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Results. Update algorithm of labor (human resources) capable to based on these principles
of integrated rehabilitation. Reproduction of labor (human) capacity as a determining element of
social production is its constant movement in the production, distribution, exchange, consumption.
The content of each phase is the processes which object is the labor force. Phase-by-phase
reproduction of labor potential is linked to the conditions of reproduction of social and economic
relations. Though, the structure, organizational-economic mechanism of reproduction of labor
potential should be considered as an aggregated model - a system of 3 subsystems:  phase
formation, phase distribution and the phase of use of labor potential.

Conclusions. With proposed algorithm of prospective evaluation of labor capacity (as
follows algorithm - TII) will look like:

1) formation of the previous local complex indicators to measure labor potential that meet
the requirements of their suitability, and a two-level selection of local indicators. During the first
level selection is using the expert method of determining the significance of local indicators and
their ranking. Next, is providing the analysis of pair correlation between the most important of them
- the second level;

2) grouping and description of the calculation and economic sense is relevant component's
employment potential;

3) selection of distinct assessment methods of labor potential — definition of assessment of
complex and integrated indicators of employment potential;

4) calculating the weight of local indicators within the complex components of labor
potential, calculated integrated indicators and assessed their level of balance;

5) calculated taxonomic integral indicator of labor potential and determine the level of
impact on the final performance of complex integrated index for multiple regression model.

6) study reference values of complex indicators of employment potential, calculated rate
synergies, estimated level of efficiency of existing employment potential and reserves are
determined to improve it.

7) a strategy of labor potential is developed.

8) assessing the impact of employment potential for financial and economic performance of
the enterprise.
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OLIHKA TA PO3BUTOK IIEPCOHAJIY

Anomauia. /{ocnioxceno npooaiemu OYiHKY, MOMUBAyii ma po3eumky nepconany acpapHux
nionpuemMcms, poib Momueayii nepconany. Po3enanymo eniue ncuxoioeiyHux acnekmie Momueayii
Ha egheKmuHicmos po36UMKY NepCOHANY, MOMUBAYIUHUX MEXAHI3MIB. 3HaAUHA yeaza 30cepeddicena
Ha OOIPYHMYBAHHI HeOOXIOHOCMI CMBOpPeHHs Cucmemu OYIHKU,  Momugayii ma po3eumy
nepcoHaiy.

Knwuoei cnosa. Amecmayis nepconany, Momusayis. Pozséumox nepconany.
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Beryn. IIpoGnemy afekBaTHOrO JO Cy4acHHMX BHUMOT PO3BHUTKY IEpPCOHAITY,
ONTUMAJILHOTO BUKOPUCTAaHHS TPYJIOBOTO TMOTEHINIATy $K BaXJIUBOro (hakTopa
KOHKYPEHTOCTIPOMO>KHOCTI TIIPHEMCTBA HE 3aBXK/I1 BJIAETHCS MPAKTUYHO BUPIIIATH
y CHUCTEMI 3arajbHOTO YINPaBIIHHSA BITYM3HSHUMU arpapHUMH HiANPUEMCTBAMH. Y
Cy4acHOMY arpapHoOMy HiJINPUEMHUIITBI HEJIOCTATHBO BIPOBAKYIOTHCS €(EKTUBHI
HaIPSIMKKM PO3BUTKY MepcOoHaTy (HaBYaHHS 1 MMiABUILEHHS KBai(ikauii, popmyBaHHs
pe3epBy MPAIiBHUKIB) I Yac 31HCHEHHS BUPOOHWYOT Ta 1HHOBAIIMHOI MISTBHOCTI
nignpueMcTB. HemocrtaTHe BpaxyBaHHS OKPEMHX AaCIEKTIB PO3BUTKY TEPCOHATY
MOSICHIOETHCS HE TIJIBKHM BIJICYTHICTIO KOIITIB IMIAMPUEMCTB, ajie ¥ HEPO3YyMIHHAM
YIOPaBJIHISIMUA BaXXJIMBOCTI IIi€l MpoOsieMu, 1Mo 3abe3neuye akTyallbHICTh O0OpaHol
TEMHU JTOCITIIKEHSI.

