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®OPMYBAHHA CUCTEMMU YIIPABJIIHHA KOPITOPATUBHOIO
BE3IIEKOIO

Ananizyromscs npobremu, wo SUHUKAIOMb NPU CMEOPEHHI KOPNOPAMUBHOI CyHcOU
besneku ma ii inmezpayii 6 3a2albHy cUCmemy MeHeONCMeHmy 6 opearizayii. B neputy uepey
nooarmvcsa aHanizy npooiemu, wo noe’sA3ami 3 HedOCMAMHbOI NPAso6oIo 3abe3neyeHicmio
npoyecy CmeopeHHs mda YHKYIOHYBAHHA CAYHCO Oe3neku 6 opeanizayisix (0codoiuso
Hedepoicagnoi opmu enachocmi). B 38'a3ky 3 mum, wo OisivbHicmeb Ccayiuch Oe3nexu
KOPNOPAMUBHUX CMPYKMYp, MeopemuyHo HeOOCMAmMHb0 OO0CHI0NHCeHA U 3AKOHO00ABYO 8
EOUHOMY  0EPIHCABHOMY HOPMAMUBHO-NPABOGOMY AKMI He 6pecylb08aHd, HABOOSMbCS
nponosuyii no OOKYMEHMApHOMY OQOpMIEeHHIO Npu QOpMYy8aHHi cucmemu YHPAGIIHHS
KOpNopamusHow 0Oesnexkorwo ma il  iHmezpayii 6 ICHYIOYY cucmemy MeHeONCMeHNM)
nionpuemcmaa.

Knrouoei cnosa: xopnopamusna de3nexa, iHghopmayis, HOpMAmMUHO — NPABOBULL AKM,
peanamenm cucmemu Oe3neKu, MemMopanoym no 3abesneuentio besnexu

ITocTanoBKa npodJieMbl

Obecnieuenne Oe3zomacHOCTH Ou3HECAa — 3TO OJHA W3 BaXXHEHUIIUX
byHKUMNA T1000M OpraHU3ali U TpeAnpuHUMarens. Pa3zBuTe SKOHOMUYECKON
KOHKYPEHIIUH, HEOOXOJAMMOCTh JIOCTHXKEHUS TPEMMYIIeCTBA Ha  pBHIHKE
BBIJIBUTAIOT Tepes] CyObeKTaMu XO3SWCTBOBAHMS 33/1a4d MO CO3JaHHUIO CHCTEMBbI
YOPaBJICHUS] KOPIOPATUBHON 0€30MacHOCThIO. YUHTHIBAas, YTO (QyHKIUU
rocyJ1apCTBa 3aKOHOJATENIBHO M aJIMUHHUCTPATUBHO YBEJINYMBAKOTCA, B MPOLECCE
JEJIETUpOBaHus, TMPH NOMOIIM 3aKOHOB M IIOA3aKOHHBIX AaKTOB, psaa
CYILIECTBEHHBIX MMOJHOMOYMI MO 00ECIEeUEHNI0 O€30aCHOCTH HEMOCPEICTBEHHO
IOPUIMYECKUM U (PU3WYECKUM JIMLAM MpPOOJIEMbl peaiu3aluu KOPHOpPaTUBHOU
Oe3omacHOCTU  Haubonee — axmyanusupyromcsa. Ilpm  3TOM, OTHOLIEHUS,
BO3HUKAIOIME MEXKIy MPEANpPUATUSIMH B CBS3M JESATEIBHOCTBIO  CITYKO
0€30MacHOCTU, Mmeopemuyecku Mano usy4eHvl U 3aKOHOOAMENbHO 6 eOUHOM
HOPMAMUBHO-NPABOBOM AKMeE He Ype2yIUpo8ansl, UTO BbI3BIBAET HACTOSITEIbHYIO
HEOOXOJMMOCTh HE TOJIbKO CO3JaHMSI CHUCTEMbI YIPABJICHHUS KOPHOPATUBHOMN
0€30MacHOCTbIO, HO W MHTErpanuio e€ B OOI[yI0 KOPHOPATUBHYIO CHUCTEMY
YIIPaBJICHUS.

HccnenoBanus npodsaeMbl M HepelIEHHbIE ACTEKThI

B peanuu cymiecTByIOmero KOprnopaTuBHOIO PETyJIMPOBAHUS HEU30€KHO
CTAIKUBAIOTCS C TOTEHIUATBLHBIMU W HACYNIHBIMU TIpoOJIeMaMu BHEIPCHUS
CUCTEMBI 0€30IIaCHOCTHM MEHEI)KMEHTA Ha NPEANpPUATHHA, K KOTOPBIM MOKHO
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OTHECTH, B TOM uucie, ciaenayromnue [1]: nexinapatuBHocTs HopM KoHcTuTyuu B
gacTd oOecreueHuss IMpaB M CBOOOJ TpaxiaaHWHA, OCE30MaCHOCTH OW3Heca;
KOPPYMIIMPOBaHHOCTh OPIaHOB BJIACTU W YNPABIICHUS I'OCYJAapCTBA, KOMaHIHO-
aAMUHUCTPATUBHBIE METOJbl YIPABIEHUS BEAOMCTBAMM; KPUMHHAINA3ALMUA
CYIIECTBYIOIIETO MOPSIIKA YIPaBJICHUSA, PEIIEPCTBO; MPAaBOBOIl BakyyM B cdepe
3aKOHOJATEIbCTBA, MPHU3BAHHOTO  PEryJIHpPOBaTh  BOMPOC  OE30MacCHOCTU
OpEeANpPUHUMATENBCKON  JeaTrenbHOCTH.  CerofHd  COTPYIHHUK  CIIyXOBbl,
o0ecrneunBaoIel KOPIOpaTUBHYIO 0€30MaCHOCTh — ATO BCE Yallle HE YEJIOBEK C
PY)KbEM, a YNpaBJICHEl, AHAJIUTHUK, MEHEKep. OTO BBI3BAHO TEM, YTO B
NOCJIEAHUE TOAbl HAONIOAAETCS CMEHA BHUJECHMSI POJIM W CYLIHOCTH CHCTEMBbI
0e3omacHOCTH OM3HECA, KOTOPAsi CTAHOBUTCSI COCTABHOM YacThiO OOLIEH CUCTEMBbI
yIpaBJieHus puckaMu opranusanuu (“general risk management”) [2].

