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Hayionanenuii ynisepcumem 8001020 20cno0apcmea ma npupoooKopuUcmy8anHs
CTPATETIIS PO3BUTKY ABTOTPAHCIIOPTHOI ®IPMH 3 MI’KHAPOJJTHUX
BAHTAXHUX ABTOMOBIJIBHUX NIEPEBE3EHb

Bucxionuit mpeno pozeumxy eKkoHomiunoi cucmemu 6 3HAUHIN MIpi 6U3HAYUAEMbCA CMADIIbHICMI0O MA HAOIIHICMI0
pobomu it cknadosoi — agmomodinenozo mpancnopmy. Ocoonueo akmyanvHol0 € po3podKa cmpamezii po3eumky 0iznecy ons
nepexionux eKoHoMIK, AKOW € eKonomika YKpainu. OO0rpynmyeanusa ma 6uodip Haubibw pauionanvHoi mpackmopii
PO36UMKY Di3HECYy MOJNCHA OMPUMAMU HA OCHOBI MOOENI0BAHHA GUPOOHUYUX NPOUECIE.

Tomy, ¢ npeocmasneniic cmammi 6 popmanizoseaniit hpopmi 3anpononosanuil anzopumm nPOZHO3Y8AHHA PO3GUMKY
A6MOMpPAaAHCcnOpmuoi pipmu 3 GUKOHAHHA MIDCHAPOOHUX AGMOMOOINbHUX Nepese3ens | npedcmasneHull 6 cpagiunii hopmi.
B npoueci docniorncenns eupiweni hacmynni 3a0aui: 6Can06/1€H0 3HAYEHHA MEXHIKO-eKCNIyamayiiiHux NOKA3HUKie gipm,
W0 GUKOHYIOMb MIMCHAPOOHI A6MOMOOINbHI nepeee3eHHA; CRPOZHO308AHO: Koepiuicnm mexuHiunoli 20moeHocmi nAapKy,
OuHamMiKy piunozo npoodizy i piuHOi RPOOYKMUEHOCMI A8MOMOOINA, YUCENbHICMb RAPKY, HEOOXIOHYy 0714 GUKOHAHHA
npozpamu 3 nepese3eHHA anmadicie, cymapui mpyoomicmrkocmi podim 3 TO i I1P.

Knrouosi cnosa: asmompancnopmua @ipma, puHoK asmompaHcnopmuux nociye, eupobHuya npozpama, Koepiyienm
MEXHIYHOT 20MOBHOCMI, RPOOYKMUGHICIb A8MOMOOLIL.

M. Skochuk, R. Marchuk, S. Moroziuk, P. Yakymiuk.
THE DEVELOPMENT STRATEGY OF A MOTOR VEHICLE COMPANY FOR
INTERNATIONAL ROAD TRANSPORTATION

The ascending trend of economic system development substantially is defined by stability and reliability of its
component work - the automobile transport. Development of the business development strategy for transitional economies
which is the economy of Ukraine is especially relevant. Justification and the choice of the most rational business trajectory
development can be received on the basis of production processes modeling. Automobile transport as a component of the
transport system, most changed which not always bring positive result. Therefore owners of motor transportation companies
need to solve constantly problems of both a tactical and strategic importance.

Rather much attention is paid to the automobile transport strategy development as the industries of the national
economy, the automobile transportation companies, technological systems and also companies separate aspects activity. At the
same time in the theory, in practice and in educational process there are no forecasting analysis the company cases results, its
main function - transportations, ensuring technical readiness of the park under these transportations, and dynamics of a
financial condition of the company according to these processes.

Therefore, in this article on the basis of a mathematical apparatus forecasting algorithm of the production program
for the long period development of motor vehicle company for the international automobile transportations is offered and it is
provided in a graphic form. In the course of the research the following tasks are solved: the value of technical operating
characteristics of the companies which are carrying out the international automobile transportations is established; it is
predicted: coefficient of technical readiness of the park, dynamics of the annual run and annual production rate of the car,
number of the park necessary for implementation of the program for transportation of loads, TM and CR total works
complexity.

In article it is defined material aspect of transport processes and vehicles TM and R processes, being basis for
financial, economic and social sections of investment projects. It is determined the moments, when forecasting activity of
firms realized, appliances the additional motor transport vehicles for the purpose of providing stable carrying opportunities of
the park.

