1. Ympaiiaasa koH}irypamiero.
2. OpraHi3ailisi CTBOPEHHSI.
3. Oprasizalisi 3aCTOCYBaHHSI.
4. IlnanyBaHHS MPOLIECIB 3aCTOCYBAHHSI.
5. YnpaBninHs pu3uKkamMu (HEKOPEKTHUM BUKOPHCTAHHSIM).
3.1 | IocriitHi iHpopMaMiiHi pecypcu 1. Oprani3auist 30epiranHsi.
2. KonTposn 30epiranss.
3.2 | YMoOBHO-NIOCTIiiH1 iHpopmariiiHi | 1. Opranizauis 30epiranssi.
pecypcu 2. Kontpomns 30epiranss.
3. KoHTpOIIb aKTyasbHOCTI.
3.3 | 3minna iHdopMmaris 1. Opranizauis 3060py.
2. KonTpoms npouecis 300py.
3. [InanyBaHHS HAIXOMKEHHSI.
4. YnpaBiiHHS 3MiHAMH.
4.1 | 3oBHimmHi iHpopMatiitHi pecypcu 1. Ominka, moxo BukopuctaHas B 411-cepemoBui.
2. Kontpomns gKocTi.
3. Knacuoikaris (BimHeceHHS 10 QYHKIIIH, SK BUMAraloTh IIi PecypcH).
4. OpraHi3ailisi BAKOPUCTaHHSI.
4.2 | Tadopmariiitai pecypcu mianpuemctea | 1. KoHTpousb siKOCTI.
2. Knacudikaris (BigHeceHHs 10 QyHKIIIH, SK BUMAratoTh Ll pecypcH).
3. IlnaHyBaHHS BUKOPHCTAHHSL.
4.3 | OmucoBi  iHpopmamiriai  pecypcu | 1. KOHTpOJIb TOBHOTH i CBOEUACHOCTI.
MPOEKTIB 1 porpam 2. [InanyBaHHS OTPUMaHHSI.
3. KoHTponb oTprMaHHS.
4. Opranizauist popMyBaHHS i 00pOOKH.
4.4 | Indopmaniitni pecypcu iHctpymeH- | 1. KonTpoms sikocTi.
TAJIBHHUX ITPOTPaMHHMX 3aC00iB 2. Ilna"nyBaHHS OTPUMAHHS.
4.5 | Indopmaniiini pecypeu | 1. Opranizaris 30epiranss.
(yHKIIIOHATTBHOT HAIOY10BH 2. YrpaBiiHHS 3MiHaMH.
3. KonTpons 30epiranHsi.
5.1 | Bxigni indopmamiiiHi pecypcu 1. Ynopasninasa KoH}Irypariero.
2. Kontpomns gxocTi.
3. [InanyBaHHS OTpUMAaHHS.
4. Opranizariisi OTpUMaHHSI.
5.2 | ba3ogi indopmaniiiHi pecypcu 1. Opranizariis 30epiraHssi.
2. YrpaBiiHHs 3MiHaMHU.
3. KonTpons 36epiranss.
5.3 | Buxizgsi inpopmaniiiHi pecypcu 1. Ynopasninas KoH}irypariero.