Lenpro co3manus CUCTEMBbI KOPIOPATUBHON 0€30MacHOCTU MPEANPUSTHS
ABJISIETCSI KOMIUIEKCHOE BO3JIEHCTBHUE Ha IMOTEHIMAJIbHBIE W peajbHbIE yTpO3bl,
MO3BOJISAIONIEE OpraHU3alMU: YCIEHIHO (PYHKIIMOHUPOBATh B HECTAOMIIbHBIX
YCIIOBUSIX BHEITHEH W BHYTPEHHEW Cpejibl; MPea0TBpaIiaTh yrpo3bl COOCTBEHHON
0€30MacHOCTH; 3alllMllaTh CBOM 3aKOHHBIE HHTEPECHl OT MPOTHUBONPABHBIX
MOCATATENIbCTB; OXPAHATh )KU3Hb U 3J0POBbsI IEPCOHAJIA; HE AOMYCKATh XHUILECHUS
(MHAHCOBBIX M MaTePUATbHO-TEXHUUECKUX CPEACTB, YHUUTOKECHHS UMYILECTBA U
LEHHOCTEH, pa3[NallleHns, YTpaThl, YTEYKH, HUCKAKEHHUSI W YHUUYTOKEHHUSA
ciyxeOHo  uH(OpManuu, HapylweHuss paboThl TEXHUYECKHUX  CPEJCTB,
oOecrieyeHusi MPOU3BOACTBEHHOM  JIEATEIBbHOCTH, BKJIKOYAas M  CpPEACTBa
uH(popmaTuzauuu. JJocTiKeHne 3Toi nean TpedyeT peleHus Takux CIeAYIOIHUX
3a/lay, Kak: BBIABICHHUS Yrpo3 CTAaOWJIBHOCTH padOThl MNPEANpPUSTHS U €ro
Pa3BUTHIO U BBIpAa0OTKAa MeEp MPOTHUBOACUCTBUS; OOECIEUEHUSI 3alUTHI
TEXHOJOTUYECKUX TPOIECCOB; pealM3allMd Mep MPOTHUBOACUCTBUS BCEM BHJIAM
MIMHOHaXKa (TIPOMBIIUIEHHOTO, HAyYHO-TEXHUYECKOr0, SKOHOMUYECKOTO U T.1.);
CBOEBPEMEHHOTO HH(OPMHpPOBAHHUS PYKOBOJCTBA MPEANPHUATHS O (akTax
HapyLIEHUs 3aKOHOJIATENBCTBA CO CTOPOHBI FOCYJAPCTBEHHBIX U MyHULIMIIATBHBIX
OpraHoB, KOMMEPUYECKMX W HEKOMMEpPYECKHX OpraHU3allhid, 3aTparuBarOIIAX
MHTEpECHl MPEANPUITHS; NPEAYNPEXKICHUS MEPEMAHUBAHUSA COTPYIHUKOB
MpeanpUsITHsI, 00JaAa0IKUX KOHPUACHINATHHON HH(pOpMaleil; BCeCTOPOHHETO
W3Y4YEHUs [IEJOBBIX MMApPTHEPOB; CBOEBPEMEHHOIO BBISBICHHUS M aJEKBATHOIO
pearpoBaHuds Ha  J€3UH()OPMALMOHHBIE  MEPOINPHUATHS;  pa3pabOTKU H
COBEPILIECHCTBOBAHMS TPABOBbIX AaKTOB MPEANPUSTHs, HANpaBICHHBIX Ha
oOecrieyeHue ero 0e30MacCHOCTH; peaM3alii Mep MO 3alUTe KOMMEPUYECKOW U
UHOM MH(pOpMalMK; OpraHu3aluyd  MEPOIPHUSATHH 1O  MPOTHUBOJAECUCTBUIO
HEZ0OPOCOBECTHON KOHKYPEHIMHU; OOecleueHus 3allUThl BCEX BHUJIOB PECYPCOB
NPEANpUsATUS; pealu3aldd Mep MO 3alllUTe UHTEIUIEKTYalbHON COOCTBEHHOCTH;
OpraHu3alliM U MPOBEACHUS MEP 0 MPEIOTBPAIICHHUIO YPE3BbIUAWHbBIX CUTYAIUN;

BBISIBJICHUST HETaTUBHBIX TEHACHLIMHM Cpeau IEepCOHANA MPEANPUATHS,
UHPOPMUPOBAHUSA O HUX PYKOBOJACTBA MpEANpUATUS U pa3pabOTKu
COOTBETCTBYIOIIMX  PEKOMEHJAlMi;  OpraHuM3alud  B3aUMOJEHCTBHS  C
MIPaBOOXPAHUTEIBHBIMUA U KOHTPOJIBHBIMU OpraHaMU B LENSAX NPEIyNpeKICHUS U
IIPECEUEHHsI PaBOHAPYIICHNU, HAITPABJIECHHBIX TPOTUB HHTEPECOB PEANPUSATHS;
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pa3paboTKU M peaju3alri Mep IO MPeIynpekIeHUI0 yrpo3 (puanyeckoin
0€30MacHOCTH WMMYIIECTBY TMPEANPUATHS W €ro MepCcoHaNTy; BO3MEIICHUS
MaTEepPUAIIBHOTO U  MOPAJIBHOTO yiepOda, HAHECEHHOTO MPEANpPUITHIO B
pe3yibTaTe HEMPaBOMEPHBIX JIEUCTBHIM OpraHM3alil U OTIEIbHBIX (U3HUYECKUX
aui. Pe3ynpTaToM NEATENbHOCTH MO O0ECTIEUEHUIO0 KOMILIEKCHOM 0e30MmacHOCTH
MPEANPUATUS SBIISIOTCS: CTAOUIBLHOCTH (HAJEKHOCTD) €r0 (PYHKITMOHUPOBAHUS U
(bHUHAHCOBO-2KOHOMHYECKOTO COCTOSIHUS, JIMYHAST O€30MaCHOCTh MepCOHAA.

eau craTrbu

[lenpr0 HacTOSIEM CTAaTbU SABJSAETCS UCCIEAOBAHUE PETYJIATOPHBIX
GyHKUMA ~ cyObeKTa  XO34MCTBOBaHMS MO  (OPMUPOBAHUIO  CHUCTEMBI
KOPIOPaTUBHOM 0€30MaCHOCTH U pa3paboTKa MPeasIOKEHUN M0 e€ MHTerpaluu B
00IIyI0 KOPIOPATUBHYIO CUCTEMY YNPABIICHUS OpraHu3aliu.

