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iH<t>OpMCmiMHa MOAeAb CMCTeMM ynpaBAiHHfl AKiCTtO
3aKAaAy bmluoT ocBiTM y c4>epi oxopoHM 3AopoB’q

Pe3K3Me. A K Tya A b H ic rb . V  eB pone/iC bK O M y cycniAbCTBi BMmo o cB ira , A O C A iA x e H H n  t o  Ih h o b o u H cro io Tb  ic t o t h o io  c k a o a o b o io  

couiciA bH O -eK O H O M H H oro i K yA bTypH oro po3BMTi<y. O c o 6 a m b o t o  3HaneHHB b o h m  Ha6yBaiOTb y  ccpepi BMmo’i  M eAMHHo’i  (a o - t o  

niCAfiAunAOM HoO o c b 'itm, o c K iA b m  c yrre B O  BnAMBOiOTb h o  c ro w  3 A o p o s'si cycniA bCTB O  b j a u x o m  niATOTOBXM k o a p o b o t o  c k a o a y  

raAY3i OXOPOHM 3 A O p O B ‘n. M e T d  AOCAiAXCeHHSt. P03P06M TM  iHIpOpMOUiMHy M OAeAb CMCTeMM ynpaBAiHHB BKiCTIO 3 0 K A 0 A Y BMlHOi 

MeAM^Ho'i ocBiTM H a  o c h o b I ISO 9001:2015 r a  ilo r o  H a u io H a A b H o ro  d H d A o ry  A C T V  ISO 9001:2015. P e3yA b tcitm . Pe3yAbTOTM c m c -  
reM H o ro  aHO Ai3y crpyK TypM  13M icry ISO 9001:20015 ra  m o t o  H duiOH OAbHoro d H O A O ry  A C T V  ISO 9001:20015a o 3b o a m a m  b c t o h o b m - 
TM, m o  B OCHO By T106yAOBM CMCTeMM ynpOBAiHHTI TIKiCTtO. BiATTOBiAHO'i BMMOTOM CTO HAO pTy, TTOKAOAeHMM iHCpOpMOUiMHMlTl o6MiH. 
TdK, OAHMM 3 6d30BMX npMHUMTliB ynpdBAiHHTI TIKiCTIO, TipeACTdBAeHM X y  BCTyni A O  C Td H A d p Ty, BM3HOHeHO npMHLlMTl npMMHflTTfl 

ynpdBAiHCbKMX piiiie H b H d  niACTdBi IpOKTMHHMX AdHMX. U e  03 H dH de, 111,0 AAfl etpeKTMBHOTO ynpdBAiHHTI TIXiCTIO KepiBHMKOBi SOKAO- 
A y  BMUlOi MeAMHHOl OCBITM H eo 6xiA H O  BOAOAITM peAeBdHTH OlO 3d  o6C9!T0M i 3MiCTOM iH<f>OpMOU,ieiO TipO TipeAMeTM. 0 6 'EKTM Td  

npoLiecM , m o  (popM yiOTb i niATpMMyioTb AiesiCTb CMCTeMM. iHmMM npoBiAHMM npMHLtMn -  n p o p e c H o ro  n iA x o A y  -  3riAHO 3i c t o h a o p - 
t o m , n e p e A O m d e ,  30i<peMO, 3d6e3neHeHHti no criM H o ro  noAinm eHHti t ik o c t I y c ix  n p o u e c iB  (AifiAbHOCTi) b  CM creM i ynpdBAiHHn H d  

OCHOBi OLiiHIOBdHHTI AdHM X i iHtpOpMOUi'i TipO IX n e p e 6 ir , npOMi>KHi M KiHU,eBi pe3yAbTdTM. C T d H A d p T  p e K O M e H A yS  niATPMMyBdTM B 

OKTydAbHOM y CTdHi 3dAOKyM eHTO BdHy iHtpOpMOUjlO, H e 06xiA H y AATI IpyHKUiOHyBdHHfl n p o u e c iB . B CTdTTi ASTdA bH O  np O B e A eH O  

AeTOAbHMM OHOAi3 CTpyKTypM  i 3MiCTy M iXHOpOAHOTO Td HdUiOHdAbHOTO CTd H A d priB  ISO 9001:2015 Td A C T V  ISO 9001:2015 n o -  

r p e 6 y e  p03po6l<M  iHCpOpMOUiMHO'l MOAOAi CMCTeMM ynpdBAiHHTI TIKiCTIO AATI 3dKAOAiB BMmo’i MeAMHHO’i  OCBiTM. BMCHOBKM. TdKMM 

HMHOM, 3 d npO nO H O B dH d  iHIpOpMOUiMHO M OAeAb CMCTeMM ynpdBAiHHfl TIKiCTIO 3CKAOAY BMmO'i MeAMHHO'i OCBITM MO>Ke CAytyBOTM  

OpieHTM pOM  A A(I KepiBHMKIB UMX 3OKAdAiB  /  H p O U e C i p0 3po 6 K M , BnpOBOA>KeHH9l, niATpMMKM CpyHKUiOHyBOHHTI i OUiHKM CMCTeMM 

ynpOBAiHHTI TIKlCTIO 3 MeTOlO nOCTiMHOTO nOAinmeHHfl TIKOCTi BMmO'i MeAMHHO’i  OCBiTM HO A O -TO  niCAflAMTlAOMHOMy piBHi.
KAIOHOBi CAOBQ: CM CTeM O ynpdBAiHHfl; C TO H A a p T; IHCpOpMOUiMHd M OAeAb; f.IKiCTb, BMlijO  MeAMHHO OCBiTO