AHaJIi3 OCTAHHIX J0CJiZKeHb Ta MyOaikanii. 3aKopI0HHI 1 BITYU3HSIHI BUEHI
H.A. KoBanenko, O.B. Kpymensuunbka, O.M. CaB4eHKO BKa3ylOTh, 110 HA PUHKY
mpaii  (pOpMYIOThCS CTIHKI TEHJEHINI TOCWJICHHS YBarw JO OIIHKHA SIKICHUX
MOKa3HUKIB TEpPCOHANly, PallOHAIBHOTO BHKOPHUCTAHHS, MOTHBALli 1 PO3BUTKY
HallMaHUX MPAIIBHUKIB MIANPUEMCTB: OKpEMUMU CKJIAJIOBUMH PO3BUTKY TIEPCOHATY
3aiimanucs Bueni: O.I'. Menbauk, I.M.Crnisak, }0.M. I1IBanb6. PO3BHTOK epcoHaiy
€ HEOOXITHOI yMOBOIO (PYHKIIIOHYBaHHS OYIb-IKOTO TIANPHEMCTBA B YMOBax
CyyacHUX 3MIH. PO3BHUTOK MepcoHally MOBUHEH OYTH HENEpepBHHUM, IepeadadaTu
00’€KTUBHY OIIIHKY, TnpodeciiiHe HaBYaHHA 1 TMIABHUINEHHA KBamidikarii.
Buiiesraiani aciekTd po3BUTKY MEPCOHATY PO3IIIIHYTO y CYYaCHHUX JOCIIKEHHSIX
O. Curtnuka, A. Bnacosoi, B. CaBuenko [3].

iaxi Ta 3aBaaHHs. MeTow JOOCHiKEHHS OylIo OOpaHO YAOCKOHAJICHHS
METOJIMKH aTecTallil mepcoHany, sika 6 3ade3neunsa MpoBeeHHs 00'eKTUBHOT OIIIHKH
mpari  yOpaBJIHCHKUAX TMpPAI[iBHUKIB 1 TIOKa3aTh HEOOXIAHICTh CHUCTEMHOTO
HETEPEPBHOTO PO3BUTKY IMEPCOHANy Ta 3MICT OKPEMHUX MOro eJIeMEHTIB, BILIUB
€()EKTUBHOT'O PO3BUTKY MEPCOHATY HA KOHKYPEHTOCIIPOMOKHICTb IT1ANPUEMCTBA.

Bukiaang ocHoBHoro marepiaay. OiliHKa nepcoHany - KaJpoBi 3axO/lH,
MOKJIMKaHI OI[HUTH BIIMOBIAHICTH PIBHSA Mpall, SKOCTed 1 TMOTEeHIaly 0co0u

BUMOTaM BHKOHYBaHOiI AisuIbHOCTI. HaliOinbIn momupeHudt MeToa - 1€ arecTarlis,
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BOHA € KOMIUIEKCHUM 3aXO0JIOM OIIIHKUA MEPCOHANy Ta BHUKOPHCTOBYE Pi3HI METOIU
JUIST BU3HAUEHHS aTeCTAIllfHOI0 KOMICICK0 BIAMOBITHOCTI KaHIWIAaTa BaKaHTHIN
nmocajii abo mocaji, Ky BiH 3aiimae. [1]