Pe3yabTaThl Hcc/ie0BAHUS

OOBEKTOM 3allUThl KOPHOPATUBHOW CHCTEMBbI O€30MACHOCTH SIBISIOTCA
pecypchl B caMOM IIUPOKOM CMbICTEe: HWH(OpMaIusi, WHTEIUICKTyallbHAs
COOCTBEHHOCTb, AKTHBBI, UMYIIECTBO, KJIWEHTHI, MEPCOHAN, TEXHOJOTUH U TaK
nanee. Cama cucTeMa yOpaBlI€HUS  MPEANPUATHEM  TaKXKe  SIBISETCA
ONpeNeNICHHbIM pecypcoM U Tpedyer 3ammThl. Cucrema 0€30MaCHOCTH
NPEANPUATAS MOXKET COCTOATh W3 psifa MOACHUCTEM, KOTOPHIE JODKHBI OBITh
WHTETPUPOBAHBI B OOIIYIO0 CHCTEMY MEHeKMeHTa (yrmpaBiieHus ) npeanpusatus. K
TakKUM  TOJICUCTeMaM  OTJACJIbHbIE  aBTOPhl  OTHOCAT [3]: COOCTBEHHO
SKOHOMMYECKass 0€30MacHOCTh; MHGOPMAIMOHHAsS O€30MaCHOCTh; TEXHOTEHHAs
0€30MaCHOCTDb; JKOJIOTHYECKass 0€30MacHOCTh; MCUXOJOTHYecKas 0e30MacHOCTh;
dbuszuyeckass 0e30MacHOCTh; TOXKapHasi 0e30MacHOCTh; HAyYHO-TEXHUYECKas
0€30MacHOCTb. YIpaBjeHHEe OpraHu3aluel JOHKHO OBITh MOCTPOEHO TaK, YTOObI
cuctemMa O€30MaCHOCTH HE 3aMbIKaJlaCh TOJBKO B OTAEIBHOM CTPYKTYpE.
OGecrieueHne 6€30MMaCHOCTH — 3TO 3a00Ta HE TOJIBKO CIIY»KObI O€30MaCHOCTH, HO
U BCEro MEHEMXMeHTa KomnaHuh. Cucrema [OJ>KHAa OXBaThiBaTh BCEX
COTPYJIHUKOB, HaYWMHAas C MEPBOrO PYKOBOJWTENS OpPraHU3ALMU U 3aKaHYMUBas
TEXHUYECKUM mnepcoHaioM. Kornaa ke phIHOK JUHAMHYHO Pa3BUBAETCA, HY)KHA
rubKasi cucTemMa, IMO3TOMY W yIhpaBlieHHe Oe30MacHOCThI0 HEO0OXOAMMO
paccMaTpuBaTh KakK pa3BUBAIOIMIMKCA mporecc. B mpouecce peanuzanuu
yIpaBJieHUsl 0€30MaCHOCThIO0 B OpraHU3alliy, Kaxjaas KOMIIAHHUS BHIOMPAET CBOU
MPUOPUTETHI B PA3BUTHHU YKa3aHHBIX HaIpaBJeHUM oOecriedeHus Oe30MacCHOCTH.
[TpakTuyeckoil cxeMbl MOCTPOEHHUS YHUBEPCAIBHOW CHCTEMbl O€30MaCHOCTH HE
cymecTtByeT. Kaxmas cucrteMa KOpHoOpaTUBHOM 0€30MaCHOCTH —  3TO
«YHUKaJbHBIA MPOAYKT». E€ Hy»)HO CTpOUTH, UCXOMAS W3 CYIIHOCTHBIX CBSI3€H U
JNENUCTBYIOUIUX KOPIOPATUBHBIX HOPMATUBHO — MPABOBBIX AKTOB (JOKYMEHTALIMH )
U KQKJIOr0 KOHKPETHOI'O MPEANPUATHS, TAK KAK MPOMBIILICHHOE MPENIPUATHE,
ToproBasi pupMa U QuHAHCOBas KOMIIAaHMSI OYEHb OTJIMYAIOTCS APYT OT Apyra.
Kpome Toro, He0oOX0IUMO YYHUTHIBATh, YTO MMOCTPOEHUE CUCTEMBI OE30ITaCHOCTH B
OpraHu3alMi HEW30€KHO CTAJKMBACTCS C BO3HUKHOBEHHEM  Pa3IMYHBIX
POTHUBOBECOB, KOTOpbIE HEOOXOJUMO YyperyJupoBaTh B YCTAaHOBJIEHHOM B
OpraHu3alluy MOPSJIKE C YUETOM HOPM JCHCTBYIOIIETO 3aKOHOAATEIbCTBRA.