B c i y n
Y eBponeHCbKOMy cycnijibCTBi BHma ocBiTa, flocni- 

j*eHHH Ta iHHOBauii craioTb icTOTHOio cmiaaoBoio coui- 
ajibHO-eKOHOMinHoro i xyjibTypHoro po3BHTKy. O co6jih- 
Boro 3HaneHHH bohh Ha6yBaioTb y ctjiepi bhiuoi MeziHHHoi 
(ao-Ta nicaaaHnjioMHoi) ocB ira, ocxinbXH cyrreBO biuih- 
BaroTb Ha CTaH 3aopoB’a cycnijibCTBa iidihxom niaroTOBKH 
KaapoBoro cKJiaoy raay3i oxopohh 3aopoB’si.

XXI CToaiTTa xapaKTepH3yeTbCH lubhakhm n o iim - 
peHHHM iHcJjopMauiiiHHX TexHOJioriii, 6uibm oio ocBine- 
HiCTIO i BHMOraHBiCTK) CycnijibCTBa a o  HaBHHOK i KOM- 
neTeHTHOCTi (JjaxiBHiB OXOPOHH 3aopOB’H, nOCTiHHHMH 
3MiHaMH 30BHiiiiHboro KOHKypeHTHoro cepeaoBHm a, 
B BKOMy ripaiHOtOTb 3aKFiaaH BHIUOI MeaHHHOl OCBiTH. 
U,i BHKaHKH 30ccpea>KyK)Tb yBary ix  KepiBHHKiB Ha n o -  
uiyxy 6 iab iu  aocKOHaanx MeToaiB i 3aco6iB ynpaBaiHHa

3axaaaaMH 3 mctoio 3a6e3neaeHHa aKocri bhiuoi Me- 
aHHHoi ocBiTM, opieHTOBaHoi Ha noTpeSn 6e3nocepea- 
Hix cnoacHBaniB ocbIth  ix nocayr — oci6, axi HaBnaioTb- 
ca, Ta cycniabCTBa, 3auiKaBaeHoro y niaBHiueHHi piBHa 
3aopoB’a Hauii.

OaHHM 3 3araabHOBiaoMHX iHCTpyMeHTiB ynpaBaiH- 
Ha, cnpaMOBaHHM Ha aocaraeHHa axocTi aiaabHOCTi 
6yab-axoi opraHi3auii, CBiTOBHM MCHeaxcMCHTOM bh- 
3HaHi MbxHapoaHi CTaHaapTH Ha chctcmh ynpaBaiHHa 
axic™ ISO cepii 9000. Bohh ninpoxo BHXopncTOBy- 
lOTbca i ocBiTHix 3axaaaax. 3a aaHHMH aBTopiB [6, 9], 
6iaa 5 thc . yHiBepcHTeTiB pi3HHX xpam CBiTy (ABCTpa- 
aii, BeaHxoi BpHTaHi'i, IcnaHii, iTaaii', KHTaio, Kope'i, 
H oboi 3eaaHai’i, Poci'f, CiHranypy, CaoBaaaHHH, Taii- 
BaHio, Ta'iaanay Ta iHiunx) cepTH<J)ixyBaaH cbo! chctc- 
mh ynpaBaiHHa axicTK).
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y  CTarri 32 3aKOHy YxpaiHH «IIpo BHiuy ocBiTy» [2] 
3a3HaHeHO, mo BHmi HaBnaabHi jaxxaaM 3o6oB’a3am 
Mara BHyipimHio cacTeMy 3a6e3neaeHHa axocTi ocBfr- 
Hbo'i aiaabHOCTi Ta axocri BHmoi ocBira. KpiM Toro, y 
3aKOHi nepeaOaaeHa CTaHaapraaania ocBiraboi nuuih- 
HOCTi, HKa BH3HaHa€TbCfl HK CyKynHiCTb MiHiMajlbHHX 
BHMor He ramie ao HaBaaabHO-MeToaHHHoro, ajie h 
ao xaapoBoro, MaTepiaabHO-TexmaHoro xa imJiopMa- 
uiHHoro 3a6e3neaeHHa ocBiTHboro nponecy 3axaaay 
BHmoi ocBira/HayxoBoi ycTaHOBH. D,e BH3HaaeHHa no- 
BHicTio BianoBiaae iaeoaorii CTaHaapTy ISO cepi'i 9000 
Ha CHCTeMH ynpaBaimra axicTK), axa noaarae b 3a6e3- 
neneHHi axocTi ycix BHaiB aiaabHOCTi opraHi3auii', a He 
jimiie ocHOBHoro xexHOJioriHHoro nponecy. 3a Taioix 
yMOB oprani3ania Moxe rapaHTyBara 3aMOBHHKy otph- 
MaHHa hhm oaixyBaHoro pe3yjibTaTy.

