TaBpiiCbkun Aep>XaBHUI arpoTEXHONOrYHWUIA YHIBEPCUTET

regulation of the market economy which is forming gradually and deliberately in Ukraine follows
from objective economic functions inherent to the state. The restrictions of objective function
components in achieving sustainable economic growth is due to the fact that the most regulators
that are available to the state have a diverse influence on the economics.

One of the tasks of an appropriate level of the agricultural sector development is to create a
reliable mechanism of the state support by increasing its volume as well as efficient and optimal
allocation of resources.

The strategic directions of the state regulation in our country have to be determined by
global regularities and trends; guaranteeing food and ecological security and independence of the
country, the agrarian sector position strengthening in the world market.
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MEXAHI3M YIIPABJIIHHSA IEPCOHAJIOM Y
TPAHCHALOIOHAJIBHUX KOPITIOPALIAX

Anomauin. Y cmammi 00cniodceHo 0cobaUBOCmi cucmemu YNPAiiHHL NEPCOHANOM Y
MPAHCHAYIOHANbHUX KOPNOPAYIAX, NPOAHANI308AHO IX 00CBI0 mMa 3anpONOHOBAHO MeXAHI3M
VNPABNIHHA NEePCOHANIOM, WO 0a3yemMbCsi HA 00 €OHAHHI cmpameiunux yinet Kopnopayii ma
Mepedicesomy nioxooi.

Knwuosi cnoea: mpancHayionanvHi Kopnopayii, nepcoHan, YNpasiiHHA NepcoOHANOM
COYIanbHO-eKOHOMIYHUL PO3BUMOK, MEXAHI3M YNPABNIHHA NePCOHAIOM, MepeHce8uli nioxio.

IMocranoBka mnpodiaemu. CydacHi rioOani3amiiiHi MPOLECH CIOHYKAIOTh
BUHUKHEHHIO JKOPCTKMX KOHKYPEHTHUX YMOB (YHKIIOHYBAaHHS TOCHOJAPCHKHUX
CyO’€KTIB pHUHKY 3a paxyHOK ¢OpMyBaHHS Ta PO3IIUPEHHS iSUTBHOCTI
TpaHCHAIlIOHAIBHUX Koproparid. OIHUM 3 OCHOBHMX AaKTHUBIB 1 pecypciB, MIO
3a0e3neuye iX ycrix, € IepCOHall Ta BACOKUHM pIBEHb CUCTEMU YIPABIIIHHS HUM.

["on0BHA cHpsIMOBaHICTh KaJpOBOI MOJITHUKU TPAaHCHAIIOHAJIBHUX KOPIIOpALii
MoJISira€ B KOHIIEHTpalli KBali(IKOBAaHOrO MEpCOHaly, SKHM 3a0e3neunThb
MaclITaOHICTh PO3BUTKY iX MIANPUEMCTB B PI3HUX KpaiHaX Ta AOCATHEHHS BUCOKOI
PEe3YJABTaTUBHOCTI JISJIBHOCTI 3@ PaXyHOK CBO€YACHOTO, MPO¢eCifHOr0 BUKOHAHHS

CTpaTETIYHUX IJIAHIB.

170



TaBpiiCbkun Aep>XaBHUI arpoTEXHONOrYHWUIA YHIBEPCUTET

OTxe, ChOTOJIHI HEOOXITHO PO3MISIIATH MUTAHHA €(PEKTUBHOTO YIPABIIIHHS
MEPCOHAJIOM SIK PYIIIMHOI CHJIM PO3BUTKY KOPIOpalliii B yMOBaX BHCOKOi CTyIEHI
HEBU3HAYCHOCTI Ta HeTepe10auyBaHOCTI.