CylecTBYIOT THUINOBBIE QJITOPUTMbI  JIOKAIM3ALUK YIpO3 H  ATalbl

DopMyBaHHS CUCTEMU VHDaBJ'IiHHH KOpIIOpaTuBHOKO 0E31EK0I0
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dbopMHUpOBaHUS CHUCTEMBbl OE30MACHOCTH, KOTOPbhIE MPUMEHHMBI MPU CO3JAHUU
ar000i  cucTembl  Oe30macHOCTH. Tak, Hampumep, IIeJIOCTHAs CHUCTeMa
0e30macHOCTH JOJIKHA MPEyCMaTPUBaTh Kak MpOoQUIaKTHUECKYI0 padoTy, Tak U
BHYTPEHHIOIO oOllepaTuBHyI0 pabory. Ilpodumaktuyeckas pabora momyckaer
UCIIONIb30BaHNE TEXHUYECKUX METOJOB M  CIIOCOOOB KOHTPOJS, OIHAKO
BO3MOXXHOCTh WX IPOBEJCHHS B OTHOIICHWU COTPYJHHUKOB JODKHA OBITh, B
00s13aTeTBHO MOPSIJIKE, 3aKperyieHa MUChbMEHHBIM COTJIACHEM CaMOT0 pabOTHHKA —
WHAYe CIeAyeT HapylleHHe 3akoHa. BHyTpeHHssi omepaTuBHas paboTa,
OpeAcTaBisfmomas coboil  mporecc BBIBICHHS HMHQOpPMAMM  OMAcCHOTO
(cMTHaJIBLHOTO)  XapakTepa, a TakKe IIOCTAHOBKM KOHKPETHBIX  3aJa4
COTpYJHMKaMH O€30MacHOCTH TIO KOHTPOJII WCIOJHEHUS TEX WJIA WHBIX
PEKUMHBIX Mep Takke J0JbKHAa 0a3upoBaThCsi Ha BHYTPEHHMX HOPMATUBHBIX
JOKYMEHTAaX, yTBEPKAEHHBIX B YCTAHOBJICHHOM IOPSIIKE.

K ocHoBHBIM 3TamamMm  (GOPMHUPOBAHUS CHCTEMBl  KOPIOPATHUBHOM
0e30MacHOCTH OpTaHMU3aIllid MOXXHO OTHECTH CIEIyIONIUe: HWIACHTU(UKAIISI
MCTOYHUKOB YIPO3 U PUCKOB JUIsl OM3HECA; OIEHKA CTEMEHU CEPhE3HOCTH YIPO3bl
(YpOBEHb pECypCcOB HMCTOYHMKA YIpO3bl U €ro LEeIH — BO3MOXKHOro yiiepoa
pecypcaM TpeAnpusiTHs); BBIICICHWE TPYII HCTOYHHKOB YyTPO3 IO IIEIISIM,
pecypcam, HHTepecaM; ONTHUMAaIbHOE BBIJCIICHUE PECYPCOB, BBIOOp U MPUMEHEHHE
ONTHMAJIBHOTO aJITOPUTMA JIOKATA3AITUU YIPo3 (TIOCTPOCHUE CUCTEMBI 3aIlIUTHI) C
y4e€TOM BBIJIEJICHHOrO Ha 3TO Orojxkera. IIpu moctpoeHuu mr000i CUCTEMBI
KOPIIOPAaTUBHON 0€30MacCHOCTH OpPTraHWU3allud WMEET CMBICT PYKOBOACTBOBATHCS
YHUBEPCAIBHBIM U JaBHO MPOBEPEHHBIM MPABWIOM: “NPEABUACTH OMACHOCTH, IO
BO3MOXKHOCTH H30eratb €€, Mpu HeoOXOAuMOCTU — JeucTBoBath”. [4] Takum
oOpa3zoM, co3gaHue d>PGEKTUBHOM CHCTEMbl MEHEIKMEHTa MPEANpPUsATHUs,
BKJIIOYasi CHCTEMY VyIpaBJIEHHs ero O€30MacHOCThbIO, IOJPa3yMeBaET:
dbopMHUpoBaHUE €€ KOHIENIMU B OOIIeH CTpyKType Ou3Heca; WHTErpaluio
CUCTEMBI 0€30IaCHOCTH B MPOM3BOJCTBEHHYIO M OPTaHMU3AIMOHHYIO CTPYKTYpPbI
NPEANPUSATHS, WHTETPAIMI0 CUCTEMBI 0O€30MaCHOCTH B  CYIIECTBYIOILYIO
JOKYMEHTAIMI0 TNpeanpusTus (pa3paboTka periiaMeHTHPYIONUX JOKYMEHTOB
(MOJIOKEHUM, MHCTPYKIUN, MOPSIKOB B3aUMOJEHUCTBUSL U APYTUX MHPOLEAYP -
«TPOTECCYATTBHBIX KOJEKCOBY); YUYET CHEIU(PUKH KOMMEPUYECKON NeSITeIbHOCTH
MPEANPUATHS, €r0 HHPOPMAITMOHHBIX U APYTUX KOMMYHUKAITMOHHBIX CBS3CH.

B permameHTHpYIOMUX JOKYMEHTAaX HE TOJIBKO MPOQPMIBHON CITY>KOBI, HO
napayyIeNbHBIX  MMOAPA3ACICHUNA JODKHBI OBITh MPOMHUCAHBI  HAINPABICHUS
COMpsKEHHOM  Oe30macHOCTH, (OpMBI  B3aMMOJACHCTBUS U OOS3aHHOCTHU
CTHEIMATUCTOB-TIAPTHEPOB. {7151 co3manus 3(pPeKTUBHONM CHCTEMBI B3aUMOCBSI3EH
HeoOxouMa mporpamma 1o (GOpMHPOBAHUIO HAMOJHAEMOCTH PAOOThI CHCTEMBbI
0e30macHOCTU MpPEeANpUsITHs, €€ OIEHKM W ToHMCKa «y3kux wmect». Ocoboe
BHUMAaHHUE JOJKHO OBITH OOpalieHo Ha TO, YTO Meped TeM, Kak CTPOUTb U
UHTETPUPOBaTh CHUCTEMY O€30MaCHOCTH B OOIIYI0 CHCTEMY MEHEIKMEHTA,
JEUCTBYIONIYI0O Ha KOMOWHATe, HEOOXOAMMO OIpPEeACIUTh: YTO HEO0OXOIMMO
o0ecCreyuTh 3alllUTON; KTO STUM OyJeT 3aHUMaThCsA; KakuMm oOpa3oM Oyner
OCYIIECTBIISATHCS IEATEILHOCTH TI0 00ECTICUeHHIO Oe30macHOCTH. Takum 0Opazom,
OTHUM W3 BUJOB OTHOIICHUN CyOBEKTOB XO3SWCTBOBAHMS, HYXIAIOITUXCS B
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IIPABOBOM PETYJIMPOBAHUU, ABJISIETCSI OTHOLIECHUS 110 3aKpenieHUuro U uHmezpayuu
CO30aHHOU  cucmemvl  KOPHOPAMUBHOU  0OE30NacHOCmuU  OpeaHusayuu 8
Oelicmeyowyro  0okymenmayuio npeonpuamus. K mnpumepy, B IEUCTBYIOIIMX
HOPMATHUBHBIX aKTaxX JaeTCs JICTaIbHOE OIpPEJCICHUE IMOHATHS KOMMEpPYECKON
TaliHbl, ONpPEAENISIETCS IMEpPEUEHb CBEJCHUN, KOTOpPhIE HE MOTYT COCTaBJISTh
KOMMEpPUECKYI0 TalHy [5]: ecocydapcmeennas matina - BHUJ CEKPETHOMU
nH(OpMAITH, OXBATHIBAIOIINNA CBEACHUS B chepe 000POHBI, IKOHOMUKH, HAYKU U
TEXHUKW, BHEIIHUX OTHOIICHWH, TOCYAapCTBEHHOW O€30MacCHOCTH W OXPaHBI
MPaBOMOPSAKA, pasrjalleHue KOTOPhIX MOXET TMPUBECTH K HETaTUBHBIM
NOCJIEICTBUAM TOCYJAapCTBEHHOro cyBepeHurera Ykpaunbl (cT. 1 3Y «O
['ocynapcTBeHHOU TaitHe»); Kommepueckas uHgopmayus — wuHbOpMaIus,
KOTOpas SIBJISIETCSl CEKPETHOM B TOM MOHUMAaHHMH, YTO OHa (B LEeIOM JIHMOO B
onpeneneHHo GopMe W COBOKYIMHOCTH €€ COCTAaBHBIX) HEM3BECTHA W/WIIA HE
SBJIIETCS JIETKOAOCTYITHOM HJisi JIMI], KOTOpble OOBIYHO HMMEIOT JAEJI0 C BHUIOM
uHdopMaIy;