TpyHTyioHHCb Ha BHMorax aaxoHoaaBCTBa Ta 3 ypa- 
xyBaHHHM CBiTOBoro aocBiny, yxpaiHCbxi 3axaaan BH
moi OCBiTH TaK03C 3KTHBHO BHKOpHCTOByiOTb CTaHflap- 
th Ha CHCTeMH ynpaBaiHHa. HanioHaabHHH aocBia, 
npeacTaBjieHHM b HayKOBHx axepeaax, niaTBepaacye 
aocameHHa bhcokoto CTyneHa aoBipn i CTiiixoi npn- 
xmibHOCTi 3aMOBHHKiB ocBiTHix nocayr [7], Cyaac- 
Hi aocjiimKeHHH npHCBaaeHi aHaai3y xaTeropiaabHHX 
noHaTb CHCTeMH ynpaBJiiHHH axicTK) 3axaaay BHmoi 
ocBira, BHBaeHHio HOBoi Bepcii CTaHflapTy ISO 9001 
y peaaxnii 2015 poxy nopiBHaHO i3 ISO 9001:2008 Ta 
iiuiaxaM koto 3acTocyBaHHa 3 ypaxyBamiaM hobhx eae- 
MeHTiB [3-5, 8].

Pa30M 3 thm neBHi c<[)epH cneniaai3anii aiaabHoc- 
Ti 3aKJiaaiB BHmoi ocBira, 30KpeMa, 3 niaroTOBXH (J)a- 
xiBuiB flaa oxopoHH 3flopoB’a, BHMaraioTb BianoBiaHoi 
aaanTauii CTaHaapTy go bhkophct3hhh b hhx 3axaaaax, 
i me He BHCBtraem b HayxoBin JiiTepaTypi. Y 2007 poni 
6yan BHnymem KepiBHi BKa3iBKH no 3acTocyBaHHio 
ISO 9001: 2000 b ocBiTi (ISO /  IWA 2: 2007 «Quality 
management systems - Guidelines for the application of 
ISO 9001: 2000 in education*), ae npeacraaneHi npHH- 
HHnn iMTuieMeHTaitii CTaHaapTy b ocBiraix ycTaHOBax 
I najjaHi noacHeHHH, noB’a3aHi 3 ynpaBaiHHaM axic- 
tk) ocBiraboi nocayra. Aae craHaapa ISO 9001 Bepcii 
2015 poxy BHecaa icToraime xopexTHBH b OaaeHHa 4>i- 
aoco([)ii axocTi opraHi3anii. 3oxpeMa, ocoOaHBoi yBa- 
ra  noTpeOye iHc[)opMauiitHa cxaaaoBa CTaHaapTy, axa 
oxonaroe yci hoto po3aian, 3a6e3neayioHH thm niaic- 
HicTb cxaHaapTy i aorimiicTb noSyaoBH, b pa3i iioro bh- 
xopHCTaHHa, ymxaabHoi Moaeai chctcmh ynpaBaiHHa 
axic™  b 3axaaai BHmoi MeanaHoi ocBira.

MeTa aocaiaaceHHa. Po3po6hth mcJjopMaitiHHy mo- 
aeab CHCTeMH ynpaBaiHHa axic™  3axaaay BHmoi Me- 
anaHoi ocBira Ha ocHOBi ISO 9001:2015 Ta iioro Hanio- 
HaabHoro aHaaory flCTY ISO 9001:2015 [1,10].
McnepiaAM to MeTOAn

MaTepiaaaMH aocaiaaceHHa cayryBaan HayxoBi 
aacepeaa 3a tcmok) (7 oa.) Ta MbxHapoam i HauioHaabHi 
CTaHaapTH Ha chctcmh ynpaBaiHHa axic™  (2 oa.). Bh- 
xopncTam MeToan CHCTeMHoro niaxoay i chctcmhoto 
aHaai3y, MoaeaxmaHHa.

Pe3yAbTaTM to o6roBopeHHsi
Pe3yabTaTH CHCTeMHoro aHaai3y CTpyxrypn i 3Mic- 

Ty ISO 9001:20015 Ta iio ro  H anioH aabH oro aH aaory 
HCTY ISO 9001:20015 ao3BoanaH  BCTaHOBHra, mo b 
ocHOBy noOyaoBH chctcmh ynpaBaiHHa axicTK), B iano- 
BiaHoi BHMoraM CTaHaapxy, noxaaaeH H ii iHchopMauiii- 
HHH 06MiH.

Tax, oaHHM 3 6a30BHX npHHnnniB ynpaBaiHHa 
axic™ , npeacTaBaeHHX y BCTyni ao CTaHaapTy, bh- 
3HaaeHO npHHnnn npHimarra ynpaBaiHCbxnx pimeHb 
Ha niacTaBi 4>axraaHHX aaHHX. Lie 03Haaae, mo aaa 
ecjjexraBHoro ynpaBaiHHa axic™  xepiBHHxoBi 3axaa- 
ay BHmoi Meammoi ocBira HeoOxiaHO Boaoaira pe- 
aeBaHTHOK) 3a odcaroM i 3m1ctom iHcJiopManieio npo 
npeaMera, o6’exTH Ta nponecn, mo (JiopMyioTb i nia- 
TpHMyiOTb aieBiCTb CHCTeMH.

iHmnii npoBiaHHii npHHnnn - npouecHoro niaxoay 
- 3riaHO 3i CTaHaapTOM, nepeaOaaae, 3oxpeMa, 3a6e3- 
neaeHHa nocTiitHoro noainmeHHa axocri ycix npone- 
ciB (aiaabHOCTi) b CHCTeMi ynpaBaiHHa Ha ocHOBi oni- 
HioBaHHa aaHHX i iH(])opManii npo ix nepeOir, npoMiami 
it xiHneBi pe3yabTara. OranaapT pexoMenaye niaTpH- 
MyBara b axryaabHOMy cTaHi 3aaoxyMeHTOBaHy iHcJmp- 
Maniio, Heo6xiaHy aaa (fiyHxnioHyBaHHa nponeciB.