The general assessment of a financial condition of motor transportation companies shows that the international
automobile transportations is a rather profitable business. Firms have all opportunities, about substantial increase of social
standards and implementation of higher obligations to the state. It will also be a subject of further research.

Keywords: motor vehicle company, market of motor vehicles services, production program, coefficient of technical
readiness, car productivity.

IMocTanoBka mpo6aemu. B Oynb-sikuii 1mepiof] eKOHOMIYHOTO PO3BUTKY € MoTpeba 3ariissHyTH B
Maii0yTHe cBoro Oi3Hecy. A A IbOr0 HEOOXiIHO MPOMTH MOMIIMBUI LIUIAX PO3BUTKY 3 BpaxyBaHHIM
BHYTPILIHHO-BUPOOHUYMX IPOLECIB, a TAKOX 30BHIMIHIX BIUIMBIB. OCOOJIMBO aKTyaJIbHOIO € PO3pOOKa
cTparterii po3BUTKY Oi3HECY Ul TIepEeXiJIHAX €KOHOMIK, SIKOI0 € eKoHOMika YKpainu. OOrpyHTyBaHHS Ta
BUOIp HaNOLIBII paLiOHATBHOT TPAEKTOPIi PO3BUTKY Oi3HECY MOXHA OTPUMATH Ha OCHOBI MOJICITIOBAaHHS
BUPOOHMYHMX MPOLIECIB.

ABTOMOOUTBHUI TPaHCHOPT, SIK CKJIAJ0Ba TPAHCIIOPTHOI CHCTEMH, B HAWOUIBIIIKA Mipi 3a3HaB
MEPETBOPEHbD, SIKi HE 3aBXKIU NMPUHOCATH MO3UTHBHUI pe3ynbTarT. TOMy BIaCHHKaM aBTOTPAHCIIOPTHHX
¢ipM HEOOXiZHO MOCTIMHO BUPIIIYBaTH 3a/1ai SIK TAKTUYHOTO, TaK i cTpaTeriuHoro 3HaueHHs. Oco0nuBo
LI CTOCYETHCSI aBTOTPAHCTIOPTHUX (PipM 3 MIXKHAPOAHUX aBTOMOOITBHUX MEPEBE3CHb, IEPEOPieHTaLli X
nistmeHOCTI 3 puHKiB CHJI Ha €Bpomneiichki pUHKY, IO BiAIOBiAa€ 3MiHI HANIPSAMKIB TOBAPHUX IOTOKIB, 1
7 TIPaKTUYHO aBTOMOOLNBHUM TPAHCIOPT € €IMHUM BHAOM TPAHCIOPTY Ui MPSAMUX IIEPEBE3CHb.
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Heo0ximHo 3a3Ha4unTH, M0 B €(EKTUBHO Aif0Uiii 013HECOBIM CTPYKTYpi 3aiHTEpecoBaHa TaKOXK JepkaBa i
CYCITUTBCTBO B IILJIOMY.

AHani3 octaHHix nociaizxkens i myOaikamiii. Ctparerii po3BUTKY aBTOMOOIIEHOTO TPaHCIOPTY,
SK Taly3l HapOJHOTO TOCIOAaPCTBA, ABTOTPAHCIIOPTHUX MiANPHEMCTB, BUPOOHHUYO-TEXHIYHUX CHUCTEM, a
TaKO)X OKPEMHX CTOPIH MiSUTBHOCTI MiAIPUEMCTBA TPHUIUIIETHCSA TOCTaTHRO BenWKa yBara. OmgHuM 3
PaMKOBHX OKYMEHTIB, SIKUM BHU3HAYa€ThCS CTPATETisl PO3BUTKY TPAHCIOPTHO-AOPOKHBOI'O KOMILIEKCY
VYkpainu, T00TO chopMoOBaHa TpaHCHOPTHA MONITHKA AepkaBU € «CTparterisi po3BHTKY TPaHCIOPTY
2020» [1]. Ha cporogHi B)Ke 3ampOINOHOBAHO HOBHUH MiAXig MO PO3POOIEHHS CTpaTerid ympaBIiHHS
[EPCOHAIOM 3a THIIAMH KaJpOBOI IOJITHUKHU IiANPHEMCTBA, PO3pOOJIEHA KOHIENTyallbHAa MOJENb, 3a
JOTIOMOTOI0 KO MOXHa BCeOIYHO TpOaHaNi3yBaTW BUPOOHWYI MOTYKHOCTI  MiJIPUEMCTB
aBTOMOOUIFHOTO TPAaHCHOPTY, IO AO3BOJUTH BHU3HAYMTU MiJIPUEMCTBA-TiEPH, IO B CBOIO 4YEpry
HaJacTh MOXKIJIMBICTh IPYHTOBHO HiAiiTH 10 (hOpMyBaHHS CTPATETIYHUX MAPTHEPCTB B Chepi TEXHITHOTO
00CITyTOBYBaHHSI Ta MOTOYHOI'O PEMOHTY MapKiB TPAHCIIOPTHUX 3acO0IB MiANPUEMCTB aBTOMOOUIBLHOTO
TpaHcnoprty [2, 3].

