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Summary. This article is devoted to the study of personalities of transnational
criminal organization leaders. The following criminological characteristics is aimed
at identification, collecting and systematizing information on personal qualities
and role status ol the leader of transnational criminal organization for the purpose
of studying peculiarities of the formation and operation mechanism of such
criminal associations. It is important to remember that in the present conditions,
transnational criminal groups may include former and current employees of public
authorities, local government, policemen, judges, customs officers, border guards,
employees of financial institutions, individuals providing brokerage, insurance
and other services, lawyers. Thus, when a transnational criminal organization
is headed by a person from this list, there is a real opportunity to achieve the
objectives of a criminal organization by introducing a variety of corrupt means.
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Formulation of the problem.
Recently a rapid growth of transnational
crime in the world has been observed. This
process is primarily caused by general
globalization, technology development,
communications, unprecedented
expansion of international trade and
economic activities, transport and
tourism. In these circumstances,
transnational criminal organizations
effectively use economic and political
situation in the world, as well as in
certain countries, thereby increasing
revenues from their criminal activities.
The most widespread in the activities
of transnational criminal organizations
in modern conditions are terroristic
crimes, legalization  (laundering)
of proceeds of crime, transnational
corruption, counterfeiting, transnational
cybercrime, intellectual  property
infringement, smuggling, trafficking in

drugs and art objects and crimes in the
financial area.

In order to achieve the objectives
of transnational criminal organizations,
corruption mechanisms, by which the
control over the government and law
enforcement institutions of entire
nations is established, are increasingly
used.

Considering the obvious danger
of spreading of this type of crime, a
topic of criminological characteristics
of a transnational criminal organization
leader is of particular relevance for
research and for the implementation
of new methods of combating crime in
the practice of criminal justice.

Research on the topic. Publications
of M.G. Verbensky, O.N. Bandurko,
P.D. Bilenchuk, V.V. Holina,
O.M. Dzhudzha, A.D. Doroshenko,
V.M. Driomin, G.P. Zharovska,
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A.P. Zakaliuk,
0.V. Kozachenko,
O.S. Pronevych,

N.A. Zelinska,
G.P. Pozhydaiev,
[.V. Pshenychny,
E.V. Rasiuk, E.D. Skulysh,
Yu.Yu. Sorochyk, 0.V. Stoliarsky,
O.Yu. Shostko, etc. are dedicated to
the theoretical research of problems
of combating transnational criminal
organizations.

The purpose of the article is an
analysis of the characteristics of personal
qualities and status of a transnational
criminal organization leader.

Statement of the material. In
criminological science, much attention
is traditionally paid to the research of
offender. This need arose objectively
in connection with the necessity to
determine specific characteristics of a
person with unlawful conduct that in
the future will be the key to effective
combating this behavior, and will
contribute to the proper organization of
combating both certain types of crime
and crime in general.

Implementation of criminological
research of the personality of the
transnational criminal organization
leader is aimed at identifying and
systematizing data on personal qualities
and his/her status in the gang in order
to highlight the specific features of the
mechanism of formation and functioning
of criminal organizations.

However, it shall be taken into
account that implementation of a
full criminological research of the
personality of the transnational criminal
organization leader is extremely
challenging. This is due to the lack
of relevant statistical data, significant
latency of this kind of crime, shadow
mechanisms of its implementation
and well-organized protection of such
institutions from social control, as
well as insufficient research of this
issue.

Furthermore, such summarized
criminological characteristics of the
transnational criminal organization
leader will be somehow conditional,
as individual personal qualities are
inherent in the leaders of criminal
organizations of various kinds (e.g.,
counterfeiter, smuggler, etc.).

Giving a general description of the
role characteristics of criminals of this
category, it should be noted that, as a
rule, there are three main categories
of them. In particular, the structure
of organized criminal organizations
includes: a) direct perpetrators;
2) persons performing managerial and
support functions; 3) persons heading
criminal gangs and carrying out
organizational and managerial functions
(6, p. 87].