AHaJi3 ocTaHHiX gocJiKeHb. [IpoTIroM oOCTaHHIX pPOKIB IS BCiX
TPAHCHAI[IOHAJILHUX KOpIOpallii aKTyaJlbHUM TOCTae mpodieMa e(EeKTUBHOTO
VIOPABIIHHS MEPCOHAIOM 1 € 00’€KTOM HAYKOBHX JOCHIIPKEHb TaKUX YYEHHX, SIK
binomanka B.A., y6uax [.B., 3axapuun I'M., Kupuuenko O.A., Kynps S.B.,
JlazapeBa O.B., Muxainymkun A.U., Puneiicbka JI.C., Pogquenko B.B. [1 - 10].
Opnak, He3BaKalOUM Ha 3HAYHY KUIBKICTh JOCHIIKEHb, MUTAHHS YIpPaBIIHHS
MEPCOHAJIOM TPAHCHAIIOHAJIBLHUX KOPIOpAIliil 3aJUIIAlOThCA aKTyaJbHUMHU Ta
noTpedye MOAANBIIOrO AETaTbHOTO JOCTIIKEHHS B IUIaHI ii cCHCTeMaTu3allii uepes
ypaxyBaHHsI 0COOJIMBOCTEH SIK TEPUTOPIATBHUX TaK 1 JIFOJCHKUX.

Meta cTaTTi — JOCHITUTH OCOOIMBOCTI CUCTEMY YIIPaBJIIHHS MEPCOHAIIOM B
TpaHCHAIIOHAIIBHUX KOPTOpAIlisAx, MpoaHali3yBaTH iX JOCBIJ Ta 3alpOINOHYBaTU
MEXaHi3M YMpaBIiHHA IEPCOHANIOM, IO 0a3yeThbCcs Ha 00’€IHAHHI CTpaTErTYHUX
IiJIeH Koprioparii Ta MepeKeBoOMY I IXO/Ii.

Buxkaang  ocHoBHoro  marepiamy. ChorogHi  (QyHKIIOHYBaHHS — Ta
KOHKYPEHTOCTIPOMOXHICTh OYyJIb-SIKOi TPaHCHAIIOHAJIBHOI KOPHopallii 3aJIeKUTh BiJ
VIOPABIIHHSA TMEPCOHATIOM SIK YMHHHUKA IMIJBUIIEHHS 1i KOHKYPEHTOCIPOMOKHOCTI,
JOCATHEHHsI YCHIXy B peami3amii Horo cTparerii po3BUTKY, IO Oa3yeTbcs Ha
MDKHAPOJIHUX acCIeKTaX KaJapOoBOI MOJITHKH.

VYrpaBiaiHHS MEPCOHATIOM y TPaHCHAIIOHAIBHUX KOPMOPAISAX YSBISIE COOOIO
CYKYMHICTh METOJIB, HOPM, MPHUHIUIIB OpraHizaiii, KOOpJuHaIlii, KOHTPOIIO
TiSUTBHOCT] KOJICKTUBY KOMIIaHii, CIIPSIMOBAHOI Ha JIOCATHEHHS TIOCTABIICHOI METH 3
ypaxyBaHHSM CBITOBHX MAaciTa0iB (QyHKIIIOHYBaHHS.

['onoBHOIO 3a/ayer0 ympaBiiHHS TEPCOHAIOM Yy KoOpropalii € AOUUIbHE
o0’eTHaHHS Ta  PO3MOALI  TPYIOBOIO  pPECcypcy, BpaxOBYHOUUM  KOMILIEKC
TEPUTOPIAILHUX  OCOOJMBOCTEH,  HAIllOHAJbHY  OpIEHTAIll0O Ta  COIliajbHe

MapTHEPCTBO.
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VY crpykrypi THK BinOyBaroTbcs I1CTOTHI 3MiHM TOB’Si3aHI peati3ali€ro
rJI00QJIBHOTO MIJIXOMy, IO Tependadae ONTUMIZAII0 pe3yibTaTy K JJIS KOXKHOI
OKpeMoi JIaHKM, TaK 1 JJisi Kopropauii B IUIOMY OpHU OAHOYACHINA JeleHTpasi3alii
YOPaBIIHHS MDKHAPOIHOK KOMITAHIEIO 1 MIJIBUILEHHI POJIi 11 perioHaIbHUX JIAHOK
[8].