ungopmayus ¢ 02paHudeHHbiM 00CMYNOM — TI0 CBOEMY TIPAaBOBOMY PEKUMY
pa3NeNIoT Ha: a) KOHPUOEHYUANbHYIO UHDOpMayuto- CBEICHHUS, HAXOISAIINECS BO
BIIAJICHUM, TIOJH30BAHUU JMOO PACTIOPSIKEHUU OTICIBHBIX (U3UYECKUX WITU
IOpUJIMYECKUX JIUI[ U PACIPOCTPAHSAIOTCA MO MX JKEJIAHUI0O B COOTBETCTBUU C
OPEeIyCMOTPEHHBIMH  HHUMH  YCJIOBUAMHU; O) matinyio  ungopmayuro -
uH(pOpMAIMIO, COJIEPKAILYI0 CBEICHHMS, SBISIIONIUECS TOCYAAPCTBEHHOW MO0
JpYrod TailHOM, pasrjalieHue KOTOPOM HAHOCHUT YpOH (U3UYECKOMY JIHILY,
obmectBy u rocyaapctBy. Kommepueckas wunbopmanus — uHpopmanus,
UMEIoIass KOMMEPYECKYIO0 EHHOCTh IS JIWIA, KOTOPOMY OHA MPUHAJJIEKHUT U B
CBS3M C OTUM  SBJISETCS TPEIMETOM  aJIeKBAaTHBIX  COOTBETCTBYIOIIUM
OOCTOSITENILCTBAM MEp IO COXPAHEHUIO €€ CEKPETHOCTH, MPHUHATHIX JIUILIOM,
3aKOHHO KOHTPOJIUPYIOUIUM 3Ty uHpopmanuio (cT. 505 I'paxknanckoro Konekca
VYkpaunbl). CoctaB U1 00beM CBEJIEHUN, COCTABIISIIONIUX KOMMEPUECKYIO TailHy,
CIIOCO0 WX 3alTUTHI ONPEACIISIIOTCS CYObEKTOM XO3SIICTBOBAHUS B COOTBETCTBHUE C
JNEUCTBYIOIIUM 3aKOHOATENbCTBOM (cT. 36 Xo3siictBeHHOro Konekca Ykpaunsi).
3amura wWHGOPMAIMK C OTPAHUYCHHBIM JOCTYIIOM PETYIUPYETCS 3aKOHOM
Yxpaunsl «O06 nndopmarun» (ct. 30). Tak kak k HHOOPMAIUU C OTPAHUYCHHBIM
JIOCTYTIOM OTHOCHTCSI TakKe OaHKOBCKas TaifHa (WH(pOpMAIHs, OTHOCUTEIHHO
NEeSATENbHOCTH U (PUHAHCOBOTO TOJIOKEHMSI KJIMEHTa, KOTOpas cTajda HM3BECTHA
OaHKy B mpoliecce OOCIyKMBaHHUS KJIMEHTa W B3aUMOOTHONIICHUW C HUM WJIHU
TPETHUMH JIUIIAMH TIPU MPEIOCTABICHUM YCIyr OaHKa W pasriallleHue, KOTOPO
MOXKET NPUBECTU K MPUUUHEHUIO MATEPUAIIBHOTO WJIM MOpPaJbHOIO Bpela
KIIMEHTY), TO OHa TakXe peryinupyerca 3akoHOM YkpauHbl «O OaHKax U
0aHKOBCKOH AesiTenbHOCTHY (CT. 60).