However, currently there is no
consensus on the number of categories
of criminals by a role criteria in the
scientific community. In particular,
V.K. Lysychenko and R.M. Shekhavtsov
distinguish the following groups of
offenders in this category: a) heads,
b) persons providing safe functioning
of the criminal gang, c) suppliers of
logistics, d) perpetrators [5, p. 25].

Despite the diversity of scientific
opinions regarding the characteristics of
criminal organizations, it is necessary
to understand that an essential feature
and an important element of the
characteristics of any transnational
criminal organization is the presence
of a leader (head). The need to head
a criminal organization is objectively
due to the needs of coordination and
management of complex criminal
activity, the desire to maximize profits.
The leaders of such organizations are
persons prone to analysis, able to
manage, familiar with the technology
of system criminal activity. The leader
is the central figure in the transnational
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criminal organization, he unites its
members, makes criminal activities
systematic and focused.

The nomination of the gang leader
is carried out under the influence
of two factors: objective, that is a
member, who proved himself in the
preparation and commission of crimes
in the best way, is nominated, and
subjective, according to which a person
is nominated because of his or her
personal qualities necessary for the
performance of the leader functions in
a criminal group [4, p. 9].

Forensic scientists single out the
following functions of the transnational
criminal organization leader:

1. Organizational — the leader
organizes group activities, develops

protection measures, manages
the preparation, commission and
concealment of crimes. It is noted

that the leaders themselves may not
have expertise in international criminal

business, attracting advisers and
consultants to their activities;
2. HR — recruitment of new

members of the group and training
their criminal skills;

3. Information — the leader ensures
the supply of the necessary information,
analyzes it and, if necessary, sends
it to members of the criminal
group;

4. Financial — accounting and
distribution of proceeds received by
the group, creating tangible assets of
the group, their storage, specification
of use, etc.;

5. Ideological — the leader can
significantly influence the moral and
psychological climate not only in the
criminal environment, but also in
society, demonstrating the standard
of living, inaccessible to most people,
thereby spreading the idea of the
omnipotence of criminal gangs;

6. Strategy — means that groups

function in accordance with the
ideas and  plans of leaders
(managers);

7. Normative — the leader defines
limits and rules of conduct within
the criminal group, sets prohibitions,
for which violation he/she applies
appropriate sanctions;

8. Disciplinary (arising  from
regulatory), including the obligation
to resolve various conflicts that often
arise within the group [7, p. 46-48;
3, p. 123-124].

A leader of the transnational criminal
organization is usually endowed with
specific personality traits, psychological,
leadership and organizational skills
for implementation of management.
These personal qualities of leaders
of criminal organizations include
ingenuity, enthusiasm, determination,
risk appetite, good shape, criminal
experience, ability to quickly navigate in
a new environment, to make decisions
in difficult conditions, to bend to his or
her will, the ability to ensure secrecy
of criminal activity.

These features allow the transnational
criminal organization leader to affect the
environment, to recruit new members of
the criminal organization, to streamline
the criminal group, to make plans to
develop a long-term criminal activity
and to commit specific crimes. Often
the transnational criminal organization
leader is able to induce its members to
criminal acts by his/her example and
authority.

In criminological research of the
transnational criminal organization
leader, it is noted that they are mostly
men. They are characterized by seli-
esteem, pursuance of profit, disregard
of the law and morality, interests of the
state, society and individuals, a desire
to obtain profits, disregard for basic
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human values, someone else’s property
and person.

Studies data indicate a more adult
age of members of transnational
criminal organizations (30 to 50 years
old) as compared with other categories
of offenders, their higher educational
and intellectual level. [6, p. 93-94].