Ha crorogni icHye Benmka KUIBKICTh METOJIB TPOBEJACHHS aTecTarlii.
OcHOBHOIO MPOOIEMOIO 3/1IMCHEHHS aJIeKBAaTHOI aTecTallil € Te, 1[0 JIaHa MpoLeaypa
ab0 He MPOBOAMUTHLCS 30BCIM, a00 MPOBOAMUTHCS JHILIE (POPMAIBHO, «HA Marnep», He
Mar4M mif co00r0 MpakTUYHOI OCHOBH. Kpim TOro, HasBHMM UM psj mpobiieM,
TaKMX SK B)KMBAHHS HEAJCKBATHUX METOJIB OIHKH, PO3MHTI IUTI TPOBEICHHS
aTecrallii, BIACYTHICTh Ji KEpIBHUIITBA Ha MiACTaBl OTPUMAHUX PE3yIbTaTiB (HE
B1I0yBa€ThCs TPEMIFOBAHHS, MMIJBUIICHHS KBajiikaiii TOI0). Y KOXHIN OKpeMiid
oprasizaiiii MpoBEJEHHS aTecTallii MO)Ke BIJOYBaTHCS 3a PI3HUMHU KPUTEPISIMH Ta
MOKa3HUKaMM, $AKI BHU3HAYAIOTHCA CHEHU(IKOI0 BUKOHYBaHUX poOIT. CHuibHUM
MOBUHHO OyTH OAHE — OO €KTUBHICTH. J[7s OlIbII €PEeKTUBHOTO TMPOBEICHHS
aTecTallli KepiBHUKIB arpapHUX MiJMPUEMCTB MPOMOHYETHCS JTOMIOBHUTH MIPOIIEYPY
MpoBeJIeHHs aTecTalii eiremMeHTamu «Metoay 360°%», 3rigHO 3 SIKUM BU3HAYEHHS
pPIBHS PO3BUTKY KOMIETEHIIA KEpIBHHUKIB MPOXOAUTh MO 4-M PIBHSAM: OIlIHKA
KEepIBHUKA BTy BHUILECTOSIIMM KEPIBHUIITBOM; OI[IHKA KEPIBHHKA KOJEramu, I10
3aiiMalOTh PiBHI MOCAaaM B OJHOMY Miapo3aiai (abo IHIIMX MiAPO3/iiax); OIIHKA
KepiBHUKa 3 OOKy Oe3mnocepe/HiX MiJIeNNX; caMooliHKka. ONTuMalbHOO
YHCENBHICTIO TPYNH €KCTIEPTIB OUTBIIICTH CIIELIaTICTIB BBAXAOTh 5 — 7 0cil.

OCHOBHUM 1HCTPYMEHTOM, 3a JIOIIOMOIOI0 SIKOTO €KCHEPTH OI[IHIOIOTh
HaBEJICHI B XapaKTEePUCTHUINl SKOCTI poOITHHWKA, € JIOBIAKOBA aHKETa, [ie
MEepPEPaxoBYIOThCSA  OIIHIOBAaHI  TPYNMU  AKOCTEM -  MOpPajIbHO-TICUXOJIOYHI,
OopraHi3aiiifHo-BUpOOHUY1, aJMIHICTPATHUBHI, BIIHOIIECHHS J0 Mparlli, BIAHOMIECHHS 10
JIOJIeH, aBTOPUTETHICTh (MOJIENIh KEPIBHUKA), T4 HABENICHI PIBHI PO3BUTKY KOXKHOI
AKOCT1 1 BIAMOBIAHI iM OLIHKKM B Oamax (paxyHkoBu#M amapar). g 3pydHOCTI
OLIIHIOBAHHSI SIKOCTE€H BOHM 3rpyINoOBaHl B 6 Tpyn (B paMKax MNPUHHATOI B MOJEN1
kiacudikaiii Ha mpodeciitHi, 0cCOOUCTI Ta BUpOOHNY1) TITFOC aBTOPUTETHICTh OIIHKH.
3aranpHa OIIHKA BH3HAYAETHCS SIK CEPEIHBO3BAKEHA BEIMYMHA 3 CyMHU OaliB 3a

BCiMa OIlIHEHUMHU sKocTsMU. «Metoz 360°» nependayae caMOOIIHKY aTeCTyEMOTO 3a
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Tiero K cxemoro. CaMOOIlIHKa HE BKJIIOYAETHCS JIO CEPEIHBOI OIIHKH €KCIIEpPTIB, a
MOPIBHIOETHCA 3 HEr0. Taka mporeaypa aTecTarlii 3ade3neuye HayKOBHHM MiAXIT 0
OI[IHKM KaJIpIB 1 JIO3BOJISIE OXOIMUTU BCl SIKOCTI ¢haxiBisg. 3a MiJICyMKaMU MOBUHHI
OyTu chopmyTbOBaHI pEKOMEH AN 1 CKIIaJICHUI BIMOBITHUHN TUIaH 3aXO/I1B.