Bwmecte ¢ Tem, nns oOecrieyeHus: mpaBa NPEANPHUATHS HA KOMMEPUYECKYIO
TaiiHy, HOPM, COJIEPKAIIUXCSl B TOCYJaPCTBEHHBIX HOPMATUBHO-TIPABOBBIX aKTaX,
HefocTaToyHO. [loaTOMYy CyOBEKTHI XO3SHCTBOBAHUS CaMU PETYIUPYIOT, CpEIu
MIPOYEro, OTHOILLIEHHS MO OINPEIEICHUI0 U OXPaHE KOMMEpPYECKOW TailHEe MyTeM
MNPUHATHS ~ COOTBETCTBYIOIIMX  JIOKAJIbHBIX  JIOKYMEHTOB. (ClieIoBaTeNbHO,
IPaBOBOE  PETyJUPOBAHHE  JCSATENBHOCTH  CIOY>KObI MO  OOECIEeUeHUIo
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KOPIHOPAaTUBHOM 0€30MaCHOCTH HEOOXOJMMO HE TOJIbKO Ha YPOBHE HOPMATHBHO-
IIPaBOBBIX AKTOB, HO M HAa JIOKAJbHOM YPOBHE — B BHJI€ KOPIIOPAaTUBHBIX AKTOB
ynpasieHus npeanpustus. [1o MHeHHIO OTAENbHBIX UCCIIEIOBATENEH, HA YPOBHE
JIOKQJIbHOTO KOPIOPATUBHBIX HOPMATHUBHOTO aKTa XO3SMCTBYIOMIETO CyOBEKTa
HEOOXOAMMO ONpENENATh HE TOJbKO KOHKPETHBIM IE€pe4YeHb CBEJIEHUMN,
OTHOCUMBIX K KOMMEpPYECKOM TailHE, HO M MEPOINpPUATHS, ONPEACISAIOLINE
NOpAIOK OOpalieHusl ¢ He W HalpaBJCHHbIE HA €€ 3allUTy, CPOKH, B TEUEHHUE
KOTOPBIX CBEACHHUS, IO MHEHHUIO UX O0JIagaTesnisi, COCTaBISIOT KOMMEPUYECKYIO
TallHy, a TaKXe MaKCHUMaJIbHbIE IMPEAENIbl €€ CTOMMOCTHOM OIIEHKH Ha MOMEHT
BBEJICHHS OTPAHUYEHHUS 110 €€ PacIpOCTPAHEHHUIO [6].

Takum oOpazoMm, 0azoil 11 paboTel MO (HOPMUPOBAHHMIO CHUCTEMBI
yOpPaBJICHUS]  KOPIOPATHUBHON  O€30MacHOCTbIO M MHTerpanum €€ B
CYIIECTBYIOIIYIO CUCTEMY MEHEIKMEHTA MPEANPUITUS TOJKHO CTaTh NPUHAMUE
KOPNOPAMUBHBIX ~ HOPMAMUBHBIX — OOKYMEHMO8  DEe2LAMEHMUPYIOWUX — IMOMm
npoyecc. To ecTb co037JaTh CBOCOOPA3HYIO «0OO0NOUKY NO 0becneyeHu
unmezpayuu». B 10 xe BpeMs, pedb JOJKHA UATH HE 00 OJTHOM JIOKaJIbHOM aKTe,
a O HECKOJIbKUX KOPIOPAaTUBHBIX akTax. lIpudyemM OJIHM JOKaJbHBIE aKThI
NPEeAnpusiTAs OyAyT SBIATHCS OOIIMMH, TIOCKOJBKY OyAyT BKIIIOYATh B CeOsl BCE
NOJIOKEHUS W (PyHKIMHU MO OOECNEeYeHHUI0 KOPIOPAaTHBHON O€30MacHOCTH, a
IpYyTUE - CHEeIUaIbHBIMU, PETYJIUPYIOIIUMHU OTACIbHBIE CTPYKTYPHBIC SJIEMEHTHI
KOPHOPAaTUBHOM CHUCTEMBbI O€30MAaCHOCTH W BO3MOXHOCTh €€ MHTErpaluu B
CYILIECTBYIOILIYIO CHCTEMY MEHEIKMEHTa. Ha OCHOBaHMHM H3J0KEHHOTO,
npeajaraercss — OpeaycMOTpeTb  MpU  CO3JaHUM  CHCTEMbl  YIpaBJICHUS
KOPIOPAaTUBHON 0€30MacHOCThI0 O(OPMIICHHE B YCTAHOBJICHHOM B OpraHU3alluu
nopsanke oOmero Pernmamenta  cucrteMbl  0€30MaCHOCTH — OpraHU3allUU,
BKJIFOYAIOIIETO B CEOsI:

- Ilonosxxenue 06 yrpaBiaeHUU 0€30MaCHOCTHIO B OpraHU3alINH;

- ITopsimok B3aMMOJEUCTBUS CIYKO, OTIETOB M JPYTHX MOApa3AcICHUI
CYIIECTBYIOIIE CHCTEMBl YIIPABICHUS OpPraHu3alMyd IpU OCYILIECTBICHUU
JESITEIbHOCTU M0 00eCTIeYeHUIO KOPIIOPaTUBHOM 0€3011acHOCTH;

-Tlopsimox B3auMOAEHCTBHUS CIyKObl OE30MACHOCTH CO CTOPOHHUMHU
OpraHU3alUAMH, IPEIOCTABISIIOIIMMHU YCIYyTH (paOOThI) JIJIsl OpraHU3allnuH;

- [lonoxxeHrne 0 KOMMEpPUYECKOW TallHE B OpraHU3aluy;