Given the substantial latency of
this type of crime, leaders of these
organizations usually have no previous
convictions or criminal past. The vast
majority of them are married, have
children, which indicates a desire for
respectability. For example, leaders of
transnational criminal organizations
of economic orientation are often
representatives of corporate sector,
which generates profits. This category
may include managers of strategic raw
materials exporters, representatives of
the military and industrial complex,
financial and credit and intermediary
sectors, oil and gas industry, sales of
excisable goods. They are generally
well aware of the economic legislation,
the rules of the market economy,
often — are qualified and experienced
professionals, are well oriented in the
political and economic situation and
market conditions [1, p. 116].

The structure of transnational
criminal organizations may include
former and current representatives of
the government and representative
institutions of criminal justice, judges,
prosecutors, lawyers, customs officials,
border guards, employees of financial
institutions that provide brokerage,
insurance and other services.

Similar data is given in the works of
M.G. Verbensky, noting that persons
who commit transnational crimes are
mostly characterized by high educational
qualifications, a high level of social

adaptation, and a significant social
status. Belonging of these criminals
to the educated domain was the basis
of getting a figurative definition of the
“white-collar criminal” [2, p. 379].

In modern conditions, the leaders
of transnational criminal organizations
move to a higher level of activity. Given
the high prevalence of corruption in
some countries, they receive authority
and official recognition, are part of
the legislative, executive and judicial
authorities of those countries.

The leaders of these organizations
often go abroad, acquire citizenship of
other countries, receive political asylum,
hiding from criminal justice agencies,
staying there permanently. Outside the
state, they continue to manage criminal
organizations, creating joint ventures
for the legalization of proceeds of crime
[7, p. 133].

Conclusions. Summarizing the
study, it should be noted that leaders
of transnational criminal organizations
have such features as male gender,
increased age limit, no criminal record,
high social status, proper education
and intellectual level, high level of
training, a significant knowledge
base in information technology
economics, finance, international trade,
experience of international cooperation,
communication skills, knowledge of
foreign languages. The leaders of
these organizations may be corrupt
representatives of the government and
representative institutions, judges,
police officers, border guards, customs
officers, etc. They are well aware of the
economic legislation, rules of the market
economy, they are often qualified,
experienced professionals, well oriented
in the political and economic situation
and market conditions.
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Bicen B.

KpumiHosoriuna xapakrepucTHka Jigepa TpaHCHALiOHAJbHOT 3JI0Y4MHHOT opraHizawuii.

Anomayisa. CraTTio TPHUCBSYEHO IOCJIMKEHHIO OCOOUCTOCTEH Jimepa TpaHCHALiOHAJIBHOI
3/I04MHHOI opraHisauii. HaBenena kpuMiHoJOriuHA XapaKTepPUCTHKA CIPSIMOBAHA Ha BHOKpEMJEHHS,
HaKONMYeHHS Ta CUCTeMaTH3alilo iHpopMalii npo oCOOUCTICHI IKOCTi Ta pPOJBbOBHH cTaTyc Jifepa
TPaHCHALIOHAIbHOI 3JIOUMHHOI OpraHisauii 3 MeTo0 Mi3HaHHS O0COOJHBOCTEH MexaHi3My (OpMyBaHHS
Ta (DYHKLiOHYBaHHSl TaKMX 3JIOUMHHHMX 00’eqHaHb. [Ipy LbOMy BaK/JIMBO MaM sITaTH, L0 Yy Cy4acHUX
YMOBax [0 CKJIafy TPaHCHAL{OHA/JbHHUX 3JIOUMHHUX YIPYNOBaHb MOXKYTb BXOAWTH KOJIMIIHI Ta YWHHI
MpaLiBHUKY OPraHiB Aep>KaBHOI BJIAN{, MICLIEBOrO CaMOBPSIAYBaHHS, IPABOOXOPOHLL, CYIMi, MUTHUKH,
NPUKOPAOHHUKH, NPAaLiBHUKH (hiHAHCOBO-KPEJUTHHX yCTaHOB, 0COOHM, LIO HaAaloTb MOCEpPEeNHHULbKI,
cTpaxoBi Ta iHWI MOCAyrH, OPUCTH. TakuM YMHOM, KOJIM TPaHCHALiOHAJbHY 3JIOYMHHY OpraHisaiio
oJoJtioe 0ocoba 3 HABeeHOTo TIepesiKy, BUHHKAE peasbHa MOXKJ/IHUBICTD y peasisalii 3aBIaHb 3JI0YHHHO]
opraHisaulii LIISXOM YNPOBaI>KEHHSl Pi3HOMAaHITHUX KODYMLiHHUX 3acobiB.