[lin xepiBHMIITBOM Tpodecopa B.B. bimiduenka icHye mkonma 3 po3poOKH Ta OOIPYHTYBaHHS
cTpareriii po3BUTKY BHPOOHHYHX CHCTEM aBTOMOOLILHOTrO TpaHcmopTy B Ykpaiui [4, 5, 6]. B pob6orax
BHU3HAYEHO CTpaTerii po3BHTKY, IO HAHOUIBII NMpPUTaMaHHI BUPOOHWYMM CHCTEMaM aBTOMOOIILHOTO
TpaHCTIOPTy YKpaiHW Ha Cy4yaCHOMY €Talli, MIPOBEJCHO KIACTEPHU3aIli0 ITiIMPHEMCTB aBTOMOOLITEHOTO
TPAHCIIOPTY HAa pETiOHAITLHOMY piBHI, BCTaHOBJIICHO XapaKTep BUKOPHCTAaHHS CTPATETii PO3BHUTKY
MiANMPUEMCTBAMHU PI3HUX KJIACTEPiB, BAXIMBICTh CTPATEriyHUX MpoOJeM, sKi CYTTEBO BIUTUBAIOTH Ha
PO3BHUTOK MiNPUEMCTBA, IPUYHHH, IO CTPUMYIOTh BUKOPHCTAHHS METOIB CTPATETIYHOTO PO3BHUTKY, a
TaKoXX PO3YMIHHS TMIANPHEMCTBAMH Pi3HUX KIACTEPIB HEOOXIAHOCTI PO3POOKH IUIaHIB PO3BUTKY
MiAMPUEMCTB, MapKETHHTOBHX JOCHIPKEHb Ta HEOOXIIHOCTI yNOCKOHAJCHHS MeEXaHi3My NPHHHATTS
CTpaTeriuHux pilieHs. JJociimkeHo B3aeMO3B’ 130K MPOEKTIB peatizallii cTpareriii po3BUTKY BUPOOHUYNX
CUCTEM aBTOMOOIIEHOTO TPAHCIIOPTY i BUPOOHMUYO-TEXHIYHOI 0a3H.