OCHOBHMMH O3HaKaM{d HOBOI METOJWKH €: HAsABHICTh MOJIETi SK OCHOBH
METOJMKHM; JOCKOHAJICTh Cy0’€KTa OLIHKA Ha OCHOBI 1i KOJIET1aJbHOCTI;
KOMIUIEKCHUM TIIX17 10 OIIHKK Ta HaJaHHS OUIBINOI yBard €KCIEpPTHIN OIIHII, SK
HalOUTbII 1HQOPMATUBHIN Ta 00’€KTHBHIHM; MPOCTOTa 1 HEBUCOKA TPYIOMICTKICTh
MPOIEAYPU OIIIHKH; KOPEKTHICTh TIA00pYy SKOCTEH, IO OIIHIOIOTBECA Ta iX
kiacudikaiii,; HasBHICTh 1 KOPEKTHICTh MaTEMAaTHYHOrO amapara, KM BpaxoBYE
pIBEHBb PO3BUTKY SIKOCTEH 1 HOrO 3HAYMMICTb.

Po3BuBaroun TpaauiliiiHi METOAM 3 aTecTallii Ta MOTHBAllll TMepCcoHaTy 3
BUKOPUCTAHHSAM  Cy4YaCHUX  MIAXOAIB  Juisi  3a0e3leueHHs  MJANPUEMCTB
KBaM(IKOBAaHUMH  KaJpaMu, HEOOXiJHO OyayBaTH MeEXaHi3M IOCIIIOBHOTO
MIJBUIICHHS MOTHUBAIIMHOTO TOTEHI1aly MpaI[iBHUKIB HA OCHOBI BHSBIEHHS 1X
MOTHUBAIIHHUX TOTpeO. JIJIsi BU3HAYECHHS MOTHBALIMHUX IMOTPEO KEpiBHUKIB OyIiI0
MPOBEJICHO JOCIIKEHHSI MOTHUBAIIMHOTO MpoduIo 3a MeToaukow Piui — MapTina
[3]. B mporieci mocnimkeHHs Oysio onmuTaHo (IPOMILIM TeCTyBaHHS) 36 mOCagoBUX
0ci0 — KepIBHMKM Ta MPOBIJIHI CHEIIaNICTH arpapHuUX MiANPUEMCTB 3amopi3bKoi
ob6nacti. MortuBamiitHuit TpodiTh BHU3HAYABCSA 3a JIONIOMOTOIO BHUSBIICHHS Y
MpaIiBHUKIB 1X CTaBJICHHS /10 MEBHUX MOTHUBAIlIMHUX (PaKkTOpiB. 3a pe3yibTaTaMu
JOCTIKEHHsT OyB TOOYJOBaHHWM 3arajbHUN MOTHBAIWHUN NPOQib OMUTAHUX
KEpIBHUKIB Ta CTYIIHb 3aJIOBOJICHOCTI BU3HAUCHUX 12 MOTHBalIMHUX (HaKTOPIB:
Bucokuii 3apo6itok, ®izuuyni ymoBu mpaii, CtpykrypyBaHHs po6otu, CoranabHi
KoHTakTH, CTiliki B3aemMoBigHOCHHU, BusHanHs 3acayr, IlparHeHHs 10 AOCSTHCHD,
Binana i BriuBoBicTh, Pi3HOMaHITHICTG 1 3MiHM, KpeaTtuBHicTh, CaMOBIOCKOHAJICHHS],
[likaBa Ta kopucHa pobOora. Pe3ynpTaTm mnpencrabiieHi Ha pgiarpami (puc. 1).