- IIpumepsl TUIIOBBIX JAOTOBOPOB O COONIIOACHUM KOMMEPUYECKOM TaHbI (C
HEpEe3UJCHTaMH, IOPUINYECKUMH JUIAMHU, (PU3NYECKUMH JUUAMHU). YYUThIBas
TpeOOBaHUS JEHCTBYIOILIETO 3aKOHOJATENIbCTBA, TUTSI oOecrieyeHus
JNEHCTBEHHOCTH JOKYMEHTOB, NPEIyCMOTPEHHBIX PeriaMeHToM CHCTEMbI
0e30MacHOCTH  OpraHu3allid, TMPEACTABISIETCS LEeIeco00pa3HbIM  CO3JaHue
KOpHOpaTUBHOr0 MemopaHayMa o o0ecreyeHno 0e30MacHOCTH B OpraHU3alluu,
KOTOPBIN JOKEH OBbITh JIOBEIEH 10 CBEICHUS U COOTBETCTBYIOUIUM OOpazoM
aKIEeNTUPOBaH (MO TOJOOMIO TPABWJI OXPaHbl TPyJa) KaXIAbIM COTPYIHHUKOM
npeanpustud. OTBETCTBEHHOCTh  pabOTHUKAa 3a  COOJNIIOJIEHHWE  IpaBUII
KOPIIOpPAaTHBHON 0€30IacHOCTH, B MEPBYIO OYEPE]b JOJKHA OBITh OTpa’K€Ha BO
BHYTPCHHEHW JTOKYMEHTAIIMHM TPEANPHUATHS, MOXET OBITh MPEIyCMOTPEHA Kak B
o0IMX JIOKaNbHBIX JIOKYMEHTaX, TaK M B TEKCTE€ KOHTPAKTa 3aKI0YaeMOM
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pabOTHUKOM C COOCTBEHHMKOM TMPEANPUATHS, a TakKe B KOJIJIEKTUBHOM
JIOTOBOpE, MpaBHJIaX BHYTPEHHETO TPYAOBOro pacrnopsiaka. B Takom ciyuae
o0ecreuynBaroTCs BOIIPOCHI o OCYILIECTBIICHUIO JEATEeNIbHOCTU
KOHTPOJUPYIOIIUMH CIIy’)KOAMH ¥ COOTHOIIIEHHE TaKOW JIESITEIbHOCTH C
KOHCTUTYIIMOHHBIMHM TpaBaMU TPAXKJAH Ha 3alIUTY CBEICHUI O JIMYHOCTH U
HEMPUKOCHOBEHHOCTh dYacTHOW cobOctBeHHocTn (cT. 29, 31, 34, 60, 64
Konctutynuun  Ykpaunet —  ¢QortorpadupoBanue, BUIACOHAOMIONECHUE H
ayJIn03aIvch, HA30p, NMPEBECHTUBHBIE MEPhI OOecTedeHHs] OEe30MacHOCTH, II0
noA00UI0 IPUMEHSEMbIC MTPABOOXPAHUTEIBLHBIMU OpraHaMy MPU OCYIIECTBICHUU
GyHKIUH COTJIACHO JEHCTBYIOIIEMY 3aKOHOIATEIIbCTRY ).

Takyro TOUKy 3peHusl pa3feiseT psAl aBTOPOB, 3aHUMAIOIIUXCS
ucciaeqoBaHueM gaHHoW mpooOsemsl [7]. Tak, nHanpumep, E. Kubenko cuuraer,
4YTO OTBETCTBEHHOCTH 3a pa3riiallleHue KOH(HUIASHIIMATbHONH UH(OPMAIIUU MOXKET
YCTAaHABJIMBAaTbCSI HE TOJBKO JIEWCTBYIOIIMM 3aKOHOJATEIbCTBOM, HO H
CIEHMAIbHBIMA HOPMATUBHBIMHU aKTaMU OPraHU3AIUU C KOTOPBIMUA O3HAKOMJICHBI
U corjacHbel €€ paOoTHHMKH, B TOM uucie [lomoxeHue o KoMMEpUecKol TaiiHe,
[Tonoxxenre 06 OTBETCTBEHHOCTH JIOJDKHOCTHBIX JIKII oOmecTBa U T.1. [8]. Takum
oOpa3om, mpeanaraercs B Memopanayme Mo oOecredeHuio 0e30MacHOCTH
NPEAYCMOTPETh CIICAYIOIINE B3aMMOOTHOILICHHS MEXIY OpraHu3zanued u eé
pabOTHUKAMH Ha OCHOBE O3HAKOMJIEHUSL pAOOMHUKOE NOO POCHUCH O €20 CO2NACUU
c: JocTynmoM K uHGOpPMAIMU, COCTaBJISIIONIEH KOMMEpPUYECKYH TaifHy,
HEOOXOJIMMBIM JIJISI BBITIOJTHEHUS UM CBOUX TPYAOBBIX OOS3aHHOCTEH; MEepeUHEM
uH(pOpMaIK, COCTaBISAIONIEH KOMMEpPUYECKYH TailiHy, 00JiaiaTelsiMu KOTOpOM
SIBJISIETCS pabOTONATENIb M €r0 KOHTPAreHThl; YCTAHOBJIICHHBIM B OpraHHU3allUU
PEXKUMOM KOMMEPUYECKOHN TallHBl U MEpaMU OTBETCTBEHHOCTH 34 €r0 HapyLICHHUE;
nepeyHeM M 00beMOM JMYHOM MHGOpPMAIMK, Pa3pelIeHHON K XpaHEHUIO |
UCIIOJIb30BAHUIO paboueM MecTe, KOMIBIOTepE U T.I.; METOJaMH M CIoco0amu
OCYIIECTBIICHUS JICSITEIBHOCTH CIy>)kO00i Oe30macHOCTH  (BUIACOHAOIOCHUE,
aynuo3anuch, hororpadupoBaHue, T0CMOTpP pabOYEero MeCcTa U JIMYHBIX Beleh B
ciyvae BBISIBJIICHUS MPOTUBOIPABHBIX NEeSTHUM 1160 HAJTU4US
AprYMEHTUPOBAHHBIX TMOJO3PEHUM U T.I.); BO3MOXHOCTBIO COCTaBJICHUS,
NEepPeYHEeM W PE3yIbTaTOM MPUMEHEHHUS JTOKYMEHTOB pPEarupoBaHUS CIIyXKOOU
0e3onacHOCTA (AKTBI, TPOTOKOJbI, MPEANUCAHUS); TOPSIIAKOM BO3MEIICHUS
PUYUHEHHOTO yimepba  BCIEACTBUE HapyIlICHUs TpeOOBaHMI 0
KOH(UIEHIUATBbHOCTH.

B MeMopanayme 1o obecrnieueHruto 0€30MacHOCTH HEOOXOIMMO JI€TaJbHO
OYEpPTUTHh U PErIaAMEHTHUPOBATH CIIydyad MPUMEHEHUS METOJOB IO YIPABICHUIO
0€30MacCHOCThI0, a TaK)K€ BO3MOXXHOCTU pPEarupoBaHUs U 00bEM NMPUMEHSEMbBIX
IpU 3TOM CPEACTB, a TakXKe CO3JaHue PabOTHUKY HEOOXOIUMBIX YCIOBHM s
COONIO/IEHUsI, WM YCTAHOBJIEHHOTO B OpraHu3alldd peXHMa YIpaBiICHUS
oe3onacHocThiO. [Ipu 3TOM, pEKUM KOMMEpPYECKOM TalHBI HE MOXET OBITh
UCIIOJIb30BaH B IIEJIIX, NPOTHUBOPEUYANIUX TpPEeOOBAaHUSM 3alUTHI  OCHOB
KOHCTUTYLIHIOHHOTO CTpPOSl, HPABCTBEHHOCTH, 3J0POBbSl, IMpaB U 3aKOHHBIX
WHTEPECOB JPYTUX JHI], OOecredeHusi OOOpPOHBI CTpaHbl W O€30MaCHOCTH
rocyJapcTaa.
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BbIBOABI M NIpeIJIOKEHUST