Po3aia 4 CTaHaapTy «CepeaoBHme opram3an;ii» 
BHMarae 3aiiicHeHHa MOHiTopHHry i aHaai3yBaHHa iH- 
([)opManii npo 30BHimm Ta BHyrpimHi hhhhhxh, mo 
Moacyrb c[)opMyBaTH noTeHniiiHi ph3hxh aaa chctcmh 
Ha ii maaxy ao 3anaaHOBaHHx pe3yabTaTiB. Zlaa 3axaa- 
aiB BHmoi MeanaHoi ocBira Taxi hhhhhxh 3 6oxy 30- 
BHiniHboro cepeaoBHma Moacyrb oxonaroBara npaBO- 
Bi, TexHoaoriuHi (3axoHoaaBai i HopMaTHBHi bhmoth 
ao ocBiraboi aiaabHOCTi), xoHxypeHTHi, coniaabHi Ta 
exoHOMiaHi ph3hxh MiaorapoaHoro, HanioHaabHoro, 
perioHaabHoro MacmTaSy. Hhhhhxh BHyrpimHboro 
cepeaoBHma Moacyrb mIcthth ph3hxh, noB’a3aHi 3 h m - 
hoctbmh, xyabiypox), 3HaHHHMH Ta aieBicTTo 3axaaay.

B HbOMy ac po3aiai cTanaapT pexoMeHaye 3a6e3- 
neaMTH opieHTOBaHicTb opraHi3aHii Ha BHMora ycix 
3anixaBaeHHx y no3HTHBHHx peayamaTax aiaabHOCTi 
CTopiH, BH3Haaae HeoOxiamcTb MOHiTopHHry i aHaai- 
3yBaHHa iH(J)opManii npo ni 3anixaBaeHi ctopohh Ta ix 
bhmoth. Ha a 3axaaay BHmoi MeanaHoi ocBira 3anixaB- 
aeHHMH CTopoHaMH BHCTynaioTb oco6h , axi HaBaaiOTb- 
ca (cxyaeHra, acnipaHra, aaa 3axaaaiB BHmoi nicaa- 
annaoMHoi MeanaHoi ocBira - xaiHiam opanHaropH, 
aixapi-iHTepHH, aixapi-pe3HaeHra, cayxaai HHxaiB 
cneHiaai3anii, CTaacyBaHHa, TeMaraaHoro yaocxoHa- 
aeHHa), npaitiBHHXH (HayxoBi, Hay kobo - neaaro ri m h i, 
neaaroriaHi, rami), BHmi opraHH ynpaBaiHHa (MOH 
YxpaiHH, M 03 YxpaiHH, iHmi MiHicTepCTBa i BiaoM- 
CTBa), cycniabCTBO (rpoMaacbxi opraHi3anii MeanHHHx 
npaniBHHxiB, nauieHTiB), aepxaBa (npoc[)iabHi xoMiTe- 
th BepxoBHoi paan YxpaiHH), napraepcbxi opraHi3a- 
nii, y TOMy ancai, iHmi 3axaaaH BHmoi ocBira, Hayxo- 
BO-aocaiaHHUbxi ycTaHOBH, MixcHapoaHi opraHi3anii.

Y po3aiai 5 «JIiaepcTBO» npeacTaarem 3o6oB’a3aHHa 
xepiBHHHTBa moao chctcmh ynpaBaiHHa axicTio. Bohh 
noaaraioTb y po3po6ni noaiTHKH Ta CTpaTeriaHHX Ha-
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npaMiB po3BHTKy opraHi3auii Ha ocHOBi aHajii3y iH- 
(JiopMauii npo bhmoth 3auiKaBneHnx CTopiH, npouecn, 
hhhhhkh 30BHiniHboro i BHyTpiniHBoro cepenoBHiua, 
noTeHuiftHi pH3HKH nianbHOCTi Ta MOXcnHBOCTi ix ycy- 
HeHHH.

OTpHMaHHH iH(t)OpMailiT Bin 3aMOBHHKa MOXOIHBO 
IHJMXOM npoBeneHHH perynapHHX couionoriaHHX onn- 
TyBaHb oci6, aid HaBaaioTbca, Ta npauiBHHKiB 3aicnany 
BHmoi ocBiTH, po3rnany ix 3BepHeHb, BHBaeHHa 3aKO- 
HonaBHHX bhmot, nocBiny niajibHOCTi iHiiiHx 3aKJianiB 
BHmoi OCBiTH, y TOMy HHCJli iH03eMHHX napTHepiB, MO- 
HiTopHHry BinnoBinHHx nyGniKauiii y HayKOBHX BHnaH- 
Hax, 3aco6ax MacoBoi iHt})opMauii Ta 3 iHiunx ancepen.

iHcJjopMauia npo npouecn Ta pH3HKH nponeciB, 
mo Bin6yBaioTbca b 3aicnaai BHmoi Meammoi ocbIth, 
Moxe 6yra OTpHMaHa 3a peayjTbTaTaMM npoBezieHHa 
BHyrpiniHix ayaHTopcbKHX nepeBipoK Ta MOHiTopHHry 
nponecis BianoBiaanbHHMH oco6aMH.