V3aranbpHeH1 I[aHi PO3pPaxXOBYBAJIUCH 34 JOIIOMOI'OIO CepeI[HBOBBa)KGHO.l. OHiHKH.
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=MoTisamiial paxTopiz
=CTYTIIHB 3aJ0BOJIEHO CTI MOTHBALTIITHIK (haKTOPIE

Puc. 1. MortuBamiinuii npodiiab MocagoBUX OcCi0 Ta CTYMiHb 3aJ0BOJICHOCTI

MOTHBAILIHUX (aKTOPIB

Tpeba BIAMITUTH, IO [JIs MpalliBHUKIB HAWMOUIbII aKTyaJlbHUMHU € Taki
MOTHUBYI0Y1 (haKTOPH SIK I[IKaBa Ta KOpUCHA poOOTa, BUCOKHI 3apO0ITOK, MparHeHHs
70 JIOCATHEHb Ta BHU3HAHHA 3aciayr. HailimeHmuii MOTHUBaALIMHUI BIUIUB Mae
cTpykTypyBaHHs pobotu. o cTocyeThcss MOTHBAIIIHHOTO TMOTEHIIAY OpraHi3alii,
TO WOro MOKHa pO3paxyBaTH, OJABIIM 3HAYEHHS MOTHUBAI[IMHOTO MOTEHIIATY
ONMUTAaHUX TPAIIBHUKIB, 1 MO CyMy pO3IUIMTH Ha IX KUIBKICTh. 3HAYEHHS
MOTHBAIIHHOTO TOTEHITIATy OpraHizailii MoKe JaTH YIiTKYy XapaKTepPUCTHKY pOOOTH
KEpIBHHUIITBA 31 CBOIM MEPCOHAJIOM, Ta PIBEHb BMOTHBOBAHOCTI IEPCOHAITY.

Po3BuTOK mepcoHany — 11e cucTeMa HaBYaHHS, OPTaHi3alliiHOTO PO3BUTKY Ta
npodeciiHOro 3pocTaHHsl MepcoHany, (YHKI[IOHYBAaHHS $KOi CHPSAMOBAaHO Ha
BUPIIIEHHS! TTOTOYHUX 1 CTPATETIYHUX 3aBJIaHb OpTaHi3aIlli 3aBAsSKUA 3a0€3MEYCHHIO
O1IBILIOT 1THAMBIYAJIbHOI Ta OpraHi3aliifHoi e(eKTUBHOCTI.

OcHoOBHa MeTa PO3BUTKY MEpPCOHaNy — 30UIbIIeHHS "Bigayil" KOXKHOTO IMpalliBHUKA,
CTPYKTYpHOT'O MIiJIPO3/1ay Ta opranizarii 3arajgoMm. CucreMa pO3BUTKY IEpPCOHATY
nependayvae: npodeciiiHe HaBYaHHS; TUIAHYBAHHS Ta PO3BUTOK Kap'epH; CTBOPEHHS Ta
BEJICHHS KaJIpOBOTO PE3ePBY; PO3KPHUTTS MOTEHITIATY MPAIliBHUKIB, Halle(peKTHUBHIIIIC

BUKOPUCTAHHSA iXHIX 3M10HOCTEeH, 3HaHb 1 HaBUYOK. OHIEIO 3 TPUYUH HEIOCTATHHOT
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yBard 10 PO3BUTKY MEPCOHANY € Te, IO MIATOTOBKA KaJpiB B MEXax MiANPUEMCTBA
notpedye BIIaCHUX 3aco0iB, SKUX HE BHUCTauae y mianpuemcrna. llle onHiero
MPUYUHOIO HEJAOCTAaTHBOIO PO3BUTKY MIATOTOBKMA KaApIB HaA MIJMPUEMCTBI €
HeOa)kaHHS YIPABIIIHIIB BUTPAayaTH KOIITH Ha HABYAHHS MEPCOHAITY Yepe3 MOKIIUBY
3MiHY poOOTH OCTaHHIMH. ¥ MOBAMH PO3BUTKY [IEPCOHAILY MAIOTh OyTH:

— OLIHIOBaHHS TepcOoHaNy (BU3HAYEHHA 3A10HOCTEM 1 MOKIMBOCTEH
MpaIiBHUKA);

— BU3HAYEHHS MiHIMaJbHOI KBasi(iKalii mpaiiBHUKa Y HUHIIIHI MOMEHT Ta B
MaiiOyTHBOMY.