HeoOxi1HO 3a3HayuTH, W10 YNPABIIHHS MEPCOHATIOM B TpaHCHAI[IOHAJIbHIN
Kopropalii modyJoBaHE 3a MEPEKEBUM IPUHILHUIIOM, TaK SK BOHO IIOB’s3aHE 3
MEpPEKEBOI0 iX OpraHi3ali€lo, MEpPeKEBUMH OpraHi3aliiiHUMU CTPYKTYpPaMH,
MepeXeBUMHU KoMIlaHisiMu. Lle BUKITMKaHO psiioM pu4KH, a came [3, 5, 7]:

- BUCOKHUM CTYTIEHEM MIHJIMBOCTI Ta AUHAMI3MY 30BHIIIHBOTO CEPEAOBHINA;

- PO3IIMPEHHSIM MACIITa01B ISUTBHOCTI Ta MIXKHAPOAHOTO MPOCTOPY,

- IOCUJICHHSIM Ta MiABUIICHHSAM PIBHSI KOHKYPEHTHOI 00pOTHOU;

- MParHeHHAM JI0 aBTOHOMII TTpari,

- TIOCTIMHMM TIJBUINEHHSM CKJIQJHOCTI YMOB BEJCHHS MIKHAPOIHOIO
KOMIaH1€:0 BUPOOHUUOT Ta KOMEPIIIHOT AISTILHOCTI;

- HE MPO30PICTIO HAIlIOHAJLHUX TOTITHK.

Y TpaHCHAaLIOHANBHUX KOPMHOpAIisSX YMpaBiIiHChKA [ISJIBHICTH Ma€ TMEBHI
OCOOJIMBOCTI TOPIBHSHO 3 HAIIOHAJLHUMU KOMIIAHISIMU, OCHOBOIO SIKOT €
HaJIaro PKeHHsS e()eKTUBHOI CHiBIpalll CIiBpoOITHUKIB KomnaHii. OJIHaK BUHUKAE PsIJT
mpo0JIeM yMpaBIIiHAS TEPCOHATIOM, 10 0OYMOBIIOIOTHCS MOBHUMH M KYJIbTYPHUMU
Oap'epamu, HaIIOHAIBHOIO 30p1EHTOBAHICTIO Ta 1H. [loM10H1 MpoOIEeMrU BUHUKAIOTH 1
B Mporieci 3aiiCHeHHS (YHKIM YNpaBliHHA, a caMme IUTaHyBaHHS, OpTraHi3allii,
KEepIBHUIITBA, KOHTPOJIIO.

HeoOximHo 3a3Ha4uTH, IO CUCTEMa YIIPaBJIIHHS MEPCOHAIOM 3HAXOJIUTHCS B
MOCTITHOMY B3a€MO3B’S3KY 1 B3a€MOJIl 3 CHUCTEMOIO YIPABIIHHS OpPraHi3alli€lo Ta
nepeadoavyae psja 1A COPSAMOBAaHUX Ha e(EKTUBHE BUKOPUCTAHHS 3/110HOCTEH
CIIBIPAIIBHUKIB JIJI IOCATHEHHS OpraHi3alliiHuX 1 0COOMCTHUX IIJICH.

OCHOBHMMHU TNPUHIUINAMH YIPABIIHHA MEPCOHAIOM Yy TpaHCHAIIOHATBHUX
KOPIIOPALIIsIX €:

- IPUHIIMIT TPO30POCTI AISUIBHOCTI Ta «YE€CHUX) MPABUII TPU;
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- TIPUHITUTT MUCJICHHSI Ha TIEPCTIEKTUBY (KOPIIOpaIlii BIPOBAIKYIOTh MPOTPaMu
ITOCTYIIOBOTO 3JIYUCHHS CTYJCHTIB B CBOIO JMISUIBHICTD;

- TpPUHIMI HeMaTepiaJbHOI MOTHUBALl (CUCTEMaTu3allisl HaBYaHHS, IO
CIIOHYKa€ Kap €pHOMY pOCTY);

- IPUHITATT OCHIMAPKUHTY;

- MPUHUMUIT TPIOPUTETHOCTI LIeH (U1l YHIpaBIiHHSA MEPCOHAIIOM € IMOXIJIHOI
[iJIeH Kopriopartii);