Karouosi caosa: tpaHcHalioHa/bHa OpraHi3oBaHa 3JIOYHHHICTb, JIATEHTHA 3JI0YHHHICT,
KPUMIHOJIOTiYHA XapaKTepPUCTHKa, 0co0a 3JI0YMHIS, 0COONUBOCTI Jimepa 3/04MHHOI opranisauil.

Bucen B.

KpumunHonornuuckas xapakTepucTHKa Juaepa TPAaHCHALMOHANbHOI MpecTynHOH opraHu-
3aluu.

Annomayus. CtaTbsl NMOCBSIILEHa MCC/IEIOBAHUIO JIMYHOCTEH JHepa TPaHCHALMOHANBHOH IIpe-
CTYNHOH opraHusauuu. IIpuBe/eHHAs KPUMHHOJOIHYECKash XapaKTePUCTHKA HampaB/eHa Ha Bblle-
JieHHe, HAKOIJIeHUsI U CUCTeMaTH3aluu MH(pOpPMaLKUH O JMYHOCTHBIX KauecTBax M POJIEBOH cTaTyc
Juepa TPaHCHALMOHANbHOH NPeCTYIHOH OpraHU3allly C LieJibio [O3HAHUSI OCOOEHHOCTeH MexaHu3Ma
(hopMUPOBaHUA U (DYHKLMOHMPOBAHHSl TAKHUX MPECTYNHBIX 00beniuHeHUH. [Tpy 3TOM BaXKHO MOMHHTb,
YTO B COBPEMEHHbBIX YCJIOBHUSX B COCTaB TPAHCHALMOHAJbHBIX [PECTYNHBLIX IPYNIMPOBOK MOTYT BXO-
IWTb OblBlLIMe U JeHcTBYylollMe pabOTHUKM OPraHOB FOCYAAPCTBEHHOH BJACTH, MECTHOIO CaMOYII-
paBJ/IeHHs], IPABOOXPAHUTENbHBIX OPraHOB, CyIbH, TAMOXKEHHHKH, ITOTPAHUYHHKH, PaOOTHUKH (PHUHaH-
COBO-KPEIUTHBIX YUpeXK[eHHH, J1La, OKasblBalollue 0CPeIHUYECKHe, CTPAXOBble U APYrHe YCJYTH,
fopucThl. TakuM 06pasoM, KOria TPaHCHALMOHAIbHYIO IIPECTYIHYI0 OPraHU3alHuio BO3IJIABJSET JIMLO
U3 NPUBEJEHHOrO NepeyHsi, BOSHHKaeT peajbHasi BO3MOXKHOCTb B peaslu3allMM 3a1ad NpecTyIHOH
OpraHM3alLMy 1yTeM BHeIPeHUs Pa3/U4HbIX KOPPYMNLHOHHBIX CPENCTB.

Karwuessie cnrosa: TpaHcHaLUOHa/NbHAs OPTaHM30BaHHAs NPECTYNHOCTb, JaTeHTHas Ipe-
CTYIHOCTb, KPUMHHOJIOTHUECKasl XapaKTepUCTHKa, JIMYHOCTb NPEeCcTyNHHUKA, 0COOEHHOCTH JHAepa
MPeCTYNHOH OpraHu3aluu.
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