Be3syMoBHO, 110 BCi AOCHTIKEHHS 3 pO3POOKHU CTpaTeriii 3aCiIyroByIOTh Ha yBary. PazoMm 3 TuMm B
Teopii, HAa MPaKTHLi i B HABYAJIHHOMY IPOLECI BIJICYTHI PO3POOKM 3 MPOTHO3YBaHHs CTaHy CIPaB Ha
MiAMPUEMCTBI, HOr0 OCHOBHOT (DYHKIIi - BUKOHAHHS IEpeBe3eHb, 3a0e3MeUeHHs] TeXHIYHOI TOTOBHOCTI
MapKy MiJ Il TIepeBe3eHH, 1 BiIOBiHA UM IpoIlecaM JUHaMika (JiHAHCOBOTO CTaHY IiANPHEMCTBA.
Excrnumyaraniiinuku GopmyroTs moTpe0y B MPOBIZHUX MOKIMBOCTSX MAapKy 3a MEBHOK CTPYKTYPOIO, 1 32
MEBHUX TEXHIKO-€KCIUTyaTallifHUX MMOKa3HUKIB. BupileHHs HacTymHOi 3aja4i MoJsrac B BH3HAYEHHI
KoeillieHTa TEXHIYHOI TOTOBHOCTI MapKy, M0 3a0e3neunTh BUKOHAHHSA MPOTpaMH 3 TepeBe3eHb. Alle
PO3paxyHKH NPOrpaMu 3 eKcILUTyaTalii pyxoMoro ckiamy Ta BupoOHu4oi nporpamu 3 TO i P mpoBoasiTees
JIMIIE Ha OJIMH PiK Ha OCHOBI IOCATHYTHX TONEPE/IHIX Pe3yIbTaTiB, 1 MAIOTh €BPICTHYHO-PO3PaXyHKOBUH
xapakTtep. ToMy, B IpeAcTaBlieHIM CTaTTi CTABMTHCS 3a MeTy Ha OCHOBI MaTeMaTH4YHOTO amapary
3allpONOHYBAaTH aJTOPUTM HPOTHO3YBaHHS BHPOOHMYOI NpOrpaMH Ha TPHUBAIMN IEPiOA PO3BUTKY
ABTOTPAHCIIOPTHOI (hipMH 3 BUKOHAHHS MDKHAPOIHHX aBTOMOOUILHUX MEPEBE3EHb 1 MPEICTaBUTH HOTO B
rpadiuniii popmi. B mporieci HoCiKEHHS BUPILIEH] HACTYITHI 3aj[a4i; BCTAHOBJCHO 3HAYEHHS TEXHIKO-
eKCIUTyaTallifHUX TOKa3HWKIB (ipM, M0 BHKOHYIOTh MIDKHApPOJHI aBTOMOOINBHI IEepeBe3eHHS,
CIpOTHO30BaHO: KOe(illieHT TEXHIYHOI TOTOBHOCTI MapKy, IOUHAMIKy pIiYHOTO TpoOliry i pidHOi
MPOJTYKTHBHOCTI aBTOMOOIJISI, YACENBHICTD MapKy, HEOOXIHOT Ui BUKOHAHHS TIPOTPaMHU 3 IePEeBEe3CHHS
BaHTaXiB, cyMapHy Tpynomictkocti po0Oit 3 TO i I1P.

PesyabTaTn gociaimkenb. B kmacuuHoMy BapiaHTi UIsl aBTOTPAHCIOPTHHX (ipM palioHanbHa
mporpaMa 3 eKCIUTyaTaiii pyXOMOTO CKJaJy € OCHOBOIO Ui 3a0e3ledeHHs] BiJITBOPIOBAILHUX
E€KOHOMIYHHMX MpOLECiB, 3a0e3leueHHs] TEXHIYHOI TOTOBHOCTI MapKy PYXOMOIO CKJIagy, BUKOHAHHIO
comiasibHUX 3000B’s3aHb. CaMe eKCIUTyaTalliiHUKK (QOpPMYIOTh [JOXiIHY 1 BHUTpaTHy YacTHHY
mianprueMcTBa. HacTymHMM eTamoM € BH3HAYeHHS MOXIIMBOCTEW TEXHIYHOI CIyXO0u 1 BHPOOHUYO-
TeXHIYHOT 0a3u 3abe3leueHHs NepeBe3eHbh TEXHIYHO CIPAaBHUM PYXOMHM CKIIAJIOM, a caMme, SKHH
HEOOXiZTHO MaTH Koe]ilieHT TEeXHIYHOi TOTOBHOCTI MapKy, L0 3a0e3NedynTh BUKOHAHHS 0OCATIB
nepeBe3eHb, 1 B M0 OOIHAEThCA Taka IMiAroTOBKAa. TpeTiM 3arajilbHUM OJIOKOM IHTaHb 3 BHPOOHUYOT
JisubHOCTI GipMu € (iHaHCOBHH poO3paxyHOK. ToOTO MH TOBOPUMO IPO KOHKPETHY BHUPOOHWUTY
JisUTBHICTD aBTOMOOITBHOTO (QOPMYBaHHS B TENEPIlIHiM yac i B MalOyTHbOMY.

Po3paxyHox BHpOoOHUYOI mporpamMu 3 ekcimiyaTauii pyxomoro ckiany. Ilpuiimaemo, mo oGcsr
TIEPEBE3CHB € MOCTIMHOI0 BETUINHO0. PO3paxyHKH BUKOHAEMO IS TPHhOX MIBHAKICHUX PEKUMIB POOOTH
pyxomoro ckiaaxy Mmapkd RENAULT. [amii mo9aTkoBi 1aHi CTAHOBIISTE:

1) oOcar nepeBesens, Q, 1/p: 76360;

2) pyxomuii ckaax: RENAULT;
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3) ekcmuIyaTamiiiHa IMBHIKICTD, Ve, KM/TOI:
- 44,
- 48
- 52
4) TexHiYHA MBUIKICTB, V,,, KM/TOL:
- 712
- 778;
- 805.