3 MeToio 3a6e3neaeHHa nocTynoBoro npaMyBaHHa 
no BH3HaaeHOMy nuiaxy ninep, 3a BHMoraMH CTaHuap- 
Ty, Mae nocTiiiHO imJiopMyBaTH npauiBHHKiB npo Baxc- 
.THBicTb 3anoBOJieHHa bhmot ycix 3an,iKaBJieHHX CTopiH, 
noBOflHTH no ix BinoMa BCTaHOBJieHi BiunoBinanbHicTb i 
noBHOBaxceHHH, a TaKoxc nocarHyri pe3yjibTaTH nianb- 
HOCTi 3 peani3auii CTpaTeriit.

Po3ain 6 CTannapTy «rLiaHyBaHHa» npncBaacHO 
ruiaHyBaHHK) chctcmh ynpaBniHHa aKicTio y cfiopwi 3a- 
noKyMeHTOBaHoi iH(|jopMauii 3 onncoM ineHTMc})iKOBa- 
hhx nponeciB Ta ix B3aeM03B’n3KiB. Onnc nponeciB no- 
BHHeH MicTHTH naHi npo npH3HaaeHHa npouecy (hoto 
\ ieTy), oaiicyBaHi 3aMOBHHKOM KmneBi penynbTaTM, no- 
cainoBHicTb i 3MicT am y npoueci, Heo6xinHi pecypcn, 
pemaMeHTH (MeTonHKH, iHCTpyKuii), mo peryniOBaTH- 
NiyTb BHKOHaHHa npouecy, nnaHOBi iunHKaTOpH bkoc- 
Ti nna MoxaiHBOCTi MOHiTopHHry i ouiHKH npouecy. B 
cucTeMi ynpaBniHHa auicTio 3aKJiany BHmoi Men mm hoi 
OCBiTH MOXCHa ineHTH(J)iKyBaTH OCHOBHi (OCBiTHIO, Ha- 
VKOBo-nocainHHUbKy, niKyBanbHo-aiarHOCTHHHy, Mixc- 
Haponity niaabHicTb) Ta aonoMixou (MeneuxcMeHTy, 
ynpaBniHHa pecypcaMH, MOHiTopHHry, ouiHKH i aHani- 
3y, noninmeHHa nianbHOCTi) npouecn.

KepiBHHKOM 3aKnany BHmoi MenHHHoi ocBiTH npn- 
3HaaaiOTbca BinnoBinanbHi oco6h 3a KoxeH npouec, an 
npaBHno, ue npopeicropH 3a BinnoBinHHM npotJiineM ai- 
anbHOCTi. B Mexcax npouecy BinnoBinanbHHMH 3a OKpe- 
Mi hoto cicnanoBi (ninnpouecH) Moxcyrb 6yTH KepiBHH- 
kh anMmicTpaTHBHHX CTpyKTypHHX ninpo3niniB.

IepapxiaHa CTpyKTypa npoueciB ninTpHMyeTbca ix 
(JiyHKuioHyBaHHaM Ha piBHi (JjaKynbTeTiB i Katjienp 3 
noicnanaHHaM cJiyHKnin KepiBHHUTBa BinnoBinHO Ha 
nexaHiB (JiaKynbTeTiB Ta 3aBinyBaniB KacJjenp.

BinnoBinHO no 3aKOHonaB4HX bhmot, b 3aicnanax 
BHmoi ocBiTH (JjyHKuioHyioTb opraHH rpoMancbKoro 
caMOBpanyBaHHH Ta KonerianbHoro ynpaBniHHa — koh- 
4>epeHuia TpynoBoro KoneKTHBy, Bnena pana, nocTiii- 
ho niroai KOMicii BaeHoi pann, peKTopaT, cTyneHTCbKe 
caMOBpanyBaHHa, aid 3a6e3neayiOTb (JiyHKuioHyBaHHa 
BinnoBinHHX npoueciB y B3aeMonii 3 iHmHMH BunaMH 
nianbHOCTi.

PeKOMeHnauii mono ninTpuMKH (JiyHKuioHyBaHHn 
CHCTeMH ynpaBniHHa aidcTio npencTaBneHi y po3nini 7 
CTaHnapTy «ninTpuMaHHa chctcmh ynpaBniHHH». To- 
noBHoro yMOBOio ecJieKTHBHoi nianbHOCTi chctcmh bh- 
3HaaeHO it BinnoBinHe 3a axicTio Ta KinbKicTio 3a6e3ne- 
aeHHa nioncbKHMH, iH^pacTpyKTypHHMH pecypcaMH, 
cfiopMyBaHHH HanexcHoro poGoaoro cepenoBHma npo
ueciB Ta pecypcaMH nna MOHiTopHHry Ta BHMipioBaHb.

Ilopan 3 pecypcaMH eraHnapT BH3Haaae KOMneTeHT- 
HicTb i o6i3HamcTb npauiBHHKiB Ta 3anoKyMeHTOBaHy 
iHci)opMauiio hk HeoSxinm KOMnoHeHTH ninTpHMaHHa 
nieBOCTi CHCTeMH, BHCyBaiOUH BHMOTHnO CTBOpeHHa, aK- 
Tyani3auii Ta Kompomo 3aaoKyMeHTOBaHoi iHcjtopMauii.