- TPUHLUI EKOHOMIYHOCTI (eeKTHUBHE yOpPaBIiHHSA TEPCOHATY MpH
ONTUMAJIbHUX BUTpaTax);

- MPUHIUI TPOrpecuBHOCTI (00’€AHAHHS HAYKOBOTO MIJIXOy 3 MEPEeIOBUM
BITUM3HSIHUM Ta 3aKOPJOHHUM JIOCBIJIOM B YIIPaBIIiHHI IEPCOHATIOM )

- PUHIIATI KOHIICHTpAIlii 3yCHJIb;

- IPUHIMIT 3aMiHA Ta HACTYMHOCTI (3aCHOBaHUN Ha O€3MepepBHOCTI U
PUTMIYHOCTI pOOOTH BCIX MIIPO3AUTIB CIYyXKOU yHpPABIIHHS MEPCOHATIOM 3 METOIO
HaJaHHS €(PEeKTUBHOrO YNPABIIHCHKOTO BIUIMBY Ha BCIX MPAaLIBHUKIB MI>KHAPOJHOI
KOMIIaHif).

OCHOBHMMH IepeBaraMy CUCTEMHU YIPABIIHHS MEPCOHAJIOM Y MIKHAPOJIHUX
KOpHopalisx, sik MEpeKeBOi CTPYKTYpY, €: aJanTUBHICTb J0 YMOB, 1110 3MIHIOIOTHCS,
IIBUJIKA peakilisi Ha 3MiHYy KOH'FOHKTYPH; BIJIOBIJHA KOHIIEHTpAllisl MEpCOHATY
BIJIMOBITHO [0 TPIOPUTETHHX OOJIaCTeW cremiami3aii, YHIKaJbHUX IPOIIECIB;
pallioHaJIbHe BUKOPUCTAHHS TMEPCOHATY (HU3BKUM PIBEHBb 3aMHSATOCTI, BUKIIOYEHHS
nyOIIOBaHHS BUKOPHUCTAHHS KBaji(hikoBaHOT poO0OYOi CHIIH); 3Ty9eHHS /10 CIUIBHOT
TISUTBHOCTI B paMKaxX MeEpeki HaWKpaliux MapTHEPIB, BUKIIIOUEHHS BUKOPUCTAHHS
JIPYTrOCOPTHUX BUKOHABIIIB.

OCHOBHUMU HEJIOJIIKAMHU CUCTEMH YIIPABJIIHHS [IEPCOHAIIOM B KOPHOPAIISX €:

- chemiamizaiis Ta KOHLEHTpallis 3yCHUJib Ha KIOUYOBUX KOMIIETEHIIIS
nepcoHaity, TOOTO By3bKa cHemianizamisi (CucreMa «BY3bKOTO KOPHUAOPY»), IO
oOMeXy€e HMIBUIKY PEaKIliio Ha 3MiHU B OyAb-sSKOMY MpPOIIEC] MIsIILHOCTI OpraHi3aliii,
B TOH 4Yac sIK CydacHl TEHJEHIi pO3BUTKY KOMIIaHI{, BUMararoThb 0araToIJIaHOBY

KBaJi(ikailito nepcoHany;
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- HaJIMIpHA 3aJIeKHICTh PE3YNbTATIB BiJl KaJAPOBOTO CKIady (3pOCTaroTh

PU3UKH, MOB'sI3aH1 3 IUTMHHICTIO KaJPiB);

- BUCOKI pIBEHb CKJIAJHOCTI,

HEIPO30PICTIO

BITHOCHH,

maciradaMu  TisIBHOCTI

Kopropariii,

O0OyMOBJICHHI PI3HOPIJHICTIO TEPCOHATY,

IUHAMIKOIO

camooprasizanii, HEeBU3HAYEHICTh B IUIAHYBaHHI K KaJpOBOi MOJITUKA TaK 1 B

JISIBHOCTI KOPIIOpalii B LUJIOMY JJisl IEPCOHATY MEPEKEBOI CHCTEMH YIPaBIIHHS

IICPCOHAJIOM.