5) 4yac mepeOyBaHHs aBTOMOOLTIB B Hapsidi, T, roxa: 9;

6) BaHTaXOMiIHOMHICTS, (, T: 24;

7) mpobir no KP (ckopurosanumii), L,,, kvM: 1000000

8) mnporskHiCT MapuipyTy, |, km: 2400

9) mpobir g0 TO-2, L1o.2, kM: 90000;

10) mpo6ir g0 TO-1, Lto.1, kM: 50000.

B ocHOBiI po3paxyHKy MOKJIaJeHO MPOOIrH aBTOMOOLTIB, SKi BH3HAYAIOTHCS EKCILTyaTalliifHOO
IIBUJIKICTIO, YaCcOM Tiepe0yBaHHS PyXOMOTO CKIIaAy B HapsAi, KUTBKICTIO JHIB B POOOTi 1 KoedillieHTOM
TEXHIYHOT TOTOBHOCTI mapky. Haiibinpmoro npoGneMor0 B Teopii 1 Ha NPaKTUIl BUSBHIOCS
CIIPOTHO3YBaTH KOe(illi€HT TEXHIYHOI TOTOBHOCTI MapKy, 10 BU3HAYAETHCS HACTYITHOIO 3aJIeKHICTIO!

a.=1/(1+ (B,/1000)-1_) (1)
ne B, — npocroi AT3 nHa Bcix Bugax TO 1 P, qui/1000 km.

IToka3Huk B, HOpMY€TbCs B 3aJIEKHOCTI BiJl BUJY PyXOMOTI'O CKIIaJy, i KOPUTYEThCS 3 BPAXyBaHHAM
npo0iry 3 moyatky ekcrutyataitii [7]. Pemry dopmanbHOro amapaty € 3arajbHO BiIOMHUM i BUKJIAJICHHUN B
OyIb-IKOMY MiIPYYHHKY 3 aBTOMOOINTFHUX IepeBe3eHb. Ha OCHOBI CTaTUCTHYHMX 1 HOPMATHBHUX
MOKAa3HHUKIB  CIPOTHO3YEMO KOe(illieHT TEXHIYHOI TOTOBHOCTI MapKy Ui TPhOX 3HAYEHb
cepenHbo1000Boro mpoodiry (puc. 1).
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Pik ekcnnyatauii

Puc.1 — 3anexnicth koedilieHTa TEXHIYHOI FOTOBHOCTI MapKYy Bil TepMiHy ekcniyaTauii A5 TPbOX
3Ha4YeHb cepeIHbOI000BOr0 MPoOdiry

Ha ocHoBi mnporHozoBaHoro koe(illieHTa TEXHIYHOI TOTOBHOCTI TAapKy 1 peallbHUX
eKCIUTyaTallifHUX IOKa3HUKIB aBTOTPAHCIOPTHUX (ipM 3 BHKOHAHHS MDKHApPOJAHUX aBTOMOOITBHUX
nepeBe3eHb BU3HAUYMMO PiYHUI MpoOir aBTOMOOLIS B 3al€)KHOCTI BiJl HOTO TEpMiHY eKCIUTyaTamii IjIs
TPBOX 3HaUeHb | 4, (puc. 2).
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Pik ekcnnyatauii

Puc. 2 — 3anexuicTb piuHoro npo6iry aBroMo0inis Bix iioro Tepminy excruryaTamii
JJISl TPHOX 3HAYeHb CepeAHb0A000BOr0 MPodiry

BusnaunMo piuHy NpOAYKTHUBHICTH aBTOMOOUIA Ui TPhOX 3HA4YEHb TOJMHHOI INPOIYKTUBHOCTI B
nepcrekTusi Ha 20 pokiB, (puc. 3).
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Pik ekcnnyatauii

Puc. 3 —3anexnicTs piuyHOi NPOAYKTHBHOCTI aBTOMOOGLIS Bil TepMiHy Horo ekcruryaraiii
AJ1 TPHOX 3HAYEHb T'OAUHHOT MPOAYKTUBHOCTI

Ha ocHOBi 3amiaHoBaHux oOCSTIB TepeBe3eHb 1 TPhOX BAapiaHTIB PIYHOI MPOJYKTHBHOCTI
aBTOMOOUIS BU3HAYAEMO CIIHCKOBY KUIBKICTh PYXOMOTO CKIIQIy 3 BpaXyBaHHSM TEPMiHY iX eKcInTyararii
(puc. 4). Ha rpadixy BUIHO, KOJH 1 HA CKUTBKM MOTPIOHO MOMOBHIOBATH PYXOMHM CKJIAJIOM HapkK (Mapk
MOTIOBHIOETHCSI HOBUMH aBTOMOOUIAMH), 00 3a0e3medyBaTH MPOBi3HI MOXIIMBOCTI Ha PiBHI MEPIIOTO
POKY eKCILTyaTarii.
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Pik ekcnnyarauii

CnucKoBa KinbKicte aBTomobinis, oa,.