Po3nin 8 CTaHnapTy «Bhpo6hhutbo» BHcyBae bhmo- 
TH no OCHOBHHX BHniB nianbHOCTi, IUO Bin6yBaiOTbCH B 
opraHi3auii. CTaHnapT aKuemrye yBary Ha Heo6xinHoc- 
Ti 6e3nocepenHbo nin aac i y Micuax HanaHHa nocnyr 
BCTaHOBniOBaTH TiCHHH iH(J)OpMauiHHHH 3B’a30K 3 3a- 
MOBHHKaMH 3 MeToio ypaxyBaHHa ycix ix noTpeG.

BH3HaaeHi noTpeGn noxnanaioTbca b ocHOBy nna- 
HyBaHHa ochobhhx BnniB nianbHOCTi, HKe y 3aienanax 
BHmoi MenHHHoi ocbIth oxonnioe p03po6icy HaBaanb- 
hhx nnaHiB i nporpaM, nnaHiB HayKOBO-nocninHHUb- 
khx poGiT i ninroTOBKH HayKOBO-nenarorinHHX KanpiB, 
HanaHHa KOHcynbTaTHBHO-aiaraocTHHHoi i MenHHHoi 
nOnOMOTH, p03BHTKy MixtHapOaHHX BinHOCHH.

BHKOHaHHa nnaHiB noBHHHO BinGyBaTHca y kohtp- 
onbOBaHHX ynoBHOBaxceHHMH oco6aMH yMOBax Ha ycix 
eTanax i piBHax ynpaBniHHa 3 Bino6paxceHHHM OTpHMa- 
hhx pe3ynbTaTiB y 3aaoKyMeHTOB3HiH imJiopMauii.

BHKOHaHHa bhmot po3niny 9 CTaHnapTy «OuiHio- 
BaHHa nieBOCTi» nepenGaaae aneKBarae iH^opMauiftHe 
3a6e3neaeHHa KepiBHHKa 3aKnany BHmoi ocBira npo 
pe3ynbTaTH nianbHOCTi 3 MeToio nonanbiuoi ouiHKH, 
aHani3y Ta noninmeHHa nianbHOCTi. 3 uieio MeToio 
HeoGxinHO 3acTocoByBaTH naHi MOHiTopHHry npoueciB, 
BHyrpimHix aynnTiB, naHi npo 3anoBoneHicTb 3aMOBHH- 
KiB, pe3ynbTaTH nianbHOCTi mono ynpaBniHHa pH3HKa- 
MH i BHKOpHCTaHHa HaaBHHX MOXCnHBOCTeft, e(J)eKTHB- 
HicTb BHKOpHCTaHHa pecypciB i nianbmcTb chctcmh 
ynpaBniHHa aKic™.

Po3nin 10 CTaHnapTy «IloninmyBaHHa» MicTHTbnepe- 
niK peKOMeHnoBaHHxnm nna ninBHiueHHH 3anoBoneHoc- 
Ti 3aMOBHHKa. JIo hhx BinHeceHi nocTiftHe noninmeHHa 
pe3ynbTaTiB nianbHOCTi 3a paxyHOK ynocKOHaneHHa npo
ueciB Ta CHCTeMH ynpaBniHHa, CBoeaacHe KopuryBaHHa 
BHaaneHHx HeBinnoBinHOCTett, BnpoBanxeeHHa iHHO- 
Bauift. ZIoKaiM nianbHOCTi 3 noninmeHHa MaioTb Gyro 
npencTaBneHi y 3anoKyMeHTOBaHiH iHiJiopMauii.

3 ypaxyBaHHaM pe3ynbTaTiB npoBeneHoro aHani3y 
po3po6neHa iHcjjopMauiiiHa Monenb chctcmh ynpasniH- 
hh aidcTio 3aKnany BHmoi MennaHoi ocBiTH BinnoBinHO 
no CTaHnapriB ISO 9001:2015 Ta flCTY ISO 9001:2015, 
npencTaBneHa H apnc. 1.
Bmchobkm

TaKHM hhhom, 3anponoHOBaHa incfiopMauiMHa 
Monenb CHCTeMH ynpaBniHHa aKicTio 3aKnany BHmoi 
MenHHHoi ocBiTH Moxce cnyryBara opieHTHpoM nna
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3a io ia q y  B H iq o i M e q m H o 'i 

o c B ira  (p . 5. 1- 5.3)

lH < j)O p M a ip f l  n p o  X X iC T B

pecypciB;
BiiMoni ,no ynpaBJiiHHa 

pecypcaMii, 
KOMneTeHTHicno Ta 
3 a flO K y M e H T O B a H O K >

iH^opMayioo (p. 7)

B x iq

3 a f lO K y M e H T O B a H a  

cucTeMa ynpaBJibrna 
jndcTio 3aKJiaqy 
Binqoi MeqHHHoi 

OCBiTH
(p . 4.4, p . 6)

iH t J jo p M a n is : 

npo npoMixari i KiHqeBi 
p e 3 y n b T a T i - i ,  q a H i  

MomTopinny, 
BiiMipioBaHB, aHajii3y, 

onirnai npoqeciB i 
CHCTeMH (p. 9)

O c B ira a , HayKOBa, 
j i i K y B a j i B H o -  

fliarHOCTHHHa, 
M ixcHapo/pja 

q ia n B H ic Tb  (p . 8)

..........................................$ . . . .