HasiBHICTP HaMaroKeHOi CHUCTEMH KEpyBaHHS MEPCOHAIOM MIXKHApPOIHOI

y3arajJbHEHUX aBTOpOM y Tabswmii 1.

KoMMaHist; Qiist - ¢imis)
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KpaiHax.
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3 ornsAy Ha BHILE3a3HAUYEHE MPOMOHYEMO MEXaHI3M YIPABIIIHHS MEPCOHAIOM
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HeoOximHo 3a3HaunTH, 110 caMe JaHWW MEXaHi3M YMPaBJIiHHS MEPCOHATIOM B
KOpIopalisx 3JaTHUM B yMOBaX BHCOKOI MIHJIMBOCTI Ta HemNepen0aqvyBaHOCTI
30BHIITHBOTO CEpeJOBHIA 3a0€3MEeUnTH: MPOTHO3YBAHHS TOBEMIHKH CUCTEMH B
KOHKPETHHUX yMOBaXx; MPOTUCTOSTHHS TEHJCHITISIM, 111(0) CIPUSIIOTh
IM3(YHKIIIOHYBAHHIO ~ KOpIHopaiii SK 3BEPXCKIAJHOI  COLIATbHO-€KOHOMIYHOI
CUCTEMH: aJanTyBaHHS O MIHJIMBUX YMOB: 3/IaTHICTh ILIUIECTBOPEHHS SIK Ha PIBHI
CKJIaJIOB1M KOpHopallii Tak 1 Ha piBHI 1X MAPO3a1TIB B KpaiHax 0a3yBaHHS.

EdexTuBHICT MeXaHI3My yHOpaBIiHHSA TMEPCOHAIIOM B  KOpHOparisx
0O0YMOBIIIOETHCS BUPIIICHHSM 3aJ1a4 Tyio0ami3aiii (HasBHICTIO TJ100aJIbHOT CTpaTerii,
0 JI03BOJIAE€ il (YHKI[IOHYBAaTHU B PI3HUX KpaiHax Ha Oyab-sfKkid cTagii
TEXHOJIOTIYHOTO JIAHIFO)KKA 31 CTBOPEHHS JOJIaHO1 BapTOCTL.), MOJCITIOBAHHS
(31ACHIOBAaTH KaJApOBY TMOJIITUKY HAa OCHOBI MOJICTIOBAHHS MOMJIMBUX BapiaHTIB
PO3BUTKY COIIAIbHO-EKOHOMIYHUX TIPOIIECIB Yy KOMIAaHii); CTBOPEHHS JOJaHOI
BapTOCTI 1 SKOCTI poOOTH (BpaxOBYIOUM MPHUHIMIHN CHUHEPTiI3MY, €(EeKTHBHOCTI Ta
JOLIJIBHOCTI, €KOHOMIi 3a paxyHOK MaciuTaly AisuIbHOCTI, KOHILIEHTpalli 3yCHIIb,
KOHKYPEHTHHUX TepeBar); BIAKPUTOCTI 1 MPO30pOCTi (MOCTIHHO BpaxyBaTH 1HTEpECU
KpaiH mepeOyBaHHs, MOCUIIOBATH yBary Ha €THWIll BeJeHHs Oi3Hecy), 1HTerparii Ta
THYYKOCTI (MOJKJIMBICTH I€PEXO0ay BiJI OJHOTO BHJY CTPYKTYpH YIIPaBIIHHS 0
1HIIIOT, BPaXOBYIHOYH JUHAMIKY 30BHIIIIHBOTO CEPEIOBUIIA).