Puc. 4 — BusHayeHHs1 CIMCKOBOI KiJIbKOCTI pyXOMOro cKJay /UIsi BUKOHAHHS 32/1aHOI POrpaMH 1o
nepeBe3eHHAM 3 BpaXyBaHHAM TepPMiHY iX eKcIuryaTamii

Bupo6anua nporpama 3 TO i P aprorpancnoprHux 3aco0iB. I[Iporpama 3 excriyarauii
PYXOMOTO CKJIaqy € OCHOBOKO IUIsl MPOrHO3YBaHHsI BUpOOHMYOI mporpamu 3 TO i P aBToTpancnopTHUX
3aco0iB. DopManbHUN amapaT € KIACHYHUM, IO BHUKOPHCTOBYETHCS JJIS MIATOTOBKM (haXiBIIB 3a
CIEIIATBHICTIO «ABTOMOOITBHUI TpaHCHOPT». HopMmaTWBH YacTKOBO B3STO B aBTOTPAaHCIOPTHHX
¢ipMax, 10 BUKOHYIOTh MIKHApOIHI aBTOMOOUIbHI TEPEBE3CHHS, a TaKOX HOPMATHBHU, BCTAHOBJICHI
rajy3eBUM BiZIOMCTBOM. Pe3ynmbTaTu po3paxyHKiB 3 MPOTHO3YBaHHsS BHpOOHHMYOI mporpama 3 TO i P
MapKy PyXOMOTO CKJIady MPOBENEHO JUIA TPhOX BapiaHTiB MpoOiriB aBToMoOimiB, i B rpadiuHiil dopmi
MpEeACTaBjIeHi Ha PUCYHKY 5.
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Pik excnnyaTtauyii

Puc. 5 —3anexnicts cymapHoi TpyaomicTkocti po6it 3 TO i IIP Big Tepminy excrryaTauii
aBTOMOOINTIB

Be3yMoBHO, HasBHICTh 1H(OPMAIIT 3 MEPCIEKTHB PO3BUTKY BHPOOHUYOI MPOrpaMu 3 eKCILIyaTarlii
pyxoMoro ckiany i BupoOHu4oi nmporpama 3 TO i P aBroTpaHciopTHHX 3aC00iB Ja€ MOXKIHMBICTh OI[IHUTH
¢iHaHCOBHI CTaH WIiANPHEMCTBA 1 HOr0 MOKIIMBI KOHKYPEHTHI MEpeBaru Ta HEAOJNIKM, BU3HAYATH
palioHanbHI 3aX0AM B YIPAaBIiHHI TEXHIYHUM CTaHOM aBTOTPAHCIIOPTHHX 3aco0iB, QopMyBaTH
ONTUMAaJbHY TOJIITUKY 3 OHOBJIEHHS pyXoMoro ckmagy. Taki ©araroBapianTHi i OaratodaktopHi il
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Jal0Th MOKJIMBICTh BCTAHOBUTH, SIKY YaCTKy PHHKY TPAHCIIOPTHHX IOCIYT 3aiimMae ¢ipma, IO B CBOIO
Yepry € BaKJIMBUM YMHHUKOM JJIs PO3POOKH CTpaTerii po3BUTKY aBTOTPAHCIOPTHOI (GipMu, moOymI0BU
eeKTHBHOI opraHizamiitnoi cTpykTypu ¢ipmu [8].