B in d #

M O H iTO p H H T,

BHMipiOBaHHfl

Pe3yjiBTaTii
q i a j i B H o c T i

B iiTpaneH i

pecypcu

Puc. 1. IhKpopMaijiHHa Monenb cucreMn ynpaBjiiHHB sncicTio 3aitnany bh im o i MefliiHHOi ocbith

(3a ISO  9001:2015 raflCTYISO  9001:2015)

KepiBHHKiB u h x  3aKjiaqiB y npoqeci po3po6KH, Bnpo- 
BaflXeHHH, ni/ITpHMKH (JiyHKIiiOHyBaHHH i OLUHKH 
CHCTeMH ynpaB^iHHH hk Ictio 3  mctoio nocTiMHoro no- 
jiinnieHHH hkoctI B H iq o i MeqHHHOi ocBira Ha qo-Ta nic- 
JIHflHIUIOMHOMy piBHi.

KoHcjjjiiKT iHTepeciB. A btoph  3aHBJi5HOTB npo Biflcyr- 
HicTb KOHcjxniKTy iHTepeciB npn niqroTOBLti qaHoi CTairi.
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BopoHeHKO tO. B., UteKepa O. f „  f opauyi< B. B., KpacHOB B. B.
HauMOHdAbHan MeAnu,inHCi<a9i aicaAeM/in nocAeAnriAOMHoro 06pa30BaHM  M iw eH M  n.A. LUynni<a, r. KueB, YicpanHa

M H <t>opM auM O H H asi M O A e A b  CM CT@ M bi yn p a B A e H M J i K a n e c T B O M  y n p e > K A e H M B  B b ic m e ro  o 6 p a 3 0 B a H M H
b  c4>epe 3ApaBooxpaHeHnsi

Pe3H)Me. AKmyaAbHocmb. B eBponeftcicoM o6mecTBe Bbicmee 
o6pa30BaHHe, HCCJiettOBaHHH h  MHHORaiiMH CTanoBHTCH cy- 
mecTBeHHOH cocTaBJiniomeH couHajibHO-3KOHOMHHecKoro h  
KyjibTypHoro pa3BHTHH. Ocofioe i n a n e HHe o h h  npno6peTatOT 
b ccjiepe Bbicmero MejiHUHHCKoro (ao- h nocjie«HiuioMHoro) 
o6pa30BaHHH, n ocK O Jib icy  cymecTBeHHO b j i h h i o t  H a cocTO H H H e  
aaopoBbH o6mecTBa nyreM rioaroroBKH KaapoBoro cocTaBa 
OTpacitH iiipa boo x pa h  e h  m a . l)e.ib uccjiedoeauun. Pa3pa6oiaTb 
HH(J)opMaL[HOHHyK) MOjiejib CHCTeMbi ynpaB JieH H H  KanecTBOM  

ynpeameHHH Bbicmero MeanuHiicKoro o6pa:ioBaHnn Ha o c h o -  
Be ISO  9001:2015 h  ero HaitHOHajibHoro aHanora flC T Y  ISO 
9001:2015. Pe3yAbmamu. Pe3yjibiaTbi cwcieMHoro aHajiH3a 
crpyKTypH h  coaepacaHHH ISO  9001: 20015 h  ero H a im o H a j ib -  
Horo aHanora /IC T Y  ISO  9001:20015 no3BOJiiuiH ycTaHOBHTb,
HTO B OCHOBy IIOCTpOCHHH CHCTeMbi ynpaBJieHHH KanecTBOM, 
cooTBeTCTByiomeH TpefioBaHHHM cTaitaapTa, nojioaceHHbiH h h -  
(JlOpMailHOHHblH 0 6 m C H . TaK, OflHHM H3 6a30BbIX npHHUHnOB 
ynpaBJieHHH KanecTBOM, npeacTaBJieHHbix b o  BCTyruieHHH k  
CTaHHapiy, onpeaejieH npHHUHn npHHHTHH ynpaBJicimecKHX 
pemeHHH Ha ocHOBaHHH (baKTii'iecKiix aaHHbix. 3 t o  oaiiaiaeT, 
h t o  j w s i 3(})(J)eKTHBHoro ynpaBJieHHH KanecTBOM pyKOBOjiHTejno 
x'HpeiicneHiui Bbicmero MejumHHCKoro oOpaiOBanna HeoSxoflH- 
m o  o6jrajiaTb pejieBaHTHOH no ofiueviy h  coaepxcaHHio HHcfjop- 
MauHH o npcziMeTax, ofibeKTbi h  nponeccu, (jiopMHpyioiiiHe h