2. IlnanyBaHHs GopMyBaHHSI.
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AHHOTAITHA [nasnas cospemennas npobiema ynpasienus nopm@pensimu npoeKmos u npoepamm Ha npeonpusimusx - omkyod
835Mb CBOEBPEMEHHYIO, KAYeCMEEHHYIO, NOIHYI0 UHGOpMAayuio 0N YCnewHol peanusayuu npoekmos. HMcxoos usz smoeo 6 pabome
npeonazaemcs npuUMeHums nooxo0 K YRpagieHuio uHgopmayuouuvim pecypcom 411-cpedvi. Cyms ucnonb308anus 3mo2o nooxooa
01l ynpasieHus UHGOPMAYUOHHBIMYU PeCypCamu  3aKIIUAemcss 6 MoM, 4mo CO30aHue U UCHOTb306AHUe MAKO20 pecypca
paccmampusaemcs Kak KOMNOHEHM (QYHKYUOHATbHOU HAOCMPOUKU, 8 KOMOPOU KOHYEHMPUPYIOMCA UHDOPMAYUOHHbIE NOMOKU
UHCMPYMEHMANbHBIX CPeOCME YNPAGNeHUs npoekmamu / npoepammamu / nopmepenamu u npeonpusmusmu (8 yacmu npoeKmuou
OesimenbHOCML) CO 6ceMy ampubymamit peanusayuu i KOMROHeHMAamu cucmembvl ynpaeienus. Llenvto pabomer asnsiemcs onucanue
KOHYenyuu ynpaeneHuss uHpopmayuonuvimu pecypcamu 6 4I1 - cpede npeonpusmus. bulia npoeedena Kiaccugurkayus
UHDOPMAYUOHHBIX PECYPCOE 6 COOMEEMCMBUU C NPEONOHCEHHLIMU NPUSHAKAMU. NO MeCmy 8 UHDOPMAYUOHHOM NPOCHpPAHCMEe
NPOEKMHO-OPUEHMUPOBAHHO20 — NPEONpUAMUs, N0  POpMe  UCNONb306AHUA  UHPOPMAYUOHHBIX — Pecypcos, HO  CMEHHOCU
UHDOPMAYUOHHBIX PECYPCO8, NO UCHOUHUKY UHOpMAYUY, NO MECHY 8 UHPOPMAYUOHHBIX npoyeccax. Paccmompeno pacnpedenenue
KIACCO8 UHPOPMAYUOHHBIX PECYPCO8 NO MPeM VPOBHAM OP2AHU3AYUU, A4 MAKHCE NPEONIONCEHA CIMPYKMypd, KOmopas no3gonsem
@opmanvHo onepuposams npoyeccami YnpasieHus UHQOPMAYUOHHBIMU Pecypcamu: U36He NPeOnpusmus, ¢ Npeonpusmus, u3s
nPOEeKmMos u npopamm, us nopmepeneii npoekmos. Paccmompervt QyHKyuu ynpasnenust uHPOPMAYUOHHBLMU PECYPCAMU 8 pa3pese
npeocmasnieHHblX Kaacco8. Imo HeobXo0uMo 0id mo2o, 4modvl Smu MoOenu YnpasieHus 0unU 8 QYHKYUOHATLHYIO HAOCMPOUKY U
noevicuny yposenv asmomamusayuu 6 4I1-cpede. Onpedeneno, umo cucmema QyHKyuli HAOCMPOUKU 6 YACMU YNPAGIeHUs
UHGOPMaAYUOHHLIMU  pecypcamit  QONJCHA  OblmMb  OOCMAMOYHO — CIOJCHOU, MHO2OMEDHOU, — 0a3upoeamvcs HA  MOUWHOU
Memodonoauueckotl baze, umobvl yoosremeopums nompebnocmu 4I1-cpedwi 6 ynpasnenuu un@opmayuonnvimu pecypcamu. bvino
COenano Bul600, 4mo 05l INMO20 8 Nepeyio ouepedb HeOOXOOUMO «AN2OPUMMUBUPOSAMbY KaxcOyio Qyukyuio ynpaenenus UP u
8vl0eUmsb 8 HUX 0bwjue npoyedypsl, U AA2ym 6 OCHO8Y VHPABIEHUEeCKOU NoOCUCeMbl QYHKYUOHANbHOU HAOCMPOUKU, A6TAemcs
Hanpasnenuem 071 OANbHeUUX UCCIe008aHUI.
Knroueswie cnosa: ynpasgienue npoekmamu, UHGOPMAYUOHHBLIL pecypc; Nopmeens npoeKmos u nPoSpamm
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