Crpateriss  pO3BHTKY aBTOTpaHCHIOpPTHOi (Qipmu mepenbayae  ympaBiiHHS Ha  OCHOBI
JIOBTOCTPOKOBHX TPOTHO3iB. CTpaTeris pO3BHTKY aBTOTPAHCIOPTHOI (ipMu Moke OyTH peaii3oBaHa
HHU3KOI0 KOHKPETHHUX I1HBECTHIIIHHUX TpoekTiB. OOOB’S3KOBUMH €JIEMEHTaMH Oi3HEC-TUIaHIB Ta
IHBECTUIITHUX MPOEKTIB € KOMEPUiHHMHA 1 TEeXHIYHMHA po3Ainu. B HamoMmy BHmaaky me € BUpOOHHYA
mporpama 3 eKCInTyaTallii pyXxoMoro ckiaay i Bupoormya nporpama 3 TO i P aBroTpancnopTarx 3aco0iB.
B crarri Mu BU3HaUMIM MaTepiadbHy CTOPOHY TpPaHCHOPTHHX mpomeciB 1 mpomeciB 3 TO i P
ABTOTPAHCIIOPTHUX 3ac00iB, IO € OCHOBOK JUIsi (PIHAHCOBOTO, EKOHOMIYHOTO 1 COIIaJbHOTO PO3/ILTIB
npoekTiB [9]. BcTraHoBNIeHi MOMEHTH BBEACHHS J0JATKOBOTO PYXOMOTO CKIaJy 3 METOI0 3abe3redeHHs
cTablIPHIX TPOBIZHUX MOXKITUBOCTEH TApKy.

3aranpHa owiHKa (DiHAHCOBOIO CTaHy aBTOTPAHCHOPTHUX (QipM MOKa3ye, IO MDKHAPOIHI
aBTOMOOUIBHI TIepeBe3eHHsI € JOBOJI NpuUOYyTKOBUM OizHecoM. DipMH MalOTh BCi MOXJIMBOCTI, IOJO
3HAYHOTO ITBHINEHHS COIliaJbHUX CTAHIAPTIB 1 BHKOHAHHS 3HAYHO BHIIMX 3000B’SI3aHb IIepen
neprkaBoro. Taka JOCTOBipHA HisSUTBHICTH (DipM CTBOPIOE YMOBH IS MiJBUIICHHS BAPTOCTI aKI[IOHEPHOTO
KamiTaly, 3aiHTEPEeCOBAHOCTI MPAIIBHUKIB B MIJBHUIICHHI MPOAYKTHUBHOCTI Tpalli, Ta 3MCHIICHHS
TUTMHHOCTI KaIpiB.

BucHoBok. PamionanpHa mporpamMa 3 eKcIUTyaTamii PyXOMOTO CKJIaay € OCHOBOIO JUISt
3a0e3MeUCHHsT BIITBOPIOBAILHIX EKOHOMIUHHUX IPOIECiB, 3a0€3MeUeHHs] TEXHIYHOT TOTOBHOCTI MapKy
PYXOMOTO CKJIaly, BAKOHAHHIO COIiaJbHUX 3000B’A3aHb.

BuBueHHS cucTeMH TeXHIKO-€KCIDTyaTallifHUX MOKa3HUKIB pOOOTH PyXOMOTO CKIaay Ha MPHUKIAIL
MIXKHApOJHUX aBTOMOOUIBHMX TEpeBe3eHb MO0Ka3aj0 3Ha4yHi MOXJIMBOCTI iX 3pocTaHHs. B crarti
BHU3HAUYEHO MaTepialbHy CTOPOHY TPaHCHOPTHUX mpoleciB i mpoueciB 3 TO 1 P aBToTpancmopTHHX
3ac00iB, 0 € OCHOBOIO /sl (hiHAHCOBOTO, €KOHOMIYHOTO i COIIAThHOTO PO3MALTIB I1HBECTHIIHHX
MPOEKTiB. BCTaHOBNEHO MOMEHTH, IPH MPOTHO3YBaHHI MisIBHOCTI (ipM, BBEACHHA HOIJATKOBOTO
PYXOMOTO CKJIaAy 3 METOI0 3a0€3MeUeHHS CTa0UIbHUX MPOBIZHUX MOKIUBOCTEH TAPKYy.

dinaHCcOBUII cTaH aBTOTPAHCIOPTHUX (QipM MOKa3ye, MO MKHAPOIHI aBTOMOOIIbHI MIEPEBE3CHHS €
JOBOJII TPUOYTKOBHM Oi3HECOM, i € BCi MOXJIMBOCTI, IOJO 3HAYHOTO MiJBUIICHHS COIiaJbHUX
CTaHJIAPTIB 1 BUKOHAHHS 3HAYHO BUIIMX 3000B’sI3aHb MePe/I ACPKABOIO.
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