— 3aJI0BOJICHHSI CBO€IO POOOTOI, MOXKJIMBICTH IPOCYBAaHHS 110 CIYXOi;
BIJIMTOBIIAJIbHICTh, TIOKPAIIEHHS CBOTO CTAHOBHIIA HA PUHKY TIpalli, HaJiliHEe poOoue
MICIIE 1 IOCTaTHIHN 3apO0OITOK;

— BU3HAUYEHHS CTPATETIYHUX IIJIeH MIAMPUEMCTBA MIOA0 MOTPed y mepcoHami,
MPOCYBaHHS CKJIaay pe3epBY KEPIBHUKIB, MiJABUINEHHS KBamidikailii, orjaTta mparii
3T1JIHO BUKOHAHOI POOOTH.

3axoAu PO3BUTKY MEPCOHANy BU3HAYAIOTh YYACHHUKIB MPOTpaM HaBYAHHS,
3MICT, CIPSIMOBAHICTh, TEPMIHU ITPOBEICHHS POTPaM HaBYAHHS.

3aBAaHHs KEpIBHUIITBA TMOJSTa€E B €(PEKTUBHOMY BHUKOPHUCTAHHI YHHHHKIB
1HMBITyaJIbHOT MOTHUBAILII JIJIS1 3alIPOBA/KEHHSI POTPaM HABYAHHS [IEPCOHAITY.

BucHoBku: BBeneHHS B TOpakTHUKYy HAyKOBO-OOIPYHTOBAHOI — OIIIHKH
KEPIBHUKIB 1 CIIEHIATICTIB € MOCTYIIOBUM IPOIECOM 1 pOOUTH ii OLIBIN €PEKTUBHOIO.
3acToCyBaHHS IPU OLIHII Ta PO3BUTKY MEPCOHANY Cy4aCHHUX METOJHMK JI03BOJIUTH
3HAYHO TIJBUIIUTH €(QEKTUBHICTh YMPABIIHCHKOI POOOTH, IO B CBOIO YEPry
MO3WTHUBHO BIUIMHE Ha pe3yJibTaTH MAISUIBHOCTI opraHizaimii B 1iiomy. Po3BuTox
MEepPCOHANly TOBMHEH OyTH HEMepepBHUM, TMepeadadyatu OO0 €KTUBHY OIIHKY,

MOTHBAIIiIO Ta npodeciiine HaBYaHHS 1 MIBUILICHHS KBaTi(iKallii.
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Abstract. In today's agricultural production not implemented in ways that staff development.
The aim of the study was to improve methods chosen certification of personnel, which would
provide an objective assessment of the work of administrative employees and show the need for a
system of continuous staff development and content of some of its elements, assessment of personnel
- personnel measures designed to assess the level of compliance of labor, skills and potential of
individual requirements activities carried out. For better evaluation of farm managers are invited
to supplement the certification process elements "Method 360 °», according to which the
determination of the level of competence of managers passing through 4th levels. It is necessary to
build a consistent mechanism for raising the motivational potential of employees by identifying
their motivational needs. For workers most relevant are those motivating factors as an interesting
and useful work, high wages, desire for achievement and recognition. defining the strategic goals of
the company with regard to staffing needs, promotion of reserve managers, training, remuneration
according to work done. Measures defining members of staff training programs, content, focus,
timing of training programs. Task management is the effective use of individual motivation factors
for the introduction of training programs. Application of the assessment and staff development of
modern techniques will greatly increase the efficiency of administrative work, which in turn have a
positive impact on the performance of the organization. Staff development should be continuous,
provide an objective assessment, training and professional development.
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I'POIIOBI BUMIPHUKH B BYXI'AJITEPCbKOMY OBJIIKY
CIIbCBKOT'OCHOAAPCBKOI JIAJIBHOCTI

Anomauin. B pobomi nasedeno yzazcanvHeHHs ma cucmemMamusayis no2niaoie eKoHOMICmis
HA CYMHICMb 2POUO0B020 GUMIPHUKA MA Nepe2iisio 1020 3aMIHU HA eHepeemUyHUL eKEIB8aIeHN.

Knrwouosi cnoea: cpowi, o01ix, eHepeis, CilbCbKO2OCNOOAPCLKA NPOOYKYIs, 0i0102IuHI
aKmusu, 000amKo8a 8apmicms.
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