BuCHOBOK. VY3aranbHIOIOYM BUMOTH, YMOBH, OCOOJMBOCTI YHpaBIiHHS
MepCOHAJIOM Y TpaHCHALIOHAJTbHUMM KOPIOpAIiAMHU, CJiJ 3a3HAuYuTH, 10
MeTOJIUKa iX (popMyBaHHS IPYHTYETHCS, 3 OJHOTO OOKY, HA HAyKOBUX MPUHIIMIIAX
VIOPAaBIIHHS, a 3 THIIOTO - BpaXxoBye crelrdiKy TpaHCHAIIIOHATLHOTO BUPOOHUIITBA B
Cy4yaCHHUX YMOBax, 3abe3neuye MOCTIiHE KEepIBHUITBO MATEPUHCHKOIO KOMIAHIED
CBOIMU (UIISIMH B PI3HMX KpaiHax 1 B TOM >K€ 4Yac HaJae iM CaMOCTIMHOCTI B
NPUIHATTI YNPABIIHCHKUX PIIIEHb 3 ypaxyBaHHSM OCOOJMBOCTEM HAIIOHAJIBHOTO
PHUHKY 1 BIAMOBIJTHO JI0 3aKOHOAABCTBA MIPUIIMAIOU01 KpaiHU Ta KpaiHU O0a3yBaHHS.

3anponoHOBAaHUM MEXaHI3M YIPaBJIiHHSA [EPCOHAJIOM B  KOPIOpAIisX
CHpPSMOBAaHUN Ha JOCATHEHHS JOBIOTPHBAJIOTO YCIMIXy Ta MOro MPUMHOXKEHHS 1 €

JIOYMM SIK TIPU BIAHOCHO CTIMKOMY CEPEIOBUII, TaK 1 MPU 3MIHHOMY.
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Summary. Modern globalization processes encourage the emergence of the severe
competitive conditions of business functioning of the market due to the formation and expansion of
transnational corporations. The major assets and resources to ensure their success are the
personnel and the high level of management. In this regard, the purpose of the study is to
summarize the peculiar features of personnel management in transnational corporations, acquiring
experience in the formation of effective human resources policy development and personnel
management mechanism, based on the integration of strategic objectives of corporation and
network approach.

The paper defines the personnel management processes as a set of methods, rules,
principles of organization, coordination, performance control of the team of the company, aimed at
achieving this goal based on the world scale operation and the ability to adapt to the dynamic
environment, the main task of personnel management corporations that are able to provide
sustainable development of national economies, promote the state to enter a world market as an
independent partner and a competitor, includes expedient union and labour resourse allocation,
taking into consideration a set of local peculiarities, the national orientation and social
partnership; it is suggested the mechanism of Personnel Management, which is based on the
scientific principles of management on the one hand, on the other — to bring together strategic
objectives, a network approach, which takes into account the specificity of transnational production
in current situation and provides continuous guidance the parent company for its subsidiaries in
different countries and at the same time giving them autonomy in decision-making, taking into
account the peculiarities of the market and in accordance with the law of the host country and home
country.

Key words: transnational corporations, global economy, globalization, transnationalization
of the economy, personnel, personnel management, socio-economic development, personnel
management mechanism, network approach.
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acnipanm xageopu exoHOMIKU,
Vmancovkuii Hayionanerutl ynisepcumem cadieHuymea

OIIIHKA 3AMHATOCTI HACEJEHHSA BIHHUIILKOI OBJIACTI
B ATPAPHOMY CEKTOPI EKOHOMIKHA

Anomauia. 30ilicneno oyinKy 3auHamocmi HacelenHs Binnuyvroi obnacmi 6 acpapromy
CceKmopi eKoHoMIKU. Busnaueno npuuunu nepepo3nodiny po6ouoi cunu i3 CilbCbK020CNO0APCLKUX
RIONPUEMCIME Y 0COOUCMI CeNAHCbKI 20cnodapcmea. 3anponoHO8ano Hanpsamu ousepcugixayii
61018 QIAILHOCMI CiIbCbKO2O HACENeHHs 015 NiOBUWEHHS PIBHS 3AUHAMOCHI.

Knrwouoei cnoea: exonomiuna axmueHicms, 3AUHAMICMb  CLILCLKO20  HACEACHHA,
HeghopmanbHa 3auHAmMicmb, NPOOYKMUBHA 3AUHAMICIb, OUBEPCUPIKaAYis CLIbCLKOI eKOHOMIKUL.

IlocTanoBka npobuaemu. Baxiue micie, cepei YUCICHHUX MOKA3HUKIB, IO

BU3HAYAIOTh PIBEHb PO3BUTKY HAIIOHAJIBHOI EKOHOMIKM Ta XapaKTepHU3yHOTh
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