Ha ocHOBaHum wuccnenoBaHus 3aKperieHUs IIpaBa OpTraHM3allid Ha
oOecrieyeHne KOPHMOPATUBHOW O€30MacCHOCTH TpH (HOPMHPOBAHUU CHUCTEMBI
yOpaBJieHUs] O€30MAaCHOCTBI0O W HWHTErpanuud €€ B CYHIECTBYIOUIYIO CHCTEMY
MEHE/DKMEHTa TPEANPHUITHS, MOMHUMO WCIOIB30BAHNS THIIOBBIX aJTOPUTMOB
JOKQIM3AIMi  Yrpo3 W JTamoB (OpMUPOBAHUS CHCTEMBI OE30TACHOCTH,
[eJIeCO00pa3HO:  PeryJupoBaHUE  JCSITENBHOCTH  CIIy>)KObl ~ ©€30MacHOCTH
OpraHW3allMi OCYIIECTBISITh HAa OCHOBAaHUHM COYETAHUS TOCYIapCTBEHHOTO
HOPMAaTHBHO - TIPABOBOTO PETYJHPOBAHUS W KOPIOPATUBHOTO (JIOKAJIBHOTO,
HETOCYJJapCTBEHHOTO) PETyJIMPOBAaHUS, OCYIIECTBISEMOro B opraHu3anuu. Ha
NIPAKTUKE OTHOIICHUS [0 PETYJIUPOBAHHUIO TAKOW MACATCIBHOCTH B OOJbIIEH
CTENIEHU OCYIIECTBIISIFOTCS JIOKAIbHBIMUA KOPIOPATUBHBIMU aKTaMHU U B MEHbIIEH
CTENEHU — OOMMMU HOPMAaTUBHO - TMPAaBOBBIMU aKTaMH, TPUHATHIMU
rocyJapcTBOM; MPaBO CIy>KObI 0€30MaCHOCTH OpPraHM3allMi Ha OCYIIECTBIICHUE
NESTENHHOCTU MO0 00ECTIEYSHUI0 KOPIIOPATUBHON 0€30MaCHOCTH, 3aKPETUIEHHOE B
JIOKAJIbHBIX aKTaX, HEOOXOJUMO CUCTEMATU3UPOBATh B CBOJIC TAKMX aKTOB B BHJIC
PernamenTta cucteMbl 0€30MaCHOCTH OpraHU3aluM;, oOO0sA3aTENbCTBA W TpaBa
pabOTHUKOB OpraHMU3alMH MO OOECHEUYCHHI0 KOPHMOpPATUBHOM O€30macHOCTH, a
TAKXKe T[EJTH, IPUHITUIIEI U MEPBI PETYIISATOPHON NEITeTbHOCTH, OCYIIECTBIIEMON
OpraHu3alueid B JTOM HANpPABJICHUH, HEOOXOAMMO 3aKpEMHUTh MPUHATHEM
Memopanayma 1o oOecrnedeHuIo Oe30MacHOCTH MEXIy COOCTBEHHHKOM
opraHuzanuu (yrmoJHOMOYEHHBIM JIUIIOM) U €€ paOOTHUKOM; WHTErpamus
CHUCTEMBI YIPaBJICHHUS KOPHOPATHUBHOW OE30MACHOCTBIO B CYIIECTBYIOMIYIO
CUCTEMY  MCHEDKMEHTAa  OpraHm3aluu  oOecrieuymBaeTcs MyTEM  ydeTra
JNEUCTBYIONIMX B OpraHu3aliud CTaHaapTtoB, npaBui u llonmoxenuit mpu
pa3paboTKe KOPIOPATUBHBIX JIOKAJIBHBIX AaKTOB HOPMAaTHUBHO - IIPABOBOTO
pEeryJaupoBaHMs, BXOIAIMX B cocTaB Permamenta cucreMbl 0€30MaCHOCTH

opranuzanuu u Memopanayma rmo o0ecrnedeHro 0€30MacHOCTH.
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®OPMHUPOBAHUE CUCTEMBI YIIPABJIEHUS KOPIIOPATUBHOMN
BE3OIMACHOCTBIO

AHaNMM3UPYIOTCA TPOOJIEMBI, KOTOPHIE BO3HUKAIOT IPH CO3JIaHUU KOPIIOPATUBHOM
CITy>KOBbI O€30MaCHOCTH U €€ MHTErPallii B OOIIYI0 CUCTEMY MEHEDKMECHTA B OpraHu3amuu. B
CBSI3H C TEM, UTO JEATCIILHOCTH CITY’KO 0€30MacHOCTH KOPIIOPATUBHBIX CTPYKTYP, TECOPETUICCKH
HEJIOCTaTOYHO HCCIICZIOBAaHA M 3aKOHOAATEIIBHO B €AMHOM TOCYJAapCTBEHHOM HOPMATHBHO-
NPAaBOBOM aKT€ HE yperyjaupoBaHa, NPHUBOIATCS TMPEIJIOKEHUS 10 JOKYMEHTapHOMY
odopmieHHto pu HOPMHUPOBAHUN CUCTEMBI YIIPABICHHS KOPIIOPATUBHON OE30MMAaCHOCTHIO U ee
WHTETPAINH B CYIIECTBYIONIYIO CHCTEMY MEHEKMECHTA TIPEIITPHSITHSL.
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FORMATION OF CONTROL SYSTEM BY CORPORATE SAFETY

Analyze the problems that arise when creating a corporate security and its integration

into the overall management of the organization. Due to the fact that the security services of

corporate structures, insufficiently studied theoretically and legally in the single state legal act is

not regulated, provides suggestions for documentary design in forming corporate security
management system and its integration into existing enterprise management.

Keywords: corporate safety information, normative - legal act, the rules security
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