nonaepxH Baiom H e aeiicTBeHiiocTb c h c t c m h . Zlpyroii Beaymnii 
npHHUHn - npoueccH oro  nonxona - co rjiacu o  cTaiwapTy, npen- 
ycMaTpHBaeT, b  nacTHOCTH, oOecneneHHe nocTOHHHoro yjiyn- 
meHHii KanccTBa Bcex npoueccoB  (neHTejibHOCTH) b  CHCTeMe 
ynpaBJieHHH Ha ocHOBe o u c h k h  aam ib ix  h  HHiJiopMauHH 06 h x  
xoa, npoM exyroHHbie h  KoneiHbie pe3yjibTaTbi. OraHuapT pe- 
KOMeHuyeT nonaepacHBaTb b  aicryajibHOM c o c t o h h h h  jioKyMeH- 
THpOB3HHyiO HH(J)OpMaUHIO, Heo6xOiIHMVIO fsjix (jjyHKUHOHH- 
poBaHHH npoueccoB . B CTaTbe i i o x i p o 6 h o  npoBejieH zie iCLibHbiH 
aHaiiH3 CTpyKTypbi h  coaepxaHHH MC>K.iyHapoflHoro h  H aim o- 
HanbHoro cTaiuiapTOB ISO  9001:2015 h  flC T Y  ISO  9001:2015 
TpeOyeT pa3pa6oTKH HHCpopMauHOHiion Mouean CHCTeMbi 
ynpaBJieHHH KanecTBOM j p i h  ynpexneHHH Bbicmero MeaHUHH- 
CKoro o6pa30BaHHH. Bbteodbi. TaKHM o6pa30M, npejmoxeHHaH 
HHiJiopManHOHHaH Monejib CHCTeMbi ynpaBJieHHH KanecTBOM 
ynpexneHHH Bbicmero MeaHUHHCKoro o6pa30BaHHH MoxeT 
cjiyacHTb opueHTupoM j u ih  pyKOBoanTeaeii s t h x  ynpeacjieHHH 
b  np o n ecce  pa3pa6oTKH, b h c h p c h h h , nojmepxcKH (JiyHKnHOHH- 
poBaHHH h  oneHKH CHCTeMbi ynpaBJieHHH KanecTBOM c nejibio 
nocTOHHHoro yjiyqmeHHH KanecTBa Bbicmero MejmmiHCKoro 
o0pa3OBaHHH Ha n o - h  nocaeaH rm o mh o m  ypoBHe.
KmoneBbie CJiOBa: cucTeMa ynpaBJieHHH; cTaimapT; HHiJjop- 
ManHOHHan Monejib; KanecTBo; Bbicmee MeanuHHCKoe o6pa30- 
BaHHe
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Yu. V. Voronenko, O. G. Shekera, V. V. Gorachuk, V. V. Krasnov
Shupyk National Medical A cadem y of Postgraduate Education, Kyiv, Ukraine

A quality management system information model of the of the institution of higher education
in the field of health care

Abstract. Background. In  E uropean  society, the  high education , 
research and  innovation  are an  essential co m p o n en t o f  socio
econom ic and  cu ltural developm ent. Especially they  acquire in  
the field o f  h igh m edical (pre- and  postgraduate) education , since 
they  significantly affect the  health  o f  society th rough  training 
personnel in  th e  health  sector. T he purpose was to  develop the 
in form ation  m odel o f  the  quality m anagem ent system o f  th e  insti
tu tio n  o f  high m edical education  o n  the  basis o f  ISO  9001:2015 
and  its n a tional analogue D S T U  ISO  9001:2015. Results. T he re 
sults o f  th e  system analysis o f  th e  structure and  co n ten t o f  ISO  
9001: 20015 and  its national analogue D ST U  ISO  9001: 20015 
have allowed to  establish tha t the  basis o f  the  construction  o f  a 
quality m anagem ent system , th a t m eets the requirem ents o f  the 
standard , is based on the  in form ation  exchange. T hus, one o f  the  
basic princip les o f  quality  m anagem ent presented  in  the  in tro d u c
tio n  to  the  standard , determ ines the  principle o fm ak in g  m anage
rial decisions based on  factual data. T his m eans th a t in  o rder to  
effective quality  m anagem ent, the  head  o f  th e  institu tion  o f  high 
m edical education  m ust have the  relevant volum e and  co n ten t o f 
in form ation  about the  aim s, objects and  processes th a t form  and

m ain ta in  the  system 's effectiveness. A no ther guiding principle ac
cording to  the  standard  - the  process approach  - provides, in  p a r
ticular, th e  con tinuous im provem ent o f  the quality  o f  all processes 
(activities) in  the  m anagem ent system  based o n  th e  evaluation  o f 
data  and inform ation  about th e ir progress, in terim  and  final re
sults. T he standard  recom m ends keeping u p -to -d a te  d ocum ented  
in fo rm ation  necessary for the  functioning o f  the  processes. In  d e 
ta il the  detailed  analysis o f  the  structure and  co n ten t o f  th e  in te r
national and  national standards ISO  9001: 2015 and  D S T U  ISO  
9001: 2015 requires the  developm ent o f  an  in form ation  m odel o f 
th e  quality  m anagem ent system  for institu tions o f  high m edical 
education . Conclusions. T hus, th e  proposed in form ation  m odel o f 
th e  quality  m anagem ent system o f  the  institu tion  o f  high  m edical 
education  can  serve as a b enchm ark  for th e  m anagers o f  these in 
stitu tions in  the  process o f  developing, im plem enting , supporting 
th e  functioning and  evaluation  o f  th e  quality  m anagem ent system 
w ith the  aim  o f  con tinuous im provem ent o f  the  quality o f  high 
m edical education  a t the  postgraduate level.
Keywords: m anagem en t system; standard ; in fo rm ation  m odel; 
quality; h igh